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Thdi Binh, ngay 22 thang 04 nim 2019

BAO CAO KET QUA HOAT PONG NAM 2018
VA KE HOACH HOAT PONG SAN XUAT KINH DOANH NAM 2019

Kinh thuwa: Dai hoi d(’)“ng cb dong thuong nién nam 2019

Thay mat HDQT, t6i xin phép bdo céo quy vi vé két qua hoat déng nim
2018 va ké hoach - nhiém vu nim 2019 nhu sau:
L. Két qua hoat dong niim 2018:
1. Nhan su

Theo két qua biéu quyét tai Pai hdi dong cd dong dugce td chirc ngay 25
thang 12 nam 2017, HPQT Cdng ty C6 phan Cong nghiép Ngii kim Fortress Viét
Nam hién nay gdom c6 5 thanh vién nhu sau:

1. Ong Hsu Ting Hsin — Chu tich HDQT

2. Ong Tsai Chui Tien — Thanh vién HDQT

3. éng Liang Tung Hsing — Thanh vién HBDQT

4. Ong Carl Ronald Gordon — Thanh vién HPQT déc 1ap

5. Ong Tsai Jer Shyong — Thanh vién HPQT déc lap

Trong ndm tai chinh 2018, cac thanh vién HPQT da hoat dong tudn thu
theo quy dinh ctia phap luat va diéu 1é cong ty, trién khai cac hoat dong san xuét
kinh doanh cua cong ty theo Nghi quyét cia PHDPCD da phé chuan.

2. Két qua hoat dpng kinh doanh nam 2018:

Nim 2018 c6 thé n6i 1a ndm 4n tuong cua kinh t& Viét Nam v6i cac diém
nhan vé hoi nhap kinh té qudc t& khi Hiép dinh Pi tac Toan dién va Tién bo
xuyén Thai Binh Duong (CPTPP) chinh thirc ¢ hiéu luc. Nam 2018 1a mot nim
nén kinh té Viét Nam dat dugc nhiéu thanh tuu, nhu tdc do ting truéng GDP &

mirc cao nhat trong 1 thap ky v6i mirc 7,08%; Xuét, nhip khiu hang hoa nam
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2018 dat ky luc, dat 480 ty USD. Nén tang kinh té vi mo tiép tuc duoc giir viing
dn dinh, hd tro thuc day ting trudng, dic biét la déi v6i nganh san xuit. Trong
nhitng nam gan day, Viét Nam da néi 1én nhu mdt trung tdm san xuat méi clia thé
gidi, véi cac uu thé dé san xut cac san phdm vira dat tiéu chuén chét luong cao
vira ¢ gia thanh hop 1y, nhu luc luong lao dong gia ré, cac chinh sach khuyén
khich phat trién san xuét, uu dai vé thué...

Trong nim 2018, Cong ty da thuc hién déy manh san xuit kinh doanh, do d6
doanh thu cling nhu loi nhuén tdng cao so v4i nam trudc, cu thé:

Don vi tinh: Triéu dong

TT Chi tiéu Thue hién Thue hién Tang so voi
nim 2018 nim 2017 niam 2017

1 Vén didu 18 268.078 268.078 -
2 Doanh thu thuan 897.324 545.284 64,56%
3 Loi nhuan trude thué 136.990 67.773 102,13%
4 Loi nhuan sau thué 125.858 62.906 100,07%
5 Ty suat LN/DT (ROS) 14,03% 11,54% 21,58%
6 | Ty sudt LN/TTS (ROA) 8,76% 6,47% 35,42%
7 Ty suit LN/VCSH (ROE) 20,61% 16,85% 22,33%

