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S6: L. 12024/CV-FTV Thai Binh, ngay .2f thing ..G. nam 2024

CONG BO THONG TIN TREN CONG THONG TIN BIEN TU CUA UY BAN CHUNG
KHOAN NHA NUGC

Kinh giri: Uy ban Chimng khoan Nha nu6c
Cong ty: Cong ty CP Cong nghiép Ngii kim Fortress Viét Nam

Tru s& chinh: L6 B8+B9+B10, KCN Phuc Khanh, phuong Phi Khanh, TP Thai Binh, tinh Théi
Binh

Dién thoai: 02273 618 991

Fax: 02273 618 995

Ngudi thuc hién cong bd thong tin: Lé Thi Thu Hang

Chtre vu: Phé Tdng giam déc tai chinh

Dia chi: L6 B8+B9+B10, KCN Phic Khanh, phuong Phu Khanh, TP Théi Binh, tinh Thai Binh
Di¢n thoai: 02273 618 991

Fax: 02273 618 995

Loai thong tin cdng bd: 24h  [J72h [ Yéucdu Bét thuong [ Pinh ky
Noi dung thong tin cong bd:

Cong ty Co phan Cong nghi¢p Ngii kim Fortress Viét Nam xin cong b6 sira dbi, bd sung tai liu
hop Dai hoi déng cd dong thuong nién nam 2024 tai Cong ty C6 phan Cong nghiép Ngii kim
Fortress Viét Nam (L6 B8+B9+B10, KCN Phiic Khanh, phuong Phu Khanh, TP. Thai Binh, tinh
Thai Binh).

Thong tin céc tai liéu hop PHPCD d4 dugc cong b trén trang thong tin dién tir cia Cong ty tai
Website: https://fortresstools.com.vn/

Chiing toi xin cam két cac thong tin cong bd trén day la ~dung sy that va hoan toan chiu trach
nhié¢m trude phéap luat vé ndi dung cac thong tin da cong bd.
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CONG TY CO PHAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

NGU KIM FORTRESS VIET NAM Poc 1ap - Tu do - Hanh phuc
8§6:270624/2024/QD-HPQT Thdi Binh, ngay 27 thdng 06 ndm 2024
QUYET PINH

Vé viéc: Thong qua sira dbi tai liéu hop PHPCP thuwdng nién nim 2024
Céng ty Co phan Cong nghiép Ngii kim Fortress Viét Nam

) ‘ HOI PONG QUAN TRI
CONG TY CO PHAN CONG NGHIEP NGU KIM FORTRESS VIET NAM

Cdn cir Ludt Doanh nghiép sé 59/2020/QH14 da dwoc Quéc héi nuéc Cong hoa xd hgi
chu nghia Viét Nam théng qua ngay 17/6/2020;

Can ctr Nghj dinh s6 155/2020/NP-CP ngay 31/12/2020 ciia Chinh phi vé viéc quy dinh
chi tiét thi hanh mét sé diéu cua ludt chimg khodn,

Can cit Piéu I Céng ty C6 phan Céng nghiép Ngit kim Fortress Viét Nam;

Cdn cit ngi dung Bién ban hop Hpi dong quan tri ciia Cong ty Cé phan Céng nghiép Ngil
kim Fortress Viét Nam sé 270624/2024/BBHDQT ngay 27/06/2024.

QUYET PINH:
Piéu 1. Thong qua sira d6i bd sung tai liéu hop Pai hdi ddng c6 dong (PHPCD)
thwong nién nim 2024 cia Céng ty Co phin Cong nghi¢p Ngii kim Fortress Viét
Nam nhw sau:

- Béo céo cia HPQT vé Két qua kinh doanh nam 2023 va Ké hoach kinh doanh nam
2024 cua Cong ty.

- Bdo cdo tu danh gia két qua hoat dong nam 2023 cia HDQT
- Bdo cdo ctia Ban kiém soat.
- T& trinh Bdo céo tai chinh kiém toan nam 2023

- Td trinh phuong 4n phan phéi lgi nhuin nam 2023 va ké hoach phén phéi lgi nhudn
nam 2024

Piéu 2: Giao quyén cho Chi tich HPQT - 6ng Tsai, Chui Tien chi dao viéc trién

khai cac cong viéc lién quan theo ding quy dinh.



Piéu 3. Quyét dinh c6 hiéu lwe ké tir ngay ky. Cac thanh vién HPQT, Ban giam déc
va céc ca nhin, phong, ban lién quan c6é nghia vu thi hanh Quyét dinh nay.

Noi nhén: TM. HQI PONG QUAN TRI
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CONG TY CO PHAN CONG NGHIEP NGU KIM FORTRESS VIET NAM
VIETNAM FORTRESS TOOLS JSC

CHUONG TRINH PHPCP THUONG NIEN NAM 2024
Annual General Meeting in 2024

Dia diém/Event Address: Lot B8+B9+B10, Phuc Khanh Industrial Zone, Phu Khanh Ward, Thai Binh
Province, Vietnam

Théi gian tb chire/Time: 09h00 ngay 28/06/2024

Thoi Program
gian/Time Sl iy g
Welcome delegates, shareholders,
09h00 - 09h15 | Pén tiép va phat tai lidu checking  procedures, distributing
documents

0%h15 - 09h20

Tuyén b ly do té chirc dai hoi va gidi thidu
dai biéu, thanh phin tham dy

Announcement of AGM purposes and
introduce participants

09h20 - 09h25

Béo cdo két qua kiém tra tu céch cé dong
tham dy dai hoi

Report on checking shareholders status for
attendance of the meeting

09h25 - 09h30

Théng qua thanh phin Poan Chu tich, Ban
Thu ky, Ban Kiém phiéu.

