TAP DOAN DET - MAY VIET NAM
CTCP TONG CONG TY MAY PONG NAI

Poc 1ap - Tw do - Hanh phic

CONG HOA XA HQI CHU NGHIA VIET NAM

. . M.6.1
S6:  /MDN-bBHCD Dong Nai, ngay  thang 04 nam 2022
Duw thao .
(ngay 6/4/2022) CHUONG TRINH
Dai hdi cd dong thuwdng nién ndm 2022 va nhiém ky V (2022-2026)
Tg)(?rl k?:l?)N NOI DUNG GHI CHU
07:00-07:030| - Tiép don co dong, kiém tra cd dong dang ky du DH, phét tai licu PH

I. PHAN MO PAU — KHAI MAC (Ban Té chirc va Ban KTTC Co déng thuc hién):

7:30-7:35

Tuyén bo 1y do, gi6i thiéu dai biéu

Gioi thiéu Ban kiém tra tu cach co dong va kiém phiéu - biéu quyét.
O. Bui Thé Hiép, B. Podn Thi Thu Thay.

Gioi thigu va de nghi dai hoi biéu quyér thong qua:
+Doan Chu tich: O. Bui The Kich, O. Vii Dirc Diing va O. Ng. Thanh Hoai
+ Ban thu ky Pai hoi: O. Pham Hitu Uy va O. Bii Thé Hiép

Théng qua Quy ché lam viéc cua Pai hoi

B4o c4o co cau dai biéu c6 dong dy PHDCD

II. PHAN NOI DUNG (Podn chii toa chi doc cho cé dong thong qua tiv phan nay tré di):

7:35-7:40 | - Thoéng qua Chuong trinh dai hoi (biéu quyét)
- Béo C4o ciia Ban TGD vé két qua SXKD nam 2021, nhiém ky IV (2017-2021) va
7:40-7:45 ké hoach SXKD nim 2022, nhiém ky V (2022-2026)
- Béo cdo tai chinh ndm 2021 da kiém toan
745750 |~ Bao cdo hoat dong cua HPQT nam 2021, nhiém ky IV (2017-2021) va dinh
' ' hudng hoat dong cuia HDQT nam 2022, nhiém ky V (2022-2026)
7:50-7:55 | ~ Bao céo hoat dong cua BKS nam 2021, nhiém ky IV (2017-2021) va dinh hudng
' ' hoat dong cua BKS nam 2022, nhiém ky V (2022 2026)
7:55-8:00 Phat biéu cua lanh dao Tap doan Vinatex (néu c6 du)
THONG QUA CAC TO TRINH VA BIEU QUYET
8:00-8:03 | - To trinh thong qua bdo cdo tai chinh nam 2021
8:03-8:06 | ~ T trinh vé phan phoi lgi nhuan nam 2021 va ké hoach trich 1ap cac quy
) ' Khen thudng, phtc lgi nam 2022
8:06-8:08 |~ To tnnh vé két qua tra thu lao, tién thudng cia HPQT, Ban KS, Ban TGD nam 2021
] ' va Quyét dinh thu lao nam 2022
8:08-8:10 | - To trinh vé Phuong an tong mirc dau tu 2022
8:10-8:12 | - To trinh vé lya chon don vi kiém toan nam 2022
g:12.g:17 | - 1o tinh Vé tiéu chuan ng cir/dé cir va thé 1é bau cir HDQT, BKS nhiém ky
' ' V (2022-2026)
8:17-8:20 | - T trinh vé gidi thidu danh sach tmg cr HDQT, BKS nhiém ky V
8:20-8:25 Biéu quyét théng qua cic Bio cdo va cic to trinh dai hoi
e o - Tién hanh bo phiéu bau cr HPQT, BKS nhiém ky V va nghi giai lao khi
8:25-8:35 x £
kiém phiéu
8:35-8:45 | - Cac co dong phat bicu y kién va kién nghi
8:45-8:55 | - Thao luan va giai dap y kién ciia co dong va két luan
8:55-9:00 | - Thong qua Bién ban kiém phiéu bau HPQT, BKS nhiém ky V
9:00-9:10 | - HDPQT, BKS hop bau Chu tich HDQT, Truong BKS va cat TGD
9:10-9:15 | - HPQT, BKS nhiém ky V (2022-2026) ra mat va nhan nhiém vy

III. PHAN KET THUC:

9:15-9:20 | - Trinh bay Bién ban va Nghi quyét Dai hoi dong c6 dong nim 2022
9:20-9:25 | - Biéu quyét. Thong qua Bién ban va Nghi quyét dai hoi dong c6 dong
9:25-9:30 | - Tuyén bo ket thic dai hoi

Ban Chuong trinh chi tiét nay chi giao dén: Poan CT, Poan Thu ky, Ban KTTCCP va Ban TCPH.

BAN TO CHU'C PAI HQI




TAP DOAN DET MAY VIET NAM
CTCP TONG CTY MAY PONG NAI
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So:

Du thao

(ngay 6/4/2022)

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

Pong Nai, ngay

0 ~ BAOCAO ‘
CUA BAN TONG GIAM POC CTCP TONG CONG TY MAY PONG NAL
TAI PHPCD THUONG NIEN - NAM 2022 VA NHIEM KY V (2022-2026)

thang 04 nam 2022

I. TINH HINH HOAT PONG SXKD TRONG NAM 2021 VA NHIEM KY 1V
(2017-2021):
1. T6 chirc va nhan sy
1.1. Danh sach Ban diéu hanh: Ban diéu hanh gdm céc thanh vién:

Nim | Trinhd} S0 ¢ phieu | Ty I¢ s& L
Stt Ho va Tén Chiic vu - A Dia chi 6 hiru cudi | hiru CP Ghi chu
sinh | chuyén mén X PO
ky cuoi ky
Bui Thé CT/TGP | 1963 | Ctr nhan- |AA7-That Son, P.15, [2.810.808 | 25,7% |-D/dvonNN
1 | Kich Kinht¢ |Q.10, Tp.HCM 2.886.310 | 26,4% |- Vénca
nhén
2 | Vi buc TVHDQT| 1969 |[Kysuco |662/2A Su Van Hanh, | 509.515 | 4,66% [B6 nhiém
Diing /P.TGD khi/Ce |P.12 Q.10 Tp.HCM Th5/°17
nhén Kinh
té
3 | Nguyén Thi | TVHDQT| 1970 | Cirnhan- [192/2, Kp4, Tam Hiép,| 125.506 | 1,15% [B6 nhi¢m
Bich Thuy | /P.TGD QTKD Bién Hoa, Pong Nai Th1/°2020
4 | Nguyén TVHDQT| 1974 [Ths.CN. |16, Puong25,KP2,P. | 92.163 | 0,8% [B)nhiém
Thanh Hoai | /GPbH May/PH. |Binh Trung Tay, Q.2 Th5/°17
K1t Tp.HCM
5 | Bui Ngoc GbbH | 1992 |Ths.QTKD |AA7-That Son, P.15, 0 0% |BO nhiém
Minh Q.10, Tp.HCM moi Th7/°20

2.2. Nhiing thay ddi trong ban diéu hanh: ‘
Trong nam 2021 vira qua khong bo nhiém, thoi nhiém thanh vién Ban di¢u hanh.

2.3.SH luong can by, nhan vién:

- Tong sé can bo chire danh trong Tong Cong ty hop nhat 13: 24 ngudi, trong d6
Cong ty me: 19 nguoi.

- Tong s lao dong binh quan trong nam 2021 1a: 967 nguoi =91,6% cung ky (hop
nhat 1726 nguoi = 88,5% cung k).

2. Tinh hinh hoat dong sin xuit Kinh doanh:

- Tinh hinh thuc hién ké hoach: Két qua mot s6 chi tiéu chinh dat dugc trong nam

qua va nhiém ky vira qua so vi cac chi tiéu ké hoach va cac chi tiéu cing ky nam trudc

va nhi¢m ky trude nhu sau:

" Congty| Sosanh(%) |Hgpmhit| Sosinh (%) +im o+ |S0 s&nh % véi th
Chitieu |DVT 21})42«;1 KH 2020 ;(()Zzti/ KH | 2000 | THNK4(C 17-21) "\ 3 C12-16)
Me HN Me HN
1 | Doanhthu |TyD | 684 57 46.8 704 | 572 | 471 | 4783 | 5100 | 949 | 975
2 | Loinhuan |TyD | 50 | 167 56 54| 135 | 60 162 | 183 | 784 | 932
3 | Khduhao |TyD | 205 | 1025 452 261 | 949 | 496 | 118 | 156 | 127.7 | 1329
4 | Pautu Tyb | 105 | 210 173 143| 260 | 227 | 149 | 165 | 89.7 | 907
5 | TongTS | TyDb | 5135 | 934 94.5 5207 | 922 | 952 | 2517 | 2,605 | 1112 | 1100
6 | Vén BL TyD | 1094 100 100 / / / 109.4 / | 1830 /
7 | VéinCSH | Tyb | 2074 | 910 84.5 2165 | 849 | 849 | 997 | 1042 | 1522 | 1565
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8 | Tylecotic | % | 10.0 66.7 28.6 / / / 15.8 / 65.8 /

9 | Chiluong |Tyb | 750 65.2 60.5 150.0 75.0 73.2 556 992 | 659 98.7

10 | LB.BQ Nguoi| 967 82.6 91.6 1,726 79.5 885 | 1136 | 2118 | 423 64.4

11 | TN.BQ TrB/N| 7,675 775 79.1 7,891 87.7 86.9 | 8457 | 8115 | 159.6 | 159.4

12 | Nop NS Tyb 8.1 81.0 312 16.2 81 39.7 51 111 | 981 | 1593

+ Két qua san xuat kinh doanh ndm 2021

Nam 2021 12 nam bung phat dich Covid-19 tai TP.HCM va céc tinh 1an can, lam anh huéng
16n dén hoat dong san xuét kinh doanh ctia Tong Cong ty thé hién qua bang s liéu trén.

Doanh thu Cong ty Me nam 2021 chi dat 684 ty dong, bang 57% ké hoach va 47% cting ky;
doanh thu hop nhit 1a 704 ty, bang 47% cing ky.

Loi nhuan trude thué Cong ty Me nam 2021 13 5 ty, bang 6% so cing ky; hop nhét 1a 5,4 ty
bang 6% ctng ky.

Khéu hao Cong ty Me ndm 2021 1a 20,5 ty, bang 102,5% ké hoach va 45% cung ky; hop
nhat 1 26 ty bang 95% ké hoach va 50% cting ky.

Tong muc dau tu Céng ty Me nam 2021 la 10,5 ty bang 21% ké hoach va 17% ciing ky;
hop nhét 14 14,3 ty bang 26% ké hoach va 23% cling ky.

Chi tam tig c6 tirc Cong ty Me nam 2021 1a 10% VDL, bang 29% cing ky.

3. Tinh hinh dau tw va thyc hién cac dw an
3.1. Cac khoan dau tu 16n:

Tong mirc dau tu theo ké hoach nam 2021 duoc Pai hoi c6 dong thong qua la 50
ty dong. Trong nam qua, Tong Cong ty da thuc hién 10,5 ty dong, chu yéu cuong dau tu
may moc thiét bi hién dai cho cac don vi san xuét hién hitu dé ting ning suat. Téng muc
dau tu nhiém ky 4 Cong ty Me 1 148,8 ty, bang 90% cung ky.

+ Pau tu du an dau tu Cum CN Hung Loc: Hién van con vudng bdi thuong giai
phong mit bang.

3.2. Két qua SXKD Céc cong ty con, cong ty lién két trong nam 2021 nhu sau:

- Cong ty ¢6 Phan May Dinh Quan dugc thanh 1ap tir thang 07/2013 von diéu 1¢ 15
ty dong, Tong Cong ty gop von 8 ty dong (53,33%). Doanh thu nam 2021 dat 51,67 ty
dong (bang 91% cung ky), loi nhuan sau thué dat -21,6 triéu dong, khau hao 1.53 ty dong
(bang 66% cung ky), Khong chi chia cb tirc. Cong ty da hoat dong 6n dinh va dang phat
trién san xuat may mic.

- Cong ty CP Pong Binh, thanh lap tir thang 02/2007, tong von diéu 18 1a: 18 ty dong,
Téng Cong ty gop von 10,650 ty dong (59,17%). Doanh thu nim 2021 dat 77,7 ty dong
(bang 130% cung ky), loi nhuan sau thué dat 1,48 ty dong (bang 100% cung ky); khau hao
3,57 ty dong (bang 98% cuing ky), chia c6 tirc ndm 2020 va 2021 cho co dong 10%. Cong ty
da hoat dong 6n dinh trong nganh may mic va dang phat trién san xuét, kinh doanh hang
may mdc va Vai khong dét.

- Cong ty CP Pdng Xuan Loc, thanh lap tir thang 7/2016, tong von didu 18 1a: 18 ty
dong, Tong Cong ty gop von 10,856 ty ddng, (57,33%). Doanh thu nim 2021 dat 11.47 ty dong
(bang 47% cung ky), 16 6,29 ty dong (16 lity ké dén nam 2021: 12,14 ty), khau hao 1,98 ty dong
(bang 56% cuing ky). Cong ty van dang hoat dong nganh may méc nhung van con nhiéu kho
khan do thi trudng chung va bién dong giam lao dong.

