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I. LICH SU HOAT PONG CUA CONG TY

1. Nhirng su kién quan trong

Cong ty c6 phan May DPong Nai tién than 13 Qudc té san xudt Y Trang — International
Garment Manufacturer (“IGM”) ra do1 vao nam1974.

Thang 5/1975 Qudc té san xut Y Trang duoc tiép quan va ddi tén la Nha may quicttY Trang.

Ngay 05/9/1977 Tong cuc Cong nghiép nhe ra Quyét dinh s6: 673/CNn-TSQL chuyén
d6i s¢ hitu Nha may quéc té Y Trang vai tén goi méi 1a Xi nghi¢p May Dong Nai.

Ngay 22/6/1992 Bo Cong Nghiép nhe ra Quyét dinh s6 491/CNn-TCLP nang cap Xi
nghiép May Dong Nai thanh Cong ty May Pong Nai.

Ngay 24/4/1993 Bo Cong Nghiép Nhe ra quyét dinh sb: 415/ CNn - TCLP thanh lap
Cong ty May Pong Nai - Thudc Lién hiép cac Xi nghiép May Viét Nam.

Ngay 29/4/1995 Cong ty May DPdng Nai 14 thanh vién hach toan doc lap thudc Tong
Cong ty Dét May Viét Nam (“VINATEX”) — Nay la Tap doan D¢t May Viét Nam theo
Quyét dinh s 253/TTg cia Tha tuéng Chinh phu.

Ngay 25/5/2001 Thu tuéng Chinh phu ra Quyét dinh s6 640/QD-TTg chuyén
Cong ty May Pong Nai thanh Cong ty ¢6 phan May Pong Nai.

Ngay 13/8/2001 Pai hoi dong co dong thanh lap Cong ty c6 phan May Dong Nai.

Ngay 29/6/2007 Cong ty chinh thirc la Cong ty dai chiing thir 455 dugc dang ky voi
Uy ban chimg khoan Nha nuéc véi mirc von diéu 16 1a 13 ty dong, dén nay 1a: 39,84 ty dong.

Hang nam Toéng Cong ty May Dong Nai ky hop dong tham gia thanh vién Tap
doan Vinatex, (Hop dong méi nhat sb: 525/HD-TPDMVN, ngay 12/6/2009, hiéu luc
dén 31/12/2010 - dang tiép tuc gia han).

Ké tir ngay 01/7/2010, Cong ty CP May Pdng Nai chinh thirc hoat dong theo mo
hinh Téng Cong ty véi tén goi méi Cong ty CP Tong Cong ty May DPong Nai theo Quyét
dinh s6 278/QB-DHCD ngay 29/6/2010 va Gidy CN.DKKD stra d6i 1an 6, s6 3600506058.

2. Qua trinh phat trién

+ Nganh nghé kinh doanh (theo GCN. ding ky kinh doanh - thay ddi lan 7)

San xuat, mua ban hang may mdc cac loai. Mua ban cac mat hang: thiét bi phu
tung nganh dét may, cac san pham cua nganh dét may, gidy, bao bi gidy, bao bi nhuya;
nguyén liéu san xuét glay va san xuat bao bi glay, hat nhya va nguyén liéu san xuét bao
bi nhya. Xuét nhap khau truc tiép. Mbi gidi bat dong san, dich vu nha dét, kinh doanh
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nha. Xay dung cong trinh dan dung, cong nghiép, giao thong, thuy lgi. Cho thué nha
xudng, kho bii, nha &. Mua ban my pham, nudc giai khat, ruou, bia. Dai Iy mua ban, ky
gti hang hoa. Van tai hanh khach duong bd theo hop dong. Van tai hang hoa dudng bo.
Kinh doanh khach san, nha hang, nha nghi, khu nghi dudng cham soc stc khoe. Pau tu
xay dyng co so ha tang khu cong nghiép va d6 thi. B4 sung: San xuit, mua ban vai
(dung) khong dét. Mua ban nguyén li¢u, may moc, thiét bi, phu tung san xuét vai khong
dét. Mua ban, dai Iy mua ban may moc, thiét bi y té. B6 sung: Kinh doanh bat dong san,
quyén st dung dat thudc chu so hiru, chi s dung hodc di thué (6810). Ban buén tong
hop (4690). Ban 1é trong cac ctra hang kinh doanh tong hop, ban 1é trong siéu thi, trung
tam thwong mai (4719). Ban budn gao (4631). Ban budn thuc pham (4632)./.

+ Tinh hinh hoat dong

Ké tir ngdy chinh thirc hoat dong theo mo hinh cong ty co phan (ngay DPKKD
21/8/2001) dén nay cong ty déu phat trién manh, bén viing; mirc ting truéng hang nam kha
cao; tinh hinh tai chinh lanh manh; hiéu qua kinh doanh cao, ty I¢ lgi nhuén va thu nhap can
bd coéng nhan vién (“CB.CNV”) luén vuot ké hoach; doi song vat chat, tinh than cua
CB.CNV va ¢ tic ctia ¢6 dong ludn dam bao va ning cao.

Tong Cong ty tiép tuc tap trung vao hoat dong san xuat kinh doanh hang may mic
(San phém chu yéu: Ao Jacket, Ao Khoéc, Ao So-mi, Qu?m Jeans, Qu?m Au, Bb Vest ni,
Bo dong phuc BHLD, Bo quan 4o thé thao ...); ddng thoi, timg bude md rong kinh doanh
sang cac linh vyc khac dé da dang hoa nganh nghé kinh doanh mang lai hiéu qua cao, nhu:
kinh doanh nha xudng ban va cho thug, san Xuét nganh nhya, san Xuat vai khong dét ...

Cong ty dang tiép tuc hoan thién co ciu t6 chirc dé phu hop véi tinh hinh méi vé phat
trién mé& rong san xuat, nham gop phan nang cao hon nira hi¢u qua san xuat kinh doanh.

3. Pinh huéng phat trién

Muc tiéu chii yéu ciia Cong ty:

- Toc d9 tang trwéng hang nam (GTSXCN, Doanh thu) binh quén 20 - 30%.

- Hiéu qua hoat dong SXKD (Khéu hao, lgi nhuan, thu nhap nguoi lao dong...) hang
nam ludn cao hon nam trudec.

- Phat trién thi truong ndi dia hang nam tang thi phan trén doanh thu tir 15 - 20%.

- Hoat dong theo md hinh Tong Cong ty hidu qua dat doanh thu hang nam trén 1000
ty dong.

- Pau tr m& rong san xuét, binh quan mdi nam thém 1 nha may mai.

Chién lwoc phdt trién trung va dai han:

- Tiép tuc kinh doanh nganh may mic 1am nén tang, trén co so:

+ Chuyén huéng manh sang kinh doanh hang xuat khau ban dat (FOB); chu dong
nguén NPL va mau ma dé phat trién kinh doanh noi dia va phuc vu kinh doanh FOB xuat khau.

+ Pau tu mo rong san xuét ra cac vung xa trung tdm thanh phé 16n dé tang ning
luc, dau tu nang cép va d6i mai cong nghé cho cac khu san xuat hién hitu tai Bién Hoa.

- Phat trién thanh Tong Cong ty kinh doanh da nganh nghé, trén co sd:

+ Chuyén hudng dan sang cong nghiép dich vu (Khach san, nha hang), khu do6 thi,
thuong mai tai cdc Khu A va B ¢ Bién Hoa.

+ M¢ rong mdi khu vuc san xuat va mdi linh vuc nganh nghé Tong Cong ty dang kinh
doanh dé giao cho mdt Cong ty thanh vién trye thude Tong Cong ty to chirc quan 1y, diéu hanh.

+ Phat trién c4c nganh cong nghiép phu trg phuc vu nganh may mic va cac nganh cong
nghiép san xuat khac.
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II. BAO CAO CUA HQI PONG QUAN TRI

1/ Nhirng nét néi bat cia két qua hoat dong SXKD trong nim 2010:

- Nam 2010 tinh hinh khing hoang kinh té thé gi6i dan dugc phu hdi nén tinh hinh
ngudn hang hoa di ting manh, Tong Cong ty chii dong san xuét, tang manh nang suat, mo
rong nang lyc va dat doanh thu cao so voi cung ky (619 ty dong bang 160% cung ky),
hang FOB van chiém ty trong 16n, dat 95% tong doanh thu xuét khau.

