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I. Gioi thi€u ¢
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I. Gidi thi¢u Cong ty TNHH Quang Quan

NGUYEN THANH QUANG

Process Flow Chart

Thanh 1ap cong ty 1997

GBI o W i0g 9 Hiru Nghi, Trang An, Trung Son

S6 nhan vién 200 CBCNV

Dién tich nha may 22,000 m'

0
=
IIII |

[San pham chinh]

Nhya PP & PS Nhua PET




II. T6m tit dé tai va
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Il. TOm tat deé tai va két qua hoan thanh

Loai bo lang phi, t6i wu héa ning suat, tiéu chuan hoa chat lwong

Vin dé ton dong Phwong huwong cai tién (Hang muc)
(e e ) (" - Cai thién hiéu sudt may: )
- Cai thién hi¢u suat may T Hie 44 tAno hon TB 6 méav hit Xudne X&
< . x i€u suat ton may huat Xudng X0
Niing - Céi tién giam ty 18 18i may hit T3 > Tang OEE T S
suat. hiéu . y F L - + Giam tho1 gian thay khuon
PR - Tang nang suat dong gbi thanh pham o R g o
suat may, N - (Cai tién bat hop ly cong doan
X A - Giam so6 lugng rework . .
10i cong N e A ) » + Lo1 cong doan
- Giam thao tac thira trong cong doan dong goi . i )
doan
: v A £ , 2 + Lang phi thao tac
- Cai thién chat lugng san pham o P L h
L ) \_ - Cai thién nang suat déng go6i thanh pham )
e N O . ) R
- Xay dung hé thong quan ly chat lugng (QM)
- Xay dung quy trinh chat lugng theo ting cong
- Xay dung hé thdng vin ban kiém soat chat (IQC-PQC-0QC)
Chat lugng mot cach chuan hoa. - Quan 1y cong doan trong tam CTQ
luwgng - Thiét 1ap tiéu chudn va hé thong KCS ting - Xay dung quy trinh quan ly F-Cost
cong doan dé kiém soat hang 16i - Cai tién chat luong thAm my
- Cai tién 15i Worst cong doan
- Nang cao nang luc kiém tra cta nhan vién QC
L J . Y,
o .z . 1 - Layout nha xudng, giam quang duong van
R - Gi1am sai s0 trong quan 1y kho 2 \ <
Kho van ch | chuyén Xudng Nap Ly
- Quy cach luu - Giam ty 18 sai sd trong quan 1y kho
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Il. TOm tat deé tai va két qua hoan thanh

Production 15 11 73%
Productivity
Logistic 2 1 50%
583D 20 16 80%
Quality 35 35 100%
Total 73 63 86 %
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Il. To6m tat deé tai va két qua hoan thanh

0 KPI
Item Unit BM Target | Result Imprlfgft(zment Corlr{lg::ted
n(g;é{;l ty 1¢ 16i san pham trén chuyén % 5 25 37 359 67%
p plflglrf ﬁyao ning suit déng g6isin | gy nguoi/ |\ 5570 | 3341 | improving 30%
300C2 glo
Sgiélznzl E:[th(‘YiX g)l(ag;) thay khudn mdy hiit: phit 30 15 15 50% 100%
Giam ty 1€ 161 Worst % 12,6% 6% [improving 30%
Q |Quanly cong OQC Diém 31 50 50 64% 100%
Quan 1y chét luong khich hang Diém 19 28 44 131% 157%
C | Téi uu héa quing dudng van chuyén M 120 90 90 33% 100%
B |5S3D, Pro- 3M diém 54 90 88 63% 98%
-7143 -
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II1. Cai tién s:
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Ve om tat K€t qua noan tnan
O Niing luc sin xuét 0 Keét qua sau cai tién]
Ti 1€ tang Base line
Productivity 0% 10% 20% 30% 40% 50% 60% 70% 80%
100% , | @ —
o Tong hop 26% 53%
55% It | | | |
. "0 . € Basic
Basic 755 Quality m | | | |
42% Delivery
I I I
Cost
449, 31% I I I
° Quality
I I I I
c Productivity
Delivery ost : : : :
Phan loai A . a1 Z . 1A ) 1A s
6n + Hi¢u qud quan ly san xuat chung tang 1én 524, ti ¢ tdng
30%
Productivity 95 52 55% N PO A A
- + MOoi trudong san xuat, cai tién 5S3D tang lén 784, ti 1€
Quality 55 23 42% ting 45%
Cost 35 11 31% . . .
r . 2 + H¢ thong chat lugng dy phong/ dam bao budc dau duoc
Delivery 135 59 4% thiét 1ap, ti 1& hoan thanh 42%
Basic 100 78 78% i : )
2 + Pang tién hanh hoan thién ha tang kho van, ti 1€ hoan
Total 425 220 53% thanh 44%
.

© 2018. Samsung Electronics Co.,Ltd. all rights reserved.
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1. Cai tién quan ly san xuat

P

Productivity

1.1. T6i wu héa dong chay bing cach giam quing dwong vin chuyén mang nip ly

| Bam &

dién trang & Van de

| PP nép

| dd Buew Aepy

Zdd Buew Aey

£dd Buew Aepy

B Q

Quality

Basic

O Hién trang

- Quang duong van
chuyén dong chay san
pham Nap ly 1a 120m

- S6 luong nhiéu xe
(trolley) dat dé trudc

"o | HatPp

| dd Buew Aepy

2dd Buew fey
¢dd Buew Aep

O Giai phap

- Chuyén khuén cac
may chay cung loai
dit gan nhau

- B6 tri dung ting
loai mang ddt ngay
sau cac may

1.+ 16idi 8 may ding 9 xe - Céc may gan nhau
, ﬁ P dung chung xe (trolley)
e | .M X 'P‘PL'& )
h oo i Mang PPLys
xe | Thanh  |pers
pham 660 s
| 8 <11
= — |4 | L ——M| M Nap Man
E T T el
[ we™ .[' S 2 .:S; é; v I we .Iy VZIE E 7 95 )
- = L N, v ‘85i — 4
ch;)"an ’ [ 1 ) ] Mang n:éé:‘l I L . = 1 Véltu“ ':J:z
L R T < | we | sindl | K
[Xe thanh pham truéc 16i di [Xe thanh pham dit 2 bén]
\_ J \
EFFECT - Giam duong van chuyén dong chay san pham tr 120m — 90m (33%)] ), trc 60m/ca/may

