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Du &n sang tao do RIO Book trién khai trén 10 trinh
thyc hién sir ménh déng hanh clng céng dong
nguai tré khéi nghiép tai Viét Nam, bao gém:

#Hashtag Business — Dong sach tu duy quan
tri kinh doanh trang bi kién thirc nén tang danh
riéng cho thé& hé doanh nhan tré khdi nghiép tai thi
truong Viét Nam.

#Hashtag Startup - An pham huéng dan khéi
nghiép kinh doanh t{r thuc tién danh cho thi truong
Viét Nam, khai thac dac thlu tung ITnh vuc bé trg
cung géc nhin da chiéu va bai hoc thuc tién tu
nhiing doanh nhan khai su kinh doanh tirng nganh.

#Hashtag Technology - Dong sach chuyén biét
vé cdng nghé gilup ngudi lam kinh doanh nam bat
yéu cau tlr dac tinh khac biét ctia san pham. Vai tu
duy chung dugc duc rut tir cac case study thanh
cbng clia thé gidi, dong sach dé cao tinh ing dung
thuc té€ dodi vai cac cong ty cong nghé da linh vuec.

#Hashtag Solopreneur - Hanh trinh khéi nghiép
doc 1ap mang lai kién thic, k§ nang, kinh nghiém
dugc doéng goi trong sy nghiép solopreneur, gilp
thé& hé khdi nghiép doc lap tuong lai cé co hdi md
rong pham vi céng viéc, tao ra nhitng san pham,
dich vu c6 gid tri va xady dung mot su nghiép hoan
toan chd dong cho ban than.

Moi y kién dong gop, xin gli vé email: hashtag@riobook.vn
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*  Kickflip: Cong ty lap trinh web chuyén phat trién va phan phdi ing dung
web cho khach hang.

e Gambit: Nén tang thanh todn dugc thiét k& dé t6i uu hda hé théng thanh
toan choi game.

e KingSumo: Phan mém tich hop trén WordPress gilp thu hat email khach
hang tiém nang vai cac chién dich tang qua thinh hanh trén mang xa hoi.

* SendFox: Phan mém cung cap dich vu va cong cu hé trg ti€p thi qua email
(email marketing).

e Sumo: Cong ty chuyén cung cap cac céng cu marketing dé ho trg cac clra
hang thuong mai dién tlr phat trién hoat déng kinh doanh.

» Tidycal: Cong cu Iap lich truc tuyén gilip ngudi dung dé dang quan ly thoi
gian va cuéc hen cla minh.

e Monthly1K: Khda hoc truc tuyén vé khdi nghiép cua tac gia.

e AppSumo: San thuong mai dugc hon 1 triéu doanh nhan tin cay dé kham
phd, mua ban va s& hiru nhirng cdng cu kién tao phong cach séng.

Ca 8 doanh nghiép trén, méi doanh nghiép tri gia hon 1 triéu do la, déu duogc
thanh 13p bdi tac gia Noah Kagan - mét trong nhitng nha khai nghiép hang dau
va 14 chuyén gia néi bat trong Iinh vuc marketing va céng nghé. La ngudi sang
I4p kiém CEO cula nén tang hé trg cac doanh nhan va nha phat trién phan mém
AppSumo, Noah da gilp hang ngan startup phat trién va thanh cong. Trudc
khi thanh 1ap AppSumo, Noah tirng lam viéc tai Facebook va Mint, noi 6ng da
dong gbp vao sy phat trién clia nhitng san pham khai nghiép.

Vdi kha nang tu duy chién luge, Noah ndi ti€éng véi nhitng céch tiép can sang
tao trong marketing va khdi nghiép. Ong cling Ia tac gid clia nhiéu bai viét va
video chia sé kinh nghiém, gilp nhiéu nguoi tim ra con dudng khdi nghiép cua
riéng ho. Vdi tu duy sang tao va tinh than dam nghi dam lam, Noah Kagan
mang dén cai nhin m&i mé va ddy cam hirng cho nhirng ai dang theo dudi udc
mo khai nghiép clda minh. Nh& vao céch ti€p can nay, éng da trg thanh mét
ngudn cam hirng khong chi cho cac doanh nhan ma con cho nhiing ai dang tim
kiém con duong thanh céng trong thé gidi day canh tranh ngay nay.
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Ban than mén,

Xuat than la nhirng ngudi tré ting trai qua giai doan khai nghiép day khé khan,
chuiing t6i da ludn trén trd vé cau hdi: "Lam sao dé ngudi khdi nghiép cé thé
budc chan vao thuong truong vdéi su tu tin vé kién thirc cling nhu tinh than
viing vang hon?", dé la ly do cho su ra doi clia #Hashtag Business Vietnam —
Du &n sang tao do RIO Book trién khai bao gom #Hashtag Startup - An pham
hudng dan khdi nghiép kinh doanh tir thuc tién va #Hashtag Business — Dong
sach tu duy quan tri kinh doanh nham cung cap nhiing ndi dung doc ddo, sang
tao cling nhu nhitng thong tin va kién thic hiru ich cho thé hé doanh nhan tré
khai nghiép tai Viét Nam.

