
LGG is leading in the Green Garment Manufacture !

BAC GIANG LGG
GARMENT CORPORATION

Profile
2018 company 



Full factory name BAC GIANG LGG garment corporation

General Director
Mr Lưu Tiến Chung   

– Mobile: 0903 434 218   
– Email: luuchung@lgg.vn

Vice - General Director
Mrs Chu Thủy           

– Mobile: 0977 255 945   
– Email: chuthuy@lgg.vn

Head of Planning
Mrs Phan Chung
– Mobile: 0912 232 616  
– Email: phanchung@lgg.vn

Established From 1972

Address Nghia Hoa, Lang Giang, Bac Giang, Viet Nam

Tax code 2400841850

Website www.lgg.vn

Total areas 12 ha

Total employees 4000

Capacity 10 millions pcs/year  with 69 sewing lines

Leading in the Greening Garment Manufacture !

GENERAL
INFORMATION

Langson: 110km

HAI PHONG PORT 
110 KM

NOI BAI AIRPORT 
70km

mailto:luuchung@lgg.vn
mailto:chuthuy@lgg.vn
mailto:phanchung@lgg.vn


Founded Bac Giang Factory

Bac Giang Garment Joint Stock Company

Bac Giang Garment Corporation 

BAC GIANG LGG Garment Corporation 

2005

1972

2012

2018

HISTORY AND DEVELOP
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BUSINESS 
Registration Certificate



WAREHOUSE

Plan – Marketing 

DEPT.

TECHNICAL 

DEPT.

WORK SHOP 1 WORK SHOP 2 WORK SHOP 3

MANUFACTURING

WORK SHOP 4

MANAGING DIRECTOR

Mr. Hạnh

Sample 

Developing Centre

QA DEPT.

FQC TEAM

GENERAL DIRECTOR

CEO
Mr. Luu Tien Chung

EX-IMPORT 

DEPT.

COMMUNICAT

ION TEAM

IT TEAM

KAIZEN

INTERNAL 

SECURITY

Chief Accountant

Mrs. Nghi

Accountant Dept

VICE GENERAL 

DIRECTOR

Mr. TU

Human Resource 

DEPT.

Fire safety

TRAINING

Technology & 

Mechanic  DEPT.

Trade Union

5S – AUDITFOB TEAM

VICE GENERAL 

DIRECTOR

Mrs. CHU THUY

Leading in the Green Garment Manufacture !

ORGANIZATION CHART 



Market Ratio

JAPAN 40%

USA 39%

EU 7%

KOREA 10%

Other 4%

EXPORT MARKETS 
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PRODUCTION CAPACITY

PRODUCTIVITY:  9,5 mil pcs / year 
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WITH 69 SEWING LINES



PRODUCTS STRUTURE

Leading in the Green Garment Manufacture !
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PRODUCTION CAPACITY



CETIFICATE PASSED DATE EXPIRED DATE

FAST RETAILING Nov-17 Nov-18

C-TPAT Apr-17 Apr-18

BETTER WORK Jan-18 Jan-19

WRAP Jul-18 Jul-19

AUDIT

LGG is Leading Greening Garment Manufacture
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AUDIT

Leading in the Green Garment Manufacture !

PASSED DATE EXPIRED DATE

Jul-19th, 2018 Jul-19th, 2019



FOR:

- MORE PRODUCTIVITY

- BETTER QUALITY

5S STANDARDIZATION KAIZEN

5SDEVELOP PEOPLE – IMPROVE WORKING ENVIRONMENT 

DELIVERY QUALITY COST

CUSTOMER 
VALUE 

GREEN 
FACTORY

GLOBAL

LEAN

ADVANTAGE
MANUFACTURING METHOD

Leading in the Green Garment Manufacture !



