CHUONG TRINH TWI SUMMIT VIET NAM 2019

CONG TY TNHH QUANG QUAN




GIOI THIEU CONG TY TNHH QUANG QUAN
=
CEO NGUYEN THANH QUANG

Quy trinh sin xuat

Thanh lap cong ty 1997

Khéch hang chién lwge  Hiru Nghi, Trang An, Trung Son

S6 nhan vién 600 CBCNV
Doanh s6 nim 2018 400 ty

[San pham chinh]
Nhua PP & PS Nhua PET
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GIOI THIEU CONG TY TNHH QUANG QUAN

® SAN PHAM CHINH

b o
HOP COM XOP KHAY HAI SAN KHAY THU'C PHAM LY cOC
San Iu‘of.ng 2500 t4n/n3m San lugng 1000tan/ndm San lugng 1000 tan/nam San lugng 1200tan/ndm
V&ithi phan 16n nhat miénBc|| La nhacung cap chinh cho: La nha cung cdp chinh cho La m3t hang chiém ty trong
Mekong, Mega, Trung Son, Hiru Nghi, Hai Ha, Hai Chau, | chinh, chiém 20% trong téng
Metro, Big C, Lotte.. Trang An... san lugng
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GIOI THIEU CONG TY TNHH QUANG QUAN

® KHACH HANG

SUPERCENTER

AQUAPEXCO
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GIOI THIEU CONG TY TNHH QUANG QUAN

Qco., L1¢

@® HINH THANH VA PHAT TRIEN

1997 12003 12007 12010 2012 12015
NHA MAY HANOI  NHA MAY HATAY NHA MAY HANAM  NHA MAYHUE NHA MAY NHATRANG NHA MAY VONGTAU

Dién ti Dién ti Dién tich 4,462 m2 Dién tich 37,880 m2
Dién tich 3000 m2 Dién tich 3000 m2 Dlen tich 26,500 m2 Dlen tich 17,780 m2
v6i 100 lao déng v6i 70 lao dong v61200 lao déng V61100 lao déng v6i100lao déng v61 70 lao dong
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GIOI THIEU CONG TY TNHH QUANG QUAN

® SODPO TO CHUC

www.quangquanplastic.com
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BO PHAN BO PHAN BOPHAN | | BO PHAN DOI XE
'NHAN SU' PHIA BAC | | Kl::[:ongcm il KE TOAN KHO CO' KHI NHA MAY QCNHAMAY ] PHIA BAC
BOPHAN BOPHAN || BOPHAN ||
KE TOAN KHO €O KHi NHA MAY QC NHA MAY
BO PHAN BOPHAN | | BOPHAN ||
KE TOAN KHO €O’ KHI NHA MAY QC NHA MAY
BOPHAN || m:?,"'"g"mw || soeuan BoPHAN || BOPHAN | | 01 XE
NHAN SU’ PHIA NAM S KE TOAN KHO €O KHi NHA MAY Qc NHA MAY PHIA NAM
BO PHAN BOPHAN || BOPHAN |
KE TOAN KHO €O’ KHI NHA MAY QC NHA MAY
80 PHAN B0 PHAN B0 PHAN
KE TOAN KHO CO KHi NHAMAY [~ QCNHAMAY [
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® VAN PE NOQI TAI CUA QUANG QUAN

Doanh
nghiép gia
dinh

Phét trién
nhanh

trén dia
ban rong

Trinh do
nhan sw
han ché

Yéu cau
quan ly
cao

QUANG QUAN BAT PAU VOI CHUONG TRINH TWI

bao tao
ddi ngii ké
thura

Hé thong
quan ly
toan dién

e
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CACH THUC THUC HIEN CHUONG TRINH TWI

® PHUONG THUC THUC HIEN

Xac dinh cac
cong viéc can
huan luyén

Plan A

Lap Bang phan |
Do tich cong viée |

Check
Action P Lap ké hoach
huan luyén
| | !
Plan Do o
. Tién hanh P
S - Action D huan luyén )

Action | Check
banh gia
huin
luyén
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® TRIEN KHAI THUC HIEN

CACH THUC THU'C HIEN CHUONG TRINH TWI

. - Thang Thang Thang @ Thang | Thang @ Thang
Buéc thuc hién 4 5 6 7 3 9

~— Xay dung bang Hé théng CV DACUM )

&% Phat dong lap bang Phan tich CV o
Xem xét va chuan héa Hwéng dan CV R

+® Lap k& hoach va tién hanh huan luyén

;

Standard
Work
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® BUOGC 1: XAY DUNG CAC BANG HE THONG CONG VIEC DACUM