- Hi¢u qua hoat dong SXKD nam 2010 tlep tuc tdng dot pha voi ty 1€: Lot nhuan
tang 36%, Nop ngan sach ting 42%, Von cha so hitu ting 27%, Ty suét loi nhuén trén von
dat 49%, Thu nhap ngudi lao dong ting 23% (Khu vuc Bién Hoa tang 30%), khau hao co
ban bang 102% va Quy khen thudng, phic loi trich ndp bang 126% cung ky.

- Két qua hoat dong dau tw mua c6 phan vao 2 Cong ty (Qudc té Phong Phu, Dét
Phudc Long) di c6 lgi nhudn, dem lai thu nhap tai chinh cho Cong ty (trén 1,05 ty dong),
viéc dau tur gop vén thanh lap Cong ty CP Dong Minh Phu (chuyén théu, khic laser) budc
sang nam thtr 2 di c6 loi nhuan kha (mang lai thu nhap cho Tong Cong ty 135 triéu dong).

- Cong ty da dau tu nam giit 52% v6n dé thanh lap Cong ty co phan Dong Thang dé
phat trién sang mot nganh san xuét méi thudc linh vuc nhua dinh hinh, bude dau hoat dong co
ngudn hang 6n dinh va ¢6 hiéu qua loi nhuén ngay khi hoat dong.

- Tinh hinh tai chinh ciia Tong Cong ty tai thoi diém 31/12/2010 lanh manh va da
dugc kiém toan chap nhan; cac khoan ng phai tra, phai thu déu da xir Iy kip thoi. Pong
thoi, Cong ty da thuc hién trich 1ap du phong giam gia hang ton kho, trich quy du trit tai
chinh, dung quy dinh, diéu 1é nham dam bao an toan tai chinh.

2/ Tinh hinh thyc hi¢n so véi ké hoach: )
K&t qua thyc hién cac chi ti€u tai chinh so vdi Nghi quyét PHCD nam 2010, nhu sau:

en Nghi quyét Thuwe hién |Thuc hién so

STT Chi ti¢u BVT | o BHBCD | Nim2010 | véi NQ (%)
I |Loi nhuan trude thué Ty dong 22 29,910 136
2 |Thué TNDN Ty dong 33 4,692 142
3 |Khau hao Ty dong 12 12 100
4 |Pautu Ty dong 30 38 126
5 | Von chu s hitu Ty dong 48 61,023 127
6 | Ty suat loi nhuan trén von % 46 49 106
7 | Ty 1é chia co tirc % 15 30 (*) 200

(*) Mikc nay da dwoc HDQOT quyét dinh tam vng chi 2 dot trong nam 2010 va trinh
Pai hoi dong c6 dong thong nhdt thong qua dé quyét todn phan cé tirc da chi bang tién mat.

3/ Nhirng thay doi chii yéu trong nim

Trong nam 2010, Tong Cong ty da dau tu:

- P ban lai ¢6 phan dau tu tai Cong ty CP May & TMDYV Dirc Viét - Thai Binh
voi gia 6,090 ty dong (lic dau tu 4,350 ty dong) va mua lai toan b ¢6 phan cua Cong ty
CP May H6 Guom dau tu tai Cong ty CP May Ddong Binh, nang ty 1€ s& hiru c6 phan
cua Tong Cong ty tai Cong ty CP Dong Binh 1én 45,83% von dicu €.

- Gop vbn 1 ty dong dé thanh 1ap Cong ty CP Pong Thing (chuyén san xuat nhya
dinh hinh theo khuén mau), von diéu 1& 1,9 ty dong. Theo d6, Tong Cong ty nim giir ty
1€ quyén biéu quyét 1a 52,63%.

- Tiép tuc gop vbn dau tu ting 1én 1,8 ty dong dé tham gia thanh 1ap Cong ty CP
May Son Bong — Bic Giang theo chu trwong ciia Tap doan Vinatex, ty 1é nam giir 10%
von diéu 1é.
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- Dic biét, trong nam 2010 da dau tu thanh cong thanh lap Cong ty Pong Xuéan
Loc (Cong ty con hach toan phu thudc) tai huyén Xuan Loc, Dong Nai v6i s6 von
khoang 30 ty dong, gop phan nang cao ning lyc san xuat va dén cudi nam da thu hat 400
lao dong vao lam viéc.

- Pau tu x4y dyng cong trinh nha xuéng cho thué va nha in tai Khu A, v6i s6 von
khoang 2,7 d@)ng, cai tao dugc mat béng khu vuc dit bo tréng tai Khu A.

- V& thay d6i chién lugc kinh doanh: Trong nim Toéng Cong ty di tap trung dau
tu dé phat trién kinh doanh néi dia: Ciing ¢ cira hang & Bién Hoa, mé 1 cira hang tai
Khu B, dau tu xay dung 1 Si€u thi tai DPinh Quén, dau tu vao nhan luc, dao tao doi ngil
thiét ké, ban hang, phat trién mang ludi tiéu thy... dé dap (mg nhiém vu phaét trién kinh
doanh ndi dia va dua hang vé ndng thon theo chu truong cuia Pang va Nha nudc.

- San pham va thi trudng mai: San pham van giir viing cac ty trong xuat khau vao 3
thi truong 16n: M 50%, Nhat 35%, EU 14%. San pham 4o jacket va bo dong phuc bao ho
lao dong phat huy thé manh va chd thanh mat hang chii luc ciia Téng Cong ty chiém 2/3
nang luc san xuét va da mang lai doanh thu 16n cho Cong ty.

4/ Trién vong va ké hoach trong twong lai:

Nam 2011 da duoc du bao 1a nim c6 nhiéu thuan lgi do thé giol da vugt qua
khung hoang kinh té, ngay tir du nam da c6 nhitng d4u hiéu thuan loi v6i tinh hinh hang
hoa tang dang ké, ty gia USD tang ciing 1a mot thuan loi cho doanh nghiép xuat khau...,
day 1a mot thoi co 16n dé Tong Cong ty phat huy thé manh dé kinh doanh. Tuy nhién,
kéo theo ngay tir diu nam ciing d3 dién ra nhiing thach thirc khong nho vé tinh hinh lam
phat bat dau, gid ca dau vao lién tyc tang, 13i suat huy dong va cho vay da ting dan ...,
nhit 1 ¢ nhiéu dy bao cudi ndm 2011 s& c6 nhiéu bién dong vé thi trudng. Nhimg dicu
thach thirc trén, doi hoi Tong Cong ty phai nang dong va linh hoat trong moi tinh hudng
dé dua ra cac bién phap quan ly, diéu hanh cong ty vuot qua thach thirc nhim dem lai
hiéu qua kinh doanh cao trong ndm 2011.

Trong nam 2011, Tong Cong ty s& tiép tuc tap trung von cho hoat dong san xuat kinh
doanh FOB xuat khau, dau tur chiéu sdu dé trang bi may moc thlet bi mai, hién dai nham ting
nang suét va khai thac t6t cac dy an dau tu da di vao 6n dinh; tlep tuc phat trién mo rong SXKD
ra cac viing xa trung tim dé ting ning luc, giam chi phi nhan cong, ha gia thanh san pham.

Niam 2011 ciing s& 14 nam thuan loi dé dau tu phat trién mé rong san xuat, HDQT
Tong Cong ty quyét dinh dau tu nhiéu du 4n sau khi chuyén d6i 1én mé hinh Tong Cong ty:

- Hoan thanh dau tr xdy dung va lap ddy cong suat Cong ty DPong Xuan Loc quy mod
trén 1200 lao dong.

- Nhén chuyén nhuong 1 khu dat dién tich 24.000 m2 tai xa Xuan Dinh, huyén Xuén
Loc (Mt tién Quoc 10 1) va dau tu xdy dung mé rong tai day Cong ty Pong Xuan Khanh -
chuyén san xuat kinh doanh hang may mic (dia ban giép gianh dat huyén Long Khanh).

