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VIETNAM FORTRESS TOOLS JSC SOCIALIST REPUBLIC OF VIETNAM
No: 01/2025/BCQT-FTV Independence - Freedom — Happiness

Thai Binh, Jan 24", 2025

REPORT
ON CORPORATE GOVERNANCE OF THE PUBLIC COMPANY
YEAR 2024

To: — State Securities Commission of Vietnam

0] Company name: VIETNAM FORTRESS TOOLS JSC
1 Head office address: Lots B8 + B9 + B10, Phuc Khanh Industrial Park, Phu Khanh Ward,
Thai Binh City, Thai Binh Province
(1 Phone: 02273.618.991 Fax: 02273.618.995 Email: contact@fortresstools.com.vn
[1 Charter capital: VND 268,078,350,000
[ Stock code: FTV
1 Corporate governance model:
« General Meeting of Shareholders, Board of Directors, Supervisory Board, and General
Director
(| Regarding the implementation of internal audit function: Implemented
I. Activities of the General Meeting of Shareholders
Information on Meetings and Resolutions/Decisions of the General Meeting of Shareholders
(Including Resolutions passed in the form of written consultation)

No. |Resolution/Decision Date Content
No.

-Approval of the business performance report for 2022
and the business plan for 2023

-Approval of the Board of Directors' report on 2022

performance
-Approval of the Supervisory Board's report on the
; 0105/2024/NQ- 05/01/2024 Company's 2022 business results and the performance
DHBCD of the Board of Directors and the General Director in

2022

-Approval of the self-assessment report of the
Supervisory Board on its 2022 performance

-Approval of Proposal No. 121523-01/TTr-BOD dated
15/12/2023 on the audited 2022 financial statements




-Approval of Proposal No. 121523-02/TTr-BOD dated
15/12/2023 on the 2022 profit distribution plan and the
2023 profit distribution plan

-Approval of Proposal No. 121523-04/TTr-BOD dated
15/12/2023 on amendments to the Charter, the Internal
Corporate Governance Regulations, and the Board of
Directors' Operating Regulations

-Approval of Proposal No. 121523-05/TTr-BOD dated
15/12/2023 on the dismissal and additional election of
Supervisory Board members for the 2021-2026 term
-Approval of Proposal No. 121523-06/TTr-BOD dated
15/12/2023 on the additional selection of an
independent auditing firm to audit the 2023 financial
statements |

2806/2024/NQ-
DHDCD

28/06/2024

- Approval of the 2023 Business Performance Report
and the 2024 Business Plan

-Approval of the Board of Directors' Report on the
2023 performance of the Board of Directors

-Approval of the Supervisory Board’s Report
-Approval of Proposal No. 270624-01/TTr-HDPQT
dated June 27, 2024 on the audited 2023 financial
statements '
-Approval of Proposal No. 270624-02/TTr-HPQT
dated June 27, 2024 on the 2023 profit distribution plan
and the 2024 profit distribution plan

-Approval of Proposal No. 070624-03/TTr-HPQT
dated June 7, 2024 on remuneration for the Board of
Directors and the Supervisory Board

-Approval of Proposal No. 070624-04/TTr-HPQT
dated June 7, 2024 on the addition and selection of an
independent audit firm to audit the 2024 financial
statements and the selection of an independent audit
firm to audit the 2025 financial statements

-Approval of Proposal No. 070624-05/TTr-HPQT
dated June 7, 2024 on the dismissal and additional
election of a member of the Supervisory Board

II. Board of Directors (Full-Year Report 2024)
1. Information on Members of the Board of Directors (BoD)::
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The 2OZi Annual General Meeting of Shareholders elected the Board of Directors for the
new term 2021-2026, consisting of 5 members, including 2 independent members. The

information on the members of the Board of Directors in 2024 is as follows::