CACH THUC THU'C HIEN CHUONG TRINH TWI

2har oy TNHH BANG PHAN TIiCH HE THONG CONG VIEC SAN XUAT NHUA PP LAn soat xét:
‘@ Quang Quan Vi tri cong viéc: May can mang PP 01 - 5.2019
_ CONG VIEC
STT NHIEM VU =
° i 1 2 3 4 5 6 7
Nhan ca va xac N A . Xac dinh loai |Kiém tra vat tu,
1 dinh théng tin an ban giao Boc le;r:h san SP, ma SP, sb cong cu dung
2 X ca xuat
san xuat luong NVL cu
Kiém tra diéu Kiém tra .2 . .2 . -2 A v am 1A
2 kién van hanh Aptomat, ta Bat nhiét Klel?l tra 1:1u'orc Kiém ,tra khi Kiém tra khtr tor I(len} tra dau Cai dat;thong
. R ~ A lam mat nén thuy luc sO
may dién, day dién
3 Chuén bi nguyén | Xac dinh céng Cho nguyén Tron nguyén
liéu thirc phdi tron liéu vao bdn lieu
e . . i R Piéu chinh téc | Pi&u chinh d6 |Bat gian 16 kéo,
4 | Khéi dong may | Bat may mang d6 cao mé diu lip 16 thu
Van hanh may | Kiém tra déng Pi&u chinh Giam nhiét va Kiém tra thir
5 X Az A 7 s A A - 2 A
mang ho ap suat gas | nudc giai nhiét chay 6n dinh san pham
Cit cudn va van z N A, A 1A Van chuyén va
6 chuyén kho Cat cudn Chat x€p 1én xe xép vao kho
Kiém soat qua Kiém tra chat Ky ma}J gAIu’a x
7 trinh can man luong man KCSva cong Luu mau
g ONe MANg | han van hanh
. Timn én Khic phi Th 61 loai <.
8 Giai quyét sw ¢d | Phat hién su cb ~ guye ac p; ye sw ay d‘OI o Thay ludi NOGi cudén
nhan chinh co mang
Bio tri bio Thuc hién 5S | Thue hiénbao | oomtrava | Kiém tramoi
9 dudng vé sinh A Z. Ny thuc hién lich truong xung
N N dau ca cudi ca tri may B o
cdong nghiép bao tri bao quanh
10 Tuan tha hé Thuc hién ndi Thuc hién an Thuc hién an
théng, ndi qui qui Céng ty toan lao dong toan PCCC

wWww.quangquanplastic.com
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CACH THUC THU'C HIEN CHUONG TRINH TWI

® BUOC 2: PHAT PONG LAP BANG PHAN TiCH CONG VIEC
NGUYEN LIEU 1

ahe, Ho va tén: Bang phan tich cong v1
@ Nguyén Viin Huén BP BYh

MAY MANG

Cong viée: Boc hop xdp T1

Cdng doan/myc dich: Péng bao nho

Dung cy, tai li¢u: Dao chd, Tii nilon 33#135

Buge chinh plém chdt quan trong Ly do
1. Gi6i thi¢u san phdm | Dic diém vé san phim, 56 luong D 56 wgng hang
san pham khong bj thira, thiéu.

&)

. Ciit Bavia (vién thira | Rach dudmg thing tir trén xu("\ng Khéng bj gay hai, 15i
san phiam) dudi cach “tai” san pham khoang cho san pham.
2cm. Goce ngiéng dao 45¢

MAY HUT

w

. Boc tach Bavia Ding 2 tay boc Bavia ve phia bén Khong dé gay Bavia
phai. Tay thudn boc hang, tay kia dé d6 ciy hang.
gilr san pham.

Ve ~ 4. Pong goi Dung hai ngon tay cho dit vao

MAY DAP e s s

VA DONG | ,
G él 5. Buge tii ;ﬁ;{;x&l‘?ﬁﬁiﬁ;ﬁ:}f 201 xong vé

6. Don bavia Don sach Bavia thira cua san pham | Chuan bi cho lan dong
vira dong goi. i tiép theo

MAY
TAI CHE

|

SAN PHAM Bang phan tich cong viéc

www.quangquanplastic.com
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CACH THUC THUC HIEN CHUONG TRINH TWI