© 2018. Samsung Electronics Co.,Ltd

- Giam sO luong xe van chuyén thanh pham (trolley) tr 9 xe — 5 xe (45%))

. all rights reserved.
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1. Cai tién quan ly san xuat

D

Delivery

Q

Basic Quality

1.2. Nang cao hiéu suat may hit PSP bang cach giam thoi gian thay khudn

— Hien trang & Van de

Hoat dong & ket qua cai tien ‘

\ {
O Thoi gian thay Khudn trung binh 1a 30 phuat 0 Quay video va phin tich tirng cong doan

55 0.0

12.9 5.0

/\ 20.0

10.4
QO Giai phap
[Mot ngudi thao tac] [Ko chuan bj vat tw] [Vi tri dit khuén xa] [Hai nguoi 2 bén may]  [Chuén bj vat tu]  [Dit khuén gin may]
\_ )L ‘

EFFECT

© 2018. Samsung Electronics Co.,Ltd. all rights reserved.

Giam thoi gian thay khuén may hat 30 phat — 15 phut (50%))
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. . D | B | Q
1. Cai tién quan ly san xuat Delivery | Basic | Qualiy

1.3. Giam ton BTP Nip ly bing cach cin bang sin xuat cac cong doan

— dien trang & Van de N (

r

O Ton cong doan mang Nip ly 1a trén 100 cudn O Theo ké hoach san xuat nim dé giéi han so6

lwong mang BTP san xuit ra tirng ngay;
xay dung tiéu chuan sir dung hang ngay

Ké hoach san xuat N&p ly nam 2019

(Triéu cdi) Nap ly D85 [ ] Nép ly D95
30,0

20,0 23,6
So dé VSM san phim Nip ly thing 6 10,0 I I I I I I
Quan 1y san xuit -

/l/l// K¢é hoach san xudt ‘l/l/l/

> ! KHACH HANG
NHA CUNG CAP

Q Q Q Q
o QO S QO
,\‘(\{b ,\‘(\{b &‘Q{b a((\'b

Luong Nip ly (85+95) can:
1.76 triéu cai/ngay

Nguyén vt li¢u

In L R — Miyuoming | Mayniply | o Xuiit hang
Kho hat PP A Ning sudit: 0.26 tin'h A Nang suit: 0.12 tinh A Kha Nip ly
Neuyén 22.1h C/T=3.8 Wedn 22.1h C/T=8.8 hitin 26.6h
vt ligu 6.59 tin C0-0 5.89 tin Co-0 3tén
G3thnea12) [ ica st may: 59,40 {06 copn D) | icw sub miy: 51.2% (1.76 trigu cii
2 miy 6 may
Vin hinh 12lca Vin hinh 12h/ca
\_ J \\ J
VA
EFFECT - Giam ton cong doan mang Nap ly 112 — 46 cuon/ngay (40%])

- Giam dién tich mit bang st dung dé luu trit mang xuong Nap ly (50%))

© 2018. Samsung Electronics Co.,Ltd. all rights reserved.
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1. Cai tién quan ly san xuat

1.4. Giam 18i cong doan may nip ly bang cach vé sinh dwdng nwée 1am mat

—

Hié¢n trang & Van de

O Ty 1€ 16i trung binh cong doan may nip ly 5%

[Ldi nap ly do mang méng|

[Cuén mang mong]

N\

7

J

\

D B Q
Delivery Basic Quality
Hoat dong & ket qua cai tien —

Q Ty 1é¢ mang méng xau giam tir 4.4% — 3.2%

Q Giai phap

[Vé sinh
Thap giii nhiét]

[Xir Iy van dé
dao may bam]|

[Thay nuéc lam
mat cio may mang]|

EFFECT

© 2018. Samsung Electronics Co.,Ltd. all rights reserved.

- Giam ty 18 16i cong doan nip ly 5% — 3.7% (26%)), ty 1 thanh pham 0.5%7%
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D B Q

Delivery Basic Quality

1. Cai tién quan ly san xuat

1.5. Giam ty 1¢ mang héng bang cach sir dung ding do dai 16i cudn
— dien trang & Van de

\ 4
O Céc cuén mang xép chong bi mép méo O Thay cac 16i cudn c¢6 dd dai bang kho mang
Cac cugn mang xep - Céc cudn xép dudi
‘ . 1 chong de luu kho khéng con bi mép méo
\ | - Céc cudn xep dudi
@ \/ @ ‘ bi mop méo do 161
| 4 cudn ngan
[Cudn mang tron dong déu]
\ O Hién trang Q Giai phap
*r- - il A N ~ e A \
-l = Do dai 161 cuon mang - Phan loai 15i cudn
o | ' khong dong déu mang theo kh6 mang
- Chua quy dinh viéc = Quy dinh stir dung 161
su dung? 161 cudn cudn c6 do dai tuong
theo kho mang tmg kho mang
[L6i cuén mang dung chung] ) [Phén loai 16i cudn theo khé mang]
EFFECT Zero héa 161 cudn mang bi mép méo

© 2018. Samsung Electronics Co.,Ltd. all rights reserved. - 14/43 -



1. Cai tién quan ly san xuat

D B Q

Basic Quality

Delivery

1.6. Nang cao hiéu suat thiét bi biang cach giam so lan thay lwéi may mang

— Hié¢n trang & Van de

O S6 lan thay lw6i trung binh cong doan may
may mang 4-5 lan/ca

N\

7

Hoat dong & ket qua cai tien —

O Dim bio vé sinh nguyén liéu dau vao, tranh
bui ban, di vat

[Lwdi loc may mang]

O Hién trang

o i R Lo

[Nguyén liéu dudi san] [Ba via dudi san]

[Bon trdn ko nip]

J

\

[Nguyén liéu dau vao ko bui bén|

0 Giai phap

[Quy dinh dit dé
khu vwe bam 1€]

[Bon tron cé nip] [Cai tién miéng bon tron]

EFFECT

© 2018. Samsung Electronics Co.,Ltd. all rights reserved.

