CONG TY CO PHAN MAY PONG NAI  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do— Hanh phuc

S5 696/2008/NQ — HPQT Pong Nai, ngay 05 thang 7 nam 2008

NGHI QUYET HOQI PONG QUAN TRI
Phién hop thwong ky - Quy 111/2008

Cin ctr Biéu & Cong ty va can ci Bién ban hop HDQT Cong ty ngay 05/07/2008,

HPQT Céng ty CP May Pong Nai, thanh phan gom:

1. Ong BUI THE KiCH - Chu tich HPQT/ Téng Gb - Chu tri hop
2.BaNGUYEN THI THANH VAN - Thanh vién HDQT
3. Ong HUA TRONG TAM - Thanh vién HDQT
4. Ong VU BUC DUNG - Thanh vién HDQT
5. Ong NGUYEN THANH HOAI - Thanh vién HDQT,

PA QUYET NGHI CAC NOQI DUNG NHU SAU:

. Thong qua so b két qua SXKD dén hét Qui I1/ 2008:
Gia tri SXCN : 180,052 ty dong, bang 144% so cung ky;
Doanh thu thuan : 214,571 ty ddng, bang 142% so cing ky;
San luong nhap kho : 2.155.000 chiéc, bang 87% so cng Ky;
Loi nhuan (uéc) : 1ty dong;
Khau hao (u6c) : 5ty dong;
Lao dong BQ : 2.552 nguoi, bang 94% o cing ky (2724);

Thu nhap BQ nguoi LD (ca BHXH): 2.123.000 dong/ nguoi/ thang.

Danh gia va dinh husng hoat dong:

6 thang ddu nam 2008 san xuat chi & mirc binh thuong, nhung chi phi tang dot bién, ty gia bién
d6ng manh... din dén Cong ty gap nhiéu khé khan. Két qua SXKD so bo xét thiy thap hon, loi
nhuan va tich luy lvong hau nhu khong cé.

Yéu cau: Trong thoi t6i can ting manh vé nang Suat, tiét kiém chi phi, tinh toan giam va khoan
dinh murc.

2. Thong qua mjt O bign phap thuc hién ké hoach SXK D trong Quy III va 6 thang cudi nam 2008:

L+

+

Doanh thu ci nim van gilr mure: 450 ty.

Loi nhuan va khdu hao cin xem xét lai dé giam chi tiéu sau khi c6 s6 liéu quyét toan Quy 11/2008 va
tinh hinh so két 6 thang nganh Dét May. Chu truong: Tép trung cham lo doi séng nguoi lao dong.
Tiép tuc thyc hién nhing giai phap:

Khong str dung ndi hoi d6t than: Tiét kiém chi phi hon dién (méc du chi phi dién cé tang).

Khoan lai dinh mrc nhién li¢u, cu ly xe 6 t6.

Tiét kiém dinh mirc va chi phi mua chi may.

Vé dau tu:

Pi dau tr vaio KCN Nam Dinh: Nam 2007 di dau tu 2 ty va nam nay gop von tiép 2 ty, tong dau
tu vao dy 4n nay 4 ty dong.

Dy 4n Cong ty qudc té& Phong Phu trude day NQ dau tu 7 ty; nay didu chinh lai chi tiéu dau tu 1a 3ty.
Dy 4an Cong ty Pong Binh — Bac Ninh: Da dau tu va dang chuan bi thi cong xdy dung.

Dau tu mua thiét bi cia MARUBENI & Xi nghiép May 9: Tri gia 162.000USD, tra trong vong 2
nam (gié tri thiét bi con lai khoang 45%)

Pau tu lién doanh véi AHS dé dau tur vao Long Khanh dé lam hang GOTECH: Mdi bén gop von
600.000 USD (khoang 10 ty dong) trong thoi gian 2 nam (2008-2009). Phuong an dau tu ban
dau s& thanh 1ap Cong ty trén co s nha xudng ciia XN May 1 - Khu A sau d6 s& dau tu mé rong
xay dung nha xuéng & Long Khanh dé cho Cong ty lién doanh nay thué nha xuong.

Vé dy 4n dau tu cym CN GiaKiém: Chi gop vén ciing véi Cong ty kinh doanh nha Thi Bic.
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3. Quan ly ¢6 phiéu:

- S6 luong cb phiéu quy (d3 mua vao Vai gia 155.000 dong/CP) con lai 1a: 1136 CP.

- S6 lugng CP ¢6 dong dang chio ban lai cho Cong ty dén ngay 05/7/°08 la khoang: 919 CP.

- Quyét dinh trong Quy 11/2008: Gi4 mua vao (bao gdm ca sb c¢6 phiéu dang chao béan) la 130.000
dong/ CP va ban ra voi gia: 135.000 dong/ CP. o

- Céc c6 dong khi mua béan co phicu theo dicu 1¢ Cong ty phai thong qua Ban Quan ly ¢6 phicu lam
thu tuc chuyén nhugng va ngudi mua phai chiu phi quan 1y véi mue 1a 0,25% gia tri giao dich.

4. Thi hanh Nghi quyét:

- Nghi quyét duoc thong qua cac thanh vién hoi ddng va c6 hiéu luc ké tir ngay ky.

- Giao cho Téng giam dbc chiu trach nhiém thi hanh va trién khai thuc hién nghi quyét.

- HDQT, BKS Cong ty thuc hién sy kiém tra, giam sat dé dam bao viéc thuc thi nghi quyét.

Noi nhan: CHU TICH HDQT
- HDQT, BKS, BGD; CHU TOA

- Luu P.TCKT, VPCty, TK.HDQT;

- Niém yét Website Cty.

(Pa ky)
Céc Thanh vién HPOT: Bui Thé Kich
Héa Trong Tam Nguyén T.Thanh Van
(Ba ky) (Pa ky)
Vii Birc Diing Nguyén Thanh Hoai
(Da ky) (Pa ky)
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