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CONG TY TNHH THUONG MAI DICH VU
VA SAN XUAT MY PHAM THUY NGA
Ban dang tim cho minh mgt hiwéng kinh rloa'nh khoi nghiép? Ban dang cdn thém llgu511
san phim chit lwong? Cong ty My phaim THUY NGA la sy lwa chon hoan hio cho ban
- Can c'zi' theo bién ban cudc hop hoi du'\ng thanh vién céng ty TNHH TM DV & SX
My pham THUY NGA
- Can cir theo phiong huéng hoat dgng kinh doanh va diéu 1é Cong ty.
- Ban diéu hanh Céng ty cong bé chinh sich dai Iy cong ty TNHH TM DV & SX
M5 phim THUY NGA nhie sau:

1. Pai Iy phan phdi my pham Thay Nga la céc cong ty, t6 chirc, ca nhan phai ¢6
du nang luc phap ludt, c6 ning luc vé phan phdi hang hoa cho cong ty.

2. Cac dai ly khong dugce phép ban hang hoa cung loai voi san pham ciia Thuy
Nga ¢ cong ty khic.

3. Pai ly phai cam két tuan thu tit ca didu khoan cua chinh sach dai Iy cua
cong ty Thiy Nga trong toan b¢ thoi gian lam viéc voi cong ty.

4. Dai ly phai c6 kha nang gén bo lau dai cung phat trién véi hé théng
phan phdi cua Thuy Nga.

1.1.M3i dai ly dugc mé rong thi truong tu do trén toan qubc

1.2.Tir tong cong ty t6i tit ca dai Iy déu sir dung chung mot bang gia niém yét
1.3.Chéng ban pha gia: Moi san pham déu phai ban ding gi si va gia Ié theo
bang gia niém yét ciia cong ty

1.4.Gia san phdm trén cac website, bao, Facebook, to roi, cac san thuong mai
dién tir... cua Dai ly phai dung véi gia niém yét ban 1é cua cong ty.

1.5.Khong dugc ty y dua ra cac chuong trinh giam gia, khuyén mai. Mdi
ly chi dugc ty y dua ra 2 1an ( mdi lan kéo dai khong qua 1 ngay ) giam gia
trong 1 thang (giam gia khong qua 15%) con lai phai tuan thu dung cac
chuong trinh khuyén mai cua Cong ty.

1.6.Pai ly vi pham quy dinh vé gia s& bj cong ty Thiy Nga chim dut hop
tac chuong trinh khuyén mai cua Cong ty.

1.7.Dai ly phat hién céc dai ly khac ban pha gia phai thong bio ngay dé
cong ty kip thoi xu ly

1.8. CAp NPP trd 1én khong dugc ban san phdm khac ngoai san phim
cua cong ty Thuy Nga, néu khong s& khong duge nhan quyén loi, luong
thudng tir cong ty.

1.9. Cac dai ly phai c6 nghia vu hd trg nhau trong qua trinh ban hang
néu c6 thé. Tét ca nhiing tai san trong hé théng dung lam PR 1a tai san
chung khong dugc chiém hitu lam ciia riéng.

1.10.Chu ky tinh doanh sé dugc tinh theo thang duong lich dé tinh doanh
s6.

1.11. T4t ca céc dai Iy phai tuan theo quy dinh bao mat thdng tin nghiém cim
tiét 1 thong tin, tai lidu, gia ca cua hé thdng ra bén ngoai.

1.12.M¢t dai ly da lam viée voi dai Iy ban budn hogc tong dai ly nay thi tuyét
dbi cac dai Iy ban buén va dai ly khac khong dugc phép lam viée vai dai ly do.
Néu phat hién ra dai ly nao nhan dai ly ctia nguoi khac s& xir phat & mic phat
tir 1 tridu dong trd 1én tiy theo mirc dd anh huong

1.13.Néu mot NPP, Dai Iy, chi nhanh dang ¢ h¢ théng nay mudn nhap hang
tir hé théng khac phai bao cdo va dugc sy dong ¥ ctia ca noi nhap hang hién
tai, ctia noi dinh nhap mai va Cong ty.

1.14.Trong céc tranh chip khiéu nai cta hé thng dai ly, quyét dinh ciia Cong
ty s& 1 quyét dinh cudi cing dam bao hai hoa lgi ich cac bén va lgi ich toan
hé théng.

1.15.CEO va NPP ¢6 trich nhiém td chirc céc truong trinh, ké hoach va phat
trién riéng cho doi nhom minh

1.16 . Cong ty c6 s hotline va bd phan cham soc khach hang riéng nén moi
vin dé khiéu nai, thic mic truyén 1én trén, khong nhin vao nhém chung.
1.17. Cong ty dé ra chién lugc va bai tap cac dai ly co trach nhiém follow
100% néu khong s& bi phat tuy theo mirc dg. S6 tién phat cong ty s& xung
vao quy tir thién cong ty.

2.1. Pugc tra luong thudong hang lhang' )

2.2. DBugc add vao group chung cuia h¢ thong dé hoc hoi kinh nghiém tir cac
thanh vién khac

2.3. Pugc thong bao va cip nhat cac san phdm méi

2.4. Puge hd tro tra 16i cac thic méc lién quan dén san pham

2.5. Pugc su dung tat ca hinh anh, video san phim va cac feedback cua
khéach hang trong hé théng

2.6. Chinh séch 1 di 1 véi san phim khong dat vé chat lwong, 161, nr hai
do nha san xudt

2.7. Khach hang bi di tmg, kich tng vdi san phém dwoc hoan tién hodc déi
san pham khac

2.8.Pai Iy dudi sy huéng din va dan dét ciia Boss va Leader. D 1am theo
moi chién lirge ctia cong ty, da sit dung, quay chup v6i san pham lién tuc
trong 21 ngay nhung vin khéng ban dwoc hang. Trong 3 thang dau dwoc
d6i hang, trd 68% gié tri nhap hang. Vi diéu kién khéng vi pham quy dinh
cua cong ty nhu: Pha gia, nhay team, ra thwong hiéu riéng, lam anh huong
dén uy tin ciia cong ty, ban san phim ctia nhan hang khac ciing nganh
nghé. Qua 3 thang khéng dwoc tra hang.

Néu trong qué trinh hoat dong trong h théng dai ly vi pham céc quy dinh cia
hé théng s& phai chép nhan cac hinh thire phat sau day:

1. Nhic nhd dbi vai cac 13i nhe vi pham 1dn dau.

2. Canh cdo trudc toan hé théng véi cac 18i nhe vi pham 2 dén 3 1an.

3. Phat tién tir 1 tri¢u dén 10 triéu dong vai 15i naing, 181 tai pham nhiéu
lan. Dong thoi cat thudng thang co xay ra hanh vi vi pham bi xur ly.

4. Khai trir khoi hé théng khi pham cac 13i nang anh huong dén hé thong hodc
vi pham qua nhiéu 14n. Hinh thirc phat do can by Ban diéu hanh cong ty quyét
dinh va cac dai ly trong hé thng phai c6 nghia vu thi hanh. Chinh sach dai ly
6 thé thay d6i dé phu hop véi nhu ciu thue té trong qua trinh trién khai.

Noigiri: - Céc phong ban quan 1y cong ty Ha Ngi, 25/09/2022
CONG TY

- Cac Nha phan phdi truc thudc cong ty.

- Luu van phong cong ty
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