Approve the members of Presidium, the
Secretariat, and Board of election

9h30-12h00

Thong qua chuong trinh dai hoi, quy ché [am
vige ctia Dai hdi, Quy ché bdu cir thanh vién
BKS va xin y kién biéu quyét

Approving the AGM’s agenda and
regulations; Regulation on election of
member of the BOD and the Supervisory
Board and asking for voting opinions

Trinh bay Bédo cdo két qua hoat dong kinh
doanh nidm 2023 va ké hoach hoat dong
SXKD nam 2024 va xin y kién biéu quyét

Presenting the Report of 2023 Business
Performance result and 2024 Business Plan
and asking for voting opinions

Trinh bay Béo cdo ciia Hoi ddng quan trj vé
quan tri va két qua hoat dong nam 2023 cia
Hoi dong quan tri va timg thanh vién Hoi
ddng quan tri, va xin y kién bidu quyét

Presenting the Report of the Board of
Directors on its performance and that of its
members in 2023 and asking for voting
opinions

Trinh bay Bdo cdo ciia Ban kiém soét

Presenting the Report of the Board of
Supervisory

Trinh bay Bao cdo tai chinh nim 2023 dugc
kiém todn va xin y kién biéu quyét

Presenting the 2023 Audited Financial
Statements and asking for voting opinions

Trinh bay T& trinh phan phéi lgi nhuén nam
2023 va ké hoach phan phéi lgi nhuan 2024
va xin y kién biéu quyét

Presenting the Proposal of Profit
Distribution  of 2023 and  Profit
Distribution Plan of 2024 and asking for
voting opinions

Trinh bay t& trinh vé viéc chi thu lao thanh
vién HDQT va Ban kiém soat va xin y kién
biéu quyét

Presenting the Report on remuneration for
members of the Board of Directors and
Supervisory Board and asking for voting
opinions
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Trinh bay to trinh bd sung lya chon don vi
kiém toén cho Bdo cdo tai chinh nim 2024,
lya chon don vi kiém toan cho Béo céo tai
chinh nim 2025 va xin y kién biéu quyét

Presenting additional proposal of selection
auditing unit for 2024 FS, 2025 FS and
asking for voting opinions

Trinh bay to trinh mién nhiém va bau bé sung
thanh vién Ban kiém soét va xin y kién biéu

quyét.

Presenting the dismissal and election of
additional member of Supervisory Board
and asking for voting opinions

Pai hoi thao ludn

Discussion

Dai hoi ddng cb dong bo phiéu biéu quyét

Vote for proposed matters

Dai héi nghi giai lao

Break time

Théng qua Bién ban dai hoi, Nghi Quyét

Approve minutes and resolution of AGM

Bé mac dai hoi
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CONG TY CO PHAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
NGU KIM FORTRESS VIET NAM

Péc ldp - Tr do - Hanh phic

Thai Binh, ngay 27 thdang 06 ndm 2024

BAO CAO KET QUA HOAT PONG NAM 2023

VA KE HOACH HOAT PONG SAN XUAT KINH DOANH NAM 2024

Kinh thua: Dgi hpi dong co dong thuwong nién

Thay mat HPQT, t6i xin phép bao cdo quy vj vé két qua hoat dong nam 2023 va

ké hoach - nhiém vu nim 2024 nhu sau:

I.  Két qua hoat dong nim 2023:

1. Két qua hoat djng kinh doanh ndm 2023:

Nim 2023, hoat dong san xuit kinh doanh ctia Cong ty da c6 nhiéu chuyén bién
tich cuc, cin cir Bdo cdo tai chinh hgp nhat da kiém toan nam 2023, doanh thu ca nim
Cong ty dat 537,6 ty dong ting 20,6 ty ddng so vai ké hoach. So sanh véi nim 2022,
doanh thu niam 2023 giam 17,09% nhung cac chi phi chinh ciing gidam nhu gia vén giam
25,91%, chi phi ban hang giam 40,94%, chi phi quan ly doanh nghi¢p giam 2,65%, lgi
nhudn sau thué dat 19 ty dong, ting 40 ty ddng so véi ké hoach.

Két qua kinh doanh trong ndm 2023 cua Cong ty nhu sau:

Don vj tinh: Triéu dong -Theo Bdo cdo tai chinh hop nhdt kiém todn ndm 2023

Ting/Gia
Nim 2023 . ng/Gidm Ting/Giam so
Thue hién so véi KH .
TT Chi tiéu véi ndm 2022
Thuye hién| Ké hoach nim 2022 2023
I | Vén diéu I¢ 268.078 | 268.078 268.078 S
2 | Doanh thu thun 537.614 | 517.000 648.403 20.614 (1 10-738}rj‘r' - |
3 | Loi nhudn trude thué 23.409 (20.680) (17.901) 44.089 41310 A
4 | Loi nhun sau thué 19.089 | (21.145) | (23.879) 40.235 42.969 [ cry
5 | Ty suét LN/DT (ROS) 3,55% | -4,09% (3,68%) 7,64% 7,23% N
6 | Ty suat LN/TTS BQ (ROAA) 1,31% -1,58% (1,59%) 2,89% 2,90%
7 | Ty suat LN/VCSH BQ (ROAE) 2,60% -2,96% (3,24%) 5,56% 5,84%
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Trong nim, cdc mat hang truyén théng ciia Céng ty van chiém ty trong l6n: kéo
van la san phdm chi lyc chiém 46,96% doanh thu toan Céng ty trong nam, dong san
phdm cbng cu (xéng, cudc, cao,..) chiém 43,57%, mit hang méi phét trién nhu thang
gap chiém 8,06% doanh thu. My va Chau My 1a thi trudng xuét khau chinh, trong nam
2023 Céng ty da xuét khau 5,5 triéu san pham trj gia 17,8 triéu USD, chiém 80% tong
doanh thu sang thi trudng nay. Ngoai ra, Cong ty ciing nhén don tir cac khach hang dén
tir nhiéu quéc gia trén thé gidi: Anh, Phap, Ha Lan, Nhat Ban,. ..

