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- M3 ching khoan (néu c6): /

1. Hoat dong ciia Hoi ddng quén tri (Bao cdo ca nam 2015):

1. Cée cude hop clia Hoi ddng quén trj (dinh ky):

Stt Thanh vién HDQT Chirc vu S6 budi hop| Ty 1§ | Ly do khéng
tham du tham du

1 | O.Bui Thé Kich Chutict/ T.Gidmdoc |  7/7 100%

2 | 0. Vii Plic Diing Thanh vié/ Pn6 TGD|  7/7 100%

3 | O. Vii Pinh Hai Thanh vién/ Phé TGD|  7/7 100%

4 | B. Nguyén Thi Bich Thuy |TV/GD.Diéu hanh 4/7 100% | Méi bau Thd/15

5 | O. Nguyén Thanh Hoai | TV/GD. Piéu hanh 77 100%

2. Hoat dong giam sét cha HDQT dbi véi Giam dbc (Téng Gidm dbc):

Hbi dong quan trj Cong ty: Hién c6 05 thanh vién, céc thanh vién HDQT hién nay déu 1a
thanh vién kiém nhiém chirc danh diéu hanh cua Cong ty nén co6 thuén loi 14 théng nhét y
chi va doan két ciing chung vai ganh vac nhiém vu chung v& san xuét kinh doanh ctia Cong
ty, quyét dinh ctia Ban Giam dbc ddu c6 sy dong thuan, thng nhat trong HPQT.

Tuy nhién, dén nay chua hét nhiém ky nén chua xem xét bb sung thanh vién doc 1dp va
khong didu hanh.

Trong nam 2015, c6 sy thay d6i Thanh vién HDQT: Ong Vii Viét Ha thoi nhiém Thanh
vién HDQT, ddng thoi ba Nguyen Thi Bich Thuy thay thé 1am Thanh vién HDQT ké tir
ngay 18/4/2015 — theo Nghi quyét DPHDCD s6 313/NQ-DHCD.

Ban didu hanh gdm c6: 01 Tong Gim déc do Chu tich HDQT kiém nhigm va 02 Phé Téng
Giam déc do Thanh vién HPQT kiém nhiém, 02 Gidm ddc diéu hanh 1a Thanh vién HDQT
kiém nhiém. Trong do, 01 Giam dbc didu hanh duwoc bd nhiém thay thé ké tir ngay
04/7/2015.

Céc cude hop cia HDQT déu tudn thu Piéu 18 Cong ty va quy dinh clia phép ludt, ban hanh
day du nghi quyét sit thuc té va giao nhiém vu cho Ban didu hanh trién khai thyc hién;

C ON GTY Cd 1§ ﬁé&%‘[ ch&, toan dién hoat dong quén ly didu hanh cta Ban Tong Giam dbc.
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Trong ndm 2015 Cong ty c6 nhimg thuan loi Ia tinh hinh lao dong ting, dé tuyén dyng, nhung
van gap khg’) khén trong viéc gitt chan ngudi lao dong do anh hudng cua viée tang luong t6i thicu
ving va bién dong lao dong. Ngudn hang san xuit nam 2015 6n dinh nhung yéu cau k¥ thut va
ket cau san pham kho6 hon moi nim, viéc giao nguyén phu liéu khong dong bo va tay nghé cong
nhén con yéu nén ning suit lao dong thép hon so véi ky vong. HDQT dénh gid cao viéc Ban
didu hanh da hoat dong tuong doi doc 14p, tuan thi nghi quyét HDQT va quyst tim trong diéu
hanh kinh doanh, khic phuc kho khin trong nim qua ¢ thuc hién nhiém vu SXKD, tuy nhién
két qua dat dugc thap hon so ké hoach, cu thé dat duoc nhu sau: T dng ngudn vén 421 ty dong,
bing 77.4%; Téng vén ch so hitu: 141 ty dong, bing 94.6%; Tong doanh thu 1008 tj dong,
hop nhét dat: 1.083 ty dong, bing 86.67%; Loi nhuan 23.9 ty dong, hop nhét dat: 25.9 ty dong,
bang 50,49%; Thué TNDN: 4.96 ty ddng, hop nhét dat: 6.7 ty dong, bing 58%; Khéu hao co
bdn 20.2 ty ddng, hop nhit dat; 27 ty ddng, bing 115%; Dau fu 35.2 ty dong, bang 163.7%; Thu
nhap binh quén ngudi lao dong 6.22 tridu ddng, bing 102%, so clng k.

D béo tinh hinh 6 théang diu nam 2016 s& c6 két qua kha quan so v6i 2015. Hoi dong
quan tri da quyét dinh thanh 18p cong ty Pdng Minh Loc- 1 don vi hach toan phy thude
Téng cong ty dé nang cao ning lyc sén xudt cia Tong cong ty ddng thoi dau tu phit trién
Cum cong nghiép Hung Ldc tai dia chi Ap Hung Nhon, x4 Hung Loc, huyén Théng Nhét,
tinh Ddng nai dé don dau dong du tu sau khi higp dinh TPP dugc ky két.