® BUOC 3: CHUAN HOA CAC BANG HDCV

s 60 mdu: HO-15-Q1.
‘ HUGONG DAN CONG VIEC 30 sode i 01
A PONG GOI KHAY x6p NGy ban honh: 09/2019 N
Cong ty TNHH Quang Quin
}‘6 r Ho va tén: Bang phan tich cong v1
1 Nguyén Viin Hun gp AL - Cong viéc: Hudng dan dong goi cac loai Khay xdp PSP
\JJ - Muyc dich: Déng goi thanh pham
- Dung cy, tai liéu:  [Lénh san xudt, Quy cach SP, Dao trd, Gia dong géi, Tui nilon
Céng vige: Boc hop xdp T1 STT | Buéc chinh Diém chét quan trong Leuy
~A p ‘ . Kich thuéce tai lon:
Cang doan/muc dich: Pong bao nho ¥
Gng doan/muc dic -8 0 nho Glia dong goi dé bén M4, M14,M16:
Duyng cy, tai li¢u: Dao chd, Tii nilon 33*135 tay thudn (100 x 140)
Bue chinh Diém cht quan trong Ly do g |Chusin bi dyng|-Mé& milng tdi ldn dit -MS,M6,M12,M140:
1. Gidi thiéu san phim | Dac diém vé san phim, sé luong | Du s lugng hng cu sdn vao gid, chinh ddy B> (87 x 140)
san pham khong bi thira, thiéu. dé tranh léch ddy bao -M18: (105 x 148)
khi déng goi
m |* IO Muc dich dé dé Iy
2. Cit Bavia (vién thira | Rach dudmg thiing tir trén xuéng Khong bj gay hai, 15i G san pham
san pham) dudi cach “tai” san pham khoang cho san pham. -Tach bavia theo dvong l_v
2cm. Goc ngiéng dao 45 2 [B6c téch bavia|cdt sdn phia 3 mat bién |
cla tim
3. Boc tach Bavia Ding 2 tay boc Bavia ve phia bén K!\éqg dc gy Bavia
:?;l\n?;),’ht:‘;an boc hang, tay kia de do cay hang. Xoay 4 canh san pham
-L&y tirng cot sdn pham kiém tra |8i
tach khéi bavia
4. Dong goi Ding hai ngén tay cho dit vao 3 | Lay san pham |-Chdng 2 cdt san pham
miéng ti phia trude 1én miéng tii |én nhau tao thanh 1
chyp tir chan kéo xudng. day
" R o | i ~ [Kich thuéc tai nho:
5. Buge tii Biit coc hang da dong goi xong ve -Dung 2 tay chup miéng ” _';4 5.6: (cuu. ';.10)
phia trude bude 2 nit tui vao cot SP tir trén -Mllz 'M.140'
., |xubng dudi i y 2
I 22x110]
4 | bong gdinho -Xoay ddy bao SP xudng : TMM: (2)4 x110)
6. Don bavia Don sach Bavia thira cia san pham | Chudn bi cho lan dong dua,l va bugc migng tul -M16: (28 x 125)
vira déng goi. tii tiép theo 2 nit _|-M18: (30 x 125)
-Cho tirng bao nhé vao Donks:lc:‘sbaviaé:hua
gid, miéng tdi hudng pay g e
3 xubng day bao
5 | DOnggéilon (1 4 & bao nhé thi
bugc miéng bao lon 4
canh, mdi canh 2 nit

Bang phén tich céng viéc Hwéng dan cong viéc

www.quangquanplastic.com
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CACH THUC THU'C HIEN CHUONG TRINH TWI

® BUOC 4: LAP KE HOACH HUAN LUYEN VA TIEN HANH HUAN LUYEN

\J.}%

KE HOACH DAO TAO/ HUAN LUYEN

Ngwéi DT/HL: Thay déi trong b phan
- Nhan sy (Nghi, luan
B phén: chuyén)
. - Chuyén mén, trinh do,
Ngay:

k¥ nang

ol |N|lola[sa|w|N|=

Yéu cAu bd sung ning lwc

¢ ¢ © e &

Cép dd danh gia ning lwc Cipdo 0 Capdo 1 Cép do 2 Cépds 3 Cap ds 4
Chua biét ‘Dang hoc vige Lam duogc Lam duoc 1 minh dat Lam thuan thyc va
dudi sy giam sat nang suét chét lugng huéng dan dugc

Lap ké hoach huan luyén Tién hanh huan luyén

www.gquangquanplastic.com
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KET QUA PAT PUQC SAU KHI TRIEN KHAI TWI

® TONG HOP KET QUA THU THAP BANG PHAN TiCH CONG VIEC

Ha Noi 149 24 142
Ha Nam 107 41 195
Ha Tay 15 12 55

Total 271 77 392

caranoi IEEEZI
cqHaNam  EESSI
aaHaTay S50

Tong 3 Nha may - S

m Sb nguwdi 1ap bang PTCV m S6 lwong nhan sy
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KET QUA PAT PUQC SAU KHI TRIEN KHAI TWI