- Cong ty CP Pdng Minh Phi, thanh l4p tir thang 09/2009, tong von diéu 18 1a:
1,5 ty dong, Téng Cong ty gop von 450 triéu dong (30%). Doanh thu nam 2021 dat 8,84
ty df)ng (bang 79% clng ky), loi nhudn sau thué dat: 171 triéu ddng (bang 65% clng
ky), khau hao 722 triéu dong (bang 92%), chia c6 tirc cho ¢ dong 15% (nam 2020 Ia

10%). Cong ty hoat dong 6n dinh trong nganh théu, chan gon, cit — ép laser va san xuét
nhya dinh hinh.
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- Cong ty CP Péng Viét Phi, thanh 1ap tir thang 06/2011, véi tong vén diéu 16 20 ty
dnng, Tong Cong ty gop von 3,95 ty dnng (19,75%). Doanh thu nam 2021 dat 120 ty dong
(bang 46% cung ky) loi nhuén sau thué: 9,91 ty dong (bang 19% cung ky), khau hao 11,2 ty
dong (bang 337% cling ky), chia co tic 30%. Cong ty van dang 6n dinh san xuét kinh doanh

vai khong dét.
4. Tinh hinh tai chinh nam 2021:

4.1.a Tinh hinh tai chinh riéng (Theo BCTC Céng ty me - di kiém toan):

Chi tiéu Nam 2020 Nam 2021 2021/2020
1. TOng gia tri tai san (ty) 543,35 513,54 94,5%
2. Doanh thu thuan (ty) 1.462,98 683,56 | 46,7%
3. Loi nhuan tir hoat dong KD (ty) 122,61 5,13 4,2%
4. Loi nhuan khac (ty) (32,87) (0,098) /
5. Loi nhuan trude thué (ty) 89,73 5,03 5,6%
6. Loi nhuan sau thué (ty) 72,94 3,81 5,2%
4.2.a Cac chi tiéu tai chinh chii yéu (riéng)
Cac chi tiéu Niam 2020 Niam 2021 Ghi cha
1. Chi tiéu vé khd nang thanh toan
+ Hé s6 thanh toan ngan han: 1,14 1,06 Lan
TSNH/Ng ngan han i
+ Heé s6 thanh toan nhanh: 0,81 0,65 Lan
(TSNH - Hang ton kho)/ No ngin han
2. Chi tzeu Vé co cdu von
+ Hésd NQ/Tong tai san 0,55 0,60 Lan
+ H¢ s6 No/Von chu s& hitu 121 1,47 Lan
3.Chi tiéu vé nang lyc hoat dong
+ Vong quay hang ton kho: 15,71 9.5 Lan
Gia von hang ban / Hang t6n kho BQ .
+ Doanh thu thudn/Téng tai san 2,69 1,33 Lan
4. Chi tiéu vé kha nang sinh 10i
+ Hé s6 LN sau thué¢/ DT thuan 4,99 0,56 %
+ LN sau thué/Vén CSH (ROE) 29,7 1,84 %
+ LN sau thué/Tong tai san (ROA) 134 0,74 %
+ LN tur hoat dong kinh doanh/ 8,4 0,75 %
Doanh thu thuan
+ LN sau thué/ Von diéu 1é 66,7 3,49 %

4.1.b. Tinh hinh tai chinh hop nhit (Theo BCTC hop nhit — di kiém toan):

Chi tiéu Nim 2020 Nim 2021 2021/2020

1. Tong gia tri tai san (ty) 547,35 520,71 95%

2. Doanh thu thuan (ty) 1.495,38 703,81 47.1%
3. Loi nhudn tir hoat dong KD (ty) 123,14 5,42 4.4%
4. Loi nhuén khac (ty) (32,72) (0,023) -

5. Loi nhuan trudc thué (ty) 90,42 5,39 6.0%
6. Loi nhuan sau thué (ty) 72,84 3,54 4.9%
7. Lii co ban trén c6 phiéu (d/cp) 6,209 568 9.1%
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4.2.b. Cic chi tiéu tai chinh chi yéu (HN):

Cac chi tiéu Nam 2020 Nam 2021 Ghi chu
1. Chi tiéu vé khd ndng thanh todn
+ Hé s thanh toan ngin han: 1,17 1,09 Lan
TSNH/No ngén han .
+ Heé s6 thanh todn nhanh: 0,83 0,64 Lan
(TSNH - Hang ton kho)/ No ngan han
2. Chi tleu Vé co cau von
+ Hé s6 No/Tong tai san 0,53 0,58 szm
+ Hé sb No/Vén chi sé hitu 1,14 1,40 Lan
3.Chi tiéu vée nang luc hoat dong
+ Vong quay hang ton kho: 15,38 5,32 Lan
Doanh thu thuan / Hang t6n kho .
+ Doanh thu thudn/Tong tai san 2,73 1,35 Lan
4. Chi tiéu vé kha nang sinh 10i
+ Hé s6 LN sau thué/ DT thuan 4,87 0,5 %
+ LN sau thué/Vén CSH (ROE) 28,5 1,63 %
+ LN sau thué/Tong tai san (ROA) 13,3 0,68 %
+ LN tu hoat dong kinh doanh/ 8,23 0,77 %
Doanh thu thuan
+ LN sau thué/ Vén diéu 16 66,6 3,24 %

5. Co gz"iu 96 dong, thay d6i von dau tw ciia chii sé hiru:
5.1. Co phan:

- Tong s§ ccx)‘phr:in :10.935.584 96 phan.
- Loai ¢6 phan : C6 phan pho thong.
- Von diéu 1¢ deén 31/12/2021 : 109.355.840.000 dong.

5.2. Co cdu c6 dong:

- 01 Co6 dong Nha nuéc: Tap doan dét may Viét Nam — Vinatex nam gii:
2.810.808 c6 phan, twong Gng 25,7% von diéu 1¢.

- 81 C6 déng 1a ca nhan khac nam giit: 8.124.776 ¢ phan, tuong tmg 74,3% von diéu
16. Trong d6: 05 CH dong 16n nim giir: 4.724.686 c6 phan, twong tng 43,2% von diéu 6.

- Khong c6 ¢ dong nudc ngoai.

5.3. Tinh hinh thay do6i von dau tu ctia chi s& hiru:
- Vén diéu 16 trong nam 2021 khéng ting, van gitr nguyén la: 109.355.840.000 dong.
- Trong nam 2021 khong phat hanh trai phiéu va c¢6 phiéu.

6. Bao cao tac dong lién quan dén moi truwong va xa hgi caa Tong Cong ty:
6.1. Quan ly nguon nguyén vt liéu:

- Téng nguyén vat liéu duoc sir dung dé san xudt cac san pham va dich vu cua
Tong Cong ty trong ndm 2021: Nguyén liéu chinh 1a véi cac loai v&i ude tinh tiéu thy
khoang 6 triéu m2 vai cac loai (bang 26% so cung k).

- Ty 1€ phém tram nguyén vat liéu duoc tai ché, duoc st dung dé san xuit san
pham va dich vu chinh ciia Tong Cong ty: Khong dang ké.
6.2. Tiéu thu nang lugng:

a) Nang luong tiéu thu tryc tiép va gian tiép nam 2021:

- Tong luong dién tiéu thy trong nam: 2.061.141 kw, bang 92% so véi clng ky.
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- Tong lwong nhién lidu tiéu thu cho cac phuong tién vén tai: 75.390 lit xing dau cac loai,
bang 80% cting ky.

b) Nang luong tiét kiém duogc thong qua cac sang kién st dung ning luong hiéu
qua: Khong co.

¢) Cac bao cdo sang kién tiét kiém ning luong (cung cap cac san pham va dich vu
tiét kiém ning luong hodc sir dung ning luong tai tao); bao cao két qua cua cac sang
kién nay: Khong c.

6.3. Tiéu thu nwoc: (mirc tiéu thu nwoc cua cac hoat dong kinh doanh trong nam
2021):

a) Ngudn cung cip nudc va luong nudce st dung:

Téng lugng nudce tiéu thu trong nim: 15.528 m3, bang 56% so vai cung ky. Toan
bd nude st dung 1a nude dung cho sinh hoat khong ti€u thu nude cho cac quy trinh san
xuit cong nghiép.

b) Ty 18 phan trim va téng luong nude tai ché va tai sir dung: Khong co.

6.4. Tudn thii phdp ludt vé bao vé méi truong:

a) S 1an bi xtr phat vi pham do khéng tudn thi ludt phap va cac quy dinh vé méi
truong: 0 1an.

b) Tong s6 tién do bi xtr phat vi pham do khong tudn thu luat phap va cac quy
dinh vé moi truong: 0 triéu dong.

6.5. Chinh sdch lién quan dén ngwoi lao dong:

a) S6 lugng lao dong (tinh lwong) nam 2021: 1726 nguoi (bang 88,3% so clng
ky), mic lwrong trung binh ddi véi ngudi lao dong: 7.891.000 dong/ ngudi/ thang, bang
87% so cung ky.

b) Chinh sach lao dong nham dam bao sirc khoe, an toan va phuc loi cta ngudi
lao dong: Tuan thii phap luat va tiéu chuan TNXH, An toan stc khoe cua khach hang
theo tiéu chuan qudc té SA8000, WRAP... Téng Cong ty di dugc cip Ching nhan dat
tiéu chuan quéc té vé TNXH - SA 8000 va WRAP.

¢) Hoat dong dao tao nguoi lao dong:

- Chu yéu do tao cong nhan may cong nghiép véi sd luong khoang 494 luot ngudi
tuyén dung trong nam 2021 (= 22% cung ky).

- Pio tao va hudn luyén vé cong tac an toan, PCCC, v¢ sinh lao dong, moi truong...
theo quy dinh ctia phap luat va theo cac tiéu chuan quan 1y vé TNXH trong Tong Cong ty.

6.6. Bdo cdo lién quan dén trach nhi¢gm doi véi cong dong dia phwong:

Trong nam 2021 Téng Cong ty da chi 4.58 ty cho cac hoat dong cong ddng.
Trong dé, ho trg san pham phong chéng dich Covid-19 la 3,54 ty dong, mua qua cho
ngudi nghéo 931 triéu dong. Tiép tuc phung dudng sudt doi 3 Me VNAH tai huyén
Nhon Trach va Xuan Loc.

I1. PANH GIA CUA BAN GIAM POC VE KET QUA HOAT PONG SXKD
1. Panh gia két qua hoat dong san xuat kinh doanh
1.1. Phan tich tong quan vé hoat dong ctua Tong Cong ty:

Nhin chung, két qua kinh doanh nhiém ky 4 tuong ddi tich cuc va ting truéng qua cac nim,
dic biét tang truong dot bién nam 2020. Doanh thu nhiém ky 4 cia Cong ty Me bang 95% so cling
ky, hop nhat bang 98% cing ky. Loi nhuan trude thué Cong ty Me bang 78% cting ky, hop nhét
bang 93% cing ky. Khau hao HN ting 33% so cting ky; Von chit so hitu HN ting 57% cing ky;
thu nhap binh quan HN ting 59% cting ky; lao dong binh quéan chi bang 64% cing ky; ndp ngan
sach HN tang 59% cung ky.

Nguyén nhan chinh din dén két qua trén la:
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+ Trong suét nhiém ky 4, Tong Cong ty van tip trung va duy tri san xuét kinh doanh hang
FOB véi ty 18 binh quén trén 90%. Péc biét ndm 2020 — nam bung phat dich Covid-19 trén thé
gi6i - 1am nhu cau ting dot bién vé san pham phong chdng dich, vai khéng dét. Do Cong ty ¢6 loi
thé vé& nguyén liéu cho dong san pham nay nén két qua kinh doanh nam 2020 ting dot bién. Tuy
nhién nam 2021 do anh hudng dai dich Covid-19, thuc hi¢n gian cach xa hoi, lam két qua kinh
doanh nim 2021 giam sat manh, 1am anh huéng dén két qua kinh doanh ca nhiém ky.

1.2. Nhiing tién bé Tong Cong ty da dat dwoc:

- Méc du dich Covid-19 bung phat vao nam 2020 va 2021, Cong ty Van duy tri
dugce doanh thu va loi nhuin dé dam bao 1oi ich cho ¢6 déng véi ty 16 chi ¢b tic trung
binh nhi¢m ky 4 1a 15,8% VDL.

- Van giit dugc khach hang 16n va thi truong truyén thong (Nhat ban, Hoa Ky va
Chau Au (EV)) va phat trién thém dugc thi truong Han Quéc va Trung Quoc bac biét
trong ndm 2020, TCT da phat trién manh mat hang phong dich xuét khau v6i s6 luong
16n, dap g cho nhu cau phong chdng dich va dat hiéu qua kinh doanh tot.

- Mot s6 Cong ty con va thanh vién van duy tri san xuat trong diéu kién kho khin
ctia thi truong chung nhu: Coéng ty CP Bong Minh Phu, Cong ty CP Pong Binh va Cong
ty CP May Pinh Quan. Cong ty CP Pong Viét Phu da dat két qua kinh doanh tbt trong
nam 2020.

2. Tinh hinh tai chinh (chi phan tich nam 2021):
2.1. Tinh hinh tai san:

Téng tai san cla Tong Cong ty hop nhit 1a 520,7 ty, bang 95% so cting ky, va tai san
Cong ty me 1a 513,5 ty bang 94,5% so cung ky.

Tai san ngin han HN bang 96,4% cung ky. Trong d6: Tién va cac khoan tuong
duong tién bang 89,2%, hang ton kho ting 36% cung ky. Tai san dai han HN bang 93%
cung ky. Trong d6 tai san ¢ dinh bang 98,5% va tai san dé dang dai han bang 85,6% cling
ky.

2.2. Tinh hinh ng phai tra:

- Tinh hinh ng phai tra hién tai Cong ty me la: 306 ty, tang 2,7 % so cung ky; hop nhét [a

304 ty dong, ting 4% so cung ky. Trong d6 chii yéu 1a ng ngan han.

2.3. Tinh hinh Von chu s¢ hitu:

- Tong vén chu so hitu cong ty me 13 207,4 ty, dong, bang 84,5% so cling ky va hop nhat
la 216,5 ty dong, bang 84,8% so clng ky. Trong co cau von chii so hitu thi quy dau tu phét trién
tich lity tinh dén thoi diém 31/12/2021 12 67,9 ty, bang 184,7% cing ky.

3. Nhiing cai tién vé co ciu t6 chirc, chinh sach, quan ly:

- Trong nim qua, Tong Cong ty khong thanh lap thém nha may méi va khong co
phan héa thanh 1ap thém doanh nghiép thanh vién.

- B6 may quan 1y va diéu hanh cua Tong Cong ty van duy tri theo hudng tinh gon
va dam bao hiu qua quan ly, diéu hanh & cap Tong Cong ty.

- Hé thong quan 1y vé chét lugng, trach nhiém xa hoi, an ninh, an toan, méi truong
van dugc duy tri co ban; tuy nhién, trong thoi gian toi con nhiéu Van dé can phai cai tién,
dau tu va ting cudng tinh thyc thi nhdm dap tng muc tiéu phat trién bén vitng, dap tng cac
yéu cau danh gia cua khach hang.

4, Ké hoach phat trién trong twong lai:
q Du kién cac chi tiéu ké hoach cht yéu nam 2022 va nhiém ky V (2022-2026) ctia
Tong Cong ty nhu sau:
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KH NKS5 (2022- So sanh % So sanh % KH

Stt| Chitiéu bvT KH 2022 2026) KH.”22/TH.’21 | NK5/TH.NK4
Me HN Me HN Me HN Me HN
1 | Doanh thu Ty D 1,100 1,200 | 5,900 6,400| 161 170 123 125
2 | Loi nhuan Ty D 25 40 160 235| 500 741 99 128
3 | Khau hao Ty D 20 26 100 130| 98 100 84 83
4 | Pautu Ty D 50 55 300 330| 476 385 202 200
5 | Tong TS Ty b 520 530 2,750 2,825 101 102 109 108
6 | Von DL Ty D 109.4 / 109.4 / 100 / 100 /
7 | Von CSH Ty D 210 220 1,100 1,150{ 101 102 110 110
8 | Tylécotic % 12 / 12 / 120 / 76 /
9 | Chi luong Ty D 105 173 568 937| 140 115 102 94
10 | Lb.BQ Nguoi 900 1,600 937 1665 93 93 82 79
11 | TN.BQ Trb/N 9,700 9,000 | 10,096 9,367| 126 114 119 115
12 | Nop NS Ty D 10 18 60 110| 123 111 117 99

Trong nam 2022 va cac nim tiép theo trong nhiém ky V (2022-2026) Ban diéu

hanh Tong Cong ty sé& tap trung vao hoat dong SXKD bang cac giai phap cu thé nhu sau:

Vé san xudt, kinh doanh:

Tép trung moi bién phap dé tang nang suét lao dong: Hop ly héa va cai tién qui trinh
san xuat, tiét giam chi phi, dau tur trang thiét bi hién dai, b tri hang hoa hoply...