No. | Member of the Board Position Start date/End date as a member of
(Independent/Non- the Board of
executive) Directors/Independent Board
Member
Date of Ngiy mién
Appointment nhiém
01 |Mr. Tsai Chui Tien Chairman of the Board Appointed on
16/04/2021 "
02 |Ms. Le Thi Thu Hang Member of the Board Appointed on
16/04/2021 )
03 |Ms. To Thi Phuong] Member of the Board Appointed on
Lan 22/01/2021 )
04 |Mr. Bui Van Thanh Independent Member of the Appointed on -
Board 16/04/2021
05 |Mr. Do Xuan Thanh | Independent Member of the Appointed on -
Board 16/04/2021

2. Board of Directors’ Meetings:

|

No. Board Member Number of | Attendance Reason for Non-Attendance
Meetings Rate
Attended
01 | Mr. Tsai Chui Tien 17/17 100%
02 | Ms. Le Thi Thu Hang 17/17 100%
03 | Ms. To Thi Phuong Lan 17/17 100%
04 | Mr. Bui Van Thanh 17/17 100%
05 | Mr. Do Xuan Thanh 17/17 100%

3. Supervisory Activities of the Board of Directors over the Executive Board

~—o@t Q

L=l

- In accordance with the Company’s Charter, internal corporate governance regulations,
and the Law on Enterprises, the Board of Directors has closely supervised the activities of
the Executive Board, specifically as follows:



The Board of Directors regularly monitored, encouraged, and guided the Executive Board
in implementing the business plan and the Company’s medium- and long-term
development strategies, as well as the resolutions of the General Meeting of Shareholders
and the Board of Directors;

Organized and supervised the implementation of ongoing investment projects of the
Company;

Organized and supervised the execution of the Company’s stock exchange listing plan;
Took the lead in directing and successfully organizing the 2024 Extraordinary and
Annual General Meetings of Shareholders;

Supervised and directed the disclosure of information to investors and fulfilled the
obligations of a public company, with the goal of ensuring transparency and timeliness

4. Activities of the subcommittees under the Board of Directors (if any): The Board of

Directors has not yet established any subcommittees.

5. Resolutions/Decisions of the Board of Directors in 2024:

No.

Approval

Resolution/Decision Number Date Content
Rate

01

Dismissal of Mrs. Tran Thi
050224-01/2024/Qb-HDQT | 05/02/2024 Thiy Nguyén from the 100%
position of General Director

02

Appointment of Mr. Chiang
050224-02/2024/Qb-HPQT | 05/02/2024 Chiu Chiung as General 100%
Director

03

Approval of related-party
050224-03/2024/Qb-HDQT | 05/02/2024 100%

transaction

04

Extension of the 2024 Annual
160424/2024/QDb-HPQT 16/04/2024 General Meeting of 100%
Shareholders (AGM)

05

Plan for the 2024 Annual
130524/2024/Qb-HDQT 13/05/2024 General Meeting of 100%
Shareholders

06

Approval to establish the

Shareholder Eligibili
070624-01/2024/QPHDQT | 07/06/2024 S 100%
Verification Committee for

the 2024 AGM

07

Approval of the agenda and
070624-02/2024/QD-HDQT | 07/06/2024 100%
QB-HBQ contents of the 2024 AGM ’