® TOP 10 NGUOI CO NHIEU BANG PTCV NHAT

STT | Nha méy Céan bd cong nhan vién Bf,\‘l’:;"g;‘gv
1 Ha Néi |Lé Qudc Duy 31
2 Ha Néi |Nguyén Vin Binh 25
3 Ha No6i |Nguyén Hiru Dan 19
4 Ha Noi |Tran Quéc Toan 17
5 Ha N&i  |Lé Minh Tan 12
6 | Ha Nam |Nguyén Trung Chinh 10
7 | Ha Nam |Nguyén Thj Hoa 6
8 | Ha Nam |Nguyén Thi Ngoc 7
9 Ha Nam |Tran Thé Manh 5
10 | Ha Nam |Nguyén Minh Cuong 5

DAy déu la quan ly cap trung gém: quan déc nha may va cac quan ly ca san xuéat

www.quangquanplastic.com
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S6 bang Top Téng s6 bang
10 PTCV

50%
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KET QUA PAT PUQC SAU KHI TRIEN KHAI TWI

® CHUAN HOA PUQC HON 100 HUONG DAN CONG VIEC TAI CAC BQ PHAN

www.quangquanplastic.com

3 HUGNG DAN CONG VIEC P &@ HUGNGDIN CONG wige — Femiesens: 3 HUGNG DAN CONG VIEC el HUGNG DAN CONG VIEC [P~ i
) nsost . o o st et 01 aron
Q KIEM TRA CHAT LUGNG SAN PHAM [t bonvari o101.2073 A PHAN “:&' L3I SAN PHAM s o s Q DANH GIA CHAT LUONG LOHANG | "0 & PHANLOAILOISAN PHAM [0
o 1y T Qg Qi Cong y A Gung Qe PLY PP congry s cusngausn | THEO PHUONG PHAP LAY MAU cang t T g i KHAY NHUA PS
Hinh doh : Vinh nh
T M t sin phim phim
- Cong vige: [Kiém tra chit Igg san pham truréc khi nhp kho hojc xust ban e | T o Py ~Cong vite: [Ki€m tra chit rgmg san pham trurge khi nhip kho holc xudt ban Tonsinohim | e 295 th o phion it
- Myc dich: -D6 day sin phim: Phal déu, khong qua diy, qud - Muyc dich: [Dénh gié chat Irgng 16 hang theo phuong phap 1y mau 0% diy sin phim: Phai ddu, khdng qui diy, qué
~Dung cu, tai igu: | - mong Dung cu, tal iGu: _|MBu san pham, Bang phan loal 131 5P, Bang AQL, Dung cu do AT
Chitlrong mang: ph trong, khéng biloang, khéng STT| Bubcchioh | Diémchétquantrong | Winhdnhminhhos | L7 doftwuy. Chit lugmg mang: phi tring, ddng mau, khng bi
bi dai, bi gion, bi xrdrc, khong bj chim 31 w1 i 3P i [dai, bi gion, bi xurde, khong b chim den va bui bin
-Quan sat bén ngodl STT | Phin logi 181 Ly do 15 Xir Iy san phim 15i -Dinh kich ¢& clia 16 xudt lién tyc: Nép ly, STT | Phin loai 181 MO th 15 Ly do 181 Xir Iy sdn phim 151
Kiém tra tryc |sén phim € nhan dién Xac dinh kich |kiém tra dia vao s& Ly, Khay hop x5p.. thi
| 3ang s3n pham, tén san) Thidu nhigt (non nhigt) o 68 1 |c& clia 16 kiém [luong sin xudt mol loal 18y c& 16 theo ca = £ |Pnsi tron nguyén lidu diu
quan (Whin) o e ph B 1 :::"‘: e - Thiéu hot it (66 chan ::""f;::':g'::;n:: S tra sin pham trong 1h 5 1o Nap y 400, |00 vO1 cic 5P khac 1| Knsemau ; i’ RN 10ty tae aig Inbog iy Aol f:: ::(b': &=
8 L e ¥ z
hong) hosc 1 Ca san xust 150,000 ca/may/ca |/3Y €310 theo gier ‘al
. Widy hat chay nhanh
-Kiém tra mau sic, 46 -Dinh tiéu chudn chdt ! |-061 vo1 hang binh khong du thot gian 1am  [-N&u mirc 46 hot vénh thi
dy méng cia thanh/ . " 2 Sun -Qud nhiét (gia nhigt),  [Sun lam ndp by co tai thi ) __|iwong dat theo yéu cau 1] |thwong 18y mec: 2 | congvenh nguol c6 thé chip nhin
5 | st ra cim Jasy i phsim ot B e rang oo osibd o [ mie | hacn nang | [raterss, s3c o i cic i BTPchng | b} cog th o5
quan (CBm) |-Kiém tra sbn phém c6 i :m.sn e o tra QU |/B3€ kiém tra: Binh Tuy yéu cau, néu: ién nhau
bi bhu, via, gai, léch so ¥ thuang 6 (1L1,11) va + |cao hon AQL=1.0%,