. Dinh gid hi¢u qui Hoat dpng diu tu:

Péiu tw may méc, thiét bj: Trong nam 2023, cong ty da du tu thém may moc, thiét bj
phuc vu cho mé rong san xuét kinh doanh. Tdng gia tri may moc thiét bj diu tu trong
ndm 1a 1.104.095.210 déng.

. Ddnh gid hi¢u qui Hoat djng huy dong von:

Véi uy tin tin dung tot, Cong ty luén dam bao nguén vén cho nhu ciu san xuét kinh
doanh trong nam.

Vén vay:

S6 du ng vay ngay 31/12/2023: 541,150 ty dong, giam 9,86% so v6i diu nam, trong do:
- S6 du vay ngin han: 499,918 ty dng, chiém 92,38% téng du ng

- S6 du vay trung han 1a 41,232 ty déng, chiém 7,62% téng du no.

Ngan hang HD bank, TP Bank la nhitng ngan hang da hop tac tir lau véi cong ty, han
mirc cho vay on dinh.

. Két lugn

Trong ndm 2023, mdc du Doanh thu ban hang chi dat & mirc trung binh so vdi cic ndm
trude, nhung nhin nhan mit tich cuc, Cong ty dd hoat dong c6 hiéu qua hon. Phén Ién
san phidm cua Cong ty vin dang tap trung vao cdc miat hang truyén théng, Cong ty can
nd lyc hon nita dé nghién ciru phat trién da dang san phim, dong thoi mé rong danh
sach khach hang dé dat dugc két quéa kinh doanh tét hon trong céc ndm téi.

II. KEHOACHHOAT PONG NAM 2024

7 & Dinh huwong chung:
Nim 2024, Cong ty sé& tap trung vao mot sé hoat dong sau day:
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*  Tiép tuc nghién ctru, san xuat san phdm mai dap tmg yéu cau cia khach hang va
nhu cau ngudi tiu dung;

» DAy manh hoat dong thu xép vén véi cac td chirc tin dung, dam bao ngudn von
cho san xudt kinh doanh.

2. Cdc hoat dpng cu thé:

*  Pé dam bao ngudn von ddu tu cho nam 2024, cong ty da lam viéc voi cac ngan
hang, td churc tai chinh trong va ngoai nudc dé sip xép ngudn vén md rong hoat
dong SXKD cua Fortress.

3. Kéhoach kinh doanh nim 2024:

Dua trén co s& du béo nhu céu thj truong va céc san pham cong ty dang nghién
ctru phat trién, chiing t6i dura ra ké hoach kinh doanh cho nidm 2024 nhu sau:
Pon vj tinh: Triéu dong

TT Chi tiéu KH
1 | Vén diéu l¢ 268.078
2 | Doanh thu thudn 625.000
3 Loi nhuan sau thué 18.742
4 | Ty suét LN/DT (ROS) 3,00%
5 | Ty sudt LN/TTS BQ (ROAA) 1,28%
6 | Ty suat LN/VCSH BQ (ROAE) 2,40%

Trén déay la bao cao két qua hoat dong trong ndm 2023 va ké hoach hoat dong
nam 2024 cia Cong ty CP Cdng nghiép Ngii kim Fortress Vié¢t Nam. Chung t6i mong
nhan dugc vy kién déng gop cua céc quy vi cd dong gitp cho hoat dong cua cong ty dat
dugce két qua tot.

Xin tran trong cam on!
Noi nhén: T™. qgl DONG QUAN TR]

- Dai hoi dcfng co dong;
- Luu: VP HDQT.




CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG NGHIEP NGU KIM Pijc lip - Ty do - Hanh phic
FORTRESS VIET NAM
S6: 2706/2024/BC-FT/HPQT Thdi Binh, ngay 27 thang 06 ndm 2024
BAO CAO HOAT PONG CUA HQOI PONG QUAN TRI NAM 2023
VA KE HOACH NAM 2024
Kinh giri: Pai hoi dong cb dong thwong nién

Thuce hién quy dinh tai Diéu 1é Cong ty, Hoi df')ng quan trj kinh bédo céo Dai
hdi vé tinh hinh hoat dong cua HDQT trong nam 2023 va ké hoach niam 2024
nhu sau:
KET QUA HOAT PONG NAM 2023
1.1. Nhin sy cia HDQT
Hoi dong quan trj hién nay ctia Cong ty gdm 05 thanh vién. Cu thé nhén sy

