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BAY BUOC LAM GIAU
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CHUONG 1
BI QUYET CUA MOT NGUOI TU TAY TRANG
LAM NEN TRIEU PO

rudc khi bat dau, t6i mudn cam on ban di chon quyén sach nay. Viéc ban

dau tu thoi gian va tién bac vao viéc doc quyén sach nay cho thdy ban biét

minh c6 kha ning va ximg dang kiém duoc nhiéu tién hon va trd nén giau c6
hon. Ban biét rang ban c6 thé dat dugc su gidu c6, di doi v6i sy tu do va su bao dam
trong cudc séng ma ban xing dang duoc huong.
Ban than viéc 1am giau ciing cao dep nhu bat cir viéc gi khac ma ban lam cho ban
than va cho ngudi khac. Chang phai con ngudi, vao thoi nao ciing vy, déu nd luc hét
minh vdi mong muén 1am cho cudc séng tré nén tot dep hon, giau c6 hon, dat chét
luong cao hon hay sao? Tién bac cho phép ban séng theo cach ma ban mo uéc, 1am
nhitng vi¢c ma ban yéu thich, mua nhitng mon dd ma ban mong mubn, chia sé véi
nhirng ngudi ma ban yéu thuong va lam cho thé gidi nay tot dep hon bang tim long
rong mo cua ban. Phai, néu mo udc cua ban 1a kiém duoc that nhiéu tién, mot cach
chinh dang, thi t6i c6 tin vui cho ban day. Ban di c6 sin tit ca cac diéu kién can va du
dé 1am ra tién, that nhiéu tién. N6i cach khac, ban co san trong tay moi “nguyén li¢u”
ma nhiing ngudi gidu nhat nhi thé gigi nhu Bill Gates, Warren Buffett hay Donald
Trump da c6 khi khoi nghiép.

Cong cu lam giau lgi hai nhat

Ban c6 biét dau 14 thir tai san quy gia nhat ma tao hoa ban tang cho con ngudi khong?
May thay, d6 khong phai 14 viéc s hitu hai tim bang dai hoc, bang thac si kinh té hay
bang tién si clia cac truong dai hoc danh tiéng nhéat. Cang khong phai 14 gia san kéch
x0l ma nhiéu ngudi may man thira huong tir cha me, 6ng ba hay nguoi than dé bat dau
su nghiép.

May min hon, thir tai san ma ban s& hitu tuyét dén ndi né khong chi cho ban mirc 1ai
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sudt 4% cua ngan hang, hay 20% tién 15i ma ban c6 thé nhan duoc tir thi truong
chimg khoan. Mire lgi nhuan ma né mang lai cao gip nhiéu lan. Tham chi néu ban hét
10ng phat trién nod, nd c¢6 thé mang vé cho ban 1000% loi nhuan voi khoang thoi gian
hiru han ma ban bo ra.

Thir tai san t6i dang noi dén 1a thir ma ai trong chung ta ciing c6 tir luc chao doi. Do 1a
thir duy nhét gitip con ngudi khong chi kiém tién, lam giau, muu ciu hanh phiic ma
con chinh phuc dugc nhitng dinh cao tai chinh khong gidi han. Thur tai san gia tri nay
chinh 1a by 6c cua ban hay con goi 1a tai san tri tué.

Néu ban biét cach dau tu thoi gian va tién bac dé mé rong kién thirc, nang cao ky
nang, nhat 1a hiéu biét vé tai chinh, ndo bo s& gitip khoi dong tién vé cho ban, doi dao
trong sudt cudc doi. D6 1a thir tai san ma ban can tin cdy, tran trong; va toi viét quyén
sach nay khong gi ngoai muyc dich giup ban ting cudng dén muc téi da tinh ning ky
diéu cua tht tai san tri tué ma ban dang nam gitr Ay.

T6i hoan toan tin tudng vao diéu nay, boi vi gibng nhu nhiéu triéu phi khéc, t6i cling
bat ddu ma chang co gi ngoai trir 10ng khat khao hoc héi nhing kién thie giup con
nguoi lam giau. Ngay hom nay, t6i c6 thé thanh that néi rang hang triéu d6 ma toi va
cac cong sy di tao ra cho cong ty chiing t6i va cho gia dinh mdi nguoi chinh 13 nho
vao nhitng ¥ tudng trong dau ching t6i. Nhirng ¥ tuong d6 s& khong xuat hién néu
chung t6i khong dau tu hoc tap vé tai chinh.

Céch day con chua lau 1dm, tai san cua mot cong ty thuong duge danh gia dya trén
nhitng tai san hitu hinh, nhu may moc, nha xudéng, vat dung va dat dai. Gia tri cua
cong ty chinh 1a tong so tién ctia nhimng thir d6 cong lai.

Ngay nay, hon 90% gia tri ciia cong ty la tai san vo hinh hay tai san tri tu¢. Hay nhin
vao Google, Microsoft, Nike, Berkshire Hathaway hay Ebay ma xem. Mdi cong ty
nay tri gia hang ti 46 va kiém duoc hang trim triéu d6 mdi nam, thé ma tong so tai
san hitu hinh ciia ho lai chang dang bao nhiéu. Toan by nha xudng, tai khoan ngan
hang, hang ton kho va thiét bi van phong cong lai chi chiém khoang 5% tong gia tri
cong ty. Nike thadm chi con khong c6 mot nha may nao.Gia tri cia nhitng cong ty nay
nam trong y tuéng va tri tué cua nhitng ngudi lam viée & do.

Ban cling vay! Hon 90% tai san ctia ban khong phai 1a nhiing gi ban c6 trong vi hay
giri ngan hang, ma nam trong dau ban. Trong thoi dai thong tin hién nay, mot y tuong
doc d4o c6 thé kiém dugc hang ti d6. D6 1a cach ma mot thanh nién khong bang dai
hoc, khong tién bac, lam viéc ngay trong nha xe cua b me nudi, c6 thé tré thanh triéu

phu & tudi 25 (t6i mudn nédi dén Steve Jobs, Giam dbc cong ty Apple Computers).
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D6 ciing 13 con duong da giup cho mot ngudi An PO 35 tudi, luu lac dén mot dat
nude xa la (Singapore), khong mot dong 1an lung va khong c6 gi ngoai trir 10i moi
lam viéc cho mot cong ty, xay dung dugc mdt cong ty toan cau véi thu nhdp hang
nim lén dén 3,4 ti d6 la, v6i 800 nhan vién thuoc 31 nudc chi trong vong 5 nam
(Vikas Goel, Giam ddc cong ty eSys Technologies).

Nhitng nghién ciru méi nhat vé ndo bd cho chung ta thiy mot su that dang kinh ngac:
tat ca ching ta, vé cin ban, déu co luong no-ron (€ bao than kinh) nhu nhau, va vi
vay, ching ta c6 cung tiém nang phi thuong cua ndo bg. Tuy nhién, trong thyc té, mot
nguoi trung binh tan dung chua dén 1% tiém ning nio bd trong sudt cudc doi. (Néu
ban mudn biét thém chi tiét vé sirc manh cua bd ndo con ngudi, ban c6 thé doc quyén
sach dau tay cua t6i, “T6i tai gioi, ban ciing thé”).

Nhu vay, chirng nao ndo cia ban con hoat dong thi chung éy ban con s& hitu thar tai
san vo gia da giup Bill Gates, Warren Buffett, Richard Branson hay Donald Trump c6
tén trong danh sach nhitng ngudi gidu nhat thé gidi. Tat ca cac ti phi nay déu bat dau
khong c6 gi ngoai vén liéng tri tué cia minh.

Vi thé, bat ké ban dam mé diéu gi va muc ti€u cua ban la kiém dugc bao nhiéu tién,
t6i cling nguyén 1am ngudi ban ddng hanh chia sé voi ban nhitng bi quyét lam thé nao
dé kich hoat tai san gia tri nay. Tir kinh nghiém ban than va tir nhimng gi t6i hoc hoi
dugc & nhitg ngudi gidu nhat va manh nhat, toi s& lan luot chia sé v&i ban nhing
tuyét chiéu va chién luge lam giau tién tién nhét, hiéu qua nhat trong bbi canh toan
cau hoa. No6i cach khac, ban s& dugc hoc cach kiém tién, quan 1y tién, rdi 1am cho nd
sinh s6i nay nd khong phai bang cp s6 cong ma bang cap s6 nhan.

Va tat ca nhitng diéu t6i yéu cau ¢ ban chi 1a sy kién nhan va long quyét tim theo

duoi muyc ti€u dén cung. Ta hay bat dau, ban nhé!

Mudn dat 1000% lgi nhudn w, ban hiy...

T4t nhién, dé viéc dau tu vao quyén sach nay dat hiéu qua ti da, toi can sy hop tac
ctia ban. Hay thyc hién day du tat ca cac bai tdp va hoat dong ma t6i da day cong
nghién ctru, tim toi va duc két trong thyc tién kinh doanh ciia minh. Trong khi doc,
hay danh dau nhiing khai niém quan trong, ghi chu dé c6 thé thuong xuyén tra ciru va
doc lai.

Khi dén mét hoat dong thuc hanh nao d6, hdy ngung doc, san sang gidy but lam theo
chi dan trong sach. Téi tin rang viéc ghi chi va lam bai tip gitip ban hiéu sau hon va

nam dugc diém cdt 161 trong nhimg phwong phap néu ra.
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Néu ban chi hiéu chut it hodc tham chi chang biét mo té gi vé tai chinh ké toan, mot
vai chuong cudi sach co thé hoi kho hiéu d6i v6i ban, nhung ban ding qué lo lang.
Vé6i mot chat ¢d gang va quyét tim, ban s& thanh thao nhitng khai niém d6 trong mot
thoi gian ngan.

Cubi cung, t6i mudn ban vuot qua mot thach thirc nho: hiy doc quyén sach nay trong
vong 10 ngay hodc it hon. Mdi ngay ban chi can danh ra it nhat mot tiéng ddng ho dé
doc khoang hai chuong, nghién ngdm vé nhiing diéu da hoc va ap dung vao thuc té.
Céc s6 lidu thong ké cho thiy 72% ngudi mua sach dé trung trén ké, sau khi doc vai
trang, chi c6 chua t61 3% la 1am theo nhiing gi hoc dugc. That phi pham thoi gian va
tién bac. Nhung toi tin ban thudc nhom 3% d6. T6i tin ban toan tdm toan y dé dat
duogc két qua my méan. Mong ban hay doc sach v6i tam thé cha dong, va rdi s& thiy tat

ca cac canh ctra mo ra trudc mat ban.

’
Hanh trinh 1am giu tir tay trang cua toi

Vay toi lay tu cach gi ma dung ra huéng dan ban lam giau? Téi 1 ai ma dam chi cho
ban cach thic kiém tién? T6i c6 phai 1a ngudi giau nhat Pong Nam A khong? Hay
gidu nhat Singapore? Tat nhién 14 khong! Nhung t6i dam ty hao tuyén bé rang, toi 1a
nguoi di tré nén gidu cé trong mot thoi gian ngén.

O tudi 26, t6i try thanh triéu phu tay tring 1am nén tré nhat Singapore (mic du toi da
mét di 2 niam rudi thuc hién nghia vu quan sy). Cau chuyén vé toi duoc dang tai trén
tat ca cac to bao 16n va dugc phat trén cac dai truyén hinh trong ca nudc. (Ban co thé

xem nhitng bai bao d6 & www.adam-khoo.com). Ngay nay, ¢ tudi 31, toi ¢ ba cong

ty v6i tong doanh thu hon 20 triéu d6, va c4 nhan toi kiém dugc hon 936 ngan
dé/nam, mdt nura trong sb d6 1a tir hoat dong dau tu cta toi. Toi 1am duoc tat ca
nhimg diéu d6 khong nho gi khac ngoai nhitng ¥ tudng trong dau... cing mot thir
nguyén liéu ma ban ciing c6. Phai, t6i 1am dugc ma khong can toi mot déng thira ké,

khong vay ngan hang, tham chi khong can kéu goi von dau tu bén ngoai.

A ~ I( ? ~ ] ;\ /4 I( 1
Toi da dat dwoc tat ca nhirng diéu do nhw the nao?
C6 thé néi, yéu té quan trong nhat trong cong thirc 1am giau cua téi chinh 1a mot
quyét tim ménh liét, mot khat khao chay bong vuon t6i thanh cong va trd nén giau
6. V6i long dam mé day nhiét huyét ay, t6i mudn hap thu tit ca moi kién thirc c6 thé

giup to1 kiém tién, that nhi€u tién. T nam 15 tuoi, t6i da mi¢t mai, ngau nghién doc
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sach day lam giau cua cac tac gia nhu Warren Buffett, Peter Lynch, George Soros,
Anthony Robbins, Zig Ziglar, v.v... Téi mudn hoc theo cach suy nghi va chién luoc
ctia ho va bat dau ap dung ting ky thuat mot, cho dén khi toi dat duoc két qua mong
mudn.

Piéu gi tro thanh dong luc 16n nhét trong mo wéc 1am giau cua t6i? Tai sao & tudi
teen, trong khi may dira ban cuing trang lta chi ban luan vé nhimng bo phim chiéu trén
tivi, toi lai quyét tAm trd thanh triéu pha? O mét ching muc nao d6, co 18 vi toi may
mén duoc sinh ra trong mét gia dinh giau cé, cha va cac chu tdi déu séng trong nhiing
biét thu tuyét dep, 1ai xe Mercedes Benzes va kiém duoc hang triéu d6 thu nhap hang
nam. T nho, t6i dd sém hiéu duoc nhirng thir ma su giau sang c6 thé mang lai, d6 1a
su tu do va su bao dam vé moi mit. Toi chung kién canh ho ung dung thy huéng mot
cudc sdng tuoi dep, ddi dao, day y nghia. Trong dong ho nha toi, viéc ai d6 kiém mot
triéu d6 mdt nam khong phai 1a chuyén la. Vi vay, trong khi nhitng dua tré khac quan
tam dén game va mét 40 quan thi t6i dd sém c6 niém tin rang lam giau 14 chuyén kha
di, nhat 14 khi cha va cac chi toi déu 1am giau tir con s6 0 tron trinh.

Tuy vy, may man 16n nhit cia t6i 1a mic du rat giau, cha toi da chu truong ngay tir
dau 1a khong cho toi bat cir thir gi khdc ngoai cai dn cai mic hang ngay, mot moi
truong gido duc tot va tinh thuong con sdu dam. S di nhu vay 14 vi trong doi minh,
ong chtng kién canh nhiéu cdu 4m c6 chiéu dugc cung chidu qua dang rdt cude dadm
ra hu hong hodc chang 1am nén trod trong gi. Ong day con theo phuwong cham “nghiém
khic dé t6t cho con” va di cyuc ky nghiém khic véi toi.

Cho du chung toi sdng trong ngdi biét thy sang trong va cha t6i c6 t6i boén thé hoi
vién cta cac ciu lac bo quy toc, toi con c6 it tién tiéu vit hon ban bé trong trudng.
Trong khi ban bé ti ring rinh tién trong tai dé mua qua vit, choi trd ban bi hay danh
bai thi cha t6i chi cho toi da tién mua mot t6 mi va mot ly nuée mdi ngay. Tham chi,
khi 6ng dua t6i hai dong dé mua mot mén dd gia mot dong rudi thi bao gio ong ciing
bat toi phai tra lai 50 xu. T6i van nhd, khi con nho t6i khong khéi 4m trc khi nghi
minh bi tudc doat moi thir va dem long odn gian nguoi cha keo kiét. Nhung dé chinh
1a cach cha day t6i nén nguoi. Ngay tir thoi tho 4u, t6i da duoc tiép can vé6i diém cot
16i va tinh yéu cta sy gidu co: long khao khdt vieon t6i thanh céng va giau c6 bang

chinh déi tay va khoi éc ciia minh chir khong phai dua dAm vao ngudi khac.

Cha t6i tin rang, cho con tat ca nhiing gi ching can tirc 1a bop chét ndi thém khat lanh

manh dugc thanh cong trong mdi dira tré. Bang chinh cudc doi minh, 6ng biét rang
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ndi khat khao d6 chinh 1a chia khoéa, 1a dong luc thanh cong. Va cach duy nhét budc
t6i phai nuoi dudng ndi khat khao 14 chi chu cép cho t6i nhitng thir t6i thiéu va x6a bo
trong t6i ¥ thirc vé viéc mudn gi duoc ndy cua con cai nha giau. Mdi 1an t6i hoi xin
cha thtr gi, 6ng bao gio cling tra 10i: “Sao ba lai phdi mua cho con? Néu muon con
hdy tw mua di!”. Boi vay, tu khi biét nghi, t61 da hoc dugc mdt diéu ré‘mg, khong ai co
bon phan phai cung cép moi thir cho minh, ké ca cha me minh.

Luc con nho, t6i rat thich choi game va khoai suu tap nhitng mén do trong tro choi
Chién tranh giita cac vi sao (Star Wars). Biét rang cha s& khong cho tién dé mua, toi
quyét dinh s& ty kiém tién. T6i nghi rang néu la dong tién minh 1am ra, toi s& co toan
quyén mua cai minh thich, khéng can hoi y ai, dic biét 1a cha toi, nguoi chic chan sé
1én 16p ca tiéng dong hd vé chuyén phi pham tién bac cua 6ng. Lan dau tién trong doi,
t6i c6 niém tin rang “tién bac 1a tw do”. N6 tro thanh mot trong nhitng niém tin quan
trong nhat thuc day toi kiém tién.

Cha clia dira ban than nhat cua toi gitp toi c6 dugc cong viée dau tién. Ong md mot
dai 1y ban vin phong pham va mudn i nhoc chung toi di gd cira timg cong ty dé ban
vin phong pham vao ky nghi hé. Lic d6 t6i méi 13 tudi. Bay gio nhin lai, chinh
nhimng ngay thang han vi d6 di cho t6i bai hoc vuot qua su xau hd va ndi so bi tir chbi
— hai pham chat quan trong dé lam giau.

Ngoai viéc ban van phong pham, t6i con lam DJ (disc jokey) cho mét cira hang ban
bang dia luu dong. Cong vi¢c nay khién t6i tu tin hon, vi toi phai hoc cach n6i nwang
lru loat va troc cuoi thién ha. Tir bé t61 da thich ao thuat, chéng la to1 1a fan rudt cua
ao thuat gia g danh David Copperfield ma. Danh dum dugc ddng nio toi déu dung
dé mua “bi kip ao thuat” va thyc hanh cho téi khi thuan thyc.

T6i ra mat trudc cong chung 1an dau khi me t6i khuyén khich t6i tr tai ao thuét trong
budi 18 “tot nghiép” miu gido ciia dra em ho. Lan ay t6i bicu dién dé gop vui chir
khong cé thi lao, nhung chinh kinh nghiém d6 gitp toi tin rang minh c6 thé kiém tién
bang “tai 16” nay. Thé 1a toi thém “nghé 4o thuat tay trai” vao danh sach cac ki ning
kiém tién cua minh. T6i ldy 40 d6 cho hai gio biéu dién, phan 16n khan gia cia toi 1a
cac em bé mau gido, hoc sinh tiéu hoc va ban bé ciia gia dinh, nhitng ngudi mubn dai
tiéc cho con em ho.

Chéc ban tu héi lam sao t6i c6 thé hoc hanh thi cir tot, trong khi buon chai kiém tién
nhu vay? That ra, hoi hoc tiéu hoc, trude khi bat dau kiém tién, t6i 1a mot hoc sinh ca
biét: luoi biéng, dét nat, khong c6 y chi phan dau, khoai rong choi quiy pha hon 14

chuyén cha hoc hanh. “Thanh tich” cta t6i khong tdi, t6i bi dudi hoc vao nam 16p ba
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(lac 9 tudi) con két qua thi tét nghiép cdp mot thi kém dén ndi ca sau trudng cip hai
ma cha me t6i ddm don xin hoc cho con trai déu tir chdi.

Cubi cung, t6i bi xép vao truong cap hai lang nhang trong ving. Téi tiép tuc thi lai
gﬁn nhu tit ca cdc mén hoc, va “d6i s6” trong toan truong. Nam toi 13 tudi, tuyét
vong voi dira con bét tri, cha me danh gui toi vao tai hé tap huan voi hy vong may ra
nguoi dung ¢ thé 1am t6i tinh ngd ma tim duoc muc tiéu séng cuia minh ching. (Ban
c6 thé doc cau chuyén doi t6i trong quyén sach “Toi Tai Gioi, Ban Ciing Thé!™).

Ciing trong khoa hoc nay, lan dau tién t6i tiép xtic voi khai niém Lap Trinh Ngon
Ngitt Tu Duy (Neuro - Linguistic Programming - NLP) va cac phuong phap hoc tang
tde. Pén lac éy t6i mai biét réng kha nang cua con nguoi la vo tan va mdt khi dugc
trang bi nhitng phuwong phap dung dan thi bat cit ai cling co thé dat duoc mo udc doi
minh. NLP day t6i cach dé ra nhitng muc tiéu trong cudc sdng, va quan trong hon,
lam thé nao dé co su tu tin va dong luc nham dat duogc nhitng muc ti€u 16n nhé trong
doi.

T6i hiéu ra rang néu moé phong cach suy nghi va phuong phéap ctia nhitng nguoi dat
thanh tich xut sic thi mot thang kém coi nhu t6i cling ¢ thé dat duoc nhimg két qua
vuot bac nhu ho trong mét thoi gian ngén. Béi vi mdt trong nhitng muc ti€u mdi cua
t6i 14 tr& thanh thu khoa & truong, t0i quyét dinh mo phong chuyén gia vé phuong
phap hoc tap 1a Tony Buzan, bang cach str dung thanh thao nhiing cong cu hoc tap
tién tién nhu So D6 Tu Duy, Cach Poc Nhanh, K§ Thuat Ting Cuong Tri NhG va
Hoc Bang Ca Nao Bo.

Ciing giéng nhu Archimet kéu to “Eureka” khi phat hién ra dinh lut sau ndy mang
tén Ong, t6i co cam giac tt ca mau chay ran rat trong huyét quan khi doc quyén sach
“Strc manh vo tan” (Unlimited Power) clia Anthony Robbins. Trong quyén sach do,
ong ké lai cau chuyén 6ng tir mot nguoi gac ctra quén tré thanh triéu phi nhu thé nao.
That vi dai lam sao khi t6i khadm pha ra rang NLP c6 thé thay d6i cudc doi con ngudi
va tao diéu kién cho ho thanh cong vang doi.

Mudng tuong vién canh mot cudc bit pha try thanh ngudi gidi nhat, toi nhu hd dugce
chap thém canh, himng hyc quyét tAm ap dung tat ca nhiing gi vira hoc dugc. Sau do,
t6i da 1am mot cude “16i nguwoc dong” ngoan muc. Tir mot hoc sinh tu cach bé bét,
hoc hanh dét nat, t6i vuon 1én thanh mét trong nhitng hoc sinh xudt sic nhat truong
cap hai Ping Yi, voi 7 diém 10 tuyét di trong ky thi bac trung hoc co so va dugc
nhén vao truong Trung hoc Victoria (mot trong nhiing truong phoorthoong danh gia
nhat Singapore thoi bay gio). Khong ding lai ¢ do, t6i hoc tiép 1én chuyén nganh
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Quan tri kinh doanh tai truong Pai Hoc Quéc Gia Singapore (National University of
Singapore — NUS, luén duoc t6 chirc giao duc Times (Anh), xép trong top 50 truong
dai hoc tot nhét thé gigi). O NUS, toi nam trong top 1% sinh vién gioi nhét truong va
dugc nhan vao hoc Chuong trinh phét trién tai nang (Talent Development Program)
danh cho sinh vién.

Mic du thanh tich hoc tap 1a quan trong, t6i cling biét rang danh hi¢u sinh vién xuat
sac chua phai 13 yéu té dam bao cho thanh cong va sy gidu c6 sau nay. Toi biét, mudn
dat dugc wéc mo ciia minh: trd thanh triéu pht nam 26 tudi (mdt trong nhimg muc
tiéu cua toi), toi phai hoc dugce nhitng phuong phap va chién thuat lam giau. Thé 1a
moi 15 tudi dau, t6i d3 vii dau vao doc tat ca nhitng quyén sach day cach kiém tién.
Mot trong nhitng quyén sach dau tién co anh hudng 16n nhét ddi voi t6i 1a “Suy nghi
va lam giau” (Think and Grow Rich) ciia Napoleon Hill. Nho 6ng ma t6i thau hiéu
chan 1y “mot ngudi hay lo bang mot kho ngudi hay lam”. Phai, y twong méi 1a thir
“d¢” ra nhiéu tién, chir khong phai lao dong chan tay. Toi nghiém ra rang, néu ban chi
str dung co bap ctia minh, lao dong cua ban chi dang gia vai 6 mot ngay. Nhung néu
ban st dung dau 6c ctia minh, ban c6 thé kiém duogc nhiéu gép boi.

Thé 12 toi dit ra cho minh cau héi, “Cuing mét khodng thoi gian b ra trong mdy ngdy
cudi tudn va ky nghi hé, lam thé ndo dé minh kiém dwoc nhiéu tién nhat? Minh cé thé
cung cdp dich vu gi dé dap iing mot nhu cau phé bién?”.a

Pung lic d6, gidi choai choai bon t6i c6 phong trao nhay disco. Vi chua dén tudi
truong thanh, chung toi chi duge phép dén may san nhidy md vao budi chiéu vao cac
ngdy 1am viéc trong tuan, khong dugc bén mang dén cac san nhay vao cac budi tbi
cubi tuan. Thé 1a t6i nay ra y tudng, “Sao khéng mé san nhdy cho tudi teen vio
nhitng budi toi cudi tuan? ”. That may, toi c6 kinh nghiém 1am DJ ngoai gio nén viéc
nay khong khé. T6i nham tinh, néu thu mdi vi khach 8 d6 (gia théng thuong 13 12 do),
va néu t6i c6 200 khach hang, t6i kiém dugc 1600 d6 mot t6i!!! Toi vo cung phan

khich véi ¥ tudng kiém ra nhiéu tién nhu vAy nén bat tay vao hanh dong ngay lap tirc.

Thwong vu dau tién cua toi... Mo san nhdy lwu dong

Vao gitta nim hoc 16p 9 (ndm 15 tudi), t6i kiém may dua ban than, déu 1a hoc sinh ca,
cung t6i tham gia vu lam an nay. Vé dia diém, mot dira ban cua toi xin dugc mot
phong tréng trong khu chung cu dé 1am san nhay, thé 1 ching t6i khong phai tra tién
thué phong. Sau khi do gia khip noi, cudi cung toi ciing ky duoc hop ddng voi mot
cong ty chuyén lam san nhay luu dong, ho c6 thé gitip toi lip dat hé théng am thanh,
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anh sang va cung cap cac ban nhac véi gia 300 d6 la mot dém. Tinh ra van con 10i
1300 d6 la mot tdi. Toi tu thiét ké va in vé vao cira, rdi ca ddm chia nhau ra ban vé
trong trudng cua minh hay nhirng trudng hoc xung quanh.

Chung t6i nhan dugc sy hudng tmg nhiét liét. Trong budi ra mat, ching t6i thu hut
duoc hon 300 hoc sinh, chat kin ca phong. Thé 1a vira duge choi “rat da”, chung toi
vira kiém duoc 2100 d6 mot dém. D6 14 1an dau tién t6i nhan ra rang “y tudng 1on” thi
kiém dugc tién to!!! Khong chi thé, t6i con nhan thay vai trd ctia ngudi té chirc mang
lai niém vui 16n hon so véi vai tro ciia nguoi tham gia. Pidu d6 thiuc day chung toi
tiép tuc to chirc nhitng cudc vui nhu vay hai tuan mét 1an. Vai thang sau, ching toi da
ring rinh tién bac. Nhung t6i chua thoa man, toi ty hoi, “Viéc gi phdi tra cho cong ty
kia 300 do mot déem, sao minh khong mua thiét bi va kinh doanh tir A t6i Z?”.

Thé 1a v&i 3500 d6 dau tién kiém duoc, toi tAu mot dan 4m thanh, 4nh sang, may tao
khoi... va phong thu Def Beat ra doi. Pam ban kia khong hun hap voi toi trong vu
dau tu ndy, nhung van hop tac trong viéc tiép thi va cung cp dich vu, va dra nao
cling vui voi sd tién cong thu duge. Khong chi mé san nhdy, t6i bat dau md rong dién
phuc vu cho nhitng gia dinh mudn 1am néng bira tiéc bang nhiing vii diéu soi dong.
T6i danh tat ca nhitng ngay cudi tudn va ngiy nghi cho viéc kinh doanh ciia minh,
trong khi hang ngay van cip sach dén truong Ping Yi v6i myc dich trg thanh thu khoa
& day. Kinh nghiém dau doi trong nganh giai tri da giup toi phat trién dich vu nay
thanh mot cong ty chuyén to chirc kién, mang tén “Cong ty TNHH Tu nhan Event
Gurus”.

That ra cha toi khong thich thwong vu kinh doanh san nhay cia toi, nhat 1a khi t6i chat
day phong ngi nhing thiét bi 4m thanh, 4nh sang va hay kéo ca dam ban be t6i nha
thir nhac am §. Nhung 6ng khong thé la rdy t6i vi viéc hoc ciia t6i ngiy mot tién bo.
Cung véi viéc kinh doanh, t6i lién tuc dat ra cho minh nhiirng muc tiéu hoc tap cao

hon va c6 gang dat dugc tat ca.

Y twdng kinh doanh thit hai cila toi... Cong ty Adam Khoo va cong

S

[}
Viéc hoc tot & truong tao co hdi gitp toi kiém thém thu nhdp khi t6i 1én trung hoc.
Nho két qua hoc tap ma to61 duoc moi day kém véi thu lao khoang 200 d6/thang. Toi
day hoc trod cua minh (c6 em chi it hon t6i vai tuéi) cach hoc bai va cach tu khich 1€

ban than. Hoc sinh ciia toi ngiy mot tién bo va tiéng thom vé “thdy” cling nho thé ma
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bay xa, toi lai cang c6 nhiéu hoc sinh hon. Tuy vay, nhimg quyén sach lam giau ma
t6i tim doc khién t6i hiéu rang, mudn kiém dugc nhiéu tién hon can phai ting hiéu
suit 1én nhiéu lan, va toi khong thé kiém duoc nhiéu tién véi viée chi day kém tung
hoc sinh riéng I¢é.

Thé 1a toi ty 1én mot chuong trinh gidi thiéu minh nhu moét nha tu van ty do vé dong
luc cudc sdng, chuyén hudng dan hoc sinh cach thirc thanh cong trong hoc dudng.
T6i dén tat ca cac truong hoc & Singapore dé ban chwong trinh nay. Chi trong vong
vai thang, t6i lién tuc mo 16p néi chuyén véi hang trim hoc sinh. Mdi hoc sinh tra cho
t61 20 do, thé 1a mdi ngay t6i bo tui 2000 do! That 1a mot ngac nhién ky tha, t6i nham
tinh va thay rang t6i con kiém duoc nhiéu tién hon cac thay cb trong truong. Nam 4y
t0i méi 17 tudi.

Nhung viéc kinh doanh chi that sy bat dau khi toi quyét dinh viét sach vé tat ca nhiing
kinh nghiém va tam huyét ciia minh. Quyén sach mang tén “I am Gifted, So are you!”
(T6i tai giodi, ban ciing thé!) duoc viét ra khi toi dang thuc hién nghia vu quéin sy va
dugc xudt ban vao thang 6 nim 1998. Quyén sach nhanh chong tré thanh sach ban
chay nhat va mang vé cho t6i mot ngudn tién 16n (luc d6). Sau thing loi gion gid cia
tac pham dau tay, toi thira thing xong 1én, trd thanh ddng tac gia cua ba quyén sach
nita, va thu nhap cia toi ciing ting thém gip may lan. P6 1a nhimg quyén nhan dé
“Lam thé nao phat huy tri thong minh ctia con ban” (How to Multiply Your Child’s
Intelligence), “Kinh doanh tir con s6 0” (Clueless in starting a Business) va “Lam chii
tu duy, thay doi van ménh” (Master your mind, Design your Destiny), ca ba déu nam
trong danh muyc sach ban chay nhét cia to Straits Times trong 36 tudn.

Bay gio nhin lai, khoan tién doi ddo ma t6i kiém duoc khong chi nhd vao ngudn thu
nhdp ma toi tao ra, ma chinh la nho vao bai hoc tiét kiém va bi quyét dau tu ma toi
hoc duoc tir nhitng quyén sach day lam giau. Tir khi ngdi trén ghé nha truong, toi da
xay dung cho minh théi quen tiéu it hon s tién minh kiém dugc.

Thay vi vung tién vao nhing trd vui choi phii phiém, v6 b, toi dau tu hau nhu tat ca
tién bac vao chimg khoan va cac quy dau tu, nho vao nhiing chién luge dau tu ma toi
hoc dugrc tir sach ctia nhiing ti pht nhu Warren Buffet, Peter Lynch va George Soros.
Khi dau tu vao thi truong ching khodn My va chau A, tién cia toi ting gip 3 lan
trong thoi gian thi truong bung nd. Sau do6 t6i ban hét chimg khoan, ngay trudc khi thi
truong sup d6 vao nam 2000.

Viéc toi ban ra dang thoi diém khong phai 1a chuyén dn may, ma 1a nhd vao viée toi

d3 hoc hoi va hiéu duoc thi truong. RS rang khi chi s6 PE (Price to Earnings) cua thi
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truong cao mot cach vo 1y (ban s& biét vé diéu nay trong nhing chuong tiép theo) va
nhiéu c6 phiéu trong nganh cong nghé da vuot quéa gia tri thyc thi sé dén lac n6 quay
dau di xudng. Va khi thi truong sup d6 thi d6 1a lac toi lai mua vao.

Vao thoi diém tbt nghiép dai hoc, toi c6 hai cong ty sinh lgi, mdt quyén sach ban chay
va nhiing khoan dau tu tiép tuc mang dén cho t6i loi nhuan. Va & tudi 26, toi da thuc
hién dugc mot trong nhitng muc ti€u cua minh: trd thanh tri¢u phu.

Ban than mén, toi bat dau quyén sach nay bang viéc chia sé¢ doi didu vé hanh trinh
lam giau cua toi, khong phai dé gay an tugng hay danh bong ban than toi, ma chi
mubn phat di mot thong diép véi niém tin manh liét rang téi lam dwec thi ban ciing
lam dwgrc!

Tat ca nhitng gi ban can 1 mgt y chi vitng vang, mét ¥ thirc rang viéc gi ciing c6 thé

lam dwoc, mét chién luoc dung dan va quyét tam thue hién dén cung.

\ s
Tien bac 1a mot tro choi... Ban phai hoc dé biét cach choi

Ban thiy d6... kiém tién ciing gidng nhu mot cudc choi. Néu ban nim dugc luat choi,
tién s& chay vao tui ban. Néu choi khong dung luat, subt doi ban s& phai vat 16n voi
nhimng van dé tai chinh, bat ké ban ¢ lam viéc cham chi dén may.

Da bao gid ban tu dat cau hoi, tai sao c6 nguoi kiém duoc g?ip 5, g?ip 10, tham chi g?ip
20 1an ngudi khac? Phai chang vi ho thong minh hon gip 20 1an? Lam viéc cham chi
hon gép 20 1an? Hay vi ho may man hon? Cau tra 15i ding cho nhiing cau hoi nay 1a
“KHONG”.

T6i dam chic 13 ban biét mot s6 ngudi, khi con di hoc ho ¢6 vé ludi hon ban, thanh
tich kém hon ban, nhung bay gio ho lai gidu gip 5 gap 10 lan ban. Mic du hoc ba cua
ho c6 nhiéu diém dudi trung binh, nhung danh mcuj tai san cta ho thi khién nhiéu
nguoi phai ghen ti. Tai sao u, Iy do duy nhét 13 ho hiéu rd vong xody cuia dong tién,
trong khi phan 16n moi ngudi, trong d6 c6 ca nhitng ngudi rat gidi giang trong hoc
tap, lai khong hoc dugc diéu do.

Diéu khéng may 1a khong mot ngdi truong nio day hoc sinh lam sao dé kiém tién,
dau tu nhu thé nao va quan 1y tai san ra sao dé no sinh sbi nay no, trong khi tién bac
lai 14 thtr quan trong nhat giup ching ta thuc hién nhitng muyc tiéu khac nhau trong
cudc sdng. Mic du nhiéu triét gia day rang, “Tién khong phai 1a tit ca”, “Tién bac
khong mang lai hanh phiic” nhung diéu d6 chi ding mot nira. Sy that thi “cai gi
ciing quy ra tién”. Dé thanh cong trong tit ca cac khia canh ciia cudc sdng nhu stc

khoe, cac moi quan hé, gia dinh, chiing ta can phai c6 mot sy bao dam ve tai chinh!
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C6 mot nén tang tai chinh viing vang c6 nghia 1a duoc TU DO, dugc giai phong khoi
cac chu ng hoic cac chdng hoa don doi thanh toan. Dé séng mot cach diing nghia, ban
can c6 du tién nudi ban than va gia dinh, tra cho nhiing nhu cau cin ban va thinh
thoang cho phép minh hudng thu nhimng thir xa xi. Piéu d6 c6 nghia 1a dugc “ty do”
nghi viéc, roi1 bo cong ty, “tam biét” ong chu, khong phai [am chung v&i ngudi minh
khong ua, va cé quyén lam cong viéc minh mudn, mét viée co y nghia va dem lai su
thoa min c4 nhan. C6 18 trén doi khong ai ban cdi vé nhu ciu c¢6 du tién cho ban than
minh.

Nén gido dyc truyén thdng (ciing may 1a dang c6 ddu hiéu thay d6i) khong bao gid
day chung ta lam giau, thay vi thé no day ta nhitng khai niém gido diéu khién chung ta
phai cdm on cudc doi vi su nghéo khd ciia minh. Trong nha trudng cling nhu ngoai xa
hoi, thong qua cac phwong tién truyén thong, chung ta duoc day rang, “Hay hoc
cham, dat diém cao, ¢é cong viéc 16t va thé la cudc doi sé né nu cudi véi ban”. Réng,
“Dau tie la rii ro”, “Pirng lam bé tai khén”, “Ché ¢6 choi ¢6 phiéu néu khdng muon
bi tan gia bai san”, “Tham tien la xdu”, “Bon giau co rat mot lii nguoi xdu” hodc
“Dung co ky ky cop cop lam giau ™.

Két qua ciia nhitng 101 khuyén “phan giau” nay 13 hau hét moi ngudi cam cui lam lyng
sudt doi ma chi di an, hodc roi vao vong xoay tién bac dé cudi ciing chiu canh trang
tay vGi bao ngadm ngui nudi tiéc. Tuy vay, mot s6 it nguoi may méan biét rang, néu chi
dua vao mot cong viéc tdt va mot tinh than 1am viéc cham chi, nguoi ta khong thé nao
giau ndi. Mudn giau cd can mot cach nghi khac va mdt chién lugc khac. Chi nhitng
ngudi nam dugc bai hoc niy méi c6 thé thoat khoéi vong xody tién bac va bude 1én
mot tAm cao méi: co duogce su tu do that sy va su bao dam vé tai chinh.

Mot s6 ngudi can 10 nim dé nam duoc diéu do, cling c6 nhiing ngudi can téi 30 nam,
va ¢6 nguoi dén lac hiéu ra thi dd qua mudn. Trong quyén sach nay, ban s& hoc dugc

nhting diéu ma nguoi ta can ca doi nguoi dé nghiém ra.

A 'A 20 1 A . \ "\
Dau tien... Ban phai biet tai sao minh chwa giau
Trudce khi hoc nhiing chién lugc 1am giau, toi mubn hoi ban ciu nay, “Tai sao ban
chwa giau?”, “Piéu gi ngan can ban khéng c¢é dwoc so tién nhw ban mong muon?”.
Ban hiy danh thoi gian suy nghi vé cau héi nay, va viét ra cang nhiéu 1y do cang tét.
Diéu quan trong 14 ban phai thanh that v&i ban than. Nao ta hay bat dau.
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Ly do khién toi chwa giau la

Bay gio, ta hiy cing doc mot s6 1y do ma t6i da théng ké dugc trong miy nim qua.
Phan 16n nhing ngudi duoc hoi o khuyen hudng tra 16i nhu sau:

“Téi khéng cé von dé khéi nghiép”, “Téi sinh ra trong mét gia dinh nghéo”, “Téi
phdi nuéi séng cd gia dinh”, “Téi qud tré/gia”, “Téi khong di théng minh”, “Téi
khong co co hoi”, “Toi qua lwoi”, “Toi khong du trinh do”, “Gia dinh toi khong ung
ho”, “Toi chcfng biét gl vé tai chinh”, “Téi ¢6 ca mot dan con nheo nhoc”, “S6 t6i
xui xéo lam”, “Téi so gdp riii ro”, “Téi khéng cé y thike ky ludt”, “Nén kinh té dang
xuong doc”, “Téi thwong ra quyét dinh sai lam”.

C6 1y do nao trén dy giéng voi nhitng gi ma ban di néu ra khong? Bay gio téi mudn
ban nhin lai tat ca nhitng 1y do ma ban da viét ra va xét xem trong do co diéu gi ban
c6 thé thay doi dugc va co 1y do nao ban cho 12 ndm ngoai kha ning kiém soat cia
minh.

29 ¢

Véi nhimng 1y do cha quan nhu: “thudng dua ra quyét dinh sai 1am”, “thiéu y thirc ky

99 ¢

luat”, “thiéu kién thuc”, ban danh mot ddu V bén canh. Nhimg 1y do thudc yéu td
khach quan nhu: “khong c6 co hoi”, “thiéu may man”, ban danh dau X vao. Bay gid
ban thir diém lai xem minh c6 nhiéu chit ¥ hon hay chitr X hon. Ban biét khong, kha
ning 1am gidu cta ban phy thudc nhiéu vao diéu nay day!!!!

MGdi lan tién hanh cudc diéu tra nay, toi déu phat hién di phat hién lai mot sy that
rang, nhig nguoi co nhiéu dau V hon thuong thanh cong hon nhitng ngudi c¢6 nhidu
dau X hon. Ta hdy tam chia con ngudi ra lam hai dang. Dang nguoi c6 cach suy nghi
thanh cong va dang nguoi nghi minh 13 nan nhan. Nhiing 1y do ban dua ra cho thay
ban suy nghi nhu mdt ngudi Thanh Cong hay nhu mdt Nan Nhan.

That déng tiéc, phan 16n moi nguoi cé cach nghi cia Nan Nhan, chinh diéu nay troi

chan tréi tay ho, khong cho phép ho lam bat cr diéu gi dé cai thién tinh hinh. Khi
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khong dat dugc két qua mong mudn, Nan Nhan thuong vién c¢é: “May mdn quay lieng
lai v6i t6i”, “Téi chang c6 kinh nghiém gi”, “Téi qud gia nén khéng kiém dwoc nhiéu
tién hon”, “Téi qud tré nén khéng thé lam giau”, * Téi khéng c6 von”, “Nha téi
nghéo thé ma”, hodc “Téi khong cé éc sang tao”...aTat ca nhitng 1y do trén déu
khong cé co so, chiing ta ai ciing biét rat nhidu nguoi khoi nghiép tir hai ban tay trang
va da thanh cong, bat chap moi khé khan tré ngai.

Nan nhén c¢6 khuynh huéng dun day trach nhiém, rang nhiing viéc bét toan, khong
nhu ¥ cua ho 14 do nguoi khac hodc hoan canh khach quan chir khong phai do ban
than ho. Khi hoi tai sao Nan Nhan khong giau, ho s€ dua ra mot ) Iy do nhu, “Tai
sép khong tang long”, “Chang ai tao co héi cho t6i”, Gia dinh ngdn can t6i”, * Thi
triwong chiing khodn di xudng lam t6i mat tdt tan tat” ... Thé 1 thay vi tim cach xoay
chuyén tinh hinh, Nan Nhan chi ngdi d6 than than tach phan.

Van dé 1a & chd, khi ban tim cach bao chita cho ban than, d6 15i cho nguoi khac va
luén miéng oan than thi diéu d6 co nghia 1a c6 mot ai d6 hodc mot dicu gi d6 dang
diéu khién cudc séng va san nghiép ciia ban. Khi ban nghi rang minh chang c6 15i gi
thi dong thoi ban ciing chang ¢ ning luc dé thay doi cuc dién. Néu ban suy nghi nhu
mot Nan Nhén, khu khu tin rang nhiing yéu t6 bén ngoai anh huéng tryc tiép dén tai
tién clia ban thi du ban c6 hoc chieend luoc 1am giau gi di nita ciing chi vo dung ma
thoi!

SUY NGHI CUA NGUOI - .
s A SUY NGHI CUA NAN NHAN
THANH CONG
Lanh trach nhiém 100% Vién cé, bao chira cho ban than
Y thirc 1am cha Po 13i cho nguwoi khac

Than phién

Pé thu huong tat ca loi ich ctia quyén sach ndy, truéc hét ban phai c6 suy nghi cia
nguoi Thanh Cong. Ngudi Thanh Cong chiu 100% trach nhiém cho cudc doi minh.
Ho kiém soat san nghiép ciia ho. Khi lam an thét bat, ho khong d6 18i cho khach hang
hay nén kinh té, vi ho biét ring lam nhu vay 1a v ich boi ho khong thé 1am gi dé thay
d6i nhitng yéu t6 khach quan nay. Thay vi thé, ho dimg ra chiu trach nhiém ring minh
lam viéc chua tot, chua dap ung ddy du cac nhu cu hodc phuong phap ban hang cia

minh khong hiéu qua. Chi khi ban dtng ra chiu trach nhiém vé két qua ctia minh, ban
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méi c6 strc manh dé “ddi non chuyén nii”! Khi nguoi Thanh Cong khong duoc tang
lwong, ho khong d6 16i cho sép hay cong ty, ho thdy rang minh chwa mang lai gié tri
gia tang hodc chua chiing minh dugc gié tri cia minh, hodc don gian la chua dé nghi
tang luong!

Vao thoi diém ban thira nhan réng, ban chtr khong phai ai khéc, ty tao ra vdn ménh
cua minh, cling 1a lic ban dem lai cho minh strc manh dé bat dau tro nén giau co6! Khi
nam dugc nhing chién luge 1am giau, ban s& nhan thay rang minh c6 thé lam giau &
bat ky d6 tudi ndo, v4i bat ky diém xuat phat nao va trong bat ky hoan canh nao.
Trude khi tim hiéu xem céc triéu phti 1am gidu nhu thé nao, ching ta hiy cting kham

phé “Bay Budc Lam Giau™!
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CHUONG 2
BAY BUOC LAM GIAU

rén doi co cai goi la cong thirc lam giau khong? Co phai tat ca nhiing ngudi

tay tring 1am nén, twu trung, déu trai qua nhitng budc giéng nhau dé trd nén

gidu ¢6? Néu nghién ctru k§ vé cach nghi va cach 1am cta cac triéu phu, lidu
ta co thé khai quat dugc nhitng diém chung dé hoc hoi va moé phong theo khéng? Cau
tra 1o la CO.
Nhiing triéu pht khic nhau cé thé lam giau trén nhiing linh vuc khac nhau, nhu dia
be, giao duc, dich vy v.v... nhung du ¢ linh vyc nao thi t6i cho r?mg tat ca cling déu co
k¥ ning 1am giau giéng nhau, di nhitng budc twong tu dé dung nén co nghiép. Tat
nhién, van c6 nhitng ngudi ndm trong tay mot gia tai khong 16 ma khong hé cé ky
nang lam giau dac biét nao. Co thé ho duoc thira ké gia san, hodc trang s6 hodc nho
vao tai nang trong cac linh vyc van nghé, thé thao. Tuy nhién, thoi gian da chimg
minh rang, néu ho khong hoc dugc nhiing ky ning quan 1y tai chinh can thiét, hoic
khong c6 mot ngudi quan ly tai chinh gioi thi sém mudn gi cua céi cling d6i nén ra di.
Doris Day, ca si vang bong mdt thoi cua My 1a mot trong nhitng truong hop nhu vay.
C6 1am vao canh trang tay khi bi chong (d6ng thoi ciing 13 ngudi quan 1y cua ¢o) lira
gat va bo tron vai tat ca s tién ma c6 khé khin 1dm méi c6 duoc.
Vi vy, ching ta hiy bat diu bang cach hoc cong thirc Lam Giau Bay Budc. D6 1a
bay budc can ban nhat, trong d6 mdi budc 1a mot k§ nang ma tit ca nhitng ai mudn

lam giau déu phai luyén tap dé trd nén thanh thuc.

Buwdc 1: Co cach nghi cia mgt tri¢u phu

Pau tién, ban phai hoc va bat chudc cach nghi cia mét triéu pha. Ho suy nghi rat
khéac nguoi binh thuong, do 1a 1y do tai sao ho lam duoc nhitng viéc khéac thuong va
tao ra nhitng két qua phi thuong. No6i chung, ho c6 nhiing quan niém va thoéi quen
khéc biét, cho phép ho nhin ra co hdi trong khi nguoi khéac chi théy rui ro. Ho hoc hoi
tir nhitng kinh nghiém khong vui dé ngay cang phat trién trong khi nguoi binh thudng
xem d6 1a that bai.

Vao thoi diém ban tiép thu tron ven cach suy nghi va théi quen cta mt tridu phu,
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nhan thirc ctia ban vé thé gidi cling s& thay doi, ban s& ngd ngang 1lam 1am khi nhéan ra
rang co hoi day riy xung quanh ban chir khong phai & noi nao khic, mot diéu ma
trudc ddy co thé ban khong hé nhan ra!

Trong chuong 3, ban sé lam quen voi 9 thoi quen cua triéu phu va cach thirc lam sao

dé tao dung nhitng niém tin c6 thé givip ban lam giau tir trong tiém thike.

Buwdc 2: Xac 1ap va dinh hinh muc tiéu tai chinh ro rang

Cai giau khong "dimg dung" ma dén nhu ciu néi cua ngudi xua (S6 gidu mang dén
dung dung). Ban phai khéi sy voi mot muc ti€u rd rang cu thé trong tam tri. O mot
thoi diém nao d6 trong doi, triéu phu ndo ciing phai 1én muyc tiéu 1am giau. Tuy vay,
bat ctr khi nao toi hoi cir toa - nhitng ngudi mudn cai thién tinh hinh tai chinh cta
minh rang muyc tiéu tai chinh cta ho 13 gi thi chi nhan dugc nhiing cai nhin ngo ngac.
Khi t6i yéu cau ho viét ra muc tiéu tai chinh cta minh, da sd cau tra 1oi ma t6i nhan
dugc chi 14 nhitng cau néi mo hd rang "cang nhiéu cang tot". D6 chinh 1 rao can lon
nhat d6i voi ho. Néu khong dé ra mot chi tiéu cu thé dé ph?in d4u, ban s& khong bao
gi0 ¢6 kha nang vach ra mot chién lugc ding dan dé dat dugce no.

Gia st thu nhap hang thang cua ban 1a 4000 d6 va ban muén tang 1én 20.000 do, rd
rang khong phai ctr 1am viéc cham chi hon 5 14n 1a duoc. Phai c6 mot phuong phap
hoan toan khac. Tuong tu, néu muc tiéu ban nhim dén 13 40.000 d6, ban cin c6 mot
chién luoc t6i wu hon nita! Chi khi biét cu thé minh mudn gi, ban mdi cod ké hoach
thuc hién no. Khong can biét tinh hinh tai chinh hién thoi ctia ban nhu thé ndo, chi
can ban dung dung phuong phap thi myc tiéu cao miy ciing c¢6 cach dat duoc.
Chirong 5 sé gidi thiéu véi ban bon cdp dé giau cé va lam thé ndo dé dat dwoc tirng
cap do. P6 la sy vieng vang tai chinh, an toan tai chinh, tw do tai chinh va dw da tai
chinh.

Buwdc 3: Lén ke hoach tai chinh

Mot khi dd c6 muc tiéu tai chinh cu thé: kiém duoc bao nhiéu tién va tich lity duoc
bao nhiéu tién, ban can 1ap ra mdt ké hoach kha thi dé dat duoc nd. Muyc tiéu du hay
ho dén may van mai 13 "gidc mo hdo huyén" néu khong c6 cac budc hanh dong kém
theo. Va chi khi nao ban bat tay vao thuc hién ké hoach thi wéc mo 4y méi tré thanh
hién thyec.

Vi dy, néu muyc ti€u cua ban la tich lily dugc mot tri¢u d6 vao thoi diém nao do, ban
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phai vach ra ké hoach cu thé nhu hang thang dé danh bao nhiéu, dau tu bao nhiéu, loi
nhuan mong mudn bao nhiéu va can mot khoang thoi gian bao lau dé dat duoc con sd
do.

Néu muyc tiéu 13 ting thu nhap gip 3 lan 1én 15.000 d6 mot thang, ban phai c6 ké
hoach cuy thé dé ting lwong ciing nhu tim thém nhirng khoan thu nhap phu.

Phan 16n moi ngudi khong dat duge gide mo vé tién ciia boi vi ho khong hé c6 muc
tiéu xac dinh, hoic khong biét cach vach ké hoach thye hién. Ho chi biét cim dau
cam c6 lam viéc va tham hy vong rang mdt ngiy nao d6 than may man s& mim cudi
r0i mong mudn ciia ho s& thanh sy that. Ban khong thé phé mic tuong lai cia minh
cho may rui theo cach d6 ma phai 1am chi n6. Néu can thi cac chuyén vién tai chinh
c6 thé gitip ban, nhung ban van 1a ngudi chiu trach nhiém chinh! D6 1a cude sdng va
tuong lai cua ban co ma.

Trong chuwong 4 va 5, ban sé duoc hudng dan cdch viét chién luoc tai chinh va vach

ra huong di dé dat dwoc 4 mire do giau co.

TU DUY

X

MUC TIEU

k
KE HOACH TAI CHINH

v ¥
TANG THU NHAP GIAM CHI PHI
l il

PHAT TRIEN
TAISAN

L

BAO VE
TAISAN

B 4: Téng thu nhap

Sau khi 1én dugc mot ban ké hoach tai chinh dep d¢ 1o, nhiéu nguoi chéng biét bude
tiép theo phai lam gi, va quyét tdm ciia ho bat dau roi rung dan. Ho tic ludi ma rang,
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v6i mie thu nhap nhu thé va kha nang danh dum hang thang nhu thé, c6 mat ca doi
ho ciing khong gom ndi mot phan nho trong con sé6 mo uée do.

R& rang, quan trong 1a ban phai biét cach ting toc va didy manh ké hoach tai chinh
cia minh bang cach hanh dong manh mé dé kiém duogc nhiéu tién hon. Néu chi ting
thu nhép 1én 5%, 10% hay tham chi 20% thi chua du, phai ting gip doi, gap ba, c6
khi ting tir 5 d&én 10 lan. Didu d6 c6 kha thi khong? Hoan toan kha thi va ban s& lam
dugc ma khong can phai nghi viéc hay danh cuogc tit ca nhitng gi minh c6.

Trong chuong 6, 7 va 8, ban sé dwoc hwdng dan nhitng phwong phdp thuc tién, hivu
dung ma hang ngan ngueoi da sir dung dé ndang cao thu nhdp. Chwong 9, 10, 11 va 12
sé gitip ban cdach kinh doanh tai gia ma van vieon ra thé gidi nho siec manh ciia
Internet. Ban ciing sé hiéu tai sao hoc sinh, nguoi di lam, nguoi vé huu va ndi tro

van co cdch kiem dwoc nguén thu déu dan.

\
Budre 5: Quén Iy tién bac va gidm chi tiéu

Nhiéu nguoi nghi rang chi can ting thu nhdp 1a du. Nhung that ra d6 moi chi 1a mot
ntra chiéc banh. Co nguoi kiém 2000 d6/thang 1am vao canh ban cing va ciing c6
ngudi véi muic thu nhap gap 10 1an nhu thé van khanh kiét néu khong biét cach chi
tiéu. Mot nguoi 1am ra nhiéu nhung tiéu ciing 1am, rét cuc s& chang du déng nao ca,
tham chi con vudng vao ng nan néu khong biét "liéu com gip mim". Piéu nay da
dugc nha vin Charles Dickens khai quat nén ngay tir budi dau cua Chit Nghia Tu
Ban, qua birc chin dung vé mot ngudi sudt doi ra ti vao kham chi vi lam ra mot dong
lai tiéu mat mot dong mot. Trong thoi ky bung no tin dung ngay nay, tinh hinh ngay
cang xau di khi canh ngan hang manh tay cho vay tin dung, khuyén khich nguoi tiéu
dung ctr mdc suc tiéu xai trudc 1Oi... tra ng sau. Két cuc, ban th?iy minh nai lung ra
lam viéc sudt doi chi dé tra ng ngan hang ma trong tay chang c6 gi. Vi thé, ban giau
hay nghéo khong phu thudc vao viéc ban kiém duogc bao nhiéu tién, ma vao viéc ban
dé danh dugc bao nhiéu va dau tu sinh loi nhu thé nao.

Trong chieong 13 va 14, ban sé hoc nhitng kj ndng quan Iy tién bac can ban va lam

thé nao dé cat giam chi tieu 20%-30% ma van dam bdao mirc song cua minh.

Budc 6: Triéu phu biét cach nhan giong dong tién
Sau khi tdng thu nhap va giam chi ti€u, ban s€ hoc cach lam sao dé tich Iy tién bac

thanh mot khoan 16n hon, da dé bat dau xay dung co dd. Du cho ban c6 lam viée
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cham chi dén mAy, tiét kiém c& ndo, ban van khong thé gidu 1én duoc bao nhiéu néu
khong biét cach bit dong tién "ty nhan giéng". Tich lity gitip ban c6 duoc s6 von nho
nho va dau tu gitp ban 1am cho sb tién d6 sinh con dé chau day nha.

Tat ca nhiing nguoi tay tring thanh triéu pha déu danh phan 16n cua cai vao nhing
cudc dau tu sinh loi. D6 13 vi ho biét 13, néu chi lam cong an luong ho khong thé nao
giau ndi. Chi khi tién dé ra tién thi ban méi gidu 1én nhanh chéng duge.

Mot sd ngudi da timg mat tién vao ching khoan hodc giri nhdm quy dau tu. Nhu con
chim s¢ lan cdy cong, ho c6 tam ly thic thu va nghi ring giri tién ngan hang 1a cach
dau tu an toan nhat, ddu rﬁng ho chi nhan dwgc muc 13i suit vai ph?m tram mot nam.
Xin ban ché lo ngai! Nhitng phuong phép 1am giau ma t6i s& huéng dan ban cé mitc
do rui ro th?ip nhat. Trong thuc té, triéu phu méi 1a nhitng nguoi s¢ rui ro hon ca, ho
khong danh bac véi tat ca cong stc va tam huyét ciia minh dau. Thé nén, trong bét ctr
thuong vu lam an nao, ho cling c6 chién lugc han hoi.

Trong cdc chwong tir 15 dén 19, ban sé hoc dwoc nhitng “bi kip” dau tw, c6 kha ning
dem lai mirc loi nhudn 15-25% maoi nam, véi mire rii ro toi thiéu. Véi cdi da cfy, chi

sau 3-4 nam, tai san cua ban sé tang gap doi!

Budc 7: Bao vé co' nghiép cia ban

S& gidng nhu da trang xe cat bién Pong néu tai san ma ban lao tim kho t&r 1am ra mot
ngay kia bi mat trang, dung khong? That khong may, diéu nghich 1y nay lai la
"chuyén thuong ngay & huyén". Nhiéu nguoi mat khong hang chyc nim xiy dung co
dd sau mot dém chi vi mot tai nan, mdt con bénh hay dinh vao mét vy kién vo duyén
nao d6. Nguoc lai, nhitng tridu phu tay trang

1am nén 13 nguoi biét dwa vao luat su, chuyén vién bao hiém va ké toan dé xdy nén
mdt phao dai tai chinh viing chai. Nhirng gi ho lam ra dugc bao v¢ khoi chu ng, viéc
kién tung va hang loat nhitng ric rbi v6i cac quy dinh phap luat c6 thé nay sinh trong
cac vu lam an.

Vi phan ndy vuogt ra ngoai pham vi ndi dung ctia quyén sach, toi khuyén ban tim sy
gitp d& chuyén nghiép trong timg linh vuc. Cac chuyén gia c6 thé giup ban tan dung
nhitng cong cu khac nhau dé bao vé tai san nhu bao hiém, quy tin dung, tai khoan
qudc té... va dam bao rang khong mot ai hodc mot viéc gi co thé lam phuong hai téi
tai san ma ban da kho cong giy dung.

Thé 12 bay gid ban da c6 cai nhin tong quat vé bay budc can thiét dé vuon téi sy giau

6. Chung ta hiy nghién ciru thau dao timg budc mot va hay bat dau voi...
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CHUONG 3
CHIN THOI QUEN CUA TRIEU PHU

rong chuong nay, chung ta s€ cung kham pha cach nghi cua nhiing tri¢u phu.

Pay ciing 13 budc dau tién trong cong thae Lam Giau Bay Budc! Trude khi

tiép thu nhitng chién luoc va bién phap cu thé dé kiém tién va lam cho no
sinh s6i ndy nd, ban phai c6 tu duy dung dan vé viéc 1am giau.
Hay nhé rang, triéu pha suy nghi va nhin nhan vé thé gidi rat khac biét! Noi nguoi
binh thudng chi thdy van dé, cac triéu phi thiy co hoi kiém tién. Noi ban chi thay
that bai, ho thay nhing kinh nghiém quy bau dan dat ho t6i nhitng co hdi 16n hon.
Néu khong c6 cach nghi ciia tridu pht, ban s& khong bao gio phat hién nhiing co may
v6 han an hién dau d6 chung quanh minh.
Ban ciing khong c6 du sy tap trung va kién dinh dé budc nhimg bude di tdo bao va
thyc hién nhiing y twong, chién lwgc ma toi sé chia sé v6i ban.
Pé giau co, trudce tién ban phai toan tim toan y mong mudn minh co that
nhiéu tién; chi nhitng mong mudn ménh 1iét méi tré thanh thuc té. Ban phai
hinh dung minh gidu c6 nhu thé nao truéc khi thu hit dugc cia cai dén voi minh.
Thuc té da ching minh nhiing ai c¢6 cach nghi cia triéu pht sé dé dang thu hut va
khoi ngudn tién chay vé phia minh trong bt ky hoan canh nao, tham chi khi ho khoi
nghiép tir con s6 0 tron trinh. Nhitng nguoi nhu vy - ngay ca khi that bai tham hai
nhu gip tai nan hay kinh doanh thit bat, ngap trong ng nan - 1 nguoi co thé dung
day va gianh lai nhiing gi ¢i mat trong mot thoi gian ngin.
Ong vua bat dong san Donald Trump (chi chuong trinh "Nguoi tip su" - The
Apprentice) 14 mot vi du tiéu biéu. Trump mat toan bd co nghiép khi gia nha dat rot
thé tham vi dot suy thoai dau thap nién 1990, nhitng mén n¢ cta 6ng chat cao nhur
nui, 18n t6i 935 triéu do. That bai nhung khong bo cudc, Trump guong diy va lam
mdt ct thing ngoan muc. Trong vong 10 nim, 6ng khong nhiing thanh toan hét ng
nan ma con c6 san nghiép khéng 16 tri gia 3,7 ty do! Tai sao mot that bai kinh hon
nhu vay khong dé bep dugc 6ng? D6 1a vi Trump hiéu rang, ong c6 thé mat hét cia

cai httu hinh, nhung tai san that su ctia 6ng khong phai 1a tai khoan trong nha bang,
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hay bat dong san ma nam trong bd ¢ cua ong. D6 1a cach nghi, cach kiém tién, kinh
nghiém va kién thirc tai chinh v6 gia. Va chinh nhimng yéu t6 nay da gitip ong tiép tuc
tru viing va thanh cong trong cac thuong vu lam an. Tat nhién, khong phai liic nao
ong cling théng, nhung véi mot tai san tri tué¢ to 1on nhu vay, viéc ong chiém linh lai
thi truong 1a didu tat yéu.

Trong khi d6, nhiéu nguoi so hitu ca mot gia san 16n - thira ké cua cha me hay tring
sd doc déc - lai khong 1am duoc diéu d6. Cac nghién ctru vé nhiing triéu pht loai nay
cho biét, sém mudn gi ho cling mat tat ca, nguoi try lai 1au cling chi dugce 10 nam. Ké
thi do tiéu xai hoang phi, ngudi do bi lira mat hét tién hodc do tién vao nhiing dy 4n
dau tu ngé ngin. Piéu nay chang c6 gi kho hiéu, mot khi khong co cach nghi cua
triéu phu, tién bac khong bao gio 1a ngudi ban trung thanh voi bat cir ai. Twong tu,
khi ban khong tu duy nhu triéu pha, ban s€ khong thé thu hat tién bac vé minh, bat ké
ban thong minh hay chim chi dén mirc nao). T6i biét nhiéu nguoi 1a ngdi sao sang
trong hoc tap, ra trudng ho 1am viéc chuyén cin cho nhiing cong ty danh gia va duoc
tra luong hau hinh cho nhitng déng goép cuia minh. Nhung nhu ban ciing biét, nhiing
nguoi nay khong that sy giau c6, va theo quan diém cua toi, ho khong bao gio duge
giai phong hoan toan khoi nhitng au lo vé tai chinh. Nhu vdy, sy doi dao cua cai
khong phu thudc vao cong viéc ban lam, bat ké do 1a viéc gi, ma tiy thudc vao cach

nghi cua ban.