Giam s6 lan thay ludi may mang PP tir 4 — 2 lan/ca (|50%)
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. . D | B | Q
1. Cai tién quan ly san xuat Delivery | Basic | Quality

1.7. Hoat dong duy tri méi truedong san xuat

— Hien trang & Van de N ¢ Hoat dong & ket qua cai tien

O Phén chia khu vue thye hién hoat dong tw quan theo PRO 3M

QUY PINH THUC HIEN | Déi tryn:
= KHU VUC TU QUAN Quin dhe EX
> gyt | XUONG NAP LY PP S
:,5’ ; Quang Quiln Cong nhéiin
. B 4; TT NQI DUNG HINH ANH MINH HQA TRACH NHIEM
n n , L. . X n T~ Khu vue | MYAREA -Chiju trich nhi¢gm
[Cong viéc dong goi] [Sap xép nguyén lic¢u] ciia tbi | dam bao san xuft
(My -Déam bio thue
i Area) - — | hi¢n, duy tri hi¢n
e | trang 583D tai khu
TR < | viee minh quén 1y
May é MY MACHINE -Chiu trach nhi¢m
ciia toi BATCINTEY viin hanh vi bio
My dudng may
2 hine) - Thuye hién 553D
tai khu vire may
| T minh vin hanh
Cang viée ﬁ MY JOB -Thye hién cong
clia (i | |onniamenn | CONGVES CONTON viée sin xuit duge
(My Job) ! phin giao
3 S ~Thye hién 583D
A THIHUE tai ban va khu vue
e s minh lam vie
Thiét bj -Pam bio vé sinh
ciia tdi bio duing thiét bi
(My dinh ky
4 | machine) -Dam biao an toan
dién, PCCC tai
Iy . P -
2 B thiet bi quan ly
[An toan dién] [An toan chay no] r
\ JAN

Nang cao y thirc ty quan theo khu vuc san xgét va duy tri moi truong 5S3D
Thuc hién hoat dong quan 1y mdt cach hé thong

© 2018. Samsung Electronics Co.,Ltd. all rights reserved.

EFFECT
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D B Q

Quality

Delivery Basic

1. Cai tién quan ly san xuat

1.8. Hoat dong tw quan va bio duwdng may méc thiét bi dinh ky
Hoat dong & ket qua cai tien w

7

— Hien trang & Van de ~
O Phén cong tw quan 1y may moc va lap ké hoach bao duwéng may méc

thiét bi dinh ky; thuc hién hoat dong mét cach hé thong

é'% MY MACHINE
) MAY CUA TOI
CONG TY TNHH QUANG QUAN
[THIET BI: MAY MANG PP

PHAN XUONG: NHUA

[CONG DOAN: MAY MANG PP

CONG VIEC: VAN HANH MAY
CONG VIEC

Van hanh thiét bi

TRAN VAN CHUNG
Bao dwdng thiét bj

1
2
MNS: 25X10M051 3 X ly swcd
SDT: 0989197226 4 [Thyc hién 58 treéc va sau thao tac

[My Machine - My nip ly PP]

KE HOACH BAO DUONG THIET BI BINH KY

BANG KIEM TRA BAO DUONG THIET BI DINH Ki
NAM: e - NHAMAY: (oo

e

—
i 2
i

Wi 3 gy o
Ngeymm v
Negwiri lp:

1 | Ngudi duyée:

o3

e

My
o sl Worcungmbm | 1] 3] e| 56 7|88 0]m 12| ] ]0s
THOGIAN THUC HIEN (THANG)

=y
PHAN XUONG.

[l
2

£

H

EN TIIET ] MATHIET 5]

owwbi ik i
Nourot v narin
an ade 08w - T b edn s i o i thay i

[Bui trong ti di¢én]  [Pwong 6ng nuwée ban]

J \\

EFFECT Nang cao y thuc tu quan va kiém tra vé sinh bao dudng may moc thiét bi
Co thé thuc hién hoat dong bao dudng dinh ky mot cach hé thong

-17/43 -
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. . D | B | Q
1. Cai tién quan ly san xuat Delivery | Basic | Quality

1.9. Nang cao niing suit déng géi bang cach chuian hoéa cac thao tic

— dien trang & Van de E—

O Thao tic thira
trong cong doan
dong goi nap ly

O Phaén tich cac thao tac va tién hanh l1ap bang quy trinh
thao tac chuan cho cong doan dong goi nap ly

O Quay video clips, phan tich va cai tién thao tac

oha, = BANG PHAN TiCH VA R
- 50 100 150 200 MY JOB HUGNG DAN CONG VIEC  [twirbonins sz

a - A o b THH g Qe [ ot ree 01
CONG VIEC CUA TOI
e s A CONG TY TNHH QUANG QUAN - Céng vide: Hirémg din déng goi nhé ndp ly PP
Dong gol lan 1 - [THIET BI: MAY NAP LY - Myc dich: [Bong gdi thanh phim
. PP 7 T - Dung cy, tailiéu: _[Lénh san xust, Quy cach san pham, Tiii nilon
boénggodilan2 'm PHAN XUGNG: NHUA ST ovtrchinn | 0iém it avan rone oy
N 6 CONG DOAN: MAY NAP LY 155 Iurgng caifbao nhé:
. i1 A 4ifb
Dong gOI Ian 3 - CONG VIEC: DONG GOI THANH PHAM ¥ac dinh A
2 8 CONG VIEC i B it
boéng gdilan 4 m ; st
N 4m 16i trong céng doan
. se 1A 8 MAI THI HUE 1 |Sang loc cac san ph:
boéng gdilan 5 | 2 |xép va dong géi thanh pham
Péng g6i 13n 6 GF MNS: 25X19F205 |3 [Bao quan vat tw dong goi | cutonns s
N 6 SDT: 0961472383 4 |Thyc hién 5S trwéc va sau ca lam viée nilon :t;’: E:g: :g:
bong gdilan7 L B
N . I N e hbng nay
Cho may 8 — T W
46 ; i 4 3 ching
r 7. PN [FS . v % J e o
Dong gOI Ian 8 - 3 iy ndp £ ing 4 (17c4i/chng)
- 6 o :
Loal bo NG . " |chi budc 1 an nut viral
bong goilan9 3.
ugc nut tui |BuQc 1 lan nut chyf
4| B it [Buge LI it chit
bong goilan 10 | L
Déng gél lan 11 10 - - Sé\uwgt‘)tnhé
[Gom timg tii nhd sau & ;’;:EJJ:”
. 2 A Gom vao tii |mdi [3n vao e dong goi|
Bong goilan 12 L S wem fenchodenkhidi 20
D . L. I,\ 13 - il nho/bao
ong gai lan
Cho may 46 |

Sbrregorhr—t 11— - g
EFFECT Nang cao nang luc 1am viéc thong qua ap dung thao tac tiéu chuan