- Tlep tuc xtc tién du an dau tu cum cong nghiép 75 ha tai Gia Kiém, huyén Thong
Nhét, nham chuan bi timg budc cho chuyén d6i cong ning Khu CN Bién Hoa 1 theo chil
trrong clia tinh Déng Nai.

- Gop von thanh 1ap 1 Cong ty con chuyén san Xudt san pham vai khong dét
(dung khong dinh) tai Khu A, voi von diéu 1¢ tir 16 - 20 ty dong, Tong Cong ty nam giir
25 -30% von.

- Xem xét xuc tién viéc nhan chuyén nhuong nha hoac dét tai Tp. Hd Chi Minh dé
dau tu xay dung mot toa nha van phong dé sir dung 1am tru so va cho thué.
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Trén co s& Quy dau tu phat trién tich liy dén nam 2010 va lgi nhuan tich liy cua
nam 2011, Téng Cong ty s& xem xét phat hanh c6 phiéu thuong dé ting von diéu 18 lén
khoang 50 - 60 ty ddng sau khi két thiic nam 2011, d¢é 1am co s thuc hién cac dy an dau
tu va ting uy tin ciia Tong Cong ty khi tham gia cac dy an.

Pé thuc hién cac du an dau va muc tiéu tang von diéu 1é 1én 50 ty dong vao cudi
nhiém ky - nam 2011, HDQT Tong Cong ty cling s€ can nhac dén phuong an phat hanh
trai phiéu chuyén doi lan 2 véi s6 von huy dong 10 ty dong vao thoi gian thich hgp hodc
tuy theo tién do cac dy an dau tu.

Tiép tuc dAu tu phat trién kinh doanh noi dia dé tiéu thu san pham ctia Cong ty.

Chi tiéu ké hoach tai chinh va ¢6 tirc ndm 2011 cia Cong ty nhu sau:

STT Chi tiéu VT | . 5}2101 0 Slfyc(‘(‘,;‘)% Ghi chi

I |Loi nhuan trude thué Ty dong 30 100

2 |Thué TNDN Ty dong 4,5 96

3 |Khau hao Ty dong 15 125

4 |Pautu Ty dong 30 126 | Han muc dén 40 ty
5 | Von chu so hitu Ty dong 65 107

6 | Ty suat loi nhuan trén von % 46 94

7 | Ty 18 chia c6 tirc % 25 (%) 83 | Phan dau 30%.

(*): Pé mirc thap hon cing ky vi dw kién hét nam 2011 phdt hanh c6 phiéu thuong.

Vi truyén thong kinh doanh xuat khau trén 35 nam qua cia Tong Cong ty, trinh do
quan 1y, trinh d6 chuyén mén, ban linh linh dao, tay nghé va tinh than doan két, hét minh vi
cong viée cua nguoi lao dong, nang luc thiét bi sdn ¢ cing véi nhing ké hoach, chién lugc
dau tu manh m&, mo rong thi truong dung dan trong twong lai cua Tong Cong ty May Dong
Nai; Hoi dong Quan tri Tong Cong ty tin tudng rang cong ty sé tan dung thoi co, vuot qua
kho khan thir thach xay dung Tong Cong ty ngay cang phat trién 16n manh, hoan thanh
nhiém vy ma cap trén va cac co dong, cac nha dau tu tin tudng giao pho.

I11. BAO CAO CUA BAN GIAM POC
1. Bao cao tinh hinh tai chinh

Trong nam 2010 tinh hinh tai chinh ciia Téng Cong ty dugc danh gia 1a lanh
manh, hoat dong SXKD va cac ludng luu chuyén tién té phu hop v6i chuan muc va ché
d6 ké toan Viét Nam hién hanh va cac quy dinh phép 1y lién quan, cu thé nhu sau:

* Khé nang sinh 101:

- Ty suat Loi nhuan sau thué / Vén diéu 1¢: 63,31 %.

- Ty suat Loi nhuan sau thué / Vén chi s hitu: 41,25 %.

- Ty 1¢ Loi nhuén sau thué/ Tong tai san: 9,43 %.

- Lii co ban trén ¢6 phiéu: 6.318 dong.

* Kha ndng thanh toan:

- Kha ning thanh toan hién thoi (TSNH & DTNH/N¢ ngan han): 0,93 lan.

- Kha ning thanh toan nhanh: 0,64 lan.

* Phan tich nhing bién dong: Trong nam 2010 doanh thu ting manh (bang 157% so
cing ky va bang 112% so véi ké hoach) 1a do ngudn hang 6n dinh, ning suét cao, ty trong san
xuét kinh doanh hang FOB cao hon...; loi nhudn ting cao (bang 135% ké hoach va 135%
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cung ky) la do Tong Cong ty da thyc hién tiét giam ti da chi phi, kinh doanh hang FOB xuét
khau dat hiéu qua cao.
* Gia tri s6 sach tai thoi diém 31/12/2010: 266.827.341.790 dong. Trong d6:
- Tai san ngan han va Pau tu ngan han 1a: 177.957.206.350 dong;
- Tai san dai han va dau tu dai han 1a: 88.870.135.440 dong.

* Vén cO dong hién nay 1a: 39.844.850.000 dong, tuong duong véi 3.984.485 cb
phan pho thong dang luu hanh (ménh gia mot co phan la 10.000 dong). S6 vbn co 'dong nay
la von diéu 1é Téng Cong ty va duoc ting tir thoi diém 01/4/2010 theo Nghi quyét cua Pai

hoi cd dong thuong nién nam 2010 do phat hanh 30% c6 phiéu thuong (9.195.180.000
dong) tir nguodn lgi nhuan tich liy ndm 2009 va mot phan trich tir Quy dau tu phat trién.

* Tong sb ¢ phiéu theo timg loai: 3.984.485 CP (toan bo 1a ¢ phiéu phd thong).

* Trai phiéu dang Iuu hanh: Khong co.

* C6 phiéu quy tinh dén 31/12/2010: Trong nam Cong ty khong mua CP quy.

* Phuong an phan phdi lgi nhuan nam 2010 nhu sau (nguén sé liéu: BCTC 2010):
- Loi nhuin truée thué

- Nop thué TNDN

- Thué TNDN hoan lai
- Logi nhuén sau thué
- Chi thuéng HPQT, BKS, Ban BH
- Loi nhuan con lai nam 2009 chua phan phoi :

Chi ¢b tirc 30%

+ + + + +

Loi nhuén con lai dé phan phoi

Trich 1ap Qu¥ du phong tai chinh (t5i thiéu 10%)
Trich 1ap Quy Khen thuong (t6i da 15%)
Trich 1ap Quy Phuc loi (t6i da 10%)
Trich Quy dau tu phat trién

:29.910.125.467 dong
: 4.692.159.924 dong
40.577.221 dong
: 25.177.388.322 dong

340.000.000 dong
916.702.148 dong

: 25.754.090.470 ddng. Trong do:
: 11.953.455.000 ddng. (NN: 3,066 t5).

2.517.739.000 dong (= 10%)
: 2.517.739.000 dong (= 10%)

: 2.517.739.000 dong (= 10%)
: 6.247.418.470 dong (= 24%).