Tap trung tuyén dung lao dong tai cac khu vuc dé tang ning lyc san Xudt.

Phat huy sang kién, cai tién trong san xuat dé ting nang sut lao dong; t6 chuc khen
thudng sang kién theo hiéu | qua timg sang kién cuia tap thé va ca nhan.

Duy tri va wu tién phat trién phuong thire kinh doanh FOB, tién tdi ODM.

Tap trung va quan tdm viéc duy tri hé thong quan 1y theo 1S09001, 1SO13485, SA8000
hay WRAP va 6S cho cac don vi thanh vién.

Tiép tuc dau tu vao Cum Cong nghiép Hung Loc.

Vé ké hoach phan phdi loi nhuan ndm 2022 va cac nam tiép theo trong nhiém ky V: Dy
kién ké hoach chia c6 tirc cac ndm trong nhiém ky V (2022-2026) khoang 12%/ nam.

Vé tiép tuc chim lo doi song nguoi lao dong:

Vé ché d6 chinh sach cho nguoi lao dong: Tiép tuc tham gia BHXH, BHYT, BHTN-
BNN va BHTN; tiép tuc d6i chiéu va mua Béao hiém tai nan 24/24 cho CNV.,

Tiép tuc to chtic huan luyén, dao tao, nang cao tay nghé, nghiép vu va ché do an toan vé
sinh lao dong, phong chong chay no, cai thién diéu kién 1am viéc cho ngudi lao dong.
Phén d4u tang nang suit, nang cao thu nhap cho ngudi lao dong cao hon nim trude
va giam t6i da viéc bé tri lam thém gio.

Cai cach manh vé tién luong gan chit v6i hidu qua SXKD va phu hop quy dinh ciia
phép luit.

Xay dung méi truong 1am viée than thién, c6 vin hoéa doanh nghép va giai quyét
dung quy dinh vé nhiing kién nghi cua ngudi lao dong phu hop vai tinh hinh thyc té
TCty, dam bao hai hoa gitra loi ich TCty va quyen loi nguoi lao dong.

Phéi hop voi cong doan kiém soat chit ché chat lugng va ATVSTP suét an trua, dat
thuc don hang ngay v4i nha an dé dam bao, cham lo strc khée cho CB.CNV.

Thyc hién dau tu, cai tao moi truong lam viée, canh quan trong va ngoai khu vire san XUAt,
Tép trung cham lo doi song ngudi lao dong vao cac dip 18 tét, dip cudi ndm va Tét
nguyén dan vé ché d6 luong, thuéng va phuc loi cudi nam.

V. SU PHOI HOP HOAT PONG VA PIEU HANH TONG CONG TY
1. Sw phoi hgp giira Ban TGP dié¢u hanh Tong Cong ty véi Hoi ddng quan tri
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Trong nhiém ky qua khong c6 nhiéu thay déi trong Ban diéu hanh, hién nay Ban
diéu hanh gém c6: 01 Téng Giam dbc do Cha tich HPQT kiém nhiém, 02 Pho Tong
Giam ddc va 02 Giam dbc diéu hanh déu do Thanh vién HPQT kiém nhiém. Do vay,
hau nhu moi quyet sach cua Ban diéu hanh va Hoi dong quan tri déu thong sudt, thuan
loi va ¢ su nhat tri ddng thuan cao. Do do, trong nhiém ky V (2022-2026) t61 day, Tong
Cong ty dé nghi cbd dong tiép tuc ung ho chu trrong Chu tich HDQT kiém nhiém Tong
Giam ddc dé cong tac quan tri va diéu hanh duoc thuan loi.

Trong nhiém ky vira qua va trong nim 2021 1a nim rat nhiéu kho khin do dich
Covid-19, nhung Ban diéu hanh da phéi hop hoat dong t6t véi HPQT, tuan thu nghi quyét
HPQT va ning dong, sang tao, doan két va quyét tAm trong diéu hanh kinh doanh, tir d6
dem lai hiéu qua SXKD & murc chip nhin dugc; chi ¢ tirc bang 10% vén diéu 18 va tich
lity quy dau tu phat trién cho cac muc tiéu SXKD trong tuong lai.

2. Su phdi hop gilra Ban TGD diéu hanh Tong Cong ty véi Ban Kiém soat

- Ban kiém soat d3 nam bat thong tin v€ quan tri, diéu hanh va moi hoat dong
SXKD cua Tong Cong ty. Tham gia day du cac ky hop HPQT va Dai hoi dong cb dong.

- Ban Tong Giam déc diéu hanh Tong Cong ty ludn ton trong va dam bao cac
quyen hoat dong cua Ban kiém soat, tao diéu kién cho Ban Kiém soat tiép can thong tin,
s0 liéu va giam sat da s6 cac hoat dong trong Tong Cong ty.

- Ban Tong Giam ddc Téng Cong ty nhan duoc cac ¥ kién va quan diém cia Ban
kiém soat trong viéc thyc hién cac chu truong, chinh sach chung cua Tong Cong ty va
Nghi quyét PHPCDP, Nghi quyét HPQT; dong thoi, Ban Tong Giam d6c déu nhan dugc
su dong thuan véi cac quyét sach va thuc thi nhiém vu trién khai cac du an dau tu, quan
Iy tai chinh va diéu hanh san xuét kinh doanh, mang lai hiéu qua trong nhitng nim qua.

3. Cac ché dd lwong thuwdng va giao dich ciia Ban Tong Giam déc

3.1. Luong, thudng va cac khoan lgi ich kKhac:

Téng luong, thudng cua cac thanh vién ban diéu hanh trong nim 2021:

- Tong tién luong va cac khoan cé tinh chat lwong (thu nhap) cia Ban diéu hanh (5 chirc
danh) d3 chi trong nim 2021 14 2,6 ty bang 48% so voi cung ky (5,38 ty dong).

- Trong nam 2021, khong chi thudng (khong c6 tinh chat luong) cho Ban diéu hanh.

VI. BAO CAO TAI CHINH VA KET QUA KIEM TOAN

Bao cdo tai chinh CTCP Téng Cong ty May Pong Nai (Béo céo riéng) nam 2021
va Béo cdo tai chinh hop nhit cia CTCP Tong Cong ty May Dong Nai va cac Cong ty
con nam 2021, di duoc kiém toan boi: Cong ty TNHH dich vu tu van tai chinh ké toan
va kiém toan Nam Viét, dia chi: 29 — Hoang Sa, Quan 1, Tp.HCM — theo Nghi quyét
DbHDCD thu’ong nién nam 2021. Trong d6: Y kién ciia klem toan nhu sau:

“Theo y kién ciia chiing t6i, bdo cdo tai chinh riéng/hop nhdt da phan dnh trung
thwe va hop Iy, trén cdc khia canh trong yéu tinh hinh tdi chinh riéng ciia Cong ty Co
phan Tong Cong ty May Pong Nai Va cdc Cong ty con tai ngay 31 thang 12 nam 2021,
ciing nhw két qua hoat déng kinh doanh va tinh hinh leu chuyén tién té cho nam tdi
chinh két thiic cimg ngay, phit hop véi chudn mye ké todn, ché dé ké todn doanh nghiép
Viét Nam va cdc quy dinh phdp Iy ¢é lién quan dén viéc ldp va trinh bay bdo cdo tdi
chinh hop nhat”.

Trong Bao céo kiém toan nam 2021 khong c6 diém ngoai trir.

Toan van “Béo c4o tai chinh CTCP Tong Cong ty May Pong Nai nim 2021 va Béo céo
tai chinh hop nhat cia CTCP Tong Cong ty May Ddng Nai va cac Cong ty con nim 2021, da
duoc kiém toan va duge niém yét cong khai tai cac Website qua cac dudng link sau:

http://donagamex.com.vn/mdn.html
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Déng thoi, cac thong tin cling dugc luwu trir dy du tai Tru s¢ Tong Cong ty.

Trén ddy 1a Béo cdo cua Ban diéu hanh (Ban Tong Giam ddc) vé hét qua hoat
dong SXKD nam 2021, nhiém ky IV (2017-2021) va ké hoach SXKD, phuong hudng
nhiém vy, ké hoach dau tu phat trién nim 2022, nhiém ky V (2022-2026) cua CTCP
Téng Cong ty May Dong, trinh Pai hoi dong c6 dong thong qua.

TONG GIAM POC

Noi nhan:

- Cac TV.HbQT, BKS, Ban TGD;
- Bao cédo tai PHDPCD thuong nién;
- Luu VT, P.TCKT, Thu ky TCty.

9/9



TAP DOAN DET MAY VIET NAM

CTCP TONG CTY MAY DONG NAI

Poc lap - Tw do - Hanh phuc

CONG HOA XA HQI CHU NGHIA VIET NAM

S6: /MDBN-HDbQT Pong Nai, ngay  thang 4 ndm 2022
Du thao
(ngay 6/4/2022) BAO CAO HOAT PONG CUA HPQT

CONG TY CO PHAN TONG CONG TY MAY DONG NAI

1. Thanh vién va co ciu cia Hi dong quan tri:
Tai dai hoi dong c6 dong thudng nién nam 2017 vao ngay 29/4/2017 va nim
2020 vao ngay 30/5/2020, Pai hoi da bau HDQT. CTCP Téng Cong ty May Dong Nai
gdm 5 thanh vién sau:

TAI PHPCP THUONG NIEN - NAM 2022 VA NHIEM KY V (2022-2026)

A oz . . |Chicvatai| . So ¢o phiéu| Ty I¢ s¢
st | Tentochic/ed | o cong | Y™ | Trinh dp Dia chi 56 hiru cudil hiru CP | Ghi chd
nhan sinh \ o
ty ky cuoi ky
Bui Thé Cu nhan-  |AA7-Thét Son, P.15, 2.810.808 | 25,7% |-b/dvénNN
L1 Kich CT/TGD | 1963 | | htd Q.10 TRHCM  [2.354.682 | 21.5% |-Véncénhin
~ K¥ su co khi/|662/2A Su Van
2 | yubue | IVEDQT/] 1969 |Cunhan  |Hanh, P.12Q.10 | 500,515 | 4,66%
ung ' Kinh té Tp.HCM
A Cunhan-  [192/2, Kp4, Tam
g |Newyen Thi | TVHDQL | 1976 | oTkD |Hicp, Bien Hoa, | 125.506 | 1,15%
Bich Thuy PTGDb D .
ong Nai
X Ths. CN. May/| 16, Duong 25, KP2, P.
g4 |Newyen I TVHDQT/| 174 |p K |Binh Tnme Tay, Q2 | 92.163 | 0,8%
Thanh Hoai | GBPbH
Tp.HCM
Bui Ngoc | TVHDQT/ Ths.QTKD  |AA7-That Son, 0
> | Minh GPPH 1992 P.15, Q.10, Tp.HCM 0 0%
Trong do:

- 5/5 thanh vién 1a thanh vién diéu hanh ctia Tong Cong ty véi cac chic danh
Tong Giam doc, Pho Tong Giam doc va Giam doc diéu hanh.
- C6 5/5 thanh vién nam gilt chirc danh 1a thanh vién HDQT tai cac Cong ty khac.

2. Panh gia cua Hji d‘(‘ﬁng quan tri vé cac mit hoat dong ciia Tong Cong ty
SO li¢u cu thé ve ket qua SXKD nam 2021 va nhiém ky IV (2017-2021) da néu 1o
trong Bao cédo toan dién ctia Ban Tong Gidm ddc diéu hanh.

V& hoat dong san xuat kinh doanh HPQT di cung voi Ban diéu hanh thuc hién
cac chu truong gidm st chit ché chi phi, linh hoat trong diéu hanh xur 1y don hang nhu
lam da dang vira FOB vira nhan gia cong va dua gia cong ngoai, trong dé uu tién céc
don hang FOB. Pic biét 1a chuyén d6i nhanh mat hang méi (hang phong dich) dap tmng
thi truong tr nam 2020, tir d6 dem lai hi¢u qua SXKD t6t nam 2020.

Nam 2021 1a ndm kho khan do dich Covid-19 bung phat manh tai TP.Hb Chi
Minh va céc tinh 1an cén, héu hét cac dia phuong tai khu vuc phai ap dung gidn cac xa
ho6i theo Chi thi 16 ctia Chinh phu dé phong chéng dich. Do vy, cac chi tiéu két qua
SXKD cua Tong Cong ty khong dat ké hoach dé ra. Tuy nhién, nim 2021 két qua KD
ctia Tong Cong ty van co 14i. Py ciing 1a c¢b ging rat 16n cua Ban diéu hanh.

* Xét vé mit bao toan va phat trién von trong nam 2021 va trong nhiém ky IV
(2017- 2021) da dat két qua sau:
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Congty| Sosanh(%) |Hopnhit| Sosanh (96) So sknh % véi th
2 4en ”
Chitiu |DVT 213/[;1 KH 2020 ggz?/ KH | 2020 THNK4 (17-21) |7 (1 3 C12-16)
Me HN Me HN

1 | Doanhthu |TyD| 684 | 57 46.8 704 | 572 | 471 | 4783| 5100 949 | 975
2 | Loinhuan |[TyD | 50 | 167 5.6 54| 135 | 60 | 162 | 183 | 784 | 932
3 | Khduhao |[TyD | 205 | 1025 | 452 261 | 949 | 496 | 118 | 156 | 127.7 | 1329
4 | Pautu Tyb | 105 | 210 173 143| 260 | 227 | 149 | 165 | 897 | 907
5 | TongTS |TyDb | 5135 | 934 945 | 5207 | 922 | 952 | 2517| 2605 | 1112 | 1100
6 | vénBL  |TyD | 1094 | 100 100 / / /| 1004 / | 1830 | /
7 | VénCSH |Tyb | 2074 | 910 845 | 2165| 849 | 849 | 997 | 1042 | 1522 | 1565
8 | Tylecotic | % | 100 | 667 286 / / / 158 I | 658 /

* Panh gia nhitng diém noi bat trong ndm qua va nhiém ky IV (2017-2021):

- Duy tri hoat dong SXKD c6 hi€u qua: LNST hop nhat nhiém ky 4 binh quén la
32,4 ty, bang 93% nhiém ky 3.

- Bdo toan, tich liy va phat trién von cho cd dong: Vér} chu s¢ hitu Cong ty Me
NK4 ting 52% so NK3; hop nhat ting 57%. Loi nhan sau thué/VCSH (ROE) binh quan
NK4 1a 13%.

- Pau tu c6 trong tim, hiéu qua.

3. Hoat dong, thu lao va chi phi hoat dong ctiia HPQT:
- Thu lao cia HDQT trong nam 2021 nhu sau:
+ Chu tich HPQT (b/q) : 15.000.000 dong/ thang.
+ Céc thanh vién HPQT (b/q) : 7.500.000 dong/ thang (x4TV).
- Tong cong thii lao ndm 2021 : 540.000.000 dong/ nam (= 109% ciing k).
- Tong tién thudng ciia cac thanh vién HPQT trong nam 2021: Khong co.

