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CONG TY CO PHAN CONG NGHIEP  CONG HOA XA HQI CHU NGHIA VIET NAM

NGU KIM FORTRESS VIET NAM DPic lip - Tw do - Hanh phiic
S: 906-01/2025/0D-HPQT Thdi Binh, ngay 09 thang 06 nim 2025
QUYET PINH

V/v thanh 1ip Ban kiém tra tw cich c§ dong tai PHPCD thudong nién nim 2025
HQI PONG QUAN TR] CONG TY CO PHAN CONG NGHIEP NGU KIM FORTRESS
VIET NAM

Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thing 6 nam 2020;

Cain cir Diéu 1¢ cua Céng ty C6 phdn Céng nghiép Ngii Kim Fortress Viét Nam.

Can cir Bién ban hop s6 906/2025/BBHDQT ngay 09 thdng 06 ndm 2025 cia Hpi dong quan
tri Céng ty Cé phdn Cong nghiép Ngii Kim Fortress Viét Nam.

QUYET PINH:

Piéu 1. Thong qua thanh 1ap Ban kiém tra tu céch cé dong tai Pai hoi dong cb dong thudng nién
nam 2025 bao gdm cac thanh vién sau:

-Ba Bui Thi Quynh - Thanh vién

-Ba Pang Thi Vui - Thanh vién

-Ba Mai Thj Hing - Thanh vién
Diéu 2. Ban kiém tra tu cach cb dong tai Dai héi ddng cé déng thuong nién ndm 2025 c6 nhiém vu:
- Kiém tra tr cach ¢b dong tham dy Dai h¢i déng cb dong thuong nién nam 2025 theo quy dinh cua
phap ludt va Diéu 1¢ Cong ty.
- Lép va béo céo két qua kiém tra tu céch cb dong tham dy Pai hdi dam béo tinh trung thuc, tudn thi
phép ludt va Diéu 1 Cong ty.
Diéu 3. Quyét dinh nay c6 hi¢u lyc ké tir ngay ky; cac thanh vién Ban kiém tra tu cach cd déng,
thanh vién Hoi ddng quan tri, Ban Giam dbc, céc phong ban cé lién quan ¢ trach nhiém thi hanh
quyét dinh nay.

TM. HQI PONG QUAN TRI
Noi nhin:; CHI
- Cdc phong ban trong Céng ty;
- Luweu VT,




CONG TY CO PHAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
NGU KIM FORTRESS VIET NAM Poc lap - Ty do - Hanh phuc

§6:906-02/2025/QD-HPOT Thdi Binh, ngay 09 thdng 06 ndm 2025

QUYET PINH
Vé viéc: Thong qua tai li¢u hop PHPCP thwong nién nim 2025
Céng ty Cé phin Cong nghi¢p Ngii kim Fortress Viét Nam

) _HOI PONG QUAN TRI
CONG TY CO PHAN CONG NGHIEP NGU KIM FORTRESS VIET NAM

Cén ctr Ludt Doanh nghiép sé 59/2020/QH14 da dwgc Quéc héi mede Cong hoa xa hji
chii nghia Viét Nam théng qua ngay 17/6/2020;

Can cir Nghi dinh sé 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phii vé viéc quy dinh
chi tiét thi hanh mot soé diéu cua ludt chirng khodn;
Cén cir Diéu ¢ Cong ty C6 phan Cong nghiép Ngil kim Fortress Viét Nam;

Cén cik néi dung Bién ban hop Hoi déng quan tri ciia Cong ty Cé phan Céng nghiép Ngii
kim Fortress Viét Nam sé 906/2025/BBHDQT ngay 09/06/2025.

QUYET PINH:

Pidu 1. Thong qua chuong trinh va ndi dung cude hop Dai h¢i dong cb dong (PHDPCD)
thudng nién nam 2025 cua Cong ty Cb phan Cong nghiép Ngil kim Fortress Viét Nam
gom cdc tai liéu sau:
+ Béo cdo két qua hoat dong nam 2024 va ké hoach hoat dong SXKD niam 2025
+ Béo cdo hoat dong ctua Hoi df“)ng quan tri ndm 2024 va ké hoach nam 2025
+ Bdo céo ctia Ban kiém soat
+ T& trinh vé viée thong qua béo cdo tai chinh da dugc kiém toan ndm 2024
+ T& trinh vé viéc phuong én phén phdi lgi nhudn nim 2024 va ké hoach phan phéi lgi
nhuén 2025
+ Té trinh v& viéc chi thu lao thanh vién HDQT va Ban kiém soét
+ T& trinh vé& viéc lva chon don vi kiém todn dc 1ap kiém todn Béo cdo tai chinh ndm
2026
+ T& trinh vé viéc diéu chinh ndi dung du 4n déu tu. Cy thé:

-Piéu chinh muc tiéu dy 4n: Didu chinh, bb sung muc tiéu hoat dong

-Diéu chinh quy mé du an: Ting quy mé cong Suat.
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-Diéu chinh dién tich d4t du kién sir dung: Tang quy md dién tich
Diéu 2: Giao quyén cho Chu tich HDQT - 6ng Tsai, Chui Tien chi dao viéc trién khai cic
cong viéc lién quan dén td chirc Dai hoi dong cb dong thudng nién ndm 2025 ciia Cong ty
theo ding quy dinh.

Diéu 3. Quyét dinh c6 hiéu lyc ké tir ngdy ky. Céc thanh vién HDQT, Ban gidm déc va
céc cé nhan, phong, ban lién quan c6 nghia vy thi hanh Quyét dinh nay.

TM. HQI PONG QUAN TRI

Noi nhéin:

- Nhu Piéu 3;

- Cdc co quan, t6 chire lién quan;
- Luu/




CONG TY CO PHAN CONG NGHIEP  CONG HOA XA HQI CHU NGHIA VIET NAM
NGU KIM FORTRESS VIET NAM Pic lap — Tw do — Hanh phiic

Thdi Binh, ngay 09 thang 06 ndm 2025

THONG BAO MOIT HQP
V/v: Tham dw Pgi hpi dbng cd dong thwong nién ndm 2025

Céng ty C8 phiin Céng nghiép Ngit kim Fortress Viét Nam

Kinh giri: Quy cb dong Cong ty Cb phin Cong nghiép Ngii kim Fortress Vi¢t Nam

Hoi ddng quan tri Cong ty C& phin Cong nghiép Ngii kim Fortress Viét Nam (ma s§ doanh
nghiép 1000383611) tran trong kinh mdi Quy ¢b dong dén tham dy Pai hoi dong cb dong thudmg
nién ndm 2025 ciia Cong ty Cé phan Cong nghiép Ngil kim Fortress Viét Nam (Dai hoi), cu thé:

1. Thoi gian: 09h00 ngay 30/06/2025 (thi hai).
2. Dia diém: Tru s chinh Cong ty C5 phin Céng nghi¢p Ngi kim Fortress Vi¢t Nam
L6 B8+B9+B10, KCN Phiic Khanh, phudmng Phii Khénh, TP Thai Binh, tinh Thai Binh

3. Dbi twong du hop: Tét ca cdc cb dong s& hiru cb phin Cong ty C6 phan Cong nghiép Ngil
kim Fortress Viét Nam.
Cé dong hogic nguwoi dwge ity quyén ciia cb dong dén dw Dgi hpi vui long mang theo cdc
gidy to sau:
- Béi véi co dong: Can cwée cong dan/ Ching minh nhdn ddn hodc Ho chiéu con thoi han
phit hop véi thong tin ddng ky trén Danh sdch tong hop nguoi sé hitu chimg khodn do
Téng Cong ty Luu ky va Bii tric chimg khodn Viét Nam chdt quyén tai ngay 06/06/2025.
- Déi véi ngwoi dwoc uy quyén dir hop ciia ¢é déng: Gidy ity quyén tham du hop va biéu
quyét tai cudc hop DPHPCD hgp Ié; can cude cong dan/chimg minh nhdn dan hodc ho
chiéu con thoi han ciia ngwoi dwge uy quyén.
- Théong bao moi hop cua Cdng ty C6 phdn Cong nghiép Ngii Kim Fortress Viét Nam ngay
09/06/2025.
4.  Chuwong trinh nghi su: Giri kém theo Thong bdo méi hop.
5. Tai liéu phuc vu Pai hi: Cic tai liéu phuc vu Dai hoi d& nghi Quy Cb dong tham khao tai
dia chi: http:/fortresstools.com.vn/ (chuyén muc Quan h¢ C6 dong).
Trudng hop ¢b déng khong thé tham du Pai hi c6 thé uy quyén cho ngudi khéc hop thay
(Cé dong c6 thé sir dung theo mau déng tai tai https:/fortresstools.com.vn (chuyén muc
Quan hé C6 déng)). '

6. Xiac nhén tham dy Pai hi:

Cac d& xuét cua Quy cb déng hodic ngudi duge uy quyén vé ndi dung Chuong trinh Dai
héi xin vui long gui van ban vé BTC Pai hdi trude chim nhit vao lic 8h00 ngay
27/06/2025;



- Dé cong téc td chirc Pai hoi duge chu ddo, Quy cb dong hodic ngudi dugc uy quyén vui
long xdc nhén vige tham dy Pai héi chdm nhét vao lic 16h00 ngay 28/06/2025 bing cich
lién lac hogc giri Gidy x4c nhdn tham dy Dai hdi vé BTC Dai hi.

7. Biéu quyét tir xa thong qua giri th, fax, thw dién tir

- C dong dugc biéu quyét théng qua gui thu, fax, thu dién tir. Cé dong phai giri dé nghi
bing vin ban qua thu, fax hogc thu dién tir v& vige bidu quyét thong qua giri thu, fax, thu
dién tir dén Ban t4 chirc Dai hi chdm nhét vao lac 8h00 ngay 27/06//2025.

. Céc cb dong phai giri Phiéu biéu quyét (theo mau quy dinh cita Ban 3 chirc) dén Ban t6
chiic Pai hoi chdm nhét vao lic 16h00 ngay 28/06/2025.

BAN TO CHU'C PAT HOI PONG CO PONG THUONG NIEN NAM 2025

CONG TY CO PHAN CONG NGHIEP NGU KIM FORTRESS VIET NAM

Dia chi: L6 B8+B9+B10, KCN Phiic Khanh, phudng Phi Khanh, TP. Théi Binh, tinh Théi Binh
Dién thoai: +84-2273.618.991- Fax: +84-2273.618.995

Lién hé: Ba Bang Thi Vui Dién thoai: 0978.526.066

Email: vui.dang@fortresstools.com.vn

Dé thugn ti¢n cho Quy cé dong tham dy Pai hoi, Cong ty s& hd trg dua, don quy Cb dong tai Ha
Noi vao thoi gian sau (Quy ¢ dong cé thé hea chon 1 trong 2 thoi diém):

- I xe dén khéch truéc 18h00 ngay 29/06/2025 tai san bay N¢i Bai — Ha N§i va cong ty sé
bo tri dat phong khéch san cho Quy cb déng hodic ngudi duge uy quyén nghi tai Thai Binh,

- 1 xe d6n khach vao lic 06h00 tai sin bay Ni Bai ngay 30/06/2025.
Quy cb dong vui 1ong dang ky cham nhét vao lic 8h00 ngay 27/06/2025 t6i Ban tb chirc Pai hoi
dé cong tac chuin bj duge chu déo.

Trin trong thong bdo./.

CONG TY
CO PHAN

TSAI CHUI TIEN



CONG TY CO PHAN CONG NGHIEP NGU KIM FORTRESS VIET NAM
VIETNAM FORTRESS TOOLS JSC

CHUONG TRINH PHPCP THUONG NIEN NAM 2025
Annual General Meeting in 2025

Dia diém/Event Address: Lot B8+B9+B10, Phuc Khanh Industrial Zone, Phu Khanh Ward, Thai Binh
Province, Vietnam

Thoi gian té chire/Time: 09h00 ngay 30/06/2025

Thoi . Program m
Noi dun S e e T
gian/Time .6 0 ; sl
) Welcome delegates, shareholders,
09h00 - 09h15 | Pon tiép va phat tai ligu checking  procedures, distributing
documents
Tuyén bé 1y do té chirc dai h¢i va gidi thi¢u | Announcement of AGM purposes and
09h15 - 09h20 T . P
dai biéu, thanh phin tham du introduce participants
Bido cdo két qua kiém tra tu cach cd ddng | Report on checking shareholders status for
09h20 - 09h25 iaa - :
tham dy dai hoi attendance of the meeting

09h25 - 09h30

Thong qua thanh phan Poan Chu tich, Ban

Thu ky, Ban Kiém phiéu.

