VINAHARDWARE Piéu ching ta muén

U menh va Muc ticu
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Xin chao cac ban da, dang va sé€ trd thanh mot thanh vién cua dai gia dinh Vinahardware. Co 1€ day s€ la nhirng 1o1 tam
huyét dau tién ma Vinahardware muén gui ti ban!

Tai moi trudng ndy, mdi ca nhan déu s& dong hanh cling nhau, anh em trong céng ty cing 1am, cing xay dung céng ty phat
trién. CO mot cau ndi ma khi ban bude chan vao ngdi nha Vinahardware, 1a thanh vién cua dai gia dinh Vinahardware, ban s&
duoc nghe, dugc cam nhan, d6 1a “Cong ty ching ta — cing nhau lam, cung nhau tim phwong an phat trién cong ty, cing
nhau bén phan, fedi nwde cho cai cay Vinahardware nay, khi ndo cay /én ra hoa, két qud thi lUc dé tat ca cac anh chi em c6
cONng déu nhdn lgi thanh qud ximg dang”.
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Tai Vinahardware, ching ta lién tuc thay doi timg ngay vi muc tiéu dua cong ty 1én mot tam cao mdi, dé cac anh em trong
cong ty co thé dua vao céng ty ma song, Vinahardware tuyén dung nhan sy véi mot tiéu chi nam long: "Tim anh em dong
sire dong 10ng vao phat trién cong ty chir khong phai mua ban size lao dong”. Nén néu ban ing Vién nao co thé doc duoc
nhitng dong nay xin hdy hiéu, tai Vinahardware — chiing ta binh diang, chiing ta hep tac.



Muc luc
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Vinahardware theo du6i muc tiéu tré thanh
nha san xuat va cung cap cac san pham
phu kién nganh gd va cong nghiép phu trg
hang dau Viét Nam.
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Moi ¥y nghi hanh ddng Vinahardware thuc hién dua trén nhirng quy luat nhan qua.
Gieo nhitng suy nghi tir t€ dung nang luc tu ¢6 chat xam, tri tu¢ thong minh, su lao dong cham chi dé€ lam
ra nhirng san pham mang lai gia tr1 htru ich cho xa ho.

Lam hai 16ng khach hang véi san pham chat lugng va cach phuc vu chuyén nghiép & nhiém vu co ban va quan trong nhat cta
Vinahardware. Khong nhiing thé, Vinahardware mong muon hoan thanh sir ménh mang dén mdét cudc song tién nghi, hién dai va
an toan hon tir nhitng san pham thudc phu kién nganh go noi riéng va cac linh vuc khac ma cong ty s¢€ phat trién trong tuong lai
noi chung.

Gia tri thuong hiéu va loi ich x4 hoi va hai yéu to ma Vinahardware ludn nd luc hét sttc dé giir gin va xay dung. Cong ty phu
kién nganh gé cua ching t6i lay tén goi Vinahardware véi mong muon tao nén mot thuong hiéu "hardware"cua Viét Nam uy tin
va chat luong. Song song d6, Vinahardware hiéu rang, loi nhuan trong kinh doanh 1a yéu t6 ma bat ki doanh nghiép nao ciing
muon hudng dén, tuy nhién nhirng gid tri vé mat x4 hoi va dao duc kinh doanh mai 1a yéu t6 vo hinh nhung c6 tam anh huong dic
biét d6i voi su ton tai va phat trién cua moi cong ty. Boi vi ¢6 dem lai lgi ich vé mit ndo d6 cho cong dong, cho xa hoi, thi gia tri
thurong hiéu va su ting ho cta khach hang danh cho Vinahardware méi that su bén viing.
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LAM VIEC PHAI Y NGHIA

Hiéu dugc v nghia lam cong
viec do tao ra gia tr1 gi, giup
dugc gi cho mo1 ngud1 xung
guanh.
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HIEU GIA TRI CUOC SONG

Hiéu dich dén cua con
nguo1 la stc khoe, hanh

phuc



TINH 4

Chinh truc

Khan truong 2 : :
Ngay thang trong irng xur

@ Hanh dong khan truong,
biét lo lang, c6 trach

nhiém cao.

vO1 nd1 bo va do1 tac.

Tinh tir té
Can trong Moi quyét dinh can dua

Biét ra soat, can nhic
@ tinh chinh xac trong

cong viec.

trén cong bang va tu té
vO1 nhan vién va do1 tac.
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Moi muc tiéu déu hanh dong theo mong muon tro
thanh cong ty chuyén vé linh vuc cdng nghiép phu
tro voi nén tang ban dau Ia san pham lién quan vé

phu kién nganh go.




Hiéu rd doi twgng khach hang cia
Vinahardware la ai?

+ La nhirng nha may, xuong g0...trong va ngoai nudc

Vi phuong cham hop tac doi bén cung c6 1gi. Tuyét doi
khong thuc hién nhitng hanh dong gay anh hudng dén
quyén loi ciia doi tac, anh hudéng uy tin cua cong ty.
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Chiam lo duoc doi song cac thanh vién trong cong ty co cudc song tot hon,

thu nhap tot hon, lay lao ddng 1am vinh quang, 12 hanh phuc.