© 2018. Samsung Electronics Co.,Ltd. all rights reserved. - 18/43 -



1. Cai tién quan ly san xuat

D
Delivery

B Q

Basic Quality

1.10. Dao tao nang cao nang lwc ( Skill up, nang luc quan ly duy tri)

dien trang & Van de

0 Thue té trude cai tien
- Khong nhén thirc dugc van dé va khong biét cach
cdi tién
- Quy trinh va quy dinh quan 1y chua 1o rang
- Hién trang nha xudng ton tai nhiéu bat hop 1y

- Chua 1ap 10 vai tro cua cac can b quan ly

- Dé ting doanh thu, ting kha ning dap tmg khach
hang thi can bg quan ly phai phat trién nang cao
nang luc hon

m Hoat dong trién khai

- Chia sé vé su can thiét ctia dao tao va ban bac lich

- Lap ké hoach dao tao va 1ap danh sach hoc vién
(tuan 1 1an 2 gio)

- PP do tao (giang c6 gido trinh, vi du thyc tién, video
thyc t&, thim quan hoc hoi, luyén tap dudi phan xudng

- Thyc hanh duéi phan xudng va dao tao phuong phap
duy tri (1 thang)
m Két qua cai tién

- 1 tuén 1 1an ddo tao vé san xuit, chat

lugng( mdi bai 1HR )

SR

Ngay 21/05 24/05 28/05 31/06
0 Vi dy dién hinh Sinxuft | VUUONEUOLggip  Cattinlangphi o op
- Moi truong khong an toan, nang suét, chat lugng thip Cqu]j? y . (Eo W ) QC 7 Tool
£ 0 ban vé \ 00
Chat lwgng QLCL Thyc hanh Ktra Q-Cost (1)
Tinh trang Hoan thanh Hoan thanh Hoan thanh Hoan thanh
07/06 14/06 18/06 21/06 25/06
Quin ly Chi phi ddu ... : ., P.Phap phan tich T
hi¢u sudt Mool Tiéu chuan héa Cb Quan 1y co cau
[ Hién trang nha [Vi pham nguyén [Thao tac thira; QC 7 Tool Tien chuén CL Q}.lél’l 1}'/' Cac vi du Vé Cac vi du Vé
xuéng khong t6t] tic dat dé] khong an toan (2) Chat lugng QLCL QLCL
lao dong] Hoanthanh ~ Hoanthanh  Hoanthanh = Hoanthanh  Hoan thanh
\ ) \.
EFFECT Duy tri két qua cai tién; thuc day tinh than tuy cha va y thire cai tién lién tuc.
-19/43 -
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. . P D Q
2. Cai tién hién truwong san xuat Produciviy | Delivery E

2.1. Sang lgc, vé€ sinh, cai thién hinh dnh nha xuwéng
— Hié¢n trang & Van de N ( doat dong & ket qua car tien —

* Méi trudng lam viéc vé sinh kém, khong thyc hién sang loc, * Ban hanh ké hoach, quy dinh, check sheet cho viéc thuc hién
sap xep. v¢€ sinh va tong v¢ sinh dinh ky
* Thyc hién sang loc, ti€u chuan hoa cac thiét bi trong nha
X - i = : dArETE
' - — [~ T L
& = I == =

J

EFFECT Cai thién moi truong lam viéc, hinh anh nha xudng, duy tri dinh ky va xay dung van hoa 5S
-20/43 -
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. . P D Q
2. Cai tién hién trwong san xuat Produtviy | Delivery .1

2.2. Tuén thii nguyén tic vé quy cach dit dé, vi tri, s6 lwong (3D)

— Hien trang & Van de N [ Hoat dong & ket qua cai tien —_

* Layout nha xudng chua hop 1y, chua tdi wu quing duong di * Panh dau vi tri dit dé cua timg khu vuc, cong cu.
chuyén. * Thay d6i layout nha xu'cmg, giam quéang duong di chuyén

. Khong co quy dinh sap xép, dat dé, khong danh dau vi tri cua * Ban hanh quy dinh sap xép, van chuyen cho tu’ng khu vuc, cong cu

YT‘T'

EFFECT Tiéu chuan hoa sip xép, dé quan 1y, dung lugng, ding vi tri, giam quing duong di chuyén
-21/43 -
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2. Cai tién hién truwong san xuat

P D Q

Productivity Delivery Quality

2.3. Cdi tién truc quan hoéa va dau hiéu nhan biét

—— Hié¢n trang & Van de

* Chua tryc quan hoa.
* Vi pham nguyén tac dat dé

at san gay khé khén cho
va nguy hiém |

\

Hoat dong & ket qua cai tien _

* Truc quan hoa cac chi dan, huéng dan
* B4o dam an toan, giam thao tac thura.

HOP BAO VE
ONG NUGC

AM DI CHUYEN|

EFFECT Cai thién hinh anh nha xudng, ddm bao thuan ti¢én va an toan trong van hanh.

© 2018. Samsung Electronics Co.,Ltd. all rights reserved.
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IV. Cai tién ch

© 2018. Samsung Electronics Co.,Ltd. all rights reserved. - 23/43 -



O Két qua danh gia chat lwong sau cai tién

P D

Productivity Delivery

B

Basic

< Két qua mirc d9 sau cai tién ciia Hé théng quan 1y chat lwong 1a 48 diém so véi 23 diém ting 109 %
- H¢ thong quan 1y chat luong da duge chuyén doi tir mo hinh KCS sang QM

- D3 thiét 1ap cac céng kiém soat chat luong cua nha may IQC, PQC va OQC

- Quy trinh tiép nhan va phan hoi y kién khach hang va diém s6 duoc cai thién tir 19 diém 1én 44 diém

vé hang muc quan 1y chat luong khach hang

Hang muyc cai tién cic diém ve cht lrgng tredc va sau cai tién cha Cong ty

~a=uality Hang myc céi tign =a={Juality As- Was

a=uality As- Is

Qualtiy Leader ship

Téng didm ~

Hoat ddng cai tién

© 2018. Samsung Electronics Co.,Ltd. all rights reserved.