Approve the members of Presidium, the
Secretariat, and Board of election

9h30-12h00

Théng qua chuong trinh dai hdi, quy ché lam

viéc ciia Dai hi va xin y kién biéu quyét

Approve the congress program, the
working regulations of the congress, and
request voting opinions

Trinh bay Béo cdo két qua hoat dong nim
2024 va ké hoach hoat dong SXKD nim 2025

va xin y kién biéu quyét

Presentation of the 2024 Business
Performance Report and the 2025 Business
Plan, and Request for Voting Opinions

Trinh bay Béo céo hoat dong ctia Hi ddng
quén tri nam 2024 va ké hoach nam 2025, va

xin y kién biéu quyét

Presentation of the Board of Directors'
activity report for 2024 and the plan for
2025, and request for voting approval

Trinh bay Béo cdo clia Ban kiém sodt

Presenting the Report of the Board of
Supervisory

Trinh bay Té trinh vé V/v thong qua Béo
céo tai chinh da dugc kiém toan ndm 2024
va xin y kien biéu quyét

Presentation of the Proposal on the
Approval of the Audited Financial
Statements for 2024 and Request for
Voting Opinions

Trinh bay Té trinh V/v phuong an phén phéi

lgi nhudn nim 2024 va ké hoach phan g:héi
lgi nhudn 2025 va xin y kién biéu quy

Presentation of the Proposal on the 2024
Profit Distribution Plan and the 2025 Profit
Distribution Plan, and Request for Voting
Opinions

Trinh bay t& trinh vé viéc chi tra thi lao thanh
vién HPQT va Ban kiém sodt va xin y kién

biéu quyét

Presenting the Report on remuneration for
members of the Board of Directors and
Supervisory Board and asking for voting
opinions
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Trinh bay T trinh lya chon don vi kiém
todn ddc 1ap kiém todn cho Béo céo tai
chinh nam 2026 va xin y kién biéu quyét

Presentation of the Proposal on the
Selection of an Independent Auditor for the
2026 Financial Statements and Request for
Voting Opinions

Trinh bay t&r trinh vé v1éc diéu chinh ndi
dung dy an diu tur. Cu thé:

-Dleu chinh muyc tiéu dy 4n: Piéu chinh,
bd sung muc tiéu hoat dong

- Piéu chmh quy mo6 du an: Tang quy
md cong sudit

-Diéu chinh dién tich dét du kién sir dung:
Téng quy mo dién tich

Presentation of the Proposal on the
Adjustment of Investment Project Content
Specifically:

-Adjustment of project objectives: Revise
and supplement the operational objectives
-Adjustment of project scale: Increase
production capacity

-Adjustment of planned land use area:
Expand the land area size

Pai hoi thao lun

Discussion

Dai hi dong cb dong bo phiéu biéu quyét

Vote for proposed matters

Dai hoi nghi giai lao

Break time

Thong qua Bién ban dai hoi, Nghi Quyét

Approve minutes and resolution of AGM

Bé mac dai hoi

Ending
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CONG TY CO PHAN CONG NGHIEP  CONG HOA XA HQOI CHU NGHIA VIET NAM
NGU KIM FORTRESS VIET NAM Péc lip - Ty do - Hanh phiic

Thdi Binh, ngay 09 thang 06 ndm 2025

QUY CHE LAM VIEC
TAI PHIEN HQP PAI HQI PONG CO PONG THUONG NIEN NAM 2025

CHUONG I: NHUNG QUY PINH CHUNG

Didu1l. Pham vi va dbi twong p dung

L

Quy ché nay sir dung cho viée té chirc hop Dai hoi ddng cé dong thudong nién nam 2025
(sau day goi chung 1a “Pai hi” hodc “cudc hop PHPCP™) ciia Cong ty C6 phin Cong
nghi¢p Ngii kim Fortress Viét Nam.

Quy ché nay quy dinh cu thé quyén va nghia vy cua cb déng, ngudi dugc iy quyén du
hop va céc bén tham gia Pai hoi; didu kién, thé thirc tién hanh cudc hop PHPCD.

C6 dong, ngudi duge ty quyén dy hop ciia cb déng va cac bén tham gia Dai hoi c6 trach
nhiém thuc hién, tudn thu céc quy dinh tai Quy ché nay.

CHUONG II: QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOQI

Pidu 2. CO déng tham dy Pai hji ddng cb dong

1.

Diéu kién tham dy Pai hoi

Tét ca cac cb dong ciia Cong ty C6 phin Cdng nghiép Ngii kim Fortress Viét Nam dugc xéc
dinh theo danh séch chét tai ngay 06/06/2025 (ngay déing ky cudi ciing) hodic nhimg ngudi
dugc uy quyén tham du hop 18.
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a)

b)

¢)

d)

Quyén va nghia vy cta cic cb dong du didu kién khi tham dy Pai hoi

Cé dong hodic ngudi duge iy quyén dén dy Pai hoi cAn mang theo céc gidy to sau:
- Cén cudc cong dan/ Chirng minh nhén dén hodc H chiéu;

- Gidy uy quyén hop I& (trudng hop duge ty quyén tham du cudc hop PHPCPD);
- Gidy moi hop.

Dang ky tham dy hop: Cé déng hodic ngudi duge tty quyén xudt trinh cac gidy to trén cho
Ban kiém tra tu cach c6 dong va nhdn tai ligu Dai hoi, 01 Thé biéu quyét mau hdng, 01
Phiéu biéu quyét mau tréng.

Duge truc tiép tham dy hodc Uy quyén bing vin ban cho ngudi nhén ty quyén thay mat
minh tham dy va biéu quyét tai phién hop Dai hdi dong cb dong. Ngudi duge uy quyén
tham dy phién hop khong dugc iy quyén cho ngudi khac tham dy Pai héi.

Cb dong tham dy phién hop khi muén phat biéu y kién thao lun phai dugc sy ddng y ciia
Chu toa Dai hdi, phat biéu ngén gon va tip trung vao ding nhing ndi dung trong tim cén
trao déi, phii hop véi ni dung chuong trinh cude hop da dugc théng qua. Nhitng vén dé
da dugc ngudi trude phat biéu thi khong phat biéu lai dé tranh tring 1p.




g)

h)

i)

Tham gia biéu quyét céc vén dé thudc thdm quyén cia Dai hoi déng cd dong theo ding
quy dinh tai Ludt Doanh nghiép va Diéu 18 Cong ty.

Céc cb dong, dai dién ¢ dong khi t6i du hop Pai hdi ddng cb déng sau khi nghe béo céo
vé cdc ndi dung cin théng qua sé& cling thao ludn va théng qua bing biéu quyét.

Trong thoi gian tién hanh cugc hop, cac ¢é dong phai tudn theo sy hudng din cia Poan
cht toa, tmg Xt vdn minh, lich sy, giir gin an ninh, khong gy réi loan, mét trat tu trong
cudc hop DPHDCD.

Cb dong hodc ngudi duge iy quyén dy hop dén sau khi cudc hop da khai mac, sau khi
hoan tét thi tuc ding ky, dugc tham du va tham gia biéu quyét vé cac ndi dung can biéu
quyét con lai theo chuong trinh Pai hgi ngay sau khi ding ky. Chu toa khéng c6 trach
nhiém ding Dai hdi dé cho cé dong dén mudn ding ky. Trong trudng hop nay, hiédu luc
ctia nhitng ndi dung da dugc biéu quyét trude d6 khong thay dbi.

Nghiém tic chap hanh Quy ché nay, ton trong két qua lam viéc tai Pai hoi.

Piéu 3.  Chii toa, Poan chii toa

L

Hoi ddng quan tri (HPQT) la DPoan chi toa; Chu tich HDQT lam Chu toa hodic uy quyén
cho thanh vién HDQT khac lam Chu toa cu¢c hop DPHPCD do HDQT tri¢u tép. Truong
hop Chu tich viing mit hogic tam thdi mit kha nang [am viéc thi céc thanh vién Hoi dong
quan trj con lai bdu mot ngudi trong sb ho 1am chi toa cudc hop theo nguyén tic da sb:
trudng hop khong bdu duge ngudi lam chi toa thi Trudng Ban kiém soét diéu hanh dé
DHDCDP bdu chii toa cudc hop va ngudi c6 sd phiéu bau cao nhét 1am chu toa cudc hop.

Quyén va nghia vu ctia Poan ch toa:

Piéu hanh céc hoat dong cua Pai hdi theo chuong trinh dd dugc PHDCD thong qua.
Tién hanh céc cong viéc cin thiét ¢ PHDCD dién ra c6 trit tw va phan anh dugc mong
mudn cia da sb ngudi dy hop.

Huéng dén cac dai biéu va Pai hdi thao luén.

Trinh du thao vé nhitng ndi dung can thiét dé Dai hoi biéu quyét.

Tra 161 nhitng vén dé do Pai hoi yéu céu hodc chi dinh ngudi tra loi.

C6 quyén yéu chu tit ca ngudi dy hop chiu sy kiém tra hodic cac bién phép an ninh hop
phap, hop ly khac; va yéu ciu co quan cé thdm quyén duy tri trét ty cudc hop, truc xudt
nhitng ngudi c6 biéu hién gy rdi, khong tuan thu quyén diéu hanh cia Chu toa va Doan
chu toa, ngéin can dién bién binh thudng cia Pai hoi.

C6 quyén khong tra 1di hodc chi ghi nhén céc y kién déng gbép cua cd déng néu cac ndi
dung dép gbp, kién nghi ndm ngoai ndi dung chuong trinh hop cia Pai hoi da dugc
PHDCD théng qua.

Piéu4. Ban Kiém tra twr cach c¢b déng dw Pai hji

Ban kiém tra tu cach cb déng dy Pai hoi do HPQT Céng ty C5 phin Cong nghiép Ngii kim
Fortress Viét Nam quyét dinh thanh 1ap. Ban kiém tra tu cach ¢ déng dy hop Dai hoi c6
trach nhi¢m kiém tra tu céch clia ¢ dong hodc ngudi duge Uy quyén dén hop, xdc dinh tinh
hop 1 theo quy dinh cua phép ludt va d6i chiéu véi Danh sach ¢d dong c6 quyén du hop;
Phat tai liéu Pai hoi va Thé bidu quyét, phiéu bidu quyét; Béo céo trude Pai hdi va chiu trach
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nhiém vé két qua kiém tra tu cach cb dong du hop trudc khi cude hop chinh thirc duge tién
hanh.

Didu5. Ban thu ky Dai hji

1. Ban thu ky gdm mét hodic mét s6 ngudi do Chi toa cir.

2 B?n thu ky thyc hién cdc cong viéc trg gitp Pai hdi theo phén cong cia Chi toa, bao
gom:

a) Ghi chép diy du, trung thyc, chinh xdc céc ndi dung Dai héi.

b) H3 trg Poan chii toa cong bd dy thao Bién ban, Nghi Quyét cua Pai hoi va thong béo cua
Poan chii toa giri dén céc ¢ dong khi dugc yéu cdu.

¢) Thuc hién céc céng viéc trg gitup khéc theo phén cong ctiia Chu toa.

Diéu 6. Ban Kiém phiéu

1. PHDCPD biu mét hodic mét sé ngudi vao Ban Kiém phiéu theo dé nghij cuia Chu toa.

2. Ban kiém phiéu ¢6 nhiém vuy:

a) Hudéng din viée bidu quyét cia céc cb dong va ngudi dugce uy quyén du Pai hi.

b) Lap Bién ban kiém phiéu theo timg ndi dung bidu quyét va cong bd két qua kiém phiéu
trude Pai hdi va cho Chu toa, Ban thu ky.

3. Ban kiém phiéu chiju trach nhiém vé tinh chinh xac, trung thyc ctia két qua kiém phiéu da
cdng bé.

CHUONG III: TIEN HANH PAI HOQI
Pidu7.  Diéu kién tién hanh Dai hdi
Cudc hop Dai hoi ddng cb dong duge tién hanh khi c6 s6 cd dong du hop dai dién trén 50%
téng sb cb phan c6 quyén biéu quyét.
Trudmg hop Pai hoi khong du diéu kién tién hanh theo quy dinh trén thi viéc triéu tip va tién
hanh cudc hop Pai hoi déng cb déng cac ldn tiép theo s& dugc tién hanh theo quy dinh cuia
Piéu 1& Cong ty cb phén Cong nghiép Ngii Kim Fortress Vi¢t Nam va Luat Doanh nghiép.
Diéu 8.  Cich thire biéu quyét théng qua cic vin d@ tai phién hop

1. Tét ca cac ndi dung trong chuong trinh ciia phién hop déu phai thdng qua bing céch ldy y
kién bidu quyét cua tit ca cd déng tham du hop c6 quyén biéu quyét bing Thé biéu quyét
hodic Phiéu biéu quyét theo sb ¢ phﬁn s& hitu hodic dugc dai dién.