- Céc thanh vién HDQT chi hung thu lao trong ndm 2021, riéng vé tién luong chi
huong lrong kiém nhiém cac chirc danh quan ly cua Tong Cong ty voi cac chirc danh Tong
Giam doc, Pho Tong Giam doc va Giam doc diéu hanh.

4. Panh gia hoat dong, tong két cac cude hop va cac quyét dinh ciia Hoi dong quén tri:

- Banh gia hoat dong cua HDQT:

Hoi déng quan tri Téng Cong ty hién c6 05 thanh vién. Cac thanh vién HPQT hién
nay da s6 déu 1a thanh vién kiém nhiém chirc danh diéu hanh cta Toéng Cong ty nén co
thuédn loi 1a thong nhat y kién va doan két cing chung vai ganh vac nhiém vy chung vé
san xuat kinh doanh ctia Tong Cong ty.

Céc cudc hop cia HPQT déu tuan tha Diéu 1¢ Téng Cong ty va quy dinh clia phap
luat, ban hanh day du nghi quyét sat thuc té va giao nhiém vu cho Ban diéu hanh trién
khai thyc hi¢n; ddm bao giam sat chat ché, toan di¢n hoat dong quan ly diéu hanh cua
Ban Tong Giam ddc.

- Cac cudc hop va két luan, nghi quyét cua HDPQT sau cac cudc hop trong nam 2021

S6 Nghi quyét/

Stt Quyét dinh

Ngay N¢i dung

1 | 06/NQ-HDQT 15/1/ 2021 T?ngvket ket qua SXKD nam 2020, du kién mét so chi tiéu cha
yeu ndm 2021.

2 | 58/QD-HDQT | 15/3/2021 | Thong qua ké hoach t6 chite DHDCD 2021.

3 | 164/NQ-HPQT | 05/4/ 2021 gggilg nhat cong tac to chic dai hoi co dong thuong nién
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4 02-2021/NQ- 18/4/2021 Théng qua viée ky hop dong vay von theo han mue nam 2021 vé6i
HDbQT \/CB Bién Hoa.

5 | 535/NQ-HPQT | 20/10/2021 | Sokét KQSXKD 9 thang 2021, du kién ca nam 2021.

5. Két qua giam sat cia HDQT doi voi Ban T(;ng Giam doc diéu hanh va can b6 quan ly khac

Hién nay, Ban diéu hanh gém co6: 01 Tong Giam doc do Chu tich HPQT kiém
nhiém va 02 Phé Tong Giam déc 1a Thanh vién HDQT ki€m nhiém. Ngoai ra, Ban diéu
hanh ¢6 02 Gidm ddc diéu hanh vé ké hoach san xuét va kinh doanh déu 1a Thanh vién
HDQT kiém nhiém.

Niam 2021 12 ndm Téng COng ty gip rat nhiéu kho khin do anh huong cua dich
Covid-19, nhung HPQT danh gia cao thanh tich ciia Ban diéu hanh d3 tuin thu nghi
quyét HPQT va ning dong, sang tao, doan két va quyét tdim trong diéu hanh kinh doanh,
tor d6 dem lai hiéu qua SXKD chép nhén duoc ddi véi mot nam khong thuan loi.

HPQT di giam sat va chi dao rat chit ché d6i véi Phong Tai chinh Ké toan dé
thuc thi cong tac hach toan ké toan nhanh va quan 1y tai chinh minh bach, ding phép
luat va diéu 1¢, dam bao bao toan va phat trién ngudn von, han ché téi da no x4u, linh
hoat trong xir 1y cac khodn n¢ ctia khach hang. Cac can b quan 1y va cac don vi chuc
nang khac trong nim c6 nhiéu c¢b ging, nd luc khic phuc kho khin dé hoan thanh nhiém
vu chung.

HPQT ludn chi dao Ban diéu hanh va cac don vi sip xép tinh gon bd may, dam
bao hi€u qua cong viéc va nang cao thu nhap cho nguodi lao dong.

Tai chinh cua Tong CoOng ty trong su klem soat va an toan, qua kiém toan khong
c6 ¥ kién ngoai trir. Tiép tuc thuc hién san xuét kinh doanh theo phuong thirc FOB va
tung budc thyc hién ODM; trén co s& do, duy tri hiéu qua kinh doanh c6 1ai va dam bao
thu nhap cho ngudi lao dong.

Trong nhi¢ém ky qua, da bo nhiém lai 01 Phé Tong Gidm Doc va bo nhiém méi 01
Ph6 Tong Giam Boc, bo nhiém lai 01 GDPH va b6 nhiém madi 01 GDPH (thay thé 01
GPDH).

6. Cac ké hoach trong twong lai

Nam 2022 va cac nam tlep theo trong nhiém ky V (2022-2026) nhén dinh s& van
con nhiéu khé khin do cac yéu t6 chi phi dau vao ting cao nhat 1a chi phi van chuyén, gia
dau dung ¢ murc cao kéo theo gia cac nguyén phu liéu lién quan s& ting theo. Céc chi phi
tién lwong, BHXH va céc chi phi khac ngay cang ting.

Trén co sé nhan dinh tinh hinh néu trén, HPQT d& ra mot s6 chi tiéu chinh trong nim
2022 va nhiém ky V (2022-2026) nhur sau:

KH 2022 KH NKS5 (2022- So sanh % So sanh % KH
Stt | Chitiéu PVT 2026) KH.22/TH21 | NK5/TH.NK4
Me HN Me HN Me HN Me HN
1 | Doanh thu Ty D 1,100 1200 | 5900 6400 161 | 170 | 123 125
2 | Loi nhuan Ty D 25 40 160 235 500 | 741 99 128
3 | Khau hao Ty D 20 26 100 130| 98 100 84 83
4 | Pautu Ty D 50 55 300 330| 476 | 385 | 202 200
5 | Tong TS Ty D 520 530 | 2,750 | 2,825/ 101 | 102 | 109 108
6 | Von DL Ty D 109.4 / 109.4 / 100 / 100 /
7 | VonCSH Ty D 210 220 | 1100 | 1,450| 101 | 102 | 110 110
8 | Tylécotic % 12 / 12 / 120 / 76 /
9 | Chi luong Ty D 105 173 568 937| 140 | 115 | 102 94
10 | LD.BQ Nguoi 900 1,600 937 | 1,665/ 93 93 82 79
11 | TN.BQ TH/N| 9700/ 9000 | 10096 | 9367 126 | 114 | 119 115
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| 12 | Nop NS | TyD | 10 | 18 | 60| 110] 123 | 111 | 117 | 99 |

_ Cac giai phap thue hién ké hoach SXKD néu trén va dinh huong dau tu phat trién cta
Hoi dong quan tri trong nam 2022 va cac nam ti€p theo trong nhiém ky 5 (2022 — 2026):

- Chi dao vé hoat dong san xuét kinh doanh:

+ Giao cho Ban diéu hanh tip trung moi bién phap va quyét liét diéu hanh san xuét
kinh doanh dat hiéu qua va bao toan, phat trién von chu s¢ hitu.

+ T4p trung dau tu chiéu sau dé ting ning suat lao dong va chét lwong san pham.

+ Duy tri va phat trién phuong thirc kinh doanh FOB, tién dén ODM, nhung linh
hoat hon trong viéc nhan don hang CM xuat khau.

- Sap xép lai bd may quén 1y, didu hanh trong Tong Cong ty nhim dat hiéu qua cao nhat
trong SXKD.

Trén day 1a Bao cao hoat dong ciia HPQT Tong Cong ty May Dong Nai nam 2021,

nhiém ky IV (2017-2021) va dinh huéng cia HPQT vé ké hoach va dau tu phat trién cua
Tdong Cong ty trong nam 2022, nhiém ky V (2022-2026).

T/M. HQI PONG QUAN TRI
Chu tich
Noi nhan:
- Cac TV.HBQT, BKS, Ban TGD;
- DPHDCD thuong nién;
- Luu VT, P.TCKT, Thu ky TCty.
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TAP DPOAN DET MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CTCP TONG CTY MAY PONG NAI Poc lap - Tw do - Hanh phic
Sé: /MBN-BKS Pong Nai, ngay  thang 04 nam 2022
‘Dl.l’ thao
(ngay 6/4/2022) BAO CAO CUA BAN KIEM SOAT

TONG CONG TY MAY D@NG NAI TAI PHPCD THUONG NIEN - NAM
2022 VA NHIEM KY V (2022 — 2026)

Thuc hién chirc nang, nhiém vu cua Ban kiém soat theo quy dinh cta Luat doanh
nghié¢p va Dleu 1¢ Cong ty CP Toéng Cong ty May Ddng Nai, Ban kiém soét xin bao céo
Dai hoi dong cb dong nhu sau:

I. V& hoat ddng, thui lao va chi phi hoat dong clia Ban kiém soat va tirng thanh vién
Ban kiém soat:

1. Hoat dong cuia Ban kiém soat:

Tai dai hoi dong c6 dong thuong nién nam 2017 vao ngay 29/4/2017 va nam 2020
vao ngay 30/5/2020, Pai hoi da bau Ban Kiém soat CTCP Téng Cong ty May Dong Nai
gdém 3 thanh vién sau:

2 Chire vu tai Nam S6 c6 phiéu sé' | Ty 1¢ ¢6 phiéu
Stt| Teén to chirc/ca nhan Tongty Cong sinh Trinh do hiru cudiky |soh fru cubiky
1 [Pham Httu Uy TB.KS 1965 [Curnhan KT 248.853 2,27%
2 |Vii Lan Thuong TV.BKS | 1978 K¥ su nir cong 108.686 0,99%
3 Nguyén Thi My Loi  [TV.BKS | 1982 (Cir nhan TCKT 0 0%

Trong sudt nhiém ky 2017 — 2021 va ndm 2021 vira qua, Ban kiém soat di tién hanh
céc hoat dong kiém tra, giam sat viéc tuan thu cac quy dinh ciia Luat Doanh nghiép, Diéu
1¢ Tong Cty May Pong Nai trong viéc quan 1y, diéu hanh toan bo hoat dong san xuét kinh
doanh, dau tu cac du an cia Téng Cong ty, cu thé:

- Xem x¢t tinh phu hop cua cac quyet dinh cua Hoi ddng quan tri, ctia ban Tong giam
déc trong cong tac quan 1y, didu hanh; kiém soat trinh tu, thu tuc ban hanh cac van ban ctia Tong
Cong ty May Pong Nai, dam bao phu hop véi quy trinh trién khai thuc hién theo ké hoach.

- Tham gia cac budi 1am viéc ctia Ban Lanh dao Tong Cong ty trong viéc xdy dung ké
hoach san xuét kinh doanh, cac du 4n dau tu ‘'hang quy, nam. Kiém tra giam sat qua trinh trién khai
thue hién ké hoach dau tu theo cac nghi quyet cua bPHDCD, HDQT va quyet dinh cua Tong Giam
ddc phtt hop véi tinh hinh the té.

- Xem xét Bao cdo tai chinh hang ndm trudce khi kiém toan va sau khi kiém toan.

2. Thu lao ctia Ban kiém soét va tinh hinh chi cac khoan thii lao, thuéng khac:

- Truong ban Kiém soat B/Q : 5.500.000 dong/ thang.

- Thanh vién Ban Kiém soat : 3.000.000 ddng/ thang ( X 2 TV).

- Tong cong thi lao ndm 2021 : 138.000.000 dong/ nam (= 109% so cung k).

- Vi€c chi tra thu lao dinh ky hang quy dung han va du theo miac HDQT duyét.

* Trong niam 2021 Tong Coéng ty di chi cic khoan thu lao cua HPQT, Ban Kiém
soat, Ban Quan 1y c6 phiéu la: 723 triéu dong = 42% so cling ky.

3. Chi phi hoat dong ciia Ban kiém soat va ting thanh vién Ban kiém soat:

Trong nam khong phat sinh chi phi hoat dong riéng ctiia Ban kiém soat.

I1. Tong két cac cudc hop ciia Ban kiém soat va quyét dinh ciia Ban kiém soat:
1. Cac cudc hop ciia Ban kiém soat:
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Niam 2021, Ban kiém so4t c6 nhirng phién hop, hoi ¥ trude cac ky hop cua HDQT
dé théng nhét y kién va cac ndi dung tham gia cac phién hop cia HDQT.
Trong cac phién hop va hoi y déu co sy dong thuan, thong nhét véi cac chu
trwong, nghi quyét cia HPQT va chi ¢6 cac y kién luu y HPQT tuan thu Diéu 1é Tong
Cong ty, Luat doanh nghiép.
2. Cac quyét dinh cuia Ban Kiém soat: ‘

- Thong nhat voi cac két qua hoat dong SXKD va cac du an dau tw do HPQT béo céo
va néu ra tai cac ky hop dinh ky hang Quy, 6 thang va 01 nam

- Théng nhat y kién véi Cong ty kiém toan vé Béo cdo tai chinh nim 2021 cia TCty.

III. Két qua giam sat tinh hinh hoat dong va tai chinh ciia Tong Cong ty:
1. Két qua giam sat tinh hinh hoat dong ciia Tong Cong ty:

Vé hoat dong san xuat kinh doanh nam 2021 ctia Tong Cong ty dat thap so ké hoach
va so cung ky do dich Covid-19 bung phat, thuc hién gidn cach xa hoi theo Chi thi 16 cta
Chinh phu.

Téng mirc dau tu theo ké hoach nam 2021 dugc Pai hoi cd dong thong qua 1a 50 ty
d6ng. Trong nim qua, Tong Cong ty da chi 10,5 ty dong, chi yéu 1a dau tu méi may moc
thiét bi, nha xudng.

2. Két qua giam sat tinh hinh tai chinh ciia Tong Céng ty:

Ban kiém so4t thong nhat voi cac ndi dung cia Bio céo tai chinh niam 2021 va cac
nam trudc do trong nhiém ky; cac Béo cdo tai chinh déu da duoc dugc kiém toan bai Cong
ty TNHH Dich vu Tu van Tai chinh K& toan va Kiém toan Nam Viét (goi tait AASCN). Bao
c4o tai chinh d& phan anh trung thuc tinh hinh tai chinh tai thoi diém ngay 31 thang 12 nim
2021, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho giai doan tai chinh tir
01/01/2021 dén 31/12/2021 va phut hop véi cac quy dinh va chuan muc ké toan hién hanh.

Cac chi tiéu thue hién ndm 2021 nhuw sau:

- Vé két qua kinh doanh ciia Tong Cong ty (chi néu két qua Cong ty me):

+ Doanh thu thuan : 684 ty dong, bang 47% cung ky.

+ Loi nhuan trudc thué : 5 ty dong, bang 5,6% cung ky.

- V& tai san ciia Tong CoNng ty:

+ Tai san ngan han : 316 ty dong, bang 95% cung ky.