HDQT gom:
Ngay bit ddu/khéng con la
Stt Thanh vién HBQT Chirc vy thanh vién HDQT
Ngay bd |Ngay min nhiém
nhiém
1 | Ong Tsai Chui Tien | Chu tich 16/04/2021
2 | BaLé Thi Thu Hing | Thanh vién 16/04/2021
3 | Ba T6 Thi Phuong Lan| Thanh vién 22/01/2021
4 | Ong Bui Van Thanh | Thanh vién déc 1ap | 16/04/2021
5 | Ong D5 Xuan Thanh | Thanh vién doc 1ap | 16/04/2021

1.2. Céng tic chi dao thye hi¢n Nghi quyét ciia PHDCD

Thye hién Nghi quyét s6 3008/2023/NQ-DHDCPD ngay 30/08/2023 cua Pai
héi déng c6 dong thudng nién 2023, Nghi quyét s6 0105/2024/NQ-DHBCP ngay
05/01/2024, Hoi ddng quan trj da trién khai cac ndi dung theo dung quy dinh cua
Piéu 1&¢ Cong ty, Quy ché ngi bo vé quan tri Cong ty, Quy ché lam viéc cua
HDQT va cac quy dinh cia phap luat.

Hoi déng quan tri da chi dao, giam sat hoat dong ctia Ban T6ng Giam déc,
Két qua thuc hién Nghi quyét cia PHDCD nam 2023 nhu sau:Vé két quéa san
xuét kinh doanh (Theo Béo cdo tai chinh hop nhét di kiém toan nam 2023):




TT Chi tiéu Nim 2023
Thuye hi¢n (Triéu dong) | Ké hoach (Triéu
dong)
1 Vén diéu 1¢ 268.078 268.078
2 Doanh thu thuin 537.614 517.000
3 Loi nhuén truéc thué 23.409 (20.680)
4 Loi nhuén sau thué 19.089 (21.145)

— Lua chon don vi kiém toan: PHPCP iy quyén cho HPQT lua chon don vi
kiém toan déc lap

— Viéc phén phoi lgi nhudn thuc hién nam 2023: khong thyc hién

— V& luong, thi lao va thu nhp khac cua HDQT, BKS va Ngudi quan ly cong
ty thuc hién ndm 2023: 2.119.837.400 VND

- Bao cdo vé giao dich giita Cong ty, cong ty con, doanh nghiép do Cong ty

nidm quyén kiém soat trén 50% trd 1én vén diéu 1& véi thanh vién Hoi dong

quan tri va nhitng ngudi cé lién quan cua thanh vién dé; giao dich giira Cong ty

v6i doanh nghiép trong d6 thanh vién Hoi dong quan trj la thanh vién sang lap

hoic 12 ngudi quan ly doanh nghiép trong thdi gian 03 ndm gin nhét trude thoi

diém giao dich:
Péi tugng | Dbi twgng duwge giao dich lién ) ) _
giao dich quan dén HPQT Néi dung nghiép vu S6 tién (VND)
Cong ty TNHH Garden Pals (Ba Lé | Mua hang héa, dich vy 67.560.500
Congty | ThjThu Hang- TV HDQT la Chu Thué nha xudng 5.794.084.800
he ke 1a0) Tra ho dich vy 3.741.598.625
Cong ty CP Khai phét Dai Tin (| nya hang héa, dich vu 1.346.599.382
Cong ty Ong Tsai Chui Tien- Chi tich
e HDQT la ngudi dai dién theo -
phép lut) Chi phi 1ai vay 644.810.000
_ Nhén tién vay 67.984.000.000
Céng ty Ability Merit Ltd (Ong
Céngty | Tsai Chui Tien- Chu tich HDQT Tra gbc vay 66.277.000.000
la thanh vién séng lap)
Chi phi lai vay 4.736.343.416
. Cong ty Objective Holding A3
Cong ty Incorsred (C)ng Tsai Chui Nhén tién vay 688.000.000




len- Cht?ctlic:u[){g'?)T IaCha Chi phi i vay 772.529.492
Nhin tién vay 43.812.000.000
Céngty | Tsai Chui Tien- Chu tich HDQT Tra gbc vay 52.549.000.000
Chi phi 1ai vay 4.344.541.373
Cong ty Lé& Thj Thu Hing- TV HDQT Tra gbc vay 4.871.335.040

3. Céc hoat ddng khac ciia Hyi ddng quin tri

Hoi ddng quan trj da hoan thanh trach nhiém cta ngudi quéan ly Cong ty.

V& hoat dong cua thanh vién dc lap HDQT: Thanh vién HDQT déc lap da
thyc hién nhiém vu theo quy dinh ctia phap ludt va Diéu 1¢ Céng ty
Céc Nghi quyét cia HDQT trong nim 2023:

: ; Ty I
So Nghij quyet/
STT Ngay N§i dung théng
Quyét dinh
qua
0501/2023/Qb-
01 05/01/2023 Cép nhét thong tin dy 4n du tur ra nudc ngoai 100%
HPQT
1201/2023/Qb- .
02 12/01/2023 Piéu chinh hoat dong dau tu ra nudc ngoai 100%
HDQT
Théng qua ngay ding ky cudi cing chét danh séch
1003/2023/QDHD ) R
03 10/3/2023 | cb dong va ngay dy kién té chirc DHDCD thuong | 100%
QT
nién nadm 2023
2303/2023/QbHD Gia han thoi gian tb chirc PHDCPD thuéng nién nam
04 23/3/2023 100%
QT 2023
2004/2023/QbHD Théng qua mién nhiém Thu ky cong ty ddi véi ba
05 20/04/2023 100%
QT Nguyén Thj Linh.
Théng qua ngay ding ky cudi cling chét danh sach
1505/2023/QDHD ) ..
06 15/5/2023 | cb déng va ngay dy kien t6 chirc PHDPCD thudng | 100%
QT
nién ndm 2023
1306/2023/QDHD Théng qua ké hoach vay ciia cong ty véi Ngan hang
07 13/06/2023 100%
QT TMCP Tién Phong (TPBank)
2906/2023/QDHD Gia han thoi gian td chirc PHDCBP thudng nién nim
08 29/06/2023 60%
QT 2023