2. Céch thirc biéu quyét:

a) Biéu quyét bing cach danh diu trén Phiéu biéu quyét: cac ndi dung chi tiét dugc ghi trén
Phiéu bidu quyét, cac cd dong bidu quyét bing cach dénh ddu vao 6 twong tmg (Tén
thanh, hodic khong tan thanh, hofic khdng c6 y kién). Sau khi biéu quyét, tit ca cac noi
dung ghi trong Phiéu biéu quyét, c6 dong/ngudi duge uy quyén ky xac nhan, ghi rd ho

_tén va bo vao thung phiéu hoic dugc ban kiém phiéu thu lai.
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b) Biéu quyét bang cach gio Thé biéu quyét: C dong thyc hién gio Thé bidu quyét tai Pai
hi theo yéu cdu ctia Chii toa dé biéu quyét theo céc ndi dung: Tan thanh, hodc khong tan
thanh; hogc khong c6 ¥ kién, cu thé:

- Théng qua thanh phin Poan Chu toa, Ban Kiém phiéu; Ban Thu ky; thong qua Chuong
trinh Pai hdi; Quy ché lam viéc cua Pai hoi.

- Théng qua Bién ban Pai hdi;

- Va céc ndi dung khéc theo yéu cu cia Poan chu toa.

3. B phiéu tir xa qua thu, fax, thu dién tir theo diém d, khoan 3 didu 144 Ludt doanh
nghiép:

C6 dong duge biéu quyét théng qua gui thu, fax, thu dién tir. Cé dong phai giri d& nghi
béng van ban qua thu, fax hodic thu dién tir vé viéc bidu quyét thong qua thu, fax, thu
dién tir dén Ban tb chic Dai hgi cham nhit 03 ngay lam viéc truée ngdy khai mac Dai
hoi. Céc cb dong phai guri Phiéu bidu quyét (theo mAu quy dinh ctia Ban 6 chirc) dén Ban
tb chirc dai hoi cham nhét 01 ngay lam viée trudc ngay khai mac Dai hoi.

4. Viéc kiém phiéu phai dugc tién hanh ngay sau khi cude bod phiéu két thuc. Ban Kiém
phiéu phai thong ké, 1ap bién ban va niém phong sb Phiéu biéu quyét khong sir dung dén,
s6 Phiéu duge biéu quyét boi cb dong/ngudi duge uy quyén. Ban Kiém phiéu khong
duoc gach x04, sira chira trén Phiéu biéu quyét.

5. Téng sb phiéu tan thanh, khong tan thanh, khong c6 y kién cua timg ndi dung s& duoc
Trudng Ban Kiém phiéu théng bao két qua tai Dai hi.

6. Ty 1¢ thong qua cc ndi dung trinh Dai hdi: Théng qua cac ndi dung du kién xin y kién
Dai hdi khi dat ty 1 biéu quyét theo quy dinh tai Diéu 1& cong ty.

Diéu 9.  Bién bin hop Pai hi ddng cb dong

1. Bién ban hop Dai hoi ddng ¢d dong phai 1ap xong va théng qua trude khi bé mac Dai hoi.
Chu toa, Thu ky hodic nhitng ngudi khéc ky tén trong Bién ban hop phai lién d6i chiu trach
nhiém vé tinh chinh xdc, trung thuc ctia Bién ban Dai hdi.

2. Bién ban hop Dai hdi dong cb déng phai dugc luu giif tai tru s chinh cia Cong ty.
3. Bién ban Dai hi la co s& dé dua ra Nghi quyét cua Dai hoi ddng cb dong.
Diéu 10. Nghi quyét ciia Pai hji ddng cb dong

1. Cin ctr két qua tai Dai hgi, Chu toa ra Nghi quyét cia DHPCD vé céc vén dé da duoc
Dai hgi théng qua.

2. Trong thdi han 90 ngdy ké tir ngdy nhén dugc nghj quyét hodic bién ban hop PHDCD, cb
dong, nhém cd dong quy dinh tai khoan 2 Pidu 115 Lu4t Doanh nghiép c6 quyén yéu ciu Toa
én hogic Trong tai xem xét, hity bd mét phén hodc toan bd Nghi quyét cia PHPCP phu hop
v6i quy dinh ctia Diéu 24 Piéu 1¢ Céng ty va Piéu 151 Luét Doanh nghiép.

CHUONG IV: PIEU KHOAN THI HANH
Piéu 11. Piéu khodn thi hanh



I. Quy ché ndy gdm c6 4 Chuong, 11 Pidu do Céng ty C4 phin Céng nghiép Ngi kim
Fortress Vi¢t Nam ban hanh tuén thu cdc quy dinh phép lut.

2. Céc C6 dong, thanh vién Ban Té chirc hop Pai hdi ddng cb dong thudng nién nam 2025 cia
Cong ty Cb phdn Cong nghiép Ngii kim Fortress Viét Nam chiu trich nhi¢m thi hanh./.
TM. HOI PONG QUAN TRI

CHU TICH HQI PONG QUAN TRI
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CONG TY CO PHAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
NGU KIM FORTRESS VIET NAM Dje lip - Ty do - Hanh phic

Thdi Binh, ngay 09 thdang 06 nam 2025

BAO CAO KET QUA HOAT PONG NAM 2024
VA KE HOACH HOAT DONG SAN XUAT KINH DOANH NAM 2025

Kinh thwa: Dai hpi dong cé dong thuwong nién
Thay mgt HDQT, t6i xin phép bao céo quy vi vé két qua hoat dong nam 2024 va
ké hoach - nhiém vu nim 2025 nhu sau:
I.  Két qua hoat djng nim 2024:

1. Két qua hoat dpng kinh doanh nim 2024:

Niam 2024, két qua hoat dong san xuét kinh doanh ciia Céng ty thé hién trén Béo
cao tai chinh hgp nhat kiém todn nim 2024, doanh thu ca nim Coéng ty dat 612,9 ty
ddng, tang 75,3 ty ddng so v6i nam 2023 va giam 12,1 ty ddng so véi ké hoach nam
2024. So sanh v&i nim 2023, doanh thu ndm 2024 ting 14,01%, chi phi gia von ting
28,42%, chi phi tai chinh tang 11,64%, chi phi ban hang giam 0,54%, chi phi quan Iy
doanh nghiép giam 41,63%, lgi nhuén sau thué dat 3,2 ty dong, giam 15,86 ty ddng so
vGi nam 2023

Két qua kinh doanh trong ndm 2024 cta Coéng ty nhu sau: —

Don vi tinh: Triéu dong -Theo Bdo cdo tai chinh hop nhdt kiém todn nim 2024/4;;;@3&99?}.

1.
Tiing/Gid 77 chne 1Y
Namazd | TSR e sl
1 v oy
" Chitiu iwzo.;; " w24 | nip 2028 {271
i nam N FDRTRES
Thue hién| K& hoach LA\ Jernam
\\""',5‘7“?'—,‘_'_«1{\;
I | Vondieulé 268.078 | 268.078 268.078 s
2 | Doanh thu thuan 612.943 | 625.000 537.614 (12.057) 75329
3 | Loi nhuan trude thué 5.363 2312 23.409 (16.949) (18.046)
4 | Loi nhuan sau thué 3235 18.742 19.089 (15.517) (15.864)
5 | Ty sudt LN/DT (ROS) 0,53% 3% 3,55% (2,47%) (3,02%)
6 | Ty suit LN/TTS BQ (ROAA) 0,24% 1,29% 1,31% (1,05%) (1,08%)
7 | Ty suit LN/VCSH BQ (ROAE) 0,43% 2,46% 2,60% (2,03%) (2,17%)

Trong ndm, cdc mat hang truyén théng cia Céng ty van chiém ty trong Iémn: kéo vin la
san phim chi lyc chiém 43,25% doanh thu toan Céng ty trong nim, dong sin phém



cong cu (xéng, cude, cdo,..) chiém 46, 12%, mat hang méi phét trién nhu thang gép
chiém 8,41% doanh thu. My va Chéau Au la thi truong xuét khau chinh, trong nam 2024
Cong ty da xuit khau 7,29 triéu san phdm trj gia 22,81 triéu USD, chiém 93.4% tong
doanh thu sang thi truong nay. Ngoai ra, Cong ty ciing nhin don tir cic khach hang dén
tir nhiu quéc gia trén thé gidi: Trung Qudc, Nhat Ban,Brazin, Mé Hi Cb. .

2. Ddnh gid hi¢u qui Hoat dpng diu tfu:

Piu tw may méc, thiét bi: Trong ndm 2024, cong ty da du tu thém mdy moc, thiét bi
phuc vu cho mé& rong san xuét kinh doanh. Téng gid tri may méc thiét bi diu tu trong
nim la 1.317.236.104 dong

3. Ddnh gid hi¢u qui Hoat dpng huy déng véon:

Vé6i uy tin tin dyng t6t, Cong ty luén dam bao ngudn vén cho nhu ciu san xuit kinh
doanh trong nam.

Vén vay:

- S6 du vay ngén han: 380,923 ty déng, chiém 100% téng du ng

Ngén hang HD bank, TP Bank la nhimg ngin hang da hop tac tir 1du véi cong ty, han
mirc cho vay 6n dinh.

4. Két ludn
Trong ndm 2024, Doanh thu ban hang ting so v6i ndm trude. Phin 16n san phim cua
Cong ty van dang tap trung vao céc mit hang truyén théng, Cong ty cin nd lyc hon nita
dé nghién ciru phét trién da dang san phdm, ddng thoi m& rong danh sach khéch hang dé
dat duoc két qua kinh doanh tét hon trong cac ndm tdi.

II. KE HOACH HOAT PONG NAM 2025

§ 4 Dinh hwong chung:

Ném 2025, Cong ty s& tép trung vao mét sb hoat dong sau day:

*  Du kién b sung thém san phim xéng cén dai, cac sin phim nhua ding cho lam
vuon.

*  Tiép tuc nghién ctru, mé rong danh muc céc sin phim nhim dép mg yéu ciu cua
khéch hang va nhu céu thi trueong;

*  Nim bit co hoi chuyén dich cta cac nha san xuét Trung Québc, thong qua hinh
thirc hop tac hodc gép von dé gianh duge don hang va chuyén giao cdng nghé, qua
do tang cuong nang luc ndi tai clia cong ty.

*  Thanh ly may moc thiét bj khéng str dung dé ti wu héa khoéng gian nha xudng va
tang ngudn von heu dong cia cong ty.

= Ung pho véi ngudn lao dong ngay cang han hep, ting cudng dau tu may moc ty
dong hoéa hodc ban ty dong hoa.

*  Ung phé v6i rui ro thué quan, ddy manh hoat dong thu xép vén véi cée tb chic tin
dung, ddm bao ngudn vén cho san xuit kinh doanh.



]

Cic hoat dpng cu thé:

*  Dua trén phuong 4an cy thé, xay dung ké hoach vé tién do, phuong phap va muc
tiéu. .

* D¢ dam bao ngudn vén ddu tu cho nam 2025, cong ty da lam vide véi cde ngén
hang, o chirc tai chinh trong va ngoai nuéc dé sép xép ngudn vén mé rong hoat
dong SXKD.

3, Ké hoach kinh doanh nim 2025:

Dua trén co s& dy bao nhu céu thj trudmg va cic san phim cong ty dang nghién

ctru phat trién, chiing tdi dua ra ké hoach kinh doanh cho nim 2025 nhu sau:

Don vi tinh: Tri¢u dong

TT Chi tiéu KH
1 | Vén diéu lé 268.078
2 | Doanh thu thun 619.850
3 | Loi nhugn sau thué 10.909
4 | Ty suat LN/DT (ROS) 1,76%
5 | Ty sudt LN/TTS BQ (ROAA) 0,85%
6 | Ty suit LN/VCSH BQ (ROAE) 1,46%

Trén day la bao cao két qué hoat dong trong nim 2024 va ké hoach hoat dong
nam 2025 cia Cong ty CP Cong nghiép Ngii kim Fortress Viét Nam. Ching t6i mong
nhén dugc y kién dong gop cla céc quy vij cb dong giup cho hoat dong cua cong ty dat
duoc két qua tot.

Xin trdn trong cam on!
Noi nhin:

- Dai hoi dcfng cé dong;
- Luu: VP HDQT.




CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG NGHIEP NGU KIM Pie lip - Ty do - Hanh phic
FORTRESS VIET NAM

Thdi Binh, ngay 09 thang 06 ndm 2025
BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2024
VA KE HOACH NAM 2025

Kinh giri: Pai hoi ddng cb dong thwong nién

Thuyc hién quy dinh tai Diéu 1& Cong ty, Hi ddng quan trj kinh bdo céo Pai
hoi vé tinh hinh hoat doéng ciia HPQT trong nidm 2024 va ké hoach nim 2025
nhu sau:

I KET QUA HOAT PONG NAM 2024

1.1. Nhén sy cia HDQT

Hoi ddng quan tri hién nay ctia Cong ty gdm 05 thanh vién. Cy thé nhan sy

HPQT gbm:
Ngay bét ddu/khong con 1a
Stt Thanh vién HBQT Chirc vu thanh vién HDQT
Ngay bé |Ngay mién nhiém
nhiém

1 | Ong Tsai Chui Tien | Chu tich 16/04/2021

2 |BaLé Thi Thu Hing | Thanh vién 16/04/2021

3 | Ba T6 Thij Phuong Lan| Thanh vién 22/01/2021

4 | Ong Bi Van Thanh | Thanh vién ddc lap | 16/04/2021

5 | Ong B3 Xuan Thanh | Thanh vién doc lap | 16/04/2021

1.2. Céng tic chi dao thye hi¢n Nghi quyét ciia PHPCD

Thue hién Nghj quyét s6 2806/2024/NQ-DHDCP ngay 28/06/2024 cia Dai
hdi ddng cb déng thuong nién 2024, Hoi ddng quan trj da trién khai cdc ndi dung
theo dung quy dinh cua Piéu 1¢ Cong ty, Quy ché nbi by vé quan trj Cong ty,
Quy ché lam viéc cia HPQT va céc quy dinh cta phép lujt.

Hoi ddng quan tri da chi dao, gidm sat hoat dong ctia Ban Tdng Gidm déc,

- Két qua thuc hién Nghj quyét cia PHDCD nam 2024 nhu sau:Vé két qua san

xuét kinh doanh (Theo Béo cdo tai chinh hgp nhét da kiém toén ndm 2024):




TT Chi tiéu Nim 2024
Thyc hién (Tri¢u ddng) | Ké hoach (Tri¢u
dong)
1 Vén diéu 1& 268.078 268.078
2 Doanh thu thuén 612.943 625.000
3 Loi nhuén trude thué 5.363 22.312
4 Loi nhuan sau thué 3.225 18.742

— Lua chon don vj kiém todn: PHDCD iy quyén cho HPQT lya chon don vi
kiém toan doc 1ap

— Viéc phén phéi lgi nhuan thyc hién ndm 2024: khong thyc hién

~ V& luong, thu lao va thu nhap khéc ciia HDQT, BKS va Ban TGD va ké
todn trudng cong ty thuc hién nadm 2024: 2.997.528.128 VND

- Béo cdo vé giao dich giita Cong ty, cong ty con, doanh nghi¢p do Céng ty

ndm quyén kiém soat trén 50% tr& 1én vén didu 1¢ voi thanh vién Hoi dong

quan tri va nhiing ngudi c6 lién quan cta thanh vién d6; giao dich gitta Cong ty

v6i doanh nghiép trong d6 thanh vién Hoi déng quan trj la thanh vién séng lap

hogc la ngudi quan ly doanh nghiép trong thoi gian 03 nam gén nhét trude thoi

diém giao dich:
Péi twgng | Di twgng duge giao dich lién . ) )
giao dich quan :;gn HPQT Noi dung nghiép vu S tién (VND)
Cong ty TNHH Garden Pals (Ba L& Mua hing héa, dich vy 424.350.000
Congty | ThiThuHang- TV HDQT Ia Chi  Thyg nha xuéng 4.255.680.800
Aph.Kism TGR) Tra ho dich vy 4.809.684.263
Cong ty CP Khai phat Dai Tin (4 hang héa, dich vy 1.823.308.739
Cona t Ong Tsai Chui Tien- Chii tich
&Y | HDQT 1a ngusi dai dién theo _
phép luét) Chi phi 1i vay 646.576.603
X Nhén tién vay 25.975.000.000
: Cong ty Ability Merit Ltd (Ong
Congty | Tsai Chui Tien- Chi tich HDQT [Tra géc vay 96.368.570.000
la thanh vién séng 14p)
Chi phi 1di vay 3.139.808.303
Cong ty Objective Holding .
cs Incorporated (Ong Tsai Chui ~ [Nhén tién vay 896.800.000
"6 | Tien- Cha tich HDQT la Chu
tich HDQT) Chi phi lai vay 1.232.008.765




Tra gbc vay 88.827.773.228

Cong ty Tsai Chui Tien- Chi tich HPDQT ,
hi phi 18i vay 8.202.072.138

3. Cic hoat d9ng khéc ciia Hoi ddng quén trj
Hoi ddng quan trj da hon thanh tréch nhi¢m ciia ngudi quan 1y Céng ty.
— V& hoat dong cla thanh vién dgc lap HDQT: Thanh vién HPQT dgc lap da
thyc hién nhiém vy theo quy dinh ciia phap lugt va Diéu 1¢ Cong ty
—  Céc Nghj quyét cia HPQT trong nam 2024:

Ty 1§
S6 Nghi quyét/ Quyét .
STT Ngay N§i dung thong
dinh
qua
- 050224-01/2024/Qb- Mién nhiém chirc vu TGP déi v6i Ba 100%
0
HPQT 5/2/2024 [Trin Thi Thay Nguyén
i 050224-02/2024/QD- B4 nhiém chirc vu TGD déi véi dng —
0
HPQT 5/2/2024 (Chiang Chiu Chiung
050224-03/2024/QD-
03 o8 100%
HDPQT 5/2/2024 [Théng qua giao dich v6i bén lién quan
160424/2024/QD- Gia han thoi gian hop DPHPCD thudng
04 100% Iy
HPQT 16/4/2024 hién ndm 2024 2383¢ 1,
130524/2024/QP- Ké hoach hop PHDCD thudng nién SONG TV
05 100% CQ PHAN
HPQT 13/5/2024 pnam 2024  NGHEP NGI
FO‘EHR.ESS
Théng qua thanh 1ap Ban kiém tra tu VIR NAM
P TTRRY
06 070624- cach cb dong tai PHDCD thudng nién | 100% [R5
01/2024/QDHDQT | 7/6/2024 |nam 2024
070624-02/2024/Qb- Théng qua chuong trinh va ndi dung
07 100%
HDQT 7/6/2024 hop PHDCD thudng nién nim 2024
54 270624/2024/QD- Théng qua sira d6i, bd sung tai ligu —
0
HDbQT 27/6/2024 hop PHPCD thudng nién ndm 2024
130724-01/2024/QD- Mién nhiém chuc vu KTT ddi véi Ba
09 100%
HPQT 13/7/2024 [T6 Thj Thuy
" 130724-02/2024/QDb- B4 nhiém chiic vu Ngudi phu tréch ké 100%
0
HPQT 13/7/2024 toén dbi voi Ba Bui Thi Thiy
11 150724/2024/QD- 15/7/2024 |Lya chon don vj kiém toan doc lap 100%




HDQT lkiém todn BCTC 2024

’ 260724/2024/QD- L —
HDQT 26/7/2024 |Ké hoach vay TPBank

4 160824-01/2024/QD- tt:lién nhiém chirc vy Ngudi phu trach S
HDQT 16/8/2024 ké todn déi véi Ba Bui Thi Thiy

14 160824-02/2024/QD- B nhiém chirc vu Ngudi phy trach ké 100%
HPQT 16/8/2024 [todn déi v6i Ba D& Thj Thanh Hing

s 050924/2024/QD- Théng qua ké hoach vay Ngan hang L00%
HDPQT 05/09/2024 [Fubon

6 161024-01/2024/Qb- Mién nhiém chirc vu Ngudi phu trach it
HDPQT 16/10/2024 ké toén d6i v6i Ba D3 Thj Thanh Hing

- 161024-02/2024/Qb- B nhifim chirc vu Nguoi phu tréch ké 100%
HDPQT 16/10/2024 toan d6i v6i Ba Pham Thij Ngoc Hoa

1.5. Két qua gism sat dbi véi Tong giam dde

Ném 2024, Tong Gidm déc da t6 chuc diéu hanh hoat dong SXKD ciia Cong ty
ding nhiém vy va quyén han theo quy dinh cta phép luat, Piéu 1é Cong ty, cac
quy ché quén Iy ndi bo ctia Cong ty ciing nhur thyc hién ddy di cac Nghi quyét,
Quyét dinh cia HPQT. Téng Giam déc da thyuc hién day du viéc cung cép thong
tin, tao diéu kién cho Ban Kiém soét tiép can, kiém tra tinh hinh tai chinh va cac
hoat dong khéc cua Céng ty.

1.6. Két qua giam st d6i véi Ngudi didu hanh khéc

Hoat d6ng giam sat cia HPQT d6i v6i Ban Pidu hanh cla Céng ty dugc thuc
hi¢n ding nhiém vu va quyén han theo quy dinh ctia phép lugt, Diéu 1¢ Cong ty,
cac quy ché quan ly ndi b cta Céng ty ciing nhu thyc hién déy da cac Nghi
quyét, Quyét dinh cta Téng Giam déc. Thong qua hoat dong gidm sat cho thay:
Ban diéu hanh da thuc hién lich hop hing thang, quy dé tong két, danh gia rat
kinh nghi¢m dé diéu chinh céc giai phép quan 1y va san xudt mot cach linh hoat
va dat hi¢u qua cao.




II. KE HOACH CONG TAC NAM 2025
Nam 2025, Hoi ddng quan trj xac dinh mot s6 nhiém vy cong tic nhu sau:
—  Tb chuc thanh cong PHDPCD nim 2025;
—  Tiép tuc ddi méi, nang cao hiéu qua quén trj doanh nghiép, chi dao va phéi
hop v6i Ban Téng Gidm déc thuc hién thanh cong ké hoach SXKD nim
2025 vdi cac chi tiéu dugec PHDCDP théng qua trong Pai hdi;
—  Chi dao, phdi hop va giam sat Téng Gidm déc thuc hién hiu qua nhiing
nhiém vy nhu sau:
+ Té chirc trién khai thanh cong K& hoach san xuét kinh doanh nam 2025 theo
céc chi tiéu dd dugc DPHPCD thudng nién thong qua.

Trén day la béo cao ciia HPQT vé két qua hoat dong ndm 2024 va phuong
hudéng, nhiém vu trong nim 2025. HDQT kinh trinh Dai hdi dong c6 dong thong
qua./.

TM. HQI PONG QUAN TRI
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CONG TY CP CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
NGU KIM/! RESS VIET NAM Pic lap - Ty do - Hanh phiic

Théi Binh, ngay 09 thang 06 ndm 2025
FORTRESS
VIETNAM L&

)
A
T

e BAO CAO BAN KIEM SOAT
CONG TY CO PHAN CONG NGHIEP NGU KIM FORTRESS VIET NAM

Ciin it Ludt Doanh nghiép s& 59/2020/QH14 ngay 17/6/2020;
Cin cir Didu 18 td chirc va hoat dong ctia Cong ty
Ban kiém so4t kinh trinh Dai hoi ddng cd dong thudng nién nim 2025 vé két qua hoat

dong ctia Ban kiém soat ndm 2024 nhu sau:

1. BAO CAO TU PANH GIA KET QUA HOAT PONG CUA BAN KIEM SOAT
1. Théng tin vé thanh vién Ban kiém so#t

Ho tén Chirc danh | Ghi chi

Ba Dinh Thi Lan Huong | Trudng ban Béu giir chirc vy Truong BKS ngay 05/01/2024

Ba Vi Nguyét Cam Truéng ban | Mi&n nhi¢m ngay 05/01/2024

Ba Lé Thi Thu Huong Thanh vién Mién nhiém ngay ngay 28/06/2024

Ha Thi Thu Thuay Thanh vién Mién nhiém ngdy ngay 28/06/2024
Bai Nhu Hué Thanh vién Bau giir chirc vy thanh vién BKS ngay 28/06/2024
Phan Thj Oanh Thanh vién Bau gir chirc vy thanh vién BKS ngay 28/06/2024

2. Bdo cdo hoat djng ciia Ban kiém sodt
Ban kiém sodt hoat dong gdm ba thanh vién. Dya trén co s céc quy ché hoat dong ciia Ban kiém
sodt, mdi thanh vién chuyén trach nhimg néi dung phit hop véi kinh nghi¢m chuyén mén cua
Ban kiém sodt theo Diéu Ié cong ty:
- Tham dy céc phién hop ciia Hoi ddng quan trj (HPQT) dé danh gid hoat dong ciia HPQT,
xem xét tinh hop 1y, hop 1é cua cac Quyét dinh ciia HDQT;
- Xem xét tinh hop 1y, hop 1& cia cdc Quyét dinh cua Ban Téng Giam dbc trong cong téc
~ quan ly, diéu hanh; kiém soét quy trinh, thi tuc ban hanh céc vin ban, tai li¢u cua Cong ty,
phu hop v6i quy dinh ciia Phép lugt va Diéu 1& cong ty;




Gidm sat viéc thye hign cac Nghj quyét cia Dai h¢i dong cb dong, Hoi ddng quan tri, Didu
1¢ Cdng ty va cic van ban ciia Ban lanh dao Céng ty, bao céo cong tac diéu hanh cua lanh
dao Cong ty;

- Kiém tra, dénh gid céc quy trinh, chinh sach trong yéu ciia Céng ty, nhiim pht hién nhing
rli ro tiém tang hogc nhitng thiéu sét, tir d6 d& xuéit nhing kién nghj va giai phdp khéc
phuc;

- Kiém tra tinh hop ly, tinh trung thyc va mic d§ cn trong trong quan ly, didu hanh hoat
dong kinh doanh, trong t6 chiic céng tac ké toan, théng ké va lap BCTC;

- Thdm dinh bio céo tinh hinh kinh doanh, bdo cdo tai chinh hang nidm va 06 théng cua
Céng ty, bdo cdo tai chinh da dugc kiém todn, xem xét s séch ké toan va tai liéu khéc caa
Céng ty nhidm déanh gia trung thuc, hop Iy cia sé liéu tai chinh:

- Gidm sét viéc thyc hign cong b théng tin dinh ky, thong tin bit thuong mot cach kip thoi
va kiém chimg tinh xéc thuc ciia cdc thong tin cong b6 t6i cée cb dong cua cong ty.