+ Tai san dai han : 197 ty dong, bang 93% cung ky.
+ Tong tai san : 513,5 ty dong, bang 95% cung ky.
- V& ngudn von ciia Tong Cong ty:

+ No phai tra : 306 ty dong, bang 103% cung ky.
+ Vén chi s¢ hitu : 207 ty dong, bang 84% cung ky.

* Céac két qua khac theo Bao cao tai chinh di niém yét trén website cta Tcty.

IV. Két qua giam sat d6i véi thanh vién Hoi dong quan tri, Ban Tong giam doc diéu
hanh va cac can bg quan ly khac:

HDPQT Tong Cong ty May Dong Nai d4 co ban tuan thi day du cac quy dinh ciia Phap
luét trong quan ly cling nhu trong cac giao dich. Cac thanh vién Hoi dong quan tri, Ban Tong
giam dbc va cac can bo quan 1y da thue hién dung chire ndng, nhiém vu duoc giao theo quy
dinh cta luat Doanh nghiép, Dicu 1¢ Téng Cong ty va Nghi quyét ciia Dai hoi déng co dong.

Nim 2021 Tong cong ty May DPong Nai khong phat sinh van dé tranh chip nio
lién quan dén hoat dong san xuét kinh doanh va céc dy an dau tu.

Ban kiém soat chua nhén thiy bat thudng trong hoat dong cua HPQT, Ban Tong
Giam ddc va cac can bo quan 1y cap Tong Cong ty.

V. Béo cdo danh gia sw phéi hop hoat dong giira Ban kiém soat véi Hi dong quén
tri, Ban Tong giam ddc diéu hanh va c6 dong:
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Hoat dong ctia Ban kiém soat di thuc hién ding chuc trach, nhi€ém vy ctia minh
theo quy dinh ctia Diéu 1é va phap luat doanh nghiép. Cu thé:

- Ban kiém soat da phdi hop v6i HPQT va Ban Téng Giam dbc dé tham gia y kién
can thiét trong qua trinh quén 1y, diéu hanh hoat dong cia Téng Cong ty.

- HbQT va Tong Giam déc Tong Cong ty da thyc hién cung cap thong tin va tao
diéu kién cho Ban kiém soat dugc tiép can tai liéu dé kiém tra tinh X4c thuc cta thong tin.
Céc thanh vién ban kiém soat duoc cung cap cac thong tin, bién ban, béo céo tai chinh. ..
lién quan dén nodi dung cac cudc hop cia HDQT, Ban Tong Giam déc.

VI. Pinh hwéng va nhiém vu hoat dong ciia Ban kiém soat trong nim 2022 va nhiém
ky tiép theo 2022 - 2026:
Trong nam 2022, BKS s¢ tap trung vao cac hoat dong sau:

- Tiép tuc giam sat cAc chi tidu hiéu qua hoat dong san xuat kinh doanh dinh ky
hang Quy, 6 thang va ca nam.

- Tiép tuc kiém tra giam sat hoat dong cua HDQT, Ban Téng Giam ddc va cac can
bd quan 1y trong viéc tudn thu phap luat, Diéu 18 va Nghi quyét PHPCD.

- Tap trung vao cong tac giam sét tinh hiéu qua, tinh kha thi cia hoat dong dau tu.

Trén day la Bao cao cua Ban Kiém soét, ching t6i mong muén tiép tuc nhan duoc su
hé tro ctia quy c6 dong ciling nhu cla HDQT va su hop tac, phdi hop tich cuc cua Ban Tong
Giam ddc, cac bo phan nghiép vy trong Tong Cong ty nham gitip chiing t6i hoan thanh nhiém
vu ctia minh trude cac cd dong.

T/M. BAN KIEM SOAT
Noi nhan: Truwéng ban
- B/c tai PHDCD
- Cac TV.BKS
- HPQT, TGP
- Luu VT.
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TAP POAN DET - MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CTCP TONG CTY MAY PONG NAI Poc lap - Tw do - Hanh phic
Sé:  /MPN-BPHDCD Pong Nai, ngdy  thang 04 niam 2022
Du thio . . M.2
(ngay 6/4/2022) TO TRINH

Vv g|0’| thiéu Ban kiém tra tw cach co dong va kiém phleu biéu quyet/phleu
bau cir HDQT & BKS tai Pai hoi ddong co dong thwong nién - niam 2022 va
nhiém ky V (2022-2026)

Can ctr Luat doanh nghiép s6 59/2020/QH14 di dugc Qudc hoi nude Cong hoa Xa
hoi Chu nghia Viét Nam ban hanh ngay 17/06/2020;

Can ctr Diéu 1& Cong ty CP Tong Cong ty May Pong Nai di duoc PHPCD Cong
ty théng qua ngay 10/4/2021;

Ban T6 chirc xin gio1 thiéu danh sach Ban kiém tra tu cach co dong va kiém
phiéu biéu quyét/phiéu bau cadt HPQT va BKS trong sudt ky Pai hoi dong co dong
thu:ong nién nam 2022 va nhlem ky V (2022-2026) - Cong ty C6 phan Tong Cong ty
May Pong Nai, gdm nhiing ¢6 déng va gitt nhiém vu nhu sau:

1. Ong Bui Thé Hiép - Co dong, TBQLCP, KTT - Truéng ban
2. Ba: Poan Thu Thi Thu Thay - C6 déng, Phd CVP-Cty - Thanh vién

Poan chu tich d& nghi Pai hoi déng c6 dong cho y kién va biéu quyét ca vé sb
lugng, danh sach nhu trén.

**k%k

Néu dai biéu c6 dong tan thanh, xin biéu quyét bang cach gio cao Phiéu biéu quyet
7 Neu dai biéu cd dong khong tan thanh hodc ¢ ¥ kién khéc, xin gio cao Phiéu
biéu quyét.

T/M. BAN TO CHUC

Noi nhin:
- Trinh PHPCB; CT. HDQT

- Luvu HS. BPHDCP 2022 va TK.HDPQT.



TAP POAN DET - MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CTCP TONG CTY MAY DPONG NAI Péc lap - Ty do - Hanh phic
S6:  /MPN-BHPCD Pong Nai,ngdy  thang 04 nam 2022
Du thao . . M.5
(ngay 6/4/2022) TO TRINH

Vv gié¢i thiéu Poan Chu toa, Ban Thu ky
Pai hoi ddng cé6 dong thwong nién nim 2022 va nhiém ky V
(2022-2026)
Can ctr Luat doanh nghiép s6 59/2020/QH14 d duoc Qudc hoi nude Cong hoa Xa hoi
Cht nghia Viét Nam ban hanh ngay 17/06/2020;
Cin cir Diéu 1& Cong ty CP Tong Cong ty May Dong Nai di duoc PHPCP Cong
ty théng qua ngay 10/4/2021;

Ban T chirc xin bdo céo va gidi thiéu Poan Chi toa, Ban Thu ky Dai hoi dong cod
dong thuong nién - ndm 2022 va nhiém ky V (2022-2026) - Cong ty Co phan Tong Cong
ty May Dong Nai nhu sau:

A.Poan Chii toa Pai hoi: S6 lwgng 03 thanh vién, danh sach nhw sau:

1. Ong: Bui Thé Kich - Cht tich HDQT, TGP TCty - Chu toa doan
2. Ong: Vii Buc Diing - Thanh vién HDQT, Phé TGP TCy - TAién
3. Ong: Nguyén Thanh Hoai - Thanh vién HPQT, GDPH TCty - Thién

Ban T4 chtc dé nghi Dai hoi dong c6 dong cho y kién va biéu quyét ca vé sb
luong, danh sach.

**k*
Néu dai biéu cd dong ddng ¥, xin biéu quyét bang cach gio cao Phiéu biéu quyét.
Neéu dai bi€u c6 dong khong dong ¥ hoac céd v kién khéc, xin biéu quyét bang
cach gio cao Phiéu bi¢u quyét.

B. Ban Thu ky Pai hoi: S6 lwong 02 thanh vién, danh sich nhw sau:

1. Ong: Pham Hitu Uy - TBKS Tdng Cong ty.

2. Ong: Bui Thé Hiép - Trudng ban Quan 1y ¢b phiéu Toéng Cong ty.

Ban T6 chac dé nghi Dai hoi ddng cd dong cho v kién va biéu quyét ca vé sb
luong, danh sach.

*kx
Néu dai biéu co dong tan thanh, xin biéu quyét bang cach gio cao Phiéu biéu quyét.
Neéu dai bi€u c6 dong khong tan thanh hodc c6 y kién khac, xin gio cao Phiéu
biéu quye¢t.

Noi nhin: TM. BAN TO CHUC

- Trinh PHDCD;
- Luu HS. PHDCD 2022 va TK. HDQT. CT. HDQT



TAP POAN DET - MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CTCP TONG CTY MAY PONG NAI Péc 1ap - Tw do - Hanh phiic
Sé:  /MDPN-DHDBCD Pong Nai,ngdy  thang 04 nam 2022
Du thio N N
(ngay 6/4/2022) TO TRINH M.11

V/v théng qua Bao cao tai chinh riéng va hop nhit nim 2021 —
Cong ty c6 phan Tong Cong ty May Pong Nai
Can ctr Luat doanh nghiép s6 59/2020/QH14 d duoc Qudc hoi nude Cong hoa Xa hoi
Cht nghia Viét Nam ban hanh ngay 17/06/2020;

Can ctr Diéu 1& Cong ty CP Tong Cong ty May Pong Nai di duoc PHPCD Cong
ty thdng qua ngay 10/4/2021;

Doan Chu toa trinh Dai hoi vé Bao cao tai chinh riéng va hop nhét nam 2021 cua
Cong ty ¢6 phan Tong Cong ty May Pong Nai da duoc kiém toan bao gom:

- B4o cé4o ctia Ban Téng Giam doc Tong Cong ty.

- B4o céo kiém toén ctia Cong ty TNHH Dich vu tu van tai chinh ké toan va kiém
toan Nam Viét (“AASCN”).

- Bang can dbi ké toan ngay 31/12/2021.

- Béo cao két qua hoat dong kinh doanh cho nim tai chinh két thiic ngay 31/12/2021.
- B4o c4o luu chuyén tién té cho nam tai chinh két thac ngay 31/12/2021.

- Ban thuyét minh B4o c4o tai chinh cho ndm tai chinh két thuc ngay 31/12/2021.

Pon vi Kiém toan doc 1ap da co ¥ kién va dénh gia: Bao cdo tai chinh riéng va hop nhét
da phan anh trung thue va hop 1y trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty
c¢6 phan Tong Cong ty May Pdng Nai va cac Cong ty con tai ngay 31/12/2021, cting nhu két
qua hoat dong kinh doanh va tinh hinh luu chuyen tién té trong ndm tai chinh két thiic cling
ngay, phi hop v6i chuan myc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh
phép 1y ¢o lién quan dén viéc 1ap va trinh bay Bao céo tai chinh riéng va hop nhat.

Béo c4o kiém toan vé Bao cAo tai chinh riéng va hop nhat déu khéng c6 diém ngoai trir.
Toan bd ndi dung ciia ban Bao cdo tai chinh riéng va hdp nhét nim 2021 (theo nhur
ndi dung Thong bao t6 chirc hop PHDCD), da dugc cong bo trén website ciia Tong Cong
ty.
Kinh trinh Pai hdi xem xét, biéu quyét théng qua lam cin ¢t thuc hién.
**k*

Néu dai biéu co dong tan thanh, xin biéu quyét bang cach gio cao Phiéu biéu quyét.
Neéu dai bi€u c6 dong khong tan thanh hodc c6 y kién khac, xin gio cao Phiu
biéu quye¢t.

TM. POAN CHU TQA
Noi nhn: CT. HPQT

- Trinh bPHDCD;
- Luu HS. BPHDCD 2022 va TK.HDQT.



TAP POAN DET - MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CTCP TONG CTY MAY DPONG NAI Péc lap - Ty do - Hanh phic
S6:  /MPN-BHPCD Pong Nai,ngdy  thang 04 nam 2022
Dl.l’ thao By N
(ngay 6/412022) TO TRINH M.12

V/v théng qua phwong 4n phan phdi lgi nhuin nim 2021
va trich 1ap cac quy khen thudéng — phic loi cho nam 2022
tr nguon lgi nhuan nam 2021

Can ctr Luat doanh nghiép s6 59/2020/QH14 di dugc Qudc hoi nude Cong hoa Xa
hoi Chu nghia Viét Nam ban hanh ngay 17/06/2020;

Cin cir Diéu 1¢ Cong ty CP Tong Cong ty May Dong Nai di duoc PHPCP Cong
ty thdng qua ngay 10/4/2021;

Can ctr Bdo cdo tai chinh nam 2021 da dugc Cong ty TNHH Dich vu Tu van tai chinh
(AASCN) kiém toan,

Doan Chu toa kinh trinh Pai hoi thong qua:

1. Phuong an phéan phéi loi nhuan nam 2021 (hop nhét) nhu sau:

+ Loi nhuan sau thué chua phan phoi dén cubi ky trudc  © 6.970.920.447 ddng
+ Lo1 nhuan sau thu€ chua phan phoi ky nay : 5.206.635.142 dong
+ Lgi nhuan sau thué con lai dé phan phoi : 12.177.555.588 dong
Trong do:

+ Chia ¢ tic 10% VDL = 10.935.584.000 dong. Trong d6: C6 doéng Nha nudc:
2.810.808.000 dong. (ba tam rng 10%). ‘
+ Trich Quy khen thuong, phuc lgi: 1.000.000.000 dong.

* Céc s6 trén day khi quyét dinh c6 thé 1dy s6 1am tron theo quy dinh ciia ké toan.
2. Giao HPQT thay mat Pai hoi dong c6 dong ban hanh quyét dinh phan phdi loi nhuan.
Pé nghi Pai hoi xem xét, thao luan va thong qua bang Phiéu biéu quyét.

Néu dai biéu co dong tan thanh, xin biéu quyét bang cach gio cao Phiéu biéu quyet
Neu dai biéu c¢6 dong khong tan thanh hodc co v kién khac, xin gio cao Phiéu

biéu quyét. ]
Noi nhdn: T/M. POAN CHU TQA
- Trinh }5HDCD; CT. HDQT

- Luu HS. PHDCP 2022 va TK.HPQT.



TAP POAN DET - MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CTCP TONG CTY MAY PONG NAI Poc lap - Tw do - Hanh phic
S6:  /MPN-BHPCD Pong Nai,ngdy  thang 04 nam 2022
Du thio
(ngay 6/4/2022) TO TRINH M.13

Vé két qua tra thu lao va tién thwéng cia HDQT, Ban kiém soat, tién thuéng
cia Ban Tong Giam doc, cac tieu ban khac ciia HPQT trong nam 2021
va quyet dinh mirc thu lao, tién thuwdéng trong nam 2022

Can ctr Luat doanh nghiép s6 59/2020/QH14 da duge Qubc hdi nude Cong hoa Xa
h6i Chu nghia Viét Nam ban hanh ngay 17/06/2020;

Can ctr Diéu 1& Cong ty CP Tong Cong ty May Pong Nai di duoc PHPCD Cong
ty thdng qua ngay 10/4/2021;

Can ctr Bdo cdo tai chinh nam 2021 da dugc Cong ty TNHH Dich vu Tu van tai chinh
(AASCN) kiém toan,

Doan Chu toa kinh trinh Pai hoi thong qua:

1. Két qua tra Thu lao, tién thuong cho HDQT, Ban kiém soat, Ban TGP va cac tiéu ban
khéac cuia HDQT trong nam 2021, nhu sau: (ndm 2021 khong c6 tien thuong)

- Tong tién thi lao cho HDQT : 540.000.000 déng
- Tong tién thu lao cho BKS :138.000.000 dong
- Tong tién thi lao cho Ban QLCP : 45.000.000 dong
Téng mike chi thu lao : 723.000.000 dong, bang 42% cing

ky (Khéng bao gom tién lwong va cdc khodn thu nhdp ¢6 tinh chat lwong do c&c thanh vién nay
kiém nhiém).