|ven tiéu chusn R [Dsc biét s (1,2,3) :|:|: | non aau=2.5% . - Hme Da0 cin hodc cindao [ Néu thing, rach thi loal bo|
3 ot dao Fre—— - 56161 53n phim Ciy B e dnni i phim
-Diung thude do aé . QQ, chon:
’ fan, 2 13n, nhitu |
" iém tra chiy dai, oden blo sin phém chonhinh (1 o zs o BB - Hinh thire 6y m3u: 1 [Top chat to nguven Wéo
5 | MiEm ke [ e a0 [dang kich thudr theo Phing nhe thi c6 thé 3 | thic kiém tra |16 92 5 Bn) 3n ” 3 vio o s i 6 e i
thuée (00) | oo mitsin phim Ivéu chu & o Mo théi manh khng dirt |chdp nhan, i 06 nghiém ngat: binh 198 it il 4 :\m ";; e thiey ot ity b M..;‘ n nuﬂm}w" Mv
. -Mang dal Phong ngng bién dang thi thurtng, dé, nghiém binh th . 2 ding tan sust s .
loai b6 ngdt e Bui bin do nha xurdmg
. Via gal dudi 0,05mm & B ™ e — L T |-N& mirc 4 hoi mém thi
-Diing can dé kiém tra g —— a0 cin it khongage M€ h0 nhin Chon ngdu nhién miu | EEEEEIRIDIRS, ltheo 2 bude: s Méng v ausnhiet g nhiet)  Jc6 thé chip nhan
Kiém tra trong|'TO"8 1/OT8 clia mot ol i thd Via gai trén 0,05mm thi ChonmBuyh (180 chold 111 |dyngiunhianmet | NEu b nhan thi loal b
4| ong (cany”|F4 Pham hose mox aung trong Iwomg oai b5 4 | oemtra | én hanh kiém tra L Wby
bao san phim theo yéu theo yéu ciu miu "‘:0 tiéu chudn T TV ¥ limngtancitnrss
cau sl Wi oo (e b ;:ﬂién:s"*z:m mim co sdn phm & = = = [sinph3m trong bao . Sudty [ -Thigu nhiet 6 thé chsp nhan
chipamen, -Mang bi thing, rach |-N&u a6 16m trén 0,05
% [ henemen “SL"‘J&:"JE oy [Mens ohan rich mép thi -Dua vho bing AQLEE [ Kém tra mby, néu > e Lo i
-0 chidu sén phim i la3i b6 ic Ginh mirc chsp ks 1|56 mau NG 5 Ac thi -
D8 chiéu san |dang sin xudt va kiém ©anh gié 16 va |nhan cta & miu ; danh gid 16 dat
5 |phdm mu (So|tra so veri sin phim 5 B0 VA i urome e I || 58 mdu NG > Re thi 2 hk FQubrhil@d nhil). Loy, o o s ahgn;
e . ak sk Réu nhé viin chip nhin, i khng dat = i 4nh gid 16 ko dat L M [Chedocalasehiechin Loy 1o th lowi b3
nh) - |miu :‘"“ oyt 7 L3 kéo khong g, mang bi  |-Rsu to th logi bd -Saudo danhgidcale [FRRTTTE i Lk khong
c3u chura okl aat hay khang dat g i
e T T e i 0 4 TSR
a HUGNG DAN CONG VIEC [ o orieee a :I;MG D‘g cONG Vli:‘ e ‘a "':"A'g’:g :{gf&’fp""'“ Ry HUGNG DAN CONG VIEC gt
) PHAN LOAILOISAN PHAM [ PHAN LOAI L3I SAN PH, s s Q Lo AM e & | DONG GOI KHAY NHUA e it
Cong ty TR g Qi KHAY XOP PSP Cong o Qi KHAY NHUA PET o ty T Quang Gt Ly c6e pp Chng Tt g it
Hinh dnh N Hinh dnh
Myc [ Ton sin phim | Miohdnh M& t sin phim dst Muc | Ténsinphim | RN M t sin phim dat Muc | Ténsinphim | " 48 th win philen dot ~Cong viec: [D6ng g6i cac logi Khay nhyra Ps, PET, PVC
DG diy san pham: Phal déu, khong qua diy, qua. - Muc dich: [Dong goi thanh pham
P i via a2 min, 95 ddy sin phém: Phai déu, khdng qus dly, qud
':::' ’h":;" :';‘“::" i, she conh, via 63 min, b3 mone Eats - Dung cv, tai ligu: _[Lénh san xuat, Quy cach SP, Ci¥, Gia dong, Tdl nilon, Bang dinh
psP | Khayxép PSP Pphang. ) PET Khay PET -Chat luong mang: phal trong anh xanh, khong bi PP Ly cBc PP g [ = z
® -chit hromg mang: ddng mau, khong bl gion hodc /Ang. kndng bl thim den, bi g1dn, bj xarde, khong bl Chit lugng mang: phii trong, khong bi loang, khong STT | _Bubcchinh | Diém chétquantrong | Hinh anh minh hoa [
