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cO PHAN NoNeNGHERTHA D)ai h i (lono ) dong thuwong nién lin X1V nim 2018
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VAT TU  NGUYEN, Loobng Quang, Cong ty CP vit tu nong nghi¢p Thai Nguyén

NONG

CN=CONG TY CO PHAN
VAT TU NONG NGHIEP
THAI NGUYEN,

NGHIEP ggaloaggeéggggggg_wnt Doanh nghiép s 68/2014/QH13 ngay 26/11/2014;

THAI

Reason: | am the auth

thig dacumient fidu 1& Cong ty CP vat tu nong nghi¢p Thai Nguyén;

Location:

NGUYEN e 2soszosaidicn ban dai hoi dong, ¢b dong thuong nién lan thir XIV Céng ty CP

vatw nong nghiép Thai Nguyén to chire ngay 27/04/2018;
QUYLT NGHI:

Dicu 1. Pai hoi dong ¢d dong thudng nién lan thi X1V théng nhit thong
qua cic noi dung sau:

1, Thong nhit thong qua Bio cdo danh gia két qua hoat dong cua HDbQT
niam 2017, , trong d6 di dinh gia duge nhirng két qua di dat duoc, thé hi¢n
qua mot s6 chi tiéu chinh; danh gid dugce nhitng miit con ton tai, nguyén nhin
va nhirng bai hoc kinh nghi¢m.

2, Théng nhit thong qua Bdo cio cong khai tai chinh nim 2017 va
Phuong an phin phdi loi nhuin nim 2017 gdm cde ndi dung chit yéu sau:

2.1, Bao cao cong khai tai chinh nam 2017:

STT Chi ti¢u S ticn (d)
1 | Tong doanh thu 538.187.534.016
2 | Tong chi phi 537.026.463.783
3 | Tong loi nhuén trude thué 1.161.070.233
4 | Thué¢ TNDN (20% loi nhuan truée thud) 227.870.047
5 | Loi nhudn sau thué chua phan phéi 033.200.186
6 | Thu nhip BQ (dong/ngudi/thing) 6.500.000
7 | Nop cac khoan thué vao NSNN 1.800.170.457
8 | Nop bao hiém cic loai cho ngudi lao dong 2.563.223.265
9 | Tong tai san thoi diém 31/12/2017 146.489.347.354
9.1 | Tai san ngin han 119.089.404 981
9.2 | Taisan dﬁ‘i han ’ 27.399.942 373
10 | Tong nguon von thoi diém 31/12/2017 146.489.347.354
10.1 N(_}r phdi tra 126.044.400.686
10.2 | Von chu s¢ hitu 20.444.946.668

2, Plurong an phin plml loi nhudn nam 2017:

[ ST1 ’ Chi ticu [ SH tidn (d) ‘




I | Tong loi nhudn trudce thué nim 2017: 1.161.070.233
2 | Thué TNDN phdi ndp bing 20% loi nhudn: 227.870.047

3 | Loi nhudn sau tlljéphﬁn phoi nhu sau 933.200.186
3.1 | Trich 5% vao Quy Khen thirong 46.660.009
3.2 | Trich 5% vao Quy Phic lgi 46.660.009
3.3 | Chia cd tie cho cc c0 dong 5,5%/ndm: 825.000.000
3.4 \ Loi nhuan con lai trich quy dau tu phat trien l 14.8897._1_6_8
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3, Thong nhat thong qua Bio ciao ket qua hoat dong cua Ban ki¢m soat

nam 2016.
4, Thong nhit Bao cdo ké hoach phat trién doanh nghiép nam 2018 vl
cac chi ticu chinh sau:
4.1, Mot s chi tieu chinh nlur sau:

Stt | Chi ticu DVT | Nim 2016 | Ghichi
I | Chitiéu ve s6 lrong l [
1 | Phan bon cac loai tan 72.100 |
- | Pam + Kaly | tin 20.000 |
- |Lan+NPK | thn 52.100 | @%
| 2 Giong cdy luong thuce tan 400 \ / CQ
- | Thoc giléng tan 285 \ Vi(TjI(fI’
| Ngb giong tan 115 | | A
3 | Thude BVTV tr.dong 10.600 | 1 e
rII Chi tieu gia tri \ J &
1 | Tong doanh thu tr.dong | 470.000 | |
| 2 | Loi nhudn trude thué tr.dong 1.500 | B
3 | Nop ngén sach trdong | 1.000 | B
F4 Nop bao hiem trdong | 2500 | |
5 | Trich quy Khen thuong Phuc loi | % LNST | >10 \
»_6 Trich Quy Dau tu phat trién | % LNST \ >5
6 | Chia co tic | Y%/nam \ >7
|7 | Thu nhgp binh quan | trdong | 26,5 \