GENERAL DIRECTOR
LUU TIEN CHUNG

MANAGING DIRECTOR
NGUYEN VAN HANH

Kaizen SMV 

Kaizen line flow, 

takt time, cycle time

Rate worker’s ability

Remove 7 Wastes

Research sample 

& Improve sewing 

method

Weekly audit

Create 5S habit

Maintain labor 

discipline

Maintain system 

following Buyer’s 

standart

Maintain work 

environment

Adjust labor 

manipulation

Enhance the 

efficiency of 

machines

Work standardization
Research new 

Technology

Effective SMED

Quick ChangeOver

5S TEAM
Improve working 

environment

KAIZEN TEAM - Mrs. Mai
Standardization

IE TEAM - Mr. Canh
Improve Productivity

Leading in the Green Garment Manufacture !

ADVANTAGE
MANUFACTURING METHOD



Warehouse QC

Control Preparing of 
Technical Dept

Cutting QC 

Control quality in 
SEWING LINE

PACKING QC

Managing Director
Mr. Hanh

Check TOP Garment INLINE QC

ENDLINE QC

FQC FACTORY

FINAL Inspection

Buyer’s standard 
System

Shade color 
Materials Spun

Check Fabric 10~30%

Check Trims 10 ~30%

Emb, Print, Weld …  

Match cut panels

Actual Fabric Q’ty

Buyer’s Quality Audit
Audit Internal 

system  5S, Green 
Factory …

Maintain & Follow  
Buyer’s standard 
System

DEPUTY OF QA DEPT.
Mrs. Trang – Mr. Thu

HEAD OF QA DEPT. 
Mrs. Thuy

Control  Iron + Dry + 
Detect Metal …

Package quality

Leading in the Green Garment Manufacture !

ADVANTAGE
QUALITY ASSANCE SYSTEM

Factory Technical 
System

Training 



General Director

Mr. Luu Tien Chung

Mr. Giang

- Make pro. plan.

- Issue production 
Order

Ms. Lý- MD

- Make all daily reports

- Control about packing 
& shipping 

Mr. Thuy- MD

- Manage materials 
(others).

- Control packing and 
shipping  

Vice General Director

Mrs. Chu Thuy

Ms. Duyen- MD

- Manage  Materials                                                                              
( Seam styles).

-Control order q'ty

- Take care bulk 
samples

Mrs. Hang- Team leader
- Update CSBD from G1
- Take care develop samples
- Cost materials price
- Make processing contract
- Manage and order materials 

Deputy of Plan Dept.
Mr. Tiến

Make Production Plan

Head of Plan Dept.

Mrs. Chung

Leading in the Green Garment Manufacture !

CAPACITY AND ORDER   
PLAN & MATERIALS MANAGEMENT SYSTEM FOR UNIQLO ORDER



ADVANTAGE 

Material
Store

Gate 2

Gate 3

M
a

in
 G

a
te

Garments 
store

Cutting Sewing Packing

Cutting Sewing Packing

Cutting Sewing Packing

Cutting Sewing Packing

1
2

3

4

5

6

Workshop # 1 = 6,800 m2

Workshop # 2 = 6,800 m2

Workshop # 3 = 7,600 m2

Workshop # 4 =8,600 m2

Leading in the Green Garment Manufacture !

Facilities
Total areas: 115,000 m2



ADVANTAGE

Fabric Accessories

Container loading area

FABRIC WAREHOUSE

ACCESSORY  WAREHOUSE

GARMENTS WAREHOUSE

CONTAINER PLACE

Leading in the Green Garment Manufacture !

Warehouse



Sewing line Ironing

Inspecting Packing

ADVANTAGE
Workshop

Leading in the Green Garment Manufacture !



Leading in the Greening Garment Manufacture !

Digital 

Máy bổ cơi túi tự động Máy nhồi lông vũ tự động 

Máy trần tự động 

Chuyền treo                                                                                  

( sẽ đầu  tư trong tương lai )

Máy trải vải tự động                                                  

( sẽ đầu tư trong tương lai )

Thành lập phòng phát triển mẫu                         

cho hàng Uniqlo



ADVANTAGE
Products
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Fleece jkt

Quilted jkt

Seam sealing jkt

T-Shirt

Down Jkt

ADVANTAGE
Products

Leading in the Green Garment Manufacture !

Skiing Pants



GREEN MESSAGE

Environmental protection is to protect our future, 
Green manufacturing is a sustainable 
development.