Doanh thu ctia cdng ty c6 su ting trudng tir 545 ty nam 2017 1én 897 ty vao nam
2018, nguyén nhén la do nhu cau ting manh d6i voi mat hang dung cu lam vudn
tir khach hang tai céc thi trudong truyén théng Chau Au, thi truong My dong thoi
nha méy san xuét kéo cét hoa tai 16 E3 +E3’ di di vao hoat dong. Tuy doanh thu
c6 su ting trudng so véi ndm trude nhung chua dat duge mic ky vong cua Ban
Linh dao di dat ra trong ké hoach diu nam, méi chi dat 65,6% so véi ké hoach
ban dau. Ty trong doanh thu xuét khau tiép tuc & mirc cao, hon 90% séan pham ctia
cong ty dugce xuat khau. Cac mit hang dung cu lam vuon cua cong ty tiép tuc
duoc ua chudng va c6 mit trén hiu khip cac chudi ban 1¢ 16n nhét thé gisi nhu
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Walmart, Aldi, LIDL, Homedepot ...Trong cac mit hang dung cu lam vuon, cac
dung cu cit tia, trong d6 c6 kéo hoa la cac san phdm lu6n chiém doanh thu cao
v6i bién loi nhuén tét, do dé Fortress dd manh dan x4y dung 1 nha may chuyén
san xuét kéo hoa vai dién tich 2.7 héc ta. Nha may nay di vao hoat dong tir cudi
nim 2017, gop phén gitp ting truong doanh thu, ddng thoi nang doanh thu thuan
ctia mit hang kéo ting 1én 53% nam 2018 so vdi 36% cia niam 2017. Cac loai
dung cu cdm tay nhu cao, xéng va cic loai dung cu lam vudn khac chiém ty 1¢
khoang 8%-17% mdi loai trong co ciu doanh thu hang nam. Hién tai trong co cAu
san phim cua Fortress, dd ngoai thit sin vuon va dd thé thao chiém ty trong thap
trong co cdu doanh thu (4-5%), tuy nhién tiém ning cta 2 loai mat hang nay trong
tuong lai 1a rat 16n, dic biét tai thi truong My. Ké tir nim nay 2019 Fortress s&
cung cap dd ngoai thit sin vuon cho Brown Jordan, mot trong nhitng tén tudi 16n
nhét trén thi truong. Ngoai ra cong ty c6 nhitng co hdi rat tot dé mo rong danh
muc san phdm sang cac san phdm méi do 1a d6 choi bang g6, du kién doanh thu
san phidm nay khoang 10 triéu USD nim nay. Véi uu thé da dang vé ching loai,
mAu ma va c6 chit lugng cao, san pham cia Cong ty dép tng dugc thi hiéu cta
ngudi tiéu ding va céc tidu chuan khét khe vé chit lugng cia cac thi truong xuét
khiu khé tinh. Cong ty ciing c6 loi thé dugc 1am viée truc tiép voi cac chudi ban
1 16n nhét thé giéi voi nhu cau nhap hang rit 16n ma khong can thong qua dai Iy,
do d6 tiét kiém duoc cac chi phi ban hang, dong thoi dat bién lgi nhuan gop tét.
Ty 1é nay da tang lén mic 24% trong nam 2018, so vdi con s6 22% vao nim

2017.

3. Danh gia hi¢u qua Hogt dong diu tu:

Du 4n nha xuéng sin xuit do choi biang gb: Nhan thay thi hiéu ctia ngudi tidu
dung gia ting rat cao dbi vai loai san pham nay, Cong ty dd ddu tu md rong quy
mb - du 4n san xuét dd choi bing gb tai nha may 1. Du 4n di vao san xuat tir quy

4/2018, g6p phin tao thém doanh thu va lgi nhuan cho céng ty trong cac nam tdi.
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XAy dung nha may sé 3 tai Thai Thuy: Trong nim 2018, Cong ty di dugc Uy
ban nhén dén tinh Thai Binh quyét dinh phé duyét chu truong du 4n du tu theo
quyét dinh s6 2038/QD-UBND ngay 17/8/2018 va dugc Ban quan ly khu kinh té
va cac khu céng nghiép tinh Théi Binh cép gidy chimg nhan ding ky diu tu ma sb
du 4n 9846125464 ngay 20 thang 8 nam 2018. Hién UBND Tinh Thai Binh dang
tién hanh tha tuc cdp phép cho don vi x4y dung ha ting dé tién hanh thi tuc dén
bi giai phéng mat bang. Du kién quy 3/2019 Cong ty s& dugc ban giao miit bang
va s& tién hanh x4y dung ngay khi duoc ban giao dit.

Piu twr may moc, thiét bi: Trong nam 2018, cong ty di dau tu may méc thiét bi
nhép khiu d& phuc vu cho du 4n san xuét d6 choi bing gb. Ngoai ra, cng ty ciing
dAu tu thém cac thiét bi phuc vu cho xudng san xuat d6 ngii kim tai nha may s6 1
va san xuit kéo hoa xuét khiu tai nha may s6 2. Téng gia tri may méc thiét bi dau
tu trong ndm khoang 4.4 triéu USD

4. Ddnh gid hiéu qua Hoat dpng huy dpng von:

Vi uy tin tin dung tét, Cong ty luén dam bao ngudn von cho nhu ciu dau tu céc
du 4n va ké hoach san xuét kinh doanh trong nam.

Von vay:

S6 du no vay dén ngay 31/12/2018: 449,06 ty ddng, ting 14,25% so v&i dau nim,
trong do:

- S du vay ngén han: 390,39 ty dong, chiém 86,93%téng du ng

- 86 du vay dai han 14 58,67 ty dong, chiém 13,07% tong du ng.

