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Temporary Challenges AR B ¥ Pk B

1.

We had extremely tight cash flow, as we paid off Techcombank $8mn in late August with our
own funds in order to borrow more (a new credit facility of $20mn) at more favorable terms
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Late decisions for 2020 spring by major new customers from the U.S., such as Corona, Ames,
Snow Joe, as price negotiation took longer than expected. Xl A% ak A LLTERAIB A, SE[B#HT
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Lidl changed the #1904 garden tool lineup with new design and look, so we have no chance to
ship these items in Q3. LIDL &= 2 & S A EB 0GR, 5 BRI R B HHEL, DAE AR
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A lot new items and their tooling development is delayed due to bottleneck of workflow at R&D
dept. [FIIRFELBH 200 UL AR, ok B @@ A 0 2 L B SRR T, 38 RIRAM A S B IR
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We lost around 300 workers in Q2 and Q3, mostly with seniority of less than 1 year, to the newly
opened factories around our factory in Thai Binh city. FT A #8500 LBa%E, ML T K
%7300 L LN, #KZWEREFRHER T,
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1.

Cash flow will be much improved as we start drawing funds from new and increased credit lines.

Our total credit facility is $46mn, we borrowed $20.5mn (mostly asset-based) as of Oct. 10, and

the available credit is $25.5mn (mostly AR and L/C). TG 4A S B anft Ak, A AIE & € iz 0
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Our open orders is around $16mn, incoming POs is around $13mn and pending POs is around

$18mn, total of $47mn, for Q4 2019 to Q2 2020 (2020 spring/summer season). A"+ _E KT H
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Our R&D teams are working 24/7 to catch up the tooling development. F A/ 1 BIF 42 Az 4% 2355 Y
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Fortunately, we have sufficient production capacity to boost output, and we expect to complete
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We hire contracted seasonal workers to meet the needs of our workflow. [ 72 2 /i 2= 81 22 52
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Outlook for FY 2019



We will push the turnover to $40mn. FTAMER VU KR HE, BEEEZIL 4,000 #3E4 K
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We will be listed in HOSE by early December, if no further delay caused by the government
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Our listing price will be 50,000 VND per share. 3™ B 5 50,000 5 i FAHH B A o

We will push 3 to 4 millions existing shares to the market to boost liquidity. F& /] CL&E IR A
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1.

We expect to pick up more customers on the OEM/ODM side. FA" 3% N 58 £ ) OEM/ODM
RILFTH.

We will reach $60mn in sales as we will increase our business in toys and other metal products.
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We will commence the construction of our #3 factory in Thai Tho, Thai Thuy in H2, due to the
delay of land transfer by the local government. BH4FE -0 B4R o8 — e CREFLERE) s
i THE