2. Bdo cdo két qud hoat ddng san xudt kinh doanh
Két qua dat dugc cu thé nhu sau:
- Céc chi tiéu két qua SXKD nam 2010 cin ctr theo Béo cdo tai chinh nam 2010 da
duoc kiém toan — dd niém yét trén Website Cong ty: www.donagamex.com.vn.
- Mot s6 chi tiéu hoat dong SXKD khac nhu sau:

KH 2010 on inh o

ST Chi tiéu PVT|Nim 2009 | (theo NQ ;‘;‘;fzholig So sanh ¢y

PHDPCD) 109 | /KH

1 |Giatri SXCN@rsy  |TyD| 326,697 450 509,0| 155 | 113

2 | Doanh thu. Trong do: |Ty D 394,719 550 619,0| 157 | 113

- DT xuat khau Tyb| 381,970 532 602,6| 158 | 113

-DT ndi dia Ty b 12,751 18 16,4| 129 | 91

3 | Doanh thu CMPT USD| 6.598.050| 6.750.000| 7.798.094| 118 | 116

4 | San lugng nhap kho Ch | 3.970.000| 5.000.000| 4.867.000| 123 | 97

5 | Kim ngach XK. TT USD| 28.495.000|33.000.000| 36.798.000| 129 | 112

6 | Kimngach NK.TT USD| 15.905.000{26.000.000| 24.801.000| 155 | 95

7 | Lao dong B/Q Ng 2.347 2.600 2.351| 100 | 90
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| 8 | Thunhap B/Q Ing/th| 2.636.000| 2.950.000| 3.253.000| 123 | 110 |

Phén tich tong quan vé hoat dong ctia Tong Cong ty:

Céc chi tiéu gia tri SXCN, doanh thu va kim ngach xuat nhap khau déu ting manh so
véi cung ky va so vai ké hoach 1a do tinh hinh san xuat trong ndm 6n dinh, cac dy an dau tu
mo rong cia Tong Cong ty da phat huy hi€u qua.

‘Nguyén nhan doanh thu tang trong nam 2010 ciing thé hién budc phat trién du tién khi
chuyén (101 sang mo hinh Tong Cong ty va chi dao sat sao viéc day manh hinh thirc kinh
doanh xuat khau ban dirt (FOB), chiém dén 94% tong doanh thu xuét khau.

Ngoa:li vi€c tang trudng nhféy mat thi hi€u qua hoat dong SXKD nam 2010 cia Téng
Cong ty tiép tuc tang dot pha, cu thé:

- Tong loi nhuan gdp vé ban hang va cung cap dich vu dat 70,352 ty ddng, ting 26%
so cung ky;

- Chi phi tai chinh dat 17,360 ty dong, tang 71% cing ky, trong d6 chi phi lii vay 6,22 ty;

- Chi phi ban hang dat 14,981 ty dong, ting 54 % cung ky;

- Chi phi quan 1y doanh nghiép dat 23,199 ty dong, ting 13% ciing ky;

- Loi nhuén thuan tir hoat dong kinh doanh dat 28,512 ty dong, ting 32% cung ky;

- Loi nhuan trude thué dat 29,910 ty dong, ting 34% cing ky;

- Loi nhuan sau thué dat 25,177 ty dong, ting 21% cung ky;

- Lai co ban trén ¢b phiéu dat 6.764 d6ng/ co phiéu, giam 6,5% cung ky.

Nhimg két qua ndy mic dit mot s6 chi tiéu chua dugc tich cuc nhung mot phan 1a do
dugc tinh trén co s6 loi nhudn so véi von diéu 1é da duogc ting 1én, bén canh d6 trong nam
2010 khong con huéng ché do wu dai 13i sudt nén co phan han ché. Tuy nhién, chi tiéu loi
nhuén dat & muc kha cao, diéu nay di thé hién 16 nd lyc ciia Ban diéu hanh Tong Cong ty
va tap thé CB.CNV trong viéc thuc hién cac bién phap dé khac phuc khé khan, tiét kiém va
giam t6i da chi phi trong thoi ky hau khing hoang kinh t&; dic biét, hidu qua cta viéc kinh
doanh hang FOB xuat khau van dat kha cao.

3. Nhiing tién bé cong ty di dat dwoc:

- Hiéu qua kinh doanh dat cao - ting 36% cung ky.

- Vén giir duoc khac hang 16n va thi truong truyén thong (thi phan xuat khau trén
doanh thu cho céac thi truong Hoa Ky dat 50%, Nhat dat 36% va EU dat 12%).

- Lao dong binh quan c¢6 mat chi bang so cung ky nhung nang suat van dat kha,
nhat 14 tai Pinh Quan ning suat di tang manh, c6 trién vong phat trién.

) - Pau tu, xay dung, thanh 1ap va dua vao hoat dong Cong ty Pong Xuan Loc tai
ap 3, xa Xuan Hung, huyén Xuéin Loc, Pong Nai.

- Tiép tuc t6 churc dugc nhiéu khoa dao tao nghé cho coéng nhan lao dong theo
chuong trinh ho trg cua Khuyeén cong dé tuyén dung vao lam viéc ngay cho Cong ty
bong Xuan Loc mdi dau tu da co lao dong ngay d€ hoat dong.

- Giit duoc d6i ngii lao dong c6 kinh nghiém, tay nghé va doan két gan bé véi Tong
Cong ty. Tong Cong ty van dam bao cham lo tot dén doi song vat chat, tinh than cua
ngudi lao dong, thé hién qua: Mirc thu nhép binh quan tang 23%, (Khu vuc Bién Hoa tang
30%), tang luong co ban theo murc luvong t6i thiéu moi ciia Nha nude quy dinh, thyc hién
day du ché d6 BHXH, BHYT, BHTN; d4u nim t6 chtc cho can bd va CSTP di tham
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quan nghi mat trong nudc va ngoai nudce; xét khen thuong voi nhiéu hinh thirc: Thudng
danh hi¢u thi dua, thuong hoan thanh k& hoach, thuong hiéu qua SXKD, thuong cudi nam
(thang 13) trén 2 lan lvong binh quan nam ...

- Cong tac dau tu da ding dinh hudng phat trién mé rong ra cac ving xa trung tim
nhu: M6 rdng dau tu ra Bac Ninh, Dinh Quén, Xuan Loc ... dé€ ting nang luc san xuat.

- M4y moc thiét bi chuyén dung, fur dong da dugc dau tu trang bi kip thoi phuc vu
san xuat gop phan dam bao ting ning suat, dam bao chat lwong san pham.

- Bugc dau di dau tu phat trién hoat dong kinh doanh ngi dia bang viéc cung b td
chirc b may, phat trién mang ludi tiéu thy, dau tr vao ngudn nhéan lyc, mau ma va xay
dung hinh anh, thuong hiéu ...

V6i nhimg két qua trén, trong ndm 2010 Tong Cong ty tiép tuc dat danh hiéu Doanh
nghiép tiéu biéu ciia nganh Dét May Viét Nam, Doanh nghiép xuét khau uy tin, .... va dugc
Bo Cong Thuong tang co thi dua don vi xuat sic dan dau phong trao thi dua nam 2010 trong
nganh Dét May Viét Nam.

4. Ké hoach phdt trién trong twong lai
* Tinh hinh va dic diém chung:

‘ Nam 2011 s& c6 nhiéu co hdi cho Tong Cong ty phat trién vi tinh hinh hang héa
day du, thi truong tiéu thu hang may mac da hoi phuc sau khung hoang. Hién Tong
Cong ty da co ke hoach don hang dén hét thang 9/2011.

Bén canh dé? nam 2011 cling s€ dugc du bdo ting chi phi rat manh do tinh hinh
lam phat ngay tir dau nam, lai suat cho vay cua Ngan hang tang, gia ca dau vao (dién,
nuée, xing dau, van chuyén .. ) deu tang, chi ph1 nhén cong ting manh & tat ca cac mit

lvong, BHXH, BHYT, luong 18 - tét, phép nam ... . Tong cac khoan tang chi phi dy kién
ctia Tong Cong ty it nhét cling ting 30 ty dong so véi nam 2010.

Trude tinh hinh d6, Tong Cong ty dé ra ké hoach nhu sau:

1/ Chi tiéu ké hoach san xuét kinh doanh nim 2011:

. en Keé hoach Ty 1€/ .
STT Chi tiéu BVT | o o 2‘{]09 Ghi chu
1 | Giatri SXCN (GrrsL) TyD 650 127
2 | Doanh thu. Trong do: Ty D 800 | 129 | Phan dau 1.000 ty
- DT xuat khau TyD 780 129
- DT ndi dia Ty b 20| 138
3 | Gia von hang ban Ty D 770 | 130
4 | Loi nhuan trudc thue Ty D 30| 100 | Phan dau 40 ty
5 | Doanh thu CMPT USD 9.200.000 | 118
6 | San luong nhap kho Ch 6.000.000 | 123
7 | Kim ngach XK. TT USD | 40.000.000 | 111
8 | Kimngach NK.TT USD | 28.000.000 | 116
9 | Lao dong B/Q Ng 2.700 | 115
10 | Thu nhap B/Q ng/th 3.650.000 | 112
2) Cac giai phap dinh huéng phat trién trong thoi gian toi:
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- Tiép tuc phat trién phuong thirc kinh doanh hang FOB, nhung phai tim ngudn Nguyén phu
liéu cung g day du, kip thoi, chit dong va chi phi hop 1.