[PS]



1007/2023/QDHD Théng qua mét sé vén dé lién quan dén té chire

09 10/07/2023 60%
QT DHDCD thudng nién nim 2023
211101/2023/QPH Théng qua ké hoach hop PHDCP bit thudng nim
10 21/11//2023 100%
PQT 2023
121523- )
Thong qua gia han thai gian hop PHDPCD bat
11 |01/2023/QPHDQ | 15/12/2023 100%
thudng nam 2023
i
121523-

12 (03/2023/QPHDQ | 15/12/2023 Tai li¢u hop PHDCP bét thuong 05/01/2024 100%
T

121523-
Thanh Iap Ban kiém tra tu cach cb dong tai
13 102/2023/QDHDQ | 15/12/2023 100%
DHDCP bét thuong 05/01/2024

T
123023- ‘ ‘
Mién nhiém ké todn trudng déi véi Nguyén Thi
14 01/2023/Qb- 30/12/2023 100%
Cdm Vin
HDbQT
123023-

15 02/2023/QD- | 30/12/2023 | Bb nhiém ké toan truong ddi véi Ba Té Thi Thay | 100%

HPQT

1.5. Két qua giam sat d6i véi Tong gidm déc

Nam 2023, Téng Gidm déc da td chirc didu hanh hoat dong SXKD ctia Cong ty
dung nhiém vy va quyén han theo quy dinh cua phap luat, Diéu 1é Céng ty, céc
quy ché quan 1y ndi bd ctia Cong ty ciing nhu thyc hién diy du cac Nghi quyét,
Quyét dinh cia HDQT. Téng Gidm ddc da thyc hién diy dii viéc cung cép thong
tin, tao diéu kién cho Ban Kiém soét tiép can, kiém tra tinh hinh tai chinh va céc
hoat dong khac cua Cong ty.

1.6. Két qua giam sdt di véi Ngwdi didu hanh khic

Hoat dong giam sat cia HPQT ddi voi Ban Piéu hanh cua Cong ty dugc thuc
hién dung nhiém vu va quyén han theo quy dinh cta phép luat, Diéu 1& Cong ty,
céc quy ché quan Iy ndi bd ciia Cong ty ciing nhu thyc hién ddy du cdc Nghi
quyét, Quyét dinh ctia Téng Gidm déc. Thong qua hoat dong gidm sat cho thay:
Ban diéu hanh da thuc hién lich hop héng thang, quy dé téng két, danh gia rat




kinh nghiém dé diéu chinh céc giai phap quan ly va san xuét mot cach linh hoat
va dat hi¢u qua cao.
II. KE HOACH CONG TAC NAM 2024

Nim 2024, Hoi dong quan tri xac dinh mot s6 nhiém vu c6ng tac nhu sau:
—  T6 chirc thanh céng PHPCP nim 2024;
—  Tiép tuc déi méi, nang cao hidu qua quan trj doanh nghiép, chi dao va phédi
hop v6i Ban Téng Giam dbc thuc hién thanh céng ké hoach SXKD nim
2024 vaéi cac chi tiéu dugc PHDCD théng qua trong Pai héi;
—  Chi dao, phdi hop va giam sat Téng Giam déc thuc hién hiéu qua nhimg
nhiém vy nhu sau:
+ Tb chirc trién khai thanh cong Ké hoach san xuat kinh doanh niam 2024 theo
cac chi tiéu dd dugc DPHDCD thuong nién thong qua.

Trén ddy 1 béo cdo cia HPQT vé két qua hoat dong ndm 2023 va phuong
hudng, nhi¢m vu trong nim 2024. HDQT kinh trinh Dai hdi ddng cb dong thong
qua./.

Noi nhan:
- Nhu trén;
- TV HDBQT, BKS;
- Lwu: VT, HDQT.

Tsai Chui Tien
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BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN CONG NGHIEP NGU KIM FORTRESS VIET NAM

Can cir Lut Doanh nghiép sb 59/2020/QH 14 ngay 17/6/2020;

Can cir Piéu 1€ td chirc va hoat dong ciia Cong ty

Ban kiém soét kinh trinh Dai hdi déng cb dong thuong nién nam 2024 két qua hoat dong
ctia Ban kiém soat nam 2023 nhu sau:
I. BAO CAO TU PANH GIA KET QUA HOAT PQONG CUA BAN KIEM SOAT
1. Thong tin vé thanh vién Ban kiém soat

Ho tén Chirc danh | Ghi cha

Ba Vi Nguyét Cam Truéng ban | Mién nhiém ngay 05/01/2024

Ba Pinh Thi Lan Huong | Trudng ban Béu giir chire vy Trudng BKS ngay 05/01/2024

Ba Lé Thi Thu Huong Thanh vién Giri don xin mién nhiém ngay 07/06/2024

Ha Thi Thu Thuay Thanh vién Béu giir chire vy thanh vién BKS ngay 05/01/2024
Giri don xin mién nhiém ngay 07/06/2024