Ngoai 2 ngan hang Techcombank & MB la nhitng ngan hang da lam viéc vdi
Fortress tir nhitng nam trudc, ndam 2018 Cong ty da 1am viéc thém vdi ngan hang
TP Bank. Cong ty ciing da xuc tién véi mot sé ngén hang trong va ngoai nude
nhu VietinBank, Mega Bank, Cathay Bank dé c6 duoc ngudn vén vay dam béo
cho nhu cau dau tu du an, cing ké hoach san xuat trong cac nam toi.

Ngoai ra céng ty ciing thanh 1ap bd phan Quan hé nha dau tu véi cac hoat dong
gdp gd nha dau tu, cung cap thong tin, tuyén truyén quang ba cho doanh nghiép
mot cach bai ban dudi su trg gitp cia cac don vi tu vin nhu Khronos Advisory,
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SHS, EY, Vietcaptilal. Dong thoi bd sung cac nhan su chi chdt gbm cac chuyén
gia nhiéu kinh nghiém trong linh vuc tai chinh va quan tri doanh nghiép... nhiam
néng cao chit lugng b méy quan tri doanh nghiép va chuan bi cho giai doan phat
trién mai cia cdng ty khi Fortress chinh thirc duge niém yét trén san chimg khoan
Hose vao nim 2019. Chung t6i ddt muc ti€u cung cép cac thong tin day dt, minh
bach, dap ung céc tiéu chudn clia cong ty niém yét, gitip cac nha dau tu c6 cai

nhin tong thé va khach quan vé quyét dinh dau tu vao Fortress.

5. Kétlugn

Nhin chung, Céng ty da dat dugc hiéu qua kinh doanh cao trong nam 2018 véi lgi
nhuén sau thué dat 125.857.518.235 dong, ting 100,07% so v&i ndm 2017 trong
khi doanh thu chi ting 64,56% so v&i nam trude. Ngoai ra, ddi vé6i cac nhiém vu
nhu dAu tu xdy dung co s& vat chit, m& rong nha mdy, huy dong vdn, tai chu trac
co cdu doanh nghiép theo hudng hiéu qua hon, phat trién ngudn nhén lyc... déu
¢6 bude chuyén bién quan trong, gép phan vao su thanh cong cla cdng ty trong
nam 2018.

Két qua néu trén da giup cong ty c6 mdt nam tang truong dang khich 1€ va tu hao,
tiép tuc gilt vitng moi quan hé t6t dep voi cac khach hang va dbi tac, ddng thoi
nang cao tén tudi ctia cong ty, dat biét tai thi truong Viét Nam. Du vay, cong ty
van s& giip nhiéu thach thic trong tuong lai, vi du nhu td chirc bd may hoat dong
hiéu qua, dap tng dugc nhu ciu chuyén minh manh mé& trong giai doan tdi, on
dinh va phat trién ngudn nhan luc c6 tay nghé, quan ly chét lugng cao, dap ting

cac nhu cau vé san xuat.

II. KEHOACHHOAT DPONG NAM 2019
L Dinh huwdong chung:
Nam 2019, Céng ty s€ tap trung vao mot s6 hoat dong sau day:
» Mo rong quy md san xuat: xay dung nha méay san xuét dung cu lam vuon,
dd ngoai that va dung cu thé thao (Nha may 3 tai Thai Thuy - Thai Binh).
» San xuét san phAm méi nhu va li, tai cac loai, chudng, 16ng nudi dong vat,
... tai nha xudng san xuat do ngii kim (Nha may 1 - da dugc phé duyét tai
DHDCD thang 1.2019).
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Nhan chuyén nhuong Cong ty TNHH Garden Pals (Nhu da phé duyét tai
PHDCD thang 12.2017).

Mua lai Coéng ty TNHH Béach héa Phic Khanh (Nhu dd phé duyét tai
PHDCD thang 12.2017).

Pay manh hoat dong thu xép vbn véi cac td chue tin dung, dam bao ngudn
vén cho san xuét kinh doanh va xdy dung nha may.

Hoan thanh ké hoach thanh cong ty dai chung niém yét tai san ching khoén
H Chi Minh vao quy 2 nim 2019, ddng thoi tién hanh céc hoat dong day
manh thong tin tuyén truyén, quang ba doanh nghiép téi cac nha dau tu,
nang cao strc hap dan va gia tri thi truong ciia doanh nghiép, tao tién dé cho

viéc huy dong von, phat trién san xudt trong tuong lai.