- Tap trung phat trién thi truong nodi dia, dau tu cho san pham va quang ba thuong hiéu.
Trong nim 2011 tiép tuc thanh 1ap thém cira hang c6 quy mé 16n, chuyén nghiép hon
6 Tp.HCM, Bién Hoa va Ha Noi.

- Tap trung dau tu MMTB chuyén dung, tw dong cao; san xuat hang xuat khiu c6 gia tri
cao, thuong hiéu 16n, sin sang dau tu cai tién hé thong dé c6 don hang cua khach
hang 16n.

- Cai tién hé thong quan 1y, to chirc bo may; thanh 1ap cac cong ty thanh vién tryc thudce
tai Khu A va Xuan Loc; tiép tuc lién doanh, lién két dé mo rong san xuat va thu hat
von dau tur cua (101 tac, khach hang.

- Kién quyét sap xép lai co cau, quy mo mot so don vi va vi tri cong viéc cua ca nhan
dé phu hop véi ning lyc timg ngudi. Cai tién co ban vé tién luong dé thu hat lao
dong.

- Tiép tuc dao tao ngudn nhan lyc dé dap ung tinh hinh phat trién ciia Cong ty.

IV. BAO CAO TAI CHINH:

B4o cdo tai chinh ndm 2010 di duoc kiém toan va Ban thuyét minh Bao céo tai chinh
dugc dinh kém nguyén van, khong tach roi Bao céo thuong nién nay. Pong thoi da duoc
dang tai trén Website cia Cong ty: www.donagamex.com.vn (Muc Quan hé c6 dong) va
Website ciia Uy ban Chimg khoan Nha nudc: www.ssc.gov.vn (Muc Cong bd thong tin).

V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN
1. Kiém todn déc ldp: Bdo cdo kiém toan sé 105/BCKT/TC ngay 21/3/2011:

- Pon vi kiém todn djc ldp: Cong ty TNHH Dich vu Tu van Tai chinh Ké toan va Kiém
toan Nam Viét (AASCN)
bia chi: S6 29 — P. Hoang Sa, Q.1, Tp. HCM
DT: 08.39103908 Fax: 08.39104880
- Gi6i han pham vi kiém todn: Khong co.
- Y kién ciia kiém todn vién: “Theo y kién chng t6i, Béo cdo tai chinh d& phan 4nh
trung thue va hop ly trén cac khia canh trong yéu vé tinh hinh tai chinh cua Cong ty C6
phan Tong Cong ty May Pong Nai tai ngay 31/12/2010, cing nhu két qua hoat dong
kinh doanh va cic ludng luu chuyén tién té trong nam tai chinh két thic tai ngay
31/12/2010, phu hgp voi chuan muc va ché 36 ké toan Viét Nam hi¢n hanh va céc quy
dinh phap 1y ¢6 lién quan™.
- Cdc nhdn xét dac biét: Khong co.
2. Kiém todn ngi bg: Hién Cong ty chua cé kiém toan ndi bo.

VI. CAC CONG TY CO LIEN QUAN

- Pon vi du tw vao Tong Cong ty: Tap doan Dét May Viét Nam (ndm giir 25,65%
vbn ¢6 phan CTCP Téng Cong ty May Pong Nai) 1a doanh nghiép Nha nudc kinh
doanh da nganh, da s¢ hitu, c6 trinh d§ cong nghé¢, quan ly hién dai va chuyén mon
hoa cao; trong d6 san xuét va kinh doanh hang dét may véi thé manh nhiéu nam kinh
nghiém va nam giir déng lao dong tir cac thanh vién trong ca nudc, trinh do tay nghé
kha, 1a mot trong nhiing nganh c6 kim ngach xuat khau cao nhat nudc; ngoai ra, con
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kinh doanh cac nganh nghé: Pau tu ha ting khu CN - d6 thi, kinh doanh tai chinh va

ching khoan. Tap doan di trd thanh mot trong nhiing tdp doan kinh té manh cia ca

nudc.
- Tinh hinh diu tu vao cac cdng ty c6 lién quan trong nim 2010: Tong Cong ty da dau
tu gop von, mua ¢ phan lién két thanh 1ap cac Cong ty:

+ Mua thém cb phan gép von vao Cong ty CP Pong Binh tir 4,5 ty 1én 5,5 ty =
45,83% von diéu 18, tro thanh co dong 16n nhat cua Cong ty CP Dong Binh.

+ Gop vén mua cd phan dé thanh 1ap Cong ty CP Pong Thing 1 ty dong = 52,63%
vén diéu 18, trd thanh Cong ty me ciia Cong ty CP Dong Thang.

+ Gop du sb von thanh 1ap Cong ty CP May Son Pong 1,2 ty ddng = 10% vén diéu
1€, theo chu truong chi dao cua Tap doan Dét May Viét Nam - Vinatex.

+ Gop thém von dau tu vao Cong ty CP Pau tu Vinatex 1a 1 ty dong, nang s6 von so
hiru ctia Tong Cong ty 1én 5,05 ty ddng, theo chu truong chi dao cua Tap doan Dét
May Viét Nam - Vinatex dé tiép tuc thuc hién dy an dau tu Khu CN Bao Minh -
Nam Dinh.

- Tém tit vé hoat dong va tinh hinh tai chinh ciia cic Cong ty lién quan:
+ Cac Cong ty da dau tu trude 2010:
* Cong ty CP Dét May Phuéc Long (Tong Cong ty s hitu 225.844 CP) la doanh
nghi¢p lau ndm, cung nganh Dét May Vi’ét Nam v61 Tong Cong ty, co try s& \(2‘1 co
s¢ tai Quan 9, Tp.HCM, chuyén san xuat, kinh doanh, thuong mai dich vu ve dét

may. Trong nam 2010 két qua SXKD c6 hi€u qua va dang chuan bi dai hoi c6 dong
quyét vé phu’O’ng an phan phéi loi nhuan nam 2010.

* Cong ty c6 phan qudc té Phong Phu (Cong ty s¢ hitu 525.000 CP - tang c¢b phiéu
nim 2010 do dugc phat hanh ¢6 phiéu thuong) duoc dau tu xdy dyng tai Quén 9,
Tp. HCM va Khu CN Lién Chiéu — Pa Nang, cha yéu san xudt cac san pham vai
denim dé san xuat quan, 40 jeans xut khau — la mat hang khong 16i mét, pho thong
va nhiéu ngudn tiéu thu trong nude ciing nhu xudt khau. Trong nam 2010 két qua
SXKD c6 hiéu qua cao va da chia cb tirc cho Tong Cong ty 1a 20% va phat hanh cb
phiéu thudng 1a: 50% vén diéu 1¢.

* Cong ty CP dau tu Vinatex (Tong Cong ty so hiru 505.000 CP - ting 100.000 cb
phﬁn dau tu thém) la doanh nghi€p dugc thanh 1ap bdi Tap doan D¢t May Viét
Nam, chuyén dau tu phat trién ha ting Khu CN, trong d6 dang dau tu, khai thac
Khu CN Dét May tai Nam Dinh. Hién Cong ty nay dang trong giai doan dau tu xay
dung, chua khai thac ha tAng nén chua dem lai loi nhuan cho Tong Cong ty.

* Cong ty CP Pdng Minh Phii (Téng Cong ty s& hiru 30% von diéu 1& = 45 triéu
ddng), chuyén san xuat, gia cong théu va khic laser hang may mdc, hoat dong tur
thang 9/2009. Trong nam 2010 da c6 1¢i nhuén va phan chia ¢6 tac 30%, budce dau
mang vé cho Tong Cong ty murc cd tirc bang 135.000.000 ddng.

