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Temporary Challenges BR B JPKER Céc thach thire dit ra:

1.

We had extremely tight cash flow, as we paid off Techcombank $8mn in late August with our
own funds in order to borrow more (a new credit facility of $20mn) at more favorable terms
from HD Bank. Rl 243" 8 H 0428 H 475 TECHCOMBANK J\ F 36 E K,  LAE[A)
HD BANK HUf5 2,000 & 364 M EREREE, A = MIEEEIEH B, | Fortress d3
that chit dong tién do vira tat toan khodn vay Ngan hang TMCP Ky Thuong VN trj gia 8 triéu Do
la M{ bang von tuw cé vao cudi thang 8 vira qua, dé cé thé vay Ngan hang TMCP Phat trién Thanh
phé HCM mdt khodn tin dung tri gid 20 triéu D6 M véi cac diéu khoan cd lgi hon.

Late decisions for 2020 spring by major new customers from the U.S., such as Corona, Ames,
Snow Joe, as price negotiation took longer than expected. Xl A% ik A LLTERAIB A, SEB#HT
B HEE T EREfE . . Cac hop dong ky két vdi nhitng khach hang méi tir My nhu Corona,
Ames, Snow Joe kéo dai dén dau ndm sau do viéc dam phdn giad ca tén nhiéu thoi gian hon du
kién.

Lidl changed the #1904 garden tool lineup with new design and look, so we have no chance to
ship these items in Q3. LIDL =227 Sh 2 ER 0GR, R ZE BB S B pifllat, DAk JM
LR =Z= 1 B Khach hang LIDL d3 thay d6i dong san pham dung cu lam vudn s& 1904 véi
thiét ké va giao dién mdi, vi thé FTV khéng cé co hdi dé xuat loai mat hang nay trong Quy 3.

A lot new items and their tooling development is delayed due to bottleneck of workflow at R&D
dept. [FIRF 20 200 B LA BAACR, iR S BB AN 2 Sl B S5 RE /0, 3 RGIRAM E A AR R
il tH PR 2 438 . C6 rat nhieéu mat hang méi lam cho viéc nghién ciru phat trién san pham bi qua
tai, Phong Nghién clru va Phat trién khong dap (ng kip thoi.

We lost around 300 workers in Q2 and Q3, mostly with seniority of less than 1 year, to the newly
opened factories around our factory in Thai Binh city. fxifr A 208 LB R, MK 7K
#7300 % LN, @ K28 LFENHIES T, Congty d3 mat khodng 300 cong nhan hau
hét cé thdm nhién duwdi 1 ndm trong Quy 2 va Quy 3 do su canh tranh tir cdc nha may méi mo
xung quanh thanh phd Thai Binh.

Current situations: H Hi FIARL Tinh hinh hién tai:

1.

Cash flow will be much improved as we start drawing funds from new and increased credit lines.
Our total credit facility is $46mn, we borrowed $20.5mn (mostly asset-based) as of Oct. 10, and
the available credit is $25.5mn (mostly AR and L/C). BT %E 5 B dnf ek, AP i 4 iz o
fitE. HRETRMABEREL 2 4,600 #3E4, HAT 2,550 HRGAREF (TR IBRIRR
{5 B /M EERELE ) o Dong tién dy doan s& tdng manh khi Cong ty bat ddu rat tién tir cac han
murc murc tin dung méi cao hon. V&i téng han mirc tin dung 1a 46 triéu D6 la My, Cong ty da vay
20.5 triéu D6 la (hau hét dua trén thé chap tai sdn) dén ngay 10/10/2019, han murc con lai la
25.5 triéu D6 (bao gdbm cd AR va L/C).