3. Hoat d6ng cia cac tidu ban thudc Hoi ddng quan tri: Khong cb

IL. Céic Nghi quyét/Quyét dinh ciia Hi dong quan trj (Béo céo ca ndm 2015):

Stt | S6 Nghi quyét/ | Ngay Noi dung
Quyét dinh

I [13/NQ-HPQT | 05/01/ | Thong qua so b két qua SXKD niim 2014, Dy kién k& hoach nim
2015 2015; quyét dinh chi tam Gng ¢0 tirc ndm 2014 1a 30% va dy kién
miurc chi luong — thudng théng thir 13 bang 2,3 lén.

2 | 13A/NQ-HDQT | 18/01/ | Théng qua két qua SXKD nam 2014, dy kién ké hoach SXKD
' 2015 nim 2015; thdong qua murc chi tam Ung cb tlic cac cong ty con
va thanh vién; thong qua viéc diu tw mua sim xe 6-td con;
thong qua ké hoach t6 chirc Dai hi ddng cd dong thudng nién
2015; théng qua céc chinh sach tdp trung chim lo doi sbng
ngudi lao dong vao dip cudi nam.

3 | 254/NQ-HDQT | 04/04/ | Thong qua so bd két qui SXKD Quy /2015 va dua ra céc gidi phdp can
2015 tp trung vao nhiém vu SXKD tir Quy 11/2015; théng qua ke hoach, ndi
dung va céc vén dé cho Pai hoi dong co dong thuong nién 2015.

4 | 254A/NQ- 17/4/ | Thong qua cong tac t6 chirc va phan cong nhiém vu t6 chirc Pai
HPQT 2015 | hoi ddng cb dong thudng nién 2015; théng nhét cac vAn dé luu y
ctia Tap doan Dét May Viét Nam ddi véi céc ndi dung ngudi dai
dién vén Nha nude xin y kién Tap doan trudc khi dai hoi; thong
qua viéc thay ddi nhén su Thanh vién HDQT.

5 | 367/NQ-HDQT | 05/5/ Ql:lyét dinh viéc ghuyén nhuong cb phén gép vbn vio Cong ty CP
2015 | PAu tu Vinatex dé thoéi von theo chii truong ctia T4p doan.

¢ [713/NQIDQT | 04/7/ | Xem xét va quyét dinh mién nhiém chc danh Gidm dc dicu hinh doi
' 2015 véi ong Vii Viét Ha Yé quyét dinh bo nhiém Gidm doc diéu hanh méi
thay the 1a 5ng Nguyen Thanh Hoai.

7 T 1121/NQ-HDQT | 03/10/ | Quyét dinh diéu chinh k¢ hoach SXKD néim 2015 xudng con 1.100 ty
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dong, Loi nhugn con 40 ty dong thay vi 52 ty dong, Néu loi nhudn dat
40 ty ddng thi vAn dam béo chi 0 tic 30%; Tir nay dén cudi ndm can
tap trung moi bién phap nhim tiing ning sut lao dong, ting doanh thu
CM dé dam bao thu nhap cho nguoi lao dong; Thuc hién thi tuc ky
lut lao dong va chim dit HDLD dbi voi ong Vi Viét Ha.

1206/NQ-HDQT

30/10/
2015

Thong qua két qua SXKD 9 thang dau nim 2015 dénh gid két qua
dat dugc chi dat 95% so vdi cung ky, du klen két qua SXKD ca
ndm 2015 s& khong dat 1.100 ty ddng, cb ging Loi nhuén dat trén
mure 30 ty dong nhung it nhit ciing dam béo chi cd tirc 20%, khau
hao 20 ty ddng; Chi thudng thang luong 13 & mic hop Iy dé bn
dinh va gitr chén cong nhan; Lap ké hoach nghi tét duong lich va
tét nguyén dan niim 2016

II1. Thay dm danh sich vé ngudi c6 lién quan ciia cong ty dai ching theo quy dinh tai
kho#n 34 Diéu 6 Luit Chitng khoan (Béo céo ca nim 2015):