Ngoai luong co ban ra nguoi lao dong con co ché dd phu cap com hang ngay, phu cap chuyén can.

Tang ca dugc tinh hé s6 x1.5, X2, x3 theo luat lao dong. Tang ca dat du 36 tiéng/ thang duogc thudng thém 2 ngay luong, va cac
khoan thudéng cudi nam ( tién mit, noi that.....)

Nguoi lao dong dugce tham gia bao hiém day du, 18 Tét nghi hudng nguyén lwong. Vinahardware ludn c6 cac chinh sach dé bao vé
quyén loi cho nguoi lao dong dang l1am viéce tai cong ty.

Hién tai ching ta dang ap dung chinh sach trich % loi nhuan ctia cong ty dé gui lai c&c anh chi em nhan vién, véi phan tién thuéng
nay s& hd trg 1 phan khéng nho dé cai thién cudc song, cai thién bita an hang ngay cd thém rau thém thit, d6 la diéu ma
Vinahardware dang hudng toi.

Doi véi cac bo phan trong cdng ty déu co 16 trinh thing tién cu thé, tir nhan vién I1én t6 trudng, quan 1y... Vinahardware lubn wu tién
tao diéu kién cho nhan vién dang lam viéc tai cong ty, ¢ kinh nghiém, du ning luc c6 thé phat trién I&n cac vi tri méi.

Pay 1a diéu quan trong mau chot ma Vinahardware huéng tdi.



Chuing t6i biét cac ban di 1am & dau cling rat chi trong dén van hoa cua 1 cong ty. Vay thi Vinahardware xin chia sé dbi diéu cot 18i cta
chinh minh nhé. Ké mét cau chuyén nho cho thuc té ha, c6 1 ban kia di 1am, ban ay thay moi ngudi 1am viée, thay 1 ban nit day 1 xe
hang nhung ban van dimg nhin. C4c ban biét két qua 1a gi khdng, giam ddc cho ban ay nghi viéc, hoi budn nhi! Nhung ma tir cau chuyén
nay Vinahardware mudn néi cho c4c ban hiéu rang tai diy cac ban phai dit dao dtc 18n trén hét, phai biét gilp d& moi ngudi, phdi hop
v6i cac bo phan khac dé hoan thanh cong viéc tot nhat.
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Hién tai thi cong ty co thoi gian nghi gitta gid buoi sang tir 10h — 10h10, budi chiéu tir 15h — 15h10. Tuy nhién khung thoi gian nay chi
da dé anh chi em ra ngoai udng ly nude, hay mo dién thoai xem hinh con cho d& nhd.... Bai vay nén Ban Lanh Dao cia céng ty ciing
rat thau hiéu va tao diéu kién cho cac anh chi em nhan vién duoc giai lao, giai tri nhu to chtrc in uéng thudng xuyén, to chirc cac budi
tiéc sinh nhat, .... Pay la nhitng gidy phit ma moi nguoi hiéu hon vé nhau, va ciing nhu tang su gan két gita c4c b phan trong cong ty.




!} Muc tiéu hanh dong

Xay dung cong ty tung budc thanh
cong ty hoat dong co hé thong bai
ban, nén mong viing chac.




Hoan thanh cac hang muc co ban:

Nang cao
nang luc doi
ngu nhan sw
bang dao tao,
tuyén dung

nguoi tai

dirc.

Xay dung mo
hinh van
hanh siéu thi,
chi nhanh bai
ban.

Xay dung hé
thong quy
trinh quan ly
diéu hanh
chuyén
nghiép.

Xay dung
Xong quy ché,
chinh sach
nhan su
phong ban.







Pat dwoc muc tiéu bang nhirng hanh ddng sau:

+ Tiép tuc cai tién lién tuc cac quy trinh,
quy ché, chinh sach trd nén hoan chinh.

+Nang cao niang luc san xuat, phan tich dau tu
cu thé cac mat hang chu luc mang lai lg1 ich

cho xa hoi.




NANG CAO DICH VU

Pay manh tim kiém cac doi tac thi truong nudc
ngoai voi cac san pham thé manh: khung ban
ghé, phu kién.
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Nghién ctru trién khai hoan thién dua
Vinahardware tré thanh mo hinh dau tién tai
Viét Nam c6 hé sinh thai day du tir khau thict
ké, dén cung cap phu kién tir van, cac chi tiét
kim khi.

Hb trg cho cac xudng gd, nha may tir khau thiét
ké cho dén cung cap cac giai phap thi cong du an
nhanh chong hi€u qua
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Loi két cling 1a phuong
cham cho hanh dong

Néu chiing ta hiéu dugc y nghia cua cudc song,
tam tot s& dan dén nhitng hanh dong tot. Nhiing
hanh dong tot tao ra nhitng thanh qua tot lan toa di
Xd.

Va khi do chung ta s€ tu nhi€n chiung ta s€ nhan
duoc nhitng doi ddi xing dang ma thé gidi mang
lai.
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VINAHARDWARE
Xi1n chan thanh cam on!




