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BAO CAO
KET QUA HOAT PONG KINH DOANH NAM 2020 VA

PHUGNG HUONG HOAT PONG KINH DOANH NAM 2021
PITeIC

Kinh givi: Quy vi C6 dong Cong ty CP Phat hanh Sach Khanh Hoa

TINH HINH KINH DOANH 2020:

Nam 2020, Dai dich Covid-19 bung phat khip noi trén thé giéi cudp di sinh mang cua rat
nhidu nguoi ddn va anh huéng manh dén su phat trién kinh té toan cau. Viét Nam noi
chung va Khanh Hoa néi riéng da chdp nhan thiét hai kinh 1é true mét cang minh trén mit
trdn phong chéng dich: Cac nghanh nghé kinh doanh tam dimg hoat dong, trudng hoc
dong cira, that nghiép gia tang. ..

Trudce tac dong tiéu cuc cira dich bénh hoanh hanh, Ban lanh dao cung tap thé nhan vién
cong ty cing doan két — phdn ddu — nd luc voéi nhiém vu: Vira dam bao cong tic phong
chdng dich dugc trién khai hiéu qua an toan cho nhan vién va khich hang, vira ddm bao
hoat dong kinh doanh khong bi dinh tré.

Bén canh nhirng kho khan va thach thic, Ban gidam dbc cong ty dd nhan duge su quan tim
va chi dao kip thoi ciia HDQT cuing sw nd luc phin diu cua tap thé nhan vién, nam 2020
tuy khong dat duoc cac chi tiéu HDQT dé ra, nhung van dam bao hoat dong kinh doanh
xuyén sudt, khong gian doan:

«4 Thuyc hién nam 2019 : 148,283,838,233 dong

4 Thuc hién nam 2020 :131,531,577,464 dong

4 Dat : 89 % (so véi 2019)

& Loi nhudn sau thué thu nhap DN nam 2020 - 3,011,683,589 dong

4 Thu nhap binh quan ctia nhan vién: 6.000.000 dong/ngudi/thang.

4 100% nhén vién duge dong bao hiém va kham sirc khoe dinh ky.

4 Heé thdng ha ting va trang thiét bi phuc vu ban hang cta cac TTS ludn duge quan

tadm cai thién.
4 Khai truong thém 1 trung tm sach méi: TTS Cam Ranh (7/2020).
PHUONG HUONG HOAT DONG KINH DOANH NAM 2020:
Nam 20:21 nén kinh té totém Cf:"iu duoc du bao cén\rét nrhiéu kho khin do dich bénh bﬁng
phat khap noi va dién bién hét strc phire tap, nhiéu bién ching cua virus Covid 19 xuat

hién anh hudng 1én dén cong tac phong chdng dich, kéo theo sy sa st kinh té cta nhiéu
quoc gia.

Truée nhitng tac dong anh hudng truc tiép dén hoat dong kinh doanh ctia cong ty, BGD
cting tap thé nhan vién phn du, quyét tim vuot qua nhiing khé khan, timg budce 6n dinh




hoat dong kinh doanh trong nam 2021. pé dat duge muyc dich dé ra, BGD xdy dung céc

nhiém vu cu thé, giao cho cdc by phéan truc thude cung trién khai thyuc hién:

. Cac muc tiéu:

Téang hiéu qua kinh doanh cac nhém hang hoa.

Hoan thanh céc chi tiéu dat ra cia HDQT.
Cai thién thu nhép cho CBNV.

On dinh tinh hinh nhan su.

Nang cao chit lugng phuc vu khach hang.

Ti€p tuc bdi dudng nang cao nghié€p vu va k¥ ndng chuyén mon cho nhén vién.

Tao diéu kién thuén loi va an toan cho nguoi lao dong.
Tim kiém mit bang thay thé cac dia diém kinh doanh cii ¢6 nguy co b thu hdi.

Ké hoach thye hién doanh thu nim 2021 cu thé nhw sau:

Két qua thue hién doanh thu ndm 2020
Ké hoach doanh thu nam 2021

£ 131,531,577,464 ddng
: 153,948,210,000 ddng

Trong do, s6 lidu dy kién hoat dong kinh doanh 2021 nhu sau:

Don vi: dong

STT Chi tiéu So tién
1 | Doanh thu 153,948,210,000
2 | Gi& von hang ban 121,639,604,000
3 | Loi nhuin gop 32,308,606,000
4 | Doanh thu tai chinh 300,000,000
"5 | Chi phi tai chinh 3,000,000,000 |

Trong d6 CP 1ai vay 3,000,000,000
6 | Chi phi ban hang 20,000,000,000
7 | Chi phi quén Ly 5,800,000,000
8 | Lgi nhuin hoat dong SXKD 3,808,606,000
9 | Thué TNDN 761,721,200
10 | Loi nhufn sau thué 3,046,884,800

K& hoach trién khai nim 2021:

Dao tao:

Tao dicu kién thuan lgi cho nhan vién tham gia cac khoa hoc nghiép vu, nham nang cao

chat luong chuyén mion.