A ‘ \ \ I{O A 4
Vay the nao 1a loi tw duy tri¢u phu?
Tu duy & day dugc hiéu theo nghia 1a cach chung ta nhin nhan thé giéi khach quan.
Do 1a cach ching ta dinh hinh, sang loc va cam nhan vé nhitng viéc xdy ra voi minh
va nhiing trai nghiém ban than. Co thé ban va toi cung trai qua mot sy vi¢c nao do,
nhung ching ta s& c6 cach nhin nhan rat khic nhau, d6 13 vi ching ta c6 16i tu duy

khac nhau. Cach suy nghi khac nhau din toi nhitng hanh dong va két qua khac nhau.
TU DUY > SUY NGHI > HANH PONG > KET QUA

Cho phép t6i dua ra mot vi du. Gia st mot sang sdm no ban phai dap chuyén bay
quan trong tdi New York. Vi Iy do nao d6, chuyén bay bi hodn va ca ngay ban bi ket
lai & san bay cung hang trim hanh khach khac. Khong con chuyén bay niao dén New
York ngay hom d6. Ban s& nghi gi, cam gi4c ra sao? Phan ung cua ban s& nhu thé

nao: (a) Ngdi cho tin tirc vé chuyén bay tiép theo, hay (b) Khiéu nai v6i nhiing ngudi
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c6 trach nhiém, hay (c) Kéu troi cung véi nhiing hanh khach khac?

Phai, diéu ban 1am phu thudc vao cach nghi cta ban. Phan 16n moi ngudi cho d6 1a
mot vin dé nam ngoai pham vi giai quyét cua minh. Ho buc tirc, gian dir va lam
nhing viéc a, b, ¢ ma toi ké trén. Vay, ngudi c6 tu duy triéu pha s& 1am gi?

Ti pha Richard Branson - nguoi sang 1ap ki€ém chu tich tap doan Virgin - da gap mot
tinh hudng twong tu vao nim 1980, luc hai vo chong ong di nghi mat & ddo Beef
thudc quan dao Virgin. Khi biét minh s& mat toi mot ngay cho doi vi chuyén bay noi
dia dén Puerto Rico bi huy, ong khong cho day 1a van dé khién minh phai buc boi ma
lai th?iy co hoi di kém véi nd. Véi cach nghi nhu vay, 6ng da lam mot viéce rat khac
nguoi.

Branson goi dién thoai dén vai cong ty va thué duoc mot chiéc may bay tu nhan véi
gia 2000 d6. Biét rang nhiéu ngudi khac ciing mudn duoc giai phong khéi noi nay,
6ng muon mot tim bang den va ghi dong chit, "Héang hang khéng Virgin, gid vé mot
chiéu di Puerto Rico - 39 d6". Sau mot gio cam tim bang di mdt vong quanh san bay,
6ng ban sach vé cho chuyén bay do!

Sau khi dua moi ngudi dén noi an toan va kiém duge mot khoan kha kha, 6ng nhé lai
101 mot hanh khach trong lic vui mimg di néi, "Héang hang khéng da chién nay ciing
duwoc ddy chir, thém mét vai dich vu nita la du tiéu chudn réi". Cho téi lac do,
Branson - 6ng chu mdt tay dung nén hang Virgin Records va la nguoi thich mao
hiém trén cac khinh khi cdu - chwa may may nghi dén kinh doanh dich vy hang
khong! Nhung dbi v6i mot nguoi dam nghi dam 1am thi chi mot nhan xét vu vo nhur
thé thoi cling du goi ra mot y tuong vi dai. Mot thoi gian ngan sau do, ong da lap nén
hang hang khong Virgin va ching bao 1au sau, Virgin da qua mit dugc gi khong 16
British Airways va nhiéu hang hang khong khac. Ngay nay, Virgin 1a hing hang
khong gia ré c6 mang ludi toan cau va la mot trong nhimg hang cé lgi nhuén cao nhat
thé gioi.Piéu dang kinh ngac & ddy 1a Branson khong dung tién dé giai quyét van dé.
Ong dung cai ddu ciia minh dé bién kho khin thanh co hoi. Nho thé, khong nhiing
ong giai quyét dugc van dé, ma con kiém dugc tién. That 1a nhat cir ludng tién.

Vi thé, néu bay gio ban chua giau thi didu d6 c6 nghia 1 ban chua lam ding cach.

Noi cach khac, néu mudn thay d6i cudc séng ctia minh, ban phai lam khéc di. Dé lam

khac di, ban phai cé cach nghi khic . Tu duy nhu triéu phu thé hién trong théi quen,

niém tin, gia tri séng va thai do déy ban a!

Bay gio ban hay cung t61 hoc "Chin thoi quen cua triéu phu". Khi s¢ hitu nhitng thoi

quen ndy, tién bac s& nhu dong nuéc duge khoi thong chay vé noi ban. Ngugce lai,
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néu khong c6 nhing thoi quen nay, ban s& thdy minh c{r loay hoay 1am lung toan tinh

sudt doi ma ngheo van hoan ngheo.

Thoi quen triéu phi 1: Bao gio' cling lam vugt trén sw mong doi

Trudc khi giai thich théi quen dau tién, t6i mubn ban viét ra it nhat 5 1y do tai sao su
giau c6 lai quan trong d6i v6i ban. Vi sao ban mudn c6 nhiéu tién hon? Bé giri con
vao hoc ¢ nhiing truong tt nhat? Dé giai phong khoi méi lo com 4o gao tién hay dé
tur do ngao du khap thé gigi? Néu khong biét 15 1y do TAI SAO minh mudn giau, ban
s& khong bao gid ¢6 du quyét tAm va nhiét tinh dé theo dudi dén cung. Hay ghi ra

nhitng ly do cua ban dudi day.

Ban di lam xong bai tdp chua? Néu chua, hdy ghi ra it nhét 5 1y do trudc khi tiép tuc
doc. Ban cin nhiing 1y do nay dé co thé thu hudng loi ich tir quyén sach nay. Diéu
nay CUC KY quan trong.

Ké lam giam gia tri

Vay ban viét ra dugc bao nhiéu Iy do? Ping 5 1y do, it hon hodc nhiéu hon 5 1y do?
Viéc 1am cua ban phan 4nh truc tiép suy nghi va hanh dong cta ban trong cudc sdng.
Vi bai tap nay, toi phat hién ra rang con ngudi néi chung c6 thé chia lam 3 nhom.
Nhom thtr nhét 13 nhimg ngudi ¢é théi quen lam it hon diéu dwgce mong doi. Dicu
nay dugc phan anh qua viéc ho chi néu ra 3-4 1y do qua loa cho xong chuyén. Khi
dugc hoi tai sao, ho thudng dua ra nhing 10i bao chita nhu: "U thi t6i ching nghi
thém duwoc gi nita” hodc "Toi lam gi co thoi gian". Chinh vi cach nghi va hanh dong
nhu thé ma nhoém ngudi nay khong tao ra gia tri gia ting cho cong ty. Trong thuc 26,
ho con giam bét gia tri do cong ty tao ra. Nhitng ngudi ndy néu phai lam nhiing hang
muc ABCD sé€ chi lam A va B, quén hodc lam qua quyt vi¢c C va D. Mac du ho duogc

Trang 30



tra lwong 2000 d6, ho chi mang lai gia trj 1500 d6. Két qua, ho 1a moén no, 13 ganh
nang cua cong ty. Trong mot cong ty thuong co vai ké lam gidm gia tri nhu vay. Ban
d3 bao gio gip ai nhu thé chua?

Bay gid cho phép t6i héi ban mot cau khac. Luong clia ngudi nay duogc xem 1a "dau
tu" hay "chi phi" cta cong ty? Tat nhién 1 chi phi! Cong ty c6 ting luong cho ho
khong? Chéc 1a khong. Tang luong cho ho chi 1am ting chi phi va lgi nhudn s& giam.
Muc tiéu thir nhat ctia tit ca cong ty 1a tang lgi nhuan hang nam, nhu vay ké lam
giam gia tri s€ lam viéc ca nam ma khong dugc tang lvong. Thuc té,

néu vi mot 1y do nao d6 ma loi nhuén bi giam, nhitng ngudi nay sé duoc xép vao dién
cho nghi viéc ngay dé cat giam chi phi! Tat nhién, néu ban nam trong s6 niy, ding

hy vong s€ c6 ngay ban thanh cong hoac giau co!

LAM VUOQT TREN SU MONG POQI

Tao ra gia tri Tai san khong thé thiéu va la
khoan dau tu sinh lgi cao cho

cong ty

LAM PUNG NHU MONG DPQI

Duy tri gia tri Tai san c6 thé loai bo va la

khoan diu tu sinh loi thép
cho cong ty

LAM DUOI SUMONG POI

Lam giam gia tri Ganh nang va chi phi cua

cong ty

Nguwoi duy tri gia tri

Nhom thtr hai gom nhiing ngudi cé théi quen chi lam ding nhw mong dgi. Ho
ngoan ngodn ghi 5 1y do vi dugc huéng din "ghi ra it nhat 5 1y do". Ho chi 1am dén
murc t6i thiéu hay muc chip nhan dugc. Phan 16n moi nguoi nghi va 1am theo xu
hudng nay, d6 13 1y do ho khong thé giau duoc. Hay thanh that véi chinh minh: ban
c¢6 nam trong nhém nay khéng? Ban viét ra ding 5 1y do u?

Nguoi lam ding nhu mong doi duy tri gia tri ciia cong ty. Ho 1a nhitng nguoi ¢o trach
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nhiém, di [am ding gio, hoan tat cong viéc, khong hon khong kém. Néu giao cho ho
chi tiéu ban hang 80.000 d6, ho s& ban dung ngan ay rdi xoa tay hai long coi nhu
minh d3 hoan thanh nhiém vu. Vay ho 13 khoan dau tu hay chi phi ctia cong ty?

T61 goi ho 1a khoan dau tu sinh loi thép. Tra cho ho 4000 d6 mot thang, ho c6 thé tao
ra gia tri 4000 - 4600 d6, do d6 cong ty c6 dugc 10%-15% loi nhudn. Vay ho c6 dugc
thang tién va tang luong khong? Tat nhién! Vi ho 1a nhiing ngudi ¢ trach nhiém va
hoan thanh ding chuc trach, ho s€ dugc giao thém trach nhiém khi cong ty mé rong.
Khi ho 1am nhiéu viéc hon, vi tri va luong béng cua ho cting s€ cao hon.

Tuy nhién, ngudi thugc nhom nay chi thing tién dén mot mic do gidi han nao do.
Tbi da ho cling chi leo 1én dugc vi tri trudng phong hodc phu trach mot bd phan nao
do6. Tai sao vay? Boi vi ho chi 1a ké thira hanh, nhan Iénh tir nguoi khac va thyc hién
nghiém chinh nhu nguoi linh. Ho thiéu tinh than "lam nhiéu hon, lam tt hon!". Mic
du van dugc xem 13 tai san cong ty, ho 1a loai tai san c6 thé thay thé duogc. Do do,
nhiéu nguoi roi vao canh "ngdi choi xoi nudc" khi téi mot tudi ndo d6. Ho dé dang bi
cho "vé vuon" khi ong chii nhan ra rang minh c6 thé kiém ai d6 tré hon lai chi phai
tra mot ntra lwong dé lam cung coéng viéc d6. Chac han ban ciing biét vai vi truong
phong 1am véo tinh canh nay khi sang tudi ngii tuan, diing khong? Néu ban nam trong

sO nay, ban s€ khong c6 dugc sy bao dam va an toan ve tai chinh dau.

Nguwoi tao ra gia tri

Ban da viét ra hon 5 1y do phai khong? Néu vay thi xin chic ming, ban nam trong
nhom thir ba kha hiém hoi gdm nhitng ngudi tao ra gia tri. Nhitng ngudi thudec nhém
nay sém mudn gi ciing tré nén giau cé. Piéu nay khong tuy nhién ma co, ciing khong
lién quan gi dén hoc van hodc bang cap. Néu mudn du da tién bac, ban can tap luyén
thoi quen ndy, va bt cir ai ciing lam duogc diéu d6. Nguoi tao ra gia tri co thoi quen
lam nhiéu hon mong doi. Néu duge tra 3000 d6, ho s& lam nhu thé ho duogc tra
20.000 do.

Néu duoge ky vong kiém ra 10.000 do, ho s& kiém duge 30.000 d6!!! Ho duogc goi 1a
nguoi tao ra gia tri vi ho mang lai gia tri cho cong ty. Nho nd luc cua ho, cong ty
ngiy cang kiém dugc nhiéu loi nhuan. Vi vay, tién lwong cua ho khong phai 1a
khoan chi phi cho cong ty, ma chinh 1 khoan dau tu sinh lgi cao. Vao lac khung
hoang kinh té, ngudi khac cé thé mat viéc hodc bi giam lwong, nhitng ngudi ndy van
dugc ting luong, dugc thuong va chia ¢d phan. Doanh nghiép biét rang mdi dong ho

chi cho nhom ngudi nay sé thu lai gap 3. Trong cong viéc ho dugc thang tién rat
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nhanh, thu nhép tang gap 2-3 lan trong vong vai nam.

C6 mét thoi, lwong bong duoc tinh chu yéu dwa vao thim nién cong tac va long
trung thanh. Ciing nhu rugu U cang lau nam cang quy, ban cang lam viéc cho mot
cong ty lau, ban cang duoc quy trong. Ngiy nay, co sé dé tinh lwong hoan toan dua
vao gia tri ma ban mang lai cho cong ty. Viéc nhiing nguoi tré tudi, khong cé nhiéu
kinh nghiém ngdi vao vi tri quan 1y cap cao va kiém duogc nhiéu tién hon nhiing "l3o
lang" khong con 1a diéu hiém thay nira.

Nhitng ngudi thudc nhom nay 13 tai san khong thé thiéu ciia cong ty, khé co thé thay
thé ho. Po ciing 14 1y do tai sao doanh nghiép khéng ngai tra cho ho ngay cang nhiéu
hon, tham chi con moi ho lam nguoi hin von dé gitr chan ho. Nhimg nguoi nay
khong bao gid thiéu co hoi tot. Ho ludn duge cac cong ty khac nhat 1a cong ty sin
dau ngudi sin don moi chio voi nhitng 10i dé nghi hap dan. Bay gio t6i hy vong ban
d3 hiéu rd thoi quen dang quy dau tién cua céc triéu pht 13 1am hon nhiing gi dugc
ky vong. Trong chuong 6, ban s& hoc cach 1am sao tao ra nhirng gia tri vuot troi dan
to1 muc thu nhap tuong ung!

Thoi quen nay khong chi tét cho nguoi di lam, ma con cho bt cir ai, tir van dong
vién thé thao téi chu kinh doanh. Tra 16i phong van, 1am thé nao dé trd thanh van
dong vién gioi nhat thé gidi, Michael Jordan da néi, "T6i ky vong & ban thin nhiéu
hon bat cir ai trong doi ¢ t6i! Khi hudn luyén vién muén t6i tdp luyén 3 lan/tudn, t6i
tap 5 lan. Khi 6ng muon t6i ghi 15 diém 1 trdn, téi ghi 36 diém! 6 1a 1y do tdi tro

thanh nguwoi gici nhdt.”

Vin ph sin néu chi lam vira di

Ngay nay, 1a mot doanh nhén c6 nghia 13 ban phai lam vuot xa muc ky vong dé giy
dung mot cong ty an nén lam ra! Ap luc canh tranh hién nay 16n hon rat nhiéu so véi
5-10 nam trudc. Mot cong ty hoat dong dudi murc mong doi cuia khach hang sé phai
tréy trat vat 16n dé sinh tdn. Mot cong ty dép ung dugc nhu cau khach hang chi kiém
dugce muc loi nhuan da dé cam hoi nhung sé khong 16n manh noi. Mot cong ty mang
lai két qua vuot qua mong doi ciia khach hang s& dan dau thi truong va tién bac nho
thé ma d6 vé phia ho.

Ly do tai sao ngay nay cit 10 cong ty thi c6 dén 9 cong ty that bai da trd nén qua rd
rang, ap luc canh tranh gay gt hon bao gid hét. Chi cAn md mét cira hang ban 1¢, ban
s& gip hang tram d6i thu, ca trong nude 14n ngoai nudc! Vi thé, néu ban lam dudi

mirc mong doi, khach hang s& khong bao gio quay tro lai! Néu ban chi dép tng vira
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dt nhu cau, ban sé gap khdi vin dé dé ton tai trong thuong truong, boi vi ¢6 hang
tram cong ty khac cling dap Gmg dwoc nhu cau khach hang, v6i chi phi co thé chi
bang nira cua ban.

Ban s& phai canh tranh vé gi4, va nhiéu khi liy cong lam 15i. T6i biét nhiéu doanh
nghiép cb 1am méi khong bi thua 15, san pham ciia cong ty ho khong c6 gi khac voi
san pham cua thién ha. Ngay nay, ké ca khi 1am t6t hon mong doi ctia khach hang,
ban ciing chi kiém duoc mirc 10i kha khiém t6n vi nhiéu cong ty di cd cong gang sirc
dé gia ting gia tri cho khach hang.

Lam thé nao dé kiém dugc loi nhuén cao va trd thanh triéu phu trong bdi canh hién
dai? Cau tra 16i nam & chd ban phai vuot xa mirc ky vong cuia khach hang. Ban phai
dem dén cho khach hang nhitng san pham hodc dich vu tét nhat, dé ho khong nhiing
quay lai 1dn sau ma con tich cuc quang cdo vé ban cho ngudi quen nita. Dich vu ciia
ban phai tét dén mic khach hang khong thé tim ¢ ddu khac dugc. Khi ban vuot xa
mong doi ctia khach hang, ban c6 thé ban gia cao ma khach van lii lugt kéo dén. D6
chinh 14 bi mat vé thanh cong cua t6i va gio téi mudn chia sé ciing ban!

Mot trong nhiing cong ty cua tdi, Adam Khoo Learning Technologies Group
(AKLTG), hoat dong trong linh vuc gido duc tré em. Chiing t6i m¢ nhitng khoéa hoc 5
ngdy dao tao vé k¥ ning séng va hoc tap cho hoc sinh. Hién tai, day 1a thi truong
mang tinh canh tranh khéc liét. Chung t6i c6 kha nhiéu ddi tha niang ky va ban nghi
xem lam sao ching t6i c¢6 thé ton tai va vuon lén trong thuong truong? Giam gia
ching, dua ra muc gid thip hon han cic dbi thu véi chat luong tuong dwong? Ha
sach. Chuing t6i da lam diéu nguoc lai. Chung t6i 1dy gia cao nhét trong thi trudng
(1700 d6 cho chuong trinh 5 ngdy), vy ma chung t6i c¢6 nhiéu 16p nhat, khéa hoc nio
ciing kin chd, v6i mot danh sach chd dai ngoang!

AKLTG dan dau thi truong véi loai chuong trinh nay chi sau 2 nam thanh lap cong
ty, qua mit cac ddi thu simg so da xung hung xung ba tir hon 10 ndm trudc. Ching
t6i da 1am viéc d6 nhu thé nao? That don gian, bi quyét ndm & cach chung toi cung
cap dich vu. Khach hang ciia ching t6i, ca bd me 13n con céi, déu c6 dugc nhitng bai
hoc 1y thu nhat, vuot xa moi ky vong ciia ho. Py 1a tom tit chwong trinh cia
AKLTG.

Doi thu cua toi
+ Trong vong mot tiéng, gidi thiéu ndi dung churong trinh.

* Dua ra mdt khda hoc 5 ngay tap trung vao ky nang hoc tap va cach thirc dong vién
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ban than (mtc d6 can ban).

* Cung cap chuong trinh hd trg khach hang.

Chuwong trinh "Téi Tai Giéi, Ban Ciing Thé!" va "Thiéu Nhi Siéu Pang"

cua AKLTG

+ Trong vong 3 tiéng, chung t6i khong chi gigi thiéu vé chuong trinh, ma con huéng
din mién phi cho phy huynh va hoc sinh mét s ki niang co ban trong ngh¢ thuat
lam cha me, k¥ nang hoc tap va lam sao c6 dong luc vuon 1én.

 Khi ding ky khoa hoc, phu huynh duoc ting nhiéu phan qua, trong d6 c6 quyén
sach ban chay nhat cua toi.

* Khoa hoc 5 ngay cua ching t6i khong chi day céc k§ nang hoc tap ma con gitp tré
nhan ra y nghia dich thyc ctia cudc séng. Chung t6i trang bi cho tré nhiing ky
nang thiét yéu gitip chung thanh cong trong cudc song, dong thoi biét tran trong
va nudi dudng tinh cam gia dinh, bé ban.

* Phu huynh dugc tham dyu 2 gio no6i chuyén vé ky nang lam cha me, cung voi tai
liéu doc thém & nha.

* Hoc sinh, néu mudn, c6 thé dang ky hoc lai ma khong phai tra thém phi.

 Trong vong 3 thang sau khoa hoc, hoc sinh nhan dwgc nhiéu email dong vién
khich 1¢ tinh than, giup ching tap trung vao nhimng muc tiéu dé ra.

* Hoc sinh duoc tu van giai dap thic mac khong giGi han va hoan toan mién phi qua
email.

Ban thdy ddy, bang cach cung cdp cho khich hang nhitng khéa hoc hip dan

nhét, gia tri nhat va nhiing trai nghiém 1y thu nhét, chuong trinh cia ching t6i

1a t6t nhat, mic du c6 mire gia cao hon! Xin nhan manh mét lan nita, thoi quen bat di

bat dich cia cac triéu phu 1a luén lam vuot qua ngudng mong doi va chi khi dy tai

san mdi tang theo cap s6 nhan.

re ‘A 4 ? A
Thoi quen tri¢u phu 2: Chu dong
Trong cac bai n6i chuyén cua minh vé chi dé Lam Giau, toi thudng bat dau bang
cach dé nghi nhitng nguoi tham dy rdi ghé ngdi di moi vong gap g& lam quen cing
nhiéu ngudi cang tot, dong thoi gidi thiéu vé ban than ho. Vé&i hoat dong don gian

nay, t6i co thé nodi ngay 1a ban co thoi quen quan trong thtr hai dé lam giau hay
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khong. T6i nhan thdy bao gio cling c6 nhimng ngudi nhanh nhen di mot vong ty gidi
thiéu minh trudc va lam quen dugc véi rat nhiéu nguoi. Ho thé hién dtrc tinh chu
dong. Ngudi chu dong bao gid ciing 13 nguoi "moi lra" cho moi viée dién ra. Khi
khong thdy co hoi, ho 10 ngudi c6 dong thai di tim co hoi. Néu van khong thiy, ho s&
tu tao ra co hdi cho minh. Gap kho khan, nguoi chu dong s€ tim cach giai quyét van
dé chir khong cho ai khac!

Trong khi 4y, c6 mot nhom ngudi khac véi sé lwong dong ap dao chi dimg x6 ré mot
chd doi ngudi khac téi 1am quen. D6 13 nhitg ngudi ma ta tam goi 1a b dong, ho co
théi quen doi moi viéc xay ra v6i minh. Ho hanh dong chi dé phan tmg lai hanh dong
cua nguoi khac. Vi thé, ho co rat it lya chon va tu tudc doat quyén kiém soat cudc doi
minh. Khi khong c6 co h¢i, nhiing ngudi ndy héd miéng chd sung". Ho mang dac tinh
ctia nhitng nguoi chi biét phan nan vé nhitng gi khong nhu y va hy vong moi chuyén
s& thay d6i. Khi gip kho khan, nguoi bi dong chd ngudi khac giai quyét van dé gium
minh.

Ban con nhé cau chuyén vé Richard Branson, nguoi da lam mot viéc khong ai nghi
ra: thué may bay chd nhiing ngudi dang bi ket & san bay dé kiém 10i? D6 1a mot vi du
dién hinh vé tu duy chu dong. Pang tiéc 1a phan dong moi nguoi gip  khé  khin
thi thuc thu cho ai d6 toi giai quyét van dé cho ho.

Khi khing hoang tai chinh Chau A nim 1997 tran qua Singapore, nhiu cong ty
ching kién canh doanh sé va loi nhuan cta minh "roi tu do". Nhiéu chu doanh
nghiép c6 tu duy bi dong, ngdi d6 ma cau cho thoi ky den tdi qua di. Nhung Ron Sim
- Giam d6c cong ty Osim International (cong ty chuyén san xuat ghé mat xa cao cap)
- thi khac. Ong chu dong lan sang thi truong méi nhu Hong Kong va Dai Loan. Két
qué, loi nhuan cong ty khong nhimg khong sut giam ma con tiép tuc ting. Khi con
bao tai chinh qua di, hon 60% hoat dong ctia Osim la & nudc ngoai véi muc ting
trudng cao, lén téi 30%!

T6i biét mot vi du khac, d6 1a Chris, chii mot cong ty chuyén to chiic su kién. Trong
giai doan suy thoai, s luong chuong trinh bi cat giam tdi 80%! Nhiéu cong ty to
chire su kién chi biét cho doi va hy vong dé roi 1am vao canh khanh kiét va cudi cung
pha san. D6 1a nhitng cong ty ma 6ng chi hodc nguoi ding dau c6 cach nghi bi dong.
Nhung Chris khéng phai 12 ngudi nhu vay. Ong manh dan dén cac nudc trong ving
dé tim chuong trinh méi. Nhan thiy nhu vay van chua du, ong dan thém mot bude
nita: ty tao ra chuong trinh cho minh! "Néu khéng cé di khich hang, t6i sé tw tao

ra chwong trinh!". Thé 1a 6ng td6 chitc mot loat cac cudc trién lam vé gido duc va
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may tinh rat thanh cong, dong gop hon 70% doanh thu cho cong ty ciia 6ng ngay nay!

CHU PONG

Lam moi viéc dién ra theo ¥ minh

BI DONG

Doi cho moi viéc dien ra

Mot khi co tu duy chu dong, ban dat minh vao loi thé co quyén lra chon. Ban lam
chu doi minh, ty sip dat moi viéc dé thanh coéng va giau co. Nguoc lai, néu bi dong,
bao gid ban ciing bi ngudi khac hay hoan canh khach quan kiém soét, con tién bac thi

"né tranh" ban hét mirc.

Thoi quen tri¢u pha 3: Chiu trach nhi¢m 100%

Tinh than chiu trach nhiém 100% d3 duoc dé cap nhiéu & chuong trudce, nén chung ta
s& khong dao sau vé nd. Ban chinh 1a nguoi chiu trach nhiém cho nhitng két qua ban
dat dugc va su giau nghéo ciia minh! That khong may, nhiéu ngudi chon cach suy
nghi ctia "nan nhan", luén tim cach bao chita, than phién va d6 15i cho ngudi khac,
can ghi nhé mot didu: khi ban dwa ra 16i bao chita cho ban than (khong c6 thoi gian,
khong gap may, khong c6 von, khong co kinh nghiém...) hodc d6 18i cho nguoi khac,
chinh ban da cho phép ngudi khac va sy kién bén ngoai diéu khién cudc song cta
minh! M4t khi khéng 1am chu cude séng, ban s€ khong c6 sttc manh can thiét dé thay
ddi cuc dién.

Thay vao d6, hiy nghi nhu nhing triéu phi, hily nhan 100% trach nhiém vé nhiing
viéc xay ra v6i minh. Triéu phu tin rang, chinh ho chi khong phai ai khac 1a ngudi
tao ra clia cai bang nhimg chién luoc thong minh va hanh dong nhay bén. Ho biét
minh c6 kha ning thay d6i moi viéc bang cach thay doi phuong phép hanh dong. Chi
khi so hitu théi quen ndy, ban mdi c¢6 stitc manh dé ting thu nhap va tai san cia minh
1én gap nhiéu lan.

Thoi quen triéu phi 4: Chuwa voi hwong thy

Phan 16n moi ngudi déu mudn tan huéng ngay nhing thanh qua dat duge. Chinh théi
quen nay trd thanh vat can trén con duong lam giau cia ho. Nhitng nguoi nhu vay

khong du kién nhin chd doi thanh qua chin mudi. Két qua, ho tiéu xai nhiéu hon dau

tw. Nhitng ngudi ndy khong ngai vung tién vao xe cd, nhiing vat dung dit tién hay
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nhimg moén hang doc dé co dugc sy thoa min ngay tire thi. Trong khi d6, ho c6 thé
suy tinh chan ché khi mua mot quyén sach, dang ky mot khéa hoc, mua co phiéu hay
bao hiém, vi s6 tién dau tu nay can mot khoang thoi gian nhat dinh méi mang lai loi
ich cho ho. D¢ 1a 1y do giai thich tai sao tién vao tay ho nhu mudi bo xudng bién,
chang tham vao dau.

Nguoi mubn hudng thu ngay ludn tim cach kiém tién mot cach dé dai va chong vanh
thay cho viéc gy dung mét cong ty co uy tin, dap ing nhu cau khach hang va theo
dudi muc tiéu 1au dai. Ho thuong cat giam chi phi, tung ra san pham kém chat luong
dé kiém 10i nhiéu. Tuy vy, loi nhuan ho kiém dugc khong kéo dai vi cong ty ciia ho
thudc loai "sém né ti tan".

Tuong tu, nhitng ngudi nhu vy khong du kién nhan chd cho cua cai sinh s6i ndy né
thong qua dau tu. Bo tién vao mot vy 1am an nao d6 mot thoi gian ma chua thiy co
161 ho 1ién b6 cude, vi thé "xoi héng bong khong". Ho khong du kién nhan doi cho
hat gidng gieo xudéng dat nay mam, 16n 1én rdi cho ra hoa thom trai ngot.

Ban biét khong, chi co hai cach sir dung dong tién: tiéu xai hodc dau tu. Khi ban tiéu
100 déng, ban c6 dugc moén dd tri gia 100 déng, nhung s6 tién do khong con nita va
loi nhuan bang 0. Khi ban dau tu 100 dong vao viéc hoc hanh, mua sach vé hay co
phiéu, 100 dong 4y c6 thé thanh 120, 200, 500 hay tham chi 1000 dong, phu thudc

vao murc do sinh lgi cua viéc dau tu do.

Théi quen cua ngudoi nghéo Théi quen cua nguwoi giau
Hwéng thu ngay Chuwa v§i hwéng thu
Tiéu xai > Dau tu Déu tu > Tiéu xai

That viy, tit ca nhimg ngudi 1am gidu chinh dang déu khong voi hudong thu ngay
thanh qua dat duoc. Ho du kién nhan va khon ngoan doi dung thoi diém, cho dén khi
ctia cai doi dao dén mirc ¢ xai sang mot chit ciing chang hé han gi. Ho biét rang xai
tién c6 thé dem dén cho ho cam giac thoa man nhat thoi, nhung s& anh hudng dén cuc
dién chung. Khi phai xai tién, ho can nhic rat ky va khong lang phi du chi mot dong.
Nhung néu 14 chuyén dau tu thi ho khong dan do ngay ca khi phai bo ra mot s tién
16n. Ho biét rang tién dé ra tién va néu khong tha con sin sit thi khong bét dugc con
ca ro.

Nhitng ngudi giau chinh hiéu khong thich di tat trong chuyén lam an. Ho ludn nghi

cach tao ra gia tri cao nhét cho khach hang, cho du diéu d6 co nghia 1a 191 nhuén s¢ it
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hon va can nhiéu thoi gian dau tu hon. Ho biét rang uy tin va thuong hiéu 1a thir s&
mang lai khoan loi 16n sau nay.

T6i rat tim dac voi thoi quen nay. Tir trai nghiém cuia ban than, toi hiéu no gitp toi
khac biét voi nhiéu ngudi chung quanh. Do ciing 1a 1y do gitp t6i kiém dwoc nhiéu
tién hon cac ban ddng trang ltra.

Phai, trong khi t6i chu tam hoc tap thi phﬁn 16n ban bé t6i di nghi mat, tham duy ti¢c
ting hodc vui choi. Ho huéng thy tat ca nhitng gi ma tién va thoi gian c6 thé mua
dugc. Con toi dung nhitng ngay nghi vao viéc tap néi trudc dam dong dé rén giiia kha
ning dién thuyét. Thoi gian con lai, t6i doc sach vé dau tu, phan tich bao cio tai
chinh va viét sach. Téi biét rang bang cach "hy sinh" nhiing thi vui tam thoi, niém
vui trong tuong lai s€ dugc nhan 1én gép boi. Pung nhu vay, khi tbt nghiép dai hoc,
t6i d4 c6 thu nhap cao va 6n dinh tir quyén sach ban chay va hai cong ty lam an phat
dat. T6i kiém nhiéu tién hon ca nhiing ngudi thiy da timg day t6i, trong khi ban bé
t6i tray trat vac don di xin viéc dé rdi linh thang lvong com.

Thanh that ma noi, toi khong hé cam thiy tudi xuan ciia minh bi thiét thoi vi thiéu
vang nhitng niém vui nhat thoi. Toi thich viéc minh dang 1am hon 14 vui tha ruou bia
va la ca & san nhay. Toi cling khong cam thay thiéu thén nhitng mdi quan hé xa hoi.
Ngay tir thoi cip sach dén truong, t6i dd c6 mot ngudi ban gai ludn tng hd minh
(ngudi Ay bay gio 13 vo t6i), va mot nhém ban than cing kinh doanh (vira vui vira
kiém duoc tién). Mot vai ngudi trong sé d6 van tiép tuc hop tac vai toi cho ti nay.
MB&i khi can tiéu tién, toi suy tinh rat 1au. C6 1an toi rat thich mot chiée dién thoai gia
800 d6. Du rat mé, nhung cudi cung t6i quyét dinh khong mua. Véi t6i, tiéu 800 do
cho mot cai dién thoai that sy la viéc khong dang. Mdt ngudi ban nghi t6i khung hodc
keo kiét qua dang vi mot gio dién thuyét cua t6i gia 1000 d6. Nhung t6i biét tidu 800
d6 cho mon xa xi d6 chang mang lai cho t6i diéu gi ngoai cam gidc théa min ngan
ngui: s¢ hiru mdt mon dd dep!

Trong khi d6, mdi lan di nha sach, toi khong ngai ngan chi ca 800 d6 dé mua sach
tiép thi, kinh doanh va du tu. C6 1an ti chi hon 12.000 d6 dé tham du 16p hoc vé
Lap Trinh Ngon Ngit Tu Duy (NLP) & My ma khong dan do mot gidy. Toi biét rang
dau tu 12.000 do Ay dé c6 nhitng ¥ tudng ma néu biét ap dung c6 thé mang vé cho toi
hang triéu do 1a mot cude dau tu dang gia, va thuc té da dién ra ding nhu vay! Dang
tiéc, rat nhiéu nguoi 1am diéu nguoc lai. Ho chang nghi ngoi gi khi chi 3000 d6 dé
mua mdt chiéc nhin kim cuwong, nhung lai d¢an do chan ché mii van khong mua mot

quyén sach hay gia 30 d6! Chang c6 gi ngac nhién khi ho khong giau n6i! Vi vay, hiy
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tap théi quen chi tiéu hop 1y, ban s& thdy dong tién minh bo ra duogc nhan 1én gap

nhiéu lan.

,
Thoi quen triéu phi : Lam viéc minh thich nhat

Cau hoi thong thudng nhit ma ngudi ta hay hoi toi vé lam giau 1a "Nghé nao hay
kinh doanh cdi gi thi mau giau nhdt?". Co nén dau tu vao nganh gido duc? Dich
vu an udng? Bao hiém? Tiép thi? Cham soc sitc khoe? Budn ban kiéu héi? Hay kinh
doanh bat dong san? Nganh nao dé kiém 15i nhat trong thoi budi ngiy nay?

Cau tra 10i 14 trong BAT CU nganh ndo ciing ¢c6 mét sb it doanh nghiép kiém duoc
khé nhiéu tién, trong khi ph?m 16n vat va lim méi tru lai duoge. Chic ban tung nghe
chuyén c6 nhiing nhan vién ban bao hiém kiém duoc tir 600.000 d6 dén 1 triéu do
mdt nam (nhiéu nguoi trong sd d6 1a ban t61). Pay 1a thiéu s6. Con da s chi kiém du
sdng qua ngay. Nhiéu ngudi cho ring md trudng gb dau tré 13 mang kinh doanh siéu
loi nhuan c6 thé kiém duoc hang triéu d6. Mot 1an nita, truong hop nay chi 1a thiéu
sO. Pa sb nhitng doanh nghiép vé dao tao dang phai vat 1on dé ton tai. Vay cau két
luan 1a ban c6 thé trd thanh triéu phu trong BAT CU nganh nao, voi diéu kién ban
phai 1a mot trong nhitng ngudi gioi nhat! Néu khong phai 1a mot trong nhiing nguoi
gioi nhat, ban s& khong thé lam giau trong BAT CU nganh ndo.

Ban CO THE thanh triéu phu trong nganh bao hiém, bt dong san, buén ban kiéu héi,
dao tao tré em, san xuat thudc diét con tring, ban 1¢, am thyc hay tiép thi trén mang
CHI KHI ban 14 mét trong nhimng ngudi gidi nhat. Vay lam thé nao dé tré thanh mot
trong nhirg nguoi gidi nhat? Hay 1am cong viéc ma minh thich nhét va toan tam toan
¥ cho viéc d6. Nguoi ta chi tré thanh nguoi gioi nhét khi ho an, ngu, thd, ndi chuyén
va suy nghi déu vé viéc kinh doanh ctia minh va téi 18 tiéng mot ngay (tham chi doi
khi ngi1 cling mo vé nod). Noi cach khac, ban phai bi 4m anh bdi cong viéc minh dang
lam va khong lac nao khong nghi cach dé lam t6t hon. Ban chi dat dén sy 4am anh
tuyét voi d6 khi dugc lam cong viéc minh yéu thich va say mé nhat!

T4t ca nhitng ngudi thanh cong déu c¢6 mot diém chung. Ho yéu thich viéc minh
lam. Chinh niém dam mé iy x6a nhoa khoang cach giita 1am va choi: 1am viéc 1a choi
va choi 1 1am viéc. Két qua, ho str dung ting gidy phat trong doi dé lam viéc (d6i véi
ho, d6 khong con 1a cong viéc nita) va d6 1a Iy do khién ho tro thanh chuyén gia hodc
nguoi din dau trong linh vyc ciia minh. S¢ di téi dam néi minh 1a mét trong nhiing
dién gia c6 sirc hut 16n nhat va c6 kha nang xay dung cong ty dio tao hang dau 13 vi

t6i hoan toan bi 4m anh vao viéc minh dang lam. Tbi thich viét sach, thich xay dung
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chuong trinh dao tao va trén hét thay, toi thich huan luyén va truyén dong lyc vuon
1én cho nguoi khac. Dbi véi t6i, trén doi khong co gi tuyét voi hon viée chung kién
nguoi khac thay doi cudc séng va thanh cong, nho vao nhiing 10i chi din ciia minh.
Luc toi viét nhitng dong chit nay, dong ho chi 11h 24' dém ngay 31 thang 12 nim
2005.

Trong luc thién ha ai néy déu tiéc tung don chao ndm mai thi t6i mot minh véi ngon
dén trong phong lam viéc, don hét tam strc cho quyén sach ndy sao cho nd c¢o thé ra
doi vao dau nam 2006. Nhiing ngudi quen biét t6i cho rang t6i mac ching nghién lam
viéc khi 1am 19 tiéng/ngay va 364 ngay/nam. Ngay duy nhat trong nim toi nghi ngoi
hoan toan 1a ngay mung 1 Tét Nguyén Pan. Nhimg ngay con lai, néu t6i khong 1én
16p hudn luyén thi ciing viét sach hodc 1én ké hoach tai chinh, ké ca nhiing liic toi
dang di nghi cung gia dinh. Nhiéu nguoi khong hiéu rang, véi t6i, cong viée ciing 1a
thii vui! Chinh vi tap trung toan bd tm strc cho cong viéc ma tdi c6 thé vuot qua cac
d6i thu, tré thanh nguoi giéi nhat trong nganh.

Tat ca nhiing triéu pha thanh cong ma t6i biét déu c6 tinh yéu va long dam mé cong
viéc minh [am. Mot ngudi ban cua t6i, Thomas Fernandez da 1am nén co nghiép trong
nganh kinh doanh san pham dudi con trung (Pest Busters). Khong ¢6 gi khién anh say
mé hon viéc tim cach méi dé loai trir con tring c6 hai. Anh bi 4m anh va cir mo
miéng ra la noi vé gian, kién va chudt. Mot nguodi ban khac, Kenny Yap, thi danh
niém say mé vo tan cho lodi c4. M& mat ra anh thdy c4, nhim mat ngu ciing thay c4,
tham chi anh dung ca lam an du khi n6i vé cac dé tai khac nhau trong cudc séng. Anh
tu goi minh 1a "Kenny cd" va deo ca vat c6 hinh c4. Long yéu thich ca chinh 1a dong
luc cho phép anh dung nén mot Trong nhitng cong ty kinh doanh ca kiéng 16n nhat
thé giéi mang tén Qian Hu.

Twong tu nhu vay, Tiger Woods tr& thanh ngudi choi gon gioi nhat thé gii boi vi
anh say dam tro choi ndy. Chi c6 1ong dam mé minh liét va sau ddm méi khién anh
kién nhin danh hang tram trai gon trong cai ning chang chang mdi ngay cho téi khi
dat dén sy chinh xac tuyét ddi! Su dam mé vé han thac déy anh tiép tuc tham gia cac
giai dau trong khi da c6 mot tai san kéch su 575 triéu do. Tién khong phai 1a dong luc,
chinh 1ong yéu thich mon déanh gon va khong khi clia cac tran tranh tai méi 1a yéu to
khién anh tré thanh ngudi gioi nhat. Ban c6 bao gio tu hoéi tai sao Bill Gates, ngudi
gidu nhat thé gi6i, s¢ hitu 46 ti 46 vin miét mai lam viéc 18 tiéng mot ngay chua?
Sao ong khong cho phép minh nam dai phoi ning trén cic bai bién tho mong? D6 1a

vi nhu nhiing nguoi giau chan chinh khac, dong luyc thiic day ong khong phai l1a tién
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ma 13 niém mong mubn manh liét raing Microsoft do ong dung 1én din dau trong
nganh céng nghé thong tin. Chinh mo wdc "sao cho tit ca may tinh trén doi déu chay
phian mém Microsoft" da gitp 6ng trd thanh ngudi gioi nhat. Twong tu, Donald
Trump thich 1am chil nghé thuat thuong lwong, Michael Jordan yéu béng o va Steven
Spielberg mé lam phim; d6 chinh 1a yéu t6 gitp ho vuon 1én thanh ngudi din dau
trong linh vuc ctia minh. Néu doc tu truyén cia nhitng nguoi nodi tiéng nay, ban sé
thdy khong ai trong s6 ho khdi nghiép vi nghi rang cong viéc ho 1lam dé kiém tién ma
vi niém dam mé chay bong. Niém yéu thich 4y khién ho lao dong khong tiéc stc,
khong quan tim dén viéc s& dugce dén bu nhu thé nao cho cong sirc minh bo ra. Ké ca
khi khong con can tién nita thi ho van 1am hét sirc minh, boi nd mang lai niém vui

khong gi sanh dugc.

Truwe phi ban lam viéc minh yéu thich, néu khong ban sé khong bao gio tro nén

giau co.

Adam Khoo
Nhiéu nguoi cho rang, triéu phi 13 nguoi troi sinh ra di c6 sin dong luc, ¥ thic ky
luat va su tap trung cao do. Nhung sy that 1a chi khi ban lam cong vi¢c minh thich thi
dong luc, su tap trung va tinh than ky luat méi téi voi ban mét cach ty nhién. Néu ban
thidy minh khong du dong luc va quyét tam dé vuon toi thanh cong thi 1y do rat 16
rang. D6 khong phai la niém say mé cua ban! Hay ty hoi, ban that sy thich lam vi¢c
gi? Ban c6 so thich gi dic biét khong? Thich ddnh gon? Thich nhin ngam nhiing doi
nam thanh nir ta? Thich choi game, d4 banh hay choi v6i con nit? Néu dé ¥, ban s&
nhan ra rang khi duoc lam diéu minh thich, niang luong trong ban dudng nhu khong
bao gid voi can? Cho du mét dén méy, ban van ludn tim dugc su nhiét tinh va ning
luong dé 1am tiép diéu minh thich. Dy chinh 13 bi mat dan t6i sy thanh cong va giau
c6 cua ban! Hay tim cho dugc mot diéu khién ban say mé nhat roi xay dung su
nghiép hoac kinh doanh vé nd! Chi khi éy, ban moi th?iy minh tran tré sinh luc, tu
nguyén khép minh vao ky luat nghiém ngit va tap trung cao d6 cho né. Khi cd gang
hét sirc dé 1am diéu minh yéu thich, ban s& tr thanh nguoi giéi nhat!
Tiéc thay, nhiéu nguoi dinh ninh réing, chi can 1am viéc cat luc thi at co ngay ho s¢€
trd nén giau cd. Ho budc minh vao ky luat va tu dong vién minh. Ho tin ré“mg néu

kiém du tién ho co thé lam viéc minh thich va huong thu cude song.
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Lam theo cong thirc nay, ban s& chat vat kiém can cau com va khéd s sudt doi. Khi
ban lam mét viéc gi d6 don gian chi vi tién ma hoan toan khong yéu thich, ban s€ kho
c6 du nhiét tinh va strc luc dé lam tét. Sau mot thoi gian, ban s& kiét strc rdi ciing phai
b6 cudc vi nhitng ciang thang va mét moi ma théi.

Chinh vi thé, hiy 1am diéu ban yéu thich ngay tir bdy gio! Diéu d6 khong chi gitp ban
hudng thu cudc sdng va ludn hanh phiic, ma con tiép thém ning luong va dong luc

doi dao thuc day ban ludn c¢b ging hét minh dé tré thanh nguoi gioi nhat. Va roi, tién

s€ tu dong tim t&i ban.

Khi toi dé cap dén van dé nay trong nhiing budi néi chuyén cua minh, t6i thudng
duoc cir toa néu ra hai cu hoi. Cau hoi tha nhat, "Lam sao t6i biét minh thdt sw dam
mé diéu gi?". Mudn c6 cdu tra 16i, ban hay tra 101 cau hoi nay: "Néu minh cé tdt cd
tién bac trén doi, minh cé con tiép tuc lam céng viéc dang lam khéng?". Néu cau tra
101 14 c6, thi d6 that sy 1a niém dam mé ctia ban. Mdi 1an cé dip noi chuyén voi nhiing
ngudi ban bao hiém hang dau & Singapore (chuyén mon cua toi 1a ddo tao nhan vién
ban bao hiém), t6i cang cing cd mot nhan xét rang, nhimg nguoi thanh cong nhat
(nghia 13 kiém dugc hon 500.000 d6/nim) c6 mot diém chung. Ho khong chi mong
mudn kiém duoc that nhiéu tién ma con that su thich giup do nguoi khac.

Cau hoi tht hai: "Néu t6i thich lam mét viéc gi do, thi viéc dy c6 gitip t6i kiém dwege
tién khéng?", "Néu viéc téi thich khdong cé gid tri trén thuwong truong thi sao?". Cau
tra 16i 1a "C6!". Ban bao gio cling ¢6 co hoi kiém ra tién hodc hanh nghé xoay quanh
niém dam mé ctiia minh! Diéu ban can 13 bién n6 thanh mot san phém dé ban va hoc
cach thuong mai héa no! Do 1a nhitng diéu ban s& hoc trong nhimg chuong sau! Cu
thé hon, trong chuong 8 va 9, ban s€ hoc cach bién ¥ tuong va long dam mé cua minh
thanh ngudn thu nhap 6n dinh!

Diéu nay bao gio ciing ding, bat ké ban thich choi game, ngam nghia nhiing nguoi
dep trai xinh gai hay may vé, nu an, lu6t van, budn ban, yéu quy ngudi gia, con tré,

ca mu, hay tham chi ca loai ky nhong.

Hay bat dau bang viéc tra 1oi nhirng ciu hoi...
* "Minh thich lam gi? Minh s& lam gi ké ca khi khong dugc tra cong?"

* "N&u c0 tat ca tién bac trén doi, minh s€ str dung thoi gian vao viée gi?"
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* "Da c6 ai lam nén su nghi€p nhd niem dam mé giong minh chua?"
Neéu cht y nhin ra xung quanh, ban s€ thay vo s6 nhiing tam guong cho ban hoc hoi.
Hay nh¢ rang, khi dugc lam viéc ma minh thich nhat, ban s& khong cam thay kho

nhoc ndng né nira bdi vi d6 1a niém vui dich thyc cua ban.

)
Thoi quen triéu phu 6: Hanh dong ngay thang chinh true

Tur 1au, ngudi doi ¢6 nhan thic sai 1am rang gidi giau sang va quyén luc déu 1a nhing
ké doi tra, lwon leo va vi lam nhing viéc trai voi luan thuong dao 1y, ho méi gidu noi.
Ciing khong thé d6 16i cho ho khi ho nghi nhu thé. Trong cudc séng khong thiéu cau
chuyén vé nhiing triéu phi 6m hét tién cta c6 dong roi lan mat tim trong cac vu xi
cing dan & phd Wall. Chiing ta ai ciing timg nghe néi dén vu lira dao Enron, Cong ty
China Aviation Oil, WorldCom, ACCS, REFCO va danh sach nay con dai ra mai.
Chac chan, trén doi khong thiéu nhitng nguoi phat 1én nhd nhiing phi vu bat chinh (vi
thé ma sy gidu cé va kinh doanh ctia ho khong bén viing), nhung sy that 14 phan 16n
triéu phu tay tring lam nén déu ngay thang chinh tryc. Mot diéu kha thi vi, trong
quyén sich ban chay "Suy nghi cua triéu phu" (The Millionaire Mind), tac gia
Thomas Stanley da phong van 733 triéu pha voi ciu hoi: yéu té nao quan trong nhat
gitip ho tré nén gidu cd. Cau tra 16i ma 6ng nhan dugc nhiéu nhat 13 "trung thuc véi
moi nguoi". Ngac nhién chua? Yéu t6 nay dugc xép hang cao hon han cac yéu t6
khac nhu "dau tu ding hudng", "lam viéc chiam chi" va "c6 tinh thin canh tranh".
Vay thé nao 1a chinh tryc va tai sao no6 lai quan trong nhu vay?

Chinh tryc tic 13 thanh that v6i moi nguoi va ludn tuan thi cac chuan muc dao dirc.
V6i doanh nhén, diéu ndy c6 nghia 1a ban phai thuc hién dung diéu ma ban cam két.
Néu ban chinh truc, khach hang, déng nghiép va nhan vién s€ tin tudng ban. Ho biét
101 noi cta ban di d6i véi viéc 1am va ban s& khong khién ho that vong. Ho biét rang
ban s& dem dén chat lugong tdt nhat cho s tién ho bo ra, rﬁng du véi bat clr 1y do nao

ban ciing khong bao gio lira dbi ho.

Can 20 nam dé xdy duwng uy tin nhung chi can nam phut dé pha hiy no. Mot khi

tdm niém diéu nay, ban sé hanh dong khac di rat nhiéu.

Warren E. Buffett, nguwoi giau nhi thé gici

Trén doi cang c6 nhiéu ngudi xao trd vo dao dirc, ban cang can phai xay dyng thuong
hi€u c& nhan hay doanh nghiép dua trén long chinh tryc. Pugc nhu thé, ban s& thu hat
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cang nhiéu nha cung cap, khach hang, nha dau tu va ddi tac 1am an. Trong chuong
dau, t0i c6 nhic dén Vikas Goel, nguoi sang 1ap va Giam dbc cong ty eSys
Technologies, 6ng da tdi Singapore khong mdt xu dinh ti, nhung lai xdy dung nén
cong ty toan ciu tri gia hang ti 6 trong nim nam. Ong da lam diéu 4y nhu thé nao?
Ong lay tién ¢ dau ra? Lic dau, 6ng lam cho mot cong ty tén 1a Karma. Trong giai
doan khung hoang vao nhitng nim 1990, céng ty me ctia Karma sup d¢6. Khong ngdi
chd bi cat giam, Goel chu dong (thoéi quen triéu phé 2) mua lai chi nhanh &
Singapore. Dé tiép tuc kinh doanh, dng can thuyét phuc khach hang mua tra trudc dé
ong co tién mua san pham tir nha cung cdp. Ly do duy nhét khién khach hang cua ong
chap nhan diéu kién ay 13 vi Goel ndi tiéng 1a trung thyc va dang tin cdy trong nhiing
giao dich véi ho trong qua khu.

Vai thang sau, Goel gip lai 6ng chu cii tai Sim Lim Square. Pugc biét Goel dang can
vbn va kho long giit dugc cong ty, Goldkist di cho nhan vién cii cia minh vay
300.000 d6 chi vi ong biét rang Goel s& khong bao gid 6m tién bo chay. Strc manh
ctia 1ong tin va uy tin c4 nhan 1a nhu thé day! Chua hét, mot nguoi ban va 1a khach
hang cii cia Goel cling manh dan gui vao tai khoan cia Goel mot tri¢u do dé ong co
thé mua hang tir Seagate va duy tri viéc kinh doanh.

Trong nhiing nim qua, c6 kha nhidu nguoi tim dén moi toi hop tac kinh doanh nhung
t6i tir chdi hau hét nhiing 10i dé nghi, bat ké co hoi kiém tién c6 hap dan dén may.
Thay véy, co6 ngudi bén hoi toi tiéu chuan chon ngudi hun vén kinh doanh (ho biét
rang bat ctr ai lam chung vdi t6i ciing kiém dugc kha nhiéu tién). Trong cau tra 1oi
ctia minh, t6i dua dtrc "chinh tryc" 1én hang dau. That vay, bao gio cling hanh dong

ngay thang chinh tryc, ban sé c6 nhiéu lgi thé.

Thoi quen triéu phi 7: Toan tim toan y trong viéc lam giau

Mot 1an nira, ban hiy tra 10i cau hoi nay, "Ban c6 thit sw muén lam gidu khong?".
C6 thé ban s& noi, "Tdt nhién, vi thé téi méi doc quyén sach nay!”. Nhung con mot
cau hoi nira, "Ban co danh 100% tam suc cho viéc lam giau khong?”.

Ban thiy d0, viéc mudn trd thanh triéu phi va quyét tim 100% trd thanh triéu pha 13
hai chuyén khac nhau mét trdi mot vuc. Bang chimg 1 hau nhu ai ai cling mudn giau
c6 nhung thtr hoi thé gian nay liéu c6 may nguoi that sy gidu. Néu ban chi mong
mudn roi cau Troi khan Phat dé tro nén giau co thi né van sé chi 1a hy vong ma thoi.
Nhiéu nghién ctru khoa hoc duoc thyc hién boi nhitng nhom chuyén gia khac

nhau déu khang dinh mot diéu: dé thanh céng va giau cé ngodi sikc twong twong, chi
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mong muon khéong thi chwa di, can phai gom dii 100% quyét tam méi dat dwoc. Néu
ban quyét tam 100% dé dat dugc mot diéu gi do, no khong chi 1a hy vong, udc
mudn... ma trd thanh viéc nhat dinh PHAI LAM. Khi mot diéu gi d6 tré thanh BAT
BUOC, né s& khién ban hoat dong véi mot tam thé hoan toan khac. N6 tré thanh uu
tién s6 mot cua ban, khong gi co thé ngan can ban cho dén khi ban dat dugc muc tiéu.
Va ban s& lam tat ca nhimg gi c6 thé dé thanh cong (tit nhién mot cach chinh tryc)
dau réng n6 c6 khién ban vat va hodc budc ban phai dau tu hét thoi gian, nang lugng
va tién cua di nira.

To1 tin réng mot khi ban san sang lam tat ca dé dat duoc diéu gi d6, ban BAO GIO
CUNG tim ra cach, néu khong ban ciing tao ra cach. Khi George Lucas (triéu pha &
tudi 28, cha dé ctia phim "Star Wars" - Chién tranh giita cac vi sao) mubn cach mang
hoa nganh 1am phim bang cach tao ra nhitng ky xao dién anh can thiét cho canh chién
dau trong vii try trong phim "Star Wars" thi tat ca moi ngudi déu noi rang 6ng dién ro
khi mudn 1am mdt viéc ao tudng nhu vay. Nhung 6ng khong chip nhan su that d6 ma
quyét tam bién gidc mo thanh sy that bang cach mé cong ty riéng - Industry Light and
Magic (ILM) - dé tao ra k§ xao cho bd phim do.

That vay, néu chi don gian mong muén hoic hy vong tré nén giau co, ban sé khong
bao gio dat duge. SO di t6i dam qua quyét nhu thé 13 boi vi con dudng thuc hién muc
tiéu khong dé dang chiit nio, ma day chong gai thir thach. Téi dam manh miéng néi
rang, khi bat dau con duong lam giau, ban s& gip rat nhiéu kho khan tré ngai sudt doc
duong. Vo sb nhiing van d& 16n nho xay ra, cr nhu dé thir thach long kién nhan va
stuc chiu dung cua ban, déy ban ra khoi vong an toan cua minh. C6 nhitng lac trén
chiang duong do, ban phat hi¢én minh mat hét tién bac, thoi gian hay suc lyc. Ban s¢€
gap nhiing nguoi lam tat ca moi viéc dé ban thdi chi. Co nhiing lic cir nhu thé ca thé
gian quay lung lai vdi ban, ban be bo di, ngudi than ngoanh mat va moi chuyén rbi
tung rdi mu (tin toi di, t6i da trai qua tt ca nhimng diéu ndy va con hon thé nira).

Néu chi don gian 1a "mong wéc" lam gidu, ban s& d& dang bo cudc va vién ra hang
chuc 1y do dé roi khoi cudc dua. Nhitng ngudi ma y chi lam giau dimg ¢ “wéc mudn”
s& khong bao gid chiu ra khoi viing an toan lam tat ca dé vuot qua thir thach.
Thém vao d6, ban s& nhan ra rang minh c6 ca déng nhiing "wdc mudn" khac choan
thoi gio va tam tri ban. Mot thoi gian sau, ban s théy minh bi phan tdm bdi nhitng
"udc mudn" khac nira. Toi chac ban di trai qua kinh nghiém nay.

Viy, cach duy nhéat gitp ban dat dugc muc tiéu 1am giau 13 phai bién né thanh diéu

bat budc doi voi ban than. Hoi hoc cap hai, t61 va mot nhoém ban than c6 chung udc
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mo trd thanh triéu phu va chu cac doanh nghiép 16n. Piéu khac biét duy nhat 1a ddi
vGi cac ban 4y, diéu d6 van madi chi 14 gidc mo dep, con voi toi, d6 1a diéu NHAT
DINH PHAI THE! Tir ngay 4y, toi dd bi am anh boi gidc mo d6. Trong gio ra choi,
thay vi chay nhay no dua, t6i ngdi thiét ké danh thiép: "Adam Khoo - Giam dbc diéu
hanh".

Khi t6i chia sé v&i ban bé vé ¥ tuong kinh doanh san nhay di dong (dé cap ¢ chuong
1), nhiéu dura vién c6 nhu, "Té bdn ldm'', "Bé me khéng cho phép", "Néu minh
pham sai lam thi sao", "Néu thua 16 thi sao”, "Ngay cudi tudn bdn ldim"... Boi
vi muc tiéu ctia ho khong phai 1a diéu bat budc, ho cho phép tit ca nhitng 1y do nay
ngang chan ho budc tiép. Nhung viéc kiém tién lai 1a diéu bat budc véi téi nén t6i b
tim cach thuc hién... va té1 da lam duoc.

Cho phép t61 néu mot vi du khéc. Ban da tung 1én danh sach nhitng muc tiéu can dat
hodc nhiing viéc can lam, nhung ctr 1an lita mai khong thuc hién? Toi chic chén 1a co,
vi théi 1an khan 13 dic diém chung cta nhan loai. Trong danh sach do, c6 vi¢c ban da
hoan thanh c6 viéc hoan toan chwa dung dén, phai khong? Téi chic 12 nhitng viéc ban
hoan thanh 1 viéc, khi gan dén thoi han, tro thanh bat budc voi ban va ban khong lam
khong dugc. Véi nhitng viéc con lai, néu co thé, ban s& tri hodn mai, cho téi ngay
ching trg thanh bat budc.

Ban thay khong, thuong thi ching ta khong chiu lam mot viéc gi cho t&i khi né tro
thanh viéc budc phai lam. Van d¢ 1a & chd, khi tré thanh didu bat budc thi moi chuyén
da qua muon. T6i c6 modt ngudi ban dé ra muc tiéu bo thudc 14. Anh biét réng hut
thudc rat c6 hai va muén bo théi quen x4u niy. Panh rang biét rd nhu thé nhung anh
ctr tri hodn ndm nay sang nim khac. Pung mét cai vao nam 2003, anh bi chan doan
ung thu phoéi va néu khong bé thude, sy song cua anh s& khong kéo dai qua 6 thang.
Tir ddy, ban t6i khong dung dén mot diéu thudc. Ban thdy d6, khi mot diéu trd thanh
bt budc, ban s& lam dugc. Vi vay, hay bién mong mubn duoc ty do va an toan vé tai
chinh thanh diéu bit budc v6i minh ban nhé. Khi ay, ndo bo s& giup ban danh thic
nhiing tiém ning con ngu yén trong ban.

Van d& ¢ chd, wdc mo gidu c6 hiém khi trd thanh diéu bat budc véi hau hét moi
ngudi. N6 chi 14 mot mong muén don thuan va vi thé, phan 16n nguoi doi chi can du
tién dé ton tai theo cach cua minh. Vay lam thé nao dé bién n6 thanh diéu bat budc?
Cau tra 101 1a hay dan than vao cudc, dit minh vao tinh thé khong con lya chon nao
khac ngoai vi¢c phai hanh dong.

Néu doc tu truyén cuia nhitng nguoi giau cé trong lich su, ban s€ thay nhiéu nguoi
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trong s6 ho, vao mot thoi diém nao do trong doi, da dat cuogc ca cude séng cua minh
va dit vao mot ctra tit ca nhiing gi ho ¢6. Nho ¢ trong tinh thé ciia mot vién dan da
1én nong, ho di phat huy tit ca ndi luc ctia minh va lam dugc nhitng diéu ma & vao
hoan canh khéac ho khong thé 1am noi.

Khi Vikas Goel can tién dé mod cong ty eSys Technologies, 6ng dén gd ctra ngan hang
An Do xin vay tién. Dé thuyét phuc canh nha bang da nghi, 6ng phai thé chap toan bo
ctia cai thira ké trong tuong lai tir gia dinh & An P9. Chinh quyét tim cao d¢ iy da
gitip dng vuot qua tat ca nhimg trd ngai ghé gdm trén con duong su nghiép.

Ly do duy nhat khién bo phim "Chién tranh giita cac vi sao" (Star Wars) thanh cong
la vi George Lucas nd lyc 100% dé bién mo wdc thanh hién thyc. Nhiing ngudi
khong hiéu thi cho rang Lucas 1a thién tai bam sinh hodc nho "an may" ma c6 dugc
bd phim thanh céng. Néu tim hiéu lich sir bd phim nay, ban sé& biét rang cho t&i ngay
cong chiéu, tat ca moi ngudi - ké ca dan dién vién - déu tin rang né s& that bai tham
hai. Trong qué trinh san xuat, tit ca nhitng gi ¢ thé bi hu dugc déu "trat duong ray".
Sau 16 tuan quay phim, ngudi ta ¢ du 1y do tin rang bd phim nay cam chéc that bai
v6i chi phi cao hon ngan sach, thoi gian lam phim 1au hon du kién, bo phan ky thuét
khong tao ra dugc nhitng k¥ x40 mong mudn va gidi chuyén mén danh gia no chi 1a
phim danh cho con nit. Hang phim 20th Century Fox muén bo cudc, ho chi cho
Lucas 3 ngay hoan tit cong viéc cta 2 tuan bi lang phi.

Piéu toi té nhat 1a ding vao lac dau soi lira bong, Lucas lai bi chiing dau that nguc
tram trong vi nhiing cang thang va mét méi trong sudt thoi gian qua. Phan 16n cac dao
dién khac chic chan s& bo cudc dé cit 16, vi biét rang khong ai c6 thé 1at nguoc van
co chi trong 3 ngdy ngin ngti. Néu "Chién tranh gitta cac vi sao" chi 1a mot mong
udc don thuan, né di that bai voi dit moi 1y do. Nhung vé6i Lucas, "Chién tranh giita
cac vi sao" da tro thanh diéu bat budc... Lucas thué mot é kip dong gap ba lan, chia
cac canh thanh ba nhém va chi dao ba canh quay cing mdt luc. Ba ngay sau, "Chién
tranh giita cic vi sao" trinh lang va lam nén lich str. Két thuc vong chiéu dau tién, né
trd thanh by phim thanh cong nhit & khu vuc Bic My, v6i doanh thu 290 triéu do,
riéng George Lucas dugc hudng trén 50 triéu. Khi con bé, Lucas dat muc ti€u trd
thanh tri¢u pht nam 30 tudi. Ong dat dugc so6m hon 2 nam, tr¢ thanh tri€u phu nam
28 tudi.