Quality
Phan loai Hang muc caitién | BM |As-Is
Qualtiy Leadership | Quality Leadership 20 50
IQC 18 38
Qualtiy gate PQC 26 51
0oQC 31 50
Quan ly chat lwong
o y chal 19 | 44
Hoat dong cai tién khach hang
Hoat dong cai tién
chat lvong 19 44
Téng diém 23 48
- 24/43 -




1. Xay dung hé thong quan ly chat lwong ciia Cong ty tir mé hinh KCS sang QM

- Hien trang & Van de ~

L Co céu t0 chtre chu yéu tap trung vao kiém tra chat luong trong céng doan san xuat, chua cha trong
dén kiém tra chat luong IQC, OQC va van dé phong ngira riii ro chat luong.
- R&R tirng bd phan chua dam bao kiém soat tot cac van dé vé chat luong cua timg cong doan

- BP KCS nha may: chua doc 1ap, vira tham gia san xuat vira kiém tra, khong quy dinh tan sut va cach

thirc 14y mau, chua cd bao céo va phén tich nguyén nhan 161, xu huéng 16i téi BGD.

KCS NHA MAY

Y

KCS KHO KCS XUONG KCS XUONG
SAN XUAT NHU'A SAN XUAT XOP
y y A

KCS KCS KCS KCS KCS KCS

Nguyén liéu Béan TP Ca San Ca San Ca Sén Ca San

xuét 1 xuét 2 xudt 1 xuét 2
14 14
ol \ 2 14 oy 14 2 ° N

L M6 hinh quan ly chat lugng trudce cai tién )

- 25/43 -
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P D B
Productivity Delivery Basic

: [ float dang & ket qua cai i

N
Chuyén mo hinh chét lugng tir KCS = QM dé dap tmg nhu cu phat trién bén viing
cua to churc va tap trung vao viéc nang cao su hai long cua khach hang trong xu thé
canh tranh toan cau.
- MO hinh QM (10): 1ap thém bo phan QM (quan 1y chat luong) 1ap thém QP
(bao gom QA), CS thudc Head quarter, QC thudc nha may
Resource Remark
QM QP 4 Head quarter
CS 2 Head quarter
F |
N |
Sl CS & 1QC | 7 nha méy
C
QA | | %) PQC 2 7 nha mdy
1QC PQC oQC 0QC 1 7 Nhi méy
\ J

- 26/43 -
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2. Xay dung quy trinh quan ly CTQ cong doan trong tam s Degery hd .

p Hién trang & Van dé

- Chua kiém soat cac yéu to quan trong anh hudng dén chat lugng san pham

- Cong doan tron va hut 13 cong doan anh hudng 16n nhat dén chat luong ctia san pham nap

ly nhung cong ty Quang Quan chura xay dung tiéu chuan kiém sodt cong doan nay.
: ‘-: {ih\‘l| - _ e

NVL r

*  TRON

¢ — — -

HUT

DONG _ e
GOl 3 | NHAP Cong doan Tron Cong doan Hut
KHO

\_

- 27/43 -
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DAu hiéu nhén biét va Thiét 14p bang cac thong so6 quan trong va PP kiém tra

P

Productivity

Delivery

D B

Basic

1.Dan nhiét may: theo déi déng
hd bao
2. Chét lwong dao: bao duéng
dinh ky
3.Khi nén: kiém soat theo tiéu
chuan

NVL 5

Cong doan trong tam -CTQ

1. Ma nguyén liéu: bung ma
2. Ty lé tron: dung ty 1€

3. Th&i gian tron: dung thoi
gian.

TRON

! NHAP
KHO

<

CHI TIET THONG SO QUIATN TROMNG
WAL PHLDOMNG PHLAP KIEM TR A CONG BEOWBMDN

EDIENA FCIENT TR

T UG KRR
TRA

Chdit lweone dao ot
+ f khudn

Ap e oit dam bao i
ESO - 1040 &p suds

CHI TIET THOMNCG SO QLIAN TROMNG
WA PHLIOMNG PEHAP KIEM TRA- COMNG DOAN TROMN

EIEN KIENM TRA

NI DUMNG KIEM TR

1. Pang mEa =&

ME hat min: P20

219B261

TSSO

2. Tin xudr kidm a

2 150y ngine

3. Phwong phap
kifm tra

Thin mwén baos bi

1. T 1§ trgm

Theo yéu ciu ocia

lénh =dm

i

2. Wan xuht kidm tra

2 1&ns nedne

T gian g

3. Phuong phap kidnm)|

CaEn

1. Thisi gian

2. Thn xudt kigm tra

3. Phasomg phap kiém

gy

= L0799 =

J




A \ ? /4 P D B
3. Xay dung quy trinh quan ly F-cost Poduciviy  Delivery | Basic

Hién trang va van deé

- Chura quan 1y chi phi chat luong ndi bo IF

- Quan ly EF Cost nhung chua day du.

Hang muc Thang 2 Thang 3 Thang 4
IF ( Chi phi failure 86 luong (c) X X X
Lo Tién X X X
EF ( Chi phi failure 86 lugng (c) 98,215 103.573 129.767
bén ngoai) Tién 50,391500 | 64,884600 | 58,356600

O Muc tiéu:
- Cén quén 1y IF : xdy dung hé théng quan 1y,

- Thye hién quédn 1y ddy dt cdc EF cua cong ty

70.000.000 140.000
60.000.000 120.000
50.000.000 100.000
40.000.000 80.000 .
. SO lwong (c)
30.000.000 60.000 — TiEN
20.000.000 40.000
10.000.000 20.000

Théang 2 Thang 3 Thang 4
© 2017. Samsung Electronics Co.,Ltd. all rights reserved.



P

Productivity

D

Delivery

B

Basic

-

7 Tidp nhiin théng tin --"\

© 2017. Samsung Electronics Co.,Ltd. all rights reserved.