2. Cdc hoat dpng cu thé:
Hoat dong diu tu:

Tién hanh thuc hién cac hoat dong da duoc PHDPCD phé duyét vao thang
12.2017, bao goém:

» Piu tu xay dung nha xudng san xut ngoai that san vuon, dung cu thé thao,

dd ngti kim c6 dién tich khoang 95.000 m2 tai cum cong nghiép Thai Tho,
thudc xa Thai Tho, huyén Thai Thuy. Hién tai, tién do du an phu thudc vao
tién do dén bu giai phong mit bing ciia UBND tinh Théai Binh do quy
hoach ctia cum CN Thai Tho dang c6 diéu chinh. Dy kién quy 2/2019 Cong
ty ha ting cum céng nghiép s& hoan thién thi tuc dén bu giai phong mat
biing, quy 3/2019 s& ban giao dit. Do vdy, quy 3/2019 cdng ty tién hanh
xdy dung song song voi san l4p miat bang. Quy 2/2020 s& hoan thanh xay
dung giai doan 1 ctia nha may va di vao hoat dong vao quy 3/2020. Giai
doan 2 s& tién hanh xdy dung ndm 2021 va di vao hoat dong trong nam
2022.

Nhén chuyén nhugng vén Cong ty TNHH Garden Pals dé mé rong quy md
san xudt theo hinh thirc hoan ddi ¢b phan. Céng ty TNHH Garden Pals c6
dia chi tai L6 B6 - KCN Phtic Khénh, c6 dién tich 1.4ha, da hoan thanh xay
dung va di vao hoat déng tir ndm 2008. Hién cong ty c6 100% vén tir Cong
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ty CPHH c6ng nghiép ngii kim Formosa (Pai Loan). Hoat dong gia cong
cua cong ty Garden Pals da chuyén sang dat tai nha may cua Fortress. Do
do, toan bd dién tich con lai dang cho Cong ty Fortress va cong ty TNHH
XHL thué lai dé san xuét.

Mua lai Céng ty TNHH Bach hoa Phuc Khanh c6 dién tich khoang 17.000
m2 trong khu thwong mai dé lam bép #n tip trung va lam ky tuc xa cho

nhan vién.

Hoat dong huy dpng vén:

3.

= Pé dam bao ngudn vdn dau tu cho nim 2019, cong ty sé tien hanh lam viée

v6i cac ngan hang trong va ngoai nude dé sdp xép von tai tro cho du an dau
tu cling nhu hoat dong SXKD cua Fortress.

Vé ké hoach niém yét tai san ching khoan Hb Chi Minh, véi su hd tro cta
don vi tu van Céng ty CP Ching khoan Ban Viét (Vietcapital), chung tdi
dang hoan thién hd so niém yét va giri téi S& giao dich ching khoan Ho
Chi Minh. Mic du thoi diém hién tai con nhiéu vudng méc vé co ché dbi
v6i cac doanh nghiép FDI khi niém yét tai thi truong ching khoan Viét
Nam, ching t6i cling nhan dugc nhidu tung ho tir linh dao Uy ban chimg
khoan, chinh quyén tinh Thai Binh. Hy vong véi trién vong phat trién manh
mé clia cong ty trong cdc nam tdi, cing mong mudn phat trién thinh vuong
va bén ving tai Viét Nam, Fortress s& dugc Uy ban Chimg khoan va So
giao dich Chimg khoan chép thuan cho niém yét tai HOSE vao quy 2.2019.
Ngoai ra, chiing ti ciing s& td chirc cac hoat dong gidi thidu co hdi dau tu
vao cong ty dén cac nha dau tu trong nude va nude ngoai, cac chuyén thim
quan co s& vat chat tai cac nha mdy tai Thai Binh nham gidi thiéu vé doanh

nghiép mét cach bai ban, chuyén nghiép, minh bach vé thong tin.

Diéu chinh ké hoach kinh doanh nim 2019:

Ké tir ndm 2018, mét trong nhitg khach hang 1én nhat ctia ching t6i 1a chudi
siéu thi ban 1é LIDL véi doanh thu hon 60 ty Euro 1 nam, truc thudc tap doan
Schwarz ¢6 quy mé 16n thir 4 thé gioi, da quyét dinh chon Fortress 1a dbi tac

chién luoc tai Viét Nam. Ngoai viéc uu tién danh cac don dat hang cho Fortress,
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LIDL s& hd tro cong ty trén cac linh vuc sip xép tai chinh, gi6i thiéu déi tac,
marketing...dé Fortress c6 thé phat trién nang lyc san xuit ctia minh thanh nha
cung cip 1én nhat ciia LIDL tai thi trudng Viét Nam. Khong chi trén linh vuc
dung cu lam vuon ma con cac mat hang khac nhu dd choi bing g, cac db ding
gia dinh.... Hién tai Fortress da hop téc cung déi tac Wonderworld Toys dén tir
Th4i Lan trén linh vuc tu vén vé thiét ké, k¥ thuat, dé san xut cac mit hang dod
choi tré em bang gd. Tir cudi ndm 2018 cong ty dd san xuat thanh cong mot vai
don hang va da duoc xuét ra thi treong. Ngoai ra, trong nim 2018, Ban lanh dao
cua LIDL Hongkong ciling di tham du PHPCD thuong nién 2018 cta Cong ty
dién ra vao thang 4/2018 v&i tu cach khach moi danh du. Piéu nay da thé hién
duoc 2 bén c¢6 mbi quan hé rat tét véi nhau.
Ngoai ra, v6i nhu cdu ngdy cang 16n clia ngudi tiéu dung ndm 2019 va st dung t6i
da cong sudt ciia nha may hién c6, Cong ty s& san xudt thém mit hang va li, tui
céc loai, chudng nudi dong vét, moc diy dai.... Hién tai, cong ty di nhan dugc
cac don hang va su ting hd cua cac dbi tac vé cac mit hang méi nay.
Ngoai nhitng khach hang truyén thong, ching t6i cling di 1am viéc thém véi mot
s6 khach hang méi. Tir kinh nghiém hang chuc nim lam viéc véi céc tén tudi 16n
nhét trén linh vuc ban 1é nhu Walmart, Aldi, LIDL, Home depot, théng qua mbi
quan hé hop tac t6t dep véi LIDL, chiing t6i hy vong sé& tiép tuc phat trién quan hé
tuong tu v6i cac khach hang khac. Dua vao do, Fortress tu tin ring cong ty s&
phat trién hét sitc manh mé trong cic nim tdi, tir nha san xudt 16n thir 2 thé giéi
trén linh vuc dung cu lam vuon, vuon 1én trd thanh doanh nghi€p san Xult céc
mit hang tiéu dung quy mo lon tai khu vuc va thi truong Viét Nam. Fortress
hudng t6i doanh thu vugt mire 100 triéu USD vao nam 2020, khi ching t6i ¢6 3
nha may tai Thai Binh véi tong cong suit 1én dén 176 tridu USD mot nam.

Chung t6i diéu chinh ké hoach kinh doanh cho nim 2019 nhu sau:

Don vi tinh: Triéu déng

TT Chi tiéu K¢é hoach Thuyec hién
nim 2019 nam 2018

1 Vén didu 18 308.290 268.078

2 Doanh thu thuan 1.165.000 897.324




3 Loi nhudn sau thué 144.460 125.858
4 Ty sudt LN/DT (ROS) 12,40% 14,03%
5 Ty suat LN/TTS BQ (ROAA) 7,60% 8,76%
6 | Ty suit LN/TTS BQ (ROAE) 19,8% 20,61%
7 | Chtic 15% 25%

Pbi v6i von didu 18 va cac chi tidu khac ¢o thé diéu chinh tuy theo quyét
dinh chia cé tirc cia PHDCD. Trén co sd PHDCD tty quyén cho HPQT cén cir
va tinh hinh thuc té d& quyét dinh viéc phan chia cd tirc cho phu hop voi
KHSXKD.

Ty suét loi nhuan trén doanh thu dy kién nam 2019 giam so v&i ndm 2018
trong khi lgi nhuan sau thué va doanh thu du kién ting 1a do nim 2018 cong ty
van dugc hudng uwu dai thué thu nhdp doanh nghiép véi thué suét 1a 4p dung la
15%. Tuy nhién dén nam 2019, cong ty hét thoi gian dugc hudng vu dai va s& ap
dung mirc thué suét phé thong 13 20%.

Trén day la bao cao két qua hoat dong 2018 va ké hoach hoat dong nim
2019 cia HPQT Coéng ty CP CN Ngii kim Fortress Viét Nam. Chung t6i mong
nhan duge y kién dong gop cua cac quy vi cd doéng gitp cho hoat dong ctiia Hoi
ddng quan tri dat duoc két qua tot.

Xin tran trong cam on!