Khi 1am nhiing tap phim tiép theo "Hoang dé tr& lai" (Empire Strike's Bock) va "Su
tro lai ciia Jedi" (Return of the Jedi), Lucas tir chdi khong dung tién cta hang Fox

(mdt diéu rat hiém trong lich sir). Ong quyét tam lam cho loat phim nay thanh cong
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vang doi hon nita nén dung tién ti dau tu cho "Hoang dé tro lai" v6i kinh phi 1én téi
18 tri¢u do (thoi quen triéu phu 4: chua voi thu hudng thanh qud). Nhitng nguoi trong
nganh nghi 6ng phét rd, vi nguyén tac sé mot trong san xuat phim 1a khong bao gio
dung tién thi, cho du d6 12 bd phim cua ban. Niém tin va quyét tAm cuia ong di duoc
dén bu hau hinh. Nam tap phim tiép theo trong "Chién tranh giita cac vi sao" co
doanh thu hon 20 ti d6 va ngay nay, George Lucas s& hitu mot co nghiép khong 16 tri
gia gan 3 ti do.

Tuy vay, ban khong can phai danh cuoc tit ca nhitng gi minh c6 nhu Vikas Goel hay
George Lucas dé ching to quyét tim cta minh. Con c¢6 nhitng cach khac dé dat minh
vao thé "khong c6 dudng lui". Ban than toi ty day minh vao b tuong khi tuyén bd
cho ca thién ha biét viéc minh muén lam. M&i khi xac dinh mét muc tiéu nao do, toi
thuong 16n tiéng thong bao vé ké hoach cua minh, vi biét rang lam thé t6i s& khong
con lya chon nao khéac ngoai viéc phai lao vao lam cho bé‘mg dugc. Tu kinh nghiém
thiét thyc ctia minh, t6i mudn ban ha quyét tim doc xong quyén sach nay va ap dung

tat ca nhirng gi hoc dugc. To6i cam doan tai san ctia ban s€ tang 1én gap nhiéu lan.

7 ,
Thoi quen triéu phi 8: Khd nang chuyén bai thanh thing

Kha ning chuyén bai thanh thang 1a mét théi quen quan trong ciia nhimng ngudi "tay
khong 1am nén co d6". Hau hét ngudi doi tuong rang ngudi thanh cong khong bao
gio ném mui that bai, va rang tridu phi han... khong bao gio mét tién. Vi cach nghi
nhu thé, ho di "lap trinh" cho minh tam ly s¢ that bai va thua cudc. Quan niém sai
1am va méo mé nay can trg khong it nguoi trén budc duong vuon téi thanh cong day
ban a.

Su that, ai cling c6 luc that bai vao mot thoi diém nao do trong doi. Va tri€u phu la
nguoi that bai nhiéu hon ai hét vi ho hanh dong nhiéu hon, thuyén to séng ca ma. Ban
than t6i cling mac nhiéu sai 1am ngu xuan, t6i dé mat rat nhiéu tién va that bai nhiéu
dén ndi khong dém xué. Hay tin t6i, ban s& that bai nhiéu lan trudc khi co thé thanh
cong. Quan trong khong phai & chd ban co that bai hay khong, ma & chd ban lam gi
v6i nhitng 1an "x6i hong bong khong" d6. Pay chinh 1a diém phan biét giita ngudi
giau va ngheo.

Nguoi ta ¢6 ba cach xir 1y trude that bai. Nhiéu ngudi mat tinh than trude that bai cua
minh nén bé cudc! Ho chép miéng, "Toi da thik réi, chdng dn thua g” hoic "Téi
c6 dau tw han hoi ddy chir, nhung kinh doanh khéng hop véi téi”. Ho cho rang
that bai c6 nghia 1 man d4 ha va yén tri voi nhan dinh ""Minh khéng c6 sé thanh
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céng”. Ho dua ra nhitng 1y do nhu: "Téi khéng cé khiéu kinh doanh”, ""Ldy dwoc
tién ciia thién ha ddau cé dé”. Ban co thay 4y nay khi nghi nhu vay khong? Véi
cach phan tng nay, chic chan uéc mo dep d& nao rdi ciing sém lui tan.

Nhitng ngudi thudc nhom thir 2 khong bo cude don gian vay. Khi khong dat két qua,
ho khong voi dau hang ma nhanh chong trd lai cude choi va thi lai 1an nira. Néu ban
dién thoai di dong thua 15, ho ¢ thé chuyén sang ban giay dép. Néu mét tién vao
chting khoan, ho sé& thir mua vang trén san. Nhung loay hoay mai ho van khong thanh
cong; vi du co thir di thir lai nhiéu 1an nhung do ho khong thay doi cach lam, nén chi
dat két qua tuong ty. Mot thoi gian sau, that vong va m¢t moi véi nhitng that bai kiéu
éiy, ho cling s€ bo cudc. Mot s6 sé chép nhéan su that tran trui va gid tr udc mo cao
dep. Ban c6 quen ai roi vao truong hop nay khong? Ban c6 thudc vao nhém nay
khong?

Thanh cong la két qua cua nhan dinh dung. Nhan dinh dung la két qua cua kinh

nghiém. Kinh nghiém la ket qua cua nhdan dinh sai lam.

Anthony Robbins

Triéu phii ¢6 cach nhin nhan va xir 1y that bai ciia minh rat khac. Khi khong dat muc
tiéu dé ra, ho khong nghi 1a minh that bai ma chi thdy minh hoc dugc kinh nghiém!
Déi voi ho, that bai khong phai 1a két thuc bi tham, ma chi 1a mot khic quanh. Ho s&
tiép nhan thong tin phan hoi, hoc hoi tir kinh nghiém nay va thay doi chién thuat! Néu
thay d6i r6i ma van khong thanh cong, ho lai tiép tuc hoc hoi, thay d6i phuong phap
va thir lai 1an nira. Va cir nhu thé cho dén khi dat két qua mong mudén. Ho khong ngai
lam tat ca nhimng gi co thé cho toi khi thanh coéng. Bang cach do, ho bién that bai
thanh thang loi!

Phuwong cham cua t6i la hoc hoi tw qua khuw, tdp trung cho hién tai va mo woc vé
twong lai. Toi hét suc tin twong vao viéc hoc hoi twe that bai cua chinh minh.
Thuong sau con bi cuc den hoi thai lai, cugc doi toi la ca mot bai hoc vé diéu

nay.

Donald Trump néi sau khi bién mén no
935 triéu do thanh gia tai tri gid 3,7 ti do

Hiém c6 triéu pha nao git hai thing lgi gion gid ngay trong nhimng vu lam in dau

tién. Thuong ho chi dat dugc gidc mo tai chinh sau nhitng kinh nghiém cay déng va

Trang 50



that bai & ché. Nhin lai, nhiéu ngudi thira nhan 13 néu khong c6 nhitng qua dang Ay,
ho s€ khong bao gio c6 trai ngot hom nay. Sim Wong Hoo, ngudi sdng 1ap ra cong ty
Creative trai qua khong biét bao nhiéu that bai méi di dén thanh cong. Y tuong dau
tién ctia 6ng la phat trién va ban Cubic CT, loai may tinh truyén thong da phuong tién
dau tién trén thé gisi. Sau mot khoang thoi gian kha dai voi hang trim ngan d6 d6 ra
cho san phim nay, ¥ tuong ciia ong hoan toan that bai. Thay vi than than trach phan
va vién du 1y do bao chita, ong chon cach nghi rang d6 1a thong diép cho biét thi
truong chua san sang v4i loai san pham nay. N6 qua dat va phic tap vao thoi dy. Ong
tim hiéu nguyén do va thay doi phuong phap tiép can. Sau vai 1an thét bai nita, ong
nay ra y tuong vé mot san pham gia ré goi 13 "Sound Blaster". Chinh y tudng dung
dan nay da bién Creative Technologies ctia 6ng thanh cong ty toan cau tri gia hang ti
d6. Nhu vdy, tit ca cai ban can chi 1a mot ¥ tuong du 16n dé gay dung co dd. Tuy
vay, ¥ tuong ky diéu nhu vay thuong khong dén ngay tir ddu. No chi téi sau nhiéu y
tuong that bai.

Cau chuyén c6 that vé Steve Jobs bao gio ciing cung c¢d trong t6i niém tin rang, con
nguoi co thé bién mot that bai tham hai thanh thanh cong vang doi. O tudi 21, Steve
Jobs ciing mot ngudi ban sang 1ap ra Apple vao nim 1976. Bon nam sau khi Apple
1én san chimg khoan, Steve da co trong tay 217 triéu d6 va lic ay ong méi 25 tudi.
Apple tiép tuc da ting truong phi thudng ciia minh, dit ra yéu cau can c6 mot ban
quan 1y chuyén nghiép dé diéu hanh moi viéc trong cong ty. Thé 1a nim 1983, Steve
thué John Scully lam Giam déc diéu hanh. Tuy vay, 2 nim sau, Giam ddc diéu hanh
va Hoi dong quan tri khong chiu ndi Steve Jobs (0ng ndi tiéng 1 ngudi tAm tinh that
thuong) da lam mdt cudc "dao chinh" budc 6ng phai ra di trong nhuc nha, & chinh noi
ma ong sang lap va dua nd lén dai vinh quang nhu ngay nay. T¢ hon nira, Apple con
kién lai Steve vi khong lam tron nhiém vu.

Lam vao tinh canh bi hit ra khoi con thuyén ctia minh, nhiéu nguoi chic chi con cach
xudi tay dé mac nhimg con séng nhan chim minh. Nhung nghi nhu thé thi da khong
phai 14 Steve Jobs roi. Con ngudi phi thuong nay thiy trong that bai cia minh mot
bai hoc 16n (thoi quen triéu phu 8) va lay lai thé chu dong thanh 1ap mot cong ty mai
ma 6ng dat tén 1a NEXT (thoi quen trigu phii 2). Ong tin ring NEXT c6 thé phat trién
cac phan cimg va phan mém con t6t hon ca Apple. Ong c6 cudc "phuc thi" ngoan
muyc chang? That khong may, phan cing cia NEXT lai 1a mét that bai khac. Khong
chin budc, 6ng tiép nhan cac thong tin phan hoi tir thi truong va thay doi huéng di
bang cach thanh lap phim truong hoat hinh Pixar. Hoa ra ddy la mot y tudng bac ty

Trang 51



bdi vi Pixar thanh cong vang doi ké tir khi cho ra doi b phim hoat hinh 3D hoan toan
bang d6 hoa may tinh mang tén "Toy Story" (Cau chuyén do choi).

Cung lac d6, vao nam 1995, cong ty may tinh Apple dang ngap nghé bd vuc pha san
do diéu hanh yéu kém va thiéu sian pham méi. Cong ty 15 tir 800 tri¢u dén 1 ti d6 mot
nam va gia cd phiéu rot tir 18 d6 xudng con 3,8 d6. Tin rang minh c¢6 thé ctru vin
Apple, Steve Jobs dong y trd lai 1am Giam ddc diéu hanh v6i mirc luong tuong trung
1 d6 (vi tiéng goi cia dam mé... théi quen triéu phua 5). Khi Steve tré lai, dng sa thai
toan bo ban lanh dao yéu kém va tung ra cac san pham mang tinh dot pha nhu iMac,
iPod va iTunes. Hé diéu hanh tién tién ma ong phat trién véi NEXT duoc cai tién
thanh Mac OS X rat duoc wa chuong. Két qua, Apple bién moén ng 1 ti do thanh loi
nhuan 1,3 ti d6 trong ndm 2005. Gia c6 phiéu ting vot tir 3,8 d6 1én 75 do!!!

Trong bai dién vin ra truong noi tiéng cia minh, Steve thira nhan néu khong bi Apple
sa thai, ong s& khong bao gio 1ap ra NEXT va hing Pixar. Néu khong c6 Pixar, ong
da khong tré thanh dau tau trong thiét ké d6 hoa va néu khong nho phan mém NEXT
ma Ong phat trién, Apple s& khong bao gid c6 hé diéu hanh Mac OS X tao bé phong
cho Apple thanh cong nhu ngay hom nay. Pay chinh 14 1y do ma nhiéu bac hién nhan
tin rang "moi su trén doi déu c6 1y do ctia nd" va rang "trong nguy c6 co", néu ban

biét cach "16n 1én" tir sai 1am va quyét tim hanh dong.

re ‘A 7 , A A
Thoi quen tri¢u phu 9: Quy trong dong tién
Théi quen cudi cling va ciing 1a théi quen 1am gidu quan trong nhat chinh 13 thai do
quy trong dong tién. Toi khong noi ban nén yéu tién téi mirc tré thanh no 1& cho no,
nhung ban can quy trong nhiing gia tri n6 mang lai cho ban than va nhiing ngudi
xung quanh.
Khi t6i chia sé ¥ ndy, nhiéu ngudi phan ngay mot cau, "Tdt nhién la toi thich tién roi!
C6 ai ré dai ma khéng yéu tién. Néu khong ngwoi ta phdi lam lung vat va lam chi?"",
That ra, ddi v6i chuyén tién bac, nhan loai néi chung thé hién thai d6 kha mau thuan.
Tuy ai ai cling can tién dé sdng, ca dén nhitng ngudi tu hanh ciing vdy, nhung sau
tham trong 1ong, nhiéu ngudi khong nhan ra rang minh nghi oan cho dong tién hoic
c6 nhitng lién tudng tiéu cuc vé nod.
No6i dén dong tién, ngudi ta hay dé cap dén kha nang ddi trang thay den cua n6 va dan
tdc ndo cling c6 nhimng ciu tuc ngit hay cach ngdn nédi vé mat trai cua dong tién nhu,
"Pong tién khong phin khéng ho, ma sao khéo diém khéo té mdt ngueoi" hay "Nén

bac dam toac to gidy" hay "Manh vi gao bao vi tién”. Cach nghi nay khién nhiéu
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ngudi chong lai tién bac mot cach vo thirc va can trd ho tré nén giau co6. Nhung diéu
nay khong phai ai ciing nhén ra.

Ban thi sao, ban c6 cam théy du ban mong mudn giau c¢6 nhung hinh nhu c6 diéu gi
d6 ludn can tro ban? Ban da tung lam viéc khong Kké ngay dém dé dat duge muc tiéu?
Nhung rdi dén lic c6 thé "cham" vao thanh cong, ban lai ¢6 khuynh huéng sao nhing
muc tiéu cia minh? Ciing co thé khi tai khoan cua ban dat dén mot con sb nao do,
ban bat dau ddnh mat dong luc 1am giau cho dén khi tai khoan syt giam dang ké, ban
méi quay lai lam viéc cham chi hon. Ctr nhu thé c6 mot lyc day vo hinh nao d6 ngan
can ban dat dén muc d6 giau c6. Mot vai nguoi ban cua téi tAm su réng ngay khi co
tién, ho c6 xu hudng tiéu xai vung vit hodc dé mat tién mot cach "lang nhach". Néu
ban cling c6 nhiing biéu hién nhu vay, c6 nghia la trong vo thirc, ban khong that su
mubn minh giau. R4t O thé tir nhoé ban di chiu anh hudng cua nén gido duc coi
thudng dong tién; nhimng lién tudng x4u vé tién bac hay suy nghi léch lac vé né dang
kim gilr ban lai.

Mot 1an, t6i co bai noi chuyén véi thanh thiéu nién vé strc manh cia viéc phat hién ra
co hoi va hanh dong nhanh. Tbi lay ra t& 10 d6 va tuyén bd s& ban n6 véi gia 2 do.
T6i hoi nguoi nghe xem ¢6 ai mudn 1am mot cude d6i chac nhu vay khong. Trong 10
phut sau d6 chang thdy ai c6 dong tinh gi. Cudi cing, mot cau bé ngan ngai ding day
léy tien. "Mot vu trao doi ¢é loi nhu vay, sao khong ai chiu lam?", t61 hoi. Cau tra 101
t6i nhan dwoc 13: "Em khéng mudn bi moi nguoi nghi la ké ham tién”, "Em khong
muon ldy khéng cia thay 8 d6", "Em nghi chdc c¢é cdi bdy gi day". Vay co6 nghia 1a:
didu can tré cac em khong chdp lay co hoi hién nhién c6 lgi chinh 14 nhiing niém tin
giéi han va lién tuong xau cia chiung vé dong tién. Pidu dang so & chd, chuyén tuong
ty nhu thé thuong xay ra trong cudc song! Tai sao hang ngay c6 nhiing ngudi nhin
théy va tan dung co hoi kiém tién trong khi da s6 lai khong théy? Mot 1an nira, d6 1a
vi quan niém sai lac da hinh thanh trong ho mot cach vo thtrc.

Trong qua trinh trudng thanh, nhiéu nguoi trong chung ta khong biét rang chung ta
vo tinh tiém nhiém nhimng niém tin gii han va lién tuong méo mé vé tién bac tir gia
dinh, ban bé, thiy co, nguoi than va tham chi sach vo. Chung ta duoc day rang nghi
nhiéu dén tién hay mong mudn c6 nhiéu tién 14 nhimng ké "tham tién". Pham da 1a ké
tham tién thi s& phu nghia. Sach luan 1y 1am cho chiing ta hiéu rang ddi cuc cua tién
bac 1a tinh nghia. Vay nén, néu thich tién, chi biét c6 tién s& khong biét coi trong tinh
nghia. Két qud, trong tham tdm chung ta lam mot duong lién hé: mong mudén lam

giau = khong dung dan; thich tién = xau xa.
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Piéu nay giai thich tai sao nhitng dira tré trong budi nédi chuyén cua toi khong chdp
léy co hoi c6 to 10 do, chiing so bi ban be 1iét vao loai "chi biét co tién". Ban c6 duoc
day nhiing quan niém nhu vay khong? Nhiéu nguoi xuét than tir tang 16p lao dong,
ching kién canh cha me lam lung dau tat mat toi ca doi thi dan dan c6 y thirc rﬁng lao
dong can cu 1a cach duy nhat dé kiém tién. Chinh cach nghi nay chan tim mat cua ho,
khong cho phép ho nhan ra riang, ¥ tuong dé ra nhiéu tién hon 1a chiam chi lam lyng.
Khi thdy c6 thé doi 2 dong lay 10 dong, nhimng dua tré noi trén bén nghi ngay 1a co
trd gi d6, hodc ching dang loi dung ti. Vi thé chiing khong nhén ra rang cudc séng
hang ngdy van c6 nhiing co hoi nhu vay. Warren Buffett kiém dugc tién ti bang cach
mua lai nhiing cong ty voi gia bang nira gi tri thuc cia né. Ong chi bo ra 2 dong dé
mua c6 phiéu co gia tri 10 dong (ban s& hoc cach lam nhu vay trong chuong 18 va
19). Pung thé, doanh nhan kiém tién bang cach tim mua nhitng moén hang ré hon gia
tri thye, dong goi lai roi ban cao gap 10 lan!

Nhitng nguoi sinh ra trong gia dinh nghéo hay du an thuong dugc day rang, “Tién
khéng phdi la tt ca", “Tién khong bong dwng ma c6", "Ngwoi giau rat tham lam”,
“Tién khong quan trong”, "Co tién mdt ban”, "Ddu tw la rii ro", "Dong tién thay
trang doi den"... Két qua, tir trong tiém thire, ho lién két ndi so hai, cim ghét va cam
giac xAu xa vdi tién bac, va chinh diéu nay ngan can ho tré nén giau c6. Ho cdm nhén
duoc luc can bén trong éy, vi thé mic du dit ra muc tiéu tré nén giau co6, nhung béng
mdt cach niao d6 ho lai pha hong thanh cong ctia minh mdi khi gan dat duoc no. Tiém
thirc s& ngan khong cho ho 1am giau vi nhiéu tién qua s& dem lai "van d&" hoic bién
ho thanh "ké xau".

Tuy vay, ban can hiéu rﬁng néu ban bé, cha me hay thﬁy c6 "day" ban tat ca nhiing
diéu nay, d6 1a vi ho nghi minh dang dua ra 16i khuyén dung dan. Trudc d6, ho ciing
tung duoc day nhu vay, va dé6 1a Iy do ho khong bao gio giau. Thong thudng, con
nguoi cd xu hudng tin theo nhitng cach nghi tiéu cuc vé tién, vi nhu vay ho cam théy
s nghéo ciia minh rat "chinh dang", rat trong sach va yén tim véi cai ngheo ay. Phai,
khi mot ai d6 tac ludi ma rang, "Tién ddu phdi la thir quan trong nhat", ho chi tu trdn
an minh theo kiéu AQ ma thoi. Khi ai d6 néi, "Téi quy trong gia dinh nén khéng
danh thoi gian dé kiém tién” thi d6 chi 14 11 bao chita vung vé.

Vi vay, vao liac nay xin ban hay lang lai trong vai phit dé tu cim nhén va "lang nghe"
cam giac siu xa nhat trong ban vé tién bac. Téi biét rang, vé mat y thirc ban quy trong
dong tién vi tat ca nhitng gi n6 cé thé mang lai cho ban, nhung t6i vin mudn ban gat

qua mot bén nhitng danh gia bén ngoai va that sy lang nghe cam giac bén trong ctia
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minh v& tién bac.

Mot trong nhitng hoc vién cua t6i, anh Joshua, khong thé 1y giai tai sao anh 1am viéc
cham chi, c¢6 kién thirc va dugc trang bi nhiéu cach thire kiém tién ma van khong giir
tién duogc lau. Mdi 1an "trang qua" (trong moi gidi bat dong san), anh lai ty pha hong
thanh coéng cua minh bang cach tiéu cho dén dong cudi cing. Anh tim dén toi vi
khong hiéu 1y do tai sao. Khi téi hudng dan anh hiy thu gidn va nghi vé qua khi, anh
chot nhan ra van dé ctia minh. Tir khi con bé, anh di chimg kién canh nha hang x6m
lién tuc cai va x4o xao. Nguoi lon mang bd mat dam dam dau khd, con tré con thi bj
cha me¢ phot 10. Khi Joshua hoi cha me minh, tai sao nha hang xém lai co nhiéu
chuyén khong vui nhu vay, anh nhan dugc cau tra 161: “Thi ngudi giau bao gid cha co
nhiéu van dé... ho cdi nhau vi tién dy ma". Thé 1a trong tiém thtrc, anh lién két nhiéu
tién v6i van dé va bat hanh. Chinh vi thé, mdi khi c6 co h¢i nhan s6 tién minh c6 1én
nhiéu 1an, Joshua lai lam nhimng viéc "ngd ngan". Khi anh nhén ra van dé va giai
quyét thau ddo, anh bt dau c6 kha nang tich trit va lam cho dong me dé dong con.
Bay gid, téi mubn ban liy gidy bat va danh ra han 10 phat dé 1am bai tap nay. Hay
viét cang nhiéu cang tot nhitng suy nghi cta ban sau dinh d¢ "Tién li...", "Cé tién
sé...", "Nguoi gidu 1a...". Toi mudn ban viét ra it nhat 40 cau (phai dung 40 cau).
Piéu quan trong 1a ban khong dugc nging lai dé suy nghi vé nhimg minh viét. Chi
can viét ra nhimg gi hién 1én trong dau ban. Néu co thoi gian suy nghi, ban sé& viét ra
nhiing cau tra 16i nghe thi hay day nhung khong phai 1a cam giac that su cia ban.
Piéu ma ban can chinh 13 nhitng gi nam trong tiém thirc! Va cach duy nhat lam diéu
d6 chinh 1a ép minh viét khong ngimg. Khi ban cam thay "bi" thi cir viét ra bat ctr
diéu gi trong dau, tot x4u gi cling dugc. Téi dam chéac ban s& ngac nhién trudc nhitng
gi minh viét ra. Ta bat dau nhé, va nhé 1a ban khong dugc ngung lai cho tédi khi ban

viét ra it nhét 40 cau.
Tién lﬁ'..
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Ngwoi giau la...

Xem nio, ban ¢ quan niém hay lién tuong gi vé tién? Tét hay x4u? Ban nghi thé nao

vé nguoi giau? Ton trong hay khinh bi ho? Than tugng hay cim ghét ho? Néu ban

khinh bi nguoi giau va nghi ho 13 bon nguoi xau, tiém thirc s& khong bao gid dé cho

ban giau. Tai sao u? Boi vi néu giau, ban s€ thanh "nguoi xau".

Nhitng quan niém sai lac vé dong tién

Sau khi huéng dan hang ngan ngudi ¢ nhiéu nuéc khac nhau lam bai tap nay, toi

nhén thay hoa ra nguoi doi nghi rat xau vé dong tién. Ban c¢6 chung nhitng y nghi sau

khong?

* Tién la nguén goc cia moi ti 16i trén doi.

« Tién bién nguoi ta thanh ké thii loi.

e Gidau c6 tién bac, ngheo nan tdm hon.

 Gidau mdt ban, sang mat vo.

* Tién khéng tw nhién ma co.

* Nguoi giau tham lam va ich ky.

* Nguoi giau thuong keo ban.

o Pé giau c6, ban phai may mdn, gian trd hodc cuc ky théng minh.
o Tién khéng dem lai hanh phiic.

* Dii sao tién ciing khéng phdi la diéu quan trong nhdt.

 Dé c6 nhiéu tién, téi phdi tuwde doat ciia nguoi khdc.

o S6 giau mang dén ditng duwng, lo 1 con mdt trdo trung méi giau.
* Chiing t6i khéng cé nhiéu tién vi phdi lo cho con cdi.

* Qud nhiéu tién sé khién ban thay doi ban chat (tré nén xau di).

* Miéng nguoi sang co gang co theép.

* Lam tién nhiéu cua chi to phai lo nghi va doi dién voi nhiéu van de.
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o Thoi bubi khé khan bay gio lam gi con co héi kiém tién.

Xoa bé dinh Kién sai lam vé tién bac

Trong thuc té, rat nhiéu quan diém va nhan dinh vé déng tién t6 ra thién léch, tiéu
cuc va 1a nhitng 101 bao chita vung vé ngin can nhiéu ngudi cé mot cudc sdng hanh
phic va du da. Dé toan tdm toan y trong chuyén lam giau, ban phai pha bo nhiing

dinh kién nay va nhin théng vao su that...
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Dinh kién

Qu3 nhiéu tién sé khién ban thay doi ban chat (tré nén xau di).

Su that

Tién bac c6 thé vi nhu gidy quy lam hién r& ban chat con ngudi. N6 cho thiy con
nguoi that sy cta ban. Néu ban chit mot nguoi 1a ich ky x4u xa, dong tién s& khién
cho nguoi éy x4u xa va ich ky hon. Nguogc lai, néu ban tdt bung, hao hiép, biét yéu
thuong ngudi khac, tién s& gitup ban trd nén tot hon.

Tién khong dem lai hanh phic.

Su that

Pung. Tuy vay, khong c6 tién ban ciing ching hanh phiic néi. Chiang phai khong
hanh phiic ma c6 tién van tét hon 13 vira bat hanh vira nghéo kho?

Tién khong phai 1a tat ca.

Su that

Pay 1a 1y luan bién ho sb mot ciia nhitng ké that bai. Sy that, mubn lam bt ctr diéu
gi ban ciing can dén tién. Khong co tién, ban khong thé tan huong toi da nhing gia
tri cudc sébng nhu gia dinh, nghé nghiép, sirc khoe, tim linh va cac mdi quan hé
khac.

Tién 1am cho cudc song tinh than cia ban tré nén nghéo nan.

Su that

Mot lan nira, néu ban thién vé& doi song tinh than, tién s& cho phép ban gitp d&
duoc nhiéu nguoi hon, lam dugc nhiéu viéc thién hon. Su that, nhiing nguoi giau
trén doi la nhitng ngudi ¢ doi sdng tinh than phong pha, sau sic. Puoc giai phong
khoi nhiing lo toan tién bac hang ngay, ho c6 thé tap trung vao nhitng khia canh
quan trong trong cudc song. Nhiéu nguoi gidu dich thyc tin rang tién bac khong

phai cia ho, ma ho chi thay mat Thuong dé trong coi s6 tai san do.

Nguoi giau rat thwe dung ho chi ton the dong tién

Su that

Su that, chi ngudi thiéu tién moi t6n thd nd. Ai 1a ngudi hét ngay nay qua ngay
khac, hét ndim nay qua nim khac, 1am cong viéc minh ghét chi vi tién? Ai 1a nguoi
mong udc minh ¢ nhiéu tién hon? Ai 1a ngudi ludn lo ling vé tién? Ai la ngudi hy
sinh strc khoe va gia dinh dé kiém dugc nhiéu tién hon? D6 1a ngudi du da tién bac
hay ngudi quanh nim ting thiéu?

That ra, nguoi giau hiém khi 1am viéc vi tién. Ho lam vi niém dam mé hay vi mot
st ménh ma ho ty trao cho minh. Bill Gates, Warren Buffett, George Lucas,
Michael Jordan va Steve Jobs chic chin khong phai 1a nhitng nguoi lam vi tién...

ho khong can phai lam nhu vay.
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Dinh kién

Giau mat ban, sang mat vg.

Su that

Néu c6 mat di mot vai nguoi ban, diéu d6 chi co nghia 1a ban phat hién ra
nhirng nguoi d6 khong phai la ban be that su. Khi tré nén giau co, ban co
co hoi két ban v6i nhitng ngudi co tu tuong lam giau.

Dinh kién

Pé c6 nhiéu tién, toi phai twdc doat ciia ngudi khac. Khong cé

du tien cho tat cad moi nguoi.

Su that

Khi giau c6, ban c6 co hoi gitip cho nhiéu ngudi khac tré nén giau hon.
Tién dé ra tién. Ban thay do, tién 14 thudc do cua nhitng trao dbi vé gia tri.
Kiém duge nhiéu tién hon co nghia 1a ban tao ra nhiéu gia tri va cua cai
hon cho doi. Bill Gates 1a ngudi giau nhat thé gi6i vi 6ng tao ra gia tri
nhiéu nhat cho moi ngudi véi Microsoft va Windows. Nho phat minh ciia
6ng, nhiéu triéu phi khac ra doi. Thir nghi coi, néu khong c6 Microsoft
Windows, Word va Excel, ban ¢6 tao ra duoc nhiéu cta cai nhu ngay nay
khong?

Dinh kién

Lam tieén nhi€u cta chi to6 phai lo nghi va doi dién véi nhieéu van
de.

Su that

Phan 16n cac van d€ ma ngudi ta phai doi mdt trong cudc song (quan hé,

strc khoe, nghé nghiép) déu 1a hdu qua cua viéc THIEU tién.

e

Tién 12 nguon goc ciia moi tdi 16i trén doi.

Su that

Ban cung sinh dao tdc. Nguyén nhan s6 mot cua bao loan, ltra ddo, cudp

boc va gian dbi chinh 13 sy nghéo d6i (thiéu tién).

Bay gid, t61 mudn ban viét ra cang nhi€u cang tot nhiing suy nghi va lién tuéng mdi

tich cuc vé dong tién va dong luc ki€m tién.

Quan diém mdi cia toi vé tien bac




Co tién sé...

Dan nhiing dinh nghia mdi nay canh ban lam viéc hay lam thanh slide chay trén man
hinh vi tinh dé ban c6 thé nhin n6 hang ngay. Khi tiém thic ban bat dau ngap tran
nhimng cam giac t6t dep vé tién, ban s& tro thanh théi nam cham hit tién! Véi két luan

d6, ching ta hiy tiép tuc kham pha. ..
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PHAN I1
PHUONG PHAP KIEM TIEN
CUA TRIEU PHU
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CHUONG 4
NGUOI GIAU QUAN LY TIEN BAC NHU THE
NAO

A TAL 17 Ap A oo
Hiéu lam lon nhat ve sw giau co
Tai sao hon 90% ngudi doi cam thay lam giau that kho nhu di 1én troi? D6 14 vi tat ca
chung ta déu nghe vé nhing diéu khong diing, nhiing diéu chi can tré minh trén budc
dudng trd nén giau c6. Trude khi ¢ thé lam giau, ta hiy ciing nhau khdm pha sy that

ve su giau c6 va dep bo tam man van che mat nhi€éu nguoi bay lau nay.

Hay bat dau bang mot bai tap don gian. T6i mudn ban nhidm mat lai va hinh dung vé
mdt triéu phu. Ong ta khoac trén ngudi bd canh nhu thé nao, 14i xe hiéu gi, xai tién
nhu thé ndo, mot ngdy cta ong Ay ra sao, ong an gi udng gi? Ban hay hinh dung trong
dau bay gio trude khi doc tiép.

Vay ban da nghi vé nhiing hinh anh gi?
Pa s6 moi nguoi v& ra blic tranh choang ngop cua thé gidi thugng luu. Ho mic dd
hiéu, 1ai xe doi méi, xai tién nhu nude, an cao lwong my vi trong nhimg nha hing

sang trong va goi thir ruou 1au doi nhat.

Ciing c6 thé ban hinh dung ra mot quy ong dang nam dai trén chiéc ghé sofa da sang
trong trong ngdi biét thy hay trén chiéc du thuyén 1ong 13y, miéng phi phéo diéu xi ga
La Havana. Sao lai c6 chuyén 4y? D6 1 vi chung ta bi "ty nao" béi phim anh, tivi,
bao chi nén cho rang d6 1a cach tri¢u phu song va tiéu tién. Chinh niém tin va 16i nghi

nay can trd ching ta lam giau!

Su that, c6 rat it nhitng nguoi lam giau tr tay trang song theo cach nay. Chi mét vai
nguoi giau huong thy cudce song xa hoa nhu vay. D6 co thé 14 nhitng ngudi duoc thira
ké tai san kéch xu hodc phat 1én nhanh chéng nho tai nang thé thao hodc trong nganh
giai tri. DU 13 ai thi nhitng ngudi ¢ 16i sdng phung phi v6 tdi va ay ciing déu c6 mot
diém chung: tai san va tiéng thom khéng & lai ciing ho qua 10 ndm. Sy giau c6 cia ho
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chi 14 tam thoi. Hiy xem tay ddm Mike Tyson, ca si nhac si R&B limg danh Bobby
Brown va danh sach dai dang dic nhiing ngdi sao kiém duoc triéu d6 trong su nghiép
ctia ho. P6 déu 1a nhimg nguoi néu khong pha san thi cubi doi ciing ngp trong no

nan.

Sur that vé sur giau co

Trong quyén sach ban chay cua to New York Times "Nguoi hang xom triéu pha"
(The Millionaire Next Door), Thomas J. Stanley phong van 300 ngudi tir tay khong
1am ra bac triéu dé tim hiéu cach ho suy nghi, kiém tién va tiéu tién nhu thé nao. Ong
phat hién ra kha nhiéu nghich 1y va nho d6 ma quyén sach ciia ong ban dat nhu loai

c¢6 phiéu dang 1én gid.

Stanley cho biét, khdi nguoi lwong cao chét vét, thay xe xin nhu thay 4o, khoac 1én
nguoi nhitng bd canh mét nhat va c6 vé nhu khong cé cach nao tiéu hét tién, oai oam
thay, thuong chang c6 bao nhiéu tién trong tai khoan. D6 1a nhitng chuyén gia hodc
nhan vién cao cip cua nhitng cong ty da qudc gia ma ong goi 13 "Nhom khong tich
liy" (Under Accumulators of Weath - UAW).

Nguoc lai, nhitng nguoi that su co tién triéu trong tay (tong tai san hon 1 triéu do)
biét cach tiét kiém va séng dudi mirc chuan cta ho rat nhiéu. Khoang 80% triéu phu
sinh ra trong gia dinh nghéo hodc binh thuong. Ho mdc nhiing by vest gid phai
ching, khong bao gid mang déng hd dat han 500 d6. Phan 16n di xe cii hodc khong
bao gid mua xe dat tién. Ho thuong dau tu it nhat 20% tai san vao cd phiéu hoic cong
ty riéng. Pay 1a nhimg nguodi duge Stanley xép vao "Nhom tich liiy" (Prodigious
Accumulators of Weath - PAW).

That ra, phat hién cta Stanley chi 1a mét minh ching hung hdn cho nhiing gi ma
nhiéu ngudi trong ching ta di biét. Tir thé ky 19, trong quyén "Hoi chg phu hoa",
William Thackerey, nha van ndi tiéng ngudi Anh da khic hoa sinh dong va chan that
chan dung tang 16p thuong luu va quyén luc trong xa hoi. D6 14 nhiing ngudi c6 cudc
sdng hao nhoang ma ai cling mo udc, nhung tir dau dén chan ho déu 1a cua di vay
muon. Ho quyt tién nha, tién cong thg may tham chi cong sirc clia nhitng ngudi thude
tang 16p dudi nhu anh danh xe, bac ban thit. Dién hinh 1a 16i song tot ma ré cui cua

cdp vo chong Becky va Rawdon Crawley.

Khi con rat tré, toi cling c6 nhitng suy nghi khong ding vé cudc song cua nhiing

ngudi giau c6. Ngay Ay, toi vira than phuc vira ganh ti voi nhitng nguoi 1ai xe Porsche
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doi méi nhat, an minh trong toa biét thy va huong thu nhing gi xa hoa 16ng 13y nhét.
Nhung nguoi cha tri¢u phu cua t6i (khong bao gid mua xe méi cho toi khi ong 50
tudi) thuong bao t6i rang nhiing ngudi 4y that ra 1a nhimg ké "séng muon" va ngan
hang moi 14 cha so hitu nha va xe cta ho. Mii sau ndy t6i méi hiéu dugc ¥ nghia

nhting 161 6ng noi.

r
Thé nao 1a s giau cd diing nghia

Trude khi c6 thé trd nén giau c6, ban can hiéu rd nhu thé nao thi duoc goi 1a giau co.
Mot 14n nita, nhidu ngudi cho rang mirc d6 giau c6 ctia mot nguoi duoc do bang muc
lwong anh ta kiém duogc, quin 4o anh ta mdc trén ngudi, ngdi nha anh ta dang & va
cach anh ta xai tién. Tiéc thay tat ca nhitng diéu ndy déu khong ding. Mirc d6 gidu c6
cia mot ngudi that ra duoc dinh nghia bang khoang thoi gian ma ho duy tri duge
cudc séng hién tai néu ho ngung lam vi¢c. Ban cang tdn tai lau ma khong can lam gi,
ban cang giau. Boi vay, mic d§ giau c6 cua ban dugc quy dinh dya trén ba tiéu chi:
(1) Mxrc chi tiéu hién tai, (2) Tai san thanh khoan va (3) Thu nhép thu dong.

Tai san thanh khoan 13 tong sd tién mit hodc trong dwong véi tién mit (nhu cb phiéu,
trai phiéu va tién gui ngan hang c6 ky han) dung dé tra cho chi phi hang thang. Thu
nhap thu dong la thu nhap ma ban sé tiép tuc nhan dugc ké ca khi ban thoi khong con

lam viéc, bao gom: 1ai suat, co tirc, tién ban quyén va lgi nhuan tir viéc kinh doanh.

Vi du, Steve 1a Giam ddc ctia mot cong ty da qudc gia va kiém duoc 20 ngan d6 mot
thang. Anh tidu xai rdt bao nén chi phi cho ca nhan va gia dinh mot thang di cira dut
18 ngan. Nhiéu nam trdi qua, Steve khong tiét kiém duoc bao nhiéu vi sé tién du ra
anh dung dé nang cip nha va xe. Tai san thanh khoan ctia anh dudi 18 ngan d6. Ngoai
cong viéc chinh, anh khéng c6 ngudn thu nhap nao khac. Vay mirc 6 gidu c6 cia
Steve 1a bao nhiéu? Néu ngimg lam viéc hom nay, 18 ngan d6 s& chi du cho anh sdng
trong mot thang. Vay anh chi gidu bang mét thang lwong. Ban thdy d6, mirc do giau
c¢6 khong dugc dinh nghia bang s tién ma bang thoi gian.

Trong khi ay, Susan, Giam ddc tiép thi cia mot ctra hang ban 1é chi lanh dugc 5 ngan
dé mot thang, nhung c6 lai giau c6 hon Steve. Tai sao vay? Trong vong 20 nam qua,
lac nao Susan ciing tiét kiém 20% luong ciia minh rdi dau tu vao ¢ phiéu va quy dau
tu, viéc ndy mang lai cho ¢6 19i nhuan 15% mdt ndm (trong nhitng chuong sau, ban

s€ hoc cach kiem dugc muc lgi nhuan nay voi muc do rui ro thap nhat).

Sau 20 nam, tai san thanh khoan cta Susan thanh 1,32 triéu d6 (ban co thé kiém tra
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bang vai phép tinh). Thém vao d6, co danh thoi gian ranh kinh doanh nhitng mén
hang ddc trén mang. Cong viéc kinh doanh nay mang lai cho c¢6 1300 doé/thang. Co
thé co khong 1ai xe xin hodc deo dong hd Cartier, nhung hiy xem cd ay giau nhu thé

nao.

Néu Susan nging lam viéc hom nay, c6 van c6 1300 d6 thu nhap hang thang tir cong
viéc kinh doanh trén mang. Vi chi phi hang thang cta c6 1a 4000 d6 (bang 80% thu
nhap), cd can thém 2700 d6 mot thang. Voi tong so tién 1,32 triéu dd, co c6 thé séng
thém 40 nim ma khong phai lam gi (trong truong hop c¢6 dem s tién 1,32 triéu cét
trong két sat).

Néu Susan giri ngan hang s tién d6 véi 13i sudt 4% mot ndm, tién 13i ngén hang ¢ s&
nhan duoc 1a 52.000 d6/nam. Nhu vay, thu nhap thy dong cua c6 1én téi 4400 d6 mot

thang. Susan c6 thé song thém hang trdm nam ma khong can lam viéc mt ngay nao!

Ban thay do, muc do giau c6 khong phai dua vao viéc ban ki€ém dugc bao nhiéu tién,
ma vao vi¢c ban danh dym va dau tu mot cach thong minh nhu thé nao. Ké ca véi
muc thu nhdp trung binh, ban van c6 thé trd thanh triéu phu néu c6 du kién thic tai

chinh, tinh than ky luat va long kién nhan.

Mire do giau co hién tai cia ban

Trude khi dat duge nhitng muc tiéu vé tai chinh, ban cin biét minh dang dimg & vach
nao. Hay lam mot phép tinh don gian dé biét mirc d6 gidu c6 hién tai cia ban. Nhidu
nguoi thyc hién xong bai tip nay thi 1dy 1am chan nan tham chi tuyét vong, nhung
day 1a viéc lam can thiét - néu ban khong mudn ng nhu chia Chém. Vi vay, trong

vong 5 phut, hdy hoan thanh bai tap sau.

Tai san thanh khoan (A)

Mirc do giau c6 =
Chi phi hang thang (B) - Thu nhap thu dong (C)

1. Ban c6 bao nhiéu tai san thanh khoan?

D6 1a nhitng khoan tién mit hoic twong duong véi tién mat dung dé trang trai cho chi
phi hang thang ctia ban. Pay 1a tai san ma ban c6 thé ban dé dang trong vong mot
thang. N6 khong bao gdom gia tri cua nhiing tai san c¢6 dinh nhu nha cua, xe cg, do
trang siic; ciing khong bao gom tién trg cip hodc bao hiém x4 hoi.

Tai khoan thanh khoan cua to6i 1a d(A)
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2. Chi phi hang thang cua ban?

MGdi thang, trung binh ban tiéu hét bao nhiéu, bao gom ca lii suat cho cac khoan vay

cua ban?

Chi phi hang thang cua toi la d (B)

3. Thu nhép thu dong ciia ban la bao nhiéu?

Khoan ndy chinh 12 ngudn thu nhép s& van tiép tuc néu ban ngimg lam viéc. D6 1a tién
cd tuc, 1ai suat, tién ban quyén hoac lgi nhuén kinh doanh.

Thu nhap thu dong cua to6i 1a d (C)

4. Mirc d§ giau c6 ciia ban?

T61 ¢o: (A)
(B)-(©)

Vay chia khoa gitip ban trd nén giau c6 chinh 1a giam chi phi, ting nguén thu nhap thy
dong va dau tu dé ting tai san thanh khoan cua ban 1én dang ké. Ban phai lam nhu thé
nao?

Dau tién, ban phai hiéu...

’ 10 0 ? r3A A

Cach ngwoi giau quan Iy dong tién

Mot 1an nita, diém phén biét giita nguoi gidu va nghéo khong phai chi dua vao thu
nhap, ma quan trong hon, vao cach ho quan 1y dong tién chay qua tay minh. Ngudi
gidu quan 1y tién rat khac nguoi nghéo. Su khac biét ay thé hién trong viéc dé danh,
dau tu va str dung tién. Dé trd thanh tridu phil, ban phai md phong théi quen quan 1y
tién bac ctia nguoi giau.

Trudc tién, ban phai hiéu khai niém vé "tai san" vi c6 mot s6 loai tai san giup ban tich
Iy tt, trong khi mot s6 khac lai 1am ban nghéo di. Tai san la tat ca nhitng gi hiru

hinh va v6 hinh ma ban s& hitu. Tai san c6 thé dugc phan loai thanh Tai San Gia Tang
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(Tai San Duong) va Tai San Hao Mon (Tai San Am). Vi dy, dé mua mot tai san nhu
nha hoic xe, ban phai vay tién tir ngdn hang. Mot khi vay tién thi phai tra 13i, do la
thir tai san chiing ta goi 1a Tai San Am.

Tai San Gia Tang (Tai San Duong) 14 loai tai san gitp ban ¢ thém tién, hay ty no gia
tang gi4 tri sau khi trir di khoan 14i suat ban phai tra. Tiéu biéu cho loai tai san nay 1a
cd phiéu, trai phiéu, hoat dong kinh doanh c6 1ai, bat dong san thu dugc 19i nhuan
cao, tai san tri tu¢, tai khoan ngan hang, v.v...

Tai San Hao Mon (Tai San Am) 1a loai tai san c6 gia tri giam dan hodc phat sinh céc
chi phi khac nhu bao tri hodc tra 1ai suat. Vi du, ban mua mot can hd va cho thué
dugc 2000 do/thang, nhung riéng tién phai tra ca 13i 1an gdc cho ngan hang 1a 2200
d6 mot thang thi day 1a Tai San Hao Mon. Mua xe dé di ciing 1a mot dang Tai San
Hao Mon vi chiing khong sinh lgi ma ngay mét gidm gid, sau khi dugc dua vao su
dung.

Vi tiéu chi phan biét nay, ta hdy xem nguoi giau, nguoi trung luu va nguoi nghéo
quan ly tién bac cua minh nhu thé nao. Mic du viée sir dung bang bao cao thu nhap
va bang can ddi tai chinh da c6 tir hang trim nam, Robert Kiyosaki (tac gia cia quyén
"Cha giau, cha nghéo" - Rich Dad, Poor Dad) di trinh bay lai d& hiéu hon, giup ta d&
dang thay duoc su khac biét trong viéc quan 1y dong tién cia cac nhom khac nhau.
Duéi day, toi thé hién hoi khac di mot chit.

Cach quan Iy tién cda ngwdi nghéo

VIEC LAM A
- THUNHAP  \ ]
= == -
CHITIEU
KIEM TIEN
TIEU TIEN
p£ DANH

Nhitng ngudi ¢6 tu duy "nghéo" thuong la nhitng cong nhan va nhan vién maéi di [am.
Ho c6 xu hudng tiéu tat ca s tién kiém dugc. Ho séng cho hom nay ma khong nghi
t6i ngdy mai. Ho chiu tac dong ciia nhu ciu huong thu ngay. Ho dé danh rét it hoic
khong dé danh duoc ti ndo, véi 1y do ho kiém dugc qué it nén khong thé danh dum.
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Ké ca khi dugc ting luong, ho cling nhanh chéng tiéu hét. Bai vay, tai chinh cta ho
bap bénh va khong an toan. Nhiéu ngudi phai tiép tuc lam cong viéc ma ho chan ghét,
chi vi ho phai kiém tién dé trang trai chi phi hang ngay. Néu bi mét viéc hodc bi giam
lwong, ho s& gip kho khin trong cudc song. RS rang, cach quan Iy tién nhu vay khong
bao gio khién ho giau lén dugc.

Cich quan 1y tién cita ngudi trung lru

VIEC LAM THU NHAP — |
CHITIEU +——>
——————

KIEMTIEN TAI SAN GIA TANG TA| SAN HAO MON
T'EU TIEN Tién tiét kiém Nha Ién hon
PE DANH Cé phigu Xe hai déi mai
Cau lac bl sang trong
D& xa xi
Thé tin dung

TAI SAN HAO MON vuot xa TAI SAN GIA TANG

Nhitng nguoi ¢ tu duy "trung lyu" thudng bao gém cic chuyén gia, nhan vién lau
nam voi muc lvong kha cao. Ho c6 thoi quen "kiém tién, tiéu tién va danh dum". Sau
khi thanh toan tat ca cac phi tén, ho cling dé danh duoc mot chit, van dé & chd, ho
thudng dung khoan tién du ra dé mua Tai San Hao Mon hon 1a Tai San Gia Tang. Ho
ding tién tiét kiém dé mua nha to hon, mua xe xin hon di d6i vi viéc vay nhiéu tién

hon nén hang thang phai chi tra nhiéu hon.

Ho con sir dung thé tin dung dé mua nhitng mén xa xi nhu d6 trang strc, quan 4o hang
hiéu... Nhu vay, khong nhitng ho khong dé danh dugc gi, ma ho con chi tiéu nhiéu
hon. Do d6, mic dii nhin bé ngoai phan 16n cic gia dinh trung luu c6 vé kha gia, tong
gia tri tai san cua ho that ra rat thap, tham chi c6 thé am. Nha cira, xe cd clia ho co thé
dang gia hang triéu d6, nhung ho ciing ng gan bang d6 hoic hon.

Trong thuc té, "stc khoe" tai chinh cta ho con dang ngai hon nhom trén. Néu bj mat
viéc hodc giam luong, ho s€ van phai trd cac mon ng va nhitng khoan chi phi khéng
16 da tro thanh 16i séng cua ho. Nhiéu ngudi trong so ho chiu ap lyc tai chinh ghé

gdm, phai 1am viéc cat lyc hang thang dé tra no ngan hang. Ho khong thé nghi viéc,
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khong thé ngi bénh, tham chi khong thé nghi huu vi bi ket trong vong luan quan:

kiém tién - tra no.

Cach quén ly tién cua ngwoi giau

THU NHAP

VIEC LAM

Y

CHITIEU

Thu nhap thu déng
dugc tao ra ti Tal San

TAI SAN GIATANG TAI SAN HAO MON

Gia Tang C6 phiéu Nha [én han
Tréi phiéu Xe hai d&i méi
KIEMTIEN Tién glingan hang ca ky han | Céu lac bé sang trong
DE’ DANH & Bﬂu TV Tai san tri tué D6 xa xi
{Bing Tai 5&n Gia Tang) Nha cho thué The tindung
TIEV TIEN Kinh doanh
T

Thu nhap tir Tai San Gia Tang duoc sirdung
d& mua Tai 5an Hao Mon (c6 xa xl).

TAI SAN GIA TANG vuot xa TAI SAN HAO MON

Vay nguoi gidu quan 1y tién nhu thé nao? Lam sao ho ¢ thé giau t6i mirc khong phai
lam gi ma van song ung dung, sung suéng? Bi mat 14 ¢ chd, nguoc lai véi nhom trén,
nhimng ngudi co tu duy lam gidu c6 thoi quen "kiém tién, dé danh va tiéu tién". Ho
dé ra muc tiéu phai dé danh dugc bao nhiéu mot thang, thuong la 15-20%. Ho tru

khoan nay vao phan thu nhap va tiéu phan con lai.

Pugc tr duy lam giau thuc day, ho luén muén dé danh nhiéu hon va dung tién d6 dau
tu vao cac loai tai san sinh lgi va ting gia tri. Ho tha bo tién dé mua c6 phiéu cia cac
cong ty tot, cac quy dau tu hay mo cong ty hon 13 vung tién vao nhitng mén xa xi. Tai
San Gia Tang cua ho vuot xa Tai San Hao Mon, nén thinh thoang ho vin c6 thé mua
nhitng thur dét tién dé tu thuong minh. Thu nhap thu dong tur cac khoan dau tu cua ho
vuot xa chi phi cho nhitng thur xa xi do.

Du chuyén gi xdy ra, ho tiép tuc can man dé danh va dau tu cho téi khi Tai San Gia
Tang ctia ho bat dau tu nhan gidng tham chi con nhiéu hon chi phi hang thang. Luc
d6, ho hoan toan duoc giai phong khoi nhitng lo toan vé tai chinh, néu thich thi cé thé

thoi khong lam viéc nita ma van duy tri dugc muc song hién tai cho dén hét doi. Ban
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doc cua t61, day chinh la mirc d§ ma ban can huéng dén trong vong vai nam toi. Voi
cac chién lugc va bién phap ma ban sé hoc dugc ¢ nhitng chuong sau, ban sé thay
viéc nay hoan toan kha thi! Tém lai, bi mat cua nguodi giau co6 thé dugc tom tat nhu

sSau...

Chi it hon thu. Dau tu phan tién tiét kiém dé dat muc tang liy tién cho té1 khi ban tich

lity dugc mot s6 Tai San Gia Tang dii dé sinh ra dong tién méi dé duy tri hodc vuot

qua muc song mo udc cua ban.

Diéu quan trong ban can biét 1a khong phai luc ndo ciing can tién dé tao ra Tai San
Gia Tang. Trong chuong 8 va 9, ban s& hoc nhiing cich bién y tuéng thanh Tai San

Gia Tang, tao ra cac ngudn thu nhép voi rat it hoac khong can von dau tu.

Bay gio, khi ban biét minh can lam gi dé dat duoc murc d¢ giau cé mo wdc, da dén lic
chung ta tim hiéu nhimg budc di cu thé. Chuong tiép theo tip trung giup ban phat
trién cc ké hoach cu thé dé dat duoc bdn mirc do giau co.
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CHUONG 5
BON MUC PO GIAU CO

in ban hiy ngdi thang lung, hit mét hoi siu dé san sang nhap cudc! Chuong

5 ¢ rat nhiéu hoat dong va bai tap giup ban hiéu rd va 1ap ra mot ban ké

hoach tai chinh hoan hao nham dat dugc muc tiéu tai chinh dé ra. Thét ra,
dich cudi cung cua tat ca nhitng muc tiéu tai chinh 1a ban c6 quyén lua chon dén mot
ngiy nao d6 khong can phai nai lung lam viéc (vi tién) nita!
Mot s6 bai tap sau ddy thoat nhin c6 vé vun vit va tén thoi gian. Ban c6 thé phai luc
tim trong dong két toan so sach ngan hang, hoa don va to khai thué, nhung ban hiy
¢ ging va quyét tAm hoan thanh khong sét mot bai tap ndo. Nhitng bai tap nay duoc
soan ra v6i muc dich giup ban c6 phuong phép cu thé dé dat dugc myc tiéu 1am giau

cuia minh day.

Sire khoe tai chinh cua ban?

Trong chuong trudc, t6i dé nghi ban 1am mot bai toan don gian dé danh gia mirc do
gidu c6 hién tai cia ban. Tuy vay, dé 1én ban db tai chinh, dau tién ban phai xac dinh
10 tinh hinh tai chinh ctia minh qua céi ma t6i goi 1a Bdo Cao Tai Chinh.

Thoi con di hoc, chung ta déu duoc thay co gido ddnh gia bang diém tong két ghi
trong hoc ba. Ai cling mong mubn dugce diém 9 hodc 10 vi d6 1a thude do thanh cong
trong trudng hoc. Tuong tu, tat ca cac doanh nghiép déu co ban bao cdo hang quy va
hang nam, goi 1a Bao C4o Tai Chinh dé thong bao cho c6 dong biét cong ty dang hoat
dong nhu thé nao. Chi cin xem Béo Cao Tai Chinh cua ban s& biét dugc mirc do tai
chinh cua ban.

B4o Cao Tai Chinh bao gdm Bang Can Ddi Tai Chinh Ca Nhan va Bang Thu Nhap
C4 Nhan. Ta hay bat dau véi Bang Can D4i Tai Chinh Ca Nhan.

Bing Can Doi Tai Chinh C4 Nhin

Bang Can Pbi Tai Chinh C4 Nhan cho thdy "stc khoe" va do bén viing tai chinh cia
ban trong mot thdi diém nhat dinh. N6 cho biét ban sd hitu bao nhiéu (tai san), ng bao

nhiéu (nQ) va con lai bao nhi€u sau khi da can trr ng (gia tri rong). Gia tri rong la

cach thong dung cho biét mirc do giau co cua ban. Ta c6 cong thirc:
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Tai san = N¢' + Gia tri rong (Gia tri rong = Tai san - N¢)

Bay gio, t6i mudn ban danh ra it phit dé hoan tat Bang Can Di Tai Chinh C4 Nhan
dudi day.

Chuong trinh Microsoft Excel s& gitip ban 1ap bang va dé dang cap nhat thong tin vé
sau. Ban c6 thé tai mau tiéng Anh c6 sin trong trang web www.adam-

khoo.com/bizandmoneytips.html, & phan "Free Tools and Resources".

Bang Can D4i Tai Chinh C& Nhan

Tai san E No va Gia tri rong

Tai sidn thanh khoan No ngan han

Tién mat d Nogthétin dung d
Tién gi ngan hang khéng ky han d Héadon chuatra d
Tai khoan ky quy d Nongan han khac d
Ng thué d

Tai san gia ting No dai han

Tién gl ngan hang <6 ky han d Tragop nha d
Trai phiéu d Tragopxe d
Quy luong huu d

C6 phiéu d

Quy tin dung d Tongng d
Kinh doanh d

Tai san tri tué d

Bao hiém d

Tai san hao mén Giatrirong e d
Gid tri nha 4 {Tong tai sdn -Tong ng)

Gia tri xe . d

Phi tham gia cdu lac bo L d

Tdng tai san d  Téngng va Gia trirong d

Thé 14 ban da hoan thanh Bang Can P4i Tai Chinh Ca Nhan. C6 thé noi bay gio ban
d3 c6 mot burc tranh chan thyc vé mire dd gidu c6 ciia minh trong thoi diém hién tai.
Mic du ban c6 thé cam thay sung sudng khi c6 tai san tri gid 800 ngan d6 nhung néu
ban ng tdi 720 ngan do, ban chi co6 trong tay 80 ngan. Vay ban con cam gidc yén tam

va sung suong nhu trude nira khong?
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Tai san ctia ban c6 16n hon s tién no nhiéu khong, hay nguoc lai? Khi nhin vao Bang
Can P6i Tai Chinh, hiy cht ¥ xem ban c¢6 nhiéu Tai San Gia Tang hon (tu duy cia
ngudi giau) hay nhiéu Tai San Hao Mon hon (tu duy cua gi6i trung luu).

Sau khi hoan tat Bang Can Déi Tai Chinh, ctt mdi sau thang ban nén cap nhat mot lan
voi muyc tiéu tang tai san cua ban (ddc bi¢t 1a Tai San Gia Tang), giam N¢' va ting

Gia tri rong.

Bang Thu Nhap Ca Nhan

Pay 14 phan thtr hai cia Bao Cao Tai Chinh. Bang Thu Nhap C4 Nhan cho biét ban
dang kiém duoc bao nhiéu (thu nhdp), dang tiéu xai bao nhiéu (chi phi), dé danh bao
nhiéu va dau tu bao nhiéu trong mot khoang thoi gian nao dé (mot thang, mot quy
hay mot nam).

Trudce tién, hdy ghi lai tat ca cac nguén thu nhap ctua ban. Thu nhap dugc chia [am 2
loai: chii dong va thy dong. Nhiéu ngudi chi ¢6 ngudn thu nhap chi dong (thuong 1a
luong) va khong c6 khoan thu nhap thu dong nao ca.

Tiép theo, ghi lai tat ca cac khoan chi phi hang nim. Chi phi dugc phan ra lam bon
hang muc: chi phi c4 nhan (bao g6m ca lam tur thién), con cai, nha ctra va di lai. L?iy
chi tiéu hang thadng cua ban (thang hién tai) va nhan 1én 12, ban s€ udc chung dugc
chi phi hang ndm cta minh.

Cubi cung, ldy tong thu nhép trir di tong chi phi ban s& biét minh dé danh dugc bao
nhiéu. Néu c¢6 may tinh, nén 1am trong Excel. Ban ciing c6 thé download ban miu
tiéng Anh tir:

www.adam-khoo.com/bizandmoneytips.html.
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Bang Thu Nhap Ca Nhan {thuéng nién)

Thunhap

CHU DONG THU DONG

Luong d Couic d
Lugng huu d  Tién ban quyén __d
Thiding d  Laisuat d
Fhu thu d L& kinh doanh riéng d
Hué héng d Tién chothueé d

Chi phi

CANHAN NHA CUA

An udng d Tragop d

Quan ao d  Bién, nudc, ga d

pién thoai d  Ngudigilip vic d

GIdi tri d ©oddiunggiadinh d

Bdo hiém/y té d  Thué bat dong san d

Thué thu nhip ca nhan o d PBaohiémnha d

Cdc khoan khdc (vd: ti thién) d  Téng chiphinha clia d

Tong chi phi ca nhan d

CON CAI E LAI

Hoc hanh {trudng, hoc thém) d Tdgopxe d

Tién tiéu vat d Xang d

Quién o, dd choi d  Tién stfa chifa/bdo tri _d

Téng chi phi cho con cdi d  Baohiém xe d
Thué dudng d
Tién giif xe d
Tién di xe buyt 5]
Téng chi phi di lai g

TONG DE DANH (Téng thu nhap - Tang chi phi) = d

Sau khi hoan tt Bang Thu Nhap C4 Nhan, ban co thé bat dau lap ké hoach dua vao
téng s6 tién danh dum duoc. Trude tién, phai tinh xem ban can bao lau dé dat duoc

muc tiéu tai chinh dé ra. Cung lic dé, ban c6 thé thdy minh dang chi tiéu ra sao va
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can diéu chinh nhu thé nao cho tot hon. Ban ciing can dit ra myc tiéu lam sao dé dién
kin phan thu nhép, c¢6 ca nguén thu nhap thy dong 1an cha dong.

Bén canh Bang Thu Nhap hang nam, ban ciing nén c6 Bang Thu Nhap hang thang dé
cap nhat vao cudi mdi thang. Toi c6 sin miu tiéng Anh trén trang web cta minh dé
ban tham khao.

I( 14 A o\ 14
Bon murc do giau co
Sau khi di biét tinh hinh tai chinh ctia minh, ban phai biét chinh xac minh mudn di
dén dau. Pé dat duoc gific mo tri¢u phu, dau tién ban phai biét rd cac muc do giau co.

C6 tat ca 4 mirc d0 ma ban can nham toi.

Mikc d9 1: Virng vang tai chinh

Mirc d6 gidu co dau tién 1a vitng vang vé tai chinh. Pay 1a mac d6 don gian nhat ma

ban can dat duoc.

Ban chi virng vang vé mit tai chinh khi:

1. C6 tai san thanh khoan du dé trang trai muc chi phi hién tai ctia ban trong vong it
nhat 6 thang.

2. C6 bao hiém nhan tho va bao hiém y té dé bao vé ban than va/hoic gia dinh néu
chiang may ban bi thuong tat vinh vién, mat kha niang lao dong hoic dot ngdt qua
doi.

Khi dat dugc muc do nay, ban s€ cam théiy an tam réng néu co tai nan xay ra (thét

nghiép, kinh doanh thua 18, giam luong, bi thuong tit hay qua doi), cudc sdng cua

ban va gia dinh khong bi anh hudng nhiéu. Hay it nhat, ban va gia dinh ciing khong
1am vao canh ng nan.

O murc dau tién ndy, ban va gia dinh s& c6 du thoi gian dé tim ngudn thu nhap khac

Va trd vé nép song cii. Pong thoi, ban c6 ning luc tai chinh dé bo cong viée hién tai

néu khong thich va dau tu thoi gian dé 1ap cong ty riéng néu can.

Khi da dat dugc mac d6 nay, ban can nham téi...