3. Cic cude hop cita Ban kiém sodt trong nim 2024
Trong nam 2024, Ban kiém soét ¢6 t6 chirc 03 cudc hop, céc cude hop ciia BKS déu thuc
hign dung theo quy dinh cua phap luét va diéu 1¢ hoat dong cua Cong ty.

4. Thil lao, chi phi hoat ddng ciia Ban kiém so4t
Thu lao, chi phi hoat dong va céc lgi ich khac cia Ban kiém soat va tirng thanh vién Ban
kiém sot trong nam 2024: 156.000.000 ddng.

IL. BAO CAO CUA BAN KIEM SOAT VE KET QUA HOAT PONG KINH DOANH

CUA CONG TY, KET QUA HOAT PONG CUA HOI PONG QUAN TRI, BAN TONG

GIAM POC

1. Két qua hoat djng sin xudt kinh doanh nim 2024
‘ (Theo Bdo cdo tai chinh hop nhdt ndm 2024)

K¢ hoach 2024 | Thyc hién 2024 [Tang/Giam so voi KH
STT Chi tiéu
(tri¢u ddng) (tri¢u ddng) (tri¢u dong)
1 |Doanh thu thuin 625.000 612.943 -12.057
2 |LNTT 22.312 5.363 -16.949
3 |LNST 18.742 3.225 -15.517

Ném 2024 doanh thu bén hang hod ting so v6i ndm 2023 (ting 14%) tuy nhién gi4 ban
hang hod bj giam do khach hang yéu ciu, diéu nay 1am giam lgi nhuan g6p va téng loi nhuan cua
Céng ty so v6i ké hoach ban ddu. Ban kiém soat ghi nhan nhitng nd lyc ctia Téng Gidm déc va
Ban diéu hanh trong viéc chi dao va didu hanh hoat déng san xuét kinh doanh dé dat duoc két



qué kinh doanh c6 lai trong nim 2024. Tuy nhién Ban kiém soét dé nghi ban lanh dao ra soat
cong téc 1ap ké hoach san xuét ndm 2025 trén co s& than trong va phi hop v6i tinh hinh dién bién
kinh té - xa hgi trong nam 2025, diic biét 12 vin dé danh thué nhap khiu vao M§ hién nay dang
gdy bt loi rdt 16n ddi v&i cong ty, ddng thoi vide phéi hop san xuét cin duge thyuc hién chit ché
nhim dat dugc muc tiéu dé ra, dem lai loi nhudn trong ndm 2025.

2. Két qua thim dinh Bdo cdo tai chinh nim 2024

Do anh huéng cuia khoan chénh léch tai san thiéu chd xir 1y gid tri 650.392.130.654 ddng
trén Bdo céo tai chinh nim 2022, tai ngay 31/12/2024 qua qua trinh kiém ké gid tr tai san thiéu
chd xir ly duge xdc dinh lai la 614.925.151.445 ddng. Tuy nhién, cho dén ngdy Iép béo céo nay,
Cong ty van chua xac dinh dugc nguyén nhén, thdi diém chénh léch va chua cung cdp dugce cho
Ban kiém sodt tai liéu nay. Do d6, BKS chua thé két ludn dugc s§ du khoan muc tai san thiéu
chdy xtr 1y va s6 du hang tdn kho trén Béo céo tai chinh nim 2024 c6 phan énh chinh xac hay
khong.

Ban kiém soat s& tiép tuc 1am viéc voi Hoi ddng quan tri, Ban gidm ddc dé yéu cdu lam rd
s ligu chénh léch hang tdn kho trén, bdo cdo lai véi Dai hdi ddng cé dong khi c6 két qua.

3. B#o cdo ddnh gi4 vé giao dich giita Cong ty, cdng ty con, doanh nghiép do Céng ty
nim quyén kiém sodt trén 50% trd 1én vén diéu 1¢ véi thanh vién Hoi ddng quén tri, Tong
gidm dbc, ngudi diéu hanh khic cia doanh nghiép va nhitng ngudi c6 lién quan cia dbi
twgng d6; giao dich gitra cong ty véi doanh nghiép trong dé thanh vién Hoi ddng quin tri,
Tong giam dbc, ngudi diéu hanh khic cia doanh nghiép Ia thanh vién séng lap hoiic 1a
ngudi quén 1y doanh nghiép trong thoi gian 03 nim gin nhit truée thoi diém giao dich

Ban kiém soat khong phat hién giao dich bét thuong nao, céc giao dich déu dam bao lgi ich
cua Cong ty.

4. Két qua hoat dong ciia Hji ddng quan tri, Téng gism dbe va ngudi didu hanh khic
ciia doanh nghiép

- HDQT da tb chirc cac phién hop do chu tich HDQT chi tri, cdc thanh vién HDQT déu
tham dy ddy du, tich cyc x4y dung déng gop y kién; Nghi quyét cia HPQT dua ra déu tudn
thi ding quy dinh cta phép ludt va bam sat thuc té hoat dong san xudt kinh doanh cia
Cdng ty; Chu tich HPQT thay mit HPQT duy tri ché d6 hop giao ban san xuét dinh ky véi
Ban Téng gidm déc dé dam bao ndm bt dugc tinh hinh san xuét kinh doanh ciia Céng ty;

- Ban Téng giam dc quan Iy va diéu hanh hoat dong sén xuét kinh doanh theo diing muc
tiéu duoc Dai hdi déng cb dong va HPQT phé duyét, dam bao quy dinh ciia Phép luat va
Cong ty. Cac thanh vién Ban Tdng giam dbc khong ngimg déi m&i cong tac didu hanh dé
phu hop v6i tinh hinh san xuét kinh doanh thyc té ciia Céng ty;

- Du6i su chi dao ctia Ban Téng gidm ddc, cic can bd quan ly khac cia Cong ty déu thuc
hién ding cdc myc tiéu san xuét kinh doanh ma HPQT da dé ra.




ML SU PHOI HOP HOAT PONG GIUA BAN KIEM SOAT VOI HOI PONG QUAN

TRI, BAN TONG GIAM POC

Hoi ddng Quan tri Cong ty da cung cip kip thoi, diy du cic Nghi quyét, Quyét dinh cua
Hoi dong Quan tri cho Ban Kiém sodt;

Ban Téng Giam dbc da tao diéu kién cho Ban Kiém soét trong viéc thu thép céc thong tin,
tai liéu lién quan dén hoat déng san xuét kinh doanh ctia Céng ty khi c6 yéu ciu.

Tuy nhién, vé sb liéu khoan muc hang tdn kho thiéu chd xir Iy trén béo cdo tai chinh nim
2022, 2023,2024, Ban kiém soat vin chwa nhén dugc giai trinh v& nguyén nhén, thoi diém chénh
léch tir phia Ban Téng Gidm déc.

II1. PHUONG HUONG, NHIEM VU CUA BAN KIEM SOAT NAM 2025
Pé thuc hién t6t cong tac kiém tra, gidm sét theo Luat Doanh nghiép va Diéu 1é Cong ty, Ban
kiém sodt xdy dung ké hoach nam 2025 nhu sau:

- Giam sat viéc chdp hanh céc quy dinh cia Phép luat, Diéu 1é cia Cong ty, tinh hinh thyc
hién céc Nghij quyét ciia Dai hoi déng cb dong, Hoi ddng quan trj Cong ty;

- Tiép tuc thuc hién nhiém vy kidm tra, giam st cic hoat dong diéu hanh, quan 1y kinh
doanh theo quy dijnh ctia Luét Doanh nghiép;

- Gidm sat céc ké hoach, tinh hinh trién khai nhiém vu san xuét kinh doanh, dau tu cua Cong
ty:

- Xem xét, thdm dinh cac béo céo tai chinh ctia Céng ty, kip thoi dua ra nhitng ¥ kién dong
gop dbi véi HPQT va Ban didu hanh trong c6ng tic quan tri, phdi hop hoat dong giira
HPQT, Ban diéu hanh va Ban kiém soat;

- Nghién ctru, tham muu cho HPQT, Ban Téng gidm ddc trong cong téc tai co cdu dau tu tai
chinh pht hgp, hiéu qua.

CAC THANH VIEN BAN KIEM SOAT

g

DPINH THI LAN HUONG BUI NHU HUE PHAN THI OANH



CONG TY CP CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
NGU KIM FORTRESS VIET NAM Péc ldp - Ty do - Hanh phic

e 00o
S6: 90625-01/TTr-HPQT Thdi Binh, ngay 09 thing 06 nam 2025

TO TRINH

V/v: Théng qua Bdo cdo tai chinh da dugc kiém todn nim 2024
Kinh trinh: Pai hji ddng cb dong

HDQT kinh trinh Dai hoi déng c¢b dong thong qua Béo co tai chinh riéng nim 2024 va Béo
c4o tai chinh hop nhét nam 2024 cua Céng ty CP Cong nghiép Ngii kim Fortress Viét Nam, da duoc
kiém todn boi Coéng ty TNHH Kiém toan va dinh gia Quc Té da dugc Cong ty cong b théng tin, cu
thé nhu sau:

Nbi dung Bdo cdo tai chinh riéng nam 2024 va Béo céo tai chinh hop nhét nim 2024 bao gdm:

1. Bédo céo cua HBQT
2. B4o céo Kiém toan doc 1ap

3. Bang Cén déi ké todn tai ngay 31/12/2024;

4. Bdo céo Két qua hoat dong kinh doanh nim 2024;

5. Bdo céo Luu chuyén tién té nam 2024;

6. Thuyét minh béo cdo tai chinh

Trong d6: Mt s6 chi tiéu co ban trong Béo céo tai chinh da kiém todn nim 2024 nhu sau:

TT | Céc chi tiéu chii yéu Béo cdo tai chinh | Bdo c4o tai chinh
riéng hop nhét
Gid tri (dong) Gid tri (dong)
1 | Vén diéu l& 268.078.350.000 | 268.078.350.000
2 | Von chii s& hiru 743.695.789.142 |  746.744.986.043
3 | Téng tai san 1.282.810.224.702 | 1.283.792.270.208
4 | Doanh thu thuin 612.933.525.202 | 612.943.986.202
5 | Gia vén hang ban 515.120.907.010 | 512.824.074.064
6 | Chi phi tai chinh 59.723.091.732 |  59.723.091.732
7 | Chi phi ban hang 17.385.534.062 17.385.946.562
8 Chi phi quan ly doanh nghiép 30.368.993.324 31.193.177.692
9 | Téng lgi nhudn ké toan trudc thué 3.828.167.449 5.363.072.680
10 | Loi nhuéin sau thué TNDN 2.002.992.337 3.225.112.259

Céc noi dung chi tiét cia Bao cdo tai chinh riéng ndm 2024 va Béo cdo tai chinh hgp nhét nim 2024
da kiém toan dugc cong bd trén website http://fortresstools.com.vn/ chuyén myc Quan hé cb dong.
Kinh trinh Pai hi ddng ¢ dong xem xét phé duyét.