2. Miic chi thil lao, tién thuong cho HDQT, Ban kiém soét va tién thuong cho Ban Tong
Giam ddc cling nhu cac tiéu ban khac cua HDQT trong ndm 2022 dugc xac dinh tam thoi tuong
mg v6i nhu nam 2021 néu trén. Tuy nhién, giao cho Chu tich HDQT xem xét quyét dinh theo
timg thoi diém va dam bao nguyén tic Tong mirc chi th lao va tién thuong khong vuot qua
10% loi nhuan sau thué va phai bao ciao PHPCP thudng nién nam 2023 xem xét, quyét dinh.

Dé nghi Dai hoi xem xét, thao luén va thong qua bang Phiéu biéu quyét.
**kx
Néu dai biéu c6 dong tan thanh, xin biéu quyét bang cach gio cao Phiéu biéu quyét.
Néu dai biéu co dong khong tan thanh hodc cé ¥ kién khéc, xin gio cao Phiéu
biéu quyét.
o T/M. POAN CHU TOA
Noi nhgn: ’

- Trinh PHPCD; CT. HDbQT
- Luu HS. PHDCP 2022 va TK.HPQT.



TAP POAN DET - MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CTCP TONG CTY MAY DPONG NAI Péc lap - Ty do - Hanh phic
Sé:  /MDPN-DHDBCD Pong Nai,ngdy  thang 04 nam 2022
Dy thiio . 3 M.14
(ngay 6/4/2022) TO TRINH

Vé phwong an tong mirc dau tw nim 2021

Can ctr Luat doanh nghiép s6 59/2020/QH14 di dugc Qudc hoi nude Cong hoa Xa
hoi Chu nghia Viét Nam ban hanh ngay 17/06/2020;

Cin cir Diéu 1¢ Cong ty CP Toéng Cong ty May Dong Nai di duoc PHPCP Cong
ty thdng qua ngay 10/4/2021;

Poan Chi toa trinh Pai hoi théng qua Phuong 4n tong mirc dau tur trong nim 2022 nhu sau:

1- Téng muc dau tu trong nam 2022 cho cong ty me: Khoang 50 ty dong. Tuy tinh
hinh thyc t¢, HDQT quyét dinh va diéu chinh ké hoach dau tu cho phu hop véi timng du an
trong nam 2022.

Tdong mic du tu ciia cac cong ty con thanh vién khoang 5 ty dong.
2- Du kién cac muc dau tw nam 2022;

+ Pau tu may moc thiét bi, diy chuyén san xuét hién dai dé ting ting ning suit lao
dong, da dang hoa san pham, dau tu nha xuong, du kién tong muc dau tu khoang 30 ty
dong.

~ +Tiép tuc dau tw Cym cong nghiép Hung Loc 40 ha tai x Hung Loc, huyén Thong Nhét, tinh
DPong Nai khi tinh hinh cho phép, du kién khoang 20 ty dong.

3- Muc dau tu cac cong ty con thanh vién do Dai hoi dong co dong va HPQT céc
cong ty con thanh vién quyét dinh trén co s dinh hudng chi dao cta cong ty me (Tong
Cong ty May Dong Nai) thong qua ngudi dai dién vén gop ctia Tong Cong ty.

_4- Giao cho HDQT Cong ty quyét dmh cac dy an, danh muyc, phu’ong an, ndi dung chi
tiét vé& dau tu, diéu chinh cac mirc trong tong mirc dau tu va chi dao hoan tat cac thi tuc theo
quy dinh.

pé nghi Pai hoi xem xét, thao luan va thong qua béng Phiéu biéu quyét.
**kx
Néu dai biéu c6 dong tan thanh, xin biéu quyét bang cach gio cao Phiéu biéu quyét.
Néu dai biéu co dong khong tan thanh hodc ¢6 y kién khac, xin gio cao Phiéu
biéu quyét.
T/M. POAN CHU TQA
Noi nhdn: CT. HbQT

- Trinh bPHDCD;
- Luu HS. BPHDCD 2022 va TK.HDQT.



TAP POAN DET - MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CTCP TONG CTY MAY PONG NAI Poc lap - Tw do - Hanh phic
Sé:  /MDPN-DHDBCD Pong Nai,ngdy  thang 04 nam 2022
Du thao - ‘
(ngay 6/4/2022) TO TRINH M.15

Vé Ira chon don vi kiém toan ddc 1ap nim 2022

Can ctr Luat doanh nghiép s6 59/2020/QH14 di dugc Qudc hoi nude Cong hoa Xa
hoi Chu nghia Viét Nam ban hanh ngay 17/06/2020;
Cin cir Diéu 1¢ Cong ty CP Toéng Cong ty May Dong Nai di duoc PHPCP Cong
ty thdng qua ngay 10/4/2021;
Doan Chu toa kinh trinh Pai hdi thong qua viéc lya chon danh sach don vi kiém toan Béo
cao tai chinh nam 2022, nhu sau:

7 1. Lua chon danh sach don vi kiém toan doc lap Vé Béo céo tai chinh Cong ty me - CTCP
Tong Cong ty May Dong Nai, Béo céo tai chinh hop nhat va Béo c4o tai chinh cac cong ty con,
cong ty thanh vién lién két sau khi két thuc ndm tai chinh 2022, gom céc don vi sau:

1.1. Cong ty TNHH dich vu tu van tai chinh ké toan va kiém toan Nam Viét (AASCN),
dia chi: 29 — Hoang Sa, Quan 1, Tp.HCM (DPT: 028. 839103908).

1.2. Cong ty TNHH hang kiém toan AASC, dia chi Chi nhanh Tp. HCM: Lau 3, Toa nha
Galaxy 9 - S6 9, Nguyén Khodi, Phuong 1, Quan 4, Tp.HCM (DPT: 028.39450505).

1.3. Cong ty TNHH kiém toan CPA, dia chi: Tang 8, Cao 6¢ vin phong VG Building, S6
235 —Nguyén Trai, Q. Thanh Xuan, Tp. HANGi (DT: 024. 37832121).

Uy quyén cho HPQT quyét dinh don vi chinh thuc tir 01 don vi kiém toan trong
danh sach da duoc DPHPCD théng qua néu trén dé thyc hién kiém toan Bao cdo tai
chinh ndm 2022 trude khi dai hdi thuong nién vao nam 2023. Cong ty CP Dong Binh
duogc giao cho HDQT Cong ty CP Pong Binh lya chon don vi tai phia Béc.

2. Phuong an du phong: Trudng hop dén thoi diém kiém toan ma céc cong ty
kiém toan néu trén khong du niang luc kiém toan hodc khong du diéu kién 1a cong ty
kiém toan doc 1ap theo quy dinh, thi giao cho HPQT quyét dinh Iya chon don vi kiém
toan du diéu kién thay thé va phai bao cao cho PHPCPD ky gin nhat vé quyét dinh Iya
chon nay.

3. Giao cho HDQT, Ban kiém soét theo doi don doc hoat dong kiém toan va trién khai
cho Ban Tong Giam doc ky hop dong kiém toan theo quy dinh.

bé nghi Pai hoi xem xé&t, thao luan va thong qua béng Phiéu biéu quyét.
**%*

Néu dai biéu c6 dong tan thanh, xin biéu quyét bang cach gio cao Phiéu biéu quyét.

Néu dai biéu c6 dong khong tan thanh hoic co ¥ kién khéc, xin gio cao Phiéu biéu quyét.

T/M. POAN CHU TQA
Noi nhn: CT. HPQT

- Trinh bPHDCD;
- Luu HS. BHDBCD 2022 va TK. HPQT.



TAP DOAN DET - MAY VIET NAM
CTCP TONG CTY MAY PONG NAI

So:

Du thio
(ngay 6/4/2022)

/MDN-DHDCD

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phic

Pong Nai, ngay

TO TRINH

V/v théng qua danh séch g cir vien HPQT va Ban kiém sodt

thang 04 nam 2022

M.17

- Cin ctr Luét doanh nghiép s6 59/2020/QH14 da dugc Qubc hoi nude Cong hoa X4 hoi
Cht nghia Viét Nam ban hanh ngay 17/06/2020;

~ Can ctt Biéu 1& Cong ty CP Tong Cong ty May Pong Nai d3 dugc PHPCD Cong ty
théng qua ngay 10/4/2021;
Doan Chu toa kinh trinh Pai hdi gidi thi€u va thong qua Dai hoi Danh sach g ctr

vién HPQT, Ban Kiém soat — nhiém ky V (2022-2026), nhu sau:

L S6 luong: 05 thanh vién HDQT va 03 thanh vién Ban kiém soat (theo Khoan 1,

bicu 26 va khoan 1, Piéu 37 — Diéu I¢ Cong ty CP Tong Cong ty May Pong Nai).
2. HPQT Coéng ty CP Tong Cong ty May Pong Nai thong nhat dé cir danh sach cac
ung ctr vién nhu sau:
2.1. Danh sich umg cu vién HDQT:

Ngay, A s en Chirc vu |S6 cd phiu| Tylésé
T o
Ho va tén thang, nam %L;?,] CFIJ ng: r?l%n cao nhat |sé hivu cu6i| hitu CP Ghi chu
T sinh q 4 dang giir ky cudi ky
1 0. Bui Thé Kich 15/2/1963 [Béc Ninh  Cirnhan Kinh té | cripgr | >810808| 25.7% -/dvén NN
2.886.310| 26,4% |-V6ncanhan
A s Ty TY . [K§sucokhi/Cir
2 0. Vii Buc Diing 19/3/1969 NamBinh |15~ s TVHDQT | 509.515| 4,66%
3 B. Nguyén Thi Bich Thily| 06/9/1970 [HaTay ~ [Curnhan QTKD | TVHBQT | 125.506 | 1,15%
4 0. Nguyén Thanh Hoai | 16/9/1974 [Théi Binh ThS.CNgMay | TVHPQT | 92.163 | 0.8%
5 0. Bui Ngoc Minh 9/9/1992 [BacNinh [ThS.QTKD TVHDQT 0 0%
2.2. Danh séch tng ctt vién Ban kiém sodt:
T . . C . Chiic vy cao S6 ¢d phiéu| Ty 1é sé
: Ho va tén Ngzi’ntgzﬂg Qué quén T““hr?]‘é;h“ye“ nhit dang_|sévhitu cui] hiru CP | Ghichi
giir ky cudiky
1 ©. Pham Hiru Uy 20/6/1974 | Hai Duong | Cirnhan Kinh té TBKS | 248.853 | 2,27%
2 |B. Vii Lan Thuong 14/3/1978 | BicNinh | K§ su Nit cong TVBKS, 173.682 | 1,59%
: TVBQLCP . 770
3 B.Nguyén Thi My Loi | 19/4/1982 | HaTinh | Ctrnhan TCKT TV.BKS 0 0%

Kinh trinh Pai hdi xem xét, quyét dinh thong qua.

Kk

Néu dai biéu co dong tan thanh, xin biéu quyét bang cach gio cao Phiéu biéu quyét.
Neéu dai biéu c6 dong khong tan thanh hoac khong c6 y kién, xin gio cao Phiéu

biéu quyét.

Noi nhdn:
- Trinh bPHDCD;

- Luu HS. BPHDCPD 2022 va TK.HDQT.

T/M. POAN CHU TQA
CT. HPQT




TAP POAN DET - MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CTCP TONG CTY MAY PONG NAI Poc lap - Ty do - Hanh phic
Sé: /MBN-DHDBCD Pong Nai,ngdy  thding 4 nam 2022
Du thao M.16
(ngay 6/4/2022) TO TRINH

V/v tiéu chuén @ng cit/dé cir va thé 18 bau cir HDQT, BKS
nhiém ky V (2022-2026)

Can ctr Luat doanh nghiép s6 59/2020/QH14 di dugc Qudc hoi nude Cong hoa Xa
h6i Chu nghia Viét Nam ban hanh ngay 17/06/2020;

Cin ct Diéu 1& Cong ty CP Téng7 Cong ty May DPoéng Nai di duoc PHPCD Cong ty
thong qua ngay 13/8/2001 duoc sira d6i bo sung ngay 16/6/2007, ngay 02/4/2012, ngay
29/4/2017, ngay 21/4/2018 va ngay 10 thang 04 nam 2021.

Doan chu toa xin bao cao Dai hoi ddng c6 dong vé tiéu chuan tmg ct/dé cir va thé 16 bau
ctr Hoi dong quan tri (HPQT), Ban Kiém soat (BKS) nhiém ky V (2022 — 2026), nhu sau:

1. Diéu kién, tiéu chuin @ng cir/dé cir HDQT va BKS:

a. Piéu kién, tiéu chuin wng cir vao HPQT la nguoi:

- C6 nang lyc hanh vi dan sy day du, khong thudc ddi twong khong duge quan 1y doanh
nghiép theo quy dinh tai khoan 2, Diéu 17 - Luat doanh nghiép 2020 va phép luét lién quan;

- C0 trinh d% chuyén mon, kinh nghiém trong quan ly kinh doanh cta Cong ty va uu
tién 1a c6 dong cua Cong ty.

- Thanh vién Hoi dong quan tri Cong ty c6 thé dong thoi 14 thanh vién Hoi dong
quan tri cia cong ty khac.

b. Piéu kién dé cir (ng vién vao Danh sach wng cir thanh vién HPQT:

- C6 dong hodc nhom co dong so hiru tir 5% dén dudi 10% tong sé cd phan phod
thong trd 18n trong thdi han lién tuc it nhat 6 thang tinh dén ngay chét danh sach c6 dong
c6 quyén dy hop Pai hoi dong cb dong, duge quyén dé cir 01 tng ctr vién dé bau vao Hoi
dong quan tri; tir 10% dén dudi 30% duge dé cir 02 Gmg cir vién; tir 30% dén dudi 40%
dugc dé cir 03 tng cir vién...; tir 80% dén dudi 90% duogc dé cir 08 ing cir vién (theo Diéu
18);

- Nguoi duoce dé cir vao HDQT phai c6 du cac diéu kién va tiéu chuan Gng ctr vao HDQT;

- Céc cb dong pho thong hop thanh nhom dé dé cir ngudi vao HPQT phai thong bao
vé viéc hop nhom cho cac c6 dong du hop biét trude khi khai mac dai hoi co dong; sau do
phai bao cho HPQT biét trudc khi khai mac cudc hop Dai hoi dong cb dong vé sb lugng
va danh sach ung ctr vién dé HPQT trinh Pai hoi dong c¢6 dong danh sach dé cir.