ApprovaI of amendments and |
08 270624/2024/QD-HDQT | 27/06/2024 supplements to the 2024 100%
AGM documents
Dismissal of Mrs. T6 Thi
09 | 130724-01/2024/QD-HDPQT | 13/07/2024 Thuy from the position of 100%
Chief Accountant
2 Appointment of Mrs. Bui Thi
10 | 130724-02/2024/QD-HDQT | 13/07/2024 Thiy as Acting Chief 100%
Accountant
Selection of the independent
11 150724/2024/QD-HDQT 15/07/2024 audit firm for auditing the 100%
2024 financial statements
12 | 260724/2024/QD- HDQT | 26/07/2024 | Plan for loan with TPBank 100%
Dismissal of Mrs. Bui Thi
160824-01/2024/QD- .
13 HPQT 16/08/2024 Thiy from the position of 100%
Acting Chief Accountant
Appointment of Mrs. DS Thi
160824-02/2024/QD- ppointment of Hirs. 126 7l
14 16/08/2024 | Thanh Hing as Acting Chief 100%
HDQT
Accountant
Approval of loan plan with
s | 050924/2024/QD- HDQT | 05/00/2024 | “PProve O T0%n PEATH 100%
Fubon Bank
. - l . D',‘.‘ .
161024-01/2024/QP- e
16 HPQT 16/10/2024 | Thanh Hang from the position 100%
of Acting Chief Accountant
Appointment of Mrs. Ph
161024-02/2024/QP- APAHEEnRoR At ¥
17 16/10/2024 Thi Ngoc Hoa as Acting 100%
HDQT .
Chief Accountant
I11. Supervisory Board (2024 Report):
1. Information on members of the Supervisory Board:
No. Supervisory Board Position Start/End Date of Educational
Member | Membership Qualification
1 | Ms. Vi Nguyet Cam Head Dismissed on Bachelor’s degree in
05/01/2024 Accounting & Auditing
2 | Ms. Le Thi Thu Huong Member Dismissed on Bachelor’s degree in
28/06/2024 Information




Technology
3 | Ms. Dinh Thi Lan Head Appointed on Bachelor’s degree in
Huong 28/06/2022 Accounting & Auditing
4 | Ms. Ha Thi Thu Thuy Member Dismissed on Bachelor’s degree in
28/06/2024 Accounting & Auditing
5 | Ms. Bui Nhu Hue Member Appointed on Bachelor’s degree in
28/06/2024 Accounting
6 | Ms. Phan Thi Oanh Member Appointed on Engineer in Land
28/06/2024 Management
2. Meeting of the Supervisory Board
No. Supervisory Board Meetings Attendance | Voting | Reason for Non- |
Member Attended Rate Rate Attendance
1 Ms. Vi Nguyet Cam 0/3 0% 100% Dismissed on
05/01/2024
2 | Ms. Dinh Thi Lan 3/3 100% 100% | —
Huong
3 | Ms. Le Thi Thu Huong 173 33.33% 100% Dismissed on
28/06/2024
4 | Ms. Ha Thi Thu Thuy 1/3 33.33% 100% Dismissed on
28/06/2024
5 | Ms. Bui Nhu Hue 2/3 66.67% 100% Appointed on
28/06/2024
6 | Ms. Phan Thi Oanh 2/3 66.67% 100% Appointed on
28/06/2024

3. Supervisory Activities of the Supervisory Board over the Board of Directors, Executive
Management, and Shareholders:
Within the scope of responsibilities, functions, and authority of the Supervisory Board as
stipulated in the Company’s Charter, the operational regulations for public companies, in
compliance with the provisions of the Law on Enterprises and corporate governance regulations,
the Supervisory Board carried out the following activities in 2024:
« Monitored and supervised the implementation of the Resolutions of the General Meeting
of Shareholders (GMS);
« Reviewed, supervised, and provided opinions on the performance of business targets to
ensure achievement of the plans assigned by the GMS;



« Examined and assessed the 2024 Financial Statements to evaluate the accuracy and

reliability of financial data in accordance with prevailing Vietnamese accounting

standards, accounting regimes, and financial policies;

« Supervised compliance with regulations on information disclosure.

4. Coordination between the Superviso

Management, and Other Key Managers:

ry Board and the Board of Directors, Executive

The Supervisory Board proactively coordinated closely with the Board of Directors and

Executive Management in supervising all business operations of the Company.

The Supervisory Board worked in collaboration with the Company’s independent auditing firm

to ensure effective supervision, transparent and accurate control reports, and provided numerous

recommendations to assist the Board of Directors and Executive Management in effective

governance, risk mitigation, and complianc

e with legal regulations and the Company’s Charter.