Mikc d9 2: An toan tai chinh
Ban c6 thé dat dugc mirc do an toan tai chinh sau mot khoang thoi gian dau tu thoi
gian, cong sirc, tién bac va tich lily duoc mot khoan Tai San Gia Tang du 16n. Lugng

tai san nay can tao ra khoan thu nhap thu dong du dé trang trai nhimng chi phi co ban
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nhét cta ban. N6i cach khac, & mirc do nay, ban c6 thé ngumg lam viéc ma van giir
dugc mirc song t6i thiéu. Piéu d6 ciing co nghia 1 néu tiép tuc lam viéc, ngudn thu
nhap ay c6 thé dung dé dau tu va tiép tuc tich lily dé gia tang gia tri tai san cla ban.
Vay, nhiing hang muc chi phi co ban nhit cia ban 1 gi? Can phai chi nhiing gi dé
dam bao mirc song tdi thiéu? Giilta nguoi ndy véi ngudi kia c6 khac nhau mot chut,
nhung nhin chung chi phi co ban ctia ban bao gom:

1. Tra gép nha va cac chi phi lién quan nhu dién, nudce, ga

2. Phuong tién di lai

3. An ubng cho ban va gia dinh

4. Tra 13i suét cho cac khoan ng

5. Bao hiém nhan tho va nha ctra

TAt nhién, chung ta khong nén ty hai long véi mic d§ nay. Khi dat dugc muc nay,
ban can phai nham téi...

Mikc d9 3: Tw do tai chinh

Nhiéu nguodi da nghe noi dén wdc mo duge tu do tai chinh, nhung diéu d6 that su
nghia 1a gi? Ty do tai chinh 1a khi ban tich liy dugc nhiéu Tai San Gia Tang, tao ra
thu nhap thu dong di dé trang trai cho mire song hién tai cia ban.

Pat dugc mirc nay, ban co thé "rira tay gac kiém" ma van séng phong luu... cho toi
gia. Thuc té, nhiéu ngudi du dat dwoc mic do nay nhung van tiép tuc di lam, khong
phai vi muu sinh ma vi niém vui ma ho c6 dugc trong ndi dam mé danh cho cong
viéc. Tur kinh nghiém ca nhan, toi c6 thé néi véi ban rang, cam giac khong bi ap luc
vé tai chinh, khong bi o ép vé thoi gian, khong bi cau thic vé nhitng nhu cau 16n nho,
hoan toan dugc giai phong khoi cam giac au lo, bat an dé toan tim toan y cho niém
dam mé cua minh 1a mgt "canh gi6i" trén ca tuyét voi. RO rang, voi nhitng khoan chi
phi ngay cang 16n, ban cang mudén soéng thoai méi sung sudng hon, ban cang cin
nhiéu thoi gian hon dé dat dén mirc d6 tu do tai chinh. Vi thé, bén canh viéc ting thu
nhap thu dong va giam thiéu chi phi khong can thiét, ban phai chuan bi cho minh dé

dat dén muc do cudi cung...

Mikc do 4: DU da tai chinh
Vang, ddy 1a mic d6 ma hau hét nguodi doi mudn nham tdi va khi dat duoc co thé tu
coi minh 13 "tiéu than tién". Kark Mark trong khi nghién ciru vé cac hinh thai kinh té

xa hoi da dung 1én mo hinh vé Chu Nghia Cong San tuc la mot xa hdi du thira cua
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cai, trong d6 con ngudi ta cé thé 1am theo nang lyc hudng theo nhu cau. Vi thé, c6 thé
noéi & mue do nay, ban da tich liy duogc mot luong Tai San Gia Tang du 16n dé tao ra
ngudn thu nhap thy dong gitp ban c6 thé séng mot cude doi ma minh hing ao wérc.
Ban s& c6 du tai lyc dé mua bat cir thir gi, 1am bat cir viéc gi (tat nhién phai hop phéap)
nham mang lai niém vui, hanh phuc cho ban than, gia dinh va nhiing nguoi khac. Vi
mdi nguoi co trong dau hinh anh vé mdt cudc song ao wdc khac nhau nén toi khong
thé v& ra cho ban duoc. Ban mudn séng trong mét dinh thy rong 2000 m2 co hd boi,
gui con di hoc trudong tdt nhat, 1ai chiéc xe Mercedes Benz S-Class u? Thé thi ban
dang nham t6i mic song 50 ngan d6 mot thang. Tat nhién, gidc mo cia ban cang cao
bao nhiéu, thoi gian dé dat t6i n6 cang kéo dai bay nhiéu.

O mirc d6 ndy, ban c6 thé ngimg lam viéc ngay va séng cudc song "than tién" cho dén
hét doi. Tuy vy, trong thyc té, phan 16n moi ngudi khi dat dugc canh giéi nay van
tiép tuc 1am viéc, dung 100% s6 tién kiém duoc dé chia sé cho nhitng ngudi kém may
man va tiép tuc tich luy. Voi chién lugc lam giau dung dén va ké hoach cu thé, ban

cling co6 the dat dugc mic do cao nhat nay.

CAu héi dit ra, mat bao 1au dé dat dwoe bon mie d0 giau co nay? Hay

cing toi tim hiéu, ban nhé,

Lam thé nao dé dat mtrc do virng vang tai chinh

Ghi nhé: Ban chi viing vang vé tai chinh khi:

1. C6 tai san thanh khoan (tién mat va tién giri ngan hang c6 ky han ngan) du dé trang
trai murc chi phi hién tai cia minh trong vong it nhét 6 thang.

2. C6 bao hiém nhan tho va bao hiém y té dé bao vé ban than va/hoic gia dinh néu
chéng may ban bi thuong tat vinh vién, mat kha nang lao dong hodc dot ngdt qua
doi.

Dé tra 101 cau hoi ban mat bao lau dé dat duge mirc d6 nay, hdy hoan thanh 5 budc
sau day.
A. Chi phi hang thang ciia toi la _ ddng/thang.

B. Tai san thanh khoan cta téila _ d6ng/thang.
(Xem lai Bang Thu Nhap Ca Nhan)
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C. Pé co tai chinh viing vang, t6i can tong tai san thanh khoan la dong.
(Lay chi phi hang thang nhan cho 6 thang)

D. T6i quyét tam dé danh tong cong dong/thang.
(Ban nén quyét tim dé danh 10%-15% thu nhap rong ctia ban)

E. T6i can thang dé co tai chinh viing vang. Cach tinh:

6 x Chi phi hang thang (C) - Tai san thanh khoan (B)

S6 tién dé danh hang thang (D)

F. T6i quyét tdm s€ lién lac véi chuyén vién tu van tai chinh dé tim hiéu ve:

° Bio hiém nhan tho c6 gia tri dong. Uéc tinh chi phi hang nam
cho bao hiém 1a dong/nam.

° Bio hiém y té, chi phi hing ndm 13 d6ng /nam.

° T6i quyét tim s& 1am viéc nay vao (han chot)

Théng tin vé chi phi bdo hiém sé dwgc cac chuyén vién tai chinh cung cdp. Vi kién
thire dau tw hoc dwoc tir Wealth Academy (Khoa hoc lam giau), ban co thé mua

chwong trinh bdo hiém ngdn han gid ré va tw ddau tw dé téi da héa loi nhudn dai han.
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Lam the nao dé dat mirc d¢ an toan tai chinh

Ban dat duoc mirc d6 nay sau mot thoi gian dau tu thoi gian, cong stc, tién bac va
tich lly duwoc mdt khoan Tai San Gia Tang du 16n dé tao ra nguén thu nhap thu dong
du dé trang trai nhimg chi phi co ban nhat. N6i cach khac, & mutc d6 nay, ban c6 thé
ngimg lam viéc va van giit dugc mirc séng tbi thicu.

Trudc hét, viét ra chi phi t6i thiéu hang thang vao bang duéi day. Ban c6 thé xem lai

bang thu nhap c4 nhan ctia minh.

Chi phi co ban (hang thang)

CANHAN
An udng hang ngay (co ban) d
Bao hiém nhan thova y té
Tra i suat

QDo

NHA CUA

Tra gép

Dién, nudc, ga

Bé ding trong nha
Thué bat déng san

£=T - - -

Pi LAl
Phuong tién di chuyén d

A. Chi phi co ban hang thing:

B. Chi phi co ban hang nam:
(Nhan chi phi hang thang lén 12 In)

Noi cach khic, dé dat mirc dd an toan tai chinh, toi phai tich liiy di Tai san Gia
Tiing dé c6 thé tao ra thu nhap thu dong dong/nim (viét ra chi phi co

ban hang nam cua ban).

ll( J& 14 A \ 0 14
Chién lwgc dat tdi mike do an toan tai chinh
Vay lam thé nao dé tich lity ¢ Tai San Gia Tang, nham tao ra du thu nhap thu dong
cho murc chi phi tbi thiéu? Trong chuong téi, ban s& duoc hudng dan cach tao ra loai
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tai san c6 thé dé ra tién nhu c6 phiéu, trai phiéu, tién giri ngan hang, kinh doanh, qu¥
dau tu.

Tuy nhién, khong phai lac nao ciing can tién dé dé ra tién. Ban s& dugc hudng dan
cach tao ra Tai San Gia Tang nhu tai san tri tué, kinh doanh tai nha, von 14 nhiing
viéc chi can y tudng, thoi gian va mot sé vén nho nho.

Bay gio, toi mudn ban viét ra mic thu nhap thu dong hién tai (voi nhiéu nguodi, con
sO nay chi 14 sb tién khiém tén tir 13i sudt ngan hang) va thu nhap thu dong can cé dé
dat dugc murc do an toan tai chinh.

Thu nhap thu dong hién tai dong.

Thu nhép thu dong mong mudn dong.

Tiép theo, ban phai dong ndo nghi tdi tit ca cac loai Tai San Gia Tang ma ban can
tich 1y, s6 tién dau tu can co, loi nhuan du tinh va cac khoan thu nhap thu dong.
T6ng thu nhap thy dong can du dé trang trai chi phi co ban cua ban.
Vi chua hoc téi nhiing chién luge dé dat dugc diéu nay, ban khong can phai hoan
thanh bai tdp ndy ngay bay gid. Chung ta s& quay lai vin dé nay sau khi ban hoan tat
18 chuong dau tién, va khi ban da sin sang 1én ké hoach cho minh.

K& hoach dat t&i muc d6 an toan tai chinh

Tai san gia téng ] Dautu ' Loi nhuan (%) Thu nhap thu dong
. |i

’ |

¥ ‘

4, ‘

5‘ \

Tong: ___déng

Toi quyét tam dat duoc muctiéu nay vao
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Sau day la vi du vé mot ban ké hoach tai chinh.

Ké hoach dat tdi muc do an toan tai chinh

Tai san gia tang Pau tv Loi nhuéan (%) Thu nhap thu déng
1. Kinh doanh tai gia 230046 >100% 1500 do/thang
(ban dé my nghé)
2.Trai phiéu lai suat cao 50.000 do 8% 333,33 dd/thang
3. Viét sach vé viég dau 0do >100% 1 300 dﬁfthéng
tu vao do6 my nghé
4, Tién gtfi ngan hang 50.000 dé 3% 125 dé/thang
¢6 ky han
5.Viét phan mém dinh gia 12.000 do >100% 1800 do/thang

d6 my nghe va dang ky
ban quyén cho ngudi
suu tdm d6 my nghé

Tong: 4058,33 d6

* Chit ¥, mdc di ¢é phiéu va quy dau tw la Tai san Gia Tang c6 thé dem lai cho ban
13% - 25% mét nam, ching téi khéng ghi ra ddy vi loi nhudn chinh la gid tri cia cé

phiéu ting lén, chit khéng tao ra tién mdt.

Ban th?iy d6, mdi loai tai san dem lai mot ti 1& loi nhuan khac nhau; trong khi c6 loai
can nhiéu von, mot sb khac can chu yéu thoi gian va ¥ tuong. Vi du, néu ban chi dua
vao trai phiéu 13i suét cao (8% mot nam), ban s¢€ can 600 ngan do dé c6 khoan thu
nhap thy dong 48 ngan do/nam (tac 4000 d6/thang). Néu ban kinh doanh trén mang,
mot khoan dau tu 2300 d6 cong véi thoi gian, cong strc co thé dem lai cho ban 4000
d6 tién mat. Hiy tim hiéu bi quyét nay trong phan "Tao nhiéu ngudn thu nhép trén

mang".

Lam thé nao dé dat mirc d tw do tai chinh

Ghi nhé: Ty do tai chinh 1a khi ban tich lity du Tai Sdn Gia Tang dé tao ra thu nhap thu
dong dii bao dam mirc sdng hién tai ctia ban.
Diéu dau tién can lam 14 tinh chi phi hing ndm cua ban. Ban c6 thé xem lai Bang Bao Cao

Thu Nhép cua minh.
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Chi phi hang nim cia tdi 1a dong.

Noéi cach khic, dé dat dwge mire d9 tu do tai chinh, t6i phai tich liiy dii Tai san Gia

Ting dé c6 thé tao ra dwoc thu nhap thu dong

Chién lwoc dat t6i mire d9 tw do tai chinh

dong/nim.

M5t 1an nita, hay ghi lai mirc thu nhap thu dong can c6 dé dat duoc mirc do tu do tai

chinh.

Thu nhap thu dong hién tai

Thu nhép thu dong mong mudn

Budc tiép theo 1a suy nghi lam sao dé tang Tai San Gia Tang hién tai cua ban, hodc

thém Tai San Gia Tang dé ban co thé dat duoc muc tiéu thu nhép thu dong mai.

Mot lan nita, chung ta s€ tr¢ lai phan nay sau khi ban da hoan tat phan con lai cia

quyén sach.

K& hoach dat t6i muc d6 tu do tai chinh

| Tai san giatang Piutu Loginhudn(%) |  Thunhap thudong

Tong:

Toi quyét tam dat dugc muc tidu nay vao
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Lam thé nao dé dat mirc dd dw da tai chinh

Ghi nhé: Ban dat dugc mirc d§ nay khi ban tich liy dugc mdt lwgng Tai San Gia Tang du
dé tao ra ngudn thu nhép thu dong trang trai cho mirc song mo wée cua ban.

Trudc hét, ban phai biét mirc sdng mo udc clia minh 14 gi. Can nha trong mo cua ban nhu thé
nao? Chiéc xe mo wdc? Cudc séng trong mo ra sao? Ban mudn di du lich vong quanh thé
gii 20 ngay mot nam? Dé lam nhitng "viéc trong mo" Ay ban cin bao nhiéu tién mot thang?
Hay danh it phiit dé wde lwong chi phi cho cudc sdng trong mo ciia ban.

Cudc sdng mo wée ciia toi (Chi phi hang thing)

CA NHAN NHA CUA
An uéng d Tréd gop d
Quan do d Dién, nudc, ga d
Dién thoai d Nguéi giup viéc 4
Gidi tri d Do ding gia dinh d
Bao hiém nhan tho vay té d Thué bat dong san d
Thué thu nhap ca nhan d Bdo hiém nha d
Céc khodn khac d Tong chi phi nha cia 4
Tong chi phi ca nhan a
CON CAl DILAI
Hoc hanh (trudng, hoc thém) d Tra gop xe d
Tién tiéu vat d Xang d
Quén ao, dé choi d Tién stfa chia/bao tri d
Téng chi phi cho con cai d Bao hiém xe d
Téng chi phi di lai d

Ti€p theo, tinh chi phi mdt ndm cho cudc song mo udce cua ban...

Tong chi phi mot nam cla toi la

(L3y chi phi mét thang nhan vdi 12 thing) '

NGi céch khac, dé dat mic d6 du da tai chinh, téi phai tich lay
di1 Tal San Gia Ting dé ¢ thé tao ra duoc thu nhap thu déng :
ERERIMERTIRITEG : ssivsososs A e A S S r]
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Chién lrgc dat tdi mirc d9 duw da tai chinh
Mot lan nita hdy ghi lai mac thu nhap thu dong can c6 dé trang trai cho cudc séng mo
udc hang nam cua ban.

—— ey — e

Thu nhap thu dong hién tai dong,.

Thu nhip thu dong mong mudn dong.

L — ——]

Tuong ty budc tiép theo 13 ban can tinh lam sao dé ting Tai San Gia Tang hién tai,
hodc thém Tai San Gia Tang dé co thé khoi thém ngudn thu nhap thy dong méi.
Tuy nhién ching ta sé trd lai phan nay lan nira sau khi ban di hoan tat noi dung con

lai ciia quyén sach.

K& hoach dat 6 muc d6 du da tai chinh

Tai sn gia tang Pau tu ’ Lgi nhun (%) Thu nhap thu déng
1 I~ |
| _
% |
3.
r |
. —
Tong: __déng

Toi quyét tim dat dugc muc tiéu nay vao

Tuyét voi! Bay gio ban dd hinh dung rd rang vé 4 muc d6 giau c6 khac nhau hiy bat
dau hoc cach déy nhanh toc d6 dé dat duoc chung. Noi tom lai, ban s€ hoc cach tang

thu nhap cta minh 1én gap nhiéu lan...
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PHAN III

LAM GIAU NHANH CHONG
VA BEN VUNG
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CHUONG 6
HAY DUA RA MUC GIA CAO NHAT

an than mén, da dén luc ching ta di vao van dé chinh: 1am giau nhu thé nao?
C6 san cho ban ca mot kho sach lugc, chién luge va phuong phap 1am giau
va nhanh chéng dua ban dén cip d6 bon: du da tai chinh.
Mai khi no6i dén van dé tang thu nhap, nhiéu ngudi chi nghi dugc hai lga chon. Mdt 1a
lam viéc can cu hon, véi hy vong dugc sép cha y va tang lwong 5% -10%, hai 1a bo
cong viéc dang lam di tim mdt noi khac trd cao hon 10% - 20%. van dé & chd, néu
ban da lam viéc 15 - 20 ndm hodc ¢ vi tri quan ly bac trung, chic han ban dang huong
mirc lwong kha cao, vay ban kho 10ng 1én cao hon nita. Luc d6, cho dit mubn tim mot
bai co khéac xanh non hon ban ciing khé ma tim dugc.
Tuy vay, néu chi tang 5%, 10% hay 20%, ban ciing chéng tao ra duoc su khac biét
16n. can phai tang gip d6i, tham chi gap ba, gdp nim muc thu nhap binh thudng trong
vong 12 thang! Piéu nay c6 kha thi khong? Cau tra 10i 13 ¢6, ban co thé dat duge ma
khong can nghi viée.
Mot 1an nira, chi trong chd vio dong lwong 1a chua du, can tim cach tao ra nhiéu
ngudn thu nhap khac nhau. Phai, néu mudn ting thu nhap lén gip doi, gap ba, bat
budc ban phai tao ra nhiéu nguén thu nhép.
D6 ciing 1a cach duy nhat ma toi 4p dung dé kiém cho minh mdt triéu d6 dau tién vao
nam 26 tudi: tap trung tao ra cang nhiéu ngudn thu nhap cang tét. Hién t6i c6 hon 10
ngudn thu nhap khac nhau. Ngudn thir nhat 14 hoc phi t6i thu duoc tir viée giang day
va dién thuyét. Pay 1a nguén thu nhap "chu dong" vi t6i mudn lam cong viéc minh ua
thich ma van kiém dugc tién. Chin ngudn thu nhap khéc 1a "thy dong" vi toi gin nhu
khong phai lam gi ca ma tién van chay vé tai déu déu. Nhitng khoan nay bao gom: loi
nhuan tr cong ty t6 chuc su kién, kinh doanh gido duc, kinh doanh quang céo, tién
ban quyén cho nim quyén sach ma t6i viét mot minh hay viét cing ngudi khac, loi
nhuan tir ¢6 phiéu, loi nhuén tir kinh doanh trén mang va ban quyén cho cac ban sach
noéi cua toi.
Cau hoi dat ra, c6 phai tat ca céac nguén thu nhap ban tao ra déu sinh con dé chau mai
mai? O, khong ¢ chuyén nhu thé. Va d6 14 1y do tai sao mdi nam tdi can tap trung tao

thém 2 nguén thu nhap mdi. Trong nhiing chuong sip t6i, ban s& thay viéc tang thu
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nhap gip 2 hodc gip 5 1an khong qua kho khian nhu ban nghi. Bing cach ting ngudn
thu nhdp chinh, tao thém ngudn thu nhap phy, tién s& nhu nudc, mot khi d duoc khoi
dong cir thé chay vao tii ban ma ban khong can phai trd thanh "gian thuong"!

Dau tién, hay tap trung vio viéc ting ngudn thu nhap chinh.

\ ,
Diéu gi quyét dinh thu nhap cia mot ngwoi?

Trudc khi c6 thé ting ngudn thu nhap chinh, hay tim hiéu xem diéu gi quyét dinh murc
thu nhap ciia mot nguodi. Tai sao c6 ngudi chi kiém duge 3000 do/thang trong khi co
nguoi duoc tra t6i 30 ngan d6/thang? Lan nao dit ra hoi cau nay, toi ciing nhan duoc
nhing cau tra 16i quen thudc nhu tily vio tudi tac, bang cap, kinh nghiém, may man,
chuc vu, k¥ nang dac biét, kién thuc chuyén nganh, tu chit c4 nhan, v.v... That ra,
chang c6 diéu nao dung ca.

Ch?mg hiém vi du vé nhitng nguoi tré tudi, hoc vi khong cao, kinh nghiém lai it
nhung van kiém duoc nhiéu tién hon so v&i mot nguoi 45 tudi, co béng Thac s1 kinh
té cta truong dai hoc Harvard ling danh va 1a thanh vién cia Hoi MENSA (Hoi
nhitng ngudi c¢6 chi s6 thong minh cao nhat). Ciing chang hiém khi thiy nhiing "linh
méi to te" lai dugc tra cao hon nhiéu 1an so voi nhitng "l3o lang" ¢6 tham nién ky cuu

trén 20 nam. Vay diéu gi quyét dinh thu nhap cia mot ngudi?

Dinh nghia that sw vé thu nhap
Thu nhap cta mdt ngudi dugc dinh nghia bang tong gia tri nguoi do tao ra, nhan voi

thoi gian can c6 dé tao ra gia tri do, nhan vdi quy mo. Ta co:

THU NHAP = GIA TRI X THOTI GIAN X QUY MO

Viy, dé tang thu nhép, ban phai ting gia tri tao ra, thoi gian ban dung dé tao ra gia tri

dé va quy mo cong viéc cua minh.

A 4 /4 (N4 ]
Thu nhap phan anh gia tri tao ra
Trude tién, hay tim hiéu xem thu nhap duogc tinh dya trén nhiing gia tri ndo. Ta hay
lfiy mot vi du. Vao bat cr cia hang ban dién thoai di dong nao ta ciing th?iy du loai
nhan hiéu va kiéu dang duogc trung bay, voi gia ca rat khac nhau. Chang han, Sony
Ericsson 910i co gia 1400 do6 trong khi Nokia 2600 gia 238 6. Diéu gi lam cho chiéc
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dién thoai ndy dat gap 6 1an chiéc dién thoai khac? Cau tra 10i rat don gian, boi vi n6
c¢6 nhiéu tinh nang hon, tao ra gia tri cao hon cho nguoi dung. Liéu véi gia cao nhu
vay khach hang c6 mua khong? Han nhién 13 c6 rdi va t6i chic ban biét rd diéu do.
Cho phép t61 hdi ban cau nay. Ban dai dién cho dién thoai nao? Mang bang gid nao?
Néu mudn c6 gia cao hon ma van c6 ngudi vui 10ng tra, ban phai tao ra gia tri tuong
ung!

Yéu t6 gi cho phép Sony Ericsson 910i mang lai nhidu gié tri sir dung nhu vay? D6 1a
vi n6 dugce cai dit rat nhiéu phﬁn mém c6 tinh nang vuot trgi. Con ban thi sao? Pé tao
ra nhidu gi tri cho cong ty va khach hang, ban phai khong ngimg nang cao k¥ ning,
kién thirc va tai san tri tué cta ban!

Nhiéu nim qua, t6i dugc dip n6i chuyén véi nhimg ngudi ¢ mirc thu nhap cao ngét
ngudng, ciing nhu véi nhitng ngudi ¢6 muc luong khiém tén nhat, va toi nhan ra rang
tudi tac, kinh nghiém va bang cap khong lién quan gi t6i "bang gid" ctia ho ca. Tat ca

phu thudc vao gia tri ma ho tao ra cho cong ty va khach hang.
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Day 1a vi du vé hai nhan vién tu van bao hi€ém ma t61 da ndi chuyén. C4 hai trac tudi
nhau, déu c6 bang dai hoc va cung lam trong cong ty khoang 5 ndm, nhung mdt nguoi

kiém nhiéu gap 7 lan nguoi kia.

Nhan vién A, 33 tudi Nhéan vién B, 33 tudi

Thu nhap: 3000 dé/thang Thu nhap: 20.000 dé/thang

» Ddi khach hang téi tim minh ¢ Dé ra chi tiéu ban hang hang thang

* Lién lac khach hang * Tich cyc tim khach hang tir moi nquén

Cung ¢ap théng tin vifa dd vé san pham * Xay dung quan hé vdi cac cong ty khéc

va dich
« Bin s Vt.lh-’ ¢ Dam bao thyc hién 2 bubi tu van mét ngay
an am - " > e 2= &
: y - . * To chiic cac budi ndi chuyén vé Iap k€ hoach
* Khong bao gitrlién lac khéch hang sau t3i chinh :

khi d3 ban xong sdn pham
Méi thang ban dugc 7 ngan dé phi
bao hiém

* Viét va xudt ban sach vé lap k& hoach tai chinh

* Lap bang phan tich chi tiét vé nhu cdu cda
khich hang tiém ning

* Gidi thiéu chuong trinh bao hiém cé lgi va
nhiéu gi trj cho khach hang

*+ Gilp khéch hang tiét kiém tién va phat hién
nhitng nhu cduma khich hang cé thé chua
nghi téi (nhu bdo hiém cho nhén vién cong ty,
I&n ké hoach mua nha, bdo vé tai san)

¢ Tiép tuc lién lac vdi khach hang 3 thang mot
lan dé dap dng nhu cdu khach hang

* Hang quy gui email giGi thigu sén phim cho
khach hang vdi nhiing 16i khuyén vé quan Iy
tié - bac va dau tu

¢ Th. hut nhiéu khich hang mdi nha dich vu tét

+ Gillp tuyén dunig va hudn luyén nhan vién
ban hang méi cho cong ty

* Ban dugc 50 ngan do phi bao hiém médt thing

Nhén vién B duoc tra cao hon vi anh tao ra nhiéu gia tri cho khach hang (lam vuot
mirc mong doi va dem dén cho khach hang nhiéu loi ich hon). Khach hang, vi thé,

khong nhirng vui vé hop tadc vdi anh ma con gidi thi€u anh véi ban be cua ho.
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Thém mdt vi du khéc trong nganh gido duc. Gido vién (B), 34 tudi dugc bd nhiém
lam trudng khoa chi trong 4 nam lam vi¢c cho truong. Gido vién (A), 42 tudi, da lam
cho truong hon 12 nim ma chang dugc cat nhéc gi ca.

Gido vién A, 42 tudi Giéo vién B, 34 tudi

Thu nhap: 4000 d6/thang Thu nhap: 9800 dé/thang

=Day theo gido trinh _ ¢ Day theogido trinh

» Chovacham baitap vénha * C6 kha ndng dbng vién va truyén nhiét

o Ki@m travacham bai ’HUYét choca hDC sinh )’él.l kém nhat

o Thuc hién vita dd chuong trinh ngoai + Sang tao va phat trién gido trinh/phuang
khoa clia trugng phap giang day madi

o Phét trién hé thong phuong phap giang
day t&t nhat va hudn luyén gido vién mdi

+ Nghi ra nhiing y tuéng tiép thi doc ddo dé
thu hat hoc sinh mdi ghi danh

* Xay dung mai quan hé mat thiét vai phu
huynh va cung cdp thém dich vu tu van
giadinh

« Nghi ra séng kién tang nang suat hoat
dong va gidm chi phi

o Viét sau quyén sach gido khoa va sach bai
tap ban trong trudng va qua Internet

« Diing phudng phép gidng day ting toc dé
gitip hoc sinh ting diém so

s T6 chifc nhiing budi néi chuyén vao cudi
tuan cho phu huynh xoay quanh dé tai
dbng vién con cai

e T6 chiic nhitng budi hudn luyén ky nang
thi ¢lr cho hoc sinh

o Tuvin cho cac trung tdm day thém

Hién nhién, gido vién B dugc trd cao hon va dugc cAt nhéc 1én vi tri 1anh dao vi ¢ éy
tao ra gia tri gia tdng cho nha trudng va cho hoc sinh.

Vi du cubi clng t6i mubn chia sé voi ban 1a hai giam dc ban hang ciia mot cong ty
quang cdo. Cong viéc cua ho 1a quan ly khach hang. A dugc tra 3000 d6 mot thang va
B duoc tra 8000 d6 mot thang. Thoat nhin thi c6 vé nhu cong ty phai ton tién cho B
hon A rat nhiéu. Nhung hiy xem gié tri ma ho dem lai cho cong ty khac nhau nhu thé
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nao.

Gidm dbc A, 46 tudi Gidm ddc B, 32 tudi

Thu nhap: 3000 dé/théng Thu nhap: 8000 do/théng

» Bgi cong ty “rot"khach hang xuéng o Tich cuc tim khéch hang mdi va goi dién

e Ghi nhan ¥ tudng quang co tif khich thoai dé c6 it nhat mét budi hen mai ngay
hang ¢ Chd dong gay dung nhiing méi lam &n mdi

» Hudng dan nhém séng tao va ty minh di tim khach hang méi

* Thuc hién quang cao theo ding lich trinh * Ghinhany tudng quang cdo tir khach hang

* Quan ly khach hang tét * Bua ranhiéu y tudng tiép thj dé thuyét phuc

khach hang tang ngan sach quéng céo

-

Tao ra Igi nhuan (chua trir chi phi) 30 R ,
ngan dé/thang ¢ Dau tu suy nghiva phét trién cac chién dich

quang cao hiéu qua bang céch lanh dao
nhom séng tao

¢ Thuc hién quang cao va nhitng chién thuat
tiép thi theo ding lich trinh

» Theo ddi thanh qua clia cac chién dich va
dé xuat cac chién lugc ké tiép dé ban cho
khach hang

¢ Dung loi khen clia khach hang cii dé c6
thém khach hang maéi

¢ Taora lgi nhuan (chua tri chi phi) 300 ngan
doé mot thang

Mot 1an nira, A lam dung nhimng gi dugc mong doi (duy tri gia tri) trong khi B 1am
nhiéu hon mong doi (tao ra gia tri). Han ban da biét ai 1am lgi cho cong ty hon? Sau
khi trir lwong 3000 d6, A chi dem lai 27 ngan do6 cho cong ty. Trong khi B, sau khi trur
khoan lwong 8000 d6, cong ty van con 101 292 ngan do/thang. Pdi véi cong ty, dau tu
vao B sinh loi hon nhiéu.

Néu B dén gip sép xin ting luong gap d6i (16 ngan do), sép co dong y khong? Néu
nguoi sép nay dii thong minh, chac chin ong ta s& dong y, 8000 d6 thém kia chang
thim vao dau so voi gia tri ma B tao ra.

Néu sép khong dong y thi nhiing cong ty khic cling mudn tra cai gia dy dé c6 mot
nhan vién nhu B. Nhiing "nguoi tao ra gia tri" bao gio cling duoc nhidu cong ty sin
don! Ban than t6i luén mudn "chiéu du” nhitng nguoi gioi 6,cac cong ty dbi thi, tra
lwong gap d6i néu moi dugc ho vé 1am. Nhé rang, khi ban tao ra gid trj to 16n, gia tri

thi trwong ctia ban sé& ting 1én mot cach déng ké.
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Ban than t6i cling 1a mot vi du. Tai sao cong ty dong y tra t6i 2500 do/gio dién thuyét
trong khi nhiéu nguoi khac chi duoc 1000 d6/gid? Tai sao lich noi chuyén cia t6i kin
mit trong khi mot vai dong nghiép cua t6i chi duge bd tri vai gid mot nam. Pon gian
1a vi toi mang lai cho khach hang nhiéu gia tri hon.
T6i da lam diéu d6 nhu thé ndo? Trong khi ngudi khac chi noéi vé chu dé duoc dinh
trude, toi 1am ngudi nghe himg thi bang nhiing tro tiéu khién, truyén cam hung vé
mot su thay ddi trong ho va chia sé vdi ho nhitng chién lugc tiép thi, phat trién con
nguoi va giao tiép hiéu qua nhat. Sau budi ndi chuyén, cir toa cam thdy dugc dong
vién, tiép thém sirc manh va duoc trang bi diy du cac phuong phap dé lam viéc
chuyén can hon, thong minh hon va mang lai nhiéu loi nhuan hon cho cong ty. Bang
cach Ay, s tién tra cho toi 2500 do/gio khong hé lang phi! Toi da gitip khach hang dat
dugc myc tiéu 1a thuc ddy nang suét va tinh than 1am viéc cta nhan vién.
Qua nhiing vi duy trén, t6i mudn chuyén dén ban mét thong diép rang, thu nhap cua
ban (bang gia) dugc xac dinh bang gia tri ma ban mang dén cho khach hang va cong
ty. Ban co thé co tat ca kinh nghiém, bang cap va tri thong minh trén doi, nhung néu
ban khong tao ra gia tri can thiét, s& khong ai tra gia cao cho dich vu va san phém cua
ban dau. Vay lam thé nao dé tao ra gia tri?
Chi ¢6 hai cach dé ban mang lai gié tri cho khach hang, do la:

1. Giup ho dat duoc muc tiéu nhanh hon va dé dang hon hodc

2. Gitip ho giai quyét van dé nhanh hon va dé dang hon

Ban cang lam t6t diéu nay bao nhiéu, nguoi ta s& tra cho ban cang nhiéu bay nhiéu.
Tuong tu, co hai cach dé tao gia tri cho mdt doanh nghiép, do6 la:

1. Gitp cong ty tang doanh thu hodc

2. Gilp cong ty gidm chi phi
Ca hai cach déu nham tang loi nhuan cong ty. Ban can hiéu rang moi cong ty trén doi
déu c6 mot muc tiéu chung, do la loi nhuan cang cao cang tdt. Vi vay, ban cang lam

loi cho cong ty bao nhiéu, ban cang co gié tri biy nhiéu.

THU NHAP = GIA TRI TAO RA CHO KHACH HANG
HOAC CONG TY
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Ban hién dang gia bao nhiéu?

Du thé nao ban ciing khong tranh duoc cau hoi nghe c6 vé hoi tho 16 mot chat: Ban
hién dang gia bao nhiéu? Chi khi biét minh dang ¢ dau, ban méi co thé toi duge noi
minh muén.

Pé xac dinh gia tri mdi gid lao dong cta minh, ban hay ldy lwong hang thang chia cho
sd gio 1am viée. Vi du, néu ban kiém dugc 3000 d6/thang va trung binh ban lam 180

gio/thang. Vay gia tri ciia ban 1a 16,67 d6/gio.
Thu nhép hang théng
56 gid lam viéc mot thing

d

Gia tri moi giorlam viéc cla toi =

Gio

= dong moi gic'

N LA IA IR T g A
Ban sé phan dau dé co mure gia bao nhiéu?
Cau hoi tiép theo, "Ban sé phan dau dé dang gid bao nhiéu?". Khi biét dugc mirc gia
minh mudn, ban hdy tu hoi ban than, "Téi can tao ra gid tri gi cho cong ty va khdch
hang dé déang gid nay?". Néu ban mudn duoc dinh gia cao nhu chiéc dién thoai Sony
Ericsson 910i gia 1400 d6, ban can c6 nhitng "chirc nang" gi?

Hay dién muc ti€u cua ban vao cho trong dudi day.

Toi quyét tam dang gia dong/gi®
____ dong/thang
dong/nam

Téi quyét tam dat dugc diéu nay vao (han chét).

Trong linh virc cua ban, ai la nguwoi dang tao ra gi tri ma ban hwong
t61? Ban ¢6 thé hoe tip dwoc gi ¢ ho?

Ban can lam gi dé doi héi mirc gia nhu vay? Hay xac dinh

nhting ngudi trong nganh c6 mirc thu nhap ma ban mong
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mudbn r0i quan sat, tim hiéu va hoc tap theo ho. Hang ngay ho lam gi? Ho mang dén
cho khach hang va cong ty gia tri gi? Vi du, khi t6i méi bat ddu vao nghé huan luyén,
toi duoc tra 50 do/gio, don gian vi d6 1a muc gia cho cong stic lao dong cua téi. Luc
bay gio toi tu hoi, "Nhitng nguwoi hang dau trong nghé nay dwoc trd bao nhiéu mot
gio?" va biét rang muc gid cao nhat lac d6 1a 1000 do/gid. Toi cham chi tham du
nhimng budi dién thuyét ctua nhitng ngudi d6 dé tim hiéu xem ho 1am diéu gi t6t nhat
va ho tao ra nhiing gia tri gi.

Thé 1a tir mot dién gia quén voi gia 50 d6/gio, téi manh dan dat myc tiéu tré thanh
dién gia 1000 d6/gid, trong vong hai nam. Téi dat dugc chi tiéu dé ra, nhung toi
khong dung lai & muc d6 ma lién tuc tu hoi, "Lam thé ndo dé dwoc tra gid cao hon
nita? Lam sao dé tao gid tri gdp doi nguoi khdc?”. Voi nhitng cau hoi nhu vay, t6i
tap trung vao viéc ty hoan thién ban than, Kkét qua sau mdi nim toi tang gia tri cua
minh 1én 800 d6/gio, cho tdi khi dat muac hién tai 1a 2500 do/gio.

Bay gio dén luot ban. Hay suy nghi va viét ra danh sach nhiing nguoi cé thu lao cao
nhat trong linh vyc ciia ban. Pung giéi han trong nuwéc minh. Hiy so sanh ban véi
nhiing nguoi gidi nhat trong linh vuc 4y, trén pham vi toan thé gidi. Sau d6 hay quyét
tAm quan sat va mo phong md thac thanh cong cua ho véi muc dich thiic diy minh
lam t6t hon. Hay viét ra nhiing gia trj ma ho mang lai.

\ \ K v (] A A A l{ Ao \ 4 4
Lam gi dé tang loi nhuan cong ty lén gap doi trong vong sau thang
Nhiéu ngudi dit cau hoi, "Téi phdi lam gi dé tang doanh thu va loi nhudn ciia cong
ty?”. Vang, du ban 1a doanh nhan hay nguoi lam cong, t6i cling s€ chia sé vdi ban
cong thirc ting gap doi loi nhuan ctia bd phan hodc cong ty trong vong sau thang. Toi
goi do 1a Cong Thirc Nhan Doi Loi Nhuin.
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Du doanh nghiép cua ban thudc linh vuc nao thi lgi nhuén ciling dugc cu thanh boi
nim yéu td: (1) luong khach hang tiém ning, (2) ty 16 mua hang (ty 1é khach hang
tiém nang tré thanh khach hang), (3) sd tién mua trung binh, (4) s6 1an mua trung binh
va (5) ty 1€ lgi nhuan.

Lwong khach hang tiém ning 1 s lugng khach hang tiém ning ma cong ty c6 dugc
thong qua cac kénh nhu khach hang ty tim dén, goi dién thoai hoac do nguoi quen
gi6i thidu. Néu cir 10 khach hang tiém ning c6 2 ngudi mua hang thi ty 18 mua hang
trung binh 1a 20%.

Viy, néu ban nhan hrgng khach hang tiém ning co thé c6 trong mot nim voi ty 18

mua hang trung binh, ban s€ c6 lwgng khach hang. Cong thirc nhu sau:

Lugng khach hang tiém nang X Ty Ié mua hang
= Lugng khach hang

Trong sb cac khach hang, c6 nguoi chi nhiéu, ngudi chi it. Bang cach tinh trung binh
cong, ban co s0 tién mua trung binh cua khéach. Bén canh do, mot s6 khach hang chi
mua mdt 1an, trong khi nhitng ngudi khac cé thé mua nhiéu lan trong nam. Tuong tu,
ta tinh duoc s6 14n mua trung binh cua khach. Néu nhan s6 khach hang véi so tién

mua trung binh va s6 l1an mua, ban s€ c6 doanh thu hang nam cua cong ty.

Luong khach hang tiém niang X Ty 1¢ mua hang = Luong khach hang
Luong khach hang X S6 tién mua trung binh X S6 1an mua = Doanh thu

Bay gio hdy gia st doanh thu cua cong ty 1a 100 ngan d6 mdt nam, tong chi phi san
xudt va hoat dong 1a 80 ngan d6 mot nam, ta c6 ty 1é loi nhuin 20%. Liy doanh thu

nhan vai ty 1€ lgi nhuén, ban s€ c6 duogc lgi nhuén trong nam.

Doanh thu X Ty 1€ loi nhuan = L¢i nhuin

Pé tao ra gia tri cho cong ty va tang lgi nhuan, ban c6 thé ting luong khach hang tiém
nang, ty 1¢ mua hang, s6 tién mua trung binh, s6 1an mua va/hoic ty 1€ loi nhuan.

Tuy thudc vao vi tri cta ban trong cong ty ma ban c6 thé tac dong dén nhing yéu td
nao trong s6 d6. Néu ban 1a chu hodc truong mot bo phan, thong thudng ban c6 kha
ning tac dong dén ca 5 yéu té ké trén va tao ra gia tri rat 16n. Néu 12 ngudi ban hang,

ban c6 thé anh huéng dén luong khach hang tiém ning, ty 1& mua hang, s6 tién mua
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trung binh va s6 1an mua. Néu thudc bd phén san xuét, ban c6 thé anh hudng truc tiép
toi ty 1¢ mua hang, s6 1an mua va ty 1€ 1oi nhuan. Néu ban 1am viéc trén ca mong doi
ctia khach hang, ho sé tiép tuc quay lai mua san pham hoac dich vu ctia ban nhiéu lan.
Néu ban lam viéc hiéu qua hon va nghi ra nhirng phuong phap ting ning suét, ban s&
nang cao ty 1¢ 1gi nhuan!

Vé mit 1y thuyét, ta c6 thé ting loi nhuan cong ty t6i mic ndo? Hay lam thir mot bai
toan. Gia sir ban lam viéc cho mot cong ty ban 1€ giay dép, va hién tai cong ty cod

nhitng con so sau.

Luong khach hang tiém nang 5000

x Ty I¢ mua hang X 25%

= Lwgng khach hang =1250

x Sb tién mua trung binh x 200 do

x S6 1an mua x 1

= Doanh thu =250.000 do
x Ty 1€ logi nhuan x 20%

= L¢i nhuin =50.000 do

14 A ? A v v A K A
Tac dong cua viéc tang nam yéu to len 10%
C6 thé taing mdi yéu t6 1én 10% khong? Puogc 1am chir, van dé 1a can thir nghiém
nhiéu phuong phéap khac nhau va chon ra cach t6t nhat!
A. Tang lwvgng khach hang tiém ning
C6 thé 1am gi dé tang luong khach hang tiém ning cho cong ty? Cach 1am cu thé phu
thudc vao dang cong ty 1a B2B (Business to Business - Cong ty voi Cong ty) hay 1a
B2C (Business to Consumer - Cong ty voi Khach hang). Noi chung, ban cé thé 1am

nhting vi¢c sau:

* Hoc cach quang céo hiéu nghiém hon (tiéu dé giat gan hon, quang cdo thuyét phuc
hon,...)

* Thir nghiém cac kénh truyén thong mai (vi du: bao, tap chi, pano quang céo ngoai

troi, v.v...)

® Goi dién thoai chao hang
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® T6 chirc hoi théo va trién 1am

* NGO luc mo rong cac moi quan hé

* T6 chirc chuong trinh khuyén mai dac biét

* Khuyén khich quing cdo truyén miéng, tir khach hang nay sang khach hang khac

* Tiép thi bang email...

B. Tang ty 1€ mua hang

C6 thé 1am gi dé tang ty 16 mua hang? Pay 1a mot sé phuong phap:

* Pua ra phuong thic thanh toan linh dong hon (tra gop véi 13i suat 0%)

* Bao hanh san pham

® Tan dung 161 khen ctia nhitng khach hang cti

* Tao ra céac loai quang cdo thuyét phuc hon nhu video, tai liéu giéi thiéu san pham

* Dung Lap Trinh Ngon Ngit Tu Duy (NLP) dé xay dung mdi quan hé gan bo véi
khach hang

® Séng tao kich ban ban hang hi¢u qua
® Trinh bay san phém mot cach thuyét phuc, an tuong va manh me hon

® Gitr lién lac voi khach hang tiém nang...

* Ldp Trinh Ngon Ngit T Duy (NLP) la bé mén khoa hoc vé viéc sit dung sirc manh ngoén
ngir dé lgp trinh hé than kinh cia mot nguoi. Pé tim hiéu thém, hay doc "lam chi tw duy,

thay doi van ménh".

C. Téng so tién mua trung binh

C6 nhiéu cach gitip ban gia ting strc mua cta khach hang. McDonalds 1a mot vi du.
Tt ca nhiing gi ho 1am chi 1a khuyén khich khach mua thém hang ctia ho! Cha miy ai
budc vao ctra hang McDonalds ma chi mua mdgt céi banh nho. Nguoi ban hang s€ an
can hoi ban ¢6 mudn mua ca phan an khong. Cau hoi tiép theo: ban c6 mubén mua
phan an 16n hon khong, sau d6 13 mén trang miéng. Va cudi ciing, ban ¢6 mudén mua
d6 choi giam gia khong. Vay 1a lic dau ban chi dinh chi khoang 2 d6 cho mdt cai
banh, rdt cudc ban tén hét 10 d6! McDonalds thudc hang cao thu trong vi¢c khuyén
khich khach hang chi manh tay gip 5 lan.

Quay lai vi du vé mét giam ddc quang cao co tai thuyét phuc khach hang ting ngan
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sach quang cdo ¢ phan trudc, d6 1a vi ong biét cach thuyét phuc khach hang rang néu
ho chi thém 300 ngan d6 cho quang cao, ho sé kiém thém 600 ngan do6 lgi nhuan. Néu
ban c6 thé lam cho khach hang tin rang viéc dau tu vao san pham cua ban mang lai
khoan 10i 16n, ho s& sin sang md rong hau bao. Ban c6 thé lam diéu d6 bang cach
nao?

Gop nhiéu san pham lai v&i nhau thanh mot géi hoan chinh

* Chuong trinh khuyén mai "Mua 3 ting 1"

* Bén san pham gia cao hon ciing cic san pham "an theo"

® G161 thiéu toan bo dich vu va san phém véi khach hang

® Nghién ctru va phan tich nhu cau khach hang véi muyc dich tao thém gid tri cho ho

(nh¢ lai vi du v€ nhan vién tu van bao hi€ém ¢ chuong trudc)

D.Téngsélﬁnlnua

Ban c6 thé 1am nhing viéc sau dé kéu goi khach hang quay trd lai mua hang.

* Phuc vu trén ca mong doi va mang dén cho khach hang nhiing trai nghiém tuyét
voi

* Xay dyng mdi quan hé than thién v6i khach hang

® @it lién lac thuong xuyén véi khach hang

® Gui thi€p mung trong cac dip dac biét

® (6 chuong trinh khach hang than thiét

* Tang phiéu mua hang giam gi4 cho nhiing lan ké tiép...

E. Tang ty I¢ lgi nhuén

Cubi cung, 1am thé nao dé ting ty 18 loi nhuan cia cong ty? Ban co thé:
* Tim nha cung cip c6 gia ré hon ma chét luong khong doi

* Thuong luong lai v6i nha cung cap hién tai

* Bansan ph'flm c6 ty 1€ loi nhuan cao hon

* Tang hiéu qua lam viéc (lam tot ngay tir dau)

* Thyc hién cat giam nhitng chi phi khong can thiét...
Céac phuong phép t6i vira chia sé voi ban chi 1a phan ndi cua tang bang troi. C6 rat

nhiéu cach thic khac dé ban thu nghiém. T6i c6 mdt danh sach dai nhitng vi¢c ban cod
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thé 1am & cudi chuong nay.
Bay gio, vdi tat ca phuong phap ma toi vira mach bao, ban cé nghi rang minh c6 thé

tang ting yéu t6 thém 10% khong? Tat nhién roi! Hiy xem diéu gi xay ra khi ban lam

Téang thém 10%

vay.

Luong khach hang tiém nang | 5000 5500

x Ty I¢ mua hang X 25% x 27,5%

= Lwgng khach hang =1250 =1512,5

x S tién mua trung binh x 200 d6 x 220 d6

x S6 1an mua x 1 x 1,1

= Doanh thu =250.000 do | =366.025 do
x Ty 1€ logi nhuén x 20% X 22%

= Lg¢i nhuin =50.000 do = 80.526 do

Nhu vay, mdi yéu tb chi can tang thém 10% ma loi nhuan d3 ting 1én téi 80.526 46!
Tuc 1 ting 61%! Py 1a stc manh cua sy tich lily. Tung yéu t ting nho nhung déu
dan s€ tao ra hi¢u qua 16n!

Nhung d6 chua phai 13 chi tiéu mang tinh thach d6. Hiy hinh dung xem véi stic lao
dong va sang tao ciia minh, ban cé thé giup cong ty tang timg yéu to thém 20% thi loi

nhuan s& tang dén murc nao.

Téang thém 20%

Luong khach hang tiém nang 5000 6000

x Ty 1¢ mua hang X 25% x 30%

= Lwgng khach hang = 1250 = 1800

x S6 tién mua trung binh x 200 do x 240 do

x S6 1an mua x 1 x 1,2

= Doanh thu =250.000 do = 518.400 do
x Ty 1€ 1¢i nhuan x 20% X 24%

= Lg¢i nhuin =50.000 do =124.416 do

Ban thiy d6, doanh thu d3 ting hon gip doi (ting 149%) 1én 124.416 do! C6 tuyét
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khong nao? Tur kinh nghiém ban than khi ap dung cho cc cong ty ctia minh, toi thay
rang ting gap doi cac yéu to nhu luong khach hang tiém ning, ty 1é mua hang, s6 lan
mua va tang s6 tién mua trung binh va ty 1¢ loi nhuan thém 30% la diéu hoan toan kha

thi. Vay diéu gi s& xay ra?

Tang thém 30% -100%

Luong khach hang tiém nang 5000 10000

x Ty 1¢ mua hang X 25% x 50%

= Lwgng khach hang = 1250 = 5000

x S6 tién mua trung binh x 200 do x 260 do

x S6 1an mua x 1 X 2

= Doanh thu = 250.000 d6 = 260.000 do
x Ty 1€ lgi nhuan x 20% X 26%

= Lg¢i nhuin = 50.000 do = 676.000 do

Loi nhuan ting gap 13 1an 1én 676.000 d6! Néu ban c6 thé tao duoc gia tri nhiéu nhu
vay cho cong ty hodc by phan cua minh, ban c6 thé xin tang luong 5 1an ma van con
qua "khiém tén" ddi véi sép.

C6 thé ban s& néi, "Nhung téi ddu c6 dnh hwéng truc tiép dén nhitng yéu té nay.
Nhiéu yéu té nam ngodi tam tay ciia téi". Ban dimg quén, khi ban toan tim toan y cho
muc tiéu cua minh, ban nhit dinh s& tim duoc cach! Ban s& khong ngai 1am nhitng
viéc khong thudc phan su cia minh dé tao ra anh hudng. Trong truong hgp muon
tranh "va cham" khong can thiét, ban van c6 thé xin ddi qua bd phan co nhiéu thu
thach hon, noi ban c6 thé tac dong truc tiép to1 muc ti€u tang thu giam chi va tao
thém gi4 tri dé dang hon.

A’ A (] A (4 ] \ A o\
Quyét tam tao ra nhiéu gia tri hon ngay tu bay gio
Nhu vy, voi nhitng ¥ tuong va phuong phap ma toi vira chia sé véi ban, hin trong
dau ban di manh nha nhiéu ¥ tudng tuyét voi: lam sao mang lai gid tri Ién hon cho

khdch hang va cho céng ty. Ban da san sang gidy but chua, trong vong 20 phuat, hiy
suy nghi va ghi lai tit ca cic phuong phap kha thi ciia ban (it nhat 1a 20 y tuong)!
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Ban hiy khéi dong dau 6c bing cach tra 101 nhirng cAu héi sau...
* Lam thé nao giup khach hang dat dugc muyc ti€u cua ho nhanh hon?

* Lam gi dé giup khach hang giai quyét van dé ctia minh?

* Ho c6 nhitng nhu ciu nao chua dugc dap ung?

* Lam sao dé giup cong ty tang thu giam chi?

Ban cn trang bi nhirng kién thirc va ky nang nao?

Mot khi da biét minh c6 thé tao ra nhiing gia tri gi, tiép theo ban hay ty hoi minh can
hoc hoi hay mé rong, nang cao nhimng kién thirc, ki nang, ning lyc va chuyén mén gi
dé giup cong ty.

Vi dy, dé tang ty 1¢ mua hang cho cong ty, ban can k¥ nang thuyét trinh, tiép thi, k¥
nang viét quang céo, kién thirc vé Lap Trinh Ngoén Ngit Tu Duy (NLP) dé thuyét phuc
va anh hudng ngudi khéc, ciing cac k¥ ning tiép thi trén mang, v.v...

Bay gid ban hiy viét ra tit ca cac k¥ ning va kién thirc ma ban quyét tam dat dugc.
Nhé rang ban can lién tuc cap nhét cac "phan mém" dé co thé gia ting gia tri cho ban

than va cho cong ty.

Trong thoi gian toi, toi quyét tim dat dwoe nhimg kién thire va k niing

sau day...

Lam thé nao dé bién gi4 tri thanh thu nhap?

Néu ban 1a chu cong ty, viéc tao ra thém gi tri s& tur dong bién thanh tién chay vé thi
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ban. Nhung néu ban 1a ngudi lam thué, du ban tao ra gia tri gép 3 lan cling chéng co
gi dam bao diu d6 s& nang cao "bang gia" ctia ban.

Ciing dimg mong rang ban s& duoc 6ng chii biét dén ngay lap tic va nhanh chéng
tang lwong hodc nang ban 1én mot vi tri béo bd hon. Bao gid sép ciia ban ciing chi
mubn tra lwong cho ban it hon s6 tién ma ban kiém vé cho 6ng ta. Thé nén, trong da
sO trudng hop, ban phai chi dong dé nghi dugc ting lwong. Tuy nhién, ban phai hiéu
& nguyén tic ndy, mudn ting lwong gap ddi, ban phai tao ra gia tri gap ba! Trong
trueong hop, ong chu cua ban khong thudc loai "tudng si mot long phu ti" thi cling co

hang chuc cong ty sian dau ngudi sdn sang danh gia ban cao hon!

Mot khi tao ra gia tri to 16m, ban cé thé...

1. Doi hoi tang luong
Hay chac chan 1a ban dang gia hon s6 luong ma ban doi hoi.

2.» Doi hoi duge thang chire va taing lwong
Khi ban da chirng t6 minh c6 thé tao thém loi nhuan, ho s& rat sin long dat
ban vao vi tri quan ly cao hon.

3.» Doi héi dwgec chia lgi nhuan
Néu ban 1a nguoi tao ra gia tri, ban co thé tu tin doi hoi viéc nay.

4.» Xin dwgc tra lwong theo nang luc
Nguoi mubn huong luong ¢b dinh thuong 14 nhitng ngudi khong ty tin vé gia
tri thyc ctia minh, van dé & chd, lwong cd dinh khong dé ting. Néu ban co
kha nang va tu tin s€ tao dugc gia tri, hay xin dugc tra luvong dua theo nang
luc (cho du diéu d6 co nghia 1a muc luong cian ban sé it hon). Lac d6 ban s&
kiém dugc gip nhiéu lan.

5. Poi hoi dwge chia cd phan hoic tré thanh ngudi hin von
Mot 1an nita, khi cb dong théy ban 1a nguoi tao ra gia tri, ho 4t mudn lam tat

ca dé gilr chan ban bang cach chia mgt phan miéng banh vadi ban.

Trong phan cudi chuong nay, t6i ké ra danh sach cac bién phap ma toi timg ap dung

dé gia ting 5 yéu té chinh trong Cong Thirc Nhan Poi Loi Nhuan.
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Cac bién phap gia tang loi nhuan

Téng lugng khach hang tiém nang Ty & mua hang (tiép theo)

%

Quang c4o qua tivi, dai hoac bao chi

' Quang cio qua ban tin trong nganh

Quéng cdo qua Internet/email

Quang céo trén tap chi

Pano quang céo ngoai trd

Ta rai

Khuyén mai hodc gidm gia

4 nghi khach hang gidi thidu cac méi quen biét
Tang qua

-

. B& t&rrai vao cdc thing thu

. Xay dung ddi ngli ban hang

, Ban hang qua dién thoai

. Mua hodc trao ddi dit liéu khich hang

. Té chic hdi thao, sy kién hodc trién ldm

, Lam bing hinh, bién hiéu thu hut khach hang

16, Ap phich quang cdo véi déng chition

Ty 1& mua hang

ok il e et

L

10,

1"

12
13.

14,
15,

16.

17.
18.
19.
20,

Phat hién va khuéch trudng nhing diém doc
déo cla cdng ty minh

©é ra chi tiéu ban hang

H6 tro khéch hang t6t

Gigi thiéu ban than vdi khach hang

Khéo sat khach hang ci

Nhiét tinh quang ba lgi ich chinh ctia san pham
Tao 4p phich hoac tai Héu gidi thigu san phdm
chét lugng cao

Soan cac mau ban hang hiéu qua

Dt minh vao vi trl nha tu van, gip kbach gidi
quyét vin dé

Cam két hoan tra tién néu sén pham khéng
dat chdt luong

In danh séch Igi ich clia san phdm va lai khen
clia cdc khdch hang ¢

C6 phin thubng lam téng gia tr

Chao héi khach hang tiém nang bang cach
gol ténho

Hoc ky ndng ban hang

Thuyét phuc khach hang mua nhiéu han
mbtlén

An mic dang hoang, lich sy

Chiéu video vé cac san pham trong clfa hang
Néi gid ¢d vao phut chét

Hoc cach ding phé véi viéc bi tir choi

€6 kién thic chuy@n sau vé san pham va
nganh ¢ta minh

21. Chu trong vao nhu cau cta khach hang va
nhdn manh gié tri san pham

22. Phuong thic thanh toan linh déng {ti€n mat,
thé tin dung)

23. C6 chuong trinh trd gop khong lai suat

24. Giao hing tan nha

25. Giai dap thic mac va van dé cia khach hang
ngay tif dau

26, Ban hang dya trén gia tri chit khéng phai gia ca

%o [An mua

1. G th gigi thidu san pham mdi moi thang

2. C3thang fai lién lac khach hang mét lan

3, Gidi thiéu toan bd dich vu véi khich hang

4. Nhdm téi khach hang cé kha nang quay lai

5. GUi thiép vao nhing dip dac biét

6. Lam cho khach hang cAm thay ho dac biét
(trai nghigm tuyét véi)

7. Xay dung méi quan hé than thign vd <hach

8. €A chuong trinh khach hans thanthi t

- et 0 o
Sa tien mua trung binh

1. Chd trong vao d6i tugng ¢6 thu nhap cao

2. S dung danh sich mua sém

3. Khuyén mai dich vu kém theo hodc dong géi
Iém hon

4. Pam bao khach hang biét tat ca dich vu cda ban

5. Gigithiéu mon dat tién trudc

6. Tao san pham tron géi co gia tr

7. Khuyén madi"Mua3tang 1"

8. Muaikhach hang mua thém

9. Tang gia thém 10%

10. Tao didu kidn thanh toan dé dang

11. Qua tang/bdc thim tring thudng néu khach
mua mbt 6 tién nhat dinh nao o6

Ty 1€ Igi nhuan

1. Tanggia

2. Ban hang dya trén gid tri/dich vu hon la
gia cd/khuyén mai

3. Lap ngan sach hang thing

4, Theoddi chi phi hang tudn va 6 ké hoach
giam 10%

5. Ngung nhiing quang cao khong hiéu qua
Ban san pham 6 ty le lgi nhuan cao hon
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CHUONG 7
THOI GIAN LA TIEN BAC ... PHUONG PHAP
TAN DUNG TOI PA THOI GIAN

dy xem xét bai tap tinh hudng sau. Ludt su A va B déu c6 muic gia 200
d6/gio. Luat su A lam 18 tiéng mot ngay trong khi luat su B lam 7 tiéng
mdt ngay. Chi cAn mot phép tinh don gian ciing biét dugc luat su A c6 thu

nhap cao hon luat su B vi A 1am viéc nhiéu gio hon B. Do dé...

THU NHAP = GIA TRI x THOT GIAN x QUY MO

Vay thi dé ting thu nhap, bén canh viéc ting gia tri ciia ban trong mdi gid, ban ciing
phai ting thoi gian tao ra gia tri. Néu c6 cong ty riéng, ban thuong duoc tra theo gid
hodc theo cong viéc, du an. RO rang la cang lam nhiéu gi0, thu nhap cua ban cang
cao!

T6i kiém duoc nhiéu tién trong mot thoi gian ngan 1a nho t6i di dién thuyét (cong viec
ma toi tao ra gia tri cao nhat) sudt 300 ngdy mot nam, thuong 13 7 tiéng/ngay! Vao
mua thfip diém trong nam, nhét 13 vao mua thi, hoc sinh khong du cac khoa hoc cua
t6i dugc, t6i s& lam mot vong dén cac nude khac nhu An P, Ma Lai va Indonesia dé
dién thuyét. Khi ban tan dung toi da thoi gian dé tao ra gié tri, ban co thé tdi da hoa

loi nhuan cua minh.

Khong chi 1a van dé ban lam viéc bao nhiéu gio...

Ban c6 thé dit cau hoi, "Nhung t6i da lam t6i 18 tiéng mét ngay! Lam sao c6 thé lam
hon dwoc nita?" hoac "Piéu nay khéng dp dung dwege véi t6i. La ngueoi lam thué, gio
lam viéc cia téi dd co dinh tir 8 gio sang t6i 5 gio chiéu. C6 lam thém ciing cha dwoc
loi loc gi”.

Khi noéi dén viéc tang thoi gian dé tao ra gia tri, t61 khong c6 ¥ noi ban phai lam vi¢e
that nhiéu gio. That ra, ban phai biét cach str dung quy thoi gian c6 han ctia minh vao

nhitng viéc mang lai nhiéu gia tri nhét, tirc 13 tao ra nhiéu lgi nhuan nhét cho cong ty
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hoac ban than.

Du la 6ng chu hay nguoi lam thué thi ban ciing s€ c6 mdt danh sach nhiing viéc phai
1am mdi ngay. Khong phai viéc nao ciing mang lai gia tri nhu nhau. Bao gid ciing ¢
nhitng viéc tao ra gia tri cao trong khi nhirng vi¢c khac tao ra gia tri thép. To61 kham
pha ra rang hau hét nhitng ngudi c6 mirc thu nhap trung binh chi sir dung khoang 20%
thoi gian dé lam nhitng viéc that sy co gia tri, phﬁn 16n thoi gian con lai, khoang 80%,
ho 1am nhiing viéc khong co gia tri nhu kiém tra email, tham dy nhiing budi hop kém
hiéu qua, tan gau, than van, doi cho, tim vat dung/ v.v... Pay 13 nhitng viéc hoan toan
khong tao ra lai nhuén hay gitp ich cho khach hang.

Nhiing nguoi ¢6 thu nhdp cao lam nguoc lai. Ho sit dung 80% thoi lugng dé lam
nhiing viéc c6 gia tri cao nhu phat trién kinh doanh, ban hang, tao ngudn thu nhép
méi, 1én phuong an tiép thi san pham, lién lac khach hang tiém ning, nghi cach lam
sao dé ting nang suat, quan 1y du an, thu thap y kién khach hang..., nhiing viéc gitip

khach hang hai long va gia tang lgi nhuén!
Toi da mat 4900 do mot ngay khi 1am nhimg viéc khong dau

nhw thé nao

T6i xin ké ban nghe viéc toi d3 dé vudt mat co hoi kiém duoc 4900 d6 khi méi bat
dau cong viéc huin luyén nhu thé nio. Ngay 4y, t6i don qua nhiéu thoi gian cho
nhimng viéc vo ich. Ciing nhu nhitng ngudi méi mé cong ty khac, téi 6m ddom mot
minh lam tat tan tat moi thu.

T6i viét ban du thao giri khach hang, goi dién thoai, dién thuyét dé thuyét phuc khach
hang, td chirc huan luyén, lam cong tac hau can, chuén bj tai liéu giang day, lam viéc
van phong va ké toan.

Trong s6 nhitng viéc toi lam, ban nghi xem viéc gi ¢6 ich nhat? Po 1a cong tac huin
luyén. Mdi ngay c6 16p dao tao, toi kiém duoc 5000 do (100 hoc sinh, hoc phi 50 do6
mdt em). Nhung vi phai 1am vo s6 nhitng viéc khac, toi chi co du thoi gian va stc luc
dé to chic 6 budi huan luyén mot thang, nhu vay mdi thang toi chi thu dugc khoang
30 ngan do.

To6i cling da nghi téi viée tuyén nguodi lam phuy nhitng vi¢e lat vat, hau can va ké toan,
nhung lac d6 t6i so phai chi tién. Toi nghi, "Thué thw ky lai phdi trd cho ngudi ta
2000 dé, néu tw lam, minh sé tiét kiém duoc khoan do".