Our open orders is around $16mn, incoming POs is around $13mn and pending POs is around
$18mn, total of $47mn, for Q4 2019 to Q2 2020 (2020 spring/summer season). FAM T _FHIET B
%9 1,600 #3Ee, FHICGETHAY 1,300 E2EE, RINGET LAY 1,800 #3€E, & 4,700 #3EE
(ANELE R B E HURTEE i ET B o IELERA4FE Q4 B4 Q2 EHERIET B, Udctinh cac
don hang d3 mé c6 gia tri khodng 16 trieu Do, cac don ddt hang sap téi khoang 13 triéu D6 va
cac don dit hang dang chd xtr ly khodng 18 triéu D9, téng cdng gid tri 1én dén 47 triéu D6 cho
giai doan tr Quy 4 ndm 2019 dén Quy 2 ndm 2020.
Our R&D teams are working 24/7 to catch up the tooling development. FAM B 52 S Ast B 5
IEHRGET,  [RIREHA 35— 70 85 6 B AR R 4G 177 ) KR - DI ngli R&D clia Cong ty hoat
dong 24/7 dé bat kip su phat trién cdng cu.
Fortunately, we have sufficient production capacity to boost output, and we expect to complete
the orders in time 3&A"A 2491 EREE R,  Fr AR AT LA 58 T ERIET H . Méc du
gap phai sw thi€u hut v&é mat nhan sy nhwng Cong ty van du ning luc san xuat dé ting san
lwgng, CoNg ty tin rang cé thé hoan thanh kip ti€n do cac don hang.
We hire contracted seasonal workers to meet the needs of our workflow. F 72 & i 2= fiff 7 5%
K, FRAMBIEGINZREPERRR T (HATAY 400 N, THEHS IR & ki 3,000 4 8 T %
M L. ) Bén canh ddi ngli cdng nhan chinh thirc, Cong ty con ky két thém hop déng véi cong
nhan thoi vu dé dap irng dugc nhu cdu nhan sy trong qua trinh san xuat.

Outlook for FY 2019  Trién vong tai chinh nam 2019

1.

We will push the turnover to $40mn. FAMTESE e KEHE, EFREZIL 4,000 EEEH
H1%. Chung t6i sé giao hang vdi s6 lwgng I6n trong Quy 4, hudng téi doanh thu trong ndm 13
40 triéu do la MY.

We will be listed in HOSE by early December, if no further delay caused by the government
process of paperwork. b7 ¥ 5 SR LU IR Se THIAHEIR , (HJ2 &R A ST LR
R 12 A FAJRENERHME F . Viéc niém yét chirng khoan trén san HOSE duy kién duoc
thuc hién vao dau thang 12 t&i néu khong gdp phai bat ky sw cham tré nao tir qua trinh ban
hanh huéng dan cla Chinh Phu.

Our listing price will be 50,000 VND per share. FA" H1 5% 50,000 #&Fe & I HMEER . Gid niém
yét cha Cong ty sé& dao ddng khoang 50.000 ddng/ cd phiéu.

We will push 3 to 4 millions existing shares to the market to boost liquidity. /" C. &8t el TG
I AR =~ DU E E R, DA S TR s M . Cong ty s& phdi hop véi cac c8 dong
hién hitu ban 3-4 triéu c6 phié€u vao thj truérng dé tang tinh thanh khodan cla cé phiéu sau khi
niém yét.

Outlook for FY 2020 BH4EB ¥ Trién vong tai chinh nam 2020

1.

We expect to pick up more customers on the OEM/ODM side. FAM #5181 5 £ 1) OEM/ODM
fRIETH . Congty hivong trong ndm tdi s& c6 thém nhiéu khach hang méi cho mat hang
OEM/ODM.

We will reach S60mn in sales as we will increase our business in toys and other metal products.
FAMAE R I H A2 6,000 B 3K 4. Doanh thu wéc tinh dat 60 triéu d6 khi Cong ty ting cudong
hoat ddng kinh doanh m&t hang d6 choi va sdn pham kim loai khéc.



3. We will commence the construction of our #3 factory in Thai Tho, Thai Thuy in H2, due to the
delay of land transfer by the local government. BH4FE - B4R 58 = e COREFL3ER)
Mg LHE. Viéc tién hanh xay dwng nha may th( 3 tai Thai Tho, Thai Thuy sé thuc hién trong nlra
dau ndm 2020 do su cham tré trong viéc ban giao d4t clia Chinh quyén dia phwong.