CUOI TUAN KHOI1 NGHIEP dén tir tac gia Noah Kagan — Nha séng 1ap va CEO
cta AppSumo, mot trong nhitng nén tang hd trg khdi nghiép hang dau - 1a
cudn sach tiép theo dugc RIO Book lura chon cho #Hashtag Business. Noah
Kagan da co kinh nghiém xay dung 8 doanh nghiép, méi doanh nghiép tri
gia hon 1 triéu do la (Kickflip, Gambit, KingSumo, SendFox, Sumo, Tidycal,
Monthly1K, AppSumo), diém dac biét la hau hét cac doanh nghiép nay déu
dugc Noah khdi nghiép chi trong mot tuan. Véi nhitng kinh nghiém thuc tién
ctia minh, CUOI TUAN KHOI NGHIEP d3 dugc tao ra véi mong mudn bién hanh
trinh khdi nghiép cuia déc gia trd nén rd rang va hiéu qua hon.
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Cubn sach cung cdp nhiing chién luge khdéi nghiép don gian va dé ap dung,
dong thoi gilp doc gia kham pha cach thdc tim kiém y tudng triéu do, xay
dung md hinh kinh doanh hiéu qua va xac thuc san pham trong thaoi gian ngan.
Noah Kagan chia sé nhitng bai hoc tir chinh trai nghiém ca nhan ctia minh, tir
nhitng that bai dén thanh cong, gilp ngudi doc hiéu rd hon vé quy trinh khai
nghiép va nhirng gi can chuén bi d€ déi mat vdi thi thach.

Mot diém ndi bat trong cudn sach 1a phong céch truyén dat gan gii va nang
ddng cua Noah. Khéng chi cung cap ly thuyét, Noah con mang dén nhirng céu
chuyén thuc t&€, minh hoa cho cac chién lugc ma dng dé xuat. Phong cach nay
khién ndi dung trd nén hap dan va dé dang ap dung vao thuc té. Vdi kha nang
giao ti€p truc ti€p va chan thanh, Noah di trd thanh nguén cam hing cho
nhiéu doanh nhan tré khap noi trén thé gidi, khuyén khich ho dam nghi, dam
lam va khéng ngling theo dudi udc mo khdi nghiép.

Cudi tuan khaoi nghiép sé la ngudi ban déng hanh hitu ich cho nhitng ai dang
tim ki€m con dudong cho riéng minh. Cudn sach hira hen mang dén nhiing kién
thirc quy bau va nhitng chién lugce thiét thuc, gilp ban s&n sang hon bao gid

hét d€ budc chan vao thé gidi kinh doanh day thir thach va co héi.

#Hashtag Team

LOI NOI DAU 7



cU GAP TRANG SACH

'\_/ NEU CAN NHE!



Cud'N sheH NAY DANM TANG cko TAT CA NHUNG A
0AM NAM BATIHBIEE Cho CHIvH MivK



M

U

C

/

g4
— L BAT DAY

7

S

Nhirng 16i Bat dau

nguy bién ngay tir gidy ~

thudng thay phut nay TiM LAi LONG AN DAM KiEN TAo TRONG BAN
C1/ Bat dau C2/ Tiém nang
ngay va ludn! v0 tan cua viéc
B4t diau trudc khi hoi
ban hoan toan Chinh phuc ctra ai
sén sang "“TUr ch6i"

@1 Q1 @ 30 @52
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TAO THU NHAP THU DONG CA KHi BAN DANG NGU
C6/ Mang xa C7/ ..Email C8/ Co6 may C9/ 52 co hoi
hai giup gia giup tang truéng phat trién

tang tam anh
hudng

Xay dung cdng

dong khach hang

trung thanh

@ 152
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Igi nhuan

Bién email thanh

"Con ga dé
tring vang"

@17

S6 tay tang trudng
thuc chién cua toi

@ 1%

trong nam nay
St&r dung hé théng
va quy trinh dé thiét
k& doanh nghiép va
cudc séng ma udc

@ 225
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KHGi CHAY DOANH NGHIEP cUA BAN Vdi UY TRINH "CUSI TUAN TRIEU D6"

C3/ Tim kiém C4/ M6 hinh C5/ Thir thach
nhiing y tudng kinh doanh kiém tién trong 48h
triéu do6 1phat Kiém chimg tinh thanh
Bai tap don gian Bién y tudng cbng clia doanh nghiép
détaoray tudng thanh co hoi théng qua kha nang
kinh doanh sinh 16 triéu d6 ki€m tién

‘ 72 ‘ 102 ‘ 125

Dirng ngai bat LGi cam on Tai liéu

dau lai tir dau tham khao

@ 252 @ 258 @ 260
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Chao mlrng dén véi cudn sach sé& gilp ban bat dau céng viéc kinh doanh triéu
dé trong hai ngay cudi tuan. Chung ta thuong nghi rang ban than chua dd san
sang... nhung ban da san sang roi day. Trén thuc t&€, mbi ngay déu cd rat nhiéu
nguoi binh thudng ngoai kia Iam dn phat dat. Ban dau can phai giau sy, xuat
chung hay day dan kinh nghiém.