Luc d6 to6i khong nhan ra minh "tham diia bo mam". Phép tinh nay that don gian, gia
g Y y g g
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lao dong giang day cua toi 1a 5000 d6 mot ngay. Néu thué thu ky, t6i phai tra cho ho
2000 d6/thang, tirc 1a 100 d6/ngay (gia st mot thang lam viéc 20 ngay). Néu kiém ca
vai tro thu ky, toi tiét kiém dugc 100 d6 mot ngay. Nhung toi lai mét di co hoi kiém
dugc 5000 d6 néu dimg 16p. Nhu vy, t6i tudng minh tiét kiém duoc 100 d6, hoa ra
lai dé mat 5000 do, rot cudc toi mat 4900 d6. RS that 14 "tinh gia hoa non".

Ngay khi nhan ra diéu nay, t6i 1ap tirc thué mot thu ky dé lo toan bo viéc 1at vat nhu
sép xép tai liu, tra 101 dién thoai, ddm nhi€ém cong tac hau can, 1am viéc v6i khach
hang... Nho vay, t6i ranh thém 5 ngay mot thang va co thé dung khoang thoi gian d6
vao cong tic dao tao va thu vé thém 25.000 do/thang. Khong té ti nao, chi dau tu
2000 d6 ma thu vé 25.000 do.

Sau do, toi thué mot ké toan va ranh rang thém 2 ngay nira. Nho thé, thu nhép cua toi
tang thém 10 ngan d6! Thira thing x6ng 1én, t6i tuyén nhan vién tiép thi, ban hang,
mot nguoi chuyén lo hau can, v.v... Trong vong 1 nim, toi ¢6 10 nhan vién dam nhan
nhimng viéc khong tao ra gia tri cao. Két qua, t6i co thé s dung 100% quy thoi gian
ctia minh vao viéc giang day! Mot thang toi day t6i 25 ngdy, sb tién thu vé 1a 125.000
d6/thang! Trir di s6 tién luong nhan vién 1a 20.000 d6, t6i van kiém duoc khoang 100
ngan d6/thang, cao gap 3 1an so véi trudce!

Bai hoc rat ra 13, hdy chi 1am nhiing viéc gitp ban tao duoc gia tri cao nhit cho cong
ty. Néu co thé, hily giao phan viéc con lai cho ngudi khéc.

Ngay nay, toi biét rang mot gio' dién thuyét cia minh déng gia 2500 d6 mot gio. Vi
thé néu t6i c6 thé thué nguoi khac véi gia dudi 2500 d6/gio dé 1am nhimng viéc khac,
t6i s& khong ngan ngai. Hién t6i c6 hon 80 nhéan vién (Iam cho 3 cong ty). Nho ¢6 ho
ma toi co thé tap trung hoan toan vao nhitng viéc tao 19i nhuan nhiéu nhat. Hay nh¢
rang mdi nguoi ching ta déu co thé tao ra gia tri cao nhat ¢ nhiing linh vuc khac
nhau. Vi duy, cong su cua toi, Patrick co6 tai tao dung cac mbi quan h¢, thuong thao
1am 4n va tim kiém nhitng ving loi nhuan méi (viéc ma t6i khong thich 1am). Trong
khi 4y, khach quan ma néi, tai dién thuyét cia anh c6 thé khién cho mot ngudi nghe
ning dong nhét ciing phai ngi guc. Vi thé, Patrick danh phan 16n thoi gian di khap
noi kiém hop dong kinh doanh. Va mdi mét hop dong thanh cong va mot chi nhanh
moi moc 18n lai mang vé cho cong ty hang triéu do!

Mot khi biét duge thoi gian cia minh quy gia nhu thé nao, ban phai can nhic dé
khong phi pham né. Gan day, t6i thuong dua vo di kham thai. Mdi 1an kham, chiing
t6i phai doi khoang mot tiéng méi dén lugt minh. Trong khi hau hét cac cap khac chi

ng61 nhin quanh quan va ch¢ doi thi toi biét rang moi gio "an khong ngoi roi", to1 mat
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2500 d6 (that ra 1a mat co hoi kiém tién) nén t6i mang theo mdy tinh xach tay, tranh
thi viét thém vai trang sach.

Mdi quyén sach toi viét dang gia khoang 550.000 d6. Néu mot tiéng t6i viét dugc 5
trang, nhu vay toi tao ra dugc 9167 d6 gia tri! (Trung binh mdi quyén day 300 trang,
dura theo doanh thu cta nhitng quyén sach trude, ude tinh mdi trang gia 1833 d6.)

Ban nén hiéu rang dé 1am giau tir con s6 0, ban phai thuéc nam long phuong cham:
thoi gian 1a tién bac. Ban phai biét mdi gid ciia minh dang gia bao nhiéu! Vi du, khi
di nghi cung gia dinh trong 5 ngay, toi biét gia tri cia chuyén di 1a 45 ngan d6 (5000
d6 chi phi cho chuyén di va co hoi kiém dugc 40.000 d6 néu toi 1am viéc trong 5 ngay
d6). Vi y nghi y, t6i ludn bao dam rang t6i phai trin trong ting gidy phut bén gia

dinh va huéng thy niém vui do!

Dennis Wee kiém bac triéu bing cach tin dung thoi gian nhw

,
the nao

Dennis Wee, ban toi, 1a chi cia mot trong nhiing cong ty bat dong san 16n nhat
Singapore. Mot 1an t6i hoi anh: diéu gi giup anh thanh cong (anh tré thanh triéu phi
nhd budn ban bat dong san tir khi con rat tré). Tai sao nhidu ngudi trong linh vuc nay
van ding & mirc do "co con" ma anh lai ¢6 thé dung nén mot co ngoi 16n nhu thé?
Hon nita, anh lam dugc diéu nay ma khong can tim bang dai hoc. Dennis néi, bi
quyét nam & chd anh biét st dung thoi gian vao nhitng hoat dong co thé tao ra gia tri
cao nhat.

La mot nhan vién bat dong san, cong viéc cua anh bao g@)m cac khau: goi dién thoai
cho khach hang tiém ning, phat to roi, lam viéc van phong, nghién ctru cac dy an xay
dung moi, lam s6 sach ké to4n, soan thao gi?iy to, hop déng va tat nhién, dan khach di
xem nha. Trong nhitng hoat dong trén, ban nghi khau nao mang lai nhiéu gia tri va loi
nhudn cao nhét? D¢ 1a lic anh dan khach di xem nha!

Nhitng ngdi nha anh ban cé gia trung binh khoang 2 triéu d6 mot cin. Mdi mot hop
dong thanh cong, anh bo tii 1% tién hoa hong (20 ngan d6). Trung binh anh mat
khoang 10 ngay tir lic dan khach t§i xem nha cho dén lic ky két hop dong. C6 nghia
1a mdi ngay cua anh déng gia khoang 2000 d6 (20.000 d6 tién hoa hong chia déu cho
10 ngay).

Phéan 16n nhan vién bat dong san khong bao gio giau dugc vi ho 6m dom tit ca cac

khau va khong dam dau tu vao con nguoi. Riéng Dennis bict rang néu anh thué nguoi
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lo viéc gidy to va dién thoai, anh s& mat 4000 d6/thang, hay 200 d6/ngay. Néu anh tu
lam nhiing viéc nay, anh s& tiét kiém dugc 200 do/ngay nhung lai mat di co hoi kiém
dugc 2000 do/ngay, vi anh khong con nhiéu thoi gian 1am cong viée kiém loi nhiéu
nhat: din khach di xem nha! Piéu nay co6 nghia la anh mat 1800 d6/ngay.

Nhu vay, bﬁng cach thué mot doi nhan vién lam nhitng viéc gia tri thép, Dennis c6 thé
sir dung phan 16n thoi gian ctia minh dé gap g khach hang, dan ho di xem nha va ky
hop dong, mang vé hang triéu d6 cho cong ty. Anh cho biét, anh tan dung timg gid
trong ngdy, dam bao khong gid nao bi phi pham. La ngudi moi gidi bat dong san, anh
mét rat nhiéu thoi gian chd doi khach hang. Trong khi phan 16n nhitng ngudi méi gisi
chi biét ngdi doi mot cach thu dong va lang phi thoi gian, Dennis sir dung ting phut
cho doi dé 1am mot viéc gi d6 tao ra gia tri. Vi du, anh tranh tha goi dién cho khach
hang tiém ning moi ho di xem nha & gan day hodc bo td roi vao cac thung thu xung

quanh.

Lam sao dé sir dung 70%, tham chi 100% thoi gian ciia ban

vao nhiing viéc hiru ich

Chéc ban dang tu hoi, "Nhuwng t6i chi la mét nhan vién quén, t6i lam gi ¢6 quyén lwa
chon chi lam nhitng viéc ¢é gia tri cao? Téi ddy viéc cia minh cho ai nao? Nhitng
viéc It vat nhw kiém tra email va gidy to ciing can thiét va phai c¢é nguweoi lam chir!”.
Phai, néu ban 1a nguoi [am cong, thoi gian dau ban phai tu lam tAt ca moi viéc. Nhung
hay tap trung 1am nhiing viéc c6 gia tri cao trudc. Sir dung it nhat 70% thoi luong
trong ngay dé lam nhiing viéc nay. Sau do, st dung nhiing gio khong phai lam viéc dé
giai quyét 30% s6 viéc con lai! Tam gio 1am viéc 1a khoang thoi gian quan trong dé
ban hoan thanh nhiing viéc tao ra lgi nhuan cao, nhu phat trién chién lugc kinh doanh,
lién lac khach hang, dam bao chat lugng san pham, dé xuét cac bién phép ting truong,
v.v... Nhitng cong viéc nhu sap xép gidy to, tim kiém tai liéu, kiém tra email nén duoc
thuc hién sau gio lam viéc.

Sau khi tdn dung toan bd thoi gian cua minh, ban can tién thém budc nira. Hay xin
cap trén tuyén mot phu ta rdi giao cho ngudi nay tat ca nhiing viéc c6 gia tri thap dé
ban toan tim toan y 1am nhimng viéc c6 gia tri cao. Néu khong c6 phu ta, hiy chu dong
dé nghi céap trén (thoi quen triéu pha 2).

Thuong thi khong ong chii ndo mudn thué phu ta cho ban vi nhu vay sé& lam ting phi

t6n cho cong ty. Nhung néu ban c6 thé chimg minh rang, bang cach thué mot phy ta
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cho ban voi gia 3000 do, ban s& c6 thém thoi gian kiém thém tir 15.000 dén 30.000
dd, ho s& dé dang chép thuan.

Bai hoc tir nhan vién

T6i hoc duge mot bai hoc khéac tir nhan vién quang cdo clia minh. Duéi quyén quan 1y
clia toi c6 vai giam ddc quan 1y khach hang. Mot s6 ngudi co thé dem vé cho cong ty
hon 45.000 d6/thang, trong khi nhitng ngudi khac chi kiém duge mot nira (22.000
d6). R rang, t6i phai tra cho nguoi kiém duoc 45.000 d6 gip do6i nhitng nguoi kia,
khong tinh dén bang cap hay tham nién cong tac.

Khi quan sat cach ho tac nghiép, to1 hiéu ra tai sao lai co chuyén nhu thé. Thi ra nguoi
kiém duogc 45.000 d6 st dung hon 80% thoi gian ra ngoai thuyét phuc khach hang
moi, gip g& khach hang cii dé c6 thém hop dong quang céo. Anh ta chi st dung 20%
thoi lugng cho viéc van phong nhu kiém tra chinh ta, ngit phap clia cac miu quang
c40, phdi hop v6i bo phan sang tao va truyén thong. Nguoc lai, ngudi kiém duoc 22
ngan d6 sir dung rat nhiéu thoi gian & van phong cho nhing viéc vun vit va it khi ng6
ngang dén nhiing viéc nhu suy nghi vé chién lugc méi hay phat trién kinh doanh.

Giai doan mdéi khéi nghi¢p, toi chua nhén ra nhu cau tan dung thoi gian mét cach
thong minh cho t&i khi mot trong nhimng nhan vién cua t6i - giam déc quan 1y khach
hang - day cho t6i bai hoc quy gia do! Nguoi nay tdi gap téi xin mot thu ky riéng.
Pau tién, toi nghi anh ta luoi biéng muén tron viéc. Dbi véi toi, do co vé 13 mot khoan
chi khong can thiét nén da gat di.

Nhung nguoi ndy khong chiu bo cudc. Anh néi véi t6i rang anh di lam viée 11 tiéng
mdt ngay va khong thé nhan thém khach hang ciling nhu nang loi nhuan 1én trén con
50 35.000 d6 hién tai dugc. Néu toi kiém cho anh mot thu ky véi mirc lwong khoang
1800 d6/thang, anh s& c6 thém 40% thoi lwong dé tim kiém khach hang va dé dang
mang vé thém 20 ngan do/thang cho cong ty. Thay nhitng con sd nay, toi chang con

1y do nao dé tir choi nira!

? e e A 1
Ban dang swt dung thoi gian nhu thé nao?
Thé 14 ban da hiéu gia tri thoi gian va 1am sao dau tu phan 16n thoi gian vao nhimng
viéc tao ra gia tri cao, nham tdi da hoa kha nang cua ban va tang thu nhap. Hai bai tap
quan trong sau day s& giup ban kham ph4 xem ban dang str dung thoi gian nhu thé
nao.

Trong bai tap dau tién, t61 mudn ban chon ra mot ngay lam vi¢c binh thuong cua
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minh. Trong mdi gio dong hd, hiy ghi lai viéc ban thuong lam. O cot cudi cung, hiy
cham diém cho gia tri ma cong viéc d6 mang lai theo thang diém tir 1 (thap nhét) dén
5 (cao nhat). Hiy c6 danh gia that khach quan va hiy nhé rang nhiing viéc tao ra gia
tri cao la nhiing viéc c6 anh hudng truc tiép hodc gian tiép toi sy hai long cua khach

hang hoac lam tang loi nhuan.

Bai tap 1: Toi sit dung thoi gian hang ngay nhw thé nao?

Thoi gian Cong viéc Gia tri tao ra (1-5)

9:00 -10:00
10:00 - 11:00
11:00 - 12:00
12:00 - 13:00
13:00 - 14:00
14:00 - 15:00
15:00 - 16:00
16:00 - 17:00
17:00 - 18:00
18:00 - 19:00
19:00 - 20:00
20:00 -21:00
21:00 -22:00 I
22:00 - 23:00

Trong bai tap tha hai, toi mudn ban ghi lai tat ca cac viéc ban phai lam, thoi luong

ban st dung cho tirng vi¢c va muc dd tao ra gia tri cia cong viéc do.

Bai tap 2: Toi sit dung thoi gian hang ngay nhw thé nao?

Ghi lai gia trj cua tung loai cong viéc (mire dg tir 1 toi 5)

% Thot gian Gia tri tao ra (1-5)
2
3
Tong cong: 100%
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Hoan tat hai bai tap trén, ban c6 phat hién diéu gi vé ban than minh khong? Ban da sir
dung thoi gian hiéu qua chua? Co6 nhicu khoang thoi gian trong ngiy troi qua mot
cach phi pham khong? Ban c6 thé ting thoi luong 1am nhiing cong viéc mang lai gia

tri cao va tién bac vé cho ban khong?

Hiy suy nghi: Lam thé nao gia ting dang ké gia tri ciia ban bang cich tip trung vao

nhirng viéc co ich nhat cho cong ty hodc cho viéc kinh doanh ciia ban?

Trong hai bai tap tiép theo, ban hay lap ké hoach str dung thoi gian ctia ban mot cach
hiéu qua. Hay sap dat lai cong viéc hang ngay sao cho gia tri thoi gian ciia ban dugc
tan dung toi da. Ban c6 thé hoan thanh hai bai tip nay trong vong 20 phut. Va toi xin

dam bao 20 phut Ay c6 gia tri dén timg gidy mot.

Bai tip 3: Lam thé nao dé toi da hoa gid tri thoi gian cia ti?

Théi gian Cong viéc Giatritaora(1-5)

9:00 - 10:00
10:00 - 11:00
11:00 - 12:00
12:00 - 13:00
13:00 - 14:00
14:00 - 15:00
15:00 - 16:00
16:00 = 17:00
17:00 - 18:00
18:00 - 19:00
19:00 - 20:00
20:00 - 21:00
21:00 - 22:00
22:00 - 23:00
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Trong bai tap tiép theo, ban hiy ghi lai tat ca cac viéc ban phai lam, thoi luong ban str
dung cho ting vi¢c va mirc d tao ra gia tri cua cong viéc d6. Quan trong hon, ban cod

thé chuyén giao cong viéc nao cho nguoi khac lam?

Bai tap 4: Lam thé nao dé toi da hoa gia tri thoi gian ciia toi?

Cong viéc %Thoigian  Gidtritaora(1-5) Giao phé?

—ak
¥

O 00~ O s W N

—
o

| 14
12
Tong cdng: | 100%

Ban c6 thé giao pho cong viée nao ngay bay gio?

Ban co y dinh giao pho lai cho ngudi khdc nhirng cong viéc nao trong
thoi gian sip t6i? Han chét 12 bao gio?
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Sau khi hoan tat bai tap nay, ban da hiéu duogc cach thire toi da hoa thoi gian va gia tri
ctia minh. Trong chuong téi, ching ta s& tim hiéu yéu t6 cudi cung va quan trong nhét

trong cong thirc thu nhép...
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CHUONG 8
LAM THE NAO PE TANG THU NHAP
THEO CAP SO NHAN TRONG BAT CU
LINH VUC GI

rong hai chuong trudc, ching ta da biét thu nhap ciia mot nguoi duogc xac
dinh bang gia tri anh ta tao ra cho nguoi khac va khoang thoi anh ta dung dé
tao ra gia tri do.
Hay tra 1oi cAu hoi nay: Giita mot ca si ndi tiéng nhu Madonna va mot bac si giai
phiu tim, ai 1 ngudi tao ra nhiéu gia tri hon trong cudc séng? Tat nhién 14 bac si giai
phau tim! Ong 4y c6 kha ning ciru song ngudi, trong khi Madonna chi c6 thé gitp
nguoi khac gidi khudy trong it phut.
Vay tai sao Madonna dugc tra cao gap 100.000 1an so véi bac si giai phau tim? Co ca
s ndy c6 diém gi ma mot bac si binh thudng khong ¢6? Cau tra 16i ndm & tinh "quy
mo".
Quy md 13 yéu té cudi cing va quan trong nhat trong cong thirc thu nhap. N6 1a diém
phan biét giita nguoi giau véi ngudi siéu giau. Quy md 1a kha niang ban co thé khuéch
dai hay nhan hiéu qua gia tri ciia ban 1én gip nhiéu 1an. N6i cach khac, no chinh 1a

don bay gitp ban "kich" thdi gian va gia tri ciia minh 1én mot tim ¢& cuc 16n.
Y giup b¢ g gla tr1 0

,
Strc manh cua viée khuéch dai gia tri

Trong vong ba tiéng dong hd, mot bac si giai phau tim ¢ thé ciru dugc bao nhiéu
mang nguoi? Co 1€ chi mdt. Viéc lam cua bac si tao ra gia tri cuc 16n va thu lao cho
mot ca mo ctia anh c6 thé tir 10 ngan dén 20 ngan d6. Nhung du sao anh ciing chi ctru
dugc mot ngudi. Trong khi d6, v6i ba tiéng biéu dién trén san khiu, Madonna mang
lai niém vui cho bao nhiéu ngudi? Hang ngan ngudi va néu dugc truyén hinh truc
tiép, con sb d6 co thé 1én téi hang tri¢u. Nhu vay, gia tri ma co tao ra dugc khuéch dai

1én gap nhiéu lan, trong khi bac si giai phau lai khong c6 kha nang khuéch dai do.
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,
Strc manh cua viéc nhan gia tri 1én gap boi

Néu Madonna sir dung ba tiéng ddng hd d6 dé thyc hién album trong phong thu, va
néu né duoc phat hanh thanh dia CD, ¢6 s& thu tién dugc bao nhiéu 1an? Cau tra 10i 13
nhiéu 1an. V&i mdi CD ban ra, ¢d duoc huong mot phan tién ban quyén, gia sir 1a 5
d6. Néu album d6 ban dugce 1 triéu ban/niam, Madonna s& nhan duoc 5 triéu do tur
nam nay sang nam khéc. Theo céach tinh nay, gia tri giong hat ciia cd dugc nhéan Ién
gap nhiéu lan.

Bac st giai phﬁu tim, nguoc lai, thuong chi dugc trd mdt lan duy nhét cho cudc giai
phau. Co ai phai tra cho bac si tién ban quyén hang nim vé viéc anh ta chira tim cho
ho khong? Chic chan 1a khong! Di nhién, néu tim ho lai bi nghén, co thé ho s& can
mot cudc gidi phau khac trong vai nim t6i. Du sao thi hiéu ng nhan gia tri trong
truong hop ctia bac si giai phiu ciing chi duoc hai 1an 1a cung. (it c6 kha ning mot

bénh nhan phai mo tim 1an thir ba vi chic anh ta ciing qua doi roi!)

Vay thi thu nhap cta mot nguoi co thé duoc nhan 1én tdi da v6i sitc manh cua tinh

quy mo.

THU NHAP = GIA TRI X THOTI GIAN X QUY MO

Thu nhap theo cap so cong va thu nhap theo cap so nhan

Khi tap trung vao hai yéu t6 gia tri va thoi gian, thu nhap ciia ban sé ting theo cap s6
cong. No bi chan lai trong mdt gidi han nao do, bdi vi gia cong lao dong ctia ban cling
chi dat dén mot muc tdi da, khong thé 1én cao mii, con quy thoi gian 1am viée cta ban
lai c6 han. Theo mdt nghia nao do, ban ban strc lao dong va thoi gian dé ly tién. Gia
str, ban 1a mot luat su hang dau véi thu lao 300 d6/gid. Ban chi ¢6 thé lam viée tdi da
180 gid/thang, kiém duogc t6i da 54 ngan do/thang hay 648 ngan d6/nim. Va ban hai
1ong noi véi toi, "Adam a, thé la di xai réi!"”. Tat nhién, nhung tai sao lai phai dat
muc gioi han cho thu nhéap ctua ban?
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A

$ Gia tri

Thu nhap tang
theo ¢dp 56 cong

>
249ic THOI GIAN

Tuy vay, néu ban biét cach tan dung stc manh cua tinh quy mo b?mg cach khuéch dai
va nhan gi4 tri cia minh 1én nhiéu 1an (gi4 tri cta nguoi luat su chinh 13 kién thirc
luat), ban co thé kiém duoc gfip 5 g?ip 10 tham chi g?ip 100 14n mirc thu nhap hién tai.
Quy mo la thudc do phan biét nguoi giau va nguodi si€u giau. Quy md giai thich tai
sao c6 nguoi kiém tién nhiéu gap tram 1an nguoi khac, trong khi ai cling c6 24 tiéng
mdi ngdy.
A
$ Giatri

Thu nhap tang
" theo cap sé nhan

»-
24gi¥ THOI GIAN

Lam the nao dé bat cir ai thugc bat cir nganh nghé nao ciing c6

thé ting quy mé gid tri cia minh

Nhiéu ngudi cho rang chi c6 céc ca si, minh tinh man bac, siéu sao thé thao mdi dat
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dugc tinh quy mé trong cong viéc ciia minh! Didu nay khong diing trén nhidu phuong
dién.

That ra, ban c6 thé khuéch dai hay nhan gia tri ciia minh 1én gip bdi trong bat ky
nganh nghé ndo, du ban 1a dau bép, ngudi quét don, luat su, béac si, thiy gido hay lap
trinh vién.

Khi ban tan dung triét dé cong thirc (Gia tri x Thoi gian x Quy mo), ciia cai s& sinh sbi
nay no rat nhanh. T6i mudn néu ra cho ban vai vi du vé nhitng ngudi da trd nén giau

c6 tot bac nho hiéu dugc suc manh cia cong thirc nay.

a. Dau bép kiém dwoc triéu do ¢ tudi 65 véi dong von bing khong!

Do chinh 1a Dai t4 Harland Sanders. Tuong ctia 6ng, mot ong gia phuc hau nguoi My
dung chao khach, c6 & khip céac tiém Ga Ran Kentucky (KFC). Trudc khi tao ra KFC,
Pai ta Sanders 1a mot 6ng gia 65 tudi, "vo san" chinh céng va chi séng bang tién phuc
loi xa hoi 105 do.

Trong vong 10 nim sau do, & tudi 73, 6ng tré thanh triéu phu va so hitu mot thuong
hiéu noi tiéng toan cau! Ong da lam diéu d6 nhu thé nao? Bang cach trd thanh nha
tién phong trong viéc hiéu va biéu duong sirc manh ciia tinh quy mo!

Gia tri to 16n cta 6ng nam & viéc 6ng c6 kha ning kham pha ra cong thirc ché bién
moén ga ran c6 huong vi dac biét. Ong tron 11 loai gia vi va rau thom véi nhau, uop
vao thit ga va nau trong hang gio lién, mot diéu ma nhidu dau bép khac khong kién
nhin thuc hién. Thuc té, Sanders da dat dén do tuy€t hdo trong cong thirc cuia minh,
va nhat dinh khong chiu giam thoi gian nau nham gitr nguyén khau vi "doc nhét vo
nhi" ciia mén ga ran. Xin nhé rang, khi ban lam viéc gi voi long dam mé (thoi quen
triéu phu 4), lam vugt hon ca mong doi (thoi quen tri¢u phu 1) va tap trung vao gia tri
ban mang dén cho ngudi khac, dong tién s& tu nhién tim t6i ban.

Tuy vay, thoat dau ong Sanders, mac du chién ga ngay dém dé ban & mot tiém an &
Corby, bang Kentucky, dng van khong sao giau dugc. Tai sao? Trong cong thic thu
nhap, ong c6 du gia tri va thoi gian nhung lai thiéu mat tinh quy mo.

S6 phan da mang dén cho Sanders co hoi ting gia tri ma 6ng tao ra theo cap sd nhan.
Mot ngay dinh ménh, chinh pha quyét dinh cho xdy duong cao toc khién nguoi di
duong khong con ghé ngang qua ti€ém an cia 6ng nira. Khong con khach, Sanders
budc phai dong cira va & tudi 65, ong chi con biét soéng dua vao khoan trg cap105 do.
Khong tir bo, 6ng nghi ra y tuong doc déo 1a thuyét phuc cac ctra hang an trén khap

nuéc My str dung cong thirc cia minh. D6i lai, ong s& duge huong mot ty 18 lgi nhuan
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trén mdi con ga ban duogc. Trong vong vai nim, ngdy cang c6 nhiéu cira hang ban
moén gi ran bang cong thic cta 6ng! Thong qua viéc nhugng quyén kinh doanh nay,
ong thu vé hang ngan d6 mdi thang. Ong ¢ nhan gi4 tri ctia minh 1én hang triéu lan
va két qua 1a & tudi 73, ong c6 thé ban cong ty ciia minh véi gia 2 triéu do. (D6 1a vao

nam 1963 va khoan tién nay 1a cuc 16n, twong duong véi 10 triéu d6 bay gid.)

b. Thay phong thity kiém dwoc tién triéu khi da ngoai 45 tudi

Phong thuy, xuat phat tir Trung Qudc, 14 mot nghé thuat tic dong dén ludng ning
luong (khi) trong con ngudi bang viéc thay doi cach bai tri d6 dac trong nha nham
gitip chu nha khée manh hon, gidu c6 hon va may man hon.

O Chéau A, phan 16n cac thay phong thily tu van cho cic c4 nhan
hodc cong ty nhan thu lao theo sé gio tu van hodc theo dy an.
Nhitng nguoi tai giéi va c6 tiéng nhat lay phi dén 2000 do/gio.
Vé&i muc tién cong cao ngit nguong nhu vay, ho ciing chi kiém
| dugc mdt khoan thu nhap gidi han nao do, bdi vi thoi gian cia

ho cling c6 han nhu ban va toi.

Tuy vay, Lillian Too, mot trong nhiing thiy phong thily noi tiéng

nhat thé gidi thu dugc hang tridéu d6 mdi ndm nho sitc manh cia
tinh quy mo (Gia tri X Thoi gian X Quy md). Gia tri cia ba dén tir viéc ba 1a mot
trong s6 it nguoi cat cong ngdi dich tai lidu c6 vé phong thity ciia Trung Qudc ra tiéng
Anh va mang dén pho bién & cac nudc phuong Tay. Ba ciing 1a mot trong nhiing
ngudi dau tién khong chi ap dung phong thily vao chuyén bd tri nha cira, van phong,
ma con van dung vao ca sy nghi¢p, tai san, stic khoe va cac mbi quan hé cua con
ngudi. Mot 1an nira, yéu td dem tién triéu vé cho ba chinh 1a kha ning ting quy mo
gid tri cua ba.

Thay vi tu van 1 d6i 1 nhu cac thdy phong thity khac, hang nam Lillian t6 chtic hang
tram budi néi chuyén cho hang ngan nguoi trén thé gidi. Vao dip nam hét tét dén, ba
lai tb chirc mot sy kién dinh dam goi la "Phong Thuy H6i" (Feng Shui Extravaganza),
trong d6 ba huéng dan moi ngudi cach thirc 1am sao dé than May Man mim cudi véi
ho trong nim méi. Sy kién nay thu hit hon 2500 ngudi mdi ndm. Véi gia trung binh
93 ¢6 mot vé, ba kiém duoc hon 232 ngan d6 mot ngay! Ban thay chua, Lillian c6 thé
khuéch dai gia tri ma minh tao ra gap hang ngan 1an nhu thé déy.

Chua hét, ba con viét hon 80 cudn sach vé phong thity, dugc dich ra hon 30 thir tiéng

va ban khap noi. Gia sir mdi quyén sach chi ban dugc 10 ngan ban (mot con s6 cuc ky
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khiém ton), ta c6 hon 800 ngan ban ban ra mdi nam. Chi cin ba 1dy mot phan tién ban
quyén nho 1a 2 dé/quyén, ba da c6 1,6 triu d6 mot nim. Khoan tién nay nim nio
cling chay vé ti ba mot khi thién ha van doc sach ba viét ra.

Lillian con dung 1én mot chudi cira hang goi 1a "Thé Giéi Phong Thiy" (Word of
Feng Shui) va mdt cua hang trén mang c6 tén "Trung Tam Thuong Mai Phong Thuy"
(Feng Shui Megamall) (www.lillian-too.com) ban du loai bua may man, pha 1¢, sach
va d6 trang tri cho nhitng nguoi muén ting cuong ludng ning luong cliia minh. Vi
hang triéu d6 xuét phat tir nhitng viéc kinh doanh nay, ngudn thu nhap thu dong cia
Lillian qua that rat doi dao.

¢. Bac si c6 hon 100 ngan bénh nhan dén tir 112 nwéc trén thé gioi
Khong it nguoi nghi rang nhitng nguoi hanh nghé nhu bac si Péng Y kho long nhan
rong quy md ciia minh? Khong han thé. Miac du phan 16n cac bac si tao ra gia trj rat
cao, ho chi co thé chita tri tdi da cho mot sb bénh nhan va ban mot lugong thube gioi
han mdt ngay. Vay vi bac si ma t6i noi dén da 1am diéu gi khéac nguoi?

Bac si Rajesh Shah & Mumbai (An D) mé mot trang web vé thyc hanh y thuat

(www.e-homoeopathy.com), nhd né6 mdi nim 6ng c6 thé tu van va diéu tri cho hang
tram ngan bénh nhan thudc 112 nude. Gia tri to 16n cta 6ng bit ngudn tir viée dng st
dung bién phap chira bénh vi lugng, mot phuong phap didu tri mang tinh dot pha (n6i
ném na 1a dung thao dugc dé "di doc tri doc"). Nho mang ludi Internet, bac si Shah co
thé cung cap dich vu ctia minh trén khap thé gidi. Quy trinh cin ban 1a bénh nhan viét
email cho 6ng ké vé cac triéu ching va tra tién khdm bénh truc tuyén bang thé tin
dung. Sau d6, 6ng chan doan bénh va giao thuc cho bénh nhan & bat ¢t noi nio trén
thé gidi. Két qua, ong c6 thé nhan rong gia tri va nang cao thu nhap ctia minh mot
cach khung khiép. Bén canh d6, ong con ban céac thiét bi y khoa, thong tin y té va

thudc thang, gitip 6ng giau c6 hon nira.

d. Gio vién/co van ciing c6 thé kiém dwoc hon 500 ngan do/ngay

Liéu mot gido vién/cd van c6 thé kiém dugc hon 500 ngan d6 mot ngay khong? C6 18
cac gido vién hay c6 van binh thuong thi khong nhung Anthony Robbins, bac thay vé
phat trién ban than, lai lam duge diéu d6. Cau chuyén Anthony kiém dugc mot triéu
d6 dau tién ¢ tudi 24, mic du ong khéi nghiép bang nghé gac cong nim 14 tudi ciing
la mot diéu ky thi. Anthony ndi tiéng khap thé gisi véi tu cach 1 gido vién/dién

gia/co van veé dong luc ban than, nhd viéc nhan ra dugc strc manh cua gia tri va tinh
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quy md (Anthony 13 ngudi tu van cho cyu Tong thong My Bill Clinton trong quing
thoi gian den toi nhat clia 6ng khi vu Monica Lewinsky do bé va 6ng c6 nguy co mat
chic Tong thong).

La nha dién thuyét ky tai, Tony tao ra dugc gia tri to 16n nho kha ning truyén tai
thong diép mot cach di dom, hai hudc, nhiét tinh va day cam himg. Ong ciing c¢6 kha
nang chuyén cac khai niém phirc tap nhu NLP (Lap Trinh Ngbén Ngit Tu Duy) thanh
nhimng diéu don gian ma ai ciing c6 thé van dung dé nang cao chat luong cudc séng.
Nhung ong chi that sy tré nén giau c6 nhd kha nang khuéch dai va nhan rong gié tri
ctia minh. M&i budi noi chuyén ciia Anthony c6 khong dudi 5000 ngudi tham du. Mbi
nguoi tra trung binh 2000 d6, tong cong 1a 10 triéu d6 cho 4 ngay 1am viéc... khong té
chut nao! Ngoai ra con c6 hang loat sach in, bang hinh, bdng n6i mang tén 6ng dugc
phat hanh, mdi loai ban duoc hang trim ngan ban trén toan thé gidi. Ban c6 thé thay

gid tri va cua cai cua Anthony dugc tang theo cap s6 nhan nhu thé nao!

e. Tai sao Bill Gates 13 nguoi giau nhat thé giéi

Mot khi hiéu duge sirc manh cua tinh quy mo, ban s¢ khong léy lam la viéc Bill Gates
tr& thanh ngudi giau nhat thé gidi nita. D6 1a vi 6ng c6 thé nhan gia tri ciia minh lén
cao gap boi khi tao ra nhitng san pham dén tay gan nhu hau hét moi ngudi trén trai
dat. Pa s6 nhitng ngudi biét sir dung may tinh trén hanh tinh nay déu huéng loi tir san
pham ciia Microsoft.

Bill Gates lam duoc diéu nay nhu thé nao? Gia tri cia ong nam & kha niang kham pha
va sang tao ra nhitng gidi phap cong ngh¢ thong tin cho timg ngudi dung may tinh.
Chinh kha ning niy da mach bao 6ng mua lai phan mém DOS va phat trién n6 thanh
hé diéu hanh Windows. Nhung tai nang thyc sy cua ong nam & viéc ong biét duoc stre
manh ctia viéc nhan rong gia tri. Ong hop tac voi IBM dé tat ca may tinh ho ban ra
déu cai dat h¢ diéu hanh MS-DOS va sau d6 1a Windows. Bang cach ban ban quyén
phan mém cho cac cong ty san xuat may tinh, 6ng c6 thé dam bao rang véi mdi chiéc
méy tinh t6i tay nguoi tiéu dung, ong s& thu dugc mot phan thu lao. Khi hang triéu
méy tinh duoc ban ra trén khap thé gidi mdi nam, 6ng kiém duoc hang triéu do. Xin

ban nhé cho d6 1a thu nhap hang nam ciia 6ng va sé kéo dai cho dén hét doi!

Chién lwgc ting quy mo gid tri cia ban ngay lap tirc
Ban c6 cam thay hao hing trude nhitng kha niang bay ra trudc méit khong? Nhimng ciu

chuyén ctia toi ¢6 truyén cam himg cho ban khong? Tot lim, vy ching ta hdy clng
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tim hi€u cach thirc khuéch dai va lam sinh s6i gia tri lao dong cua ban 1€n gap nhic¢u
lan nhé. Pay ciing chinh 1a cau tra 161 cho cau hoi: Lam thé nao dé ban c6 thé tao ra

nhiéu ngudn thu nhap cho ban than?

Vé can ban, c¢6 bon cach chinh giap ban ting quy mo gia tri ciia minh.

1. Kiém tién bin quyén hoic phi tir viéc cip phép hoic ban san phim tri tué
2. Khuéch dai gia tri bang cach cung cap cho nhiéu ngudi cung liic hon
3. Kiém tién hué hong nhiéu vong tir viéc ban hoic giéi thiéu sin phim

4 Kiém lgi nhuan, co tirc va ban quyén trong kinh doanh

Kiém tién ban quyén hodc phi tir viéc cp phép hodc ban san
pham tri tug

Nhiéu nguoi cam thay ngai nging khi nghe tir "san pham tri tu¢", do ho khong cho

rang minh c6 da "tri tug" dé tao ra cai gi d6 dang gia va c6 thé ban dugc.

Thuc té, moi chuyén khong to tat nhu ho nghi. Bat ky kién thirc, y tudng, san pham

hodc quy trinh nao ban nghi ra ma c6 kha nang giup dugc nguoi khac giai quyét van

dé, thoa mén nhu cau cta ho, déu dugc goi 1a san phém tri tué.

Tbi dam chic ban dang s& hiru mdt dang tri tu¢ nao do! Boi vi néu khong c6 tri tug,

ban di khong thé tao ra bat ky thir gi c6 gia tri ngay tir dau. Pon gian, néu ban 13 luat

su, san pham tri tué ctia ban 13 kién thirc phap luat ma ban c6. La nha nhiép anh, san

phém tri tué cua ban 1 kién thuc vé nhiép anh va nhiing tdm hinh ban chup duogc. Néu

1 dau bép, san pham tri tué cua ban 1a cong thirc va cach ché bién thic an. La nha

quan 1y, san pham tri tué cta ban 1a kha ning quan 1y con ngudi va cong viéc.

Day 1a mét s6 vi du cho biét, con ngudi thudc cac nganh nghé khéac nhau c6 thé nhan

rong gia tri ciia minh tir viéc thu phi va ban ban quyén cac san pham tri tué cta ho

nhu thé nao.

a. Nha dau tw kiém dwgc nhiéu tién khi phat minh cia ho dwge 4p dung

Ban di ting thiy dd thir pin ban cing pin Duracell chwa? Y tudng nay 1a phat minh
ctia Bob Parker (ciing chinh 1a tic gia cta chiéc nhan "tdm trang" ndi tiéng - chiéc
nhin d6i mau theo nhiét 6 co thé cia nguoi deo nhin). Nhu nhiéu nguoi khac,
Parker cam thay kho chiu khi khong biét cuc pin cii nam lin 16c trong nha con bao

nhiéu ning luong. Thay vi than van nhu nhitng nguoi khac, 6ng nghi dén viéc ché ra
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mdt loai thir pin ré tién ban kém trong mdi géi pin. Ong tim dén nhiéu hing san xuat
pin 10n trén thé gidi dé chao ban y tudng cua minh nhung tat ca déu tir chdi. Cubi
cung, Duracell dong y st dung phat minh cua 6ng; doi lai, 6ng dugc vai xu cho mdi
g0i pin ban dugc.

Két qua, san pham thir pin doc dao nay gitip doanh thu ctia pin Duracell ting ro rét

con nha phat minh thi thu dugc hang trim ngan do tién ban quyén hang nam.

b. Siéu sao thu phi cho timg sin pham ma ho quéng céo

(vi du: do choi, quz‘in a0, do dung thé thao, thirc in, V.V...)

Thay vi dugc trd mot khoan phi ¢d dinh khi quang céo san pham, nhitng ngudi ndi
tiéng (nhu dién vién hay van dong vién) thuong doi hoi ti 1& phﬁn tram loi nhuan ma
khach hang cta ho kiém dugc. Khi san pham tiép tuc dugc ban, ho s& tiép tuc thu phi
quang cdo, tir nim ndy qua nim khac. Chang han, mdi 1an ban mua trai banh danh

gon cua Nike, mot phan nho trong sb tién ban tra s& vao tay Tiger Woods.

¢. Ca si va nhac si thu ti¢n ban quyén tir ca khiic ciia minh

Tai sao nhiing ca si thanh cong déu trd thanh tridu phu? Béi vi ho nhan dugc tién ban
quyén cho mdi album ban ra hay cho mdi ca khiic duoc tai vé. Khi ca triéu CD dugc
ban ra trén toan thé gidi, nguén thu nhap cua ho rét 16m va 6n dinh. Tuong tu, nhac si

cling duoc tra ban quyén cho moi lan c6 ai d6 biéu dien hodc hat ca khuc cuia ho.

d. Nhiép anh gia thu phi bin quyén khi anh ciia ho dwgc sir dung
MJi lan nha quang cdo hay cac kénh truyén hinh st dung mot birc hinh cho quang

c40, cAm nang hay tap chi, ho phai tra tién cho nha nhiép anh dé sir dung né.

e. Hoa si thu ti¢n ban quyén va phi cAp phép tir sin pham ciia minh

Vi du ndi tiéng nhét 13 vé Walt Disney. Disney 1a mot hoa si v€ truyén tranh. Mot lan
no, 6ng dat dao cam hing sang tao khi th?iy mdt chu chudt nhay nhot trén chuyén Xe
lira. TUr ddy 6ng vé ra hinh twong cht chudt Mickey ngd nghinh. Khi mot nha lam
phim mudn s dung nhan vat clia 6ng trong phim hoat hinh, Disney duoc tra ti 1¢
phan trim theo doanh thu ctia bd phim d6. Sau d6, Mickey trd nén cuc ky néi tiéng va
hang trim nha san xudt mudn in hinh cha chudt dd thwong nay trén san pham caa ho
nhu quan 4o tré em, dd dung hoc tap, ly, bong bong, dong hd, v.v... Doi lai, Disney
chi can ngdi d6 doi tién ban quyén chay vao tii déu déu mdi thang. Ngay nay, hing
Walt Disney thu duoc hang triéu do tir viéc cap phép cho hang ngan nha san xuat trén

toan thé giéi muon sir dung cac nhan vat cua Disney. Di€u tuong tu cling xay ra doi
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voi nhitng nguoi tao ra Peanuts, rua Ninja, Xi trum v.v...

f. Nha thiét ké phan mém va tro choi thu tién ban quyén
Microsoft s¢ hiru phin mém DOS nhung cap phép cho IBM dé nha san xuat may tinh
nay cai dit phan mém DOS vao may tinh cua ho. Két qua, Bill Gates duoc tra hang

triéu do tién ban quyén moi lan phan mém nay dugc cai dat.

g. Dau bép kiem dwgc tién ban quyén khi ban cho nha sin xuat thirc dn cong thirc
ché bién cia ho
Mot dau bép tao ra cong thirc ché bién mén an tuyét voi va ban cho cong ty san xuat

dd an dong lanh s& dugc hudng tién ban quyén cho mdi san pham ban duoc.

h. Téc gia nhan tién ban quyén tir sich va bing dia
J. K. Rowling timg vt va kiém séng dé nudi con. Tir khi ba viét "Harry Potter va hon
da bi mat" (Harry Potter and the Sorcerer's Stone), né trd thanh tic pham dugc hang
tridu tré em trén thé gidi say mé va tién ban quyén rét vao ti ba nhiéu dén ndi chi
trong vong 7 nam, ba me tré 35 tudi ndy trd thanh nguoi phu nit ¢6 thu nhap cao nhat
nuéc Anh véi ngudn thu nhap thu dong 30 triéu d6 mdi nam. Tién ban sach cia ba
van ting 1én gip boi, nhat 1a khi sach cua ba dugc dung thanh phim va nhan vat cia
ba xuat hién trén cac san pham bay ban.

Thém mét vi du khac. Mot nhém cac ba me cung nhau viét quyén

sach danh cho nhitng ngudi sip lam me hoic c¢6 con nho - "Nhiing
“ didu can biét khi ban mang thai" (What to expect when you are
. expecting). Quyén sach "hot" dén ndi nhitng ba me binh thuong nay
thu dugc 2 d6 cho mdi quyén sach mot cach dé dang va c6 han 10
triéu ban duoc ban ra trén toan thé gidi. Tong cong tién ban quyén 1a
20 tri¢u d6 va chung nao nguoi ta con mua sach thi hg con duogc
huong.

Danh sach nhitng chuyén nhu vay ctt kéo dai mai! Mot lan nira, du 1am nghé gi, ban

van c6 thé tim dugc cach thu tién ban quyén hozc phi cap phép cho ¥ tudng ciia minh.

Ban thong tin... Sin phim quyén ning ciia nén kinh té moi

Ciing c6 thé ban khong phai 12 ngdi sao dién anh, ca si hay van dong vién thé thao,
nhung cho du ban 13 ai, lam nghé gi, ban hoan toan co thé tao ra nguén thu nhap béng
cach ban thong tin dudi tu cach tac gia.

Pay 1a cach thirc ma t6i wa thich nhat vi ban than t6i kiém duoc hang trim ngan do
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tién ban quyén tir nhitng quyén sach t6i viét moét minh hodc viét chung véi ngudi
khac! Toi day hoc sinh 1am thé nao dat dugc nhiéu diém 10 (quyén sach dau tay cia
t6i, "Toi Tai Gioi, Ban Ciing thé!"), huéng dan phy huynh cach kich thich tri thong
minh cua tré ("Lam thé nao ting cuong tri thong minh cia con ban" - "How to
Multiply Your Child's Intelligence") va huéng din moi nguoi thudc moi nganh nghé
cach phat huy ti da tiém ning ciia minh (“Lam cha tu duy, thay doi van ménh").
That su, tién ban quyén va loi nhuan tir nhirng quyén sach nay chiém toi 20% thu
nhap c4 nhan cta t6i moi nam.

Diéu tuyét voi nhét trong viéc ban thong tin 1a ban khong ton tién mua nguyén liéu...
d6 1a kién thuc, 13 ¥ tudng ban ap 0 trong dau! Ké ca khi khong co du thong tin, ban
van c6 thé mé mang kién thirc bang cach tiép nhan vo sb y tudng va kién thirc mién
phi trén mang! Tét ca nhing kién thirc ma t6i chia sé v6i ban dén tir viéc toi doc hang
traim quyén sach, hang ngan bai bao va tap chi, md phong nhiing tai ning xuat chiing
trong sudt bao nim qua! Tuy vy, cach toi thé hién va pho bién nhiing thong tin nay
mang dau 4n cua riéng toi.

Hay lang lai va suy nghi thém vé van dé nay ban nhé. Ban c6 thé tao ra san pham nao
véi nguyén vat liéu mién phi nhung lai ban dugc gia cao, voi ti 1& lgi nhuan cao
khong? Néu co thé, hay tré thanh ngudi chuyén kinh doanh thong tin, mot ngudi c6
thé kiém duoc hang triéu d6 thu nhap thuy dong bang cach bién ¥ tuéng ciia minh
thanh tién bac.

Thong tin cha toi co gid tri khong?

Toi thit sw ¢6 c4i ma ngwdi ta mudn mua khong?

Mot lan nita, nhiéu nguoi co niém tin yém thé va thién can rang ¥ tudong cua ho chiang
ra gi hodc khong déng gia. Ho tin rang phai 13 nguoi thong minh xuat chiing, hodc it
nhat ciing c6 bang tién si méi s hiru nhitng thong tin gia tri va ban duoc. Diéu nay
hoan toan khong dung!

T6i tin rang hét thay moi nguoi ai ciing c6 mot kho tang so thich, dam mé va kién
thirc doc déo, hiru ich v&i mot ngudi nao do.

Ai trong chiing ta ciing hiéu biét vé mot diéu gi d6 hon nhiing nguoi khac. Ban sé rat
ngac nhién khi biét rang qua nam thang, ban da tich lily dugc mot luong y tudng va
kién thirc ma nhiéu ngudi mudn tra tién dé c6 dugc.

Mic du vy, ban co thé da khong danh gia dang murc nhiéu thir ban biét va nhing k¥
ning ban s& hiru. Ban sé bat ngo khi biét rang trén doi co nhidu ngudi ao udc dugce

linh hoi nhitng di€u ban biét va lam dugc nhitng viéc ban lam. Vi dy, néu ban c6 thé
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két ban dé dang thi ngoai kia c6 hang triéu ngudi sin sang tra tién dé hoc cach lam
quen va tao anh hudng voi nguoi khac! D6 chinh 1a cach Dale Carnegie kiém dugc
tién triéu va danh tiéng vang doi. Quyén sach dé doi ciia ong, "Dac nhan tim" (How
to win friends and influence people), 14 mot trong nhiing quyén sach ban chay nhat
thé ky 20 va 1 ndi dung giang day cua vién dai hoc mang tén ong.

Ban phai tin rang ¥ tudng cua ban ciing hay va doc dao nhu ¥y nghi trong dau ngudi
khac. Chi 1 ban chua c6 budc di cu thé nao khién cho moi ngudi biét dén y tuong d6
ma thoi. D3 bao gio ban nay ra ¥ tudng lam mot viéc gi d6 tot hon hodc giai quyét
mdt van dé? Nhung rdi ban chang lam gi ca va vai thang sau, doan xem ndo, ban thay
mot ai d6 cé ¥ twong y hét ban va kiém duoc tién. Hay nh¢ lai nhimng diéu ban hoc
dugc vé tu duy & chuong trudc. Néu ban mot myc tin ring minh ching cé y tuong
nao d4ng gia thi tir trong vo thirc ban da dung 1én mot rao chan, khién y tuong do du
tuyét voi dén may ciing thui chot hodc chét yéu!

Noi chung, phan 16n nguoi doi déu ludi biéng ma thdi gian thi hiru han. Néu ban ¢
thé chi cho ho céach thuc giai quyét vén de, gitp ho dat dugc muc tiéu nhanh hon dé
hon, ho sé& lang nghe va mua thong tin ciia ban.

Vay ban c6 thong tin gi dac bi¢t? Ban biét 1am thé nao dé giam can? Két ban? 'Tim
ban doi 1y tuong? Vun dap cude séng laa d6i? Tri chimg dau lung, nhirc moi? Tang
cuong stc khoe? Nudi day con? Ty lam db trang strc? Nau dn ngon? Chita bénh? Lam
vuon? Cham séc chim cé canh?...

Duéi day 1a vi du vé nhiing ngudi binh thudng biét cach bién y tudng ctia ho thanh
ngudn thu nhap lau dai.

Bert Ingley 1a chuyén gia vé trd choi dién tir, anh ban kién thirc bang cach viét sach
vé ky thuat va chién luoc choi game, rdi dem ban trén trang web cia minh

www.vgsportsinc.com véi gia 19,95 d6. Trong quyén sach, anh day nhitng ngudi

thich choi game cach danh thang giai Madden NFL, mot trd choi d4 banh trén mang.
Vi tinh phé bién cua Internet, anh kiém duoc thu nhédp 187 ngan d6 mdt nam!
Steph Bairey bién kién thirc va niém yéu thich ky nhéng ciia minh thanh ngudn thu

nhdp. Anh ban siach day cham so6c ky nhdong trén trang web www.practical-pet-

care.com va thu dugc lgi nhuan mdi lan quyén sach duoc tai xuong. Chi phi cua anh
bang zero, ti 1€ 1gi nhuan 1a 100%! Chua hét, nhan da thanh cong ctia quyén sach nay,
anh viet thém nhiing quyén khéac vé cham s6c meo, cho, vet, c4, chim, nhén, v.v... va

kiém duoc rat nhi€u tién.
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Khong can 13 nha vin méi tré thanh tic gid sich ban chay... Thim chi ban

khong cAn phai viét!

Gifted R thé ban s& néi, "Nghe thi hay ho lam... Téi c6 ¥ tuong va kién

thirc chuyén nganh, nhung chwa cé thanh thé lai chang biét viét thi

Youy

sao?”. Ban nghi thé 1a bdi vi ban khong biét mot thuc té rang chang

x A . - ~ LA X + A r

_:_’_»rp? Ry can phai van hay chir tot van viét sach dugc.
£ b Ban c¢6 thé chua phai 1a 6ng nay ba no, nhiing cau ban viét ra c6 the

khong ding ngir phap, nhung ban van co thé tré thanh tac gia quyén

sach ban chay nhat! Pay 1a mot s6 vi du cho thiy thién ha van ban

sach 40 40 ma chang can danh tiéng 13n kha ning viét lach.
Pé t6i bat dau bang bang cau chuyén co that vé ban than minh. Khi toi viét quyén
sach dau tién, "T6i Tai Gioi, Ban Ciing Thé!" - quyén sach huéng din hoc sinh cach
dat diém cao & truong, toi con 14 sinh vién trudng NUS! Vian vé cua toi con lau moi
dugc goi 14 hay, nhung t6i van kiém duoc mot nha xuat ban chiu thuc hién quyén
sach d6. Mac du ho tin tuéng vao ndi dung toi viét, nhung cach viét ctia toi chic
chan... khong ban n6i, thé 1a ho bat toi viét di viét lai toan bo ndi dung t6i ba lan. Cudi
cung, t6i phai tim mot ngudi bién tap gioi gitp toi sta lai cAu ¢ hoan chinh dé quyén
sach dat tiéu chuan xuat ban! Ciing may long tin ctia nha xuat ban d6i véi toi da dugc

dén dap. Trong vong 6 thang, sach cua t6i trd thanh quyén ban chay nhat!

M@t triéu do tir quyén sich... khong c6 chit

Cindy Cashman 21 tudi & Texas d3 kiém duoc hon mdt triéu do bﬁng
cach tung ra quyén sach nhan dé "Moi diéu dan ong biét vé dan ba"
(Everything Men Know About Women) v6i bt danh Bac si Alan
Francis. Quyén sach day 96 trang nay khong c6 mot dong chit nao,
(thi dan ong dau co6 biét gi vé dan ba), vy ma nd da ban dugc hon 1
triéu ban trén toan thé gidi va hién duoc xép hang 4,5/5 sao trén

trang Amazon.com. Theo da thanh cong cta quyén sach nay, Cindy
tiép tuc khoi dong tién chay vé minh v&i hang loat twa sach, mdi quyén sach c6 khong
qua 100 chit. Mot trong nhitng quyén sach ban chay nhat caa c6 1a "Quyén sach cia
nu cudi" (The Book of Smiles) gdm toan hinh anh nhimg nu cudi khac nhau tir khap
noi trén thé gidi! Ban c6 lam dwoc nhu vay khong? Tét nhién 13 co thé! Tim hiéu

thém tai1 www.cindycashman.com.
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"Mén stp ga danh cho tdm hon" (Chicken Soup for the Souls) mang vé cho céc tac
gia hang triéu do, trong khi ho chi c6 cong ké lai nhitng cau chuyén cia ngudi khac!

Sau khi bi 140 nha xudt ban tir chdi vi nghi sach s& khong ban duoc, cudi cing hai tac
gia Jack Canfield va Mark Victor Hansen ciing xudt ban dugc quyén "Mén sip ga
danh cho tdm hon" va ban hon 80 triéu ban trén toan thé gidi! Hay tudng tuong, chi
can kiém duoc 2 do tién ban quyén trén mot quyén sach, cac tic gia da kiém duogc
hon 160 triéu, va tién van db vé déu déu. Ho c6 phai 13 nhirng nha vin 13i lac khong?
Khong, trong thyc té, ho khong viét gi ngoai 10i gidi thiéu. Ho chi c6 cong suu tam
chit loc nhiing cau chuyén ma ho biét duge tur nguoi khéc. Ban c6 lam duogc vay

khong? Tat nhién, ban 1am dugc!

Tac gid sich ban chay nhat khong nhat thiét phai 12 nha vin gi6i nhat!

Ban da nghe ndi toi quyén sach ban dugc 23 tridu ban trén toan thé gigi "Cha giau,
cha nghéo" (Rich Dad, Poor Dad) chwa? Tac gia Robert Kiyosaki ty nhan minh viét
rat t&, mic du ong c6 ¥ tudong cuc ky doc ddo co thé giup ich cho ngudi doi. Thé 1a
ong két hop v6i Sharon Lechter, mot nhan vién ké toan co tai viét lach dé nguoi nay
chap but trong lic ong thuat lai ¥ tuéng cta minh. Va lai, voi tu cach dong tac gia,
kién thirc tai chinh ctia Sharon 1a mét sy bo sung can thiét cho quyén sach danh tiéng
cua Kiyosaki.

Vi vdy, xin nhé rang, bao gio ciing c6 cach phat huy y twong cia ban. Néu ban khong
thé viét duoc cau ct mach lac, chi can kiém nguoi viét thay ban va chia ti I¢ 1gi nhuédn

cho anh ta. Ban c6 thé thué nguoi viét trén mang tai www.elance.com hodc ding phan

mem viet sach. Ban chi can ndi vao micro. Mgt trong nhitng phan mém nhén di¢n
giong noi tot nhat 1a "Dragon Naturally Speaking" s€ lam not nhitng phan viéc con

lai.

Khong thé nghi ra y tuong doc dao u? Khong thanh van dé... ban c6 thé kiem dugce

nhiéu tién bang cach ting quy mo cho y tuéng ciia ngwoi khac.

Néu ban van nghi minh thiéu y tuong sang tao thi ding lo! C6 vo s6 vi du vé nhiing
nguoi kiem dugc khodn tién 16n ma khong can s¢ hiru mot y twdéng doc dao nao ca.

Chién lugc cua ho 13 ting quy mé cho ¥ tuéng ctia nguoi khac. Sau day 1a vai vi du.

Microsoft khong tao ra DOS
DOS, h¢ diéu hanh may tinh c4 nhan dau tién, khong phai do Microsoft phat minh ra
tir ddu. Nam 1979, Bill Gates mua doc quyén QDOS (MS-DOS duoc viét ra dya trén
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QDOS) v6i gia 50 ngan d6 tir Cong ty méy tinh Seattle va kiém dugc hang ti d6 bang
cach cap phép ban phan mém nay cho IBM.

Ray Kroc khong dung 1én McDonalds

Ray Kroc, ong chu tdp doan McDonalds khong phai 1a cha dé cua cua hang
McDonalds hay banh hamburger. Ong 1a ngudi ban may pha sita. Trong mot lan dén
ctra hang béan thirc an nhanh ctia anh em nha McDonalds ¢ California, 6ng ngd ngang
trudc gia tri to 16n ma cira hang nay mang lai cho khach hiang bang viéc ban banh
hamburger chat luong cao véi gia ré. Ong thdy duoc tiém ning to 16n cta viéc mo
rong quy md gia tri ma anh em McDonalds tao ra, bang cach nhan ban cira hang d6
trén toan nuéc My. Ong thuyét phuc hai anh em bén lai thwong hiéu cia minh cho
ong véi gia 2,7 triéu d6. Ho dong y vi ho khong nhin thiy dugc tiém ning cua cira
hang McDonalds nhu 6ng nhin thay.

Trong vong 6 nim, McDonalds da thanh 1ap hon 20.000 ctra hang nhuong quyén &
khip nudc My (nghia 1 nhitng nguoi khac bé tién mua quyén dyung 1én cira hang), va
tién cap phép do vé tay Ray Kroc nhiéu vo ké.

Jack Canfield va Mark Hasen khong viét "Mén sip ga danh cho tAm hon"

Nhu d3 néi ¢ trén, Jack Canfield va Mark Victor Hansen khong hé viét nhitng cau
chuyén trong quyén sich "Mon sup ga danh cho tdim hdn". Ho thu thap cic cdu
chuyén tir hang tram tac gia binh thuong & khap moi noi va thu vé 160 triéu d6 véi 80

triéu ban sach ban ra trén toan thé gioi!

Hay nghi cach s¢ hitu quyén duge st dung san pham tri tué¢ cua nguoi khac va kiem

hang triéu d6 bang cach nang y tuong cua ho 1én mot quy mo mai.

Co hoi 16n nhat van con d6 cho ban. Pa s cac nha sang ché va tac gia San
pham tri tu¢ 1a nguoi cé thé nghi ra y tudng tuyét voi, nhung lai khong biét vé
khai niém nhan rong quy mo! Ma néu cé biét, ho thudng khong biét cach lam.

Vi vay, néu ban kham phé ra nhiing ¥ tuéng nay, trong khi tac gia van chua duoc
nhiéu nguoi biét dén, ban c6 thé mua lai quyén st dung nhimng y tudng nay véi gia re,
tuong tu cach Bill Gates mua QDOS tir Seattle, hay Ray Kroc mua McDonalds tir hai
anh em Dick va Mac McDonald.

Trong thuc té, khi biip bé Cabbage Patch méi ra doi, cha dé cia né muén né duge
xudt hién trong cic ctra hang dén ndi dua ra mot muc gia gan nhu cho khong! Ngay

nay, quyén dé ban bip bé nay thodi ciing co gia it nhat 380 ngan d6. Thir nghi xem,
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ban ¢ biét ai 4p 0 y tudng hodc c6 mot ky nang tuyét voi ma chua biét cach khai thac
triét dé gia tri khong? Ban c6 thé mua ban quyén sir dung san pham tri tué¢ va thu vao
hang triéu d6 bang cach phat trién san pham d6 khong?

Cau héi dat ra, ban c6 thé tim nhiing y tudng tuyét voi ndy & dau, hodc phat hién
nhirng nha phat minh ngdi trén mo vang ma khong hay biét & dau? Day 1a ba ngudn
chinh.

1. Luc tim co s6 dif liéu ¢ Cuc dang ky phat minh sing ché

Khi ai do6 sang tao ra mét céi gi, anh ta thuong bao vé€ san phém cua minh khoi bi
danh cdp bang cach dang ky ban quyén tri tué. Hiy vao trang web ctia Cuc dang ky
phat minh sang ché My (US Patent Office) www.uspto.gov, ban co thé tim thy nhiéu

¥ tuong day hira hen. Nhé rang, nhiéu ngudi trong s6 ho khong biét cach rao ban hodc
mé rong quy mo cho nhimng ¥ tudng d6. The nén, néu ban nghi ra ké hoach giup tung

san pham cua ho ra dai chung, ho s€ vui vé hop tac véi ban.

2. Tim cdc tac gia va chuyén gia cd trién vong

Hay tim céc tac gia c6 sach hay va cac chuyén gia trong nhiéu linh vyc khac nhau nhu
stuc khoe, hoc tap, quan h¢, thuat 1anh dao... Néu phat hién y tudng cua ho cod nhiéu
tiém ning trong khi ho con chua ndi tiéng, hiy xin doc quyén san xuat va phan phdi
cac san pham thong tin dua trén ¥ tudng caa ho nhu dia CD, sach, bang hinh va bang
n6i. Ban c6 thé tim nhiing tic gia trong danh muc sach méi hay cac tap chi chuyén
nganh.

3. Di tim cac san pham hoic dich vy tot nhung chwa dwgc khai thac trén pham
vi toan cdu

C6 vo khdi y tuong, san pham hay dich vu tuyét dinh nam rai rac dau do, doi dén luc
dugc phat hién va khai thac. Nhiu ngudi kiém duoc hang triéu d6 chi don gian bang
cach sao chép y tudng tir nudc nay sang nudc khic va mé rong quy mo ra toan cau.
Sau day 1a mot vi du rat hay. Trong 1an tham du hoi cho d6 choi tai Puc, Ken Kerr
chi y dén may mén d6 choi bang nhya rat dé thuong. Khi ong mang vé My, tré em
lap tic mé man nhiing moén nay. Ong mua ban quyén va phan phéi "Xi trum"
(Smurfs) & My, roi ban cip phép lai cho hang trim cong ty My san xuat d6 choi, quin
4o, d6 dung hoc tap, v.v...
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OfTd\WH Khuéch dai gia tri cia ban bang cach ban cho nhiéu ngwoi hon
cung luc
Phuong thiic ting quy mé gia tri tht hai ma ban c6 thé sir dung 1a khuéch dai gia tri

bang cach tiép can nhiéu khach hang hon cung luc. Sau day 1a mot s6 vi du.

a.~Ting s0 lwgng khach hang

Néu 1a dién gia, gido vién hay nghé si, hiy nghi cach mé rong dién phuc vu cho nhiéu
khach hang hon cung lic. Piéu nay hoan toan dya vao nghé thuat tiép thi va dinh vi
hinh anh cta ban trong céng ching. Ciing mot khoang thoi gian 1am viée, ban co thé
khuéch dai gia tri cia minh 1én nhiéu lan! Hay doc lai cau chuyén dién gia Anthony
Robbins kiém dugc hon 500 ngan d6 mot ngay, va Lillian Too thu vé 232.500 d6 mot
ngay!

b.sM& rong dich vu qua Internet

Internet 14 phuong tién manh nhat ma bat ky ngudi nao biét dung may tinh ciing déu
st dung duoc dé nhan rong gia tri cia ho trén pham vi toan cau. Chua bao gio trong
lich sir, mot nguoi binh thudng lai co thé tiép can duoc thi truong rong 16n dén vay...
va hoan toan mién phi!