Noi nhdn: i )
- Dai héi dong co dong,
- Lvu: VP HPQT.
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VIETNAM FORTRES TOOLS JSC SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

Thai Binh, April 22, 2019

REPORT ON 2018 BUSINESS RESULT AND 2019 BUSINESS &
MANUFACTURING PLAN

Dear our valued shareholders,

On behalf of the Board of Directors, I would like to report to you about

2018 business result and 2019 plans and tasks as follows:
L 2018 Business Result:
1 Board of Directors Personnel:

According to the voting results at the Gerneral Meeting of Shareholders
held on December 25 2017, Vietnam Fortress Tools JSC’s Board of Directors
consists of 5 members as follows:

1. Mr. Hsu Ting Hsin — Chairman

2. Mr. Tsai Chui Tien — Member

3. Mr. Liang Tung Hsing — Member

4. Mr. Carl Ronald Gordon — Independent member
5. Mr. Tsai Jer Shyong — Independent Member

During the financial year of 2018, all members of Board of Directors
directed and monitored the company’s business activities in compliance with laws

and regulations, the company’s Charter and in accordance with General Meeting
of shareholders’ resolutions.

z 2018 Business Result



2018 can be said to be an impressive year of Vietnam's economy with the
emphasis on international economic integration when the Comprehensive and
Progressive Trans-Pacific Partnership (CPTPP) agreement took effect. 2018 was a
year when Vietnam's economy had many accomplishments: GDP growth was
highest in a decade at 7.08%; Export and import of goods in 2018 reached a
breaking record of $480 billion. Stability of macroeconomic factors has supported
this growth, as well as the growth of manufacturing sector. In recent years,
Vietnam has emerged as world’s manufacturing hub, with many advantages in
delivering good value products at reasonable prices, such as abundant and low-

cost workforce, policies to encourage manufacturing sector, tax incentives...

In 2018, the Company boosted production and business, so the revenue and
profit increased highly compared to the previous year, specifically:

Unit: Million dong

No. |Items 2018 2017 Increase % vs
2017

1 Charter capital 268,078 268,078 -

2 Net revenue 897,324 545,284 64.56%

3 Profit before tax 136,990 67,773 102.13%

4 Profit after tax 125,858 62,906 100.07%

5 Net profit/revenue (ROS) | 14.03% 11.54% 21.58%

6 Return on Assets (ROA) 8.76% 6.47% 35.42%

7 Return on Equity (ROE) | 20.61% 16.85% 22.33%

Revenue has grown from 545 billion in 2017 to 897 billion in 2018, due to
strong demands for gardening tools in our major markets: Europe and America
and the pruners manufacturing factory at Lot E3+E3’ has been gone into
operation. Although the revenue has increased compared to the previous year, it
has not reached the expectation of the Board of Directors set in plan of begin of

the year, only 65.6%. We exported most of our company’s products (More than
2




90%). Our quality garden tools are well received by customers, and they are now
stocked in the stores of many large retailers around the globe, such as Walmart,
Aldi, LIDL, Home Depot, ... Among the garden tools, cutting tools (especially
pruners) accounted for a significant percentage in total revenue with good
margins. Therefore, Fortress has decided to invest in a new factory specialized in
pruners manufacturing in an area of 2.7ha. The factory has been in operation since
late 2017, contributing greatly to the revenue growth of pruners: The products
accounted for 53% of total revenue in 2018 compared to 36% of 2017. The
digging tools like rakes, shovels and other types of garden tools accounted for 8%
-17% per product in the total revenue. Currently, the sales of patio furniture and
sporting goods are still low in the total revenue (4-5%), but these products have a
great potential, especially in the US market. From this year, Fortress will have a
manufacture patio furniture for Brown Jordan, one of key players in this field.
Besides, there is also a great opportunity for Fortress to expand our product
portfolio to new products that are wooden toys, expected revenue of this products
is about 10 million USD in this year. The reason that the customers have huge
demands for our products is because we are able to develop a wide range of
quality products, which meet consumer tastes and the strict quality requirements
of fastidious export markets. Another strength is the company also has the
advantage of working directly with the largest retail chains in the world with great
demand for importing goods without having to go through agents, thus saving the
cost of sales and at the same time reaching the good margin profit. This rate
increased to 24% in 2018, compared with 22% in 2017.

A Evaluation on the effectiveness of investment activities

Project of wooden toy factory: Realizing the increase of consumer taste for this
type of product, the company has invested in scaling up a wooden toy production
project at factory 1. The project has been gone into operation in Q4.2018,
contributing to create more revenue and profit for the company in the following

years.



Construction of factory 3: In 2018, guideline of investment project of the
company was approved by People ‘s Committee of Thai Binh province according
to Decision No 2038/QD-UBND dated 17/8/2018 and was issued Certificate of
investment registration with project code 9846125464 dated 08/20/2018 by Thai
Binh Economic Zone and Industrial Park Management Board. Currently, Thai
Binh People’s Committee is carrying out licensing procedure of compensation
and clearance for infrastructure construction company. It is expected that the
company will be handed over land and will conduct construction in the third
quarter of 2019.