2. Bio cdo hoat ddng ciia Ban kiém soat

Ban kiém soat hoat ddng gdm ba thanh vién. Dya trén co s& céc quy ché hoat dong ciia Ban kiém
soat, mdi thanh vién chuyén trach nhirng ndi dung phd hgp véi kinh nghiém chuyén mén cua
Ban kiém soat theo Diéu 1é cong ty:

- Tham dy céc phién hop cia Hdi déng quan tri (HPQT) dé danh gia hoat dong cua HPQT,
xem xét tinh hop 1y, hop 1€ cia céc Quyét dinh cia HDQT;

- Xem xét tinh hop 1y, hop 1& ciia cdc Quyét dinh cia Ban Téng Giam ddc trong cong tic
quan ly, diéu hanh; kiém soat quy trinh, thii tuc ban hanh cac vin ban, tai li¢u cia Céng ty,
phu hop v&i quy dinh cia Phap ludt va Diéu I¢ cong ty;

- Giam sét viéc thuc hién cac Nghi quyét cia Dai hoi ddng cb dong, Hoi ddng quan tri, Diéu
I& Cong ty va cdc vin ban cua Ban lanh dao Cong ty, bdo cdo cong tic diéu hanh cia lanh
dao Cong ty;



Kiém tra, danh gid cac quy trinh, chinh séch trong yéu ciia Céng ty, nhdm phat hién nhirng
rii ro tiém tang hodc nhimg thiéu sét, tir d6 d& xudt nhimg kién nghj va giai phap khéc
phuc;

- Kiém tra tinh hop ly, tinh trung thyc va mirc do cén trong trong quan 1y, diéu hanh hoat

dong kinh doanh, trong td chirc cong tac ké toan, théng ké va lap BCTC;

- Thém dinh béo céo tinh hinh kinh doanh, bdo céo tai chinh hang ndm va 06 théng cia
Cong ty, bdo céo tai chinh da duoc kiém ton, xem xét s6 sach ké toan va tai liéu khac cia
Céng ty nhim dénh gia trung thuc, hop ly cta sd ligu tai chinh;

- Giam sét viéc thyuc hién cong bd thong tin dinh ky, thdng tin bat thudng mét cach kip thoi
va kiém chirng tinh xé4c thuc ciia céc thong tin cong bd t6i cac cb dong cua cong ty.
3. Cic cude hop ciia Ban kiém sodt trong nim 2023
Trong nam 2023, Ban kiém sodt c6 td chirc 03 cude hop, cic cude hop cua BKS déu thuc
hién ding theo quy dinh ctia phép luat va diéu I¢ hoat dong cua Cong ty.
4. Thu lao, chi phi hoat djng ciia Ban kiém soat
Thu lao, chi phi hoat dong va céc lgi ich khac cia Ban kiém soat va timg thanh vién Ban
kiém soat trong nam 2023: 33.000.000 dong
II. BAO CAO CUA BAN KIEM SOAT VE KET QUA HOAT PONG KINH DOANH
CUA CONG TY, KET QUA HOAT PONG CUA HQI PONG QUAN TRI, BAN TONG
GIAM POC

1. Két qua hoat djng sin xuit kinh doanh niim 2023
(Theo Bdo cdo tai chinh hop nhdt da kiém todn ndm 2023)

K& hoach 2023 | Thye hi¢n 2023 Ting/Gidm so v6i KH
STT Chi tiéu
(triéu ddng) (triéu ddng) (triéu ddng)
| [Doanh thu thuén 517.000 537.614 20.614
2 [LNTT (20.680) 23.409 44.089
3 [LNST (21.145) 19.089 40.235

Nam 2023 tiép tuc la mot nam c6 nhiéu kh6 khin, thach thire ddi véi Cong ty, nén kinh té
thé gisi suy giam din dén nhu cAu mua sim cdc mat hang giam manh. Ban kiém soat ghi nhn
nhirng nd lyc cta Téng Giam dbc va Ban diéu hanh trong viéc chi dao va diéu hanh hoat dong
san xuét kinh doanh dé dat dugc két qua kinh doanh nam 2023. Tuy nhién Ban kiém soét dé nghi
ban lanh dao ra soét cong tac 1ap ké hoach san xudt nam 2024 trén co s than trong va phu hop
v6i tinh hinh di&n bién kinh té - xa hoi trong ndm 2024, ddng thoi viéc phdi hop san xuét cin
dugc thuc hién chit ché nhim dat duge muc tiéu dé ra.



2. Két qua thim dinh Béo cdo tai chinh nim 2023

Do anh hudng cua khoan chénh léch tai san thiéu chd xir 1y gia trj 650 ty ddng trén Béo
cdo tai chinh nam 2022, dén thdi diém lap Bdo c4o tai chinh ndm 2023, Cong ty van chua xdc
dinh dugc nguyén nhan chénh léch ciing nhu chura cung cap duge cho Ban kiém soat tai li¢u chi
tiét v& s liéu chénh léch nay. Do d6, BKS chua thé két ludn dugc sé du khoan myc tai san thiéu
chér xir 1y va s dur hang tdn kho trén Béo cdo tai chinh nam 2023 va ca Bdo céo tai chinh nam
2022 trudc d6 c6 phan anh chinh xéc hay khong.

Ban kiém soat s& tiép tuc 1am viéc voi Hoi déng quan tri, Ban gidm déc dé yéu cau lam rd
s liéu chénh léch hang tdn kho trén, béo c4o lai véi Dai hoi ddng cb dong khi c6 két qua.