+ Cac Cong ty dau tu gop von, mua cd phan trong nim 2010 (Péng Binh, Pdong
Thang, May Son Dbong): Hién cac Cong ty nay moi di vao hoat dong nén chua dem
lai 1gi nhudn cho Tong Cong ty (trir Pong Thang méi hoat dong 3 thang, co loi
nhudn nhung con thap nén chua phan chia lgi nhuan cho cac bén dau tu). Pay 1a cac
Cong ty con va Cong ty lién két hinh thanh chudi san xuat kinh doanh m¢ rong da
nganh nghé ctia Tong Cong ty.
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VII. TO CHUC VA NHAN SU
1. Co céu t6 chirc ciia Cong ty co phin Tong Cong ty May Pong Nai

PAI HOI PONG
CO PONG
|
HOI PONG BAN KIEM
QUAN TRI SOAT
TONG
GIAM POC
| | | |
PHO TONG PHO TONG PHO TONG PHO TONG
GIAM POC GIAM bOC GIAM POC GIAM POC
VAN PHONG PHONG PHONG PHONG PHONG
TONG HQP KINH TAI CHINH KE HOACH KY THUAT
(TC-HC-NS) DOANH KE TOAN XUATNHAP KHAU SAN XUAT
KHU A KHU B CT. MAY CT. PONG VAN PHONG
DINH QUAN XUAN LQC CN TAITP.
XN May 1 | HO CHI
XN May 2 vy S XN Déng Phii XN May MINH & CN
XN May 3 - May 7 XN Dong Loi TAI HA NOI
XN May 4 4

2. Toém tit Iy lich ciia cdc cd nhén trong Ban diéu hanh
2.1 Ong Buii Thé Kich

= Chirc vu: Chi tich HDQT / Tong Giam d6c Cty CP Tong Cty May Dong Nai
= (G161 tinh: Nam
= Ngay thang ndm sinh: 15/02/1963
= Noi sinh: X.Nhan Thing — H.Gia Binh — T.Bic Ninh
» Qudc tich: Viét Nam
= Pia chi thuong tri: AA7 —D. Thit Son, Cu x4 Bic Hai, P.15, Q.10, Tp.HCM
* Dién thoai lién lac: 061. 3835748
= Trinh d6 van hoa: 10/10
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Trinh d6 chuyén mén: Cir nhan kinh té

Qua trinh cong tac:

- Nam 1985 - 1988: Tro Iy thi dua, Poan thanh nién, Cong doan XN May Pong Nai
- Nam 1988 - 1993: Nhén vién PX. Cit, trg Iy Giam déc XN May— Cty May Pong Nai
- Nam 1994 - 1996: Nhén vién Phong chuan bi san xuat — Cty May Dong Nai
- Nam 1996 - 1998: Phé phong chuan bi san xuat — Cty May Pong Nai

- Th7/1998 - Th3/2001: Truéng phong Ké hoach — Cty May Pong Nai

- Th4/2001 - Th3/2002: Giam ddc diéu hanh Cong ty CP May Pdng Nai

- Th4/2002 - Th4/2004: Pho Tong giam déc Cong ty CP May Pong Nai

- Th5/2004 - Nay: Tong giam déc CTCP Tong Cong ty May Pong Nai

- Th8/2001 - Th5/2007: Thanh vién HPQT Cong ty CP May Pong Nai

- Th6/2007 - Nay: Chii tich HDQT, kiém Toéng GP - CTCP Téng Cty May DPong Nai.
S6 ¢ phan nam giit: S& hitu: 682.065 ¢6 phan va dai dién von NN: 1.022.112 ¢6 phan.
Hanh vi vi pham phép luat: khong

2.2 Ba Nguyén Thi Thanh Van

Chtrc vy: Thanh vién HDQT/ Pho Tong G - CTCP Tong Cty May Pong Nai
Gio6i tinh: N

Ngay thang nam sinh: 20/4/1956

Noi sinh: Bién Hoa, Dong Nai

Qudc tich: Viét Nam

Dia chi thuong tra: S6 292A, Qudc 16 1, P. Trung Diing, Bién Hoa, Pong Nai

Dién thoai lién lac: 061. 3836823

Trinh d0 van hoa: 12/12

Trinh d6 chuyén mon: Cir nhan quan tri kinh doanh

Qua trinh cong tac:

-Nam 1976 - 1979: Can bo théng ké, lao dong tién luong XN May Pong Nai
-Nam 1979 - 1982: Phy trach phan xuéng La - XN May Dong Nai

- Nam 1982 - 1985: Phé quan d6c phan xuong La - XN May Dong Nai

- Nam 1985 - 1993: Pho chu tich Cong doan chuyén trach - XN May Dong Nai
- Th5/1993 - Th12/1993: Quyén GDXN Dich vy - Céng ty May Pong Nai

- Th1/1994 - Th07/2004: Giam d6c XN May 5 - Cong ty CP May Pong Nai
- Th8/2004 - Th2/2006: Giam ddc diéu hanh Cong ty CP May Pong Nai

- Th3/2006 - Nay: Pho Tong Giam déc - CTCP Tong Cty May Pong Nai.

S6 ¢6 phan nam giir: 208.543 ¢6 phan

Hanh vi vi pham phép luat: khong

2.3 Ong Hira Trong TAm

Chtrc vy: Thanh vién HDQT/ Pho Tong G - CTCP Tong Cty May Pong Nai
Gi61 tinh: Nam

Ngay thang ndm sinh: 12/5/1954

Noi sinh: Cam-pu-chia

Quéc tich: Viét Nam

Dia chi thuong tra: S6 137/10, KP.8, P. Tam Hiép, Bién Hoa, Pong Nai
Dién thoai lién lac: 061. 3833913

Trinh d0 van hoa: 12/12

Trinh d6 chuyén mén: Cir nhan cao dang quan trj kinh doanh

Qua trinh cong tac:

- Ngay 14/6/1976 vao lam viéc tai XN May DPong Nai.
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- Th9/1978 - Th10/1980: Té trudng to Cat A - XN May Pong Nai.
- Th11/1980 - Th3/1983: Quan déc phan xudng Cit - XN May Dong Nai.
- Th4/1983 - Th7/1985: Tong hop thi dua, chuyén trach DTN - XN May Pong Nai.
- Th8/1986 - Th11/1987: Quan déc phan xudng May 2 - XN May Pdng Nai.
- Th12/1987 - Th02/1990: Quan ddc phan xuong Cat - XN May Dong Nai.
- Th3/1990 - Th6/1996: Truéng phong bao vé quan sy - Cty May Pong Nai.
- Th7/1996 - Th5/1998: Giam ddc XN Dich vu - Cong ty May Pong Nai.
- Th6/1998 - Th8/2008: Chanh Vin phong tong hop - Cong ty CP May Dong Nai.
- Th8/2004 - Th4/2009: Giam ddc diéu hanh - Cong ty CP May Pong Nai.
- Th4/2009 - Nay: Pho Tong Giam déc - CTCP Tong Cty May Pong Nai.

= S ¢6 phan nam giir: 72.495 ¢b phan.

= Hanh vi vi pham phap luat: khong.

2.4 Ong Vii Pirc Diing

= Chirc vu: Thanh vién HDQT/ Phé Tong GD - CTCP Tong Cty May Dong Nai
=  (i61 tinh: Nam
= Ngay thang ndm sinh: 19/3/1969
= Noi sinh: Nam Dinh
» Qudc tich: Viét Nam
= Dia chi thuong tra: S6 7A/19/25, B. Thanh Thai, P.14, Q.10, Tp.HCM
= Dién thoai lién lac: 061. 3834758
= Trinh d§ van hoa: 12/12
= Trinh d6 chuyén mén: K¥ su co khi, Ctr nhan kinh té
= Qua trinh cong tac:
- 1991 - 1995: Nhan vién phong Chuan bj san xut — Cong ty May Pong Nai.
- 1995 - 1997: Pho phong CBSX — Cong ty May DPdng Nai.
- 1997 - 2004: Trudng phong Xuat nhap khau — Cong ty May Pong Nai.
- 2004 - 2007: Truong phong Ké hoach xuét nhap khau - Cty CP May Pong Nai.
-2007 - Th4/2009: Giam dbc diéu hanh - Cong ty CP May Ddng Nai.
- Th4/2009 - Nay: Pho Tong Giam déc - CTCP Tong Cty May Pong Nai.