Yéu ciu v quin I chi phi 54n phém khéing phil hop " g

thit bai [ Tloehindn N\ L pnmicia |
l hingtirkH g A |
@ e > l :
= 4 g o B ke BANG THONG KE PHAN TICH DU LIEU CHI PHI TON THAT (F-Cost)
Thu thip data hing NG - T e AN NG u[ at b |
: |
o _— : Xéc nhén . |
L3p phidu xir 1 NG . . oasiF Sl CONG TY TNHH QUANG QUAN .
l'_: g I - 1 |
oF SN L hi cia KH :
Tinh chi pHi phit sinh dan hane i |
- Hang myc quin Thang {rhéng dThing Ihdng 4Théng Yrhing fThing Trhing ghéng Thang 1{hdng 1[héng 1 Tunl:
Lép ki hoach & tién hanh | l I
| it 1 NG ok o ;
' Béo céo, dE xudt bitn ST :
Thidt ldp muyc tigu chi phi 85 phin shn xudt phdp xl ¥, xin § kién phfliy ) !
i rhi fan Ty 1 F-cost trong doanh thu :
) |
Tikin hanh xir i NG l IF Lod |
L r CHY phithn thét v vitbe |
Ap dyng d4i sdch Lip lénh <hn xuft Ph duyét Nhin cing |
l Utlty (i, e, ing, g} |
l B -Cos 1 I
N Kiém tra - Tién hanh wit Iy Ceim 3 |
7 Kidmdinhd&i San xudt Nindng |
—— sdch L :
~ o L B Utty o, g, B |
'\-\.I,.-"- ,-""--- 4 -----“"*-» 5H chi: i
J ; Tang hop, phintich, ™, |
" Giao hang I'rf 4 ; | i W - ot trong s thu: <zt - o8t ] 5 sounhth I

h 2 il g .
Huho s Nhip kho N bocio MubBSE S i oyt s, b s :
" —l g e 3 = K I.
- .
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4. Chat lwgng tham my (tiéu chuin hoa quy cach dong goi) P D B .

Productivity Delivery Basic

Cii tién quy trinh déng géi va thAm my (taping, label)

= Chua c6 van ban hoa vé tiéu chuan dong goi

- Chung loai nhan dan khong dong nhat va khé truy xuat ngudn géc.

Khong co e
———thong tin
trén bao bi

O Muye titu;
Tiéu chuén héa viée dong géi.

e1) Tiéu chuén hoa cée chung loai nhan dén va tiéu chuén héa vi tri.

© 2017. Samsung Electronics Co.,Ltd. all rights reserved.



P D B
Productivity Delivery Basic

Hoat dong & két qua cai tién

.

- Van ban hoa tiéu chuan
nhan dan, day budc va bang

keo.

- Thuc hién dao tao nguoi
thao tac dé ho hiéu vé y nghia
clia viéc can phai dong goi
theo quy cach va dan nhan
nhdm loai bd nham 1an va dé

dang truy xuat ngudn goc.

NG TY TRHH QLU AN LA MN NWIA s
Mha mdy Ha Nam
O™ Doy TifEn - Bbane Wan - Ha MNam

QUY CACH BPONG GOT CAC LOAT SAN PHAM (FPHAN XUOMG MNAPF LY

QLY CACH HIiNH ANWNH THIIC TE

Chudfin bi i

1. T &8 dome mai
2. Mifng tai v& phia
mpnedni ddmp i

3. Chéng néip Ly 17
cdifchdmn

1. 3 medn tay FE trome ki
oim e cil O hin npodd
2. Chyp tii lai thoo timg
chime

BEdane vEn e 1o

1. Tuy time guy cach =S
pham

2. Buic migno bao

D8n ndeSn

1. Tem nhdn theeo Héw
chusn dhsae phd dunefit

2. dam & wj i cach 25om
i Edy e 1En wa O trumge
tim ocika thdmh bao.

1T méu den déne ndp
1% D veda 144D

2T médm xanh déne nEp

3. T méu xanh doneg n&Sp
D wA 20
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r \ I’\ [ D B
5. Qua trinh chat lwong ( Quality process) Pmdzﬁvity Delivery |  Basic .

X4y dung quy trinh chat lwgng theo tirng cong chat lwgng (IQC- PQC- OQC)
- Thiét lap cac diém kiém soat tai cac céng chét luong, thiét lap KPI, hoat dong cai tién cho tung céng chét luong.

- Rule chwa cu thé r6 rang,
chwa quy trinh

- Xay dwng quy trinh kiem
soat chat lvong IQC

BG sung quy trinh kiém soat

- Chuacéd quy trinh :6flg dqan PQC
kiém soat cong doan Can Iclo sung kiém soat
L Chua kiém hang |6i tai tirng cong

Chua c6 S04t ti 1& hang 15 foan. )
trong cac cong doan Can b6 sung huéng dan tiéu
- Chuwa cé quan ly tiéu thuan cong viéc

chuan thao tac

- Chwa co - Chi kiém tra vé ngoai quan va [ BO sung quy trinh kiém soat OQC
SO lwong
- Tiéu chun chwa c6

- Chuwa cé quy trinh tiép nhan | Xay dwng QT tiép nhan TT t& khach
yéu cau clia khach hang va xt ly| hang

CUSTOMER Khéng cé QT va -Chua c6 cac khiéu nai ciia khach hang  F Xay dung quy trinh x& Iy cac khiéu
tidu chu§n hoa - Chuwa xac dinh KPI ve ty 1€ lot | nai cua khach hang B
|6i sang khach hang - Xac dinh KPI ve ty Ié lot 16i sang
khach hang

© 20




P D

Productivity Delivery

Hoat dong &

et qua cal tien

B

Basic

1QC

v’ Chua c6 quy trinh kiém
tra ddc tinh thong so,
nguyén vat liéu dau vao.

v’ chua c6 tai liéu hudng
dan cach thire kiém tra
Nguyén vt liéu dau vao
v'Chua c6 dung cu can
thiét dé kiém tra chi sb
chay, ty
nhua,chung loai

v' KPI cho IQC van
chua xay dung.

- Hudng dan xdy dung quy trinh, luu d6 kiém soat cong chat lugng IQC

Lwu do

trong hat

# Mhanhingtirnha

Hat zin

l

Yiéu clu ther

nghigém

I

Kigém tra
sp chay
thir

Quy trink

mua hang

danh gid
NCC

cung cip

Mat)
Ok

| Tra lai NCC

P

BM.