i, bi s, khon bf chim dan va bui bin i e i, By aa o i, bi gio, bi e, khong b chm den va bui bin Ve sinh ban thao (e
77 | Phin fosl 81 W6 t 1bi Wadeldi i 17 5o e 181 STT | han oal 181 Mot 1 1 do 131 i1y shn phim 181 STT | _Phin losi 161 W ta 161 b ir 1 san phim 181 ;g‘:l‘::;:aoldéhen - .','.,Zii"n'[";:n",‘;;
; -Via gal hodc lech duol |-Via gai hodc loch duén 1 Chufin bf dyng -Chudn bj sin dung cu
Byibdn, TP hBUINVLYO |\ o et inh bt o | Vs st it nér vénh & 4 8 D30 cim cit khng dirt  [0,05mm c6 thé chip nhin % |d6ng gl gan ban thao
: tap chat 5 [Tepchittirthanhudch | g\ o g thi logi bb Lich ming K9 nding cong nhdn  Via gai hosc léch trén Lich mibng Dao kich Via gai hodc léch trén esc
Tap chit tir khiu clt dip Jo.05mm th foai b |o.05mm thi foai b6
ol 66 san pham 181
Mt thin cia khudn (cim | -Tay theo yéu ciu cia IS i mcdo oy N3t s3n phim, xé ° 2
Nit v bién) dst cao ltime khach hang c6 thé 2 Tk it (g)3 nhidt 330 phim bi tring ¢ B3u diy ! 0,05mm <6 thé chip nhin -Nht sin pham, xép
2 vame = -0ao cisn chd nhan, khone thilosi i Qs nhide (Banht) gy 2 | day mibng Thig nhigt (non nhiét) L g mare d trén 0,05 2 | xép sin pham[he0 Gung chidu va gt K
xé dao thip =3 mm thi logi bo 58 lurong tirng cot
" e A Vo chip b - |-Néu mirc 46 dudol
Nt vE u $m bl nirt ver |-Qua nhidt (g13 nhigt) u nhé van cf nhin, N i N ~ 0,05mm co
§ o . 00 nan i (s g 164 30 DS bl it 3 3 Riu ey A s Tt 3 | oiycnaiasy [ Chay xubng siu Feorylrpdp i S dung dang loa! tal
4 mim thi logi bo -Dtng 2 tay chup miéng nilon theo timg loai
il vao chng sin phim <3n phim
Tiy theo yéu cu ciia |-Néu mire 43 hot mam thi -NEu mirc 40 hot mém thi 3 | Déng goi nilon |tir trén xudng dudt 3
s Méng thanh Do gid nhiét (qus nhiét)  Jrimg khich hang c6 thé 4 Mﬂf\l thanh -ﬂuarﬂhﬂv &s !-mm a (b!hé chip nh:ﬂ i 4 Méng thanh ?:; n:::;l ((i::‘\::;)( i <6 thé chap nhan l y
-Léch khudn [chdp nhdn, khong thiloai Mocediv (K10 trén 5008 0 gl WL of ahiin ¢t logl 5 Méng day vk -N€u bl nhan thi loal bo
3 :
5 [-S& dung dung loal tul
3 [-N&u @6 15m durcn 0,05mm| & =
Tan I i5m o
. Miogbithing rich [t bhaeh haok 6 18 o | mannsisom 1 gt o i) (<6t cnp — , 3k 6 o o e oing 2 tay chup mitrg : on theo timg oy
B Nt gée B Do non nhiét (thigu nhiétjchsp nhan, khong thi loat 83u diy Hés khutn, léch khudn  [-Néu 86 16m trén 0,05 mm| s Lom ddy -Chiy xubng som [ N €8 18m trén 0,05 mm A D6onggsi  [tai vao chdng sin phim) ‘ L.
lbs Pkl Z 13 1031 b6 bao tal PP [tir trén xudng dudi l3n
i -
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6 | Bemitem Do gia et (qua nhigy _[[¥60 530 Bham bi r3m ehay s, | Tretaeh, Khutn trén bl lech Rvghinb bl st o | mngthsnn Qs nhigt (gfa nhiét) thin thi loai b3 sin = = = Butc dsy a0 chat ae
chiy Jthi loat bé Dao cham sin phim L Thiing déy .Lich chiy khubn trén  |phdm Lit diy bao SP xudng Fovalemess
duo1, mieng bao hudmg| bl léch sin
5 |Dan bang dinhien trén fiphém
2 .  budc ddy |-Dan bang dinh 6p bén
i . V& sinh khudn khong sach |Néu sin phim bl dinh diu —l i by
7 Lich via ko diy dao cao ;:"':"b:"‘m bi léch via 7 B i looi b 7 | o it V@ sinh khudn khong sach|Néu san phim bl dinh d3u trong va bude day lop
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KET QUA PAT PUQC SAU KHI TRIEN KHAI TWI