Vi du, mot luat su vé thué co thé md hdi thao trén Internet mdi tudn mot 1an vé chu dé
"Bi quyét dong it thué hon 36% ma van ding luat", va thu 10 d6 cho mdi nguoi dang
nhap. Chi can 200 nguoi dang ky mdi tuan, 6ng ta co thé kiém duogc 8000 d6 mot
thang.

Toi di ké cho ban nghe cau chuyén vé bac si nguoi An, Rajesh Sha, tan dung suc
manh cua Internet dé chita bénh cho hang trim ngan ngudi dén tir 112 quéc gia, va
nhd vay ma khuéch dai gi tri ciia minh 1én gip boi. Trong phan tiép theo, ti sé chia
s€ voi ban cach thuc tan dung suc manh cua Internet dé mo rong va khuyéch dai gia

tri cia ban!

c.Nhan rong gia trj qua cac phwong tién thong tin dai ching

Ban d3 bao gio tu hdi tai sao c6 dién vién dugc tra hon 20 triéu d6 cho mot bd phim
va tai sao mdi ngdi sao trong phim truyén hinh "Nhing ngudi ban" (Friends) dugc tra
1 triéu d6 cho mdi tap phim? Lam sao Oprah Winfrey c6 thé tich liiy hon 1,3 ti d6 chi
bang cach ndi chuyén véi ngudi khac va chia sé ¥ tuong cua ho? Tat ca nhitng ngudi
nay déu st dung sitc manh ctia phuong tién truyén théng dé phoéng dai gia tri cia

minh. Vi du, mot minh tinh man bac mat 12 thang dé dong mot bd phim, nhung bod
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phim d6 lai dugc chiéu cho 40 triéu nguoi xem, néu mdi nguoi tra 10 d6 thi nha san
Xuét phim da c6 mot khoan tién kéch xu. Do 1a 1y do tai sao dién vién duoc tra tién cat
s& cao ngét troi nhu vay.

Ban cuia t6i, ban khong can phai ¢ sic dep nghiéng nudc nghiéng thanh, cé tai dién
Xuét hay tai nang thé thao xuét chung dé dat duoc quy mo nay! Mot 14n nira, ban c6
thé thuc hién diéu nay du ¢ bat ky nganh nghé nao. Vi du tiéu biéu 1a vé dau bép
Chau A Martin Yan. Anh cé ¥ tuong huéng din moi ngudi nau cac mén an Trung
Quéc nhanh va dé dang. Show truyén hinh ctia anh "Martin Yan Nhanh & D&"
(Martin Yan Quick & Easy) dén véi hang triéu gia dinh thuéc hon 50 nuéc, da phong
gid tri va cia cai cua anh lén "tan may xanh"! Tham khdo thém tai

www.yancancook.com.

d.~Khuéch dai gia trj cong ty bang cach 1én san chirng khoén

Lam sao thién ha c6 thé kiém duoc hang triéu do chi trong vong vai nim? van co
cach, hiy dua cong ty 1én san chimg khoan. Bang cach nay, chii cong ty co thé thiy
gid tri ¢O phiéu va cua cai cta ho ting 1én 20 1an hay tham chi hon nita. Gan day nhat,
Larry Page va Sergey Brin, mdi ngudi sé hitu 13% ctia Google thdy tai san cua ho
phong dai 1én 6 ti d6 khi Google dugc 1én san giao dich NASDAQ.

Thu tién hué hong nhiéu lan lir viéc ban hang hay giéi thiéu sén
phélm

Pé ting gia tri, ban co thé dung cach tha 3, tirc 1a thu tién hué hdng nhiéu lan tir viéc

ban hang hay gi6i thiéu san phadm chi mot lan.

Trong mdt s6 nganh nhu bao hiém hay ban hang da cép, hé thong chi tra hué hong

nhiéu 1an duoc tinh ludn trong lwong. Vi du, khi mot nhan vién ban bao hiém ky dugc

mot hop déng, anh ta duoc tra tién hué héng. Va anh ta con duoc tra thém tién hué

hong trong vong 5 nam mdi khi khach hang dong tién bao hiém hang nam. Mic du ho

chi ban bao hiém mdt 1an, ho dugc tra nhiéu 1an cho cung mot nd luc. Két qua, tién

cong cua ho dugc nhan 1én g?ip nhiéu 1an! Sau day 1a mot s6 loai hinh giup ban duoc

huéng hué hong nhiéu lan.

a. Nhan vién bat dong san thu tién moi gidi tir cong ty luat, thiét ké noi that, kién
trac su, cong ty bao hiém va ngan hang.

b. Nhén vién bao hiém c6 thu nhap lién tuc tir hop dong bao hiém va hué hong tir cip
dudi.
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c. Nhan vién ban xe hoi nhn tién méi gidi tir ngan hang, cira hang ban do dung xe
hoi va cong ty bao hiém.

d. Cong ty luat va ké toan nhan tién giéi thidu qua lai.

e. Ctra hang stra xe hoi nhan tién gidi thiéu tir cong ty bao hiém hodc nguoc lai.

f.  Nhimng nguoi ban hang da cap c6 thu nhap lién tuc khi san pham dugc ban va lay
hué hong tir cdp dudi.

g. Chu trang web thu tién quang céo tir cac cong ty qua Google Adsense.

h. Chu trang web nhan hué hong khi gi¢i thidu san pham/dich vu cia nhiing trang
web khéc.

i. Chu cong ty kiém them thu nhap bang cach ban va ban lai dit liéu cho nhiing cong

ty khac c6 cung ddi tugng khach hang (tat nhién 13 hop phép).

Trong nhiing nganh khac, ban c6 thé kiém dugc tién hué hong nhidu lan bang cach
gidi thi€u khach hang ctua ban cho ddi tac. Vi du, 12 nhan vién bat dong san, ban co
tién hué h6ng truc tiép khi ban dugc nha. Tuy vay, ban c6 thé thu duoc tién hué h6ng
lién tuc tir nha thiét ké noi that, ngan hang (tra gop), kién trac su, cong ty xay dung va

luat su, khi ban gioi thi€u dich vu cua ho cho khach hang cua ban.

Thu lgi nhudn, co tire hoiic tién bin quyén tir cong ty

Céch thir tu 13 dung sttc manh cta cong ty dé khuéch dai gia tri ctia ban! Du 13 nguoi
lam cong hay 1am viéc tu do, bao gid gid tri ma ban tao ra trong khoang thoi gian hitu
han ciing chi dat dén mot muac gidi han nao d6. Thuong ban phai d6 cong sirc dé co
tién. Néu khong tiép tuc 1am thi thu nhap sé bi cit.

Khi thanh 1ap cong ty, ban c6 thé cung cip dich vu cho nhiéu ngudi hon ma khong
can dich than dung ra lam. Theo nghia den, ban nhan gi4 tri ciia minh 1én gip nhiéu
lan.

Trong cong tac dao tao, mdt minh t6i chi co thé thuc hién mot budi noi chuyén mot
1an, voi s6 hoc vién t6i da 13 5000 ngudi mot nam. Bang cach xay dung Adam Khoo
Learning Technologies Group va huin luyén cac chuyén gia dao tao khac cach to
chirc hoi thao, toi ¢6 thé md ra 10 budi hoi thao cung luc, & 5 nudc khac nhau, dap
ung hon 10 lan luot khach hang mdt nam. Két qua, gia tri va cua cai cua téi dugc
nhan 1én gip 10 lan.

Giong nhu truong hop cua to1, gia tri cia ban c6 thé nhan rong bang nhiéu cach...
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a. Thu lgi nhudn va co tire tir viée xdy dung hé thong kinh doanh

Vi du, mot thiy gido day Toan gioi dyng 1én mot trung tdm day thém va thué cac gido
vién khac vé day Toan theo phwong phép giang day ctiia minh. Thay vi chi day 10
ngudi mot nim, cong ty cua 6ng huin luyén dugc hon 500 ngudi mot nam. Bén canh
luong cua gidm ddc, ong con thu duge loi nhuan tir mdi chi nhanh duoc mo ra. Mot
lan nira, ban c6 thé lam duoc viéc ndy bang cach mo rong quy moé cho moi nganh

nghé, tir bat dong san, lam toc, dich vu luat, y té cho t4i gido duc.

b. Chii cong ty mé thém nhiéu cira hang, tao thém nhiéu ngudn loi nhuin

Cang c6 nhi€u chi nhanh va cura hang, gia tri va cua cai cia ban cang dugc nhan rong.

¢. Doanh nghiép phat trién cac dong san pham khac tir san pham chinh
Bén canh viéc mé ra nhiéu chi nhanh, ban c¢6 thé thém nhiéu san phém va dich vu lién
quan vao dong san pham/dich vy hién tai ciia cong ty. Nhu vdy, ban cé thé nhan gia

tri cia minh 1€n bang cach ban cho khach hang nhi€u san pham khac nhau.

d. Thu tién ban quyén tir viéc ban nhwong quyén thwong hiéu vi md hinh kinh
doanh

Néu ban khong c6 tién dé mé thém chi nhanh, ban c6 thé ban nhuong quyén thuong
hiéu va mé hinh kinh doanh ctia minh cho hang trim nguoi khac va thu vé hang trim

ngan do tién ban quyén moi nam.

e. Thu phan chia lgi nhuén tir cong ty clia ban
Ngay ca khi ban khong phai 1a mot doanh nhén, ban van c6 thé nhan rong gié tri ctia
minh béng cach tham gia chuong chinh chia lgi nhuan cta cong ty. Mot lan nita, néu

ban l1a nguoi tao ra gia tri cao, hay dé nghi dugc chia mot phén loi nhuan cua cong ty.

f. Chuyén gia tu van tiép thi, quing cdo & quan Iy hwéng phan trim lgi nhuin
tir khach hang

Chuyén gia hay cong ty cung cap dich vu cho cong ty khac (Business to Bussiness -
B2B) ciing c6 thé c6 duge ngudn thu nhap déu déu bang cach 1y theo phan tram lgi
nhuén cua khach hang hon 13 thu mot phan phi c6 dinh.

Néu ban dang lam mot cong viéc tdm tiéng mot ngay nén khong c6 vén va thoi gian
dé xiy dung cong ty, thi trong phan tiép theo, ban s& hoc dugc cach xdy dung mot
cong ty trén mang tai nha.

Thé 1a ban da c6 trong tay bon phuong phéap c6 thé van dung ngay dé nhan thu nhap
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cta minh lén gap nhiéu lan.

\ AV T LA LY A 07,0 9 \
Lam sao toi co the tang quy mo gia tri cua minh?
Sau khi doc nhitng vi du nguoi that viéc that va dﬁy hung khoi trén, toi chic réng ban
n6én néng mudn bat dau ap dung cac phuong phap dé tao ra nhiéu ngudn thu nhap cho
ban than.
Va bay gio trong vong 30 phut, ban hdy suy nghi vé tit ca nhiing cach thirc ma ban co
thé sir dung ngay lap tirc dé tang quy mo gia tri lao dong ctia minh.
Hay tra 101 cac cu hoi, "Lam thé ndo dé gid tri téi tao ra cé thé anh hwong tdi
nhiéu ngwoi hon ? Lam sao t6i ¢ thé nhan réng hay khuéch dai hiéu qua mai
gio lam viéc? C6 cdach nao chi lam mdt lan ma lai nhdn dwoc thi lao nhiéu lan
khéng?". Hay bat dau va lam ngay bay gid!
Trong phan tiép theo, chiing ta s& di vao chi tiét cac phuong phap ma tt ca moi ngudi
& bat ctr nganh nghé nao, du giau hay ngheo, ciing biét tan dung thong qua sirc manh

cua Internet dé kiém nhi€u tién hon tir cdc ngudn thu nhép.
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PHAN IV
TAO NHIEU NGUON THU
NHAP THONG QUA
INTERNET
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CHUONG 9
GAY DUNG VIEC KINH DOANH SINH LQI MA
KHONG CAN NGHI LAM

rong chuong trudc, ban di hiéu rang mudn ting thu nhap lén gap nhiéu lan,

ban phai khuéch dai va nhan rong gia tri cia minh 1€n twong tng. Do 1a con

dudng duy nht giup ban tao ra nhiéu ngudn thu nhap.
Céach tbt nhat dé dat duoc diéu nay la tao ra vi¢éc kinh doanh dya trén niém dam mé
ctia ban... vi nhiing viéc ma ban yéu thich s& thiic diy ban hanh dong. Téi tin rang bat
ctr ai mudn nhanh chéng tién téi mirc d6 tu do vé tai chinh hodc du da tién bac déu
phai di dén chd kinh doanh dé tang thém ngudn thu nhap. "Phi thwong bat phi" ma!
"Nhuwng... hwom da! Lam sao t6i c¢é6 thé kinh doanh trong khi van di lam, ma
16i thi khéng mudén mao hiém véi dong lwong én dinh hién tai?", "Sép sé
khong cho phép toi kinh doanh dau!”, "Toi khong co thoi gian va khong co
von!", "Néu thua 16 thi sao?", “Téi khong thé mdt tién dwoc.”... Pay 1a lo ling
chung cua nhiéu nguoi, déng thoi cling 1a rao can do chinh ho dung 1€n, tréi bude ho
trong vong luan quan: lam t&i chét van khong giau noi.
Trong khi viéc kinh doanh kiéu truyén thong doi hoi rat nhiéu thoi gian, tién bac va
dbi mat v6i nhiéu rui ro thi viéc kinh doanh trén mang dé dang hon lai kiém duoc loi
nhuan tuong dwong (tham chi nhiéu hon).
That may, chiung ta dang song trong thoi dai ma viéc kinh doanh kiém duoc hang
triéu do trong vong vai nam ngin ngii chua bao gio dé dang va nhanh chéng dén thé!
Céc s6 liéu cho thay, 1am giau trong thoi budi hién nay don gian hon 20 nim trudc rat
nhiéu.
M&i nam, con s6 triéu phu va ti phi lai ting 1én chong mit, nhimg nguoi da giau cang
giau thém. Nhiéu ti pht va tridu phu ¢ tudi doi rat tré va dén tir moi tang 16p xa hoi!
D6 1a nhd cong nghé thong tin va sy bung nd Internet di gop mot phan 16n trong viée
san bang khoang cach giita nguoi voi ngudi, thudc moi thanh phan khic nhau. Cach
day khoang 20-30 nam, khi ching ta con song trong thoi dai cong nghiép, gan nhu
moi mua béan trao doi déu lién quan dén san pham vat chat. Dé mé mot cong ty, ban

can rat nhiéu von dé xay nha may, mua nguyén vat li€u, thué nhan cong, thyc hién
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cac cong trinh nghién ctru va doi it nhat tir 3 dén 5 nam dé hoa von, réi méi hy vong
kiém 0.

Ngay nay, chiing ta séng trong ky nguyén cong nghé thong tin, mic du diéu nay c6
thé khong tot cho ngudi 1am cong (vi ban co thé bi sa thai bat ky lac nao, néu sau 40
tudi ban khong con dong gop thém duoc gi nira), nhung lai 1a tin t6t néu ban mudn tro
thanh doanh nhan.

Viéc kinh doanh ngiy nay khong can vin phong, khong can nhan vién, khong can
nguyén vat liéu ma van co thé mang vé ca triéu do! Cai ban can 1a mot y tudng, sau
d6 ban c6 thé dung strc manh cta Internet dé "dung trén vai nhiing dai gia" ma vuon
t6i thi truong hang ti d6 rong 16n ngoai kia. Tai sao thé?

Boéi vi san pham "hot" nhat hién nay chinh 1a thong tin nhu kién thirc chuyén nganh,
phan mém va cong ngh¢, nhimg thir dwoc mua ban nhanh chéng trén mang! Va ban
c6 thé dé dang kinh doanh loai san pham sinh loi nay bang cach lam viéc ban thoi
gian ¢ nha, trong khi van gitt chd 1am trong cong ty. Chang phai day chinh 1a thoi
diém ban hoc cach nam bit co hoi tuyét voi ndy va trd thanh doanh nhan hay sao?
N6i tom lai, t6i mubn lam phép so sanh giita viéc kinh doanh kiéu truyén théng vai
viéc kinh doanh trén mang. Khi kinh doanh kiéu truyén théng, ban can c6 mat moi
lic moi noi nhung khi kinh doanh trén mang, ban c6 thé 1am ban thoi gian tai nha
(hai, ba tiéng mdi ngay). Kinh doanh kiéu truyén thong doi hoi vén ban dau va chi
phi hoat dong rat 1én. Con chi phi hoat dong kinh doanh trén mang twong ddi ré. Két
qua, néu ban c6 15 kinh doanh trén mang that bai, chi phi cling thap hon rat nhiéu.
Diéu nay c6 nghia 1a ban c6 thé dé dang bat dau lai cong viéc kinh doanh trén mang
v6i san pham méi danh cho mot thi trudng chuyén biét (niche market) khéc.

Khi kinh doanh kiéu truyén théng, thi trudong cua ban bi gidi han trong mot khu vuc
hay mot qubc gia. Khi kinh doanh trén mang, thi trudng ciia ban chinh 1a 935 triéu
nguoi dung Internet va con sd ndy van tiép tuc ting nhanh mdi nam. Hay suy nghi vé
diéu nay! Gid st ban c6 mdt san phém hay dich vu tuyét voi, chi can chiém linh duoc
1% thi truong Internet, ban s€ c¢6 9,35 triéu khach hang. Chi can mdi khach hang chi
1 d6 cho ban thi ban da c6 trong tay 9,35 triéu do roi! Pay chinh 14 sirc manh cia tinh
quy md. Lillian Too, bac si Rajesh Shah, Bert Ingley va nhiing ngudi khac ma t61 noi
t6i trong chuong trudc da tan dung cach nay dé lam nén tién tai sy nghiép. Chang
phai day la lac ban nén tu minh khai thdc moé vang vo tdn nay hay sao?

Va n chua hét. Mot diém nira 1a khi kinh doanh kiéu truyén thong, dong tién ban

kiém duoc 1a ndi t& va ban phai doi khach hang thanh todn trong vong 30-60
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ngay. Vi viéc kinh doanh trén mang, ban kiém tién bfmg doé la My va ban
nhan tién tir khach hang ngay lap tuc.

Trong kinh doanh kiéu truyén théng, ban can rat nhiéu tién dé canh tranh trén thuong
truong von khoc liét chang kém gi chién truong. Ban cin c6 van phong hodc nha may
d6 s0, hang trim nhan vién va phai chi hang nui tién cho quang cao dé tao anh huéng
va chiém linh thi ph?m. Trén mang, ban chéng can 1a "ong no ba kia" va voi mot it
tién, ban van co thé tao duoc chd ding riéng. Tai sao?

Béi vi trén mang, khach hang danh gia ban qua chét luong san phém hoac dich vu,
tinh sang tao va kha nang thu phuc con tim va khdi 6c cua khach hang. Ho khong biét
dang sau trang web 1a ai, nén khong thé va khong can danh gia ban qua dién

mao, tuoi tac, bang cap hay tat ca nhirng yéu t6 khong lién quan dén nhu cau cua ho.

KINH DOANH KIEU TRUYENTHONG | KINH DOANH TREN MANG

e DOi hoi 100% nd Iyc va thdi gian e Dé dang thanh 1ap va diéu hanh trong khi
e Chi phf thanh Iép va hoat dt“)ng rat van theo dudi viéc lam chinh. Chicanlém
Ién nhu: thué mét bang, tra luong 2-3 tieng mot ngay
nhan vién, hang dy tr(r, quang cdo e Chi phi hoat dong tuong doi ré
* Thitruong dia phuong nhd hep *» Thij trudng toan cau vai 935 triéu ngudi
o Thutién bing noi té dlng Internet, va con sé nay tiép tuc tang

e Thuding mét 30-60 ngay 4 nhan nhanh mbi ndm

duoc tién tir khach hang ¢ Thu tién ngay, bang ngoai té (USD)

o Can phai chi rit nhidu tién d& ném * Khong can ndi tiéng va véi mot it tién, van
thi phén ¢6 thé tao dugc chd dung

» Bj danh gia boi ngoai hinh, tudi tac, * Bugc dénh gid bng chét lvong y tudng
gidi tinh, v.v... o Tiép thi hai chiéu va st dung da phuong tién

 Tiép thi mét chiéu ¢ Chi phi cho that bai thap

e Chi phi cho that bai cao e Tiép thi truc tiép tdi ding doi tugng

e Tiép thi daitra e Cung cap san pham/dich vu 24h/ngay, 7

e Bi gidi han bdi gics lam viec ngay/tudn va ban c6 thé kiém tién ngay
trong lic ngu

Ban c6 thay hao himg khong? Ban than t6i da hét strc sung suéng vao lan dau tién toi
hoc duge cach kiém tién qua mang. Mac du vay, toi biét trong dau ban van nghi dén
vai chit "nhung". C6 thé d6 ciing chinh 1a ndi lo lang, hoai nghi ma toi da c6 khi bat
dau kinh doanh trén mang. Tuy nhién, khi t6i phat hién ra nhiéu ngudi binh thudng
xung quanh t6i (c6 nguoi 1a ban t6i) kiém duoc rat nhiéu tién, thi toi hiéu viéc kinh
doanh trén mang khong phai 13 trao luu nhét thoi, ma 1a phuong tién hiru hiéu cho

bat cir ai c6 du dam mé, nhiét huyét va quyét tim lam giau. Vay thi, trudc khi ching
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ta hoc cach bién y tuong thanh loi nhuan, hay dé t6i xua tan nhirng hiéu 1am cua

nguoi doi ve viée kinh doanh trén mang.

2N , \ ,
Kiém tién trén mang chi 1a con st hoang dwong

Trong nhiing nam cudi thap ky 90, ngudi ta tin rang Internet s& thay thé tit ca cac
phuong tién truyén thong nhu tivi, dai va bao chi, thé 1a ban dan thién ha a0 a0 mé
kinh doanh trén mang (d6 chinh 1a thoi dai dotcom). Nhitng nha dau tu ham 10,
nhim mat quing ca triéu d6 vao bét ¢t cong ty nao c6 dudi ".com". Nhiéu cong ty
trong s6 nay chi 1a d6 "dom", v&i mo hinh kinh doanh nghéo nan, san pham kém chét
luong va mic du khong thé kiém ra mot dong 101, nd van c6 gia hang tram triéu do
chi vi "con s6t chdm com" nay.

L€ di nhién, sau mot thoi gian con sot qua di, nhiéu nha du tu nhan ra rﬁng minh da
d6 tién xubng song xudng bién, thi truong ching khoan cong nghé sup d6 1am tat ca
"mat trang". T d6, nhiéu nguoi tin rang viéc kinh doanh trén mang chi 13 trd hra
dao.

Piéu ma phan 16n moi ngudi khong nhan ra 1a trong khi ¢ nhiing cong ty "dotcom"
1am trd ma, van c6 nhimg cong ty that sy vitng manh véi san phém va dich vu tét,
md hinh kinh doanh hoan héo d3 va dang kiém duoc tir hang ngan toi hang triéu d6
lgi nhuan. Mot s6 cong ty nhu Ebay (lgi nhuan 778 tri¢u d6), Google (lgi nhuan 100
triéu d6), Amazon (1gi nhuédn 558 tri¢u d6) voi hang tram nhan vién, trong khi mot s6
khac chi c6 mot nguoi lam chu nhu Bert Ingley (loi nhuan hon 137 ngan d6) va
Aaron Ang (lgi nhuan hon 60 ngan d6). Con vo s6 vi du vé nhitng nguoi kiém duoc

hang tram ngan d6 mdt ndm nho kinh doanh trén mang.

Kinh doanh trén mang dé nhur tré ban tay

Mot trong nhitng 1y do khién nhiéu ngudi that bai trong viéc kinh doanh trén mang 1a

vi ho nghi n6 dé nhu tré ban tay. Ho tin rang tit ca nhimng viéc phai lam chi 1a dung
1én mot trang web, dan vai buc anh bat mat vé san pham, roi ngdi d6 ma doi hang
triéu nguoi tranh nhau dat hang.

Su that, chang c6 gi dé dang trén doi ca. Viéc kiém tién bang kinh doanh trén mang
cling doi hoi thoi gian, quyét tim va nd luc. Ban phai c6 mot ké hoach kinh doanh tét,
ngudn san pham/dich vu gia tri cao dé dap tng nhu cau that su, ting tinh canh tranh
clia trang web va lién tuc thu hat khach hang qua cac phuong phap tiép thi.

Maic du vay, may man ¢ cho 1a viéc mo va di€u hanh kinh doanh trén mang kha dé so
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v6i kinh doanh kiéu truyén thong nho chi phi thanh lap va hoat dong thap. Ban ciing
khong can thué nhan vién. Ban chi cAn danh ra 3-4 gio mot ngay lam viéc tai nha (so
v6i 20 gid mot ngay khi kinh doanh kiéu truyén théng) ma van ¢ lai.

AR A LeA A A r
LIEIRENIRE Kiém tién trén mang rat nhanh chong

Lai mot quan ni€ém sai 1am khac khién nguoi ta that bai khi kinh doanh trén mang.

Nhiéu ngudi tudng rang ho s& kiém dugce hang ngan do trong vai thang ma chi phai
dong day may dau ngon tay trén ban phim, bai thé ho v& mong, mét kién nhin roi bo
cudc.

Su that, ban can thoi gian hoan thi¢n trang web, thu hut dbi tuong khach hang, tao
dung mbi quan h¢ voi ho, chi co thé ho méi bat diu mua hang cua ban. Ban dau, ban
c6 thé chi kiém dugc sb tién khiém ton vai trim d6 mot thang. Khi c6 nhiéu khach
hang hon, s tién méi 16n dan 1én vai ngan d6, vai chuc ngan d6 va cudi cung 1a vai
trim ngan d6. Hay tiép can van dé theo cach nay: néu ban kiém dugc 500 d6 /thang
tor viéc kinh doanh trén mang, ba viéc kinh doanh trén mang s€ mang lai cho ban
1500 d6/thang. Néu cong viéc chinh gitip ban c6 duoc 40 ngan do/nam, nhu vay thu
nhap cua ban da tang 1&én 40%!

Du sao, ban van kiém 16i nhanh hon nhiéu so véi kiéu kinh doanh truyén thong, vi
kinh doanh kiéu truyén théng can chi phi thanh lap va hoat dong cao nén tén nhiéu
thoi gian hon dé dat mac hoa von. Bén canh dé, ban can nhiéu thoi gian hon dé thu

tién tir khach hang trong thé gii "that".

Viéc mo kinh doanh trén mang la mién phi

Pé xay dung mét cong viée kinh doanh sinh lgi, bao gid ciing can tién. Du tham gia
bat ctr loai hinh kinh doanh nao, ban cling can dau tu thoi gian va tién bac méi c6
dugc loi nhuan. Nhing nguoi kinh doanh trén mang thanh cong déu sin sang dau tu
tir vai trim t6i vai ngan d6 dé nghién ctru, quang céo, mua phan mém va ting cuong
kién thtrc ban than.

Tuy vy, cai gia nhu thé van rat ré so véi kiéu kinh doanh truyén théng, loai hinh doi

hoi ban phai dau tu tir hang chuc dén hang trim ngan do.
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Thi trwomg Internet da bdo hoa vdi qua nhiéu trang web nén
khong con co hi kiém tién nira

Nhiéu ngudi tin rang c¢6 quéa nhiéu trang web trén mang, ban khong thiéu thir gi nén
khong con co hdi kiém tién trén mang nira. Pung 13 ¢6 hang triéu trang web ban du
tha trén troi dudi dat, nhung ban o1, ) lugng kinh doanh kiéu truyén théng tham chi
con nhiéu hon nita. Chang phai xung quanh ban c¢6 vo khéi ctra hang ban d6 an, quan
40, do choi, dd trang tri ndi that va dién tu... d6 sao. Diéu nay c6 nghia la thién ha
khong con ai ¢6 co hoi kiém tién nita chang? Di nhién 14 khong! Tram nguoi ban van
ngudi mua, chirng nao xa hdi con nguoi con ton tai va phat trién, ban van c6 thé kiém
dugc loi nhuan kha kha trong kinh doanh néu tim duoc thi truong chuyén biét dé
cung cap san pham/dich vu pht hop, véi cac bién phap tiép thi tai tinh.

Su that, mac du c6 hang tri¢u trang web trén mang, phﬁn 16n cac trang nay chi cé vé
bé ngoai ma khong co rudt. Boéi vay, phan 16n déu kinh doanh €o udt. Vi nhimg
chién lugc hiéu qua va luong thong tin quy gia ban s& hoc dugc trong nhitng chuong
sau vé viéc kinh doanh trén mang, ban s& dé dang hoa giai nhitng khé khin dé chiém
linh thi phan va tao ngudn thu nhap.

Nim yéu to giup viéc kinh doanh trén mang tai gia thanh cong

Cau hoi dat ra, diéu gi giap cho mot trang web, trong sd hang tridu trang web trén
mang, lam an c6 16i? That ra, nhiig yéu td giup cho viéc kinh doanh kiéu truyén
thong thanh cong thi ciing hitu ich cho viéc kinh doanh trén mang. Nhing diéu nghe
¢6 vé nham tai ndy chinh 1a yéu td song con d6i véi viéc kinh doanh, tuy vy ma
nhiéu ngudi thong minh da bo sét.

1. Nhu cau san pham hoic dich vu cao

Khong gi t& hai hon khi gi6i thiéu mot san pham khong ai muén mua hoic c6 qua it
ngudi mua nén chang bd cong. Nhidu ngudi ban trén mang nhirng san pham bay nhan
nhan ngoai chg hoac trong céc trung tam thuong mai, vay tht héi lam sao ho ¢o thé
ban duoc?

Mudn thanh cong, ban phai tim ra mot san phdm hodc dich vu nao d6 ¢é nhu cau cao
trong xa hoi, hodc ban phai cung cp giai phap cho mot vin dé cip thiét ma hang
triéu nguoi sin sang tra tién dé c6 duge. Chi co6 nhu vdy méi mong thién ha d6 xo

mua san pham/dich vu ciia ban. Vay 1am cach nao dé tim ra thi trudng chuyén biét c6
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nhu cau cao? Diéu nay s& dugc dé cap dén trong hai chuong ké tiép, xin ban hiy nhin

nai.

2. Ly twéng nhat, khong phai trir hang

Kinh doanh trén mang ma can dy trit hang hoa c6 nghia 14 ban phai bo tién ra mua
hang, lo ling vé kho bai va khau van chuyén. Di nhién, ban cé thé kiém duoc loi
nhudn tir nhitng viéc ndy, nhung ban s& rat vat va, nhat 1a khi ban con cong viéc
chinh!

Tét hon, hily chon kinh doanh cac san pham k¥ thuat s6 (giao hang qua mang tirc thi),
hodc ban c6 thé phdi hgp voi nha san xuat va phan phdi dé ho du trir va giao hang
cho ban. Loai hinh kinh doanh qua mang 1y tuéng nhét 1a khi ban khong can phai
cham tay t&i nhiitng mén hang ma ban ban. Ban s€ hoc duoc cach tim va tao ra nhiing

san pham nay trong nhimg chuong sau.

3. Chi phi thanh 1dp va hoat dong thap

C6 nhiéu cong ty trén mang thanh cong nhung can tdi ca traim ngan d6 dé gy dung,
cling nhu ca mét doi quan dé van hanh nhu Google, Ebay, Yahoo! va Amazon.

Tuy vay, c6 nhitng viéc kinh doanh giéng nhu ga dé trimg vang véi chi phi ban dau
chua toi 1000 d6 va nguoi cha co thé lam viéc tai nha. Trong thyc té, ké ca khi ban
cd vai tram ngan do trong tai khodan, t6i khuyén ban dung "vung tay qua trdn" voi.
Khoi nghiép véi mot so tién khiém tén, chiing ta budc phai sang tao hon va can trong
hon khi xai timg dong. D6 1a hai yéu t6 hét strc quan trong dé kinh doanh thanh cong.

4. Tiép cn trén pham vi toan cau

Tiéu chuén tiép theo 1a dam béao trang web ciing nhu san pham/ dich vu cua ban
hudng ra toan cau chir khong dung lai ¢ dia phuong hay dat nude ban. Khi ban mot
san pham gi6i han trong mot khu vuc, thi trudong s& qua nho, kho ma sinh lgi cho ban.
Dac biét 1a khi ban s¢ hitu hang "doc" nhu bd suu tap Star Wars. Loi thé cua viéc
cung cip san phadm cho mot thi trudng chuyén biét 13 ban co thé tiép can no dé dang
hon, it ton phi quang cao hon va ban c6 co hoi tré thanh nguoi dan dau thi trudng.
Khi khach hang cua ban 1a 935 triéu nguoi dung Internet, thi ngay ca mot san pham
chuyén biét nhu "Lam sao dé huan luyén ky nhong" ciing c6 hang tram khach hang,
dem vé cho ban hang ngan d6 lgi nhuan.
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5, San pham co ti 1¢ loi nhudn cao

Cudi cing, ban nén ban loai san pham cho ti 1& loi nhudn cao. Véi ti 1& lgi nhuan
thap, ban khong thé d6 nhiéu tién vao quang cdo va phan mém la hai thtr tdi quan
trong dé duoc "1én hang" trén cac cong cu tim kiém trén Internet. Ti 18 loi nhuan thap
cling c6 nghia 1a ban phai ban nhiéu san pham hon dé dat duoc mirc loi nhuan mong
doi.

Trong cac chuong t&i, ban s& dugce huéng dan cach tao hodc tim san phém co ti l€ loi
nhuan cao nhat. That ra, 6 chinh 13 san pham thong tin, bai vi chi phi nhan ban va
van chuyén bang 0. Hon nita, san pham thong tin duoc xem 14 ¢ gia tri, nén ban c6
thé dat gia cao. P6 ciing 1 1y do tai sao t6i thich cac san pham théng tin nhu eBooks
(sach dién tir), phain mém, DVD va CD. Chi can ton vai dong dé san xuit nhiing mat

hang d6 nhung ban dugc ca traim dong.

Cac doanh nhan thanh cong nho kinh doanh tai gia trén mang

Trudce khi tim hiéu chi tiét lam sao dé bat dau viéc kinh doanh trén mang, t6i xin gidi

thiéu voi ban mot vai guong thanh cong trong loai hinh kinh doanh nay.

Jermaine Griggs voi Hearandplay.com

Mot tuan, Jermaine Griggs kiém dugc 9.900 6 qua mang nhd hudng din ngudi khéac

cach choi dan piano bang tai thong qua khéa tu hoc nhac tai gia v6i gia 69,95 do, bao

gdm toan bd bang hinh, dia CD va sach bai tap.
Hearand Play . “now that's music from your ears!”

UOME | GEMERAL MUSHE  GOITAE | OEGAN  OTHER STOFE  PFIARD  PODCASTS  yIBEO VAL CORITESER  LEINE

[Video] 90.Vear Old Couple's Love For Music
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“If T Only Had More Time"
¥ [ERR EGRIGES IMEN
I0T1 T 1T MINUTER RTLF-TMPROVERTNT,TTE N ! T

Having the privilese va interact wich ren < of thausands of musiclans online ever,
Vedr, | get L thee collective re |ections, and excuses given for not 'y
practicing or<tiying focused on one’s music. Get: FARInstant Access To Over 2 Hours of

Pres Video Lascoris... plus fres learning guides

Anel averwhelmingly, “TTME bs the e xeuse 4 FREE V'DEO
LESSONS

From GMTC: “We Offer From GMTC: “Jesus Is Real” Nour Mamas | Fict s tee |

Praise” WATNE 51166 —
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Preston Ruther voi www.wire-sculpture.com

Preston ban khoa hoc (video, sach va san pham kém theo) vé cach thirc tu lam dd
trang strc voi gia 125,95 do.

% wire-sculpture 00, Rt Arh gl

INFORMATION | EDUCATION | SUPSLIES

SEARCH (®) 1% Videos || & nliems T
a Daily Deals! —
Just arrived e s

Freshly Picked Free Patterns

Click here for fewelry pattarns:

Join (@) Clu

Silver Fill=d elve. 26% ol all urdec

FEATURED JEWELRY MAKING CATEGORIES | Your Uitimate shopping destination for jewaly making suppliss!

S 0
mna.\gEdllcatlon " Tools ‘ DVDs e | Beads v Cabuchons

I'm going to show you my, proven and simple, step-by-step system for starting your
own HOME BASED JEWELRY BUSINESS. Creating your very own signature line
of wire jewelry that will sell anywhere!

Aaron Ang voi www.gameshop.com.sg

Aaron kiém dugc 5000 d6/thang bang cach ban cac tro choi dién tr cho cac nudc
Singapore, Gc, New Zealand va Ma Lai.
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Use keywords to find

what you are looking for.

Advanced Search

Categories

P Games- >

PlayStation 2-»

Flay Staton 3-»

Game Boy Advance-=
Ninkende 305-»
Nintendo DS-»

Nintendo Wii->

Flay station Portable-=
Flay Station vite-=
Rbox-=

#box 360->

Macirtosh Games- >

FC Gaming Pheriperals-=
Game Strategy Guides->
Edutainment

Logitech Comer-=
Collectibles

Gaming Eyewear
Electronic Downloads

éomlng éoon T

Diablo 3 - P

The long awaited game is finally here with new

character classes, skills and t2ms.
Ships 26/05)

Darksiders I1

Max Payne 3

My Account | My Shopping Cart

UEC Undisputed 3

Th- critically acclaimed and best-selling

A video game franchise returns o
Lalfc players inside the Octagon with
UFZ Undisputed 3.

Gran Turismo 5 Spec 2012

Gran Turismo 5 Spec 2012 |5 the Tlu.»t
ui:d lated and complete version of GT!

till date, Supercharge your racing =
axnerence todayl

Tropico 4

The world is changing and Tropice is
moving with the imes - geographical
pawers rise and fall and tha warld
market 1= dorinated by new plavers
with nevw demands,

Gears of War 3 Limited Edition
Xbox 360 Console

Custorn designed V\Ith artwurk inspired
I:rllrf "Gears of War 3", Kbox 3

ernng this exclusive ._,omole with Wi-Fi
bult-in.

Ban thdy d6, nhiing con ngudi ning dong kinh doanh trén mang du thr tir trang sic
cho t6i chan dip cho em bé. Mién 1a c6 thi trudng cho san phadm va dich vu cta ban,
ban s& thay viéc tim va ban chung khong qua kho. Vay con gi can trd ban khong bat

tay kinh doanh trén mang tai nha? Nao ta hiy bat dau...
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CHUONG 10
BIEN NIEM DAM ME THANH NGUON THU
NHAP BEN VUNG

rong ba chuong tiép theo, ban s& dugc hudng din 10 budc quan trong dé

kinh doanh trén mang thanh cong. Tt nhién, t6i khong thé diém hét cac hoat

dong chi tiét, nhung t6i hira s& cung cap di thong tin giup ban bat dau kinh
doanh mot cach tu tin.
Mot trong nhimg 1y do khién nhiéu nguoi kinh doanh trén mang that bai 1a vi ho
khong nghi d6 14 viéc kinh doanh nghiém chinh ma chi xem nhu th tiéu khién, hing
1én thi ngd ngang dén khong thi thoi. Ho don gian cho rang chi can thiét ké mot trang
web, dang vai blrc anh san pham, dua ra mirc gia roi tién sé ty n6 chay vé. Nham to,
viéc kinh doanh trén mang ciing doi hoi 1dm cong phu va cac chién luge ngin han, dai
han y nhu bat cir loai hinh kinh doanh nghiém tuc nao! Ban can 1én ké hoach cu thé,
quyét tdm cao d6 va kién tri hanh dong!
Trudc tién, ban phai tim hiéu nhu cau cia cac ddi twong khach hang, nghién ciru thi
truong, cho cac ddi thi vao tim ngam, tim ngudn san pham c6 gia tri, ap dung céc
bién phép tiép thi manh mé&, quan 1y tai chinh, dua ra hé théng thanh toan dang tin cay
(diéu nay dic biét quan trong & Viét Nam khi ti 1& ngudi dan dung thé tin dung con
thap) va xdy dung mdi quan hé tét véi khach hang. Co ca mot nai viéc can
lam, nhung di sao van dé hon nhiéu so véi viéc kinh doanh kiéu truyén théng. Tat ca
nhiing viéc ban can lam dé phat trién kinh doanh trén mang va bién n6 thanh may in

tién 1a thuc hién 10 bude sau:

Buwdc 1: Xac dinh niém dam mé va cong viée ma ban tinh thong nhat
Budc 2: Tim thi trwomg chuyén biét (niche market)

Buwdc 3: Danh gia doi thil va tiém ning loi nhudn

Buwdc 4: Tim hoic tao ra sin Pham va nguon thu nhip

Budc 5: Thiét ké va xdy dung trang web

Budc 6: Viét 10 chao hang hap din dé thuvét phue hhdch hing mua hang
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Buwdc 7: Thiét lop hé thong dit hang va thanh toan

Budc 8: Thu hut khach hang vao trang web cua ban

Budc 9: Tao danh sach khach hang

Buwdc 10: Duy tri moi quan hé tot véi khach hang cho t6i khi ho mua hang

Nao, ta hay bat dau hoc hoi chi tiét timg budc mot.

\ ,
Xac dinh niém dam mé va cong viéc ma ban tinh thong nhat
Mudn thanh cong & bt ctr linh vuc nao, ban phai say mé va thanh thao cong viéc ban
lam.

Thi truong nao ciing canh tranh khéc liét va chi c6 nguoi gidi nhat méi kiém dugce loi
nhuan cao. Lam sao dé trd thanh nguoi gioi nhat? Cau tra 10i 1a ban phai toan tim
toan y vao cong vi¢c d6 va ban chi lam duoc diéu nay khi c6 long dam mé cao do
(Thoi quen triéu pha 5). Nhu dd noi ¢ cac chuong trudc, tit ca nhitng ngudi thanh
cong déu c6 mot diém chung: ho yéu thich, tham chi bi 4m anh vé nhirng gi ho
lam.

Ban nén hiéu, da s6 moi ngudi 1én mang khong phai dé mua san pham hay dich vu ma
la tim thong tin dé giai quyét van dé hodc dat muc tiéu cua ho. Béng cach tdp trung
vao linh vyc ma ban tinh thong va ham thich nhat, ban méi c6 du nhiét tinh cung cép
thong tin can thiét cho khach hang nhu mét chuyén gia! Ban s& vuot 1én trén nhiing
d6i thu canh tranh nhd am tudng siu sic vé cha dé do.

Mot khi khach hang tin twéng ban va cam thy lugng thong tin mién phi (trong thoi
gian dﬁu) c6 loi cho minh, ho s€ khdng ngai moc hau bao dé nhan thém nhiéu gia tri
khac tir ban. Chiing ta d4 thong nhat v6i nhau rang, thu nhap duge Xac dinh bang gia
tri ma ban tao ra. T4i tin rang ai trong chung ta ciing c6 thé tao ra gia tri ti da trong
mot linh vuc nao d6, dan dén nguén thu nhap va muc d6 hai long tdi da. Vi du, toi tao
ra gia tri cao nhat thong qua nhiing budi dién thuyét va viét nhitng quyén sach gitp
ngudi khac sdng tot hon, thanh cong hon (d6 ciing 1a viéc toi thich 1am va thanh thao
nhat).

Vay, hay bat dau bé‘mg viéc xac dinh linh vuc ma ban tao ra gié tri cao nhét. Ban thich
lam gi va ban thuong lam gi tot nhat? Dau 1a linh vyc ban gioi giang ma khong can ¢
gang nhiéu? Xin nhé rang, chi can ban thich mét cai gi d6 thi bao gio cling c6 cach

thwong mai hoa va nang né 1én thanh ngudn thu nhap dang gia hang ngan d6. O
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chuong truéc, ban da thiy nhiéu doanh nhan thanh cong trong viéc kinh doanh dya
trén niém dam mé vé tro choi dién tir, 1am dd trang suc, choi nhac, v.v...
Hay danh ra it nhat 15 phut dé suy nghi va viét ra tat ca so thich/ dam mé/hoat dong

ma ban tin rang minh 1am t&t nhat. Sau day 1a vai cau hoi goi ¥.

Ban thich lam gi? Ban dam mé diéu gi?

Ban am hiéu vé linh viee gi?

Ban thuwong dao quanh nhiing trang web nao khi rinh r6i?

Ban c6 s thich gi? May va? xép hinh? Péng vit? Cay cinh?

Ban s6 hivu nhitng thong tin chuyén nganh gi? vé vé cé truyén hay ldi tau, ching
han.

Ban c6 s thich swu tam gi khong? Ban thwong nghe logi nhac nao?
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Duéi day 1a mot sb linh vuc pho bién, gitp ban tim hiéu xem minh ¢6 htng tha dic

biét khong.

Duéi day la mét sé linh vuc pho bién, giup ban tim hiéu xem minh
<o hifng thu dac biét khong.

¢ Cac foai phu tung ¢ Giao duc ¢ Ché&bi&nmoén an

¢ Thi cdng my nghé e Giditri ¢ Cacmdiquan hé

* Mua ban xe hoi ¢ Dich vu tai chinh ¢ Tinh camnam nir

e Cokhi o Noithat * Mayva

e Lam dep va my phdm + Am thuc e Phat trién ban than

e Séch va truyén thong ¢ Tiépthi e Amnhac

» Nudi day tré * Lamvuon o Chadm soc thi nudi

* May tinh * Cdbac ¢ (Cong cuy gilp tang

e Hudn luyén ¢ Do choi nang suat lam viéc

* Nauan * Qua ting va hoa e Lam chame

¢ Quando ¢ Stic khoe va thé duc * Thé thao

s Nghé nghiép + Kinh doanh tai gia e Muasdm

» Henho * Muanha e Cham soc da

o Trang tri + Kinh doanh trén mang » Thiét ké phan mém

* Lydi o Ludt phap ¢ Thanh thiéu nién

¢ Huan tuyén cho o Yté ¢ Dulich

¢ San pham dinh dudng  Thiét ké web va dich vu

lién quan dén web

» Giamcén

Sau khi xac dinh dugc vai linh vuc ban c6 thé tu tin "dan than" vao, ban c6 thé sang

budc thir hai.

Tim thj trwomg chuyén biét

Nhiéu ngudi that bai trong kinh doanh vi ho c6 gang ban nhiing san pham "thoi
thuong" cho tat ca moi nguoi. Chién luoc nay cam chic that bai. Thay vao d6, hiy
tim mot thi truong c6 sin nhung dang "déi hang" va dan tinh sin sang bo tién mua.
Ban phai ndm duoc nhu cau cta khach hang trudc, roi méi tim hodc tao ra san phém
cung cap cho ho. P6 méi 1a chién luge dam bao thanh cong trong kinh doanh.

O budc tht hai, ban can tim mot thi truong chuyén bi¢t dang bi "bd quén" cé lién

quan dén dam mé va chuyén mon cua ban, di€u da duoc xac dinh ¢ budc 1. Luon ghi
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nhé trong dau, d6 phai 1a "thi truong chuyén biét", chir khong phai 1a "thi truong dai
tra". Vi du, thi truong dai tra 1 "san phdm cham séc sirc khoe", con thi trudng chuyén
biét 1a "san pham giam can".

Tai sao chung ta phai cht trong vao thi truong chuyén biét? Boi vi d6 1a noi ban co
thé chiém linh dé& dang hon, it ton kém hon va c6 nhiéu co hoi tré thanh nguoi dan
dau hon. Nhiéu doanh nhén that bai tham hai vi ho ¢6 ging thdng tri mot thi trudong
rong 16n nhu "san pham chiam séc sitc khoe" nén bi cac d6i thu ning ky, day din kinh

nghiém trén thuong trudong va c6 nhicu tién do vao quang cdo "déanh toi ta".

C6 ba viéc ban can lam trong budc 2 1a:
a. Tim mot thi trudng chuyén biét lién quan dén linh vuc ban yéu thich
b. Pam bao du s6 ngudi quan tim va ¢6 nhu cau vé san pham/ dich vu dé

¢. X4c dinh mot van dé chua duogc giai quyét hodc mdt nhu cau chua duogc dap ung

a. Tim m0t thi truong chuyén biét lién quan dén linh vwc ban yéu thich
Hay tim mot thi trudng chuyén biét ma ban dam mé va mudn nham téi. Vi du, néu

n.n

ban thich "choi gén", cac loai thi truong chuyén biét s€ 1a "dung cu choi gon", "sach
day choi gon", "khoa hoc danh gon danh cho tré em", "cau lac bo choi gén", "quﬁn ao
choi gon", "ky thuat danh gon", "bai tdp danh gon cho nguoi mdi bat dau", "bai tap
danh gon cho tay choi nha nghé" v.v...

Néu strc khoe 13 mbi quan tdm hang dau cta ban, ban c6 thé cha trong vao cac bién
phap "chim soc stc khoe toan dién hay tu nhién" bao gdm "yoga", "khi cong",
"thién", "thao duoc", "mat-xa", "thudc bo dudng tir thién nhién" v.v... Mot 1an nita, thi
truong cang chuyén biét thi ban cang dé dang vuot 1én din dau cudc dua.

Piéu tuyét voi nhat vé Internet 13 thi trudng cia ban vo cing rong 16n (935 triéu
nguodi), cho nén du ban chon mot thi truong cuc ky chuyén bi¢t nhu "luyén cho vet
n6i", thi cling ¢6 du khach hang cho ban kiém 10i. That vay, mit ngudi yéu vet
Nathalie Roberts dd thanh cong bang viéc ban 4 quyén eBook vé&i gia 79,95 d6 chi
xoay quanh mdi modt chuyén: lam thé nao cho vet ndi véo von.
(www.parrotsecrets.com)

Néu ban van chua nghi ra thi trudng chuyén biét nao, ban co thé tham khao trang web

www.google.com/keywords. Hay go mot tur khdéa hoac cum tu (Vé linh vyc yéu

thich ctia ban) vao 6 "Enter keyword", trang web s€ hi¢n 1én nhiing tir/cum tur li€n
quan. Trong vi du bén dudi, khi ban gd tir "golf" (g6n), trang web s& cung cép cho

ban cac chu dé lién quan dén "golf" nhu "golf course" (khoa hoc choi gon), "golf
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club" (cau lac by choi gon), "goft equipment" (dung cu choi gon), golf swing (k¥
thuat danh gon)...

Vay ban nén chon thi truong chuyén biét nao? biéu nay phu thuoc vao moé hinh kinh
doanh ma ban mong mudn. Néu ban chon "dung cu choi gon", ban s€ phai ban san
pham vat chat, nghia 1 cdn c¢6 hang trong kho va phuong tién van chuyén. Néu chon
"ky thuat danh gon", ban c6 thé ban san pham thong tin, dudi dang k¥ thuat s6. Gia str
ban chon "ky thuat danh gon".

Advertiser Local Search Volume  Global Monthly Math Type

Keywords Competition VOLUME Broad
Keywords related to term(s) - sorted by

golf 45.500.000 68.000.000 Add
golf courses 1.830.000 1.220.000 Add
golf clubs 1,830.000 5,000,000 Add
golf course 5.000,000 4,090,000 Add
golf 823,000 823,000 Add
discount 301,000 246,000 Add
golfing 246,000 246,000 Add
junior golf 246,000 201,000 Add
golf balls 673,000 823,000 Add
ladies golf 201,000 246,000 Add
golf lessons 165,000 135,000 Add
golfers 201 000 165,000 Add
golf dub 4,090,000 4,090.000 Add
golf store 110,000 90,500 Add
golf sets 301,000 246,000 Add
private golf 201,000 74,000 Add
golf swing 673.000 550,000 Add

b. Dim bio di s0 ngwdi quan tim va c6 nhu cdu vé sin pham/dich vu dé
S& chang c6 nghia 1y gi néu ban chon mot thi trudng chuyén biét ma ban yéu thich
nhung lai khong cé di khach hang tiém ning mudn mua hang. Mot trong nhiing 1y do
khién nhiéu nguoi kinh doanh thét bai 1a vi ho tap trung vao nhiing linh vuc c6 qua it
nhu cau.

Quy luat s6 mot, ban phai dam bao thi truong chuyén bi¢t ma ban chon co it nhét 50
ngan luot tim kiém trong mot thang dé c6 thé kiém 1oi. Trang web

www.google.com/keywords s& cho ban biét s6 lugng tim kiém dia phuong va toan
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cau. TU hinh chyp & trén, ban s& thay c6 673.000 luot tim kiém tir "golf swing" (k¥
thuat ddnh gon). Chua hét, hily nhé rang nhiéu ngudi cé y dinh cai thién trinh do choi
gon cta minh nhung ho dung nhiing tir khoa khac nhau dé tim thong tin. Dé tim cac
tir khéa lién quan dén "golf swing" (k¥ thuat danh gon), chi can gd "golf swing" va

living web s€ cho ban danh sach cac tir lién quan nhu hinh sau.

Advertiser Local Search Global Monthly Match
Keywords Competition Volume: March Search Volume Broad
Keywords related to term(s) - sorted by relevance
golf swing 673,000 550,000 Add
golf swings 14,800 12,100 Arid
golf swing tempo 2,900 1 900 Add
golf swing tips 18,100 14,800 Add
golf swing slice 2,900 2,400 Add
golf swing drills 4,400 1,900 Add
golf swing 2,900 2,900 Add
perfect goif swing 18,100 18,100 Add
golf swing 9900 8,100 Add
proper golf swing 6,600 5,400 Add
golf swing 2,400 2.400 Add
golf swing plane 22,200 14,800 Add

Nhu viy, nhilng nguoi quan tdim dén “golf swing" (ky thuat danh gon) con diung
nhitng cum tir nhu "golf swing tip" (bi quyét danh gon), "perfect golf swing" (cti danh
gon than sau), "proper golf swing" (ky thuat d4nh gon chuan), "golf swing
instruction”" (huéng dan danh gon).... dé tim thong tin. Néu mudn c¢6 nhiéu tir hon,
ban c6 thé thir cac cong cu tim tir khoa phirc tap hon nhu www.wordtracker.com.
Cong tat ca s6 lugng tim kiém vé chu dé "ky thuat danh goén", ban s& c6 hon 50 ngan

luot tim kiém mot thang,

¢. Xdc dinh mot van dé chwa dwgc gidi quyét hodc mot nhu cau chwa dwogc
dap wng

Bay gio, ban da biét c6 mot thi truong chuyén biét du 1on ngoai kia, voi nhiéu nguoi
mudbn nang cao trinh do danh gon ciia minh. Viéc can 1am tiép theo 1 tim nhiing van

dé cu thé ho mudn giai quyét hoic nhitng nhu ciu ho cn dugce dap Gmg. Ngudi ta chi

tra tién cho ban néu ban c6 thé gitip ho giai quyét vin dé hay dat muc tiéu mot cach
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t6t hon cac d6i tha khac ma thoi. Hay suy nghi xem c6 nhu ciu ndo ban c6 thé dap
g ma nhirng d6i thu khac chua lam dugc khong?

Ban c6 thé tim hiéu nhu ciu cua d6i twong khiach hang bang cach tham
gia cac dién dan vé linh vuc kinh doanh ciia ban va quan sat xem thién ha noi gi. Vi
du, ban c6 thé thdy nhiéu ngudi choi gon mudn danh bach phat bach trang hoic danh
gon di xa hon.

Ban ciing c6 thé kham pha xem cac ddi thu cua ban gidi thi€u san phém cua ho nhu
thé nao. G& chit "golf swing" (k¥ thuat danh gon) vao cac trang tim kiém 16n nhu
"Google" dé tim cac trang web ban cic san pham vé ki thuat danh gon. Nhiéu trang
web cht trong vao viée gitip gon tha chinh lai dudng banh hodc dénh xa hon. Khi biét
& day 1a van dé nhiéu nguoi mudn giai quyét, ban co thé dung nd nhu mot trong
nhimng diém tya dé ban hang! Mot 1an nira, 1y tuéng nhat 14 hay tim ra nhu ciu chua

dugc dap tng day du voi nhitng san pham hién co trén thi trudng.

Danh gia doi thu va tiém nang loi nhuan

Trong budc tiép theo, ban phai tim hiéu d6i thu va tiém ning lgi nhuan trong thi
truong chuyén bi¢t ma ban da chon.

Pé tham gia thi trudng va gianh 1y thi phan, ban cin tim hiéu c6 bao nhiéu d6i thi va
ho dang chio ban nhiing gi. Nghién ciru diém manh, diém yéu trong san pham ciing
nhu gia ca, hoat dong trén trang web va cac phuong phap tiép thi ciia ho. Cach tim
hiéu t6t nhat 1a mua san pham dé tr& thanh mot trong nhitng khach hang cta ho. Sau
d6, ban phai dam bao rang minh 1am moi tht tt hon, mang lai nhiéu gia tri hon, nhu
thé ban sé& thanh cong!

Hay vio ba trang web tim kiém 16n nhét 13 Google, Yahoo! va MSN va gd tir "golf
swing" (ky thuat danh goén) va céc tr khoa lién quan, ban s€ c6 cd mot danh sach
nhimng trang web can tim. Ban thdy d6, Google cho ban 7.450.000 trang web. Tét ca
cac trang web nay déu 1a ddi thii cua ban u? Tét nhién 1a khong, dung lo ling qua.
Khong phai trang web nao ciing ban san pham cai thién ky thuat danh gon dau. Phan
16n 1a nhitng trang web cung cap thong tin. Nhitng dbi thii ban khong thé coi thuong
1a nhimng trang web tra tién dé quang cdo. Ban c6 thdy nhiing duong din & bén phai va
nhimg dong chit duoc t6 ddm & trén khong? Hay di sau tim hiéu chung va chi can
kiém tra nhiing trang web xuat hién & trang nhét va trang hai (khoang 20 trang web
dau tién). Theo thong ké, 90% nguoi ludt web khong bao gio xem qua 20 két qua tim

kiém.
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Hinh chup tir trang www.google.com

+Ban

Tim kiém

Hinh anh Tintke Gmail Docs Lich Dich Blogger Khac -

Go -Slt‘
Tim kiém

Wi thil
Hinh anf
Video
Tin tire

Mhigu heen

Ha Néi
Thay ddi vi trf

Web

Céc trang vifil
bang tieng Viet

Céc trang tir Vit
Mam

Trang nudrc ngodi
dueoc dich

Nhidu cling cu hon

dich thuat

Sng B,EB0 000 két qua (0,09 gidy)

Google Dich

translate_google. com.vn

Dich wvu djch ngén ngi tree tuyén mién phi cda Google cd thé djch nhanh van bin v
cac trang web. Trinh dich néy hé tro: Ting Vigt, Quic T8 Mgk, Ting A-rEp ...

Dich thuatiphien dich|Cong ty dich thugt cong ching Tur Phap SG
dichthuat, orgf

Céng ty dich thuat céng chirng Tw phép tidng Anh, Trung, Birc, Nga, Campuchia, Han,
FPhap, Mhat, Lao.._dich thuat, phién dich sang tieng Vgt

Dich thuat Asen

asentranslation. com/

Dich thugt Asen - Top 10 doanh nghigp cd uy tin trong linh wee dich thuat, chuyén
dich thugt cing chirng, phién dich da ngdn nglk w&i d6i ngl dich thugt vién ...

at Dic at Dich w at Dic CNN
dichthuatcnn.com/dich-vu-bien-phien-dich/dich-thuat.html
Dich thugt CHN ty héo cung cép dich v dich thuat tdt nhét cho cac ofing ty, t8 chive

doanh nghiép.

diich thuatjCéna ty dich thuét persolrung tam dich thuat chat lrong ...
dichthuatperso.comf

cong ty dich thuat perso 14 mét cty dich thuat chuyén v& dich thuat ngfin ngl nhw
Anh, Han, Trung , Nhat, Phap, Thai lan .., Cung cép phién dich vién, bién dich, ...

DICH THUAT, CONG TY DICH THUAT CONG CHIFNG SO 1, DICH ...

wvw. dichthuatsol com/

.
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C6 nhiéu d6i thu cling 1a mot diéu tot, vi diéu d6 c6 nghia 1a thi truong sin sang tra

tién cho san pham nay. Tuy vay, c6 qué nhiéu doi thu lai khong tot, vi nhu vay su

canh tranh s& hét sirc gay gat, khdc liét.

Tao ra sin pham va nguon thu nhap

Thé 1a ban da tim duoc mot thi trudng chuyén biét ¢o tiém ning loi nhuin, mot van

de pho bién can dugc gidi quyét hoac mot nhu cau can duge dap ung. Ti€p theo, ban

phai nghi ra nhimg san pham hay dich vu du tot dé thién ha san long chi tién mua.

Hay xem xét tat ca cac nguon thu nhép ban co6 thé tao ra. C6 7 cach kiém tién tur viéc

kinh doanh trén mang.
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Cach 1: Ban sin pham vit chat

Céach dau tién va thong dung nhét 13 ban san pham vat
chat dé giai quyét van dé cho khach hang. Vi du, néu
linh vuc chuyén biét cia ban 1a "cdi thién cach danh
| gon", ban c6 thé ban sach in, bang hinh, cAm nang, dia
CD va céac dung cu giup tang cuong k¥ thuat danh gon.

Maic du viéc ban san pham vat chat cua riéng ban 1a mot

cong viéc kha cong phu (ban phai lo khau tich trtr hang
trong kho, dong goi va van chuyén), nd c¢6 thé mang lai loi nhuan cao nhat (so voi
viéc ban san pham cua ngudi khac). Khi ban san pham vat chat do minh 1am ra, ban
c6 thé ché bién tir ngudn nguyén lidu ré nhat va dong thoi, tw quyét dinh gia ban.

Tuy vdy, ban phai dam bao ring ban KHONG ban nhiing san pham ma nguoi ta co
thé mua nhanh chéng & cic ctra hang. Pong thoi, d6 phai 1a san pham dé dang van
chuyén trén pham vi toan thé gidi.

Nhitng san phadm vat chat ban chay nhét trén mang bao gém sach, quan 4o, trang stc,
dd 16t, d6 choi, tranh v&, trd choi dién tir, cac bd suu tap hiém va san phém thong tin.
Vi dy, mot nguoi vé huu tén Lewis Lehrman ban tranh v& v4i chi dé ma quy tai
www.hauntedstudio.com.

Bén canh viéc ban san pham trén trang web ctia minh, ban ciing ¢ thé ban ching qua

cac trang web ban hang va mang lién két nhu trang http:/froogle.google.com va

Commission Junction [www.cj.com].

Cich 2: Ban sin pham ky thuat so
Thay vi ban san pham vét chat, ban c6 thé ban cac san pham ky thuat sé (hay con goi
1a san pham dién tir). San pham ky thuat s6 1a thir d& ban trén mang nhat vi nhimng 1y
do sau:
Gia thanh san pham k¥ thuat so rat ré va dé san xuat
C6 thé nhan ban san phém mién phi, dem lai ti 1& loi nhuan 100%
Vi & dang dién tir (nguoi dung co thé tai vé), hang héa duoc giao ngay tirc thi
Khong can dong géi, tich trir hang trong kho va van chuyén hang
Ban cé6 thé tw dong hoa toan bg qua trinh ban hang cua minh. Khi vi¢c thanh toan

cua nguoil mua dugce xac nhan, ho tu tai san pham ve.

Ban khong phai can thi€p nhiéu.
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Mot trong nhitng san pham ky thuat s6 pho bién nhat 1a sach dién tir
(eBook), nhac, thong tin & dang Am thanh hay hinh anh va phan mém.
Ebook ngay cang thong dung va thi trudng ndy phat trién timg ngay.
Thay vi mua sach gidy, khach hang chi can tai sach & dang PDF dé
doc trén may tinh hay tu in ra.

Mot sb eBook dang tu hoc ty [am khé thong dung nhu "Cam nang ban
hang lién két" (Super Affiliate Handbook) ciia Rosalind Gardner gia 47 d6 va quyén
eBook "Khéng can deo kinh vAn nhin r3" (See Without Glasses) duoc ban véi gia 37
do tai www.seeingwithoutglasses.com.

Trong chuong 8, ban da dugc biét rﬁng, ban san phém tri tué bﬁng cach viét sach 1a
ngudn thu nhép rat tot. Mot 1an nita, ban khong can phai viét hay méi ban duoc sach!
Ban chi can tong hop nhiing thong tin hitu ich cho thi truong chuyén biét clia ban rdi

tim nguoi viet thué tai cac trang web nhu www.elance.com. Ban biét khong, ban co

thé nho ngudi khac viét cho ca quyén sach ma chi phai tra 500 do.

Nhiéu ngudi cling kiém duoc kha nhiéu tién nhd ban phan mém ma chang biét ti gi vé
lap trinh! Tat ca viéc ho lam 14 phat hién xem thién ha c6 van dé gi c6 thé duoc giai
quyét bang phan mém ty dong khong. Sau d6, ho thué 1ap trinh vién hanh nghé tu do
thiét ké phian mém dé giai quyét nhing van dé d6 (tham khao trang web
www.rentacoder.com). Vi duy, mot doanh nhan nhay bén di nghi dén viéc thiét ké
phan mém theo ddi muc tiéu. Khi dugc cai dit vao may tinh, hing ngay phan mém
nay s€ tu dong hién thi muc tiéu cua ban trén man hinh cung nhiing mau tin dong vién
ban thuc hién muc ti€éu d6. Qua that, san phém nay rat hat khach!