Noi nhdn: TM. HOI PONG QUAN TRI
Nhu trén; ~==CH{ TICH
Luu HCNS. ASPBRU AN
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CONG TY CP CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

NGU KIM FORTRESS VIET NAM Péjc ldp - Ty do - Hanh phic
00o olo ‘
S6: 90625-02/TTr-HPQT . Thdi Binh, ngay 09 thdng 06 ndm 2025
TO TRINH

Viv: Phwong dn phan phéi lgi nhudn ndm 2024 va
ké hoach phan phéi lgi nhudn ndm 2025

Kinh trinh: Dai hi ddng ¢é dong thwing nién
Cong ty C6 phin Cong nghiép 'N‘gﬁ kim Fortress Vi¢t Nam

- Cain cik Diéu 1¢ Té chite va hoat dgng ciia Cong ty C6 phan Céng nghiép Ngil
kim Fortress Viét Nam;

- Cdin cir két qua hoat dpng SXKD ndam 2024 ciia Cong ty Cé phan Cong nghiép
ngii kim Fortress Viét Nam;,

- Cdn cir ké hoach hoat dong SXKD ndm 2025 cua Cong ty Cé phan Céng nghiép
ngii kim Fortress Viét Nam.

Theo Bdo céo tai chinh hop nhit kiém toan nam 2024, Hoi dong quan trj Cong ty
Cb phin Céong nghiép Ngii kim Fortress Viét Nam kinh trinh Dai h¢i déng c6 dong
théng qua phwong an phén phéi lgi nhudn nim 2024 va ké hoach phén phéi loi nhuén
nim 2025 nhu sau:

1. Phwong én phén phi lgi nhugn sau thué nim 2024

TT Chi tiéu Pon vi tinh S tién
I | Vbn diéu 1§ ddng 268.078.350.000
11 | Phén phéi lgi nhudn
1 Lgi nhuan trudc thué ddng 5.363.072.680
2 Thué TNDN hién hanh ddng 2.392.149.322
3 Thué TNDN hodn lai ddng (254.188.901)
4 Loi nhuén sau thué dong 3.225.112.259
5 Trich quy du tu phét trién ddng 0
6 Trich qu§ khen thuéng phic lgi ddng 0
7 Tra ¢ tic ddng 0




Do nha xudng cong ty xay dung da gin 20 ndm hién da xubng cip nghiém trong cin
phai stra chita, cai tao, thay méi, dong thoi quy dinh cia phép luat vé bao vé moi
trudng va phong chéy chita chay ngdy cang nghiém ngit, cng ty cin diu tw xay dung
cac cong trinh bao vé méi truomg va phong chdy chita chdy ..., ngoai ra cong ty tra
bét céc khoan vay ciia céc ¢4 nhén, t6 chirc tin dung dé giam bét chi phi 1i vay, vi
vdy cong ty dy dinh s& khéng phén phéi lgi nhuan nim 2024.

2 K& hoach phén phéi lgi nhudn sau thué nim 2025
K& hoach kinh doanh niam 2025 nhu sau:
Tong Doanh thu du kién ca nam 2025: 619.850.000.000 dong
Loi nhudn sau thué du kién nam 2025: 10.909.360.000 dong
Céng ty du kién khong phén phéi loi nhuan nim 2025 d& tra bét cac khoan
vay clia c4c ¢4 nhan, t6 chic tin dung nhdm giam bét chi phi 13i vay.
Kinh trinh Pai hdi dong c6 déng thong qua phuong én phan phéi lgi nhuin
niim 2024 va du kién ké hoach phéan phdi lgi nhuén ndm 2025 nhu trén,

Noi nhdn
Nhur trén;
Luu HCNS

TSAI CHUI TIEN



CONG TY CP CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

NGU KIM FORTRESS VIET NAM Pic lap - Ty do - Hanh phiic
: EP L TN
S4: 90625-03/TTr-HPQT Thai Binh, ngay 09 thdng 06 nam 2025
TO TRINH

V& viée chi thit lao thanh vién Hgi ddng quin trj va Ban kiém soat

Kinh gui: Pai hji ddng cb dong thudng nién nim 2025
Cong ty Cb phin Cong nghiép Ngii kim Fortress Vi¢t Nam

1. Nam 2024, Cong ty da chi trd mirc thi lao nidm 2024 cho Hoi dong quan tri, Ban
kidm soét theo murc da dugc DPHDPCD phé duyét nhu sau:

1.1 Thi lao thanh vién Hji dong quén tri nim 2024

- Chuatich HPQT: 35.000.000 VND/ thang

- Thanh vién HDQT ddc lap: 15.000.000 VND/thang

- Thanh vién HPQT: 5.000.000 VND/théng

_ Cc chi phi cong tac (gdm: chi phi di lai, &n, & ...) va cdc chi phi hop 1y khac dé
thuc hién nhiém vu theo yéu ciu chi dinh cia Cong ty s& do Cong ty chi tra dyua
trén cac ching tir thanh toan di kém.

. Téng sb tién tra thu lao, cic khoan lgi ich cho HDQT trong nam 2024 la:
900.000.000 VND.

1.2 Thi lao thanh vién Ban kiém sodt nim 2024:

- Trudng ban kiém soat: 7.000.000 VND/ thang

- Céc thanh vién Ban kiém soét: 3.000.000 VND/ thang

- Cac chi phi cong tac (gdém: chi phi di lai, &n, & ...) va cic chi phi hop ly khac aé
thuc hién nhiém vu theo yéu ciu chi dinh ciia Cong ty s& do Cong ty chi trd dwa
trén cac ching tir thanh toén di kem.

- Tbng s tidn tra thi lao cho Ban kiém sodt trong nam 2024 1a: 156.000.000 VND



2.

Cén ctr vao ké hoach kinh doanh nam 2025, Hoi dong quan tri Cong ty C3 phin

Cong nghi¢p Ngii kim Fortress Viét Nam kinh trinh Dai hoi dong cb dong thong qua

mirc thu lao ndm 2025 cho Hoi dong quan tri, Ban kiém soat nhu sau:

2.1

2.2

Héi dong quén tri:

Chu tich HDQT: 35.000.000 VND/ théng

Thanh vién HDQT déc 14p: 15.000.000 VND/thang

Thanh vién HDQT: 7.000.000 VND/théng

Céc chi phi cong tac (gdm: chi phi di lai, an, & ...) va cdc chi phi hop 1y khac dé
thyc hi¢n nhiém vy theo yéu ciu chi dinh cua Cong ty s& do Cong ty chi tra dya
trén céc ching tir thanh todn di kém.

Ban kiém so4t:

Trudng ban kiém soét: 7.000.000 VND/théng

Thanh vién Ban kiém sodt: 3.000.000 VND/théng

Céc chi phi cong tdc (gdm: chi phi di lai, an, & ...) va cdc chi phi hgp ly khac dé
thue hién nhiém vy theo yéu cdu chi dinh cia Cong ty s& do Céng ty chi tra dua

trén cic chirng tir thanh toan di kém.

Kinh trinh Dai h¢i dong cb dong xem xét va théng qua.

Noi nhin: TM.-HQI PONG QU;\N TRI
Wit _,,..:__;':'-\d,".'&’:‘éci N,

Luu HCNS “/ CONG TY
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CONG TY CP CONG NGHIEP  CONG HOA XA HOQI CHU NGHIA VIET NAM
NGU KIM FORTRESS VIET NAM Doc ldp - Ty do - Hanh phiic

ek % % v e ok
S6: 90625-04/TTr-HDQT
Thai Binh, ngay 09 thdng 06 ndm 2025

TO TRINH
V/v: Lua chon don vj kiém todn djc Ip kiém todn Bdo cdo tai chinh nim 2026

Kinh giri: Dai hji ddng C6 dong thwdng nién nim 2025
Cong ty Cb phin Céng nghiép Ngii kim Fortress Viét Nam

- Cdn cik theo Ludt doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

- Can cir theo Ludt Chitng khodn sé 54/201 9/QH14 ngay 26/11/2019;

- Cdn cit theo Diéu I¢ 16 chirc va hoat dong cua Céng ty Co phdn Cong nghiép Ngil kim

Fortress Viét Nam.
Hoi ddng quan tri Cong ty (HPQT) kinh trinh Pai hoi ddng ¢ déng lwa chon don vi
kiém toan dqc 1ap thyc hién kiém toan Béo cdo tai chinh nim 2026 cia Coéng ty nhu sau:
1. Dé xuit vé tiéu thire lwa chon don vi kiém todn djc lap
HDQT xin dé xuit véi Dai héi dong ) dong cac tiéu thire lya chon don vi kiém toan déc
lap nhu sau:

- Chon don vi kiém toan doc lap c6 uy tin dugc phép hoat dong tal Viét Nam, dugc U‘y ban
chimg khoén nha nuéc chdp thuén thyc hién kidm ton cho céc td chirc phat hanh, t6 chic
niém yét va td chirc kinh doanh chimg khoén.

- La don vi c6 d6i ngu kiém toén vién cé trinh d6 cao, nhiéu kinh nghiém.

- Khong xung dot vé quyén loi khi thyre hién kiém toan Bdo céo tai chinh cho Cong ty.

- C6 mure phi kiém toén hop ly, phii hop véi ndi dung, pham vi va tién d kiém toén do
Cong ty yéu cau.

2. P& xuiit cic don vi kiém tosdin djc lip
Véi cdc tiéu chi lya chon néu trén, HPQT xin dé xuét danh sach lya chon cac don don vi
kiém toan Béo cdo tai chinh nam 2026 ciia Cong ty la céc don vi kiém toan ddc 1ap c6 uy
tin dugc phép hoat dong tai Viét Nam, duge Uy ban chimg khoan nha nuéc chip thuén
thye hién kiém toén cho céc td chirc phét hanh, t6 chitc niém yét va té chic kinh doanh
ching khodan.

Kinh trinh Pai hdi déng cb dong xem xét thdng qua va ty quyén cho Hoi dbng quan tri

quyét dinh viéc lya chon don vi Kiém toén néu trén..
Trin trong./.

Noi nhin: TM. HOLB ). G QUAN TRI
- C6 dong cong ty;
- Luu VT, HDPQT.

TSAI CHUI TIEN



CONG TY CO PHAN CONG NGHIEP  CONG HOA XA HOI CHU NGHIA VIET NAM
NGU KIM FORTRESS VIET NAM Poc ldp - Tu do - Hanh phic

S6: 90625-05/TTr-HPQT Thai Binh, ngay 09 thang 06 nam 2025

TO TRINH PAI HQI PONG CO PONG
V/v: diéu chinh ngi dung du dn ddu tw, cu thé : Diéu chinh muc tiéu du dn: Piéu chinh, bé
sung muc tiéu hoat dong; Diéu chinh quy mé dw dn: Tang quy mé cong sudt; Diéu chinh
dién tich dat dy kién sir dung: Tdang quy mé dién tich

Kinh trinh: Pai hdi ddng cb dong

Cin cr Luat Doanh nghiép s 68/2014/QH13 ngay 26/11/2014;

Can cir Luat Chang khoén sé 70/2006/QH11 ngay 29/06/2006 va Luét Ching
khoan stra d6i s6 62/2012/QH12 ngay 24/11/2010;

Cin cir Piéu 1€ t6 chirc va hoat dong ctia Cong ty C6 phan Céng nghiép Ngii
kim Fortress Viét Nam.

DPé mé rong san xudt kinh doanh, Hoi dong Quan trj Cong ty trinh Pai hdi dong
cd dong xem xét thong qua diéu chinh ndi dung dy an du tu cia Cong ty, cu thé
nhu sau:

L. Piéu chinh muc tiéu dy dn: Piéu chinh, bé sung muc tiéu hoat dong.
A. Piéu chinh muc tiéu hoat dong
Piéu chinh giam muc tiéu hoat dong: Giam muc s6 7: San xudt dd choi, tro choi
bang gb (trir ché bién gd, khong kinh doanh d6 choi ¢6 hai cho gido duc nhén céch,
suc khoé cua tré em hoéc anh hudng dén an ninh trét tu, an toan x4 hoi).
B. B4 sung muc tiéu hoat dong
1. Gia cong thanh phidm, ban thanh phidm dung cu lam vudn (du cao, dau cudc,
dau xéng, ludi cua, ludi kéo, dung cu hai qua, dung cu xdi dét, kéo cét tia cay,
cdo, cudc, xéng, xe kéo...) va céc san phdm kim loai khac (6ng sét, ong thép,
thang gép,...) ‘ , ,
2. Gia cong san pham nhya (ban thanh pham, thanh pham dyng cu lam vuon
bang nhya va cac san phdm khéc bing nhya)
3. Gia c6ng dao kéo, dung cy cdm tay va dd kim loai thong dung
4, Gia cong dinh tan, vong dém va cac san phdm khong ren twong tu; Gia cong
céc san pham dinh vit; Gia céng bu 16ng, dai ¢ va cc san pham c6 ren tuong
1



tu; Gia cong 10 xo (trir [0 xo déng h("i) nhu: Lo xo 14, 16 xo xo#n bc, 10 xo xo0dn
tron 6c, 14 cho 16 xo; Gia cong bép nuéng va dung cu nha bép céc loai bing
kim loai; Gia cong céc loai ké, gia bang kim loai; Gia cong d6 ngoai that san
vuon.
5. Gia cong ghé va chd ngdi trong vuon; Gia céng db dac cho phong ngii, phong
khach, vuon
6. Gia cong céc chi tiét va thiét bi cho thé thao, cho cac cudc thi ddu trong nha
va ngoai troi, bﬁng moi chét liéu (trir cac loai Nha nudc cdm)
7. San xuat, gia cong khudn
II. Piéu chinh quy mé du én: Tiing quy md cong suit.
Quy md cong suét hién tai: 4.150 tAn/nam.
Quy md cong suét sau khi diéu chinh: 7.800 tAn/nam. Chi tiét:
- Cong sudt san phim sit thép: 4.800 tdn/nim (trong d6 san pham ma: 680
tAn/nam; san phdm son: 4.120 tn/nim).