The Supervisory Board timely informed the Board of Directors and Executive Management of its

supervisory results and necessary recommendations in accordance with regulations. Reports by

the Supervisory Board were reviewed and comme

submitted to the General Meeting of Shareholders.

nted on by the Board of Directors before being

The Board of Directors and Executive Management facilitated the Supervisory Board in

collecting relevant information and documents related to business operations to support

inspection and audit activities as requested by the Supervisory Board.

5. Other activities of the Supervisory Board (if any): None

IV. Executive Board

No. Executive Board Member Date of Professional Date of
Birth Qualification Appointment/Dismissal
1 Ms. Trin Thi Thiy Nguyén | 29/11/1999 Bachelor’s Dismissed as of
— General Director degree in 06/02/2024
Information
Technology
2 Mr. Chiang Chiu Chiung — | 07/08/1959 Bachelor’s Appointed as of
General Director degree in 06/02/2024
Architecture
3 Ms. Lé Thi Thu Hang — 06/09/1981 Bachelor’s Appointed on
Deputy General Director degree in 16/04/2021
Foreign
Languages
V. hief Accountant / Accounting Manager
Full Name Date of Birth Professional Date of
Qualification Appointment/Dismissal




Ms. Nguyén Thi CAm 10/09/1984 Bachelor’s degree | Dismissed as of 01/01/2024

Vin in Accounting

Ms. T6 Thi Thuy 25/06/1983 Bachelor’s degree | Dismissed as of 13/07/2024
' in Economics .

Ms. Bui Thi Thuy 13/08/1982 Bachelor’s degree Dismissed as of 16/08/2024

in Business
Administration

Ms. D& Thj Thanh_ Héng .-02/02/ 1989 Bachelor’s degree | Dismissed as of 16/10/2024

~in Accounting

Ms. Pham Thi Ngoc Hoa 25/02/1989 Bachelor’s degree | Appointed as of 16/10/2024

in Accounting

VI. Corporate Governance Training:

There were no corporate governance training courses attended by members of the Board of

Directors, members of the Supervisory Board, the General Director, other management officers,

and the Company Secretary as required by corporate governance regulations.
VII. List of Related Partics of the Public Company (2024 Report) and Related Party
Transactions with the Company

1,

List of Related Parties of the Company:

Please refer to Appendix 1 attached to this report. :
Transactions between the Company and Related Parties; or between the Company
and Major Shareholders, Insiders, or Related Parties of Insiders:

Please refer to Appendix 2 attached to this report.

Transactions between Insiders or Related Parties of Insiders with Subsidiaries or
Companies Controlled by the Company:

None.

Transactions between the Company and Other Parties:

4.1 Transactions between the Company and companies where members of the Board of
Directors, Supervisory Board, General Director, or other managers have been founders or
members of the Board of Directors, General Director within the last three (03) years (as
of the report date):

Related Parties Content/Description

Garden Pals Co., Ltd. Factory lease, service provision

Khai Phat Dai Tin Joint Stock Company Service provision, loan interest payment

Bach Hoa Phuc Khanh Co., Ltd. Renting accommodations for staff

Bl W N

Ability Merit Co., Ltd. Short-term loan, principal/interest
repayment

Objective Holding Incorporated ‘| Loan interest payment




4.2. Transactions between the Company and Companies where Related Parties of Members of
the Board of Directors, Supervisory Board, General Director, and Other Managers are Members
of the Board of Directors or Executive Directors:
None.
4.3. Other Transactions of the Company (if any) that May Bring Material or Non-material
Benetits to Members of the Board of Directors, Supervisory Board, General Director, and Other
Managers:
None.
VIIL. Stock Transactions of Insiders and Related Parties of Insiders (2024 Report)
1. List of insiders and related parties of insiders:
- Please refer to-Appendix 3 attached to this report.
2. Transactions of insiders and related parties involving the Company’s shares:
None.
IX. Other Matters to Note:
None.

_HE BOARD OF DIRECTORS

Recipients: CHAIRMAN '- _
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of Vietnam (SSC);
o Archives: Office, ...

TSAI CHUI TIEN
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