Hinh chup tir trang www.roboform.com

EJRoboForm —

How [t Works Platforms Evermshere Erterprise Spror

The latest security protects your data
and only you can access it.

Buy RoboForm Now »

Download Free Trial »
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Ban c6 thé nghi va tao ra mot phﬁn mém bén chay nhu vay trong vong mot thang.

Mot s6 phan mém théng dung cho ban tham khao 13 www.roboform.com (gitup dién

cic mau don trén mang tu dong), www.gotomype.com (gitip truy cip vao may tinh tir

xa), www.ebookpro.com (giup tao ra eBook voi cac tinh niang bdo mat) va

www.audiogenerator.com (gitip chén clip 4m thanh vao trang web mot cach dé dang).

Cach 3: Ban dich vu

Céch tha ba 1a ban dich vu trén mang cho thi trudong toan cau. Béng cach nay, ban co

thé khuéch dai gia tri cia minh nhu ta d3 trao d6i trong chuong 8. Néu 1a bac si, ban
c6 thé kham cho bénh nhan trén mang (nhé lai vi du vé bac si Rajesh Shah). La luat
su, ban co thé td chirc budi néi chuyén trén mang vé chién lugc giam thué mot cach
hop phap vai gia 10 d6 mot nguoi.

Du 14 nha hudn luyén, bac si tam 1y, thiét ké do hoa, thiét ké noi that, lap trinh vién,
nha vin, ké toan hay dich gia, ban ciing c6 thé cung cap dich vu ctia minh trén mang.
Han ché duy nhét cia cach lam nay la n6 phu thudc vao vi¢c ban co6 thé 1am bao nhiéu

gi0 mot ngay trén may vi tinh.

Cach 4: Ban sin pham ciia ngwoi khac (Tiép thi lién két)

Néu ban khong c6 von nhung lai mudn kiém tién ngay ma khong phai qua khau ché
tao san pham, thi viéc tré thanh nha tiép thi lién két (Affiliate Marketer) 1a lya chon
sang sudt nhat. Ngudi tiép thi lién két 1a ngudi quang ba san pham ciia cong ty khac
trén trang web ctia minh. Mbi khi gidi thiéu dugc mét khach hang mua san phém, ban
s& dugc huong hué hong (co thé 1én t6i 75% gia ban).

C6 7 1y do khién viéc tiép thi lién két 1a cach tot nhat cho bat ky ai mudn bat dau kiém
tién trén mang.

1. Ban c6 thé ban "thuong vang ha cam", tat tan tat nhitng tht c6 trong chuong trinh
lién ket

2. Ti 1€ lo1 nhuan kha cao, 1én t&1 50%-70% cho cac san phém ky thuat $6

3. Ban khong can thiét 1ap hé théng dat hang, ban hang va thanh toan

4. Ban khong can cung cép dich vu ho trg khach hang

5. Ban khong can trit hang trong kho hoc lo khau van chuyén

6. Chi phi ban dau rét thap

7. Riii ro thap. Néu san pham hay thi truong chuyén biét ma ban chon khong kiém

dugc nhiéu tién, ban c6 thé chuyén sang thi truong hay san pham khéc trong tich tic!
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Sage-hearts.com - Pick Your Dating Pleasure Killer Search Q
: ) _ CATEGORIES
If you are a single adult and you are tired of the bar scene, you might Bk
} think that your options for meeting the next Mr. or Ms. >
Peo ple
Right are rather limited. But, you probably have not considered the startup Spotlight

untapped world of onfine dating. Most likely, you will be amazed at the
number of online dating sites for adults that there are, With so many to choose from, you
might even feel like you cannot make the right choice, Sage-hearts.com will help you to
define which site is best for your amorous intentions. This site reviews and reports on over

Boorstrapplng

Lists and Guides

ahundred adult dating sites. After reading the reviews you can choose and select which KILLER REVIEWS
site to join based on your preferred qualifications and criteria. Get all the details from the Hnowne Mdoets Eiags
top sites before you put yourself on the market. Give yourself the optimum chance to Comir aCommerce

13" Mark eting Mokl | ¢
meet that person of vour dreams by checking out Sage-hearts.com. :

Ban c6 thé quang ba cho mot san phém hoac mot loat cac san phém cung loai ma
khong hé bi gidi han hay rang budc gi. Vi du, nha tiép thi lién két ndi tiéng Rosalind

Gardner (tim hiéu thém vé c6 & www.superaffilatehandbook.com) kiém duogc hon 450

ngan d6/nam bang cach ban san pham cua ngudi khac trén mang. Co6 lam dieu dé nhu

thé nao? Co lap ra trang web www.sage-hearts. com chuyén danh gia cac trang web
vé hen ho. Trén trang nay, cd viét 16 binh hodc nhan xét cho hang chuc cic trang web
hen ho khac nhau trén thé gidi nhu trang hen ho danh cho nguoi c6 dao, ngudi truong
thanh, nguoi cao tudi, nguoi déng tinh, v.v... Mdi khi ¢6 ai doc nhan xét ctia ¢o va gia
nhap mot trang web hen ho, co6 s€ dugc tra tién hué héng!

Ban c6 thé lam twong tu trong nhiing linh viyc khac nhu nhan xét vé cac trang web
ban tro choi dién tir, san pham cong nghé thong tin v.v...

Sau day 1a 4 budc can ban dé tré thanh nha tiép thi lién két.

Bude 1: Tham gia chwong trinh lién két
Trudc tién, ban cin tim cac san pham t6t nhat dé ban bang cach ludt qua cac trang

web lién két nhu www.clickbank.com (chi c6 san pham ky thuat sb),

http://www.cj.com/,... Chon ban cac san ph'flm o ti 1& chiét khau cao khoang 50%-

70% dé toi da hoa loi nhudn. Bén canh d6, ban ciing phai than trong xét xem san
pham ma ban quang ba c6 that su t6t khong, ho s& tra hué hong cho ban dudi hinh
thirc ndo va c6 cung cap cho ban cac phuong tién tiép thi tot khong. Bén duéi 14 hinh
anh tu trang www.clickbank.com, ban ¢6 thé théy cac mire chiét khau khac nhau duogc
hién thi.
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Burge 2: Dit dwong din vao trang web ciia ban

Mot khi chon duoc san pham dé quang ba va dang ky vao chuong trinh lién két, ban
s€ duoc cép mot duong dan duoc ma hoa dic biét dé dua lén trang web cua ban.

Tur trang web cua minh, ban phai viét 16i chao hang that 4n tugng vé san pham ma
ban 1am dai dién, tham chi phai tin dung nhiing thong tin dic biét vé san phadm ma
nha san xuét cung cép cho ban. Mét 1an nita, ban c6 thé tao trang web quang ba vé
hang chuc cic san pham cung loai. Tuy vay, ban phai gia ting gia tri cua trang web
bang cach dua ra 10i danh gia va gidi thiéu cia riéng minh vé san pham ma ban tin
dung.

Bwdc 3: Khach hang nhap vio dwong din va mua san pham

Ban cang tiép thi san pham trén trang web tot bao nhiéu, ti 1é ban hang cua ban cang
cao bay nhiéu!

Bwde 4: Kiém hué hong bang cach ban hang qua dwong dAn

Pay 1a cong doan dang mong doi nhat! Ban chi can ngdi chd nha san xuét giri chi
phiéu dén cho ban.
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Cach 5: Lap trang web ¢0 ni dung phong phu va cho dit quang cdo

C6 bao gid ban ty hoi: tai sao c6 nhiéu trang web cung cp thong tin mién phi, dich
vu mién phi, thim chi cho phép ban tai vé may tinh nhiéu thir hay ho bo ich ma khong
phai tra tién? D6 1a vi ho mubn thu hat mot lugng 16n khach déu din vao trang web
ctia ho. Cung lic d6, ho kiém tién bang cach cho ngudi khic dat quang céo trén trang
web ctia minh. Khi c6 ngudi nhap vao dudng dan quang céo, ho s& duoc tra tién hué
hong. Thong thudng, s tién nay ti 1 thuan voi sé lugt nhap vao duong dan quang
cao.

Nhu vay, néu ban tao dugc mot trang web c6 ndi dung phong pht, hinh thuc bat mat,
giao dién dé str dung thu hit duoc nhiéu ngudi ghé tham, ban c6 thé kiém dugc nhiéu
tién bang cach tham gia chuwong trinh Google Adsense. Piéu nay c6 nghia 13 Google
s& d6 quang cao trén trang web cia ban. Mdi 1an co ai d6 nhap vao quang cdo, ban s&
nhan duoc hué hdng tir Google, voi mire gia tir 0,05 d6 cho t6i 5 d6 cho mdi 1an nhép!

Sau déy 14 ba budc kiém tién.

Bugc 1: Tao mgt trang web ¢ ndi dung phong phi, bo ich

Trude tién, ban can chuan bi nhiéu ndi dung hiru ich cho mét cha dé cu thé nao dé. Vi
du, néu dam mé ciia ban 12 "nudi ria", hiy chia sé nhiing kién thirc, kinh nghiém quy
bau gitp nguoi khac biét cach cham séc ria. Ban c6 thé tu viét hodc trich dang mién

phi cac bai tham khao khéac vé chu dé cua ban tai www.articlecity.com.

Buwdrc 2: Tham gia chwong trinh Google Adsense

Tiép theo, vio www.google.com/adsense va tham gia chuong trinh Google Adsense

dudi tu cach chu trang web. Google s€ dang nhiing mau quang céo lién quan dén noi
dung trang web cua ban. Vi dy, n€u trang web cta ban vé cham séc rua, cac quang

cao ve cham so6c rua s€ dugc dua 1én trang web cua ban.

Bude 3: Khach hang nhap vao quang cdo va ban kiém dwgc tién hué hong
Bay gio ban chi can ngdi doi tién chay vao tii. Hinh & bén duéi ly tir trang web ciia
mot cong su cua t6i, ddng thoi 1a chuyén gia vé Internet, Stuart Tan. Anh c6 ngudn

thu nhap déu dan hang thang tlr trang web ctia minh: www.stuarttan.com. Ban c6 thé

thdy quang céo ciia Google nam & bén phai trang web.

Screen Capture of www.stuarttan.com
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Cich 6: Chién lrge “Oc mwon hon”

C6 cach gi dé ban ban nhitng san pham vat chat chit lugng cao nhu quin
40, thubc bo, dong ho, may tinh, d6 choi duéi thuong hiéu cua ban, trong
khi ngudi khic phu trach khau dy trit hang héa, van chuyén va giao hang

khong? C6 diy va hang ngan doanh nhan trén mang kiém dugc hang tram

ngan do voi chién lugc duoc goi la "d¢ muon hon".

Nha cung cip "Oc muon hon" 1 mét dai 1y ban si chuyén giao san pham tryc tiép cho
khéch trén mang cua ban, tr kho hang cua ho. Ho dong gbi va van chuyén san phém
cho ban. Ban tra gia ban si cho san pham vao lic 1dy hang va thu gia ban 1é tir ngudi
mua. Do chénh 1éch gitta gid ban si va ban 1¢ chinh Ia s6 tién ban duogc hudng. Ban
khong can phai mo tay vao san pham hay bo tién ra mua hang dé chiu canh 6m hang
ton kho. Pi c6 dai Iy 1am hét cho ban. Piéu tuyét voi nhat 13 dai 1y s& dé logo cua
cong ty ban 1én san pham, nén khach hang khong bao gid biét san pham cta ban 13 do
nguoi khac lam.

Hay hinh dung vé cach hoat dong cua chién lugc "6¢c muon hdén". Vi dy, ban tao ra
mdt trang web ban cac san pham bd sung vitamin cho cac ba cac chi mudn giit gin

nhan sac. Ban thuong thao véi mot dai 1y ban vitamin.

Bude 1: Khach hang vao trang web cua ban, bi thuyét phuc trudc 101 quang céo an
tuong va mua mot 1o vitamin téng tr1 gia 39 do + 12 4o (phi van chuyén).
Budc 2: Ban nhan don dit hang cia khach va email thong tin chi tiét vé san pham

cung dia chi giao hang to1 dai 1y.

Budc 3: Pai 1y s& chuan bi san pham, dan logo cta ban 1én bao bi va giri truc tiép cho
khéch hang.
Budce 4: Vi gid si ban phai tra cho dai 1y 1a 19 do, ban c6 101 20 do!

Viy ban c6 thé tim cic dai ly ban hang dang tin cdy ¢ dau? Hiy vao

www.worldwidebrands.com, trang nay c6 dia chi cta hang trim dai 1y uy tin nhat trén

toan the gidi véi du loai san pham trén doi.

Cach 7: Sit dung mo hinh da doanh thu

Chéng co gi bat budc ban chi st dung mdt mo hinh dé dem lai doanh thu cho trang
web ctia minh. Thyc té, trang web co lgi nhudn cao thuong co it nhét ba céach tao

doanh thu trong sdu cach ma t6i vura gidi thi€u véi ban. Tro lai vi dy vé mon danh

Trang 166


http://www.worldwidebrands.com/

gon, ban c6 thé dung 1én mot trang web dua ra nhitng 16i nhan xét/ phé binh vé cac
cau lac b choi gon 16n nhét thé gidi. Ban c6 thé lién két véi hang chuc cong ty khac
dé ban thé thanh vién cau lac bo choi gon. Bén canh do, ban co thé ban eBook "Lam
thé nao dé danh banh xa hon gap ba lan chi trong vong hai thang". Ban ciing cb thé
tham gia chuong trinh Google Adsense dé dat cac quang cdo vé gon trén trang web
ctia minh. Cubi cung, ban ciing co thé ban dung cu choi gon bé‘mg nhan hiéu cua minh
va thuong thao véi dai 1y dé cung cp hang cho ban!

Ban than mén, véi chién lugc ding dén va tinh than lao dong cham chi, ban c6 thé
kiém dugc ca mot gia tai nho kinh doanh trén mang. Nhung khoan da! Chiing ta chi
mdi tdi budc 4 trong viée tao nén viéc kinh doanh trén mang sinh lgi. Trong hai
chuong t6i, ban s€ hoc sau budc nita nhu tao trang web nhu thé nao, thiét 1ap hé théng

thanh todn ra sao, 1am gi dé thu hat lugng khach hang déng ddo va lién tuc...
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CHUONG 11
CACH THUC XAY DUNG MOT TRANG WEB
SINH LOI

huong 11 s& huéng dan ban hai budc tiép theo trong 10 budc kinh doanh
trén mang thanh céng. Ban s€ dugc hoc nhitng budc can ban dé tao dung

trang web va viét 15i chao hang dé bién nguoi ludt web thanh khach hang.

r VALTA N A
LIGRR Thiet ke va xay dung trang web
Sau khi da xac dinh loai san phém va dich vu mudn ban, ban can tim dia diém mé ctra
hang. Trong thé gidi Internet, tim dia diém déng nghia vdi viée tao ra mot dia chi trén

Internet va md ctra hang tirc 1a xay dung mot trang web.

a. Ding ky tén mién

Twong ty nhu kiéu kinh doanh truyén thong can mét dia chi van phong, ban phai dang
ky mot dia chi Internet, goi 1a tén mién cho viéc kinh doanh trén mang. Tén mién (hay
duong din URL) rat quan trong vi né anh hudng dén thir hang trang web ciia ban trén

cac trang tim kiém va gitip khach hang d& tim dén ban hon.

M0t sb diém quan trong can lwu y vé cach dit tén mién...

e+ Tén mién phai d& nhd va dé viét. Mot tén mién nhu www. zephidorm.com rat
kho nhé va dé gd sai thanh "Zephidom" hay "Zephidome", khién ban bi mat
mot luong khach dang ké. Tranh dung nhiing tén la 1dm, ph4 cach nhu
www.Okay2U.com vi ngudi dung s& khong biét nén gd "O.K" hay "Okay",
chir "to" hay s6 "2".

e+ Tén mién nén chira nhitng tir khda ma khach hang tiém nang ding dé tim kiém
ban. Vi dy, néu ban ban d6 choi, ban biét chic ring nguoi dung s& gb chir
"toy" vio trang tim kiém nhu Google, dung khong? Vay thi néu dé tir khoa

"toy" vao tén mién (vi du www.toycity.com), trang web cua ban s€ c6 co hoi
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dugc xép hang cao hon trén nhiing trang tim kiém. Khach hang ciing dé truy
cdp vao www.toycity.com hon 1a trang web chiang c6 nghia gi nhu
www.tomsstore.com. Néu ban da chon tén mién 1a tomsstore cho giéng véi tén
ctra hang cta ban (Tom's Store - Cira hang ctia Tom), ban hdy dé tat ca cac tur
khoéa vao tén mién phu ma 1ap trinh vién c6 thé tao cho ban mién phi. Vi du tén
mién phu 12 www.toys.tomsstore.com, www.eduacationaltoys.tomsstore.com
hay www.barbie.tomstore.com.

e Khi dit tén mién béng tiéng Viét, xin ban luu y mot diéu 1a tén mién khong c6
d4u. Do d6, ban nén dat tén nhu thé nao dé nguoi doc khong thé hiéu sai hodc

doc thanh nhiing chir c6 ndi dung phan cam, dung tuc hodc gy cuoi.

b. Tim nha cung cap dich vu mdy chi

Gidng nhu mot cira hang dugc dat trong mot trung tim thuong mai, trang web cia
ban ciing cdn ndm trén mot may cha. Nha cung cip dich vu may cha (Web host) 1a
cong ty gitip ban luu trit tit ca cac thuy myc va hinh anh trén trang web ciia ban vao
méy chil ciia ho. May chii ciia ho s& lam trang web cia ban "song", nghia 1a nguoi
dung Internet ¢ thé truy cap duoc. Nha cung cip dich vu may chi thu phi tir 4 d6 dén
35 d6/thang, tuy thudc vao géi dich vu ma ban mua. Giad nay rat ré néu so véi chi phi
thué mat bang cua kiéu kinh doanh truyén thong.

Ban can dam bao rang nha cung cap dich vu may chu hoat dong chuyén nghiép, co
may cha nhanh va an toan, hd trg khach hang tbt, dong thoi cung cp cho ban du dung
luong bd nhd dé khach hang cé thé xem va tai thong tin tir trang web cua ban dé
dang. Ban c6 thé tham khao dich wvu may chu tai www.namesecure.com va
www.godaddy.com. O Viét Nam, cac nha cung cip dich vu may chi ¢ uy tin 1a
VNPT, FPT, PAVIETNAM, Mit Bio, Nhan Hoa...

¢. Thiét ké va xdy dung trang web

Viéc 1am nay tuong tu nhu viéc xdy cira hang roi thiét ké, trang hoang dé thu hut
khach vao ngim nghia, mua sim! C6 1& day 1a phan thu vi nhat va ciing thir thach
nhat.

Piéu quan trong ban nén ludén tAm niém trong du 14 phai thiét ké trang web sao cho
ban duoc hang chir khong chi dep mét. Nhidu ngudi pham sai 1dm khi chi hang ddng
tién va thoi gian dé 1ap mot trang web ruc r& hao nhoang, nhin thi vui mit nhung
khong khién ngudi xem nhap chudt vao nat "mua" hang!

Vay dau la yeu to then chot khién nguoi ludt web co long tin va mudn mua san pham
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hodc dich vu ctia ban? Nhiéu nguoi cho rang d6 hoa trang web phai that an tugng, bd
tri phai dep va c6 nhiéu anh dong. Trir khi cong ty ban chuyén vé thiét ké hoidc quang
c40, néu khong tit ca cac yéu t6 trén déu khong co tac dung gi dang ké! Ghé qua
nhing trang web sinh loi nhat, ban sé& thay ching rat don gian, khong cau ky chit nao.
Yéu t sinh loi chinh 1 cdu trac tién dung va 101 chao hang hiéu qua. Mdt lan nira,
hay thir vao trang web cua Rosalind Gardner wvvw.sagehearts.com duogc
nhic toi & trén. CO6 tu thiét ké trang web ctia minh (ban ciing c6 thé lam duoc) va
kiém hon 400 ngan d6 mdt nam. Trang www.maddentips.com cta Bert Ingley ciing

dugc thiét ké don gian va mang vé 157 ngan d6/nam!

Pé mang lai hiéu qua mong muon, trang web ctia ban phai diap &ng 7 yéu to
sau...

1.+Trang "Ty gi¢i thi¢u"

Ban sé& khong mua hang hay lam in v6i nhitng ngudi ma ban khong biét danh tinh,
dung khong? O trang ndy, ban phai cung cap thong tin vé cong ty va ban than ban.
Thong tin cang chi tiét, chinh x4c, cu thé (bao gdm hinh anh), uy tin ctia ban cang

tang va khach hang sé tin tudng ban hon.

2.+Trang "Lién lac"

Pay ciing 1a mot trang quan trong trong viéc gay dung long tin va uy tin. Can lam cho
khach hang thiy 1& ho c6 thé lién lac voi ban dé dang néu c6 bat cir thac mac gi vé
san pham/dich vu ctia ban. Bao gio trén trang web ciing phai c6 thong tin lién lac nhu

s0 dién thoai, email, dia chi van phong...

3.Tiéu dé va 1o chao hang 4n twgng

Piéu dau tién dap vao mét ngudi xem chinh 1a tiéu dé. N6 phai giy an tuong, thu hut
su chi y va dua ra nhiing loi ich (hay giai phap) quan trong nhit ma trang web cua
ban cung cip. Vi du, "Céach x6a bo khuyét diém trén da nhanh chong nhét, d& dang
nhat va an toan nhat" (You're about to discover the fastest, casiest and safest ways to
say goodbye to those embarassing skin impertections) 13 mot tiéu dé hiéu qua duoc
cong ty my pham smartcover.com st dung.

Bén canh d6, néu mot ctra hang can c¢6 nguoi ban hang giodi dé gidi thiéu san pham va
thuyét phuc khach mua hang thi trang web clia ban ciing phai c6 nhiing cau chao hang
du hap din dé niu chan khach. C6 nhu thé ban méi ¢ co hoi giai thich loi ich ciia san
pham va dua ddy ho dén chd mua hang! Ban s& hoc duoc bi quyét viét cac cau chao

hang hap din trong budc tiép theo.
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Screen Capture of www.smartcover.com
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4.+Hinh anh va do hoa dep

Hinh anh c6 thé truyén tai hiang ngan thong diép manh mé& ma d6i khi ngon tir khong
lam duoc. Hinh anh tao nén vé ruc r& va stc sdng cho mot trang web. Ban nén co
nhiéu hinh anh dep vé san phém, vé ban than ban (hay nguoi dai dién cong ty ban),

dung ngudi mau néu can thiét, va hinh anh cac khach hang than thiét.

5.+ Luwu thong tin nguoi dung

Phéan 16n khach hang s& khong mua ngay 1an dau tién vao trang web. Ho s& ghé vai
lan dé tim hiéu vé san pham va cong ty cua ban trude khi quyét dinh mua. Ban nén co
chtrc nang cho khach hang dang ky nhan email dé tién lién lac va tiép tuc chinh phuc

khach cho dén khi ho mua hang. Téi s& hudng dan thém vé phan nay & budc 9.
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6.+ Thanh diéu hwéng ré rang
Tt ca cac trang web déu can thanh diéu hudng cho phép ngudi diung dao quanh trang
web. Thanh ndy bao gdm cac duong dan téi trang "Ty gidi thiéu", "Lién lac", "Hoéi

dap", "Quy dinh", "Mua hang" va tit nhién phai c6 duong dan vé "Trang chi".

7.+Trang mua hang va gi6 hang ao
Khong can ban cai gi nita, yéu té quan trong nhat 1 trang mua hang, noi khach c6 thé
dién thong tin thanh toan. Néu ban ban nhiéu san pham, ban c6 thé cung cap gié mua

hang a0 va trang "Thanh toan". Ban s€ hoc cach lam trang nay & budce 7.

I( ’ A A A A \ A
Bon cach xay dung mot trang web chuyén nghigp trong vong mot
)\ roe [ 4 r o A
tuan voi gia dwdi 500 do
Bay gio, cau hoi dugc dit ra 1a [am thé nao dé xay dung mdt trang web that sy va ai
c6 thé giup ban lam viéc d6? Nhiéu nguoi nghi ring phai mat vai ngan d6 va khoang
mot thang dé tao mot trang web dep, c6 nhiéu tinh ning. That ra, véi phuong phap

dung dan, ban c6 thé dung 1én mot trang web chuyén nghiép, sinh lgi trong vong mot
tuan, voi gia 300 - 500 6! Du6i day 1a bon Iya chon cho ban.

1. Ty l1am trang web

Tu thiét ké trang web 1a giai phap ré nhét, cho phép ban phat huy tinh cha dong va
linh hoat ctia minh. Ban c6 thé cap nhat va thay doi trang web bt ¢t lac nao. Tuyét
nhat 12 ban khong can biét gi vé lap trinh, cling khong nhét thiét phai 14 nha thiét ké
sang tao mai tao dugc mdt trang web sinh 1gi. Trong qué khur, ai cling phai hoc ngon
ngir 1ap trinh HTML (Hyper Text Mark up Language) dé viét trang web.

Ngay nay, ban chi can di chuyén con tr6, nhap chudt va gd ban phim, phan mém
chinh HTML sé& ty dong viét ma 1ap trinh HTML cho ban. Dung mdt trang web vai
cong cu chinh HTML ciing dé dang nhu st dung Microsoft Word hay PowerPoint
vay!

Cong cu chinh HTML thong dung nhét 13 Microsoft Frontpage (gia khoang 199 d6)
va Macromedia Dreamweaver (phan mém nay dat hon, gia 399 do, thuong duoc
nhimng ngudi thiét ké web chuyén nghiép st dung).

bé trang tri cho trang web ctia minh, ban c6 thé tim mot loat cac hinh anh va dd hoa
trén cac trang web nhu www.photos.com, freegraphics.com, www.coolarchive.com

va www. gotlogos.com. Pong thoi, ban ciing can mot sé phin mém (nhu Adobe
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Photoshop) dé xem va chinh sira hinh anh theo y muén.

Néu ban mudn tim hiéu thém vé cach thiét ké, xdy dung mot trang web chuyén nghiép
va sinh 1oi, ban ¢6 thé vao mot sd trang web thanh cong va hoc theo cach lam cua ho
nhu www.buywithnocredit.com va www.smartcover.com. Ban ciing c¢6 thé vao cac
trang web nhu www.sitepoint.com va www.webdeveloper.com, ¢ d6 s€ c6 nhiing

meo nhd va bai tp gitip ban tu lam trang web.

2. Thué nhan vién thiét ké mau trang web

Néu ban can mot trang web nhanh chéng va khong mudn mat thoi gian hoc cach tu
1am, ban c6 thé thué nhan vién thiét ké web hanh nghé ty do. Ho s& tao mau trang
web, logo va dd hoa chinh cho ban. Sau d6, ban c6 thé bd sung va quan ly ndi dung

trang web bang cong cu chinh HTML.

Mach nhé: Ban c6 thé thué sinh vién 1am viéc nay. Nhirng ngudi hanh nghé ty do
liy gia chi bing mdt phin nhé so véi nhitng cong ty thiét ké chuyén nghiép.

3. Mua mau trang web va chinh sira lai

Con c6 mot giai phap khac: mua mau trang web lam sin tir templatemonster.com hay
www.freewebtemplates.com rdi chinh stra cho phit hop véi nhu ciu ciia ban. Co rat

nhiéu loai va kiéu trang web dé ban lya chon véi gia tur 50 d6 tro 1én.

4, Thué cong ty thiet ké web chuyén nghiép

Mot cong ty thiét ké web s& lo hét moi viéc cho ban bao gém thiét ké web, dang noi
dung (theo yéu cau), cap nhat ndi dung va cung cip may chi. Tuy vay, day la giai
phap cubi ciing vi n6 rat tén kém (hang ngan d6) va ban bi gidi han quyén quan 1y noi

dung vi ban khong thé ty cap nhat trang web mdi khi can.

Viét 101 chao hang thit dgc ddo dé thuyét phuc Khich hang

Loi chao hang hip dan ciing déng vai tro quan trong nhu nguoi ban hang chuyén

nghiép trong céac ctra hang. Nhiéu trang web khong ¥ thirc duge didu nay da pham sai
1am khi chi dan vai birc anh vé san phadm kém theo 10i gidi thiéu ngan ngun, so sai va
hy vong ngudi ta s& dan mat vao xem rdi mua ngay tuc thi. Piéu ndy ciing giong nhu
viéc mo ctra hang ma khong thué ngudi ban hang chuyén nghiép dimg bén quay dé
don tiép va gitp d& khach.

Trén mot trang web, nhiing cau chao hang gop phan to 16n trong viéc bién ngudi xem
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thanh ngudi mua béng cach thu hut sy chu y, giéi thi¢u san phém, tao dung long tin
va uy tin, giai thich lgi ich, gia tang sy hung thu noi ngudi xem va moi ho mua hang.

Ban khong nhét thiét phai 12 nha van dé viét ra nhimng cau chio hang "cau khach". Ai
cling c6 thé lam duoc didu nay mot khi nam duoc cong thirc da qua kiém nghiém ma

toi s€ "bat mi" vdi ban ngay bay gio.

a. Nam dwoc diém doc nhat ma sin pham/dich vu ciia ban mang lai

Trude khi bat tay vao viét, ban can nim ro diém dic biét, duy nhét cua san ph'flm hay
dich vu cta ban. Piéu gi khién san pham cta ban ndi troi hon ddi thi? Nhanh hon?
Bén hon? Hiéu qua hon? Hap din hon? Tiét kiém tién hon? Tao thém gia tri? Hay
chon ra ba diém manh nhat trong danh sach loi ich nay. Bay gio, hidy suy nghi vé san

ph'flm ctia ban va viét ra ba dic tinh doc ddo nhit ma no mang lai cho khach hang.

Khi ban nhan manh vao nhiing 1¢i ich chinh yéu nay, ti€u dé va cau chao hang cua

ban s€ dong lai trong tam tri khach hang.

| e 15 o) + W RSO RRPTRN
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b. Dt minh vao vi tri khach hang

Bén canh d6, ban ciing phai hiéu ddi tugng khach hang ctia minh 1a ai. Ai ¢6 nhu cau
va c6 kha nang mua san pham/dich vu ctia ban? Piéu gi x4y ra néu ban c¢d ging ban
cho ca ban dan thién ha? Luc d6, thong di€p cia ban s€¢ mo hd, chung chung va ban s¢€
chang ban dugc gi! Day la mot trong nhing sai lam thuong gip cia nhimng nguoi mai
khoi nghiép. Vi du, néu ban ban cac tap chi nhu "Forbes" hay "Fortune", ddi tuong
khéach hang ctia ban s€ 1a cac chuyén gia, nha quan ly, nhan vién van phong 30 - 50
tudi, c6 thu nhép it nhat 4000 d6/thang. Phuong thirc giao tiép ctia ban véi ho s& khac
han cach ban noi chuyén vé6i thanh thiéu nién va nhitng khach hang tré tu6i hon. Vi
du, néu ban ban chuong dién thoai, ngdn ngit ban dung nén sanh di¢u va xi tin hon.
Khi da xac dinh duogc dbi tuong khach hang, ban phai dat minh vao vi tri cia ho. b6
1a 1y do tai sao t6i d& nghi ban ban nhiing thir ban say mé ma ngay ban than ban ciing
s& mua dung. Pung tir géc nhin ciia khach, ban sé& thau hiéu tat ca nhiing van dé, suy
nghi, nhu cau va y thich ctia khach hang tiém ning. C6 nhu vay, ban méi c6 thé ban
cho ho theo cach ho mubn. Bay gio, hiy nghi vé ddi twong khach hang ctia ban va tra

161 nhiing cau hoi sau.
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Van d&, kho khan hién tai cua khach hang 13 gi? San pham hay dich vu cta ban c6
thé giai quyét van dé d6 nhu thé nao? (Vd: khong cé tién, co don, hoc luc kém,
kho gidm can, v.v...)

Khach hang c¢6 nhitng ban khoan, lo lang gi? (Vd: qua gia, qué tré, qua kho khan,
hang qua dit, khong co thoi gian, v.v...)

Khach hang mong wéc va cho doi diéu gi? Diéu gi quan trong ddi v6i ho? Didu gi
1am cho ho vui suéng? Lam thé nao dé bAm ding "phim néng cam xuc" cta ho?
(Vd: kiém tién, giam can, tang sy tu tin, cdm giac an toan hay tu do v.v...)

Vi nhitng thong tin ndy, ban c6 thé giy dung 1ong tin va tinh cam voi khach hang,
gitip ho himg tht mua san pham cua ban.

¢. Lam thé nao dé viét tiéu dé an twong

T4t ca cac trang web ban hang déu can co tiéu dé that hap din. Muc dich 1a dé thu hat
su chi ¥ ctia ngudi xem va dan dit ho vao kham phé trang web cta ban. Néu khong
lam duoc diéu @6, ho s& chuyén sang trang web khac va ban s& mat mot khach hang
tiém nang. Tiéu dé quan trong dén ndi, mot nghién ciru cho thiy viéc thay doi tidu dé
c6 thé 1am ting doanh thu ctia trang web 1én 714%!

Nhu d4 néi & trén, mot tidu dé an tugng phai thu hit sy cha ¥ va néi 1én duge nhiing
loi ich quan trong (10i cam két) ma ban mang dén cho khach hang. Dudi day 1a mot

tiéu dé manh mé trén mot trang web huan luyén ch6 www.dogtrainingzone.com.
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swww.DogTrainingZone.com
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Frustrated pet owners! If you want €0 have a healthier, happier dog, if you
want to obedience train your dog now, and stop him from relieving himself
on your carpet, chewing up your designer shoes, nipping at your guests and
a whole lot more, then here's...

Articles

"How To Have Your Dog Or Puppy
Obey Your Every Command With The
Easiest, Step-By-Step Dog Training
System Available - Start Seeing
Results The Very First Day!"

Ban qua mét voi cun cung & nha? Néu mudn cuc cung cua ban khée hon, vui hon va
khong té bay 1én tham, nhai rach doi gidy xin hay gam gir véi khach quy thi day 1a bi
quyét...

“Lam thé nao dé ciin cung rim rip nghe theo ménh 1énh cia chi?
Chuong trinh huin luyén ché theo tirng buéc don gian nhat. Hi¢u qua

ngay tir ngay dau tién!”

Vi du vé nhirng tiéu dé hiéu qua

o Lam thé nao t6i kiém duoc 436.797 d6/nim bang cach ban san phdm ciia ngudi khac
trén mang

« Giam cin ngay lap tirc ma khong can tap thé duc hoic an kiéng

o Lam thé ndo dé ting gap doi thu nhap ma khéong cn doi viéc

« Bién phap tri hoi ddu méi nhat, hidu qua tic thi!

» 7 bi quyét cat giam chi phi xe hoi tir 2000 dén 5000 d6 mot nim

«  Phuong phép day toan MOT RA LO gitp hoc sinh dat diém 10 trong vong ba thang

« Dirng mua mot chiéc xe nio cho dén khi ban doc nhitng con sb nay
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Ban thay d6, mdi tiéu dé ¢ trén déu thu hat duoc su cha y, giy to mo 1am ngudi ta
phai doc tiép, dong thoi né ciing dwa ra mot 1oi hira hen nao d6. Nguoc lai, co kha
nhiéu vi du vé nhiing tiéu dé "nhan nhat" vi qua chung chung, mo hd chang gy duoc

su chu y noi nguoi doc.

oo Liéu sy lo lang co dang cwdp di nhirng thir tot dep trong doi ban?

Day 14 10i chio moi ciia mot cong ty bao hiém nhung né qua tiéu cuc va u am.

¢ Hoc theo cach cua Peter Richard

Pay la cach mdt cong ty rao ban cac khoa hoc tiéng Anh cho tré em. Van dé & chd no
khong dua ra 191 ich nao cua khoa hoc, tham chi khong hé noi cho khach biét san phém
do la gi.

oo Khong... Khong... Ding goi tén toi

Day 1a 10 md dau cho mot khéa hoc vé nghé thuat noi trude dam dong. Ngudi viét ¢b to
ra thong minh, sang tao, nhung lai khong cho thay loi ich ciing nhu khong goi tri to mo
dé ban tiép tuc doc.

oo Gid tri cila chat lwgng

Mot tiu dé dung dé ban dong hd nhu thé chang "danh" vao dau ca ma ciing chang hap
dan dé ban tim hiéu san pham do 14 gi.

oo (Cira hang vat liéu Joe

Mot trong nhitng sai lam thuong gip ciia nhiéu 6ng chi 14 ho 1y tén minh dat cho cong
ty va dua n6 1én lam tidu dé trong khi tén tudi cta ho chua dugc ai biét dén... ngoai nguoi
nha! Hon nita, khach hang ciing khong can biét ban 13 ai va ban thtr gi, néu ban khong

lam cho ho thiy lgi ich ciia ho trong do.

Lam thé nao dé viét nhiing cau tiéu dé that hép dan? That ra, ban khong can qua cau
ky hodc viét ra nhimng cau kéu ron rang nhu chudng. Cai don gian chinh 13 cai hiéu
qua va ban chi can bat chude nhitng mau cau in dam & trén. Chéng han, "Lam thé nao
t6i kiém dugc 436.797 d6/nam bang cach ban hang ciia ngudi khac trén mang" di
thang vao van dé va dap ngay vao mat ngudi ludt web. Cong thirc bat dau/két thuc
v6i "Lam thé nao/Nhu thé ndo..." ¢6 thé ap dung cho hau hét cac loai san pham hodc

dich vu. Sau day 1a mot sb vi du st dung cong thirc nay.

e Toidd kiém duoc mot triéu d6 dau tién nhu thé nao?

e Lam thé nao dé dong vién con ban hoc t5t?

e Lam thé nao dé két ban va tao dugc anh hudng v6i ngudi khac?

e Lam thé nao ma toi tré nén ndi tiéng sau mOt dém va lam sao dé ban cling lam duogc

nhu vay?
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Tuong tu, ban c6 th¢ muon cong thic "Pung mua mdt chiéc xe nao cho dén khi ban

doc nhitng con s6 nay" dé tao ra nhitng cau ti€u dé nhu:

* Pirng mua bao hiém cho dén khi ban doc nhitng diéu nay
e Pirng mua san phim giam can cho dén khi ban doc nhiing diéu nay

e  DPirng du mdt khoa hoc 1am giau nao cho dén khi ban biét dén nhitng diéu nay

Hay suy nghi v€ san pham cua ban va viét ra it nhat 20 tiéu dé sir dung nhiing cong
thirc "chac thang" ma t6i da chi cho ban, r6i chon ra cau "dat" nhat dé dua 1én trang
web. Hay bat dau nao, ban con chan chur gi nira...

d. Bi quyét viét 1oi chao hang hiéu qua

Khi cau tiéu dé da 16i kéo duge sy cha ¥ cua khach, dé thuc day ho dén chd mudn
kham pha trang web, ban phai tung ra nhiing 16i chao hang that thuyét phuc dé dan
dat ngudi xem di vao quy trinh ban hang hiéu qua: trinh bay san pham, tao long tin,
giai thich loi ich, tao hing thi mua hang va dua ra 15i chao moi tryc tiép. Day 1a ba

nguyén tic quan trong dé viét cau chio hang tuyét dinh.

NUGREIRE Bin loi ich, khong ban tinh ning

Khi ban ban mot san phém hay dich vy, dung pham sai 1am khi chi tap trung noi vé
tinh ning va quén mat loi ich ma n6é dem lai cho nguoi dung. Chi khi ban chu trong
vao loi ich, dbi tugng méi co himng tha mua hang vi ho thdy rd né c6 thé giai quyét
vAn dé hodc tao ra thay doi trong cudc séng ctia ho nhu thé nao.

Vi du, néu ban ban may lanh Super Cool va viét "Super Cool it hao dién"', tic l1a ban
chi ban dén tinh ning cta may lanh. Hay tap trung vao loi ich: "Super Cool sé gidm
héa don tién dién cua ban téi 25%, tiét kiém rat nhiéu tien cho ban". Nhu vay, may
lanh loai nay s& tré nén hap dan hon nhiéu, diing khong?

Néu ban ban kem danh ring Ngoc Trai, ciu chao hang nhu "Kem ddanh rdang Ngoc
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Trai véi cong thire ddc biét gitip cha béng va lam trdng rang ""moéi chi dé cap dén tinh
nang. Hiy chuyén sang néi vé lgi ich cho khach hang, "Ngoc Trai dem dén cho ban
ham rdang trdang béng nhiw ngoc va ny cueoi chinh phuc nguoi khdc phdi. Con ngudi
thudng bi cam xuc chi phdi hon 14 1y tri. Ph6 bién mot moén hang nao d6 dudi dang lgi

ich, ban tao ra nhitng cam xuc manh mé thuc day doi tugng mua hang.

NNGIREPA Dung nhiéu tinh tir manh, con s0 cu thé [am diem

nhan trong ciu chao hang

So sanh hai cau: "Lam thé ndo dé ban ting thu nhdp' v6i "Lam thé nao dé ban ting
thu nhdp ciia ban 1én ddng ké: 25% chi trong vong 12 thdng”. Cau nao hap dan hon?
T4t nhién 1 cau thir hai, boi né dung dén tinh tir manh "dang ké" ciing nhu nhitng con

sO cu thé nhur "25%" va "chi trong vong 12 thang".

NFUNGIRERE Stk dung tir "ban" va "cua ban" nhw dang doi thoai
vOi nguoi doc
Nhitng cau vin c6 nhiéu tir "ban" va "ciia ban" khién khach hang cam thay gan lién

véi san pham/dich vu dugc dé cap, nhu thé c6 ay hoac anh ay da su dung no roi va

dang thu hudng loi ich ma ndé mang lai.

So sanh hai cau sau:
"Kem danh rang Nu Cuwoi Xinh co chita ham lwong vitamin va khoang chat co tac

1

dung cham soc rang miéng giup rang trang, sach va khoe manh hon.’
voi

"Kem danh rang Nu Cuwoi Xinh co chira ham lwong vitamin va khoang chat co tac
dung cham soc rang miéng ma ban can cho rang va loi cua minh. Nu Cwoi Xinh sé
giup ban co dwoc ham rang trong bong, sach sé, yeu to lam nén nu cuoi tuwoi cua

2

ban.

Ban thay do, cau thir hai giup nguoi doc lién tudng rd vé san pham, ho c6 thé cam
nhan duoc loi ich ma san phim nay mang dén cho ho.

Nhu vay, voi ba nguyén tic trén, ban s& viét vé diéu gi truéc? Phai sap xép ciu tric
ciu nhu thé nao? Piéu nay tiy thudc vao viéc trang web ciia ban ban mot san pham

duy nhét (hodc vai san pham), hay cac loai san pham khac nhau. C6 hai phuwong phap
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gitup ban lam vi¢c nay.

e. Viét quang cdo dai néu ban chi co mdt hoic vai sin pham

R4t co thé nhitng diéu toi sép chia s¢ voi ban di nguoc lai niém tin va nhan thirc cua
ban vé cach xdy dung mot trang web. Nhidu nguoi tin rang trang web cang it chir
cang tot, vi con ngudi nodi chung rat ludi doc. Chinh vi thé ho dang rat nhiéu hinh anh
cung vai dong gidi thiéu ngin gon va dé mic nguodi xem quyét dinh c6 nén nhip
chuot tiép hay khong. Sy that, phuong phap niy ban duoc rét it hang.

Piém méiu chét nam ¢ ndi dung. Néu bai quang cdo ciia ban néi dung nhing diéu
khach hang mudn nghe thi du c¢6 dai ching nita ho vin doc. Nhiéu thir nghiém chimg
minh rang, ndi dung quang cio dai (cho mot hodc vai san phim) thudng mang lai
doanh thu cao hon, vi ban dan dat ddi twong trai qua timg budc trong quy trinh ban
hang, thay vi dé cho nhiing duong dan khac nhau trén trang cht 1am ho mét tap trung.
Néu tim hiéu nhiing trang web ban hang tot nhat, ban s& thay nhiéu trang web tuin

theo 8 budc sau day dé bién nguoi xem thanh khach hang.

§ bwdc gitip ban viét quang cdo dai thanh cong

Xin gi¢i thiéu voi ban 8 budc ma tit ca nhig ngudi ban hang va tiép thi chuyén
nghiép déu sir dung dé bién khach hang tiém ning thanh ngudi mua. Cac budc nay
khong gii han trong viéc viét 10i chao hang trén trang web ma con c6 thé ap dung

cho tat ca cac dang tiép thi nhur quang céo trén béo, to roi va giri thu tryc tiép.

Buwéc 1: Pong diéu va thoi phong van dé

Budc 2: Dwa ra gidi phap

Budc 3: Ban lgi ich va wéc mo

Budc 4: Tao dung uy tin

Budc 5: Dua ra 10i chao moi khé cwdng lai véi nhirng mon qua tang
Buéc 6: Pé ra mirc gia va giai thich tinh hop 1y ciia n6

Buéc 7: Bao hanh manh tay dé giam riii ro cho khach

Budc 8: Moi diat hang

Buwoc 1: Dong di¢u va thoi phong van dé
Hay bat dau bang cach dién ta cam giac ciia khach hang khi phai d6i mat v6i nhiing
van dé ma ban mudn giai quyét cho ho. Hiy néi 1én sy mét méi, ndi buc xtic va s hii

ma khach hang dang phai chiu dung. Nhiing 15i dong cam nhu vay gitip xay dung mbi

Trang 181



lién két chat ché gitta ngudi ban hang v4i ngudi doc ngay 1ap tic. Ho thay ban hiéu 1d
nhimng van dé cua ho. Con mét cach tiép can khac: hdy noi vé nhimng kinh nghiém ban
than vé van dé do... diéu ma ngudi doc cling ném trai. Sau day 1a vi du tir mot trong

nhitng trang web cua toi: www.succswithnlp.com.

How to Supercharge Your
Career, Create Breakthrough
Results & Massively Increase
Your Income in Just Under 5

Adam Khoa.

Months! .l

Dear Friend,

I believe that you have found this web page because achieving wealth & success is
important to you. You know that wherever you are in your life right now, you CAN and
DESERVE to achieve a lot more, You know that you CAN make more money, become a
more powerful communicator, build stronger relationships with the people you care about
and achieve greater success in your career or your business.

Do you experience any of the following patterns that keep you
from greater wealth & success?

& You are constantly held back by limiting patterns such as
procrastination, frustration, self-doubt and fear?

& You are still not clear about what you really want to achieve and
as a result, lack focus and direction?

¥ You seem to have tried to turn your life around many times but
nothing seems lo have worked?

2 You feel as though there are many external forces that are
controlling your life and you feel powerless to change them.

& After years of continuous failure and setbacks, you find that you
lack the courage & have lost the passion & motivation to move
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Lam the nao thic ddy sw nghiép cia ban, tao ra két qua bat ngd va ting thu nhp

theo cdp s0 nhan chi trong vong 5 thang!

Ban than men,

T6i tin rang ban tim dén trang web nay vi sw giau c¢é va thanh cong rat quan trong doi véi
ban. Ban biét rang dit ban dang & khiic quanh nao, bon ciing CO THE va XUNG PANG
dat duoc nhiéu hon nhitng gi ban dang dat dwoc ngdy hém nay. Ban biét minh CO THE

kiem nhiéu tién hon, giao tiep hiéu qua hon, co moi quan hé tot hon voi nhitng nguoi

xung quanh va gat hai nhiéu thanh cong hon trong sw nghiép hay céng ty ciia ban.

Nhiing thoi quen nao sau day dang cén trd ban tré nén giau c6 va thanh cong?

Ban hay tri hoan, that vong, tw ti va so' hai?

Ban khong biét minh thdt sw muén gi dan dén hau quad lam viéc thiéu tdp trung va
mat phirong hudng?

Ban dd cé ging thay doi cudc song vai lan nhwng khong thanh cong?

Ban cam thdy c6 nhiéu yéu té bén ngoai diéu khién cudc doi minh, va ban cé cam
gidc bdt lyc?

Sau bao nhiéu nam khé khan tré ngai, ban khéng con di diing cam dé guwong ddy va

ngon lira dam mé trong ban da tat ngiim?

Buwdc 2: Dua ra giai phap

Sau khi miéu ta va cudng diéu hoa van dé khach hang gip phai, xin hdy trinh bay vé

san pham/dich vy cua ban nhu mét giai phép cho van dé ctia ho va néi vé nhiing loi

ich chinh mdt cach ngan gon. Trong vi du ctia minh, t6i gi6i thiéu NLP 1a cach thirc

giup doi tuong khach hang cua t6i vugt qua kho khan va dat dugc muc tiéu cua ho.

Trude khi di vao trinh bay giai phép, téi kham pha ra mot chién thuat hiéu qua 1a dua

ra 101 cdm nhan cua nhiing khach hang da giai quyét dugc van dé va dat dugc muc

tiéu cua ho thong qua khoa hoc cua toi.
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As a Financial Planner, | had always been able (o achieve the
Million Dollar Round Table (MDRT) status, qualifying me among
the top 1% of insurance advisors around the world. However,
through the principles in this book, | learnt to set a quantum target
of tripling my sales and income and qualifying for the prestigious
Court of the Table. | achieved this just within 2 months!

Lorraine Koh
Financial Advisor
Prudential Assurance Company

Master Your Mind,

Design Your Destiny

Proven NLP Strategies that Empower You
To Achieve Anything You Want in Life

If you want to learn how NLP & the power of
success conditioning can help you achieve
success in your life right now, then you must
read

Master Your Mind, Design Your Destiny!
By Adam Khoo with Stuart Tan

;
f
E
E
g
%

It is by far one of the most comprehensive,
practical and powerful books written on how
you can apply NLP to your career,
relationships, health and personal
development immediately.

La chuyén vién tw van tai chinh, t6i luén dat dwoc danh hiéu Ban hon tridu do
(Million Dollar Round Table), giup t6i ¢6 mdt trong s6 1% chuyén vién gidi nhdt thé
gidi lu trong nganh bao hiém. Tuy vdy, nho quyén sdach nay, t6i hoc duoc cach dé ra
chi tiéu day thir thach, tang doanh sé va thu nhdp cia téi lén gdap 3 lan, tré thanh
thanh vién cia Hiép hdi nhitng nguoi ban bao hiém gidi nhdt (Court of the Table). Téi
da lam dwoc diéu nay chi trong vong 2 thang!

(Lorraine Koh - Chuyén vién tw van tai chinh - Cong ty bdo hiém Prudential)
Lam Chi Tw Duy, Thay Boi Vin Ménh
Phwong phdp NLP dam bdo givip ban dat dwoc bdt cir diéu gi ban muon trong cudc
séng. Néu ban muén hoc vé NLP va sirc manh ciia viéc rén luyén dé thanh cong
ngay bdy gio, hdy doc "Lam chii tw duy, thay déi vén ménh" cia tic gia Adam
Khoo va Stuart Tan.
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Pay la mét trong nhitng quyén sach dé hiéu, thiét thiee va hiéu qua nhdt giip ban
ing dung NLP vdo sw nghiép, cdc moi quan hé, sitc khée va phdt trién bdn than

ngay tuc thi.

Budc 3: Ban lgi ich va gidc mo

Thay cho viéc tan tung nhiing tinh nang tuyét voi ciia san pham (ma nhiéu ngudi van
hay lam), hay dac ta vé viéc san phém cua ban sé€ c6 lgi cho khach hang va giup ho
bién wéc mo thanh sy that nhu thé ndo. Dung nhiéu tir goi ta dé khoi day nhimng cam

xuc manh liét noi khach hang.

What You Will Master in this Book
Use the Ultimate Success Formula to achieve your dreams
Identify and eliminate limiting beliefs that hold you back
Re-ignite your focus and passion. Find your driving force
Design and achieve your desired destiny
Take immediate control of anything in your life
Breakthrough limiting habits 4 install winning patterns
Take charge of your emotional states for peak performance
Tap into peak states of confidence & motivation instantly
Turn failures and setbacks into million dollar opportunities
Learn powerful & practical techniques to cure fears and phobias

DN N N N N N U N N NN

Model & replicate the success blueprints of peak performers

Ban gt hai dwoc gi qua quyén sach nay?
St dung Cong Thirc Thanh Cong Tuyét Pinh dé dat dugc gidc mo cua

<

ban

Xac dinh va x6a bé nhitng niém tin gi¢i han dang can tro ban
Pénh thtrc niém dam mé va ndi luc bén trong ban

Tu thiét ké va song mot cudc doi nhur ban hiang mong mudn

Lam chu cudc song cia ban

D N N NI NN

Ph4 v& nhitng thoi quen ti€u cuc va xday dung nhiing théi quen tich
cuc

<

Khoi day va nudi dudng nhitng cam xtic thic day ban tién téi muc

tiéu
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Tré nén tu tin va c6 dong luc ngay tirc thi

<

Bién tht bai va kho khin thanh co hoi kiém hang triéu do
v/ Néim dugc nhirng phuong phap hidu qua va thiét thuc dé chién thing

noi s¢ hai va am anh ti€u cuc

v' Hoc hoi va md phong phuong phéap ciia nhitng ngudi gioi nhat

Budc 4: Tao dung uy tin
Nguoi dung Internet thuong to ra hoai nghi khong dam tin vao nhitng thong tin mo
ho, sai sy that, "mot tac 1én dén troi" dang tran ngap trén Internet. Vi vay, mot trong

nhitng budc quan trong 1a ban phai gdy dung dugc uy tin cho ban than va cong ty.

Cich tot nhat dé xay dwng uy tin la:

e Cung cip cac chirng cir xac thuc vé ban va cong ty ciia ban

Ping hinh anh, gidy phép kinh doanh va cac loai bang chimg khéc 1én trang web. D6
1a nhitng ching tlr c¢6 thé giup ban tao dyng long tin noi khach hang. Trong truong

hop cua minh, t6i dua Ién tat ca cac bai bao viét vé minh.

Téi tén Adam Khoo, 31 tuéi, hién la mot trong nhitng triéu phu ty lyc tré nhat
Singapore. Khi con la sinh vién, téi dwoc xép vao nhém 1% sinh vién gioi nhat mede
(danh cho nhitng ai khéng biét Singapore ¢ ddu, Singapore la mét mede déc lip
nam ¢ phia Nam khu vuec Pong Nam A). Tuy vdy, khéng phdi troi sinh ra téi da
dwege nhie thé. Khi con nhd, téi la mét hoc sinh lwoi biéng, khéng c6 ¥ chi, hoan toan
tu ti va tié}? thu rat kém. Téi la hoc sinh cd biét trong nhiéu nam lién, thgm chi con
bi dudi hoc vao nam tam tuéi. Két qud thi 16t nghiép ccfp mét cua téi té dén néi, dén
nam cdp hai, t6i bi xép vao mét I6p té nhdt ¢ mét trong ba truong kém nhdt nuée.

Liic bét bat nhat cung la luc toi bat dau biét duoc sirc manh ciia NLP va lam thé ndo
ma NLP c6 thé gitip t6i lam chii tw duy, thay doi cudc song. Téi danh hét thoi gian
dé hoan thién ky thudt nay dudi sy hudn luyén cua chinh T ién si Richard Bandler,
cha dé ciia NLP. T6i ngé ra rang minh cé thé dat duge bat cir diéu gi, néu biét dp
dung nhitng phuong phép ding déan. Liic d6, t6i ddt ra mét muc tiéu khéng tucng:
viwon 1én ditng nhat truong va dugc vao truong Pai Hoc Quéc Gia Singapore —
NUS (danh cho tép 10% hoc sinh gidi nhdt nudc). Muc tiéu tiép theo ciia téi la lot
vdo top giéi nhat NUS va kiém dwoc mét triéu do dau tién & tuéi 26. Bang cdch tu
dong vién ban than theo Cong Thirc Thanh Cong Tuyét Pinh va mo phong phuwong
phdp ciia nhitng hoc sinh xudt sdc va triéu phii hang dau, 16i da dimg trong top 1%

sinh vién giéi nhdt NUS. Hién tqi, t6i ¢é hai cong ty...
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e Ding nhirng 16i cAm nhin chéin thanh, 4n twgng
Pé tao dugc sy tin nhiém, nhiing 161 cdm nhan ban dang 1&€n phai c6 hinh cia nguoi
viét, cting ho tén va chtrc danh day du. Piéu quan trong can luu ¥ 1a ghi 1d ho dat

dugc nhitng gi tir san pham hoic dich vu ctia ban.

Screen Capture of www.successwithnlp.com

How ‘Master Your Mind, Design Your Destiny’
Has Helped Thousands of Individuals Achieve
their Dreams

Just how powertful are these strategies when put into action? In just the last 24 months,
over 27000 sales professionais‘ enirepreneurs, educators, parents & managers have
achieved exceptional results in their performance as a result of applying these strategies.
Here are just some of their stories. ..

The Ultimate Success Formula and Self-motivation | have learnt
ﬂ have been totally mind blowing. Using the power of modeling
< successful students, | moved from Cs & Bs to Straight As for
my university exams. | even found the passion and drive to run
a successful business at the same time.

Charles Tng
Managing Director
SpeedB Pte Ltd

After suffering a severe stroke and & 21-day coma, | lost a large
portion of my cognitive abilities and my memory. Being unable to
continue my normal way of life. | lost my self-esteem and slid into
adepression. However, after leaming the power of self-beliet
and the strategies of how to empower myself from Adam Khoo,
Iregained the will power and confidence fo heal myself to the
level where | able to be a great mum and career woman again

Woo Chiat Min
Pharmacist

“Lam chii tu duy, thay doi vin ménh” da givip hang ngan nguoi dat dwgc gidec mo
ciia ho nhur thé nao?

Nhiing phuong phap gidi thi¢u trong sach that sy hi€u qua ra sao? Trong 24 thang qua,
hon 27,000 chuyén vién, doanh nhan, gido vién, phu huynh va giam ddc di dat duoc
nhitng thanh qua trén ca mong doi cua ho, bang cach ap dung nhitng phwong phap nay.

Sau day la vai cau chuyén nguoi that viéc that...
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Charles Tng, Giam Poc Piéu Hanh, Cong ty trach nhi¢m hiru han SpeedB

Cong Thirc Thanh Cong Tuyét Dinh va cac bién phap tu thic ddy ban thin ma t6i hoc
duogc 1a trén ca tuyét voi. Khi ap dung phuong phdp md phdng nhiing hoc sinh ding
dau, t6i, tir mot hoc sinh lang nhang, da dat toan diém 10 trong ky thi dai hoc. Tham chi
t6i con tim dwoc ngudn dam mé va dong luc dé mo cong ty va thanh cong trong mot
thoi gian ngén.

Woo Chiat Min, Dugc si

Sau khi bi dot quy va trai qua 21 ngay hén mé, t6i bi mat phan 16n tri nhé va mat kha
ning diéu khién co thé. T6i khong con tin vao ban thin nita va hoan toan suy sup. Tuy
vay, sau nhitng gi hoc dugc tir Adam Khoo vé strc manh cta niém tin vao ban than va
cach thure ty dong vién, toi da léy lai dugc ¥ chi va sy tu tin dé hdi phuc hoan toan va

tr¢ thanh mdt ngudi me tot vdi cong viéc On dinh.

Buwdc S: Dwa ra loi chao moi kho cwdong lai voi nhimg mon qua ting

Tiép theo, ban phai lam sao khién khach hang nghi rang san pham/dich vu ma ban
cung cap that su c6 gia tri. Dé dén lic ban tiét 16 gid san pham, ai ciing nhan thay day
1a mot gia hoi. Ban c6 thé 1am dugc diéu ndy bang cach tung ra nhimng mén qua ting

hap dan khién khach hang khé noéi "khong" véi san pham cua ban.

Nhiing diém cin lwu y véi qua tiing kém theo...
e Phai c6 gia tri st dung voi doi tuong
e Lién quan dén san phém/ dich vu ctia ban hodc thim chi bd sung cho no

e Gia tri str dung cao nhung chi phi thap

Nhitng mit hang dap Gng ba tiéu chuan trén bao gdm eBook, bing video, ban tin hang

thang/ ban bao cao dic biét, thé thanh vién mién phi, v.v...

In Addition You will Get the Following Free Bonuses If You Order Right

Now.

Bonus #1: ‘33 Killers Persuasion Tactics” Book-worth US$45

Bonus #2: ‘69-Pages Compilation of Success Scripts that Program You for
Success' - worth US$27

Bonus #3: ‘19-Page Special Report on How to Help Your Loved Ones Alleviate
Negative Emotions’-worth US$17

That’s a total of US$89.00 you will be receiving absolutely FREE

Trang 188




Thém vao dé, ban s&é nhan dugc nhirng phin qua gia tri néu mua hang

ngay bay gio.

Qua tang 1: Ebook "33 chiéu thirc khién dbi phuong tdim phuc khau phuc",
tri gia 45 do.

Qua tang 2: “69 trang bi quyét gitip ban thanh cong", tri gia 27 d6

Qua tang 3: "19 trang bién soan dac biét gitip ngudi than cua ban vuot qua
nhitng cam xuc tiéu cuc", tri gid 17 do

Tong cong, géi qua tri gia 89 dd! Hoan toan MIEN PHI!

Buwdc 6: Dé ra mirc gia va giai thich tinh hop ly cua no

Budc tiép theo, hiy .néu ra mirc gia ban mudn ban va giai thich tai sao n6 hoan toan
hop 1y. Ban c6 thé néi so lai 1oi ich cta san phdm va gia tri cua nhitng phan qua dic
biét di kém. Sau d6, hay két luan rang gia san pham that sy thap hon nhiéu so véi gia

tri that sy ma né mang lai.

NASTER Youg

DESTIN

Patierns of |!f YouR

Excellence

Empon

Usual Price US%$285

Now Available at Only US$199.00
for a Very Limited Period Only
(FREE Standard Worldwide Shipping)
“Limited stocks! Already 822
people can’t be wrong! Only 107
sets remaining...”
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Why this Price is Extremely Low

| have spent the last 12 years and over $37,000 researching hundreds of NLP
& success conditioning books, attending over 27 seminars on NLP to distill the
most powerful, comprehensive and practical NLP strategies available today.
Included are also examples and lessons from the hundreds of consulting and
coaching projects | have done with hundreds of my clients.

The Patterns of Excellence audio program itself is valued at US$250! This
program distills the essence of Adam Khoo & Stuart's Tan's live NLP training
priced at over US$2,800. You get all this plus MORE at just US$199.00. This is
a super bargain that will never repeated.

Gia binh thuwong 285-d6
Gia hién tai chi c6 199 d6 (thoi han khuyén mii c6 han)
(Giao hang mién phi trén toan thé gisi)

“S6 lwong c6 han! Pi c6 822 ngwdi mua! Chi con 107 bd...”

Tai sao day la gia cuwe ré

T6i da danh ra 12 nim va hon 37 ngan d6 dé mua va doc hang trim quyén
sach vé NLP va bi quyét thanh cong, tham du hon 27 budi hdi thao vé NLP
dé chit loc ra duoc nhitng phuong phap hiéu qua, dé hiéu va thiét thuc nhat
hién nay. Quyén sach cling chtra dung nhiéu bai hoc va vi du thuc té tir
hang tram du 4n tu van va giang day ma toi thyc hién cho hang tram khach
hang 16m nhd.

Ban than chuong trinh audio “Nhitng M6 Thirc Thanh Cong" tri gid 250 do,
tuyén chon nhiing ndi dung tinh tiy nhat cia chuong trinh giang day cua
Adam Khoo va Stuart Tan vdi gia hon 2800 d6. Ban s€ cé duoc tat ca
nhimg thir ndy va HON THE NUA, chi véi gia 199 d6. Gia cuc ré, ban s&
khong bao gio mua duge gia nay lan thi hai.

Bude 7: Bao hinh manh tay dé giam rii ro cho khach

DPén day, diém duy nhat c6 thé khién khach con ngan ngai chua mua hang 1a ndi so
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mua 1am hang. Dé gat bo ndi s¢ nay, hiy dua ra ché 6 bao hanh 30 ngay, mot nim,
tham chi ca doi! Piéu nay c6 nguy hiém d6i v4i ban khong? Chuyén gi sé xay ra néu
nguoi ta loi dung ché d6 bao hanh ciia ban? To6i kham pha ra rang trir khi qua tic
gian, that vong, con thuong thi khach hang hodc qua ban hodc qua luoi nén khong cat
cong mang tra mot mon gi d6. Do d6, mot su dam bao hung hon nhu vay lap tirc
khién khach hang tin ngay va doanh s s& cao hon rat nhiéu so véi nguy co bi tra

hang.

Order Risk Free with a 100% Money Back Guarantee

Don't decide now if the ‘Master Your Mind, Design Your Destiny' book and Patterns
Of Excellence Program is right for you. Take 90 Days to put it to the test! if you aren't
completely satisfied with our products at any time within 90 days, I'l give your money back...
no guestions asked!