® Vi DU: HUONG DAN CONG VIEC

Bigu mau: HD.14.QTSX.02

Céng ty TNHH Quang Quéan

HUGNG DAN CONG VIEC
PHAN LOAI LOI SAN PHAM
HOP XOP PSP

Bigu mau: HD.15.KTCL.01
Lan soat xét: 01
Ngay ban hanh: 01.03.2023

Hinh anh

5 |Dan bang dinh

-Gap kin miéng tui sau
do dan 3 duong bang
dinh vira da

pham |én vo bao dé
tranh nham 1an véi
san pham khéc

mat chit logo

-Léch h& khuén

:"' ~ :1" 4 = A~ Mol ~ 2 2 ~ 2 2 -
HUONG DAN CONG VIEC o e Muc | Tén san pham S o et M6 ta san pham dat
o PONG GOI LY c6c Ngay ban hanh: 01.03.2023 - N . —
Céng ty TNHH Quang Quén -San pham: phai c6 do nét, goc canh co6 via déu min,
psp | Hop x8p PSP bé mit phang, ddong mau
- Cong viéc: Dong goi cac loai Ly céc PP -Chat lwgng mang: dong mau, khéng bi gion hodc
~Muc dich: Dong goi thanh phé"m nhiin, bi chdy, khéng bi chdm den va bui ban
- Dung cuy, tai lidu: [L&nh san xuat, Quy cach SP, Ci¥, Gia déng, Tui nilon, Bang dinh STT | Phan loai I5i Ly do 16i Xir Iy san pham 16
STT Buéc chinh Piém chét quan trong Hinh anh minh hoa Lwuy
- T A -Tap chat tir NVL vao _ TR .
-Gia dong goi dé bén Kich thudrc tai lon: 1 Bui ban, Tap chit tir thanh xich | NEUsan pham bij dinh bui
-Ly 140: (52 x 65) z ap 2 R PR
a LY : X tap chat s 2. 4~ |b@n, tap chat thiloai bo
tay thuan -Ly 220: (64 x 73) -Tap chat tir khau cat dap
24 IS S g T :
1 Chuan bi dung —r;no' r:nle_ng’ tai ’lorn d?t Ly 280: (66 x 83)
cu san vao gia, chinh day -Ly 300: (53 x 105)
dé tranh léch day bao -Ly 400: (57 x 115) -Né&u san pham bij léch via,
khi déng goi Ly 500: (61 x 115) 2 Léch via -Ké dao léch hodc tai to/nhé qua thi
— — loai bo
- Loai bo san pham loi
- Xép du theo cit do: \[-Tranh roi san pham
n 50 cai 1 day ra ngoai -M3t than cta khudn (cam
Xép san pham |~ . P Aatth: s s i R e
enic sang phai clia cir dé -Do non nhiét (thiéu nhigt)|*°"8 °! M8 g
déng goi ding chiéu
Kich th”':’c tai "r;(’: i B& mit ram Do gié it (qué nhigt) -N&u san pham bj ram
Seams i -Ly 140: (14 x 52 chéy E chay thi loai bo
tI‘_uor'lhtm the”o htécz'ng Ly 220: (15 x 62)
3 | ponggoinho Y ";'e"g xuongday -Ly 280: (16 x 62)
f;jéz 1 [an nat da chat Pt sl -Tuy theo yéu cau cla
4 : -Ly 400: (18 x 62) & NG EhanE -Mang bi soc tirng khach hang c6 thé
~[-Ly 500: (18 x 62) -Do non nhiét (thiéu nhiét)|chdp nhan, khéng thi loai
“[-s8 lwong méi bao b
-Cho 2 day cung ltc vao I&n: 1000 céi/bao
tai lon thanh 1 hang, trong d6: 2 day x 10 PN R - T PSS
a4 Doéng géito |chinh can ddi hang (50 céi/day) 6 M5t 13 -Daio ca_t Io'bg siét long oc, -N‘eu s‘an,pham bi mat o
-X&p cung chiéu dén khi hodc v& mé dao thi loai bo
da 10 hang trong 1 bao
-Ghi dang tén san & o o -N&u san pham bi bau day
7 Bau day, -Do thiéu chan khéng hoic mét logo chit thi loai

bo
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® TONG SO NHAN VIEN PUQC HUAN LUYEN