Nhung han ban da timg bi can budc bdi nhitng I16i nguy bién trong qué khr.
Dlng d& chuyén nay xay ra nira. Dy 13 10 ly do tri hodn thudng gap nhat va
cac chuong tuong tng giup chung ta "xoda s6" chung:

1. "T6i KHONG NGHI RA Y TUGNG NAO DAT GiA".

Nhung ban s& c6 nhitng van dé, ban be cla ban va tat cd moi ngudi trén thé
gidi nay ciing vay. D4 13 tat ca moi thir ban can dé tao ra y tudng kinh doanh
triéu d6. Sau khi tim hi€u vé phuang phap "Lay khach hang lam trong tam" &
chuong 3, ban sé& nay ra nhiéu y tudng kinh doanh dén muc khéng biét bat

@uﬁ« NHIEU § TUSNG".

Hay chon 3 y tudng ma ban nght 1a thd vi nhat dé thuc hién. Trong chuong 4,

dau tur dau.

ban sé& kham pha cach van dung phuong phap nghién ctru thi trudng va moé
hinh kinh doanh 1 phut dé xac dinh y tudng tiém nang nhat trong sé 3 y tudng
ban da co.
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3. "ViE¢ KHGi NGHIEP TiEM AN NHIEU RUI Ro. Toi CAM THAY
Lo LANG KHi PHAI TU B6 CONG ViEC HIEN TAI".

Thuc ra, rdi ro 1a khi gan bo ca dai vai céng viéc ban ghét cay ghét dang, phai
hgp vdi nhitng ca nhan ban khéng ua dé giadi quyét nhitng van dé ma ban
chang may may quan tadm. Dirng voi tir bd cong viéc hién tai. Hay van dung quy
trinh Cudi tuan khdi nghiép (chuong 5) vao nhirng khoang thoi gian nhu sang
sém, t6i mudn va cudi tuan. Sau khi da ki€ém chiing kha nang thanh cong cla
mot y tudng va huy dong du von dé trang trai chi phi sinh hoat t8i thi€u hang
thang (t6i goi khoan nay la "Sé von tu do"), ban cé thé cudn gdéi khdi cong viéc
hién tai. Toi da thuc hién diéu nay hai lan.

Y. "T6i DA KHGT NGHIEP VAT LAN.
TAT CA DEU 6N NHUNG SAU D6 Téi LAI MAT HUNG".

Oi khong! Mt trong nhitng cong viéc dé dang 18 cé thé trd thanh thd ban
hang mong maoi. Tam ly khédng mudn bat dau va khéng mudn hoan thanh déu
xuat phat tir nhirng ndi sg tuong tu nhau (sé dugc dé cap trong chuong 1). Ban
cling sé& tim hiéu vé& Quy Iuat 100 lan - th( giip ban dénh bai cam gidc chéng
ddi mbi khi muén bd cudc.

5. "NHUNG LAM THE NAo DE M3 RONG QUY M&?"

Cau hdi nay sé& can trd ban tim ki€ém khach hang dau tién. Hay bat dau tlr
nhirng budc dé dang va don gian. Khoan tinh dén viéc ma réng quy mo, trude
hét hay tap trung vao viéc bat dau. Sau dd, ching ta sé thao luan vé viéc md
rong quy mé doanh nghiép trong cac chuong thudc Phan 3: Phat trién.
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6. "Toi KHONG (6 DU THOI GiAN DE
TA0 DUNG (BNG VIEC KiNH DOANH".

Hay tim ra nhirng quy trinh cé thé tu déng hoda, hoac I1ap tai liéu vé quy trinh
kinh doanh dé& co th& thué nhan su hé trg. Hé théng quan ly cong viéc cua toi
(chuong 9) cho phép téi diéu hanh mot doanh nghiép tri gia hang triéu dé la,
mot kénh YouTube, mot trang blog trong khi van cé thai gian tap thé duc moi
ngay va di du lich,... D&i véi nhitng chuyén can dugc uu tién, ching ta co thé

chl dong sap xép thoi gian dé thuc hién.

7. "T6i CAN DoC NHIEU SACH VA NGHIEN CUU THEM bE
CHUAN Bj K7 LUGNG HON TRUGC KHi THUC SV BAT DAU".

Ban s& chang bao gid cam thay s&n sang 100% d& b4t ddu dau. C manh dan
bat dau di. Dirng mua thém sach hodc xem thém video cho dén khi ban hoan
thanh quy trinh NAY va khdi chay doanh nghiép triéu d6 ctia minh. Toi sé& gitp
ban moét tay (chuang 1). X6ng pha théi!

8. "HIiEN TAI T6i NGHEO KIET XAC. Tai DA CHi BON TIEN NHUNG
CHUA KIEM DUOC DONG Ldi Nho CA".

Dlng chi thém moét xu nao cho dén khi ban kiém dugc dong tién dau tién. Quy
trinh Cudi tuan khadi nghiép (chuong 5) sé& khéng can chi von dau tu ban d3u.
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