- Ngoai cac diéu kién trén thi HDQT quyét dinh va dé ctr danh sach (mg cir vién vao
HDQT va thong bao cong khai trudc khi khai mac cudc hop Pai hoi d@)ng ¢ dong dé co
déng thao luan trudce khi quyét dinh bau ctr tai phién hop Pai hoi dong c6 dong.

c. Piéu kién, tiéu chuin &ng cir vao BKS 1a nguoi:

- C6 nang lyc hanh vi dan su day du va khong thudc dbi twong bi cAm thanh lap va
quan ly doanh nghiép theo quy dinh ctia Luat Doanh nghiép;

- Pugc dao tao mot trong cac chuyén nganh vé kinh té, tai chinh, ké toan, kiém
toan, ludt, quan tri kinh doanh hoac chuyén nganh phu hgp véi hoat dong kinh doanh cta
doanh nghiép;



- Khong phai la nguoi c6 quan hé gia dinh cua thanh vién Hoi ddng quan tri, Giam
dbc hoic Tong giam dbc va nguoi quan 1y khéc;

- Khong phai 14 ngudi quan Iy Cong ty; khong nhat thiét phai 1a c6 dong hodc ngudi
lao dong cua CoNg ty;

- C6 trinh do chuyén mon nghi¢p vy, c¢6 kinh nghiém vé hoat dong kinh doanh cua
Cong ty.

d. Piéu kién dé cir img vién vao Danh sich tng cir thanh vién BKS:

- C6 dong hodc nhom cb dong so hiru tir 5% dén dudi 10% tong s6 ¢o phan phd
thong tro 1€n trong thoi han lién tuc it nhat 6 thang tinh dén ngay chét danh sach c6 dong
c6 quyén du hop Dai hoi dong cb dong, duoc quyén dé cir 01 ung cir vién dé bau vao Ban
kiém soat; tir 10% dén dudi 30% duoc dé cir 02 tng cir vién; tir 30% dén dudi 40% duoc
dé cir 03 ung cur vién...; tir 80% dén dudi 90% dugc dé cir 08 ung cir vién (theo Diéu 18);

- Nguoi duoc dé ctr vao BKS phai c6 du cac diéu kién va tiéu chuén tng cir vao BKS;

- Céc cd dong pho thong hop thanh nhém dé dé cir nguoi vao BKS phéi thong béo
v€ viéc hop nhém cho céc co d(:)ng du th biét trude khi khai mac dai hdi c6 dong; sau d(:)
phai bdo cho HPQT va Ban ki€ém soat biét trude khi khai mac cudc hop Pai hdi dong co
dong ve s lugng va danh sach tmg cu vién d¢ HDQT thong nhat voi BKS trinh Pai hoi
dong c6 dong danh sach de ctr.

- Ngoai cac diéu kién trén thi BKS théng nhat trude voi HPQT quyét dinh va dé ctr danh
sach ﬁqg qfr vién vao BKS va thong bao péng khe}i trude khi khai mac cudc h(_)p Daiv héi dong co
dong dé co6 dong thao ludn trude khi quyét dinh bau cir tai phién hop Pai hdi dong c6 dong.

2. Thé 18 bau cir:
Co dong so hiru ¢6 phan c¢6 quyén biéu quyét va dai dién theo iy quyén cia co dong
s& hiru ¢6 phan c6 quyén biéu quyét tai Pai hoi.
a. 86 lwong thanh vién HPOT va BKS: S6 luong thanh vién HDPQT 13 05 thanh vién.
S6 luong thanh vién BKS 13 03 thanh vién.

b. Phiéu bau va ghi phiéu bau:

+ Phiéu bau dugc in thong nhat, c6 tén hodc ma s c6 dong bau ctr, ¢ tong sd c6 phan
s& hitu va dai dién s hitu ctia cd dong, ¢d tong sd phiéu biéu quyét; c6 danh sach tng cir vién.

+ Phiéu mau Xanh: bau HPQT; Phiéu mau Tring: bau BKS.

+ C6 dong hodc dai dién ty quyén dugc phat dong thoi phiéu bau Hoi ddng Quan tri
va phi€u bau Ban Kiém soat.

- Phiéu bau hop lé: Phiéu bau duoc coi 1a hop 1¢ khi va chi khi ¢6 dﬁy du, chinh xac cac
thong tin theo yéu cau trén phicu bau, cd dong dau treo cia CTCP Tong Cong ty May Dong Nai.

- Cdc trwong hop phiéu bau khong hop Ié:

+ Phiéu khong theo mau quy dinh ciia Cong ty, khong co ddu ctiia Cong ty;

+ Phiéu gach xo4, stra chita, ghi thém hodc ghi tén khong ding, khong thuoc danh
sach trng cu vién da dugc PHDCD thong nhat thong qua trudce khi tién hanh bo phiéu;

+ Phiéu c6 tong s6 ¢ phan c¢6 quyén biéu quyét cho nhiing tmg cir vién ciia co dong vuot
qua tong so phicu bi€u quyét cia c6 dong d6 nam gitr (bao gom quyén sé hitu va dugc uy quyen).

c. Nguyén tic bau don phiéu, nguyén tic triing civ thanh vién HPQOT va BKS:

- Nguyén tic bau don phiéu:



+ Bau thanh vién Hoi dong quan tri (HPQT) va Ban kiém soat (BKS) thuc hién
theo phuong thirc bau dén phiéu. Theo d6 mdi c6 dong ¢ tong sb6 c¢d phan cd quyén biéu
quyét (bao gém ca sb co phan sd hiru va dugc Uy quyén) nhan véi sb luong thanh vién
dugc bau vao HPQT hodc BKS va cd dong c6 quyén don hét tong s6 phiéu bau ciia minh
cho mot, mot s6 hodc tat ca céac ung cur vién.

+ C6 dong c6 quyén quyét dinh phan chia hét sé ¢6 phan d6 cho cac tmg vién dugc chon.

+ Pé thuan tién cho c6 dong, néu cb dong dong ¥ bau cho tat ca tmg vién thi danh dau
(X) vao timg dong tai muc sd phiéu bau cua c6 dong, khi d6 tong sé phiéu bau duoc chia déu
cho tit ca ing vién (dong nao khong danh ddu X c6 nghia 1a khong bau cho ngudi do, tong sb
phiéu biéu quyét s& chia déu cho s6 con lai). Mit khac, c6 déng c6 thé chia s6 luong phiéu bau
ctia minh cho timg nguoi duge tin nhiém (bang cach ghi rd sb phiéu bau cho timg tmg vién),
nhung tong s6 khong qua tong so luong phiéu bau.

d. Nguyén tic tring ci:

- Ddi véi thanh vien HDQT: Nguyén tic trang cir thanh vién HDQT duogc xac dinh theo
ty 18 % phiéu bau tir cao xudng thap cho dén khi du s6 thanh vién theo quy dinh 13 05 thanh vién.

- i vé6i thanh vién BKS: Nguyén tic trang ctr thanh vién BKS dugc xéac dinh theo ty
1é % phiéu bau tir cao xudng thap cho dén khi dii s thanh vién theo quy dinh 1a 03 thanh vién.

- Truong hop cé nhiing Gmg ctr vién c6 thir tu tin nhiém cudi cung trong danh sach
ma dat ty 1& % phiéu bau ngang nhau thi s& t6 chtc bau lai giita cic Gmg clr vién nay dé
chon. Viéc bau cling duoc thuc hién theo cac quy dinh nay. Truong hop, Poan chu toa dua
ra phuong thirc lwa chon hop 1y ma duoc Dai hoi dong c6 dong bicu quyét nhat tri thi s& thuc

hién phuong thirc Iya chon d6. Trudng hop sé tng vién bang sé lwong du kién bau vao
HPQT va Ban KS (khong c6 s6 du dé bau) ma c6 sb phiéu bang nhau thi xét ty 18 tin nhiém
bau theo quy dinh ctia Luét doanh nghiép (dat trén 51%).
Kinh trinh Pai hoi dong co y kién va biéu quyét théng qua.
**%*%
Né:u dai bié}l cf)qd()ng tan thanh, xin biéu quyét bang cach gio cao ,Phiéu biéu quyét. ’
~ Néu dai biéu c6 dong khong tan thanh hodc c6 khong c6 y kién, xin gio cao Phiéu
biéu quyét.
Noi nhi TM. POAN CHU TQA
oi nhdn: :

- Trinh PHPCP; CT. HPQT
- Luu HS. PHPCP 2022 va TK.HPQT.



Huéng din bdu HDQT & BKS nhiém ky 2022-2026

Nguyén tic ghl phleu bau
- Mdi ¢6 déng cé tong sé quyen duge biéu quyét twong ung voi tong s6 cé phan cé quyén biéu quyét (bao gom so
hitu va dwoc uy quyen) nhdn voi so thanh vién duwoc bau cua HDQT hodc BKS.
- Co déng c6 the chia tong sé quyén bleu quyet cho tdt ca cdc ung vién, hodac don hét tong s6 quyén biéu quyet
cho mgt hodc mot 56 ung cu vién nhung tong so quyén da biéu quyét cho cdc g cir vién khéong dwoc vieot qud tong
$6 quyén dwoc biéu quyét.

Vi du:

PHU LUC

Gia su Dai hoi dong cé dong biéu quyét chon 05 img cur vién bdu thanh vien HDQT. Co dong Nguyen Van A nam
giir (bao gom 6 hitu va dge 1ty quyén) 1.000 co phan co quyen biéu quyét. Khi dé tong sé quyén biéu quyét cia co
dong Nguyen Van A la: (1.000 x 5) = 5.000 quyen biéu quyét.

C6 dong Nguyén Van A c6 thé bau don phiéu theo phirong thirc sau:

Truong hop 1: C6 dong Nguyér} Van A chia déu quyén biéu quyét cia minh cho 05 mg vién (twong dwong mdi
ung cur vién nhan dugce 1.000 quyén biéu quyét).

T Ngay, thing, nim - Trinh do Chirc vy Tong so co phin S("g Phiéu
T Ho va tén > sinh ? Qué quén chuven mo caonhat |CPca | CPdai |CongCP | baucia
yén mén " A o P
dang gilv | nhan dién Co dong
1| Ungcirvien1 1.000
2 | Ungcirvién2 1.000
3 | Ungcirvién 3 1.000
4 | Ungcirvién 4 1.000
5 | Ungcirvién 5 1.000
Tong s6 phiéu bau 5.0000
Trudng hop 2: C6 dong Nguyén Vin A don hét quyén biéu quyét cua minh cho 1 tmg vién (truong hop bén dudi
1a don hét cho Ung vién 2)
N . < . A Chire vu Tong so co phan So Phieu
$ Ho va tén Ngay, thang, nim Qué quan Tn{lh d('l cao nhit |CP ca CgP dai 0 Cong CP | bau ciia
sinh chuyén mén o A oA : Z 1
dang gilv | nhan dién Co dong
1| Ungectrvién 1
2 | Ungctrvién 2 5.000
3| Ungctrvién 3
4 | Ungctrvién 4
5| Ungctrvién 5
Tong so phiéu bau 5.0000
Truong hop 3: C6 dong Nguyén Vin A bo phiéu biéu quyét ciia minh cho 05 tmg vién khong déu nhau
. . < . n Chirc vu Tong so co phan So Phiéu
T Ho va tén Neay, tl_lang, nam Qué quén Tn{lh d('i cao nhit |CP ca C%’ dai h Cong CP | bau ciia
T * sinh chuyén moén e A oA : Z 1
dang gitv | nhan dién Co dong
1 | Ungcurvién 1 1.000
2 | Ungctrvién2 2.000
3 | Ungcilrvién3 500
4 | Ungcurvién4 500
5 | Ungclrvién 5 1.000
Tong s0 phiéu bau 5.0000
Truong hop 4: C6 dong Nguyen Vin A chia quyén biéu quyét ciia minh cho vai (g vién (truong hop bén dudi 1a
don cho 02 tmg vién: Ung vién 1 va Ung vién 2)
5 . < . n Chire vu Tong so co phan So Phieéu bau
$ Hovaten | gy thangndm| 00 00 | Trinhdo o o tps [CPea o ] Cong CP_|cita C5 dong
sinh chuyén mén . A o’ :
dang giitr | nhan dién
1| Ungctrvién 1 3.000
2 | Ungctrvién 2 2.000
3| Ungctrvién 3 0
4 | Ungcirvién4 0
5| Ungctrvién 5 0
Tong so phiéu bau 5.0000

e Viéc bau thanh vién BKS cling dugc thyc hién tuwong ty nhu bau thanh vién HDQT.




TAP POAN DET - MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CTCP TONG CTY MAY PONG NAI Poc 1ap - Tu do - Hanh phiic
Sé: /INQ - bPHDbCDb Pong Nai,ngdy  thdang 4 nam 2022
Du thio = M.27
(ngay 6/4/2022) NGHI QUYET i

) Dai hoi gf‘)ng c0 dong thuong nién
CTCP Tong Cong ty May Dong Nai - nam 2022 va nhiém ky V (2022-2026)
Cin ct Diéu 16 Cong ty CP Tong Cong ty May Dong Nai;

Cin ctr Bién ban dai hoi déng cd dong thudng nién nim 2022, theo vin ban sb
...... /MDN-DHCD, ngay ....../4/2022,

DPAIHOI DONG CO PONG THUONG NIEN CTCP TONG CONG TY MAY PONG NAI
NAM 2022 VA NHIEM KY V (2022-2026)
QUYET NGHI:

Piéu 1: Thong qua Ban kiém tra tu cach co dong, kiém phiéu biéu quyét/phiéu bau cir HDQT
va BKS tai Dai hoi dong c6 dong nam 2022 va nhiém ky V (2022-2026) — theo T¢ trinh so:
.../MDBN-DHDCD ngay .../4/2022, gom cac thanh vién:

1. Ong Bui Thé Hiép - C6 dong, TBQLCP, KTT - Truéng ban

2. Ba: Poan Thu Thi Thu Thuy - C6 dong, Phé CVP-T.Cty - Thanh vién
Piéu 2: Thong qua Bao cao cua Ban Tong Giam dbc vé két qua hoat dong SXKD cua
CTCP Tong Cong ty May Pong Nai nam 2021, nhiém ky IV (2017-2021), B4o céo tai

chinh nam 2021 d3 kiém toan va ke hoach SXKD ctia Tong Cong ty nam 2022, nhiém ky
V (2022-2026) — Theo vin ban sb ...... /MDBN-TGD ngay ...../4/12022, trong d6 mot so

no1 dung chinh nhu sau:

1. Cac chi tiéu két qua san xuét kinh doanh chul yéu nam 2021 va tong két nhiém ky IV:

Congty | 0N (0) _|pop pnge| S0sann(®6) | o17:21 (50 sinh % véi th
Chitie |DVT| Me | | o0 | TCy || NK 3 (12-16)
2021 2021 Ve TAN T Ve T AN
1 |Doanhthu |Tyb | 684 | 57 | 468 | 704 | 572 | 471 | 4783 | 5100| 949 | 975
2 [Loinhuan |TyD| 50 | 167 | 56 54| 135 | 60 | 162 | 183 | 784 | 932
3 | Khduhao |TyD| 205 | 1025 | 452 | 261 | 949 | 496 | 118 | 156 | 1277 | 1329
4 | Phuwe |TyP| 105 | 210 | 173 | 143| 260 | 27| 149 | 165 | 897 | 907
5 | Tong TS |TyD | 5135 | 934 | 945 | 5207| 922 | 952 | 2517| 2605| 1112 | 1100
6 | VénPL |Tyb | 1004 | 100 | 100 / / /| 00a| 7 |1830 |
7 [VéncsH |Tyb | 2074 | 910 | 845 | 2165| 849 | 849 | 997 | 1042| 1522 | 1565
8 | Tylecotic | % | 100 | 667 | 286 | / ;e8| 7 | ess |
9 [Chiluong |TyD| 750 | 652 | 605 | 1500 | 750 | 732 | 55 | 992 | 659 | 987
10 | LDBQ  |Newsi| 967 | 826 | 916 | 1726 | 795 | 885 | 1136 | 2118 | 423 | 644
11 | TNBQ  |TON| 7675 | 775 | 791 | 7891 | 877 | 869 | 8457| 8115 1596 | 1504
12 |NopNS | Tyb| 81 | 810 | 312 | 162 | 81 | 397 | 51 | 111 | 981 | 1593

4. Chi tiéu ké hoach SXKD chu yéu nam 2022 va nhiém ky V (2022-2026):

KH 2022 KH NKS5 (2022- So sanh % So sanh % KH

Stt | Chitiéu bVT 2026) KH.”22/TH.’21 | NK5/TH.NK4
Me HN Me HN Me HN Me HN

1 | Doanhthu Ty D 1,100 1,200 | 5,900 6,400 161 170 123 125
2 | Loi nhuan Ty b 25 40 160 235 500 741 99 128
3 | Khau hao Ty b 20 26 100 130 98 100 84 83

4 | Pautu Ty b 50 55 300 330 476 385 202 200
5 | Tong TS Ty D 520 530 | 2,750 2,825 101 102 109 108
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Vén BL Ty D 109.4 / 109.4 / 100 / 100 /

6
7 | VonCSH Ty b 210 220 1,100 1,150| 101 102 110 110
8

Ty 1€ cd tirc % 12 / 12 / 120 / 76 /
9 | Chiluong Ty b 105 173 568 937| 140 115 102 94
10 | LB.BQ Nguoi 900 1,600 937 1665 93 93 82 79
11 | TN.BQ Trb/N 9,700 9,000 | 10,096 9,367| 126 114 119 115
12 | Nop NS Ty b 10 18 60 110| 123 111 117 99

Diéu 3: Thong qua Bao cdo hoat dong cia HDQT Tdng Cong ty ndm 2021, nhiém ky IV
(2017-2021) va dinh hudng hoat dong quan tri nam 2022, nhiém ky V (2022-2026) —
Theo vin ban sb ..../MPN-HPQT, ngay ..../4/2022.

Diéu 4: Thong qua Béo cdo ctia Ban Kiém soat Téng Cong ty nim 2021, nhiém ky IV
(2017-2021) va dinh hudng hoat dong ciia Ban Kiém soat nim 2022, nhiém ky V (2022-
2026) - Theo vin ban s6 ..../MPN-BKS ngay ..../4/2022.

Piéu 5: Chép thuan To trinh sb .../MDN-DHDCD ngay ..../4/2022 \{é viéc thong qua
Bao céo tai chinh riéng va hop nhat ndm 2021 cua Cong ty ¢6 phan Tong Cong ty May
Dong Nai da dugc kiém toan, bao gom:

- Bdo c4o ctia Ban Tong Giam doc Tong Cong ty.

- Bdo c4o kiém toan ctia Cong ty TNHH Dich vu tur van tai chinh (AASCN).

- Bang can ddi ké toan thoi diém ngay 31/12/2021.

- B40 céo két qua hoat dong kinh doanh cho nam tai chinh két thuc ngay 31/12/2021.

- Bdo c4o luu chuyén tién té cho nam tai chinh két thuc ngay 31/12/2021.

- Ban thuyét minh Bdo c4o tai chinh cho nim tai chinh két thic ngay 31/12/2021.

Piéu 6: Chap thuan To trinh s6 .../MPN-DHDCD ngay .../04/2022 vé Phuong an phan
phdi loi nhuan nam 2021 va trich 1ap quy khen thuong, phic 11 nam 2022 tir ngudn 1oi
nhuén sau thué naim 2021; tam tng c6 tirc tir két qua SXKD nam 2022.

1. Phuong an phan phdi loi nhuan nam 2021 nhu sau (Hop nhat):

+ Loi nhuan sau thué chua phan phoi dén cudi ky trude  : 6.970.920.447 dong
+ Lo1 nhuan sau thué chua phan phoi ky nay : 5.206.635.142 dong
+ Lgi nhuén sau thué con lai dé phan phoi » 12.177.555.588 dong
Trong do:

+ Chia ¢6 tirc 10% VDL = 10.935.584.000 dong. Trong d6: CO dong Nha nudc:
2.810.808.000 ddng. (D3 tam ting 10%). ‘
+ Trich Quy khen thuong, phuc lgi: 1.000.000.000 dong.

* Cac s6 trén day khi quyét dinh c6 thé lay s6 1am tron theo quy dinh cua ké toén.

* Thong qua muc trich quy khen thuong-phic loi ndm 2022 tir loi nhuén rong nam
2021 véi tong sb tién 2 quy khen thudng va phuc loi 1a: 1 ty dong.

* Ty 1€ trich lap quy khen thuong, phic lgi ndm 2023 tir loi nhuén sau thué ciia ndm
2022 can cur vao két qua SXKD nam 2022 va ty 1¢ chinh thirc s&¢ do PHDCD thuong nién
nam 2023 quyét dinh.

2. Giao cho Chu tich HDQT thay mit Pai hoi dong c6 dong ban hanh quyét dinh phan phdi
loi nhuén theo quy dinh.

D(f)i voi viéc tam ting cb tirc (néu co) tir két qua SXKD nam 2022, PHDCD giao cho
HDQT Tong Cong ty xem xét quyet dinh tam ing vao dip cudi nam 2022 tuy theo két qua SXKD.
Piéu 7: Chép thuan To trinh sé .../MDN-DHDCD ngay .../04/2022 vé két qua tra thu
lao HDQT, Ban KS, Ban QLCP nam 2021, nhu sau:
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1. Két qua tra Thu lao cho HPQT, Ban kiém soat va c4c tiéu ban khac cua HPQT trong
nam 2021, nhu sau:

- Tong tién thu lao cho HDQT : 540.000.000 ddng

- Téng tién thu lao cho BKS :138.000.000 ddng

- Téng tién thu lao cho Ban QLCP : 45.000.000 dong

Téng mike chi thul lao : 723.000.000 déng, bang 42% cing
ky.

2. Mirc chi Thu lao, tién thuong cho HPQT, Ban Kiém soat, Ban TGD va cac tiéu ban
khac cia HPQT trong nam 2022 dugc xac dinh tam thoi twong ing voi nhu nam 2021 néu
trén. Tuy nhién, giao cho Chu tich HDQT xem xét quyét dinh theo timg thoi diém va dam bao
nguyén tic Tong muc chi thu lao va tién thudng khong vuot qua 10% loi nhuan sau thué va
phai bao cdo DPHDCP thuong nién nam 2023 xem xét, quyét dinh.

Piéu 8: Chép thuén T& trinh s6 ..../MPN-DHDCP ngay .../4/2022 vé Phuong 4n dau tu
nam 2022.

l.,Téng muc dé}l tu trong nam 2022 cho cong ty me: Khoang 50 ty dong. Tuy tinh hinh
thuc té, HDQT quyét dinh va diéu chinh ké hoach dau tu cho phu hop véi tung du an trong
nam 2022.

Tong mire dau tu cua cac cong ty con thanh vién khoang: 5 ty dong.

2. Dy kién cac myc dau tu tir nim 2022:

+ D,ﬁu tu may moc thiét bi, day c}luyén san Xl}ét hién dai, nha xuong, dé tang tang
nang suat lao dong, da dang hoa san pham, dy kién tong mirc dau tu khoang 30 ty dong.

+ Tiép tuc dau tu Cum cong nghiép Hung Loc 40 ha tai xa Hung Loc, huyén Théng
Nhat, tinh Pong Nai khi tinh hinh cho phép, du kién 20 ty dong.

3. Miic dau tur cac cong ty con thanh vién do Dai hoi dong cb dong va HDQT céc cong ty
con thanh vién quyét dinh trén co s¢ dinh hudng chi dao cua cong ty me (Téng Cong ty May
Dong Nai) thong qua nguoi dai dién von gdp cia Tong Cong ty.

4. Giao cho HBQT Cong ty quyet dinh cac du an, danh muc, phuong an, néi dung chi tiét

vé dau tu, diéu chinh cac mirc trong tong mirc dau tur va chi dao hoan tit cac thu tuc theo quy
dinh.

Piéu 9: Chap thugn T¢ trinh s0 .../MDN-DHDCD ngay .../4/2022 vé lya chon don vi
kiém toan doc 1ap nam 2022.

1. Lua chon danh sach don vi kiém toan doc lap ve B4o c4o tai chinh Cong ty me - CTCP Téng
Cong ty May Pdong Nai, Béo c4o tai chinh hop nhét va Bao céo tai chinh cac cong ty con, cong ty
thanh vién lién két sau khi két thuc ndm tai chinh 2022, gdm cac don vi sau:

1.1. Cong ty TNHH dich vu tu van tii chinh ké toan va kiém toan Nam Viét (AASCN),
dia chi: 29 — Hoang Sa, Quan 1, Tp.HCM (DT: 028. 839103908).

1.2. Cong ty TNHH hang kiém toan AASC, dia chi Chi nhanh Tp. HCM: Lau 3, Toa
nha Galaxy 9 - S6 9, Nguyén Khodi, Phudng 1, Quan 4, Tp.HCM (DT: 028.39450505).

1.3. Cong ty TNHH kiém toan CPA, dia chi: Tang 8, Cao dc van phong VG Building,
36 235 — Nguyan Trai, Q. Thanh Xuan, Tp. HaNoi (DT: 024. 37832121).

Uy quyén cho HPQT quyét dinh don vi chinh thtc tir 01 don vi kiém toan trong
danh sach da duoc PHPCPD thong qua néu trén dé thuc hién kiém toan Béo cdo tai
chinh nam 2022 trude khi dai hoi thuong nién vao nam 2023. Cong ty CP Pong Binh
dugc giao cho HDQT Cong ty CP Pong Binh lya chon don vi tai phia Béc.
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2. Phuong an du phong: Truong hop dén thoi diém kiém toan ma cac cong ty kiém toan néu
trén khong du nang luc kiém toan thi giao cho HDQT quyet dinh lya chon don vi kiém toan du
diéu kién thay thé va phai bao cdo cho PHPCD ky gan nhat vé quyét dinh lyra chon nay.

3. Glag cho HDQT, Ban klerp soat :[heo doi, don ddc hoat dong kiém toan va trién khai cho
Ban Tong Giam doc ky hop dong kiém toan theo quy dinh.

Piéu 10: Chép thuin To trinh sé: .../ MPN-DHDCD ngay .../4/2022 vé tiéu chuin ng
ctr/dé cir va thé 16 bau cir HDQT, BKS nhiém ky V (2022-2026).
Diéu 11: Chép thuin T& trinh s6 .../MDN-DHDCD ngay .../4/2022 vé danh sach tmg ctr
vién HDQT va Ban kiém soat va nguyén tic bau Cha tich HDQT, Truong BKS va ctr
Téng Giam ddc, nhu sau:

1. Danh sach ung cur vién HDQT:

T o Nogy, Qué Trinhap | Chievw |Sécophiéu) Tyléso .
Ho va tén thang, naim Lan chuvén mén cao nhat (sé hiru cudi| hitu CP Ghi chi
T sinh q 4 dang giir ky cudi ky
1
2
3
4
5
2. Danh sach g cir vién Ban kiém soat:
. . S n R Chire vu cao|So ¢ phiéu| Ty lé s¢
T <o |
Ho va tén Ngay, thang, | s qugan | Trinhdo chuyén | =0 e [sé hivu cudi| hitu CP | Ghicha
T * nam sinh mon . N RN
giir ky cuoi ky
1
2
3

Piéu 12: Két qua bau thanh vién HPQT va BKS; Chu tich HDQT, Téng Giam ddc diéu
hanh, Truong ban BKS Toéng Coéng ty nhiém ky V (2022-2026) — Theo Bién ban kiém
phiéu sé: ... ... MBN-DHDBCDb ngay .1412022:

1. PBai héi1 da thong nhét bau HDbQT, gom cac thanh vién:

T Ho va tén nglf‘i“i’l’lt:i‘ﬁﬂg’ Quéquan | V1€ (t(,;‘)‘)“g cir | Ghi chi
1
2
3
4
5
2. Pai hoi da théng nhat bau BKS, gdm cac thanh vién:
TT Ho va tén N?lgi’r’lt:;ﬁﬂg’ Quequan | VI (t(;;‘)“g T | Ghi cha
1
2
3

3. Sau khi dai hoi bau HDQT va BKS, céc thanh vién HDQT va BKS da hop thong nhét
bau ong lam Chu tich HPQT kiém Tong Gidm doc di€u hanh nhiém ky V
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(2022-2026), v6i ty 1é tan thanh dat ...% vaong ........... lam Truong ban kiém soat Tong
Cong ty nhiém ky V (2022-2026), voi ty 1€ tan thanh dat ...%

Piéu 13: Hiéu luc thi hanh va td chtrc thuc hién Nghi quyét:

- Dai hoi dong cd dong quyét dinh giao cho HPQT, :Féng Giam qd(A)c trién khai thuc hién va
hoan tat cac thu tuc va chinh Iy can thiét khac theo tham quyén dé thi hanh Nghi quyét nay.

- Nghi quyét nay da duoc thong qua trude toan thé dai hoi va c6 hiéu luc ngay khi Dai hoi biéu

quyét thong qua. Tét ca C dong, Hoi dong Quan tri, Ban Kiém soat, Ban Tong Giam déc va
toan thé CB.CNV Téng Cong ty May Ddong Nai ¢6 trach nhiém thi hanh Nghi quyét nay.

- Nghi quyét dugc sao giri cac co quan chirc nang lién quan, cac thanh vién HDQT, Ban KS,
Ban TGP, cic don vi trong Tong Cong ty, niém yét trén website cua Tong Cong ty
www.donagamex.com.vn va luu giit tai tru s¢ Téng Cong ty theo quy dinh.

T/M PAI HOI PONG CO PONG
CHU TQA - CHU TICH HPQT
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