Bac Giang LGG Garment Corporation starts to set
up a Green factory with environmental protection
awareness in manufacturing operations. All that is
expressed through actions such as:

- Use Solar energy to light for reducing power
consumption.
- Attempt to use the combustion of renewable raw
materials environmentally friendly as rice husk
charcoal, wood instead of coal. Reducing CO2
causes global warming.
- Strictly implement the wastewater treatment
process, hazardous chemicals in all activities. Guide
workers conscious of environmental protection
daily.
- Invest modern machines, the LED light to save
energy.
- Plant many trees in the company to absorb CO2
from the air and make the space cool & fresh .
- Establish a GREEN TEAM for operating the system
as measuring environmental indicators, monitoring
the maintenance and implementation of
environmental regulations in the company

Green manufacturing will always be the target of
Bac Giang LGG Garment Corporation, because of a
Green World and sustainable future !

1. USE SOLAR ENERGY:

2. STANDARD SEVAGE SYSTEM

3.  SAVING ENERGY 

- LED lamp for saving 55% electricity
than normal:
-Brightness of 18W Led lamp ~ normal
lamp at 40W
- Modern sewing machines:
New model at 450W ~ normal at 550W.
Saving 20% electricity use

4.  PREVENTING GLOBAL WARMING

- Reduce CO2 emissions: Use husk
charcoal in stead of Coal. Reduce 12%
CO2 emissions/product

5.  GREEN SPACE

Green Manufacture 



MESSAGE FOR PEOPLE DEVELOPMENT 
“ Build People and then People build the company ” 

Focus on People is the Biggest task of the Leaders of
Bac Giang LGG Garment Corporation for sustainable
development. We, members of Bac Giang LGG call
here “HOME” and keep commitment for the growth
and development of its people with two key
programs as:

1. Development program for managers called                  
“ Managers’ Smile” program

2. Development program for workers called    
“Vietnam Smart workers “ Program

The programs FOCUS ON:
- Bring a friendly working environment
- Make the relationship of managers and

workers closer.
- Provide them with meaningful, challenging job.
- Give them sufficient orientation
- Let them know how they are doing & Coach

them when necessary
- Design the favorable background as

encouragement, endorsing, support for their
performance

- Promote the intellectual and the involvement
of employees

- Develop people basing on the strength and
ability of each individual & Encourage their
selves - development

- Educate and train people for labor discipline
and industrial civilization

- Focus on spiritual activities for people …
Bac Giang LGG is expected to make all our
people feel “ A working day is A happy day “ in
our Common House !

Training

Training

FOCUS 
PEOPLE

WE DEVELOP PEOPLE IN PARTNERSHIP



Reward the Good workers

Reward the Good managers

AcTIVITY
FOR WORKER & SOCIETY 

Holiday for worker’s children



Bac Giang LGG is honor to bring a happy & safety condition  and professional 
working environment to our employees !

WAGES & WORKING TIME:

- Working day / week: 6 days

- Regular working hour: 8 hours/ day ( 48 hours /week)

- Working overtime: 1 hour /day 

- Break time for Lunch : 01 hour per day (Employees are right to refuse working over 
time if they want)

- Over time wage rate: 150% of basic salary for normal working days

200% of basic salary for Sunday

300% of basic salary for national holiday

- All wages, incentive and bonus ,,, are paid through ATM to employees one time per month

HEALTH CARE, WELFARE AND FREEDOM OF ASSOCIATION:

Bac Giang LGG provides a Clinic room for workers’ health care, all emergency medical
supplies or First –aid kits are available in each workshop. There is a doctor and nurse
who is employed by factory and work permanently at factory.

- The employees have access to fresh drinking water

- Board of manager contribute medical insurance, accident insurance and social insurance
for all employees

- All employees are provided uniforms as clothes , facial masks, equipped metal gloves …

- Employees are right to join association of their choosing such as labor Union.

- The company always encourage all employees’ spirit by rewards cultural & performance
exchanges in special festival or anniversary at International Children’s Day ( 01/06), 1st

May, women’s day ( Mar 8th, Oct 20th …), Vietnamese New Year …

Leading in the Green Garment Manufacture !

COMPLIANCE WITH
WITH WORKING CONDITIONS