Investment in machinery and equipment: In 2018, the company has invested in
imported machinery and equipment for wooden toys production project. In
addition to that, the company also invested in new equipment for metal wares
workshop at factory 1 and pruners workshop at factory 2. Total value invested in
the year is about 4.4 million USD.

4.  Evaluation on the effectiveness of capital mobilization activities:

With good creditworthiness, the company always ensures capital for investment
needs of projects and production and business plans in the year.

Loans:

The loan balance as at 12/31/2018: VND 449.06 billion, increased 14.25% vs the
begin of the year, in which:

Short-term loan balance: VND 390.39 billion, accounting for 86.93% of total
loans.

Long-term loan balance: VND 58.67 billion, accounting for 13.07% of total loans.

Besides Techcombank & Military Bank, the banks have worked with Fortress
since previous years, in 2018 the company worked with TP Bank. The company
has also promoted with several domestic and foreign banks such as Vietin Bank,
Mega Bank, Cathay Bank to get loans to ensure project investment needs and
production plans in the following years.

Besides, the company also established a dedicated Investor Relations function,

who will meet with investors, provide necessary information and promote the
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company’s image, with support from professional consulting firms such as
Khronos Advisory, SHS, EY, Vietcaptital. Simultaneously, added key personnel
including experts who have many years of experience in the financial services
sector and business administration, to improve the quality of corporate
governance and prepare for the next stage of Fortress when company officially
list securities on HOSE Stock Exchange in 2019. We aim to satisfy stakeholders
with fully disclosed and transparent information, which meets the standard of
listed companies, and support investors when they need to make investment
decision.

5. Conclusion

In general, Vietnam Fortress Tools has achieved high business efficiency in 2018
with profit after tax of VND 125.857.518.235 - an increase of 100.07% compared
to 2017 while revenue increased 64.56 %. In addition, for tasks such as
investment in building facilities, expanding factories, mobilizing capital,
restructure enterprises in a more efficient way, developing human resources ... all
have an mportant variables, contributing to the success of the company in 2018.
All of our efforts had led to encouraging results which we are very proud of, and
we also managed to maintain good relationship with our customers and partners,
strengthened the corporate image, especially in Vietnam market. However, the
company will still face many challenges in the future, such as organizing an
efficient operation, meeting the strong transfer needs in the coming period,
stabilizing and developing human resources.

2019 BUSINESS PLAN
1. General Orientation
In 2019, the Company will focus on the following activities:

= Expanding of production capacity: Building a factory which manufactures
garden tools, patio furniture and sports equipment (Factory 3 at Thai Thuy, Thai
Binh).



= Manufacturing new products such as suitcases, assorted bags, animal cages,
... at metal wares factory (Factory 1 as approved by the the EDM in January
2019).

n Receiving a transfer Garden Pals Co., Ltd. (As approved by the EGM in
December 2017).

. Receiving a transfer Bach hoa Phuc Khanh Co., Ltd. (As approved by the
EGM in December 2017).

= Promoting capital arrangement activities with credit facilities, ensuring

capital source for production, business and plant construction.

n Completing the process to become a listed public company on Ho Chi
Minh Stock Exchange in Q2.2019, and arranging investor roadshow activities to
promote our company to potential investors, increasing the company’s
attractiveness and market value in the market, preparing for capital injection for

new investment projects in the following years.

2. Specific activities:
Investment activities:

Implement activities which were approved by the General Meeting of
Shareholders in December 2017:

. Invest in factory which manufactures patio furniture, sports equipment
using 95,000 m2 in Thai Tho industrial cluster, Thai Thuy district. Currently, the
project progress depends on the progress of clearance compensation of Thai Binh
People’s Committee due to adjustment of Thai Tho industrial cluster planning.
Expected Q2.2019, Industrial cluster infrastructure Company shall complete
compensation and clearance procedures, Q3.2019 the company shall be handed
over land. Therefore, in quarter 3 of 2019, the company shall conduct
construction in parallel with leveling. The second quarter of 2020 shall complete
construction of phase 1 and will go into operation in the third quarter of 2020.
Phase 2 will be constructed in 2021 and put into operation in 2022.