- Cong suét san phim bing cac kim loai khac (khong c6 ma): 2.200 tAn/nam.
- Cong suat san phdm nhya: 800 tan/nim.

I11. Piéu chinh dién tich dit dy kién sir dung: Ting quy mé dién tich
Dién tich dit du kién sur dung hién tai: 59.320 m2; Dién tich dét du kién st dung sau
khi didu chinh: 67.046,4 m2 (Trong d6 dién tich di thué la 14.726,4 m2).

Hoi ddng Quan tri Cong ty kinh trinh Dai hoi dong c¢b déng xem xét thong
qua.
Xin tran trong cam on./.

7 CENGTY N
cd PHAN
( CONG NGHIEP NGU KIM | 4

TSAIL, CHUI - TIEN



CONG TY CO PHAN CONG NGHIEP  CONG HOA XA HQI CHU NGHIA vtET NAM

NGU KIM FORTRESS VIET NAM Pjc lip — Ty do — Hanh phiic
S6: 3006/2025/NQ-DHPCP Thdi Binh, ngay 30 thang 06 nim 2025
DU THAO NGHI QUYET

DPAI HQI PONG CO PONG THUONG NIEN NAM 2025

DAL HOI PONG CO PONG CONG TY CO PHAN CONG NGHIEP NGU KIM
FORTRESS VIET NAM

Cén cu vao:

- Ludt Doanh nghiép sé 59/2020/QH14 da dwgc Quéc hoi khod XIV nuwée Céng hoa Xa hoi
Chui nghia Viét Nam thong qua ngay 17/06/2020;
- Diéu l¢ ciia Cong ty C phin Cong nghiép Ngii kim Fortress Viét Nam;

- Bién ban hop Dai hgi dong C6 dong thuong nién nim 2025 sé 3006/2025/BB-DHPCP ngay
30/06/2025 ciia Céng ty C6 phdn Cong nghiép Ngii kim Fortress Viét Nam.

QUYET NGHI:

Diéu 1.  Thong qua Béo cdo két qua hoat dong nam 2024 va Ké hoach hoat dong san xuét kinh
doanh nadm 2025.

Diéu2.  Thong qua Béo cdo hoat dong cia Hoi ddng quan tri nam 2024 va ké hoach nam 2025.

Piéu3.  Thong qua Béo cdo ciia Ban Kiém soat.

Piéud.  Thong qua Td trinh s 90625-01/TTr-HPQT ngay 09/06/2025 v& Béo cdo tai chinh nim
2024 da dugc kiém toan.

DiduS.  Thong qua To trinh sé 90625-02/TTr-HPQT ngay 09/06/2025 vé phuong 4n phén phéi
lgi nhudn nam 2024 va ké hoach phan phéi Igi nhuan ndm 2025.

Piéu 6.  Thong qua T¥ trinh s& 90625-03/TTr-HDQT ngdy 9/06/2025 vé viéc chi thu lao thanh
vién HPQT va Ban kiém soat.

Piéu7.  Thong qua Td trinh s6 90625-04/TTr-HDQT ngay 09/06/2025 vé viéc lya chon don vi
kiém toan doc 1ap kiém toan BCTC nam 2026.

Diéu8.  Thong qua To trinh sé 90625-05/TTr-HPQT ngay 9/06/2025 vé viée diéu chinh noi
dung du an dau tu.

Diéu9.  Diéu khoan thi hanh



Nghi quyét ndy dugc Dai hoi dong cd dong nhét tri thong qua toan vin tai cude hop va ¢6
hiéu lyc thi hanh ké tir ngay 30/06/2025.

Céc ng (ba) thanh vién Hoi ddng Quan tri, thanh vién Ban Kiém soét, thanh vién Ban Tong
Giam dbc chiu trach nhiém thi hanh Nghij quyét nay.

Noi nhén: TM. PAI HQI PONG CO PONG
- Nhu diéu 09 >
- Cb déng Cong ty; \ L
- Luu HCNS.



CONG HOA XA HQI CHU NGHIA VIET NAM

SOCIALIST REPUBLIC OF VIETNAM
Déc ldp — Tw do — Hanh phic
Independence — Freedom - Happiness

GIAY UY QUYEN
AUTHORIZATION LETTER

THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CONG NGHIEP NGU KIM FORTRESS VIET NAM
FOR ATTENDANCE IN ANNUAL GENERAL MEETING 2025 OF VIETNAM
FORTRESS TOOLS JSC

Kinh giti: BAN TO CHUC PAI HQ1 PONG CO PONG CONG TY CO PHAN CONG NGHIEP NGU KIM
FORTRESS VIET NAM
Kind attention to: AGM ORGANIZING COMMITTEE OF VIETNAM FORTRESS TOOLS JSC

1. Bén Gy quyén/Authorizing party
TEECED T 1 o im0 B ST S S B R S T s v s

Namie 6f SROPEROIABE: ... ..o 85550 0 m s s S Ao S oo A eSSBSl N A S S A & Wi waimss

[IPEWATEIRS, s 5 i e i o s A S AR 6 B R S B NS R R S SR S Vs iy s i )

2. Bén dugc iy quyén/Authorized party



Number of authorized SRAVeS: ................c.ouiui i e,

3. N§i dung va pham vi ity quyén/Scope of authorization

Bén dugc ty quyén thay mat Bén uy quyén tham du Dai hoi dong cb dong thuong nién ciia Cong ty

CH phan Cong nghiép Ngii kim Fortress Viét Nam t6 chirc vao 9h00 ngay 09/06/2025 va c6 quyén

thuc hi¢n moi quyén lgi va nghia vu tai Dai hdi ¢b dong lién quan dén sé ¢b phan duoc uy quyén. Bén

duoc iy quyén khong duge iy quyén lai cho bén thit ba khac thuc hién cac cdng viée néu tai Gidy Uy
quyén nay.

Authorized party, on behalf of Authorizing party, shall participate in the Annual General Meeting of
Vietnam Fortress Tools JSC at 09h00 on 09/06/2025 and fully perform all rights and obligations of
authorizing party related to the number of authorized shares at the General Meeting. The authorized
party shall not reauthorize to any other third party to perform the work under this authorization leiter.

Gidy Uy quyén nay chi c6 hiéu luc trong thoi gian t6 chirc Dai hoi ddng c6 dong thuong nién td chirc
ngay 09/06/2025 ctia Cong ty Cd phan Cong nghiép Ngii kim Fortress Viét Nam.

This authorization letter is only valid during the Annual General Meeting of Vietnam Fortress Tools
JSC on 09/06/2025.

Céac bén hoan toan chiu trach nhiém vé viéc uy quyén nay va cam két tuan thu nghiém chinh cac

quy dinh hién hanh cta Phap luat va Diéu 1 ciia Céng ty.

Both parties are fully responsible for this authorization letter and are committed to strictly abiding by

the applicable laws and the charter of the company.

NGUO1 PUQC UY QUYEN NGUOI UY QUYEN

AUTHORIZED PARTY AUTHORIZING PARTY
(Ky va ghi ré ho tén, dong dau néu la té chiec)  (Ky va ghi rd ho tén, dong dau néu la té chirc)
(Sign with full name and seal (if any)) (Sign with full name and seal (if any))

.........................................................................................




CONG HOA XA HQI CHU NGHIA VIET NAM

SOCIALIST REPUBLIC OF VIETNAM
Dic lgp — Tw do — Hanh phiic
Independence — Freedom - Happiness

GIAY UY QUYEN
AUTHORIZATION LETTER

THAM DU DPAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CONG NGHIEP NGU KIM FORTRESS VIET NAM
FOR ATTENDANCE IN ANNUAL GENERAL MEETING IN 2025 OF VIETNAM
FORTRESS TOOLS JSC

Kinh giri: BAN TO CHUC DAI HQI PONG CO PONG CONG TY CO PHAN CONG NGHIEP NGU KIM
FORTRESS VIET NAM

Kind attention to: AGM ORGANIZING COMMITTEE OF VIETNAM FORTRESS TOOLS JSC

Chung t6i 1a nhitg c6 dong cua Cong ty C6 phan Cong nghiép Ngii kim Fortress Viét Nam c6
tén trong Danh sch dugc giri kém theo ddy (Sau ddy duoc goi la “Bén iy quyén”), cing nhét tri
ly quyén cho:

We a group of shareholders of Vietnam Fortress Tools JSC stated in the list enclosed herewith
(Hereinafter reffed to as “Authorizing party”), hereby mutually agree to authorize:

Sau day dugc goi 1a “Bén dugc ity quyén”)
(Hereinafter refferd to as “Authorized party ")

Bugc thay mat ching t6i tham du Dai hoi dong c6 dong thudng nién ctia Cong ty Cb phin Cong
nghi¢p Ngii kim Fortress Viét Nam t6 chire vao 9h00 ngay 09/06/2025 va c6 quyén thuc hién moi



quyén loi va nghia vu tai Dai hoi cb dong lién quan dén sb ¢b phan dugc uy quyén. Bén dugce uy

quyén khong dugc iy quyén lai cho bén thir ba thuc hién cac cong vie néu tai Gidy Uy quyén nay.

On our behalf to participate in the Annual General Meeting of Vietnam Fortress Tools JSC at
09h00 on 09/06/2025 and fully perform all rights and obligations of us related to the number of
authorized shares at the General Meeting. The authorized party shall not reauthorize to any other
third party to perform the work under this authorization letter.

Gidy Uy quyén nay chi c6 hi¢u lyc trong thi gian t6 chire Dai hoi ddng cb déng thudong nién to
chirc ngay 09/06/2025 ciia Cong ty C6 phén Cong nghi¢p Ngii kim Fortress Vigt Nam.

This authorization letter is only valid during the Annual General Meeting of Vietnam Fortress
Tools JSC on 09/06/2025.

Chung t6i hoan toan chiu trdch nhi¢m vé viéc Uy quyén nay va cam két tuan thu nghiém chinh
cac quy dinh hién hanh ctia Phap luét va Piéu 1¢ cua Cong ty.
We are fully responsible for this authorization letter and are committed to strictly abiding by the

applicable laws and the charter of the company.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
AUTHORIZED PARTY AUTHORIZING PARTY
(Ky va ghi ré ho tén, dong dau néu la t6 chirc) (Ky tén trong Danh sdch kém theo)

(Sign with full name, seal (if any)) (Sign in the enclosure)

.............................................



DANH SACH NGUO1 UY QUYEN THEO NHOM THAM DU PAI HQI CO PONG
THUONG NIEN NAM 2025 CUA CONG TY CO PHAN CONG NGHIEP NGU KIM
FORTRESS VIET NAM
LIST OF AUTHORIZING PARTY BY GROUP TO ATTEND THE ANNUAL GENERAL

MEETING IN 2025 OF VIETNAM FORTRESS TOOLS JSC

Ho tén ¢ Téne sb b Tong s6 ¢6 | Ky tén va
dong uy S6 CCCD/H{ hgn oy phén iy dong déu
STT quyén/ chiéu/DPKKD Dia chi h‘;_u/ma : quyén/Total | néu la td
INo. | Full name of | ID/Passport/Business /Address number of chire/
o ; . number of B :
authorizing Registration No. shares owned authorized Sign and
shareholder shares seal (if any)

Tong cong/Total:




CONG HOA XA HQI CHU NGHIA VIET NAM

SOCIALIST REPUBLIC OF VIETNAM
Déc Idp — Tw do — Hanh phiic
Independence — Freedom - Happiness

GIAY XAC NHAN

CONFIRMATION

THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CONG NGHIEP NGU KIM FORTRESS VIET NAM
FOR ATTENDANCE IN ANNUAL GENERAL MEETING IN 2025 OF VIETNAM
FORTRESS TOOLS JSC

Kinh giri: BAN TO CHUC DPAI HOI PONG €O PONG CONG TY CO PHAN CONG NGHIEP NGU KIM
FORTRESS VIET NAM
Kind attention to: AGM ORGANIZING COMMITTEE OF VIETNAM FORTRESS TOOLS JSC

Capngay....c.ooovviiiiniininnns TR vemomiccnmsmr i 55 S A S A A R S P RSB Ead S s e
Issued on.............coove g L
1511 1 |1 L OO AP ey o e TR e P
BTEVBRNT oo oo st s AT e N 5 A B b SRR I A R A R AN AR s e SR S A WA
Dienthoals: emsensssmssnoss PR s mmssnaansousmos wamesstie s Email

e FOE? o psnsssnassevivieisassaes Email:.......ccoovviiiiiiiiiiiiiiinianann
Tong s6 ¢d YL LDy 8 113 11 R
Totil stimber Of SHOAPeS- OWRBHL . : 5 s crssrstevmi b o0 F G S Aw a0 86 F i eE S AT R b A e SR WG 2 b
BN CRIEE. <. coccnsmnmamsasmsmmnine summne s wmsms o sas mmans e ais s wals G4 HR SRS SRR AR ARV T ARAR )
(TN WOTAS: i eiviseiiaseiiarsnnsresorsnssnnsnnsenssasnsnsssensnossssnensssenssssssssinisssnsasinesansasasysasssse )

Xéc nhan tham dy Dai hoi déng cb dong thuong nién cia Cong ty C6 phin Céng nghiép Ngii



kim Fortress Viét Nam t6 chirc vao 09h00 ngay 09/06/2025 tai tru s& chinh cua Cong ty Cb
phdn Cong nghiép Ngii kim Fortress Viét Nam - L6 B8+B9+B10, KCN Phuc Khanh, TP Thai
Binh, Thai Binh, Viét Nam.