= S ¢6 phan nam giir: 178.897 ¢6 phan.
= Hanh vi vi pham phap luat: khong.

2.5 Ong Vii Pinh Hai

= Chirc vu: Pho Tong G - CTCP Téng Cty May Pong Nai
= (i6i tinh: Nam
= Ngay thdng nam sinh: 08/9/1958
= Noi sinh: Bic Ninh
» Qudc tich: Viét Nam
= Dia chi thuong tra: 23/113 — Buong 5, P. Tan Mai, Bién Hoa, D@)ng Nai
=  Pién thoai lién lac: 061. 3899168
= Trinh d6 van hoa: 10/10
* Trinh d§ chuyén mén: Pai hoc quan tri kinh doanh
* Qua trinh cong téc:
- 1976 - 1979: B doi — Lt 234 — Quéan doan 4.
- 1979 - 1982: Hoc vién Truong sy quan phong khong.
- 1982 - 1989: Sy quan quan do1 — Su doan 365 — QC.PK. Khdong quan.
- 1989 - 1995: Quan ddc san xuat — Cong ty May Pong Tién.
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- 1995 - 2008: Giam ddc Cong ty May Pong Thinh.

-2003 - 2009: Phé Tong Giam ddc — Cong ty May Dong Tién.

- Th10/2009 — Nay: Ph6 Tong Giam déc - CTCP Tong Cty May Pong Nai.
= S ¢6 phan nam giir: 65.000 cb phan.
Hanh vi vi pham phép luét: khong.

3. Thu nhip ciia Ban gidm doc nim 2010: 1.257.292.000 dong.

4. Tinh hinh lao dong: Tong sé lao dpng binh quan tai thoi diém 31/12/2010 la 2.351 nguoi.
Cong nhan tryc tiép SX dugc hudng luong theo san pham, Céng nhan vién gian tiép
phuc vu huéng lvong khoan theo két qua doanh thu SXKD hang thang. Tong Cong ty c6
tién than 1a mot doanh nghiép Nha nudc duge ¢d phan hoa nén tir khi chuyén d6i doanh
nghiép dén nay Tong Cong ty van giit nguyén truyén théng chiam lo tot dén doi sdng
ngudi lao dong, CB.CNV duoc hudng day du cac ché do bao hiém xa hoi, bao hiém y té
va cac ché do lao dong khac ... theo quy dinh; thu nhap binh quan nim 2010 coa
CBCNV Téng Cong ty dat 3.253.000 ddng/ nguoi/ thang, ting 23% so cung ky.

5. Thay déi thanh vién Hpi dong qudn tri, Ban Gidm doc,Ban kiém sodt, K¢ todn
truong trong nam 2010:

- Trong nam 2010 khong c6 sy thay d6i thanh vién HDQT.

- Trong nam 2010 thay d6i 1 thanh vién Ban Kiém soat, dugc bau méi tai PHDCD 2010
(Ong Pham Hiru Uy thay thé ong Vii Viét Ha).

- Vé Ban Giam dbc, trong nam 2010 HPQT khong c6 quyét dinh thay ddi gi thém.

VIII. THONG TIN CO PONG VA QUAN TRI CONG TY
1. Hji dong quan tri va Ban kiém sodt:

- Thanh phan ciia HPQT, Ban kiém sodt (khong c6 s6 thanh vién déc ldp khong diéu hanh):

STT Ho va tén Chirc vu CP s& Ghi chu
hiru

1/ HQI PONG QUAN TRI

1 O. Bui Thé Kich Chu tich HBQT 682.065

2 B. Nguyén Thi Thanh Van | Thanh vién HDQT 208.543

3 O. Hira Trong Tam Thanh vién HDQT 72.495

4 O. Vii Buc Diing Thanh vién HDQT 178.897

5 O. Nguyén Thanh Hoai Thanh vién HPQT 38.295

11/ BAN KIEM SOAT

1 Pham Ngoc Anh Truéng Ban Kiém soat 14.025

2 Pham Hitu Uy Thanh vién BKS 76.299

3 Vii Lan Thuong Thanh vién BKS 24.554

- Hoat djng ciia Hpi dong quan tri:

Thot gian qua Hoi df)ng quan tri da hop 6 phién dinh ky; cac cudc hop da co
Nghi quyét quyet dinh mot s6 van dé chinh nhu sau:
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- Phién thtr 1 (Quy 1/°10), ngay 30/01/2010, chu yéu thong qua két qua SXKD
nam 2009, Phuong an phan ph01 loi nhuan nam 2009, du kién ké hoach SXKD va cic
Phuong 4n dau tu nam 2010; dau tu xay dung va thanh 1ap Cong ty Pong Xuan Loc.

- Phién thir 2 (Quy 1/°10), ngay 22/3/2010, chu yéu thong qua két qua SXKD nim
2009, ké hoach SXKD niam 2010 va chuan bi Dai hoi co dong thuong nién —nam 2010.

- Phién thir 3 (Quy 1I/°10), ngay 03/7/2010, chu yéu thong qua cac bién phap to
chire SXKD va thyc hién cac du an dau tu nim 2010, ting von diéu 1¢ 1én 39,8 ty dong,
d6i tén va mo hinh hoat dong ciia Cong ty thanh Tong Cong ty; quyét dinh ban cd phan
tai Cong ty CP May va TMDV Dtic Viét - Thai Binh va mua lai c6 phan ciia Cong ty CP
May Ho Guom s& hitu tai Cong ty CP DPdng Binh - Bic Ninh; thanh 1ap Cong ty CP
Pong Thang.

- Phién th&r 4 (Quy 11/°10), ngay 26/7/2010, chii yéu thong qua két qua SXKD 6
thang dau nam 2010, bién phap diéu hanh 6 thang cudi nam 2010, quyét dinh chi tam
{mg ¢6 tirc 10%; thong qua quyét toan dau tu xay dung Cong ty Pong Xuén Loc.

- Phién tht 5 (Quy III/°10), ngay 06/11/2010, chu yeu thong qua két qua SXKD 9
thang dau nam 2010, bién phap diéu hanh SXKD 3 thang cu6i nam 2010, Phuong an dau
tu thanh 1ap Cong ty CP Pong Viét Phii - san xuét vai khong dét tai Khu A.

- Phién thir 6 (Quy IV/’10), ngay 18/12/2010, chu yéu théng qua két qua so bod
SXKD nam 2010, Phuong an chi tam tmg c6 tirc dot 2 nam 2010 (thém 20%); du kién
cac khoan chi cudi nam 2010. Dy kién ké hoach SXKD va dau tu nim 2011; dau tu nhén
chuyén nhugng 16 dat 24.000 m2 tai xa Xuén Dinh, huyén Xuan Loc (Mat tién Qudc 10
1A) dé thanh lap Cong ty Pong Xuan Khanh chuyén san xuat hang may mic.

Ngoai cac phién hop dinh ky, trong nam 2010 HPQT cting da triéu tap lam viéc
ngay khi ¢6 cac yéu cau can phai xu ly cac van dé vé tai chinh, vay vbn, thay d01 trong
diéu hanh san xuat kinh doanh dé thong nhat Nghi quyét cho Ban Tong Giam trién khai
thyc hién kip thoi véi cac co hdi kinh doanh dé dua hiéu qua lén muc cao djt pha ddi
v6i Tong Cong ty trong nam 2010.

Céc cudc hop dién ra phu hop véi Dicu 1¢, cac quyét dinh duoc thong nhat trong
cac cudc hop da duoc thyc hién kip thoi, dap ing tot cac yéu cau trong san xuat kinh
doanh, sat dién bién cua thi truong ciing nhur cac Nghi quyét ctia Pai hoi dong c¢o dong.

Nh1n chung cac thanh vién Hoi dong quan tri hoat dong dung churc nang, ty 1¢
biéu quyét cac y kién dua ra thao luan thuong dat duoc sy thong nhét cao. Moi lién hé
gitta hoi dong quan tri voi Ban Tong Giam ddc; Ban kiém soat chat che dong thuén.
Cong tac giam sat cua Hoi dong quan tri dién ra thuan loi va dat két qua tdt.