. Receive a transfer Garden Pals Co., Ltd in form of stock swap to support
production capacity expansion. Garden Pals Co., Ltd. is located at Lot B6 - Phuc
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Khanh Industrial Zone, in an area of 1.4ha, which has been in operation since
2008. The company is owned 100% by Formosa Tools (Taiwan). The company
only uses a small workshop to perform heat treatment processing for Fortress, the

remaining area is subleased by Fortress and XHL.

= Receive a transfer Bach hoa Phuc Khanh Co., Ltd.: This company owns
17,000 m2 in commercial area, which valued at USD 1.6 million. Fortress can use

the land for a centralized kitchen and dormitory for employees.

Capital mobilization activities:

. To ensure investment capital for 2019, the company will work with
domestic and foreign banks to arrange funding for investment projects as well as
business activities of Fortress..

. Plan to list on Ho Chi Minh Stock Exchange: With the support from our
consultant Ban Viet Securities Joint Stock Company (Vietcapital), we are
completing application for listing of securities to submit Ho Chi Minh Stock
Exchange when there is a policy from state departments. Although there are still
many problems regarding the mechanism for FDI enterprises when listing on
Vietnam stock market, we also received support from State Securities
Commission leaders, Thai Binh government. Hopefully, with the strong
development prospect of the company in the following years, together with the
desire to develop prosperously and sustainably in Vietnam, Fortress will be
approved by the State Securities Commission and Stock Exchange to list on
HOSE in the second quarter of 2019. In addition, we will also organize activities
to introduce investment opportunities in the company to domestic and foreign
investors, visits to Thai Binh factories with purpose of introducing about
businesses in a methodical, professional, transparent way.

3. Adjusting 2019 Business Plan:

Since 2018, the discount supermarket LIDL - one of our biggest customers with
revenue of more than 60 billion Euro a year, (part of Schwarz Group, the fourth
largest retail chain in the world) - chose Fortress as a strategic partner in Vietnam.
In addition to placing more orders with Fortress, LIDL will also assist in other
areas such as financial arrangements, referrals to possible partners, and marketing
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so that we can develop our production capacity and become their biggest
Vietnamese supplier, not only for garden tools but also for other items such as
wooden toys and housewares. Presently, Fortress has partnered with
Wonderworld Toys from Thailand. They act as our design and production
consultants to produce wooden toys. Since late 2018, the company has
successfully produced several orders and exported to the market. In 2018 Leaders
of LIDL Hong Kong also joined us as guests of honor at the 2018 annual
shareholders' meeting held in April 2019, this was shown that the two parties have
very good relationship with each other.

Besides, with the growing demand of consumers in 2019 and making maximize
the capacity of the existing factory, the Company will produce more suitcases,
assorted bags, animal cages, hook straps. Currently, the company has received
orders and the support of partners on these new items.

In addition to traditional customers, we have also worked with some new
customers. From decades of experience working with the biggest names in the
retail sector such as Walmart, Aldi, LIDL, Home Depot, etc., we hope to cultivate
our relationships with all customers the same way as our strategic partnership
with LIDL. Fortress is confident that will develop very strongly in the coming
years, from the second largest producer in the world in the field of garden tools,
rising to become a manufacturing enterprise with large-scale consumption in the
region and Vietnam market. Fortress aims to exceed sales of 100 million USD in
2020, when we have 3 factories in Thai Binh with a total capacity of 176 million
USD a year.

We adjust the business plan for 2019 as follows:
Unit: VND million

No. | Items Plan Actual
2019 2018

1 Charter capital 308.290 268.078

2 Net revenue 1.165.000 897.324

3 Profit after tax 144.460 125.858




4 Sales/revenue (ROS) 12,40% 14.03%

5 Return on Assets (ROA) 7,60% 8.76%
6 Return on Equity (ROE) 19.8% 20.61%
7 Dividend rate 15% 25%

For charter capital and other criteria, it may be adjusted according to the dividend
decision of the General Meeting of Shareholders. On the basis of the General
Meeting of Shareholders authorizing the Board of Directors to base on the actual
situation to decide the dividend distribution to be suitable with the business plan.

The profit margin on revenue is expected to decrease in 2019 compared to 2018
while the profit after tax and revenue is expected to increase because the company
still enjoys corporate income tax incentives with the tax rate of 15%. However,

by 2019, the company will no longer be eligible for the preferential treatment and
will apply the general tax rate of 20%.

Above is the report of the 2018 performance and the plan of 2019 of the Board of
Directors of Viet Nam Fortress Tools. We’re looking forward to receiving
feedback from our shareholders to support Board of Directors to achieve excellent

results.

Thank you very much!

Recipients: ON BEHALF OF THE
- General Meeting of Shareholders, BOARD OF DIRECTORS
- File at Admin

HSU TING HSIN