I hereby confirm my attendance in the Anuual General Meeting of Shareholders of Vietnam

Fortress Tools JSC at 09h00 on 09/06/2025 at Vietnam Fortress Tools JSC — Lot BS+B9+B10,
Phuc Khanh Industrial Zone, Phu Khanh Ward, Thai Binh City, Thai Binh Province, Vietnam.

CO PONG/SHAREHOLDER
(KY, va ghi rd ho tén, dong ddu néu la t6 chirc)
(Sign with full name and seal (if any))

............................................



CONG HOA XA HQI CHU NGHIA VIET NAM
Pic lip — Tw do — Hanh phic

VAN BAN KIEN NGHI )
Vé vige kién nghi vin dé dwa vao Chuwong trinh hop Dai hji dong cé dong thwong
nién ndm 2025 ciia Cong ty co phan cong nghié¢p Ngii Kim Fortress Viét Nam

Kinh giri:  HQI PONG QUAN TRI CONG TY CO PHAN CONG NGHIEP
NGU KIM FORTRESS VIET NAM

BAN TO CHUC DAI HQI PONG CO DPONG THUONG NIEN NAM
2025 CUA CONG TY CO PHAN CONG NGHIEP NGU KIM
FORTRESS VIET NAM

Céin cir Ludt Doanh nghiép sé: 59/2020/QH14 ngay 1 7/6/2020;

Céin cir Diéu 1@ 16 chirc va hoat djng Cong ty 6 phan cong nghiép Ngii Kim Fortress Viét
Nam;

Cén cir yéu cau quan Iri, diéu hanh va tinh hinh thuc té tai Cong ty 6 phan cong nghiép
Ngii Kim Fortress Viét Nam.

TN €8 AOME: ..o evveenveerssensessessasaranassessasste shesassan s ara s s sa s s iaeinis
CCCD/HO chiW/DKKD S6:....0eeuvveivrieieeerienniresnie s s

Bing van ban nay, t6i xin kién nghi dén Hoi ddng quan tri va Ban t6 chic Dai hgi xem xét
va dua cac nédi dung kién nghi dudi ddy vao chuong trinh hop Dai hoi dbng cd dong
thuomg nién cta Céng ty cb phan cong nghiép Ngii Kim Fortress Viét Nam nam 2025 dé
Pai hdi dong cb dong quyét dinh:

Cic van dé kién nghi dwa vao Chwong trinh hop:

.............................................................................................................

.............................................................................................................



........

Tran trong cam on.
v, NGAY ... thdng....ndm... ...
Co déong
(Ky va ghi ré ho tén, déng déu néu la 16 chirc)



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lip — Tu do — Hanh phic

VAN BAN KIEN NGHI

Vé viée kién nghi vén dé duwa vao ch wong trinh hop Dai hpi dong cé dong thirong nién
ndam 2025 ciia Cong ty cé phéin cong nghigp Ngii Kim Fortress Viét Nam

Kinh gitri:  HQI PONG QUAN TR] CONG TY CO PHAN CONG NGHIEP NGU KIM
FORTRESS VIET NAM

BAN TO CHUC DAI HOI PONG CO PONG THUONG NIEN NAM 2025 CUA
CONG TY CO PHAN CONG NGHIEP NGU KIM FORTRESS VIET NAM

Can cir Ludt Doanh nghiép s6: 59/2020/QH14 ngay 17/6/2020;

Cdn cie Diéu Ié t6 chire va hoat dong Céng ty 6 phan céng nghiép Ngii Kim Fortress
Viét Nam,

Can ctr yéu cdu quan tri, diéu hanh va tinh hinh thuec té tai Cong ty c6 phdn cong nghiép
Ngii Kim Fortress Viét Nam;

Can cir Bién ban hop cua Nhém c6 dong ngay ...

H6m nay, ngay....thang....nim s BB s v mnin B G A R A , ching t6i 1a nhém
b dﬁng cuia Cong ty cb phin cong nghiép Ngii Kim Fortress gbm:

L TR O NS v w00 o s A ATt A e A RO
CCCD/HO ChiWBDKKD S8:... ...
Ngay cﬁp: ................................. INGH CRP oo sinsinissains o ni Ko AR St
B O oo w00 50 S 4 et R i e i RN
BTN TOMI 55 005 vmn mem s o monin sommcenn A R E
ME SO CO AONE: ...t
Sb ¢cd phan s hiru:......... ) phan, trong do:

- C6 phén phé thong  :......... ¢b phan
- C6 phan wu dai T cd phan
Ty 1¢ s& hitu ¢6 phan phd thong:...................... %

b T
CCCD/HO chi€WBDKKD S8:...... v
NEgay CAP:...ooevieieeeii e, LR o svuons ss snsmn st s N S5 6 S o nen
DA Chlie
35114 1501 LA
MA S8 ©O AONE:. ...
Sé ¢6 phan sé hiru:.......... cd phén, trong do
- C6 phan phd théng  :......... ¢b phan
- C6 phén wu dai S ¢d phin

Ty 1€ s& hiru ¢6 phan phd thong:...................... Y%



CCCD/HO ChiSW/BDKKD $8:.....eeeieuvieereresirririeiiiasnneeeesessinnsssssessssns e
Ngay CTre s oo o s e NOT CAP: ettt
T TB CINEE e o355 0 A 56 S A S B M SR AR VRS U BB RN AT Paciceimsw e Kme
Pién thoai:................. e e A e S e e R SRR T SR DR A S o
ME SO €O QONE:. ... ettt e et e e e
S6 ¢b phan so hitu:......... cb phén, trong dé

- C6 phan phé théng  :......... ¢6 phan

- C6 phan wu dai - I cb phan

Ty 18 s& hiru c6 phin phd théng:..........c..cc.eeee. %

Téng s6 ¢b phéin ciia Nhém ¢6 dong:............... ¢6 phan, trong do:

- C6 phén phé thong :......... cb phan;

- C6 phén uu dai ¢6 phan

Téng ty 1¢ s& hiru ¢b phin phd théng:................. %

Bing vin ban nay, Nhém c¢b dong ciing nhét tri kién nghi dén Héi dong quan tri va Ban
td chirc Dai hoi xem xét va dua cac ndi dung kién nghi dudi ddy vao chuong trinh hop
Pai hoi déng cb déng thudng nién cta Cong ty ¢d phan cong nghiép Ngii Kim Fortress
Viét Nam nam 2025 dé Dai hoi dong c¢b déng quyét dinh :

Cic véan dé kién nghj dua vao Chwong trinh hop:

..........................................................................................................
...........................................................................................................
...........................................................................................................
..........................................................................................................
...........................................................................................................

...........................................................................................................

..........................................................................................................
...........................................................................................................

..........................................................................................................

Tréan trong cam on.
e eeneeeeny, REAY ... thdng....ndm... .

Xic nhén ciia cic ¢d dong trong nhém co dong
(Ky va ghi rd ho tén ciia timg c6 dong, déng ddu néu la t6 chirc)



PHIEU BIEU QUYET/
VOTING FORM

TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CP CONG NGHIEP NGU KIM FORTRESS VIET NAM
FOR THE ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2025 OF VIETNAM
FORTRESS TOOLS JSC

L THONG TIN CO PONG/ SHAREHOLDER INFORMATION

- Masb cb dong/ Shareholder code: ...............couvcunns

...........

---------

- Tén cb dong/dai dién/ Name of shareholder/Authorized by shareholder: .................ccuun..

-----------------------------------------------------------------------------------------------------------------------------------------------

- Sé lugng cd phén s& hirw/ity quyén/Number of shares owned/owned by the shareholder

whom I represent: ......... <ee.. CP/ Shares.

II. NOIDUNG BIEU QUYET/ CONTENT OF VOTING

Vin dé biéu quyét/ Content of voting

Tén thanh

Approval
O]

Khong tin
thanh
Disapproval

2

Khong ¢6 ¥
kién

Abstaintion
3)

Noi dung 1: Thong qua danh siach Poan Chu tich, Ban
Thu ky, Ban kiém phiéu/ Approve the list of Presidium,
Secretariat and Vote Counting Committee

-

[

I—.

Noi dung 2: Théng qua Quy ché 1am viéc tai Pai hoi
dong co dong / Approve the AGM Rule

[

[

Nbi dung 3: Thong qua Chuong trinh Dai hi ddng cb
d6ng/ Approve the agenda of AGM

Néi dung 4: Thong qua Bdo cdo két qua hoat dong nim
2024 va ke hoach hoat dong san xuét kinh doanh nim
2025/ Approve the Report of 2024 Business performance
result and 2025 Business plan.

Noi dung 5: Thong qua Béo cédo hoat djng cia HPQT
nam 2024 va ké hoach nam 2025 / Approval of the Board
of Directors’ Report on Activities in 2024 and the Plan for
2025
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Viin d& biéu quyét/ Content of voting

Tén thanh
Approval

O]

Khong tin
thanh
Disapproval

)

Khéng ¢6 y
kién
Abstaintion
3)

Noi dung 6: Thong qua Bdo céo ciia BKS / Approve the
Report of the Supervisory Board

[

—

-

Noi dung 7: Thong qua Td trinh vé Béo céo tai chinh di
dugce kiém toan nam 2024 ! Approve the Proposal on
2024 Audited Financial Statements

N

—

—

Noi dung 8: Thong qua T trinh vé phuong 4n phén phéi
lgi nhuén ndm 2024 va ké hoach phan phéi loi nhun nim
2025/ Approve Proposal on 2024 profit distribution and
2025 proposed profit distribution plan.

Néi dung 9: Thong qua T trinh v& chi thu lao HPQT,
BKS/ Approve remuneration of members of BOD and
Supervisory Board.

Noi dung 10: Théng qua Té trinh vé viéc bd sung lya
chon don vi kiém toan doc 14p kiém todn BCTC nim 2026
/ Approve Proposal on additional proposal of selection
auditing unit for 2026 FS

Noi dung 11: Théng qua to trinh vé viéc diéu chinh ni
dung du én dau tu / Approval of the proposal on the
adjustment of the investment project content.

[ R I A I

—~

Noi dung 12: Théng qua Bién ban Dai hoi/ Aprrove
Minute of AGM

[

[

C6 dong/Dai dién cb dong

Shareholder/ Authorized person
(Ky/ghi rd ho tén/ Sign, write full name)
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PAI HOI PONG CO PONG THUONG NIEN NAM 2025

ANNUAL GENERAL MEETING OF
SHAREHOLDERS IN 2025

CONG TY CO PHAN CONG NGHIEP NGU KIM FORTRESS VIET NAM
VIETNAM FORTRESS TOOLS JSC

THE BIEU QUYET/ VOTING CARD
MA CO PONG/ SHAREHOLDER CODE

TEN CO PONG/PD CO PONG/ NAME OF SHAREHOLDER /
AUTHORIZED BY SHAREHOLDER: ......ccoovernee..

sissasansonrsenss CEISHARES

Trong d6/ Including:

O

S6 ¢b phan so hitu/Number of shares owned: ........... &
phan/Shares

S6 ¢b phan uy quyén/ Number of shares owned by the
shareholder whom I represent. .......... C6 phan/Shares

Thé biéu quyét nay chi cé gid tri trong cudc hop Pai hoi dong co dong thuong nién

ndim 2025 Voting card is only valid for the Anuual General Meeting of
Shareholders in 2025
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