3. Bo cdo danh gia vé giao dich giira Cong ty, cdng ty con, doanh nghi¢p do Cong ty
nfm quyén kiém sodt trén 50% trér 1én von diéu 18 v6i thanh vién Hoi dong quin tri, Téng
gidm dbc, ngudi didu hanh khéc ciia doanh nghiép va nhimg nguoi c6 lién quan cia dabi
twong do; giao dich giira cong ty véi doanh nghi¢p trong d6 thanh vién H$i ddng quén tri,
Téng giam dbc, nguwdi didu hanh khéc cia doanh nghi¢p la thanh vién sing ldp hodc la
ngwdi quin Iy doanh nghiép trong thoi gian 03 nim gin nhét trude thoi diém giao dich

Ban kiém soat khong phat hién giao dich bét thuong nao, céc giao dich déu dam bao lgi ich

cao nhit ciia Cong ty.

4. K&t qua hoat dong ciia Hoi ddng quan tri, Téng giam dbc v ngudi diéu hanh khic
cua doanh nghiép

- HDQT da té chirc cac phién hop do chu tich HPQT chu tri, céc thanh vién HDQT déu
tham dy ddy du, tich cuc xay dung déng gop ¥ kién; Nghi quyét cia HDQT duara déu tuan
thu ding quy dinh coa phép ludt va bam sat thyc té hoat dong san xuat kinh doanh cua
Céng ty; Chu tich HDQT thay mat HDQT duy tri ché dd hop giao ban san xuét dinh ky voi
Ban Téng giam dbc dé dam bao nim bt dugc tinh hinh san xuét kinh doanh cia Cong ty;

- Ban Téng gidm déc quan 1y va didu hanh hoat dong san xuét kinh doanh theo ding myc
tidu duoc Pai hoi ddng cb dong va HDQT phé duyét, dam bao quy dinh cua Phép ludt va
Cong ty. Céc thanh vién Ban Téng gidm déc khdng ngimg ddi méi cong téc diéu hanh dé
phil hgp v6i tinh hinh san xuét kinh doanh thyc té cua Cong ty;

- Dudi su chi dao cua Ban Tbng giam dbc, cac can by quan ly khac cua Cong ty déu thuc
hién ding cac muyc ti€u sén xuét kinh doanh ma HPQT da dé ra.

III. SU PHOI HQP HOAT PONG GIUA BAN KIEM SOAT VOI HQI PONG QUAN
TRI, BAN TONG GIAM POC

Hoi ddng Quan tri Céng ty da cung cp kip thoi, ddy du cdc Nghj quyét, Quyét dinh cuia

Hoi ddng Quan trj cho Ban Kiém soét;



Ban Tong Gidm déc di tao diéu kién cho Ban Kiém soét trong viéc thu thip céc thong tin,

tai liéu lién quan dén hoat dong san xudt kinh doanh ciia Céng ty khi c6 yéu céu.

Tuy nhién, vé s6 liéu khoan myc hang tdn kho va hang tdn kho thiéu chd xir Iy trén bao

c4o tai chinh nam 2022, 2023, Ban kiém soat da yéu cau Ban Téng gidam ddc cung cép s6 liéu chi

tiét, nhung dén nay Ban Téng giam déc vin chua thé cung cp dugc véi Iy do thay dbi vé co clu

nhén sy chi chét cia Cong ty.

IV. PHUONG HUGNG, NHIEM VU CUA BAN KIEM SOAT NAM 2024

Pé thyuc hién tét cong tac kiém tra, gidm sat theo Luat Doanh nghiép va Diéu 1é Cong ty, Ban
kiém soat xay dung ké hoach nim 2024 nhu sau:

Giam sét viéc chép hanh cac quy dinh ctua Phap luat, Diéu 1é cua Cong ty, tinh hinh thyuc
hién cac Nghi quyét ciia Pai hi ddng cd dong, Hoi ddng quan tri Cong ty;

Tiép tuc thuc hién nhiém vu kiém tra, gidm sat cic hoat dong diéu hanh, quan Iy kinh
doanh theo quy dinh cta Luat Doanh nghiép;

Giam sat cac ké hoach, tinh hinh trién khai nhiém vu san xuét kinh doanh, dau tu cua Cong
ty;

Xem xét, tham dinh céc bdo cdo tai chinh cia Cong ty, kip thdi dua ra nhitng y kién déng
gop d6i voi HPQT va Ban didu hanh trong cong tic quan tri, phdi hop hoat dong giira
HDPQT, Ban diéu hanh va Ban kiém so4t;

Nghién ctru, tham muu cho HPQT, Ban Téng gidm déc trong cong tac ti co chu dau tu tai
chinh phu hop, hi¢u qua.