Stt | Tents |T/khoan/Chircvu| S6 | Ngay | NoicAp| Diachi [Thoidiém|Théidiem| Ly
chitc/c4 |giao dich/tai cong CMND/| cip |CMND/ bt du 12| khong con| do
nhin  [ch/khoan ty (néu |[PKKD |CMND/| PKKD ngudi ¢ [l ngudi cj
' @éucd) | cf) |PKKD lién quan | lién quan
1 |O.vi /| TV.H |024745]23/5/ | CA. [354/49 Phan|/ 04/7/2015 |Mién
Viét Ha DQT/ | 610 [2007 [Tp.HCM| Vin Tri, nhiém
Gb P.11, Q.
diéu Binh Thanh,
hanh TP.HCM
IV. Giao dich caa b dong noi b va ngudi lién quan (Béo céo cd nam 2015):
1. Danh sach cb déng ndi bd va ngudi c6 lién quan:
Stt| Ténts |T/khoanChicvu| S8 | Ngay [Noicip Dia chi S6¢d [Ty 1éso\Ghi
chiic/ca |giaodich] tai cong |[CMND cip |CMND phiéu sG' | hiru cb|chi
nhin |chkhodn| ty (néu | PKKD |CMND/| DKKD hitu cudi | phiéu
@ucd) | ¢g) PKKD kv |eubiky
1 |Bui Thé| / [ICT/TGD|271202| 11/08/ | CA. | AA7-That Son, [1.284.372|21.49
Kich 771 |2006 | PNai | P.15,Q.10, %
Tp.HCM
5 Vi Dac| / [IvHDQI022722| 01/06/ |CA.Tp.| 662/2A SuVan |268.345 | 4,5%
Diing PTGD | 323 |2007 | HCM | Hanh, P.12 Q.10
Tp.HCM
3 [Nguyén | / [TV.HD [024515| 16/11/ |CA.Tp.| 16, Duong25, | 57.442 | 1,0%
Thanh QT 593 | 2006 | HCM | KP2,P.Binh
Hoai Trung Tay, Q.2
. Tp.HCM
4 |Vabinh| / |[TV.HD [271325)27/01/ | CA. | 23/113 Phan
Hai QT/ 741 | 1997 | PNai |Trung, P. Tan Mai,
P.TGD Bién Hoa, DN
5 |Va Viet| / [TV.HD [024745] 23/05/ |CA.Tp.|354/49 Phan Vin | 54.229 | 0,9%
Ha QT/ 610 {2007 | HCM |Tri,P.11, Q. Binh
TP.KT Thanh, Tp.HCM
6 | Nguyén /| Giam [270872]|30/8/ | CA. |192/2,Kp4, Tam | 68.459 |1,15%
T.Bich dbe 653 | 2006 | Pdng | Hiép, Bién Hoa,
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Thity diéu Nai Pong Nai
o hanh
7 | Pham 7 B.KS |024882] 19/03/ |CA.Tp.|58/4A Nam Hoa, | 27.632 0,46%
Xufn 753 {2008 | HCM |P.Phudc Long A,
Tam Q.9, Tp.HCM
8 | Pham /ITV.BKS|271940] 22/02/ | CA. | 58/3,Kp2, An |135.738 2,21%
Hiu Uy 108 |2005 | DNai | Binh, Bién Hoa,
PN
o Ve Lan| / [TV.BKS|023570| 15/07/ |CA.Tp.|14-T6 Vinh Dién, 61.234 |1.02%
Thuong 492 | 1997 | HCM |P.Linh Chiéu, Q.
' Thu Bc,
Tp.HCM
2. Giao dich ¢b phiéu: _
Stt| Ngudithwe | Quanhé S5 cb phibu sorhitu | 56 ¢d phiéusthiru | Lj do ting, gidm (mua,
hién giao dich | voi cb dong dau ky cudi ky bén, chuyén b,
ndibd | Sbcd phitu | Ty S5 ¢ phicu | Ty thudng..)

1 | Bui Thé Kich [CT/TGD 1.284.372 | 21,5% | 1.284.372 | 21.5%
2 | Vabac = [TV.HDQT/ | 268.345 4,5% | 268.345 | 45%

Diing P.TGD
3 | Nguyén TVHDQT | 57.442 | 1,0% | 57442 | 1.0%
Thanh Hoai ,
4 [ ViDinh Hai [TV.HPQT/ | 97.500 | 1,6% | Chuyén nhugng
P. TGP |
5 [VavieeHa [IV.HDQT/ | 261.061 | 4.4% 54229 | 09% | Chuyén nhugng
TP.KT |

6 |NguyénT. [Giam  dod 63.102 1.06% | 68459 |1,15% | Nhan chuyén nhuong
Bich Thuy  |Piéu hanh

7 | Pham Xuan [TB.KS 27329 |046% | 27.632 |0,46%
Tam

8 | PhamHitu [TV.BKS 114.448 |1,91% | 135.738 2,27% | Nhéan chuyén nhugng
f]y '

9 | ViiLan TV.BKS 82703 |1,38% | 61.234 |1.02% Chuyén nhugng
Thuong | »

3. Céc giao dich khéc: (cac giao dich cua cb dong ndi b/ cb dong 16n va ngudi lién quan voi
chinh Cong ty): Khdng co.

V. Céc vAn dé cin luu y khac (Bdo céo ca nam 2015): Khong ¢d.

Noi nhin: fy” LU Pk

- TV.HDQT; 9/ cOPHAN \oW

- Ban TGP TONG CONG T :’

- Niém yét Website: www.donagamex.com.vi; . MAY ()

- Ping IDS ciia UBCK.NN \ o E{zNG \Aygﬁ?

(Khong giii ban cimg theo CV 3268/UBCK-QLPH, 29/5/°14); \i\»fo;fg/ggj%wmwm
N

- Luu VT, TK.HPQT.

Buii Thé Kich
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