4.2, Thong nhat muc ticu tong qudat; mot so nhi¢m v trong tam va nhirng

gidi phdp chinl ndm 2018 nlue sau:

4.2.1, Muc ticu téng quat. Nam 2018 Céqg ty o phi‘m Vat tr ndng nghiép That
Nguyén quyet tam lé'p trung moi nguon lyc, khic phuc nhiing kho khan déap ung dz‘iy
du vat tu cho san xuat; Gifr viing vai tro chu dao trong Iinh vuc kinh doanh, cung uing
vat tur ndng nghiép {rén dia ban vi} thue hién 10t nhiém vu dy trle vat tu ndng nghiép;
dam bao viéc lam, thu nhap va ché do cho nguoi lao dong; bao toan va phat trién von,
hoan thanh nghia vu voi ngén sach nha nuée, hoan thanh moi nhiém vu do tinh va

nganh giao.
4.2.2, Nhién vu trong tant:

HDQT Cong ty da thong nhit xac dinh nhiém vu trong tdm trong nim 2018 1a
“pdm cuing co va phat frien thitrirong”.

4.2.3, Cac giai phap chinh:

a. Vé t6 chire b mdy va can bg
- Cling c6 va kien toan cong ta

’
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dao tao can bd trong doanh nghiép c6 kha nang hoan thanh t6t moi nhiém vu.

- Néing cao néng lye by may quan’ tri, bo may diéu hanh va xay dung Chién
luge phat trién Cong ty dén nam 2020 va cac nim ticp theo.

- Thuce hién tot cong tac qui hoach can bo dap ing nhu cau can bo phuc vu
cho muc tiéu xay dyng don vi.

- Tang cuong phan cip quan ly, khoan quan dé phat huy tdi da tinh chu dong
sang tao cua tap the va nguoi lao dong.

- Thue hién céc quyén loi va nghia vu ciia Cong ty me theo quy dinh cua
phap ludt dbi voi cac Cong ty w phan thanh vién.

- Thue hién tuyén truyén, van dong cin bo CNV trién khai thuc hién viéc
thoai vén nha nude tai cong ty dam bao muc tiéu 6n dinh hoat dong cua don vi.

b. Vé dau tu phat tr ién:

- T6 chtre dau tu, khai thac, str dung c6 hiéu qua hé théng co sd vit chit, tai
sdn va mang ludi cung ung hién cé ctia don vi.

- Tle tuc thuc hién viéc thanh ly dan cic xe 6 td van tai da cii nat, xuong
ap hodc gin hét nién han su dung theo qui dinh cua Nha nu¢e va st dung nguon

vén khiu hao, ngudn vén huy dong dé dau tr mua'sim mai xe 6 16 tai thay thé,
nham ddp ng di nang lue vén tai phuc vu cho hoat dong kinh doanh cua Cdng ty.

- Dau tu khai théc cac dia diém kho quiy c6 loi thé thuong mai.

- Pau tu céc trang thiét bi quan 1y ¢6 tmg dung khoa hoc tién tién dé nang cao
nang luc quan ly, didu hanh va hiéu qua san xudt kinh doanh ctia doanh nghiép.

c. Vé eong tdc thi triong

- Néang cao chat lugng dich vu, xdy dung co ché ban hang thong thoang phu
hop véi thi truong.

- Tiép tuc lam t6t nhiém vu du trir vat tu nong nghiép do UBND tinh va
nganh néng nghiép giao.

- Ba dang hoa cdc mat hang theo nhu cau, thi hiéu ctia khach hang va ba con
nong dan dam bao ch at luong va uy tin, thuong hi¢u cua Cong ty. Tép trung nhin
lue, vat luc két hop véi dau tu ctia nha san xuat dé tuyén truyén, quang ba va cung
ng cdc mét hang doc quyén do don vi cung Umg.

- Péu tu mé rong phat tuen ra thi trudng ngoai tinh d6i vai hang doc quyén
theo phan ving cua nln san xut; thyc hanh tiét kiém nham giam chi phi, ha gia
thanh san pham ting strc canh tranh.

- Nghién ctru cong tac kinh doanh, lién doanh lién két san xuét kinh doanh
véi cdc don vi trong va ngoai tinh mang lai hiéu qua cao trong kinh doanh cho don vi.

d. Ve quan Iy ngi bo

- Xay dung hoan thién va t6 chirc thuc hién tét hé thong ndi qui, qui ché
quan ly trong toan Cong ty; dam bao moi hoat dong trong doanh nghiép déu duogc
diéu chinh theo qui dinh cta Phap ludt, Diéu 18, qui ché quan ly cua Cong ty.