BANG KIEM SOAT CHI SO CHAY VA TY TRONG CUA PHE LIEU
STT CHi 50 Két qui kiém tra cdc 1in nhip hang Ghi chi
GH min
1. Chi 56 chay "

GH max

KQ chi sé chiy|

Phé lidu

L

GH min

by:]

¥éu chu thir
nghigm

2.T¥ trong
GH max
KQdo tf
trong
STT CHIi 50O Két qua kiém tra cdc lin nhip hang Ghi chii
GH min

1. Chi s6 chay

TB

GH max

KQ chi s§ chiiy|

l

Kiérn tra
sp chay
thir

|

2.T¥ trgng

GH min

TB

GH max

KQ do ty
trong

Théng bao
¥ kiém tra

oK

Mhdp kkha

\

BIEU BO THEO DOI CHi 5O CHAY
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P D B

Productivity Delivery Basic

11en trang & van de

\
PQC - Xay dung Luu d6 kiém soat chat lugng cong doan PQC
- Huéng dan cach thirc ap dung va cach thtre thiét 1ap KPI cho cong doan san xuat nap ly
v' Chua c6 quy trinh,
2 Dy irimk kifm sedt chag fopn sdn aokt POC:
r [N A ~ A ira i T . Hidn =l Tal i Ben quan Yy v
cac tiéu chuanAky thuat === = = - o U S
klem tra ChO Cong doan [ T——— reia e bis raing wring M3 may SX: Tén san pham:
| B Chi phi th ay sa Ay
PQC, ) - B da0 e o e et srr mngzif::j:::::un 1 2 3 ) S‘P 'Gm gy., "’“; E) 10 1 1z | Ghi chd
v Nhan luc kiém tra e Tr——
PQC chua doc lap voi B s, SR ot —
qua trinh san xuat. B '
/Chua Xéy dl.trng tiéu I - B phadu ghl cheip clog
chuan kiém tra cho nhan - vt ate -
vién PQC ;
Ty & 15i cong doan
/ 3 - UBog ohln T o
ChlAIa xay dung KPIA [ ] e —
cho cong doan san xuat - enaman. == ROO— 0as A
- rrdo ogp ks HTP 04z .'I I|II
s () o] e
T - rhilu obip ki kbo + KEF T L — réurg =
g - CBog ohin vin Bich miy Qo= _ﬁ ".\_."r;x' I|I I'I M\:lc‘t-la..l
L ! w:_:_ - =¥ Paife gkl chip may B s 59 o 8% 8% 5%' I':ﬂ 5.*.'... 59
_—| - R
S e Lo oz
| a
LN Tha Kis \.-.-\:’-/ : :i::::::;::!“l 1 2 3 = 3 (] 7 & ] 10 11
J
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P D B

Productivity Delivery Basic

= \ \/ A A > >0 4o A
lentrang & vande Hoat d)ng & két qua cai tién

7

- Xay dung quy trinh va luu d6 kiém soat dau ra san pham OQC

- San pham trudc khi giao cho khach hang phai duoc kiém tra lai.

- Huéng dan dao tao sir dung kiém tra mi san pham theo AQL

O Qc le dﬁ ) - CONG TY TNHH QUANG QUAN M whe s

Nha may Ha Nam

ol . gk B ki IOCDOIS
KON Doy Tidn - Dhimg Vian - Ha Nam gy o B b= 107201
e g | LA VAN 3Lk

BANG MUTcC LAY TIEU CHUAN LAY MAU (1.5 LE\!ELST:,'; o
>Ch y t N h £ b Em tra m:m:::::_:nmti 55 Ly miu u‘::‘:hﬂﬁm*ﬂmm
U’a CO qlly rll'l 9 Kifim tra & 2-8 A F [ 1
o tia A S dang géi c 7 . :
céc tiéu chudn ky s 1 : : .
N A &1 - 0 E 13 L] 1
thuat kiém tra cho s : m . .
151 = 280 i 32 1 r3
0QC. o . = : :
A « R . 1301 3500 K 115 E 3
»Khoéng kiém tra lai e = = : .
N , . . 2 = I“'IIII m 1 j:: :: :;
hang trudc khi giao il o v = . -
ST - And O ER o 1150
cho KH tir kho thanh T
,"\ L X "(l_'l: u1.-n§_ dp dong Ci.l_l.-'_ . kil i-oe Toomg :\gu:n-no teems -:ﬁ_ cdn L':;.'-c-_:: —_—ig I_\:'v-un x__.':-_ 1.-icr_-?6 feemg =an ol
pham T e e T s ol et o i i R ™ e e

»Chua kiém tra hang ém v K= T T o ek T
xuat kho theo AQL dé ;
giam lot 16i sang khach
hang l

| Bdng goi & chuyén kho |

- |

QT Hir I hang Xudt kho
NG

\
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26 JeA Xe A > y4 R4 P D B
6. Cai tien loi Worst trong cong doan san xuat nap ly Poduciviy | Delivery  Basi .

Hién trang & Van dé

- Giai doan dau tang cao 10% - Ty l¢ loai 16i khong chéu, rau, phéng sun va gai
0 ~ A A 0 X A 2 2
- Giai doan gifta giam va én dinh ty 18 15 trén 8% |  "éng dang gay ra 80% loi chat luong cua san
pham nap ly

- Giai doan cudi cua ky theo doi sut xudng gan 6%

va ting dot bién cao hon 10% - Tim nguyén nhan goc gy ra cac loai 16i trén dé

cai tién.

Xu huéng bién déng clia cic loai I3i Loi phat sinh trong cong doan san xuat

Nap ly
12 16 100%
14 90%
108 80%
12 70%
B% 10 60%
8 / 50%
6% 6 40%
4 // 30%
4% ./ 20%
2
10%
. 0 [
& F S LTS
0% S é{o& & o ® o’ F P
\g(\ \\é‘\ rQ% Qo Qo
1419 2//19 3/MM9 44019 540409 6419 7400 BAA9 94019 100419 80\))( \{‘5\0 o \{_(\
s T3 [ 5 e B L Linear {Muc ti8u) seeeees Lirear (T & 3)

I tin suit —@— ty & % tich luy
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P D B

Productivity Delivery Basic

O Phén tich van deé 10i va dua ra cai tién
- Phan tich hién trang, nguyén nhan thdng qua so d6 xwong ca va 5 Whys
- Nguyén nhan géc: Khdng bao tri bao dudng mdy moc? Tai sao khdng bao tri bao dudng mdy moc?

- Chua cd tiéu chudn va quy trinh bao dudng vai tan sudt dugc quy dinh cu thé.