CAC THANH VIEN BAN KIEM SOAT

PINH THI LAN HUONG LE THI THU HUONG HA THI THU THUY
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$6: 270624-01/TTr-HDQT Théi Binh, ngay 27 thang 06 nam 2024

TO TRINH

V/v: Thong qua Bdo cdo tai chinh da dugc kiém todn nam 2023
Kinh trinh: Dai hji ddng cb dong
HDQT kinh trinh Dai hoi dong c6 déng thong qua Béo cdo tai chinh riéng nam 2023 va Bao
c4o tai chinh hgp nhét nam 2023 cua Cong ty CP Céng nghiép Ngii kim Fortress Viét Nam, da dugc
kiém toan bdi Cong ty TNHH Kiém toén va thdm dinh gid Viét Nam da dugc Cong ty cong bé thong
tin, cu thé nhu sau:

Noi dung Béo cdo tai chinh riéng nam 2023 va Bao cdo tai chinh hop nhat nam 2023 bao gdm:

1. Bo céo ctia Ban Giam déc

2. Béo cdo Kiém toan doc lap

3. Bang Cén d6i ké toan tai ngay 31/12/2023;

4. Bdo cdo Két qua hoat dong kinh doanh nam 2023;
5. Bdo cdo Luu chuyén tién té nam 2023;
6. Thuyét minh bao cdo tai chinh

Trong d6: Mt s6 chi tiéu co ban trong Béo céo tai chinh d kiém toan nam 2023 nhu sau:

TT | Céc chi tiéu chii yéu Bdo cdo tai chinh | Béo cdo tai chinh
riéng hop nhit
Gia trj (dong) Gia tri (dong)
I | Vondiéu I¢ 268.078.350.000 | 268.078.350.000
2 | Vén chu s& hiru 741.692.796.805 | 743.519.873.784
3 | Téng tai san 1.442.549.035.628 | 1.444.214.119.540
4 | Doanh thu thuan 537.585.182.949 | 537.614.795.949
5 | Gia von hang ban 402.624.594.354 |  399.320.312.013
6 | Chi phi tai chinh 53.493.693.662 |  53.497.567.635
7 | Chi phi ban hang 17.480.994.960 |  17.480.994.960
8 | Chi phi quan ly doanh nghiép 52.865.462.495 |  53.441.811.564
9 | Tong lgi nhudn ké toan trudc thué 21.065.718.289 |  23.409.828.634
10 | Loi nhudn sau thué TNDN 17.221.454.482 | 19.089.837.261

Céc ndi dung chi tiét ciia Bdo cdo tai chinh riéng nam 2023 va Béo céo tai chinh hop nhit nam 2023
da kiém todn dugc cong bd trén website http://fortresstools.com.vn/ chuyén muc Quan hé cb déng.

Kinh trinh Dai hdi ddng c¢b dong xem xét phé duyét.
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Sé: 270624-02/TTr-HPQT Thdi Binh, ngay 27 théng 06 nam 2024
TO TRINH

V/v: Phuromg dn phdn phoi lgi nhudn nam 2023 va
ké hoach phdn phéi lgi nhudgn nam 2024

Kinh trinh: Pai hji dong cb dong thuong nién
Céng ty C6 phin Cong nghi¢p Ngii kim Fortress Vi¢t Nam

- Can cir Diéu 1¢ TS chire va hoat dong ciia Cong ty Cé phan Céng nghiép Ngii kim
Fortress Viét Nam;

- Can cir két qua hoat dong SXKD nim 2023 cia Cong ty Cé phan Céng nghiép ngil
kim Fortress Viét Nam;

- Can cir ké hoach hoat dpng SXKD ndm 2024 cua Cong ty Cé6 phan Cdng nghiép ngii
kim Fortress Viét Nam.

Theo Béo céo tai chinh hop nhat kiém toan ndm 2023, Hoi déng quan trj Cong ty Co
phan Céng nghiép Ngii kim Fortress Viét Nam kinh trinh Dai héi ddng cb dong thong
qua phuong 4n phan phéi lgi nhuan nam 2023 va ké hoach phan phi lgi nhudn nim 2024

nhu sau:
1. Phwong dn phin phdi l¢i nhuin sau thué nim 2023
TT Chi tiéu Pon vi tinh S tién | V5
1 | Véndidale dbng | 268.078.350.000 |
I1 | Phén phdilgi nhudn |
1 Loi nhuén trudc thué dong 23.409.828.634
2 Thué TNDN hién hanh dong 4.679.111.306
3 Thué TNDN hodn lai ddng (359.119.933)
4 Loi nhuén sau thué ddng 19.089.837.261
5 Trich quy dau tu phat trién ddng 0
6 Trich quy khen thudng phuc loi dong 0
7 Tra cb tic ddng 0




Do nha xudng cong ty xdy dyng da gin 20 nam hién da xubng cép nghiém trong cén phai
sira chita, cai tao, thay mdi, dong thoi quy dinh cua phap luat vé bao vé mdi truong va
phong chédy chita chay ngay cang nghiém ngit, cong ty can diu tu xdy dyng cdc cong
trinh bao vé mdi truong va phong chdy chita chdy ..., ngoai ra cong ty tra bét cac khoan
vay clia céc ¢4 nhén, tb chirc tin dung dé giam bét chi phi 13i vay, vi vdy cong ty dy dinh
s& khong phan phdi lgi nhuén nim 2023.

2. K& hoach phén phdi l¢i nhuén sau thué nim 2024
Ké hoach kinh doanh nim 2024 nhu sau:

Téng Doanh thu dy kién ca nam 2024: 625.000.000.000 dong

Loi nhudn sau thué dy kién ndm 2024: 18.742.500.000 dong

Céng ty du kién khong phan phéi loi nhuan ndm 2024 dé tra bot céc khoan vay
clia cac ¢4 nhan, t chire tin dung nhim giam bét chi phi 1ai vay.

Kinh trinh Dai hoi dong ¢ dong thong qua phuong 4n phén phéi lgi nhuan nim
2023 va du kién ké hoach phan phéi lgi nhudn nim 2024 nhu trén.
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