- Hoat dpng ciia Ban kiém sodt:

Trong nam 2010 Ban kiém soat da theo ddi sat tinh hinh SXKD ciia Téong Cong
ty va giam sat day du hoat dong cia HPQT va Ban Toéng Giam ddc; dd kién toan lai
thanh vién bang bau lai 1 thanh vién thay thé thanh vién duoc bod nhiém can bo phong
TCKT Tong Cong ty; da tham gia cung hoat dong kiém toan ctia Tong Cong ty dé nim
bat tinh hinh. Nhin chung Ban kiém so4t da thyc hién dung chirc nang. Moi lién hé giita
Ban kiém soat voi Hoi dong quan tri va Ban Tong Giam dbc ciing nhu cac phong ban
chure nang chat ché, kip thoi.

Céc phién hop cua HBQT déu co su tham du cia Ban kiém soat dé ndm bét noi
dung va kiém tra, gidm sat cac quyét dinh cia HDQT.
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- Tong s6 tién thit lao va tién thuéng clia céc thanh vién HDQT, Ban kiém soat, Ban QL CP,
Ban Giam doc trong ndm 2010 la: 854.950.000 D, bang 3,40 % loi nhuén rong (duoc phep
t6i da 10%).

- Ty 1¢ s6 hivu c6 phdn ciia thanh vién Hpi dong quén tri:

STT | Tén thanh vien HDQT | sécp | V& OO Tht;ylg " | Ghi chu
1 | O. Bui Thé Kich 682.065 | 17,12 +79,9%
2 | B. Nguyén Thi Thanh Vén 208.543 5,23 +30,0%
3 | O. Htra Trong TAm 72.495 1,82 -53,3%
4 | 0. Vi Biic Diing 178.897 | 4,49 +30,3%
5 | O. Nguyén Thanh Hoai 38.295 0,96 -21,3%

- Théng tin vé giao dich cé phiéu:
Trong nam 2010, Tong Cong ty khong thyc hién mua ban c¢o phiéu quy ma chi
thuc hién cac giao dich chuyen nhuong ¢b phiéu giita cac c6 dong ndi bd voi nhau:
- Tbng s6 dot giao dich ¢ phiéu: 12 luot, véi tong sb cd phiéu giao dich: 212.762 CP.
- Tong gia tri giao dich c¢6 phiéu: 2.765.906.000 dong.
- Gia giao dich binh quén trong niam: 13.000 dong /CP.

- Thong tin vé hgp dong hodc giao dich di ky két véi cong ty ciia thanh vién HDQT,
Ban GD, Ban kiém sodt va nhitng nguwoi lién quan: Khong co.

- Tinh hinh qudn Iy no vay ngéin hang ciia cé déng dé mua cé phan:

+ T f)ng s6 tién cb dong dugc Tong Cong ty bao 1anh vay ngin hang: 4.185.700.000 d,
dé mua: 57.193 c6 phan. Trong d6: Vay mua CP gid vu dai (70.0004): 51.120 CP, tri
gia 3.578.400.000 d; vay mua CP thuong (100.000d): 6.073 CP, tri gia 607.300.000
dong.

+ Pén 27/8/2004 1a hét thoi han tra no Ngén hang nhung co dong chua tra hét no vay,
Cong ty da dung ra trd ng thay toan bd so tién: 4.185.700.000 dong.

+ Tinh dén 31/3/2011, cac ¢d dong da trd ng Cong ty: 4.185.200.000 dong, con du ng
1a: 500.000 dong. Trong do:

> Chicon | C6 dong con dang lam viéc, da mua 2160 ¢b phiéu, con du no vay dang tiép
tuc tra dan la: 500.000 dong can theo ddi trong nam 2011.

- Tinh hinh quan ly cé dong la lao dong nghéo ng tien mua co phan gid wu di,
hwo’ng co tire, tra din trong vong 10 nam (dén hét 2011 két thiic thoi han trd no):

+ Tong s6: 257 cd dong, dd mua 16.435 c6 phan (gia ban 70.000d), tri gia: 1.150.450.000 d.
+ CO dong 1a lao dong nghéo di tra ng cho nha nudc tinh dén 31/03/2011 la:
1.150.450.000 dong.
Nhu vay, tinh dén thdi diém hién nay cac cd dong 1a lao dong nghéo da tra hét no cho
Nha nudc phan tién mua cb phan gia vu dai.
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2. Cdc di¥ ligu thong ké vé co dong tai thoi diém hi¢n nay:

2.1 Cé déng trong nwéc:

- Théng tin vé co ciu cé dong trong nuwde: (Khi méi cé phan: 1.284 cd, hién nay: 210 cd):

e S6co [Pilvn| Chualwu | Tong so co R
STT Noi dung dong ky ky phin Ghi chu
1 |Céanhanla CB.CNV | 138 / 2.074.721 2.074.721 | 52,07%
) C6 dong ngoai Cty 71 / 887.652 887.652 | 22,28%
Tr/d6: CNV da nghi 56 (448.944) (448.944)
3 | T6 chirc (Nha nudc) 1 1.022.112 1.022.112 | 25,65%
Tong cong 210 / 3.984.485 3.984.485 | 100%
- Théng tin vé cé dong I6n (theo thir tir tir cao xudng thip):
. Nim Nghé nghiép/ SL ) Ty 1§ )
STT | Tén Co dong . Dia chi lién lac | nganh nghé hoat | phan sé | phan sé&
sinh A ~ ~
dong hiru hiru (%)
Tap doan D¢t 25 —-Ba Tric:eu, San Xuét,‘ kinh ‘
1 | May VN Q. Hoan Kiém, |doanh vadautuvé| 1.022.112 25,65
(Vinatex) HN linh vuc dét may
AAT —Thét Son, | Chu tich HDQT/
P Cx. Bac Hai, TGD Tong
2 | Bui Thé Kich | 1963 F.15,Q.10, Cong ty May 682.065 17,12
Tp.HCM Dong Nai
S6 386/3D —Lé | Nguyén Giam
Nguyén Thi Vin Sy, P.14, | doc diéu hanh
3 Thanh 1954 Quan 3, Cong ty CP 251.167 6,30
Tp.HCM May Dong Nai
S6292A, Quoc | Pho Tong Giam
Nguyén Thi 161,P. Trung | ddc Tong Cong
4 Thanh Van 1936 Diing, Bién Hoa, | ty May Dong 208.543 3,23
Dong Nai Nai
< Co dong ngoai
. 2/24A, Tang Bat A,
5 |Luomg Thi | o561 8 FI1.Q Binh | (Thuakécua g4 4o 5,01
Lai Thanh. To. HCM Cyu Chu tich
anh, 2P HDQT Cty)
2.2 Co dong nwoc ngoai: Khong co.

Kk

Trén day 1a Bao cao thudng nién — nim 2010 ciia Cong ty CP Tong Cong ty May
Pong Nai, c6 dé cap dén cac chi tiéu ké hoach chu yéu vé san xuét kinh doanh cho nim
2011 va dinh hudng phét trién ciia Téng Cong ty trong thoi gian tdi, duge lap trén co so
thuc té hoat dong san xuét kinh doanh, Béo céo tai chinh ndm 2010 ciua Tong Cong ty da
duoc kiém toan, Bio cdo clia Ban kiém soat, Bao cao cila Ban quan 1y co phiéu va theo biéu
mau Phy luc II - ban hanh kém theo Thong tu s6 09/2010/TT-BTC ngay 15/01/2010, dé
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trinh DPHCD thu’ong nién Cong ty CP Téng Cong ty May Pong Nai - ndm 2011 thong qua
va nham céng bd thong tin cia Tong Cong ty dén cb dong va cac bén lién quan./.

Noi nhin: Pong Nai, ngay ... thdng 4 nam 2011
- HPQT, BKS, BGP Cty; TONG GIAM POC

- Vinatex (dé B/C);

-PDHCD - 2011 (thong qua);

- UBCK.NN (sau khi DH thong qua);

- Niém yét Website Cty;

- Luu VT, TK.HPQT.

Bui Thé Kich
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