Hoan nghénh tinh than tu hoc va rén luyén ctia cac nhén vién.

Nhin dién thwong hi¢u:

Duy tri théng nhat cac biéu tugng/mau sic lién quan dén cong ty nhu: Péng phuc, logo,

bang hi¢u, mau sic cira hang, phong cach phuc vu...

M@ rong thj trweong kinh doanh:

Trién khai website: www.sachkhanhhoa.com phuc vu phat trién mang thwong mai dién tir.

Khéo sat va dénh gia cac khu vie tiém nang dé xudt HDQT phuong én phét trién hé thong.
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. Kiém soat hang héa va ning cao chit lwong phuc vu khach hang: Tiép tuc thuc hién
céc nhiém vy 2020 chua trién khai toan dién do anh huéng dich bénh, ning cao két qua
kinh doanh, tirng budc hoan thién co cAu hang hoa...

Khéo sat hang hoa: Thuong xuyén kiém tra danh gia san phdm va cdc NCC nham c¢6 ké
hoach khai thac hi¢u qua, han ché rii ro khi dua san phim ra thi truong hodc ¢ chinh sach
kinh doanh phti hop, linh dong déi véi nhém san pham c6 nguy co canh tranh cao. ..

Nang cao chit luong san phém, hudéng nguoi tiéu dung str dung nhimg san phdm an toan,
loai bo din céc mat hang kinh doanh kém chét lugng, lgi nhudn thép. .. khai thac bd sung
thém cdc nhom hang méi phit hop véi nhu cdu ¢iia mdi ving mién, wu tién cac nhém hang
¢6 hiéu qua kinh doanh cao, vong luan chuyén nhanh.

Tim kiém NCC m6i ¢6 chinh séch ban hang t6t thay thé nhitng NCC cii ¢ chinh sach ban
hang cting nhic, khéng thudn loi, kém hiéu qua.

Kiém soat hang tdn kho: Hang quy nghiép vu s& canh béo hang chim luan chuyén, Cac
trung tAm trién khai xtr Iy ban giam gia, didu chuyén, dbi tra... han ché tdi da hang thanh
1y cudi chu ky san phdm. Thuc hién kiém ké dinh ky 1 1an/nam.

Duy tri hinh thire khai thac theo quy trinh hién tai, bao gdm té khai théc & cira hang va
phong NVKD.

—
Tich cuc ho trg khach hang qué trinh thyuc hién giao dich, trao ddi, mua ban véi Cong ty. 278,

Bén hang luu dong khi dich bénh dwoc khdng ché toan dién: Té chiic tai cac truong ho!é\ﬁN C
va céc co quan... Muc dich giai quyét lao dong nhan rdi, da dang hinh thirc ban hang, tangCH
doanh thu va gi6i thi¢u hinh anh cong ty voi khach hang. 0A /

Thure hién cac chuong trinh khuyén mdi thudng nién va hd tro céc trung tdm thuc hién ¢ :
chuong trinh khuyén mai riéng khi thi truong khong thuin loi.

Xéy dung cac chuong trinh cham sdoc khéch hang.
Ngoai ra nhim muc dich gitip céc TTS thye hién tt céc chinh sach va nhiém vu duoc
giao. BGD va Ban kiém tra thuong xuyén dén céc cira hang dé kiém tra, hd tro, chin chinh
va xu ly kip thoi nhitng sai pham phét sinh néu co.

Trén day la toan bd ndi dung Bdo cdo két qua hoat dong kinh doanh nam 2020 va phuong
huéng hoat dong kinh doanh nam 2021 ctia Cong ty Cé phan Phéat Hanh Sach Khanh Hoa, rit
mong nhén dugce s déng gop tich cyc hon nita tir Quy CH dong trong giai doan toi.

Tran trong cam on./.

—

Nha Trang, ngay 22 thang 5 nam 2021
TM. BAN DPIEU HANH
Pho Giam doc kinh doanh
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