- Tang cudng cong tic quan ly tai chinh, hang hoa va cong no; bao toan va
phat trién von cua co dong nang cao hi¢u qua SXKD; Thye hién nghiém cong tac
hach toan ké todn theo cic ché do, chudn mye ké todn cia Nha nuée va cdc quy
ché quan ly tai chinh hién hanh cua Cong ty, Thue hién cong khai va minh bach vé
tai chinh. . ‘

- Tang cuong cong tic kiém tra, kiém sodt ndi b vé thue hién cdc qui dinh
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ctia phap ludt va qui ché quan 1y clia cong ty. Ban kiém soat Cong ty xdy dung ké
hoach kiém tra, gidm sat theo timg chuyén d& cu thé, nhiing ndi dung con t(:”)n tai
trong do chu trong cong tac quan ly tai chinhy don déc va co giai phdp thu hoi cdc
cong no tdn dong qua han cua van phong Cong ty va cac don vi tryc thuge.

e. Vé khen thiong ky luat.

- Phat huy su doan két, tinh than dan chu, tinh sang tao trong co quan. Phat
dong phong trao thi dua rong Kkhiip trong cdn bo, cong nhéin vién co quan lap thanh
tich cao nhit trong san xuat va kinh doanh.

- Tuyén truyén siu rong dén toan thé can bo cdng nhan vién vé Chua truong
ctia Dang va nha nude, nhitng muc tiéu nhiém vu cu thé cua don Vvi.

- T4 chie so, tong Kkét dinh ky theo thang, quy dé danh gia cac phong trao thi
dua trong doanh nghiép, nhan rong cac dién hinh tién tién, dong vién khen thuong

kip thoi cdc tap the, c4 nhan c6 sang kién va thanh tich cao trong san xudt kinh
doanh dong thoi kién quyét xur 1y nhiing tap thé va ca nhan vi pham qui dinh cua
phap ludt, Piéu 1&, Qui ché quan ly cua Cong ty. Pua cac truong hop ¢6 tinh triy i,
day dua ra co quan phap ludt dé giai quyét.

5. Thong nhét thong qua mot s6 noi dung trinh Dai hoi nhu sau:

5.1. Viéc la chon don yi kicm todn Bio cdo tai chinli ndm 2018.

Trén co s& danh gia nang luc Kidm toan va cac tiéu chi dé lua chon, DPHDCD o\
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théng qua viée lua chon Cong ty TNHH Kiém toan va Ké toan Ha Noi la don vi ‘%}
thuc hién viéc kiém to4n bao céo tai chinh nam 2018. pj k]

Trong truong hop khong théng nhit duoc voi Cong ty TNHH Kiém toan va Ké{,i/
toan Ha Noi vé tién do va muc phi kiém toan, PHDCD uy quyén cho HPQT lya”
chon trong s6 cac Cong ty kiém toan doc lap duoc UBCKNN chip thudn kiém toan
BCTC cuia cong ty dai chung 3 tién hanh kiém toan bdo cao tai chinh nam 2018.

5.2. Khang dinl vi¢c Chii tichh HDQT kiém Tong giam dée dicu hanh theo
Diéu 39 Diéu 1¢ Cong 1y

5.3. Thong qua vi¢e chi tri thit lao cho cdc thanly vién HDPOT, BKS nam
2017 vi ndint 2018 theo mirc quy dinh tqi didu 40 va diéu 50 Diéu 1¢ Cong ty.
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5.3. Thong qua viéc phdt hanh co phan quy cho cic ¢o dong hidu hitu va
nguwoi lao dong déi voi b co ph(‘}n i ede co dong ban lai cho cong ty (néu co)
theo phiong an ciie HDOT da trinh.

Didu 2. TH chive thye hién:

DPai hoi thong nhat giao cho Ho1 ddng quan tri Cong ty trién khai thue hién

’
A

cac ndi dung cua nghi quyet, lanh dao va quan tri doanh nghiép thue hién thiing loi
cde muc tiéu va chi tidu ké hoach di dugc Dai hoi thong qua va ¢o trach nhiém bdo

cdo két qua thye hién cho cac co dong tai Dai hoi dong ¢ dong thuong nién lan
(thar XV nim 2019. Dai hdi két thae lac 1 1h00 ngdy 27 thang 04 ndm 2018./.
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