BANG DANH GIA KY NANG NHAN VIEN

Cap d¢ 0: Chua bict
Cap d¢ 1: Bang hoc viée

EM-()5-HDCV-()3

¥
Thoi diém danh gia: Thang 10/2019 3 C'E:lp d6 2: Lam dugce dudi sy giam sat
= 4 Cép do 3: Lam dugc mdt minh dat NSCL
Cong ty TNHH Nha may/Bo phan: Ha Nam Cap do 4: Lam thuan thyc va huéng din duge
Quang Quin
Ki niing V¢ [ Bio | V¢ | V¢ |ATVH|ATVH ATVH PG | PG | Léi | Ldi
TT sinh |dudng| sinh | sinh | may [ may may hop | khay Nﬁp ly|Ly cbe
Ho tén méy | may |khudn|dao bé| mang bé dép| ni xop xop PP PP
1 |Pd Van Ngoc ‘9 ‘:—) e}
2 |Nguyén Van Hung

Nguyén Hiru Hiéu

Nguyén Thi Thuong

v |©

o®9®

%<9

Nguyén Van Gidp

Nguyén Trung Chinh

Nguyén Vin Thuy

Nguyén Thi Vui

SO

eee®
s Jiszlisslisr

P Vin Thang

10

Nguyén Thi Nhan

1

Nguyén Minh Cuong

12

Nguyén Van Ha

13

Nguyén Thi Ngoc

14

Nguyén Thi Thu

eeeedO®
SO0 E0

w2 el ¥l ieBi

15

Nguyén Thi Hoa

¢

¢

¢

v 3 nha may
dworc trién
khai

v 17 cong viéc

da huan luyén

v 84 nhan vien

dwoc huan
luyén

www.quangquanplastic.com
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AN TOAN VAN Muc dich dé dam bao an toan lao
HANH MAY dong, an toan van hanh may, giam
Finished | ty 1@ tai nan lao ddng

!
— =

SAN PHAM tac trong cong doan déng goi,
Finished | ting niang suat lao déng

VE SINH MAY Muc dich d& dam bao may méc }
. MOC THIET B thiét bi sach s&, nang cao hiéu
HUONG Finished | sugt may méc thiét bj
DAN
CONG —
VIEC PONG GOI Muc dich dé chuan héa cac thao }

c:&?‘f&gﬁ < Muc dich ddm bao chat lwong san
SAN PHAM pham dau ra, giam ty 1é lot 16i dén
Finished 2 N
- khach hang

www.quangquanplastic.com
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KE HOACH TRIEN KHAI TIEP THEO
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VAN HANH Muc dich d& dam bao van hanh
MAY SAN XUAT may chinh xdc, an toan, dat tiéu
Plan chuan chat lwgng san pham
z:':::g Muc dich d& dam bdo chit Iwong
HUGNG Uer] i san phérrl thong qua chat lwong
- Plan khuon mau
DAN
CONG :
VIEC THIET KE Muc dich dé dam bao chat lwgng
’ CHE TAO MAY mady dong déu, hiéu suat cao, thoi
Plan gian st dung cao
QUAN LY Muc dich dam bdo tat ca cong
GIAN TIEP viéc trong hé théng quan ly dwoc
_ Plan chuan héa va théng nhat

www.quangquanplastic.com




KE HOACH TRIEN KHAI TIEP THEO

20 Quan tri a a a a a BGD, Quan doc,
vién F1 Trwéong Phong Ban
.1 sssee
KE 40 QUén trl 1‘4 1‘4 1‘4 1‘4 1‘4 9”5" Iy
HOACH vién E2 . . . . . cap trung
HUAN _
LUYER I Y Y Y Y
80 Quan tri a a a a a 9”5" |3”,
vién F3 P‘* P‘* P‘* P‘* P‘* cap co s
R
P
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KHOA HQC KY NANG CHI DAN VIEC THEO TWI
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She, Quang Quéan cung quyét tdm
“Hoc that vui, lam that gioi”!

Q
Qo 18

BANG PHAN TICH CONG: VIEC (ay)
- i vin bk may F0 mary PSP g
CERTIFICATE of \w':,,/ri‘m; {:“:‘wy 15 b?.« ﬂa;&,.z;.. Thik 3 & P

Cory
Dy s ‘m(uyJ}ut.n“l (" Aoach s san ], Mgyl ¥ wai L

» A o o)
HAN TicH CONE \AEC
Bang 7 gt

;’BW P/ﬂ"“’“ ﬁc/L Tp%%ru( MANH.

WISE BEST PRACTICE
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Cam on quy vi da lang nghe!
Tran trong
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