Khong biao dudong 1 6 O GC .
~ . - ~ vy di 3 . LOI KHON HAU
2. LOI NEP GAP RAU may dinh ey ~ N
/ KHONG CHAN
Hong nhiét Dao may ham cun
Xich bi hep nhung ko biét
so véi khé Nhiét d6 van Phé liéu bam
Khéng bio hanh to, xoan
dudng may Ham bi léong Mang mén
dinh ky g g
- - Cao khc;r}llg du L Iyoc f in
Mang nhiin h ong stic rlf’a ) €0 nhua B
ong dinh ky Puong Ong Nguyén liéu vao LOI
Loai hat nudc lam mat méy mang ban 2
nguyén liéu cio done cin SAN
PHAM

Khong stic rira NAP
6ng dinh ky \ Pudng dng bé can ké LY

nudc lam mat dao dut /

dong can Khéng bio dudng
Bi qua nhiét may dinh ky
Hoéng sensor Luwéi dao
cua nhiét 14 dap 16 cun
Khong biao dudng
Khong biao duong may dinh ky
may dinh ky
- . 4. LOI CHAT LO,
3. LOI BI SUN CHAY A ~ ,
KHONG LO, GAI MEP
- 38/43 -
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P D

Productivity Delivery

B
Basic

L . THOI GIAN
VAN PE NGUYEN NHAN POl SACH NGUOI PHU TRACH HOAN
THANH
Céc loai 10i : Khéng bdo dudng - Xay dung quy trinh bdo dudng « B6 phan QP Va QA Trudc thang
1. Khong chau may moéc dinh ky trang thiét bi sdn xuat dinh ky clUa nha may. 8/2019
2. Phong sun do - Xay dung bang biéu mau
3. Rau cbng ty chua - Hudng dan dao tao tuan thu, ap
4. Gai mép thiét 1ap dugc quy | dung, duy tri quy trinh va céc biéu
Dang chiém trén chuén, tiéu chuan | mau
80% 16i chat lugng | vé tan suat bao
cla xudng nap ly. | dudng va chua cé
quy trinh, biéu
mau dé nguoi
thao tac tuan
thuc
hién va ap
X aung
Muc tiéu
1. Giam ty I€ 10i khong chau tir 12.5% - 6% ( giam 52%)
2. Giam ty I€ 10i cua phong sun tir 12.2 xuong 6% ( 51%)
3. Giam ty 1€ 10i cua dau tir 7% xuong con 3.5% (50%)
- 39/43 -
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7. Nang cao ning lwe phat hién 16i cho ngwoi kiém tra P P ® .

Productivity Delivery Basic
Hién trang & Van de

1. Nguoi ki€ém tra chua doc 1ap voi hé thong |- Ty 18 hang tra vé tang dot bién tir 0.13% lén
ki€m tra ma la nguoi thao tac trong qua trinh |0.28% vao thang 5/2019
san xuat.
2. Nguoi kiém tra chua dugc ddo tao céc kién
thirc co ban vé quan 1y chat luvgng va cach Tong s6 lugng hang tra vé bién dgng qua céc
thirc phat hién 161 thang tlr thang 1 dén thang 5
3. Chua ngan chan triét dé duoc 16i phat sinh 120,000,000.40 - 0.30%
4. Nguoi kiém tra khong biét cach quan 1y dix | 00000 0.25%
li¢u va lam co s& d€ phan tich nguyén nhan #0,000,000.00 0.10%
géy 161 Vé Cél tlén 0,000,000.00 0.15%
A 1A s , , . , . : 0.13%
5. biéu kién anh sang cua nha xudng khong 40,000,000.00 0.10%
dam bao- to1. 20,000,000.00 0.06%
0.0 0.00%,
Théng 2 Théng 3 Thing & Thing 5
mmm Tng 56 hegng bén Tong sbhrong trdvd  —TH 1% hang trd v
- 40/43 -
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duoc dao tao

2. Co so ha tang
vé diéu kién
anh sang lam

viéc chua dam

bao

chat lugng san
pham can dugc
dao tao

Nguo1 thao tac
va nhan vién
quan ly khong
nhén ra thiéu
anh sadng trong
nha xudng

may.

- Xay dung céc bai kiém tra

dé danh gia va xac nhan ning

luc cho nhan vién kiém

tra

- B6 sung thém co s& vat chat
ban kiém tra trang bi du
anh sang cho nhan vién
kiém

tra.

P D B
Productivity Delivery Basic
Hoat dong & ket qua cai tien
L A A o i , THOI GIAN
VAN DE NGUYEN NHAN DPOI SACH NGUOI PHU TRACH HOAN
THANH
1. Nguoi kiém tra Khong nhanra | - Xay dung chuong trinh dao | « B phén QP Va
chat luong san | van dé la tao cho nguo1 ki€ém tra ca ly QA cua nhamay. | Thang
pham chua nguroi ki€m tra | thuyét lan thuc hanh tai nha 7/2019

© 2017. Samsung Electronics Co.,Ltd. all rights reserved.
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B0 sung va cai thién co sé vat chat cho Kiém soat OQC

Hién trang & Van de Hoat dong & két qua cii tién

- B6 sung ban va dén chiéu sang tai khu vuc kiém tra OQC dam bao du sang
cho nguoi kiém tra chat luong san pham.

- P ¢6 cac tidu chuan kiém tra ngoai quan cho hang thanh pham nép ly

- Nguoi kiém tra duoc dao tao va thiét 1ap tiéu chuan kiém tra AQL
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Keé hoach duy tri cai tién sau du an Poduciviy  Delivery  Basic .

1 Xay dung hé thong van ban, quy trinh 06/2019 | BP chat

Danh muc hé théng van ban

(danh muc kém theo) luong
, [Huong dan dao tao ap dung Pao tao toan bd nhan vién trong to chirc ap 062019 | BP chat
H¢ thong quy trinh dung, tudn thi quy trinh d3 duogc phé duyét luwong
3 Hudng dan dao tao danh gia n¢1 bo h¢ |1. Dao tao danh gia ndi bo 06/2019 BP chat
thong quan 1y chat luong 2. Hudng dan trién khai danh gia nd1 bo luong
Xay dung tai liéu dao tao va chuong |1. Tai li¢u dao tao
4 trinh dao tao cho nhan vién kiém tra ca 2. Chuong trinh dao tao 7/2019 QP, QA
1y thuyét va thuc hanh 3. Baikiém tra
Tién hanh danh gia nang luc cua 1. Cach thtc va quy ché thyc hién viéc ddnh
5 nhan vién kiém tra va cap chung gia 7/2019 QP, QA
nhan (néu co) 2. nang luc ciia nhan vién kiém tra

B6 sung thém co s& vat chat vé dén
6 [chiéu sang trong nha xuong dé 1. Lap dat thém h¢ thong deén va quat 8/2019 QM
dam bao moi truong lam vige
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Hinh édnh BLD cong ty, ddi TF nha may, chuyén gia tw van vién Ning suit, chuyén gia SamSung
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A SANMSUNG

|

Tran trong cam on quy vi
da chu y lang nghe!
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