* We spent countless hours putting this together. And my hourly rate is $2,500. Imagine, you
are going away with $25,000 value! Yet, you don't have to pay even $5,000 for this fantastic
oroduct. Not even $500. You see, | believe strongly in high value. For our imited stock
clearance, we are going to release at $197 But if you order today, we will give it to you for
$199.00. Plus, the extra bonuses, no questions asked!”

0% rii ro khi mua hang, hoan lai tién 100% khi khach hang khong hai
long
Ban khong can phai quyét dinh ngay liéu quyén sach "Lam chu tu duy, thay d6i
van ménh" va chuong trinh "Nhitng M6 Thirc Thanh Cong" ¢6 hitu ich véi ban
khong, Hay thir nghi¢m trong 90 ngay! Néu ban hoan toan khong hai long vé
san pham, trong vong 90 ngay, chung toi s& hoan tién lai cho ban... v diéu
kién!

“Chung t6i mat hang ngan gid dé tap hop nhiing kién thirc quy gia nhat. Mot
gid ding 16p cua t6i c6 gid 2500 d6. Hay hinh dung, ban c6 trong tay moén hang
gid tri 25 ngan do! Vay ma bon chua mat dén 500 d6 dé so hitu san pham tuyét
vOi nay. Téi tin vao gia tri san pham ctia minh. Vao nhiing dot khuyén mai dic
biét c6 gidi han, ching toi ban véi gia 197 6. Nhung néu ban dit mua ngay

hoém nay, chung toi ban véi gia 199 d6. Cong thém nhiéu phan qua c6 gia trj!"
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Buoc 8: Moi dat hang

Budc cudi cung va ciing 13 budc quan trong nhat 13 lam sao cho khiach hang mua
NGAY BAY GIO! Pé tranh viéc khach chan chir va trd lai 1an sau (thuong thi ho s&
di ludn), khuyén mai c6 thoi han s& tao cam giac cip bach budc ho phai nhap nut
“mua" ngay 1ap tirc! Nhiéu trang web ghi rd "Néu mua hang trong vong 5 phit nita,
ban s& dugc muc gia ré chua tung c6 va gia nay s€ khong lap lai". Tuong tu, "50
nguoi dau tién sé duoc nhan qua ting mién phi trj gia 67 do".

Ngoai trang web cua t6i www.successwithnlp.com, ban ciing c6 thé tim hiéu cach viét
quang cao dai trén nhing trang web thanh cong khac dé thu dugc hang ngan d6 loi
nhuan. Tham khao céc trang superaffiliatehandbook.com, buywithnocredit.com va
www.sitstayfetch.net.

C6 thé ban dat cau hoi, "Tai sao nhing "dai gia" trén mang rdt thanh céng nhw
amazon.com ddu can viét qudang cdo dai dong nhir vay?". D6 1a vi tén tudi ho da ndi
nhu con nén khong can phai "danh bong" nira. Hau nhu ai ciing biét Amazon 13 ai va
ho lam gi. Tuong tu, néu ban c6 mot thuong hiéu nhiéu nguoi biét ti va nguoi ta tu
dong kéo dén khi c6 nhu cau thi nhitng mau quang cio dai s& khong can thiét.

Con nira, gia str ban co trang web ban hang trim san pham cac loai thi ban can viét
hang trim bai quang cdo nhu vay u? Tt nhién 1a khong. Voi nhimng trang web ban
hang loat san phém nhu dung cu choi gon, quﬁn 40, dd ¢d, dung cu lam vuon, ban s&
sir dung trang web kiéu danh muc liét ké véi 10i gi6i thidu ngan gon cho timg san

pham.

f. Quang cdo ngdn cho trang web kiéu danh muc liét ké
Nhitng bai quang cdo ngin di dugc chimg minh 13 hiéu qua voi cc trang web kiéu
danh muc liét ké, ban nhiéu loai san phém da dang khac nhau duoc gdp chung lai
thanh cac nhém hang. Tuy vy, trang web loai nay van can c6 nhiing yéu t6 quan
trong sau:

o M0t tiéu dé 4n tuong

e Hinh anh san pham dep

¢ Quang cdo ngin nhung hip dan vé loi ich ciia timg san pham

e Loi cam nhan cta khach hang dé gay dung uy tin

¢ Ché d6 bao hanh giam thiéu rui ro

e Thém qua tang khién mit hang thém hap dan

e Khuyén mai ¢6 thoi han dé tao cam giac phai mua ngay
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Pay 1a vi du cia mot trang web kiéu danh muc liét ké
www.serenityhealth.com

e

= Serenity Health. Com

Since 1998 Highest Quality Relax ation & Stress Relief Products

Free Fountain Niew -l!lﬂler\_"-‘!

Home Page

Producis — g | e\ . - With the Highest Quality, most

. / \ beautiful indoor water fountains,
Water Fountains - Main X ) tabletop fountaine, bean bag chairs &
indoor Tablstop Fountains : == : bean bags, stress free alarm clocks,

Wall Fountaing & Waterials .- ¥ : i hammocks, incense and so much
Floor Standing Fountaing ~ PR : . more. Our HUGE selections of hand
Outddoor Water Fountaing s ey e crafted outdeor & indoer fountains
Water Purmps & Misters = = : . and comfy bean bag chairs are

Fountains Under $100

amazing. Plus, we have many other
Great Saies

products for natural relaxation, stress

Win A FREE Fountain ; X relief, health, healing, inspiration and
Bag Chalrs - feng shui.
Stress-Free Alarm Glocks = e P et Enjoy our Great products & prices,
Pet Beds - So Comfy ; impeccable customer service and
Copper Wind Spinners - 4 Monaoy-Back Cuarantes.

Aromstherapy

Custom Engraved Stones Tabiotop Waler Art Fountaing

Ban thay do, trang web kiéu danh muc liét ké nay co ti€éu d€ noéi 1€n loi ich va nhiing
doan quang cdo ngan gon miéu ta céng ty va san pham ma ho ban. O bén trai, cac san

pham duogc sap xép thanh nhicu loai nhu "vong", "nén thom"...

Featured Products

- .

1’7 4 Stunning Indoor | Boan Bag Chairs

" Jill Tabletop Fountains Comfy, high quality
i Sl LARGE selection of bean bag chairs and
gorgeous indoor bean bags for kids,
fountains with teens & adults.
beautiful water " MANY styles, shapes
sounds. and colors.
Giant Oval Foam —S”." Alam Clock
. = Enjoy stress free
Lhairs wake-ups to a
The ULTIMATE in Sl sl dabad

comforl and
relaxation. Larger,
plumper and more
% Cushy than typical
" bean bag chairs.

sunrise, that
gradually brightens
your room. Many
great features to
choose from.
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Pbi voi nhitng san pham duoc dé cao, nhitng miu quang cdo ngan day thuyét phuc
dugc dua vao dé nhan manh nhiing loi ich chinh ctia san pham.

R rang 1a nhimg "chiéu" tiép thi va ban hang nay khong chi ap dung cho kinh doanh
trén mang ma con cho bét ky loai hinh kinh doanh nao! Tham chi, bang cach ap dung
nhiing nguyén tic tuong ty vao cong viéc hang ngay, ban sé thidy minh c6 thé dong
gop cho cong ty dugc nhiéu hon. Chung ta hiy cing budc sang chuong tiép theo dé
hoc vé bdn budc cudi cing.
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CHUONG 12
LAM THE NAO PE THU HUT NGAY CANG
NHIEU KHACH HANG TREN MANG

hé 14 ban da dén véi chuong cudi cing vé viéc kinh doanh trén mang. Ly do

t6i danh han bén chuwong cho chu dé nay 14 vi t6i tin rang, bat cir ai, chi can

c¢6 di quyét tim ciing c6 thé tao thém ngudn thu nhap tir cong cu trung gian
manh mé nay, ké tir khi no con trong thoi trimg nuéc. DU ban kinh doanh gi trén
mang tir hdm nay, thi sém mudn né ciing s& tang gia tri gap 100 lan vi hang triéu
nguoi tu An D9, Trung Quéc, Viét Nam va cac noi khac & Chau A dang két ndi vao
Internet moi ngay.

Bay gio, ta hay bat dau tim hi€éu bon budc cudi cung.

Thiét 14p h¢ thong djt hng va thanh todn

Sau khi khién khach hang himg tha v6i cong ty va san pham ctia ban, khau cudi cing
ban can lam la: thuc hién don dat hang cua khach, nhan tién thanh toan, giao hang
hiéu quéa va an toan. Néu mot cira hang can quay thanh toan va thu ngén thi cong viéc
kinh doanh trén mang chi cin quiy thu ngan "ao" va "cong" thanh toan. Nhiéu doanh
nghiép truc tuyén xem nhe tim quan trong ciia budc ndy nén da that bai vi khong tao

dugc 1ong tin dé khach hang tra tién mua hang.

Hiy dé khach hang tra tién bing thé tin dyng va PayPal

Lam cach nao dé ban nhdn tién tra qua mang cua khach hang trén toan thé gidi?
Trong v van cach thic, chdp nhan thanh toan bang thé tin dung va Paypal 1a cach tbi
uu hon ca. La ngudi ban 1¢ trén mang, ban budc phai chfip nhan céc loai thé tin dung
pho bién, néu khong hiy chuan bi tinh thin mat di hon 85% khach hang tiém ning.
Viéc thanh toan bang thé tin dung gitip khach mua hang nhanh chéng va dé dang. Dan
luét web thuong khong du kién nhan néu phai ngdi viét chi phiéu, dién thong tin chi
tiét rdi bo vao phong bi, giri di va doi vai ngay dé ban xur Iy don hang. Néu nhiéu khé
nhu thé, ho thudng tir bo ¥ dinh mua hang ctia ban. Thé tin dung khong chi gitip ban
thu hat phan 16n luong khach mua hang mét cach ngiu hing (khong tinh toan so do
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nhiéu trude khi mua hang), ma con lam tang thém do tin nhiém cua ban. Chép nhan

thé tin dung tao an tuong rfmg ban 1a mdt doanh nhan dang tin cay.

Payment Accepted

j=—== VisSa

VISA —

. Cash on
Pa.ypal De”very

Mic du phan 16n khach hang déu c6 thé tin dung, van c6 mét sé nguoi khong sé hiru
thé tin dung. Diéu nay dac bi¢t ding ¢ Viét Nam noi thoi quen dung thé tin dung chua
pho bién, trong khi thanh thiéu nién mua hang kha nhiéu trén mang (dudi 18 tudi nén
chua duoc so hitu thé tin dung). Trong truong hop nay, lua chon tét nhét 1a chip nhan
thanh toan qua Paypal (www.paypal.com). Paypal Inc (do Ebay s¢ hitu) cho phép moi

ngudi giri va nhéan tién bang bat clr ngoai té ndo qua mang ma khong can t&i thé tin
dung. Ho chi can mot tai khoan ngan hang va mdt dia chi email.

Ta hiy tim hiéu thém vé co ché hoat dong cta hinh thic giao dich nay. Khach hang
chuyén tién tir tai khoan ngén hang tdi tai khoan Paypal ciia ho (c6 thé mé qua mang
ngay tuc thi). Khi ho x4c nhan don dit hang, Paypal s& chuyén tién t6i tai khoan
Paypal mua ban cta ban (c6 thé md qua mang mién phi trong tich tic). Sau dé, ban co
thé chuyén sb tién nhan dugc d6 tir tai khoan Paypal toi tai khoan ngan hang dia
phuong ciia minh chi véi mot 1an nhap chudt. Tat nhién, Paypal s& thu phi chuyén tién
tr 2,4% - 3,4% cong thém 0,3 d6 cho dich vu cuia ho.

Gidi phap thanh toan trwe tuyén tron goi

Ngay nay, c¢6 hang trim nha cung cip giai phap thanh toan truc tuyén sin sang mang
lai cho ban mét dich vu tron goéi, cho phép ban ch?ip nhan va xu ly phuong thuc thanh
toan bang thé tin dung chi trong mot thoi gian ngan. Trong mot goi dich vy, ho s&
cung cip cho ban mot tai khoan mua ban, mot may chi bao mat, mot cong thanh todn
va mot gié hang ao.

Vay tat ca nhiing diéu nay c6 y nghia gi? Tai khoan mua ban 1a tai khoan cho phép

ban chép nhan va xu ly da s6 cac loai thé tin dung truc tuyén. May chu bao mat 1a
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may chu dugc ma hoa va bao v¢ thong tin bi mat cua khach hang khoi cac tin tac
trong qua trinh thong tin dugc giri di. Cong thanh toan 1a phan mém két ndi trang web
clia ban t6i tai khoan mua ban. Sir dung may chi bao mat gitip viéc chuyén tién tir thé
tin dung ctia khach tdi tai khoan mua ban ctia ban mét cach an toan.

Cubi cung, gi6 hang 4o 1a phan mém cho phép khach hang cé thé lya chon thém vio
hodc bo di nhitng thr ho dinh mua trong lic "dao quanh" ctra hang truc tuyén. N6
cling tinh tong gi4 tri cic mén hang va chuyén toan bo thong tin vao tai khoan mua

ban cua ban khi khach hang quyét dinh mua.

Remove Qty. Product(s) Total
M 1— Half-Life 2 $%$69.90
) ‘1 World of Warcraft $479.,90
- |1 | Star Wars Battiefront IT 5¢690.00
= "y Star Wars Episode I11: Revenge of the Sith 5569.90

Sub-Total: S$289.60

[© wpisie JHO continue snonving JRRO checkou’

Tuy vay, néu chi ban mot hay hai mit hang, ban khong can dén gié hang do0. Ban chi

can mot trang dat hang, noi khach hang c6 thé dién tat ca thong tin riéng cua ho va
nhap nat "mua". Moi chuyén déu duoc nha cung cap giai phap thanh toan truc tuyén
giai quyét chu toan nén ban khong phai lo ling vé viéc thiét lap hé thong nay. Hinh

chup bén dudi 1a mét vi du vé mot trang dat hang don gian.

[
Rated fréri - on Amazon.com
Welcome To Our Secure First Name:
Online Order Form T
I E-mail:
P E-mail Confirmation:
o [Confum youre-mail one mow Urne)
NISTER Youg Company:
I (optional)
Patterns of B nﬁ‘{! i Address:
HEB"B"FE‘
el - =
Zip:
Country: —— Please Selact 3 Country — B}
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Qua trinh nay dién ra nhu sau. Khi quyét dinh mua mot mén gi d6, ngudi mua sé dién
don dat hang hay bo vao gio hang do va xac nhan viéc mua. Thong tin thé tin dung
cua nguoi mua s€ dugc ma hoa va guri dén tai khoan mua ban cua ban, sau d6 n6 dugc
giri dén cong ty thé tin dung dé ho kiém tra va chap nhan viéc mua hang. Sau khi da
duogc thong qua, thé tin dung cua khach s€ bi tru tién va tién s& duoc dua vao tai
khoan ngan hang cua ban.

Pong thoi, mot tin nhan x4c nhan viéc mua hang s& duoc gui téi nguoi mua, ciing véi
hoa don di¢n tir va thong tin ngady nhan hang. Ngay 1ap tirc, mot email cling dugc gui
t6i ban dé ban bat dau xu 1y don dat hang va giri san pham di ngay 1ap tirc.

1. Dat hang va cung cép
théng tin thé tin dung

4. Ban nhan dugc email
dé xi ly don dat hang
va giao hang

2.56 thé tin dung duoc
guidén cang ty the tin
dung dé kiém tra

3. Email dugc gui tél khach hang
@é xac nhan don @it hang va

5. Thé tin dung bi tru tién ngay giao hang
va tién dugc chuyén vao
tai khoan cua ban

CONGTYTHE TINDUNG

Nhitng nha cung cdp giai phap thanh todn truc tuyén ma to6i danh gia cao bao gom

Rbsworldpay.com, Quicksales.com, E-nets (www.nets.com.sg/enets) va Paypal.com

(Paypal ciing cho phép ban chip nhéan thé tin dung trén toan thé gisi). Hay thir vao
cac trang web trén va xem qua nhitng géi dich vu ma ho cung cép trudc khi quyét
dinh giai phap nao phu hop véi nhu cau ciia ban nhat!

Tat nhién, mot khi nhan dugc email chép nhan thé tin dung va xac nhan don dat hang,
ban phai giao hang cho ngudi mua ngay 1ap tirc. Néu ban ban cic san pham dién tir
nhu eBook hay phian mém, ban c6 thé dé trang web tu dong giri san pham ma khong
can phai mo tay vao. Piéu nay cuc ky quan trong vi né dem lai cho khach hang cam
giac hai 1ong vé viéc mua hang ngay 1ap tirc. Trong khi v6i san pham vat chat, ban s&
phai dong goi, chuyén hang qua dudng hang khong (hodc dudng bd, duong bién) t6i
khach hang bang cac dich vu thong thudng hay chuyén phat nhanh nhu DHL hay
Fedex. Luu ¥, hiy cho phép khach hang quyén Iya chon cac dang dich vu giao hang
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CONSUMERTRUST

khéc nhau va cudc phi cho tirng loai dich vy; diéu nay phai dugc thé hién rd ngay
trong don dat hang. Ban ciing can thong bao cho khach biét thoi gian ho s& nhan duoc

san pham.

Nhirng meo nho gidp khach hang ty tin mua hang cua ban

Mic du ngdy cang c¢6 nhiéu nguoi mua hang truc tuyén, da sé moi nguoi van rat ngai
chia s¢ thong tin thé tin dung trén mang vi s¢ bi danh cép thong tin. Du mat hang ctua
ban c6 hap dan téi dau, khach ciing khong dam mua néu ban khong gitip ho tin rang
cong ty ctia ban lam an hop phap, dang hoang va dang tin cdy. Vay lam sao dé chiém
duoc long tin ctia khach? Sau day 1a mdt vai meo nhd nhung kha hi¢u nghiém!

Meo 1: Trang "Tur gidi thiéu" va trang "Lién lac" can co ddy dii thong tin
Nhu di noi, khach hang tiém ning mudn biét chic ring dang sau trang web 1a mot
ngudi hay mot cong ty dang tin cdy. Bang cach cung cap thong tin chi tiét vé ban va
lich str cong ty cung nhiéu hinh anh, ban s& gitap khach hang c6 co s dat long tin.
Ghi rd dia chi cong ty, s6 fax va sb dién thoai 24/24 (néu dugc), dé khach hang c6 thé

gidi toa moi thac mac va lo lang.

Meo 2: Diang cac bing chirng xdc nhéan Ién trang web
C6 mot sd to chirc chuyén theo doi va chimg nhan d6 tin cdy va tinh hop phap cua cac
cong ty kinh doanh trén mang. Trong s6 d6 cé thé ké dén TRUSTe (www.truste.org)

va Trust SG (www.trustsg.com). Néu trang web ctia ban di duoc nhitng to chirc nay

bao chung va duge quyén dua logo ctia ho 18n trang chu thi chac chan khach hang s&

c6 thém co sé tin tudng d€ mua hang.
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Meo 3: Pua céc thong tin vé viée bao mat va logo vao don dit hing

Cudi cung, dua cac thong tin vé viéc bio mat lén trang dat hang cung voi cau: "Dit
hang ngay bay gio' qua hé théng thanh toan bao mat ctia ching t6i" ciing gitp ich rat
nhiéu. Nhiéu trang web con dé biéu tugng chia khoa véi dong chit "Bao mat tir

Microsoft va Netscape".
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& Microsoft & Netscape Secure I

Thu hut khach hang vao trang web cua ban

Trang web ctia ban c6 thé dep d& voi nhimg san pham chat luong tét, nhung néu
chang ai tim thdy no trong hang tridu tridu trang web trén doi thi ké nhu né chua timg
tdn tai.

Mot trong nhiing gia dinh nguy hiém chét nguoi ma nhiéu 6ng chi mic phai 1a khi
mé cira hang, du 14 ctra hang ngoai phd hay trén mang, ho nghiém nhién cho rang
thién ha s& ra nhau ti mua hang. Khoang mét thap ky trude, diéu ndy may ra c6 thé
dung, vi chi c6 doc nhat mot nha may hay mot cira hang gidy trong thi xa. Ngay nay,
c¢6 hang trim hang ngan cong ty ban ciing mot loai san pham, nghia 13 ban phai chi
dong tim kiém va thu hit khiach vao cira hang hay trang web cua minh. Chi khi ho
ghé vao trang web cua ban, ban mai c6 co hoi bién ho thanh nguoi mua.

Trong qua khu, néu khéach budce ra khoi cua hang cua ban, ban c6 thé cho doi va hy
vong ho s& quay lai. Ngay nay, néu dé mot nguoi khach budc ra khéi cira hang ma
khong mua gi, ban c6 thé mat ho vinh vién vi c6 hang chyc cira hang khac chéo kéo
ho va ho chang con nhé gi vé cira hang ciia ban dau. Thé nén, ngay khi c6 mot ngudi
ghé thiam trang web, ban phai lién lac thudng xuyén va thiét 1ap mdi quan hé cho toi
khi ho quyét dinh mua hang va tiép tuc mua thém nira.

Vay lam thé nao dé thu hut khach vao trang web ctia ban? Ban c¢6 thé thuc hién viéc
nay mién phi hodc tra tién cho quang cdo. La mot nha tiép thi trén mang chuyén
nghiép, ban can két hop ca hai chién lugc nay. Trudc tién, ching ta hiy cung diém

qua mdt manh mat yéu cua tung chién lugc.

Ting lwong truy cdp vao trang web ciia ban mién phi

Uu diém noi bat cua phuong phap nay 1a ban khong phai tra tién dé c6 khach hang
tiém nang. Tuy vay, né6 mat kha nhiéu thoi gian, c6 thé hang tuan tham chi hang thang
cho dén luc ban bat dau thu hit dugc mot lugng khach hang kha kha. Luong truy cap
mién phi thuong dén tir (1) cong cu tim kiém, (2) dudng dan trén nhiing trang web
lién quan, (3) cung cép thong tin quy gia mién phi, (4) tiép thi truyén miéng va (5)
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dang quang cao trén céac trang quang cdo mién phi.

1. Thu hit khach hang qua cac cong cu tim kiém

Khi mudn tim kiém thong tin, ban thuong bat dau tir nhiing céng cu tim kiém nhu
Google, Yahoo! hay MSN, dung khong? Phan 16n khach hang ciing tim dén ban
thong qua nhitng kénh chu yéu nay. Trong thuc té, hon 50% khach hang tiém ning
dén v6i ban bang cach nay.

Van dé ¢ chd, ngudi ludt web thuong chi dé mat tdi 10-20 trang web dau tién trén hai
trang két qua tim kiém. Trong hang trim ngan trang web hién thi cing mét lic, thir
hoi co hoi trang web ciia ban ¢6 mit trong danh sach 20 trang web dau tién 13 bao
nhiéu? Néu ban chi dua trang web cia minh 1én va chéng lam gi, co hdi cua ban
mong manh nhu trung s6 doc déc, dac biét 1a véi cac tir khoa thong dung. Vi duy, néu
ban vao Google va go tu "Golf" (hdy cung lam tht véi t6i), ban s€ nhan duoc
234.000.000 két qua tim kiém! Gia sir ban ban dung cu choi gon trén mang, thi co hoi
c6 nguoi biét dén ban gan nhu bang zero. Tuy vy, néu ban ban cac san phadm doc
hon, nhu "gdy ddnh gon dau boc vang" (gold plated golf equipment) thi chi con lai
325.000 két qua tim kiém.

Vi hang tram ngan tham chi hang tri¢u dbi thu canh tranh, ban c6 kha nang lot vao
danh sach 20 trang web xuat hién dau tién khong? May thay, cau tra 10i 1a ¢6 va ban
c6 thé lam duoc diéu nay chi trong vong sau thang néu biét ap dung chién thuat dung
dan. Mic du thién ha viét rat nhiéu sach, c6 nhitng quyén day t&i 300 trang, xoay
quanh viéc "Lam thé nao dé tin dung t6i da cong cu tim kiém?" (Search Engine
Optimization - SEO), t6i chi diém qua nhimng cach thirc hitu hiéu nhét va dwa ra mot
s6 ngudn tham khao thém cho ban.

Pau tién, ban can hiéu rd nhitng cong cu tim kiém xép hang cac trang web nhu thé
nao. Viéc xép ai ngdi "chiéu trén chiéu dudi" trong Internet hoan toan khong dua vao
thr tr xép hang trudc sau hay bang chir cai. Thay vao dé, cac cong cu tim kiém s& suc
xuéng tan day dai duong Internet, roi dua vao cac cong thic toan hoc phuc tap dé do
ludng mirc d6 phu hop va phd bién cia cac trang web. Trang web cta ban cang phu
hop véi tir khéa va cang phd bién bao nhiéu thi thir hang tim kiém cua ban cang cao
by nhiéu.

T6i xin gidi thiéu ba cach co ban ban c6 thé dung dé diy thir hang trang web cua ban

1én cao hon.

Trang 201



Cich 1: Lam cho trang web ciia ban pho bién hon

Mot trong nhing tiéu chi dé cac cong cu tim kiém do luong mirc do phd bién cua
trang web 13 dua vao sd duong din vao trang web ciia ban, duoc goi 1 "do phd bién
ctia dudng din". Cang c6 nhiéu duong dan vao trang web, nhitng duong din ay cang
pho bién bao nhiéu thi co hoi xép hang cao cua trang web cang ting bay nhicéu. Mot
trang web & thir hang cao thuong c6 it nhat 50-100 dudng dan. Pé theo ddi s duong

dan t6i trang web ctia minh, ban c6 thé dung cong cu tai www.linkpopularity.com.

Trude khi khi bat ddu nho tit ca ban bé duong din tir trang web ctia ho dén trang cia
ban, hiy chic chan rang sy két ndi ay 1a hop 1y. Vi dy, néu trang web ctia ban ban
dung cu danh gon, ma ban dé duong dan trén trang web trd choi dién tir thi may tim
kiém s& khong tinh. D6 1a chua ké cac cong cu tim kiém c6 thé con phat ban nira! Ban
phai c6 nhitng duong dan tir nhiing trang web c6 ndi dung lién quan nhu nhan xét vé
cac khu choi gon, tap chi gon truc tuyén, cau lac bd danh gon, v.v... Thém vao do,
trang web c6 duong dan toi ban ciing phai c6 dong nguoi viéng tham. Du c¢é hang
triéu dudong dan tir nhitng trang web khoéng nguoi vao thi ciing chang thay doi dugc
thr bac xép hang cta ban.

Chéc ban hinh dung 13 s& mat rat nhiéu thoi gian dé xay dung mang ludi nhimg dudng

dan "gia tri" toi trang web ctia ban. Tuy vdy, van c6 mot sd cach gitip ban ddy nhanh

qua trinh nay.

*  Xay dyng mdt trang web c6 ndi dung bd ich va phong phii. Néu trang web cua ban c6 noi
dung tt va c6 gia tri v6i khach hang, nhitng trang web khac trong cing linh vuc s& sin
1ong két ndi vao trang ciia ban hon.

®  Yéu cu "ndi mang" voi cac trang web lién quan. Hiy chi dong tim nhitng trang web c6
cung d6i tugng khach hang (nhung khong phai ddi thu tryc tiép). Ban c6 thé tim hiéu
xem trang web cua cac d6i tha dwgc dé trén nhitng trang web nao (vao

www.linkpopularity.com, ban s& d& dang tim ra). Viét email cho chu trang web va yéu

cau dé dudng din trén trang ciia ho. Néu ban c6 thé thuyét phuc rang do6 1a viéc lam co
loi cho hai bén, ho s& vui vé dong .

® (Cach tbt nhat va d& nhat dé ting lwong trang web két ndi t6i trang cua ban 1a ty tao ra
chiing. Hay tao ra nhiéu trang web c6 ndi dung phong phu va dan dit khach hang toi
trang web chinh cta ban.

® Mot cach kha hiéu nghiém khac 1a 1ap nhiéu trang web khac nhau cho mdi san phém cua
ban (hay tirng nhom san pham) rdi lién két tit ca trang web ndy lai voi nhau. Phuong
phép nay s& gitp cho nhitng trang web nhé phd bién hon va duoc xép hang cao hon.
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Cich 2: Lira chon va khon khéo dé vao cdc tir khoa tot nhat

Tur khoa 1a thir ma cong cu tim kiém dua vao khi xép hang trang web cua ban. Vi du,
néu ban gd "golf equipment" (dung cu choi gon) vao Yahoo!, ban s& thiy nhiing trang
web ¢o nhiéu tir khéa nay nhat. Mot trang web cang c6 nhiéu mot loai tir khoa nhat
dinh, trang web d6 cang d& duoc xép hang cao (bén canh mét s6 yéu td khac). Nhung
ban chd nghi dén manh dé tir khoa nhan nhan trén trang web nhé (vi du dé cum tur
"dung cu choi gon" lap di lap lai véi tan suét cao) vi cong cu tim kiém rat thong minh,
n6 s& phat ban t6i "lra doi" ddy! T khoa phai hién thi ding chd va phai tao thanh
nhitng cau c6 nghia.

Pau tién, hdy chon nhirng tir khoa va cum tir khoa ma khach hang s& gd vao cong cu
tim  kiém. Trong chuong trudc, ban da hoc vé chc cong cu nhu
www.google.com/keywords dé tim ra duoc danh sach 50-100 tir khéa phu hop véi

trang web cua ban. Mot lan nira, néu ban ban dung cu choi gén, nhitng tr khéa lién
quan c6 thé 13 "golf equipment", "Tiger Woods", "Nike Golf", "Golf Club" (cau lac
bd choi gon) v.v...

Khi lap web, ban can dat nhirng tir khéa quan trong nhét vao tén mién, thé tiéu dé va
nhitng ciu chao hang.

a. Tén mién

Cai tir khoa vao tén mién s& giap day thir hang trang web 1én. Ching ta da néi dén
phan nay & chuong trudc.

b. Thé ti¢u dé

Thé tiéu dé 1 nhiing gi hién ra & phia trén cing trinh duyét web cia ban. N6 bao gom
tén trang web va dong gidi thiéu vé trang web. Vi du trén trang web cia toi

www.adam-khoo.com, thé tiéu dé 13 "Nhiing bi quyét thanh cong ctia Adam Khoo"

(Adam Khoo's Success Tips). Néu ban nhap vio "view source" (xem mé ngudn) trén
trinh duyét web cta ban, ban s& thdy dong chit ndy trong mi ngudn, hién 1én giira
<title> va </title>. Dé dam bao rﬁng tr khoa cua ban hién 1én nhiéu lan trén thé tiéu
dé, hdy miéu ta trang web ctia ban mot cach chi tiét. Vi dy, néu "thanh cong" 1a mot
tir khoa quan trong, ban co thé dé thé tiéu dé nhu:
<Title> Ban khao khat thanh céng? Nhiing bi quyét thanh céng cua Adam
Khoo mang dén cho ban céc san pham va thong tin lién quan dén thanh cong,

gitip ban thanh céng trong cudc sdng </title>

Trong truong hop nay, tir khoa "thanh cong” hién 1én bdn 1an trong thé tiéu dé. Can
g g hop nay g g g
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nhiéu cang t6t. Ban c6 thé dé toi 66 tir khoa trén thé tiéu dé doi vai Google va 120 tir

do1 voi Yahoo!.

¢. Trong ca doan quang cdo chao hang, hiy chén cang nhiéu tir khoa cang tot

Mau quang cao cang c6 nhiéu tir khoa cang gitip ban dé 1én "hang" hon. Khi viét doan
quang cdo, hdy cd ging dung cang nhiéu tir khoa va cum tir khoa cang tot. Toi wu
nhét, tir khoa nén chiém dung lugng khoang 15%-16% doan van. Noi cach khac, cu
100 chir thi 16 chir 1a tir khéa! Ban c6 thé kiém tra tin s xuat hién ciia tir khoa bang

cach st dung cong cu & www.keyworddensity.com

Cich 3: Giri trang web ciia ban cho tat ca cac cong cu tim kiém

Hai bién phép trén gitp trang web cia ban dugc xép hang cao hon, nhung né s& con
cao hon nita néu ban giri trang web ctia minh cho cac cong cu tim kiém va cac trang
danh ba. Ban c6 thé ty lam diéu do bﬁng cach vao trang chu cua cac cong cu tim
kiém, hay st dung cic phan mém tu dong lam thay ban nhu Webposition Gold

(www.webpositiongold.com).

Ngoai cac trang tim kiém 16n nhu Google, Yahoo! va MSN, c6 hang trim trang khéc

nhu Metacrawler (www.metacrawler.com), Dogpile (www.dogpile.com), Ask Jeeves

(www.ask.com), Alta Vista (www.altavista.com), v.v... Mot cong doi vi€c, khi ban lot

vao danh sach ciia cang nhiéu trang tim kiém, cang c6 nhiéu duong dan téi trang web

ctia ban, day mirc d6 pho bién ctia duong dan 1én cao hon nira!

2. Dat dwong dan vao nhirng trang web lién quan
Ngoai viéc gitip trang web ctia ban thém phd bién, dit duong dan & nhiing trang web

lién quan sé& gitip mang lai lugng truy cip mién phi cho ban!

3. Cung cap nhiéu thong tin quy gia mién phi

Céch tot nhat dé thu hat duge nhidu khach hang 1a viét bai co ndi dung that phong
pht va b6 ich ddi v6i d6i tuong khach hang cia ban, roi xin phép diang bai trén nhing
trang web c6 nhiéu ngudi xem la khach hang tiém nang cua ban.

Khi dbi tuong cua ban doc bai viét, ho s& to mo mudn biét ban co thé giup ho nhu thé
nao (néu bai cua ban du sirc thuyét phuc) va ban s& c¢6 vi thé nhu mot chuyén gia. O
phan dau va cudi bai viét, ban phai dé duong dan "Vé tac gia" dé dan ho dén trang
web ctia minh vi ddy 13 noi ban c6 thé ban dich vu hay san pham ctia minh dé kiém
tién.

Vi dy, néu ban téi www.moneycentral.com (trang web uy tin va pho bién nhat vé
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quan 1y tai chinh), ban s& thdy rat nhiéu bai viét dugc dang trén trang chi. Ai quan
tam dén chu dé nao c6 thé nhap chudt vao d6 dé doc bai viét va tim hiéu thém. Vi dy,

bai viét "Gitp d6 ngudi mua nha cao cip" (Help for high-end home-buyers) cia

M.P.Dunleavey.
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Hay chiu kho tim kiém va lién lac voi cac trang web lién quan, nho ho dang bai cia
ban. Phan 16n céc trang web s& sin long 1am thé, vi chinh ho ciing phai lung suc thong
tin m&i la dé tang gia tri phuc vu cia trang web. Bén canh dé, cling c6 hang trim
trang web cung cap bai viét mién phi. Mot s6 trang nhu www.tirticlecity.com va

www.freesticky.com 14 noi ma céc chi trang web thudng lui téi tim kiém nhimng bai

viet hay vé dang lén trang ciia minh.

4. Tiép thi truyén miéng

Véi cac cong ty truyén thong, cach tét nhat dé kiém duoc khach hang méi 14 thong
qua 1oi gidi thiéu ciia nhitng khach hang hai long véi cong ty, goi 14 tiép thi truyén
miéng. Trong thé gidi truc tuyén, tiép thi truyén miéng 1 chién lugc nhd nhiing
khach hang hién hitu giéi thiéu trang web ctia ban t6i ban bé cta ho, roi nguoi nay lai
gi6i thiéu voi nguoi kia va cr thé lan truyén trong cong dong mang. Pay 1a cach ma
Hotmail da 1am dé kiém dugc hang triéu ngudi dung chi trong vong vai thang. Néu dé
¥, ban s¢ théy mdi 1an ban nhan dugc email tir tai khoan Hotmail, luén c¢6 mot duong
dan ghi rang "dang ky tai khoan email mién phi tai day". Khi giri cho ban email do,
ban cua ban da vo tinh quang cdo Hotmail v&i ban!

Viy ban c6 thé ap dung diéu ndy nhu thé nao? Tat ca viéc ban can lam 13 ting cho
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ngudi xem trang web nhing thir c6 gia tri nhu bai viét, ban tin dién tir mién phi hay
mau thir sdn pham. Cudi bai viét, dé sdn mot duong din noi ring "Hay chia sé bai viét
ndy v6i ban bé" hay "Email bai viét ndy cho ban b&". Mot khi ho nhap vao dudng dan

va gui san pham cua ban cho ban be, ban s€ ty dong dugc quang cao!

5. Ding quang cdo trén nhirng trang quang cdo mién phi

Cubi cung, ban c6 thé kiém dugc khach hang mién phi bang cach ding nhiing bai
quang céo trén cac trang web quang cdo mién phi. Mic du mién phi, nhung dé co tac
dung, ban phai ding trén hang trim, thdm chi hang ngan trang web quing céo. Phan
mém nhu "Power Submitter" c6 thé giup ban ty dong dat trang web cua minh 1én hon

200 trang quang c4do nhanh chong.

Tra tién dé thu hat khach hang bing qudng cdo

Nhiéu nguoi hoi tai sao ho phai bo tién trong khi c6 thé lam diéu d6 mién phi? Cau tra
101 14 quang céo loai nay giup ban thu hut khach hang ngay lap tirc va chat lugng cia
nhom khach hang nay thuong tt hon nhiéu (tip trung hon), giup gia ting co hoi
mang lai doanh thu. La mét cha doanh nghiép c6 tdm nhin xa tréng rong, ban phai
xem quang cdo nhu mot kénh dau tu chir khong phai chi phi. Vi du, néu ban tra 10
déng ma thu hat 100 ngudi vao trang web, két qua c6 mot ngudi mua va ban kiém
dugc 40 ddng, vay ban s& dau tu bao nhiéu? Chang phai 1a cang nhiéu cang tot sao?
Chi can ban biét 1& nén quang cao nhu thé nao ¢ dau dé co duoc ti 1¢ loi nhuan cao
nhat!

Chién lrge 1: Quang tao trén cdc cong cu tim kiém

Quang cao dang tra tién cho mdi 1an truy cip (Pay-Per-Click) c6 thé thu hat khach
hang tiém ning vao trang web cila ban. Chimng nao "lgi nhuan dau tu" vao quang cao
1a con s6 16n hon 0, ban s& kiém dugc nhiéu tién hon. Tuy vay, néu "loi nhuan dau tu"
am, ban sé bj 10.

Dé quang cao trén Google, ban c6 thé dang ky trén mang tai www.google.com/ads,

tra bang thé tin dung va trang web cta ban dugc ding 1én ngay lap tirc. Chuong trinh
quang c4o ndy goi 1a Google Adwords, ban chi phai tra tién khi c6 ai d6 truy cap vao
trang web cua ban (Pay-Per-Click). Nhu da néi ¢ trude, phi ndy dao dong tr 0,01 do
t6i 6 46 cho mdi 1an khach truy cép, tiy vao mic do phd bién cua tir khda ma ban
quang cdo. Tuy vay, ban khong phai lo ling cho ngin sach eo hep ctia minh, vi ban ¢

thé dinh trudc ngan sach t6i da mdi ngay. Mot khi da dang ky, trang web cua ban sé

Trang 206


http://www.google.com/ads

hién dién & nhiéu noi, phu thudc vao lya chon ctia ban. Voi Google Adwords, quang
c40 ctia ban c6 thé hién ra trong 6 "sponsored links" (lién két duoc tai trg) nim bén
tay phai trén trang tim kiém Google. Google ciing s& dé quang céo cta ban vio nhiing
trang web (ding ky Google Adsense) c6 ndi dung lién quan dén san pham cia ban.

Duoi day 1a vi du vé mot sO quang cdo xuat hién trén trang tim kiém Google.
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Khi ban dang quing cédo trén "Yahoo! Search Marketing" tai dia chi
http://searchmarketing.yahoo.com, quang cdo ctua ban s¢ hi¢n & goc phai, phia trén
clng cia trang tim kiém Yahoo! va trén nhiing trang web lién quan v&i Yahoo! nhur
MSN, CNN.com va Altavista.com

Chién lrge 2: Quang cdo trén cic bao dién ti

Bi4o dién tir 1a nhitng t& bao trén mang dén tay nhitng khach hang c6 nhu cau (dit
bao) qua email.

Bio dién tir cung cip cho ban “cong” tiép can dung nhom khach hang tiém ning nhat,
vi d6 12 nhitg nguoi da biét ban ban gi va co y dinh mudn mua trudc khi vao trang
web ctia ban! Nhitng doc gia nay di bay to sy quan tim dén mot chu dé nhét dinh va
mubn biét thém vé chu dé do.

Béo dién tir xuat ban theo nhiéu ky han, bao gébm bao ngay, bao tuin, ban nguyét san
(2 tudn mot 1an), bao thang va bao quy. Pdi khi vao nhitng dip dic biét, tda soan cd
thé ra thém phu ban.

Chién lwge 3: Tham gia chwrong trinh lién két

Trong chuong trudc, t61 da dé cap dén viéc ban c6 thé kiém tién bang cach ban san
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phém cua nguoi khac, thong qua tiép thi lién két. Nguoc lai, ban c6 thé tham gia
chuong trinh lién két va ban san pham/dich vu ciia ban thong qua hang ngan ngudi
mudn trd thanh nha tiép thi lién két cia ban. Tuong tu, ban tra hué hong 10%-70%
(tuy ting truong hop) cho ngudi tiép thi lién két, 7% cho mang lién két chi khi ban
ban dugc san pham! Nhu di néi & trén, c6 hai mang lién két 1én ma ban co thé tim

hiéu la Commission Junction (www.cj.com) va www.clickbank.com.

Chién lwge 4: Quang cdo truyén thong

Mic du ban kinh doanh tryc tuyén, diéu d6 khong c6 nghia 1a ban khong thé tan dung
sttc manh cua quang cdo truyén thong. Vay hdy dat dia chi trang web ctia ban cang
nhiéu noi cang tot. Nho ghi dia chi trang web that rd rang, cong véi quang céo that
hap dan dé thu hut khach hang vao trang web cta ban. Ban c6 thé ting qua khi co
ngudi vao tham trang web nhu cac bai viét, ph?m mém, sach dién t&r mién phi. Sau

day la mét s6 noi ban co thé dit dia chi trang web.
®* Muc quang cdo trén cac bao
¢ Séch quang cao
* Toroi
* Thu tryc tiép
* Tin nhén dién thoai
* Danh thiép
* Bithu
®* Hoba don
® Huy hiéu, ly, but viét, nam cham gén l1én tu lanh

* Ap phich quang cdo, bang ron

Lap danh sich khach hang tiém ndng

Mot khi ban da thanh cong trong budc dau dan dat nguoi khac vao trang web, ti 1¢
bién nguoi xem thanh ngudi mua 12 1%-3%,. néu trang web that sy an tuong véi
nhitng cau chao hang khong ché vao dau dugc. Noi cach khac, cir 100 nguoi vao xem,
ban chi mong ban dugc tir mot dén ba mon, tly vao mirc gia cua san phém.

Thé con 97% nhitng nguoi khéng mua thi sao? Ho mot di khong trd 1ai? Phan 16n cac

doanh nhan trén mang coi nhiing nguoi dao qua trang web ma khong mua hang thi co6
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cling nhu khong.

Tuy nhién, nhitng doanh nhan tai giéi biét rang phan 16n ngudi doi khong mua san
pham ngay 1an dau budc chan vao cira tiém, hay 1an dau dugc nhan vién ban hang
chéo kéo, nhat 13 v6i nhitng mén hang dic biét hay dat tién. Nhiéu ngudi can thoi
gian can nhéc, so sanh san phém cua ban voi nhitng noi khac, hoac ho cé thé khong
can nd ngay by gio nhung s& mua vao sau thang sau.

Thay vi ngéi d6 ma chd doi va cau mong ho quay lai, ban phai chu dong tim hiéu ho
la ai, c6 dugc thong tin lién lac cua ho va thuong xuyén tham hoi ho cho dén khi ho
mua hang! Néu kinh doanh kiéu truyén thong, cong doan nay cuc ky kho khan, ton
kém va mat thoi gian (hdy hinh dung, mdi tudn mot lan, ban phai goi cho nhiing
khach hang timg budc chan vio cira hang), nhung diéu nay lai rat dé dang khi lam
trén mang.

Céc chuyén gia trong linh vyc tam 1y khach hang cho biét, mot ngudi khach can tiép
xic voi quang céo it nhat 7 1an trude khi mua san pham. Boi vdy, nguoi ban hang
thanh cong can hiéu 16 tAm quan trong cta viéc nudi dudng mdi quan hé véi khach
hang va lién tuc nhéc nhd ho nhd téi minh! Néu ban khong chu dong lién lac, nhitng
khach hang tiém ning s& bi chim ddm trong vong vdy cua hang trim quang céo va
trang web khéc khi ho thoat khoi trang web ctuia ban. Ban phai lam cho tén trang web
va san phém cua ban dong lai trong tam tuong cia khach hang, dé khi nao can, ho s&
nghi ngay t&i ban.

Liéu viéc lién lac thuong xuyén c6 gy phién toai dbi voi khach hang va khién ho
ngan ngam khong muén mua hang khong? S& 1a nhu vay, néu ban khong lam ding
cach! Néu ban mang dén cho khach hang nhiing th ¢6 gia tri trong mdi lan lién hé va
danh cho ho quyén lua chon c6 nam trong danh sach lién lac cta ban hay khong thi dé

s€ 1a mdt "chiéu" ban hang cuc ky hi¢u qua.

Xin phép lwu lai email ciia khach véi nhitng mon qua hap din

Trude tién, hiy luu lai email cia tat ca nhimg nguoi vao xem trang web cta ban. R
rang, khong phai ai ciing cung cap dia chi email vi ho s¢ "thu rac". Cach duy nhét dé
ho cho ban théng tin lién lac 14 ting ho nhitng mén qua gia tri, hip dan! Thém vao do,
ban phai dam bao rang dia chi email ciia ho khong bao gid bi ban hay trao doi véi
ngudi khac va ho ¢6 quyén ra khoi danh sach giri email luc nao ciing duoc!

Thé nao 14 qua ting c6 gia tri? Cai ngudi ta can chinh 13 cai quy nhat. Vay thi hay
cung cép cho khach thong tin dé ho giai quyét van dé va dat duoc muc tiéu cua ho.

Ban khéng phai ton tién dé san xuat thong tin ma lai c6 thé giao hang ngay 1ap tirc.
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Néu lam chii mot trang web vé mdi gidi tai chinh, nhiing thong tin nhu "Lam thé nao
dé chon c¢b phiéu tét trén thi truong nam 2009" s& 1am cho khach hang ciia ban co
cam giac nhu "budn ngt lai gdp ném ém". Néu budn ban chau kiéng, ban co thé cung
cap bi quyét lam thé nao dé cham cho cdy quynh ra hoa that dep. Nhiing qua ting
dang thong tin phai lién quan dén san pham ban ban va phai dit ban vao vi thé sang
trong ctia mot chuyén gia dé quang cao cho san pham do.

Ban c6 thé cung cp nhiing thong tin quy gia nay dudi dang video, sach dién tir, sach
noi, tai lidu,... c¢6 thé tai vé mién phi. Ban ciing c6 thé guri ban tin dién tir hang thang.
Piéu tuyét nhat vé ban tin dién tir 1a nd cho ban 1y do chinh dang d¢ lién lac véi khach
hang hang thang voi nhitng théng tin cap nhat vé trang web va san pham. Trong mdi
ban tin, ban lai dé duong dan dén trang web cua ban, co héi ho quay lai va mua san
pham 1a kha cao.

Pé lay duoc thong tin chi tiét, ban can c6 phan mém gitip ban tao miu don tryc tuyén

dé khach hang dién tén va dia chi email tai www.aweber.com. O trang nay, ban co6 thé

tur tao mot mau don, sao chép dinh dang HTML va dan vao trang web cua ban. Tai
Aweber, ban cling c6 thé diéu chinh ché d6 tra 101 mail tu dong dé cam on nhitng
khach hang da dién thong tin.

Duéi day 1a mot sé mau don dung dé luu gitr dia chi email. Bao gid ciling ghi nho
rang ban phai cung cap nhiing gi c¢6 gia tri méi thuyét phuc dugc khach dién don va
ludn 1am tét cong tac bao mat dé x6a bo moi nghi ngd ciia ho.

Tai successwithnlp.com, t6i tdng khach hang mdt ban bao cao dac biét dai 23 trang,
v6i n6i dung lam thé nao dé thang tién trong nghé nghiép va ting thu nhap mot cach
nhanh chéng. Néu ghé tham trang cua toi (cling nhu nhiing trang web thanh cong
khac), ban s& thay rang luc dwa ra miu don dé khach hang dién thong tin phai 1a lic
ho cam thay htmg thi va quan tdm nhét.

Stop! Download Your
FREE Special Report Now!

Receive Your Special 23-Page Report on...

'How to Supercharge Your Career, Create
Breakthrough Results and Massively Increase
Your Income in Just Under 5 Months!"worh uss17

Name:
Email Address:

{ Download Now |

Note: Rest assured that this is a SPAM-FREE site. We respect your privacy. Your
name and email address will NEVER be sold or traded under any circumstances.
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Ban ciing c6 thé chon dé miu don ty dong hién ra (khong thé bi chan) nhu Rosalind
Gardner da lam tai www.superaffiiatehandbook.com. Ngay luc moi ngudi vao hodc
101 trang web, mau don sé tu dong xuét hién.

Con c6 mot cach khéc, hay thiét ké trang web cua ban dudi dang mot trang dién thong
tin 16n. Dé c6 thé xem trang web cua ban, ho phai dién thong tin trudc. Tat nhién day
1a con dao hai ludi vi nhiéu ngudi s& bo di ma khong xem trang web cua ban. Vi du:

trang www.ebookgenerator.com.

Discover Why Thousands of People From All Over The World

Choose eBook Generator For Their eBook Publishing Needs
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WO questions.
Take 2 minutes... fill in the form to the right, to Emu
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create ebaaks In o matter of 8 few mintes,
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Thiét 1ap moi quan hé voi khach cho tdi lic ho mua hang
Viy, ban lam gi véi nhitng dia chi email vira thu thap duoc? Ban phai xay dung mdi
quan hé vé6i timg khach hang bang cach giri email thudng xuyén. Ban c6 thé bat dau
giri mail mdi tuan mot 1an, sau d6 hai tuAn mot 1an réi mot thang mot 1an.

Véi Aweber Communications (www.aweber.com), toan bd quy trinh nay dugc tu
dong hoéa hoan toan nén ban khong cn phai ty minh nhé va giri email mdi khi t6i ky
han. Chi can viét sin mot loat email, roi cai dit chuong trinh phdn mém tai Aweber
dé n6 tu dong guri nhitng email nay t6i khach hang cua ban vao bat ky thoi diém da
dinh nao.

Mot 1an nita, diém quan trong nhat cin nhé 13 mdi 1an gti email cho khach, ban déu
phai co gi dé noi, va didu Ay phai quy gia, bd ich va mgi mé. Néu chi 1a bai ca chao
hang mudn thud, khich s& dé dang bé qua hodc x6a di. Mot khi thong tin c6 gia tri,
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khach hang s& cam kich trudc "nghia cir" ciia ban va chic chan s& quay lai khi ho
quyét dinh mua. Néu 1am trong nganh tu van tai chinh, ban c6 thé gui cho khach ban
tin cap nhat hang tuan vé nhiing cd phiéu tot nhat va dang c6 gia thip hon gia tri thyc.
Néu ho mudn c¢6 ban phan tich day di cho mdi loai ¢6 phiéu va str dung dich vu mua
ban c6 phiéu cta ban, ho sé& phai dang ky!

Cubi cung, bao gio ban ciing phai dé dudng din cho phép khach hang ngimg nhan
email. Diéu nay 1am ting uy tin va tinh chuyén nghiép cia ban.

Thé 1 ban d4 ndm rd 10 budc can ban dé kinh doanh trén mang thanh cong. La mot
doanh nhan, nhat 1 trong thé gidi tryc tuyén ngiy nay, ban hiy nhd mét dicu: tri thirc
chinh 13 sttc manh. Mudn thanh céng, ban phai lién tuc dau tu kién thirc bang cach
hang ngiay hang gio don nhan nhitng xu hudéng va chién luoc méi trong nganh va vé

chién dich tiép thi trén mang no6i chung.

Trang 212



PHAN V
QUAN LY TIEN BAC VA
KIEM SOAT CHI TIEU
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CHUONG 13
NGUYEN TAC SO MOT CUA NHUNG TRIEU
PHU TAY TRANG LAM NEN

hac mimg ban dén vdi chuwong 13, nhu vdy 13 ban d3 doc hon nira quyén
sach. Trong sau chuong vira rdi, ban vira dugc linh hoi nhiéu phuong phap
hiéu qua c6 thé ap dung ngay lap tic dé tang thu nhap lén tir 5 dén 10 lan.
Ban c6 phan khich trudc nhitng diéu vira kham pha va san sang khoi sy khong?
Huom d4, toi ¢ ca tin t6t 1an tin khong hay cho ban day.
Tin khong hay 1a du kiém dugc bao nhiéu tién, ban ciing khong thé giau cé trir phi
ban lam chil duge nguyén tic s6 mot ciia nhitng ngudi tay khong lam néi co d6. Tin
t6t 12 mot khi ban da thanh thao nguyén tac nay, tai san cia ban khong chi bén viing
ma con sinh sdi nay né theo nam thang, du ban c6 tiép tuc 1am viéc hay khong.
Thoat nhin nguyén tac nay co vé tam thuong, nhé nhit va dé bi bd qua, nhung that ra

n6 1a nguyén tic quan trong nhat! Va day 1a 1y do tai sao...
Néu quén ly tién khong khéo,

chi tiéu bao gio ciing ting cung thu nhap

Tai sao k¥ ning tiéu tién lai quan trong dén vay? Boi vi néu khong kiém soat chi tiéu,
ban s& co6 xu huéng "béc ngin cin dai" nghia 13 chi bang thu, hodc tham chi CHI
nhiéu hon THU dé roi mang cong méc no, cho du ban c6 kiém dugc bao nhiéu tién di
nita. Khi ta kiém dugc 2000 d6/thang, ta s& cb tiéu trong ranh gidi 6. Pén khi ta co
10 ngan d6 mot thang, ta tin rang minh phai sam chiéc xe sanh diéu hon, in & nha
hang sang trong hon, cho tuong xung véi dia vi cua nguoi lanh 10 ngan d6 mdt thang
va thé 1a ngoanh di ngoanh lai, tay tring van hoan tay trang. T6i chtng kién diéu nay
xay ra voi rat nhiéu nguoi, trong d6 co ca nhiing nguoi 1a ban toi. Néu khong biét
cach quan 1y thi tién ctia dil ¢6 chét cao nhu nii ciing nhanh chéng d6i nén ra di.

Ban con nh¢ nhiing gi ta da ban ¢ nhiing chuong trudc khong? Muc d6 giau c6 khong

chi duoc xac dinh bﬁng muc thu nhdp cia ban ma quan trong hon 1la mic do ban dé
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danh hodc dau tu!

~ Ve LA " r A Ay
Nhirng nguoi that sw giau co song nhu the nao...
Tai sao ¢ qua nhiéu nguoi roi vao vong luan quan: nai lung kiém tién, tiéu sach sanh
sanh roi lai cong lung lam lung vat va hon? D6 1a vi quan niém va nhan thic vé sy
giau sang ciia nhiéu nguoi bi cic phuong tién truyén thong lam cho méo mo, xuyén
tac. Toi da dé cap dén van dé nay trong chuong 4 "Nguoi gidu quan 1y tién bac nhu
thé nao".
Nhiéu nguoi ¢6 cai nhin sai lac vé cudc séng ctia ngudi gidu. Ho cho rang tat ca triéu
phu déu séng xa hoa, ngay thang ngao du trén bii bién tho mong hodc du thuyén sang
trong, noi rugu sim banh chay ra nhu sudi trong nhitng bita tiéc thau dém subt sang.
Va rang tat ca nhimg diéu d6 1a niém vui trin thé ma tién bac c6 thé dem lai. Thé
nhung tr nhitng nghién ctru va quan sat cia minh vé rat nhiéu triu phu tay tring lam
nén, t0i biét chic mot didu rang: nguoi gidu c¢6 dung nghia KHONG sbng theo kiéu
nay. Vay thé nao 1 su giau c6 dang nghia? D6 1a su gidu c6 bén ving trong sudt ca
doi, chtr khong chi trong mot vai nam.
Vay nhiing nguoi ma 16i sng xa hoa thuong 14 dé tai nong bong cho céc tir bao 1a cai

la ai? Ho thuong roi vao mot trong nhiing loai sau...

1. Truong gia hoc 1am sang

Nhom niy bao gdm cic chuyén gia va nhan vién cao cép trong cic cong ty. Ho kiém
dugc dong luong nhiéu nguoi ao udc nhung chi tién ciing khién nguoi khac phai xanh
mit. Ho mua nhirng chiéc xe doi mdi nhat; néu di may bay thi ngdi & khoang hang nhét
va chi an ¢ cac nha hang ndi tiéng sang trong. Ho c6 vé bé ngoai ctia 16p nguoi giau
sang, thanh dat. Tuy vay, chi c6 ho méi hiéu rang thyc chat ho khong co gi trong tay. Dé
song sang trong nhu vy, ho phai dua vao thé tin dung v6i nhirng khoan ng 16n. Canh nha
bang nang niu cung chiéu ho nhu trimg mong, vi ho chinh 1 nhitng ngudi "vd béo" cho
nhitng 6ng chi ngan hang ma. Két qua, cai ngay ho bi tich bién nha cira hoic tay tring la

mot két cuc duoc bao trudce.

2. Nhirng ké thira tu giau co

Ho la nhitng ngudi ma o6ng ba ta van néi 1a "sudng tir trong tring suwéng ra" nhd may
mén sinh ra trong mot gia dinh giau c6, khong phai lao tdm kho t dé kiém séng. Vi
muén gi dugc nay, ho khong hiéu dugc gia tri ciia dong tién, thi ho ¢ bao giv phai dong
tay dong chan dé kiém ra dau. Thé 1a ho tiéu xai nhu thé ho co trong tay ciy dén thin cua

Aladdin. B¢ 1a 1y do céc cu ngay xua ndi "khong ai giau ba ho".
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Nhitng ngudi tring x6 s cling roi vao nhom nay. Vi dong tién tir trén troi roi xudng,
khong phai do lao dong hay tai can ma c6 nén né ciing "bac" ldm, né thuong ra di ciing
d6t ngot nhu khi né6 dén. Nhidu ngudi trang sé sau d6 con lan siu vao no nan va nhidém
nhiing thoi hu tat x4u nhu cd bac, hit sach, trai gai,... dé dén mot ngay 1am vao canh "tay

gdy, tay bi".

3. Nhitmg ngdi sao ndi tiéng

Day la nhirng ngudi kiém bac triéu d& dang nhd vio tai ning thién phi trong cac linh vuc
ca hat, dién anh, thé thao. Vi hang triéu do dd v& véi ho chi sau mot dém vut sang thanh
"sao", nén ho d& 1am vao canh "trim nghin d6 mot tran cudi nhu khong". Két thiic budn
ctia nhiéu ngdi sao nhu thé 1a viéc phé san hodc ngap ngua trong ng nan.

Tay ddm Mike Tyson, danh ca MC Hammer 14 nhiing vi du dién hinh. Mike Tyson kiém
hon 500 tri¢u d6 trong vong vai nam nho thing giai dau nha nghé. Véi 16i séng xa hoa,
tidu tién nhu nudc, cudi cing Tyson ciing pha san. Danh ca MC Hammer, ni tiéng véi
ca khic "You can't touch this" (Ban khong dugc dung vao, co thé anh ta mudn noéi téi
tién ctia minh ching) kiém duoc hon 33 triéu trong quing doi ca hat ciia minh, cudi ciing
cling tréng tay.

Céu chuyén vé nhitng ngudi giau sang ké trén c6 thé khac nhau vé tinh tiét nhung gidng
nhau vé kich ban. vé triét ly doi thuong, co thé noi: dong tién kiém dwoc cang dé dang
bao nhiéu cang nhe nhang ra di bdy nhiéu? Nhung xét nguyén nhin sau xa thi d6 1a vi
nhitng ngudi ndy khong co "tu duy triéu phi", nén ho s& khong thé quan 1y tién bac hay
kiém soat chi tiéu mot cach hi¢u qua.

Ban doc cuia t6i, 6 1€ ban khong phai la mot siéu sao hay nguoi dugc thira ké, hodc triing
s6 doc ddc. Nhung néu ban 13 mot ngudi nhu vay va mudn c6 mot két cuc my man gidng
nhu nhirng ngudi tay trang lam nén gia san, thi hiy hoc cach quan 1y tién bac ngay tir bay
gio.

Nguyén tic bat di bat dich ciia nhimg nguoi giau co diing nghia

Hau nhu tat ca nhirng nguoi tu tay lam nén san nghi¢p ctia minh déu rat tiét kiém, ho

duy tri mot mirc song thap hon nhi€u so voi mirc thu nhap cua minh.

Trong quyén "Tu duy triéu pht" (The Millionaire Mind) (nam trong danh muc sach

ban chay cua to New York Times), tac gia Thomas Stanley, phong van trén 733 triéu

phi M (c6 tai san tir 10 triéu do6 trd 1én), da giat minh khi phét hién ra rang ho khong

hé tiéu xai nhu thién ha van thuong nghi. Khong ai bo ra qua 399 d6 cho mot bo vest.

Khoéng ai thay xe doi moi xoanh xoach. Thyc té, phﬁn 16n ho 1ai xe hang ndi trong

hon 10 nam. Va tit ca déu giéi han muc chi tiéu hang thang & mot khoan nao do.
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Nhimg ngwoi giau nhat thé gidi song nhw theé nao?

Theo con s6 chinh thuc, Bill Gates duoc xép 13 ngudi giau nhat thé gisi véi tong gia
tri tai san la 46 ti d6. Mot cach khong chinh thure thi nguoi sang 1ap ra IKEA, Ingvar
Kamprad méi 1a ngudi giau nhat hanh tinh véi tai san 53 ti d6. Mot trong nhing 1y do
khién 6ng c6 thé tich liily dugc sé tién khong 16 nhu vay 1a vi ban tinh tiét kiém san
6. Cho t6i tan bay gid, Kamprad van di mdy bay hang thuong, 14i xe Volvo cii va doi
cho t6i chiéu méi di mua rau qua, khi gia da giam dang ké.

Néu van con sdng toi ngady hom nay thi Sam Walton (1918-1992), nguoi sang lap ra
Wal-Mart s& 14 nguoi gidu nhat thé gii voi tong tai san udc tinh téi 90 ti d6. Trong
danh sach 10 ngudi giau nhét thé gidi, co t6i 5 nguoi chung dong mau voi Walton,
dugc thira hudng tai san cia 6ng. Lam sao ma mdt nguoi ting 1a ndong dan ngheo lai
c6 thé ngdi trén dbng tai san chat cao nhu dinh Everest vay? D6 1 vi ngoai tai ning
xuat ching ra, 6ng con dugc ngudi doi biét dén nho dic tiét kiém. Thién ha van khao
nhau rang, trong nhiing chuyén di cong tac, ong thuong & chung phong véi nhan vién
dé tiét kiém tién phong, chi di may bay hang thudng va mic quan 4o tir chinh cira
hang gidm gi4 cua minh.

Mot vi du sdng dong khac 1a Warren Buffett, ngudi giau thir hai thé gidi véi tong tai
san 42 ti d6. Nguoi ta noi rang Warren s& khong mua xe mdi vi éng nghi diéu d6
khong can thiét. T nhitng nim 1960, Warren di nhan ra rang néu ong bo 20 ngan d6
cho mot chiéc xe méi thi trong vong 10 nam nira, gié tri trao d6i ctia nd gan nhu bang
zero. Ong tinh toan rang néu bo 20 ngan d6 d6 vao dau tu, 6ng c6 thé hudng muc 1ai
suét 25% mot nim. Mudi nam sau, 13i me dé 13i con ong s€ co6 158.518 do; 20 nam
sau c6 1,26 triéu d6 va 30 nam sau s€ 1a 9,96 tri€u do. Suy di tinh lai, 6ng cha dai gi

bo ra gan 10 tri€u d6 cho bat cir mot chiéc xe nao trén doi.

Gidn di thanh bach nhwng khong keo kit

Tuy hau hét nhitng ngudi giau co that su déu sdng don gian, tham chi rat thanh bach,
nhung ho khong keo kiét. Ho s€ khong chi, du chi mot d@)ng, cho nhitng gi ho cam
thdy khong can thiét va phi pham. Nhung néu d6 1a nhiing chi phi can thiét, ho khong
hé ngan ngai. Trong thyc té, nhiéu triéu phu tin vao y nghia ctia viéc lam tir thién va
san long gitp d& nhitng nguoi kém may man hon 13 sim mot bd quan 4o thoi trang
cho riéng minh. D6 chinh 14 tiéng goi khién Bill Gates danh gan hét gia tai ctia minh

1am tir thién va ca Warren Buffett ciing thé.
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Mot vi du dién hinh nira 12 Lee Kong Chian, mot nguoi Singapore gidu long béac 4i.
Xuat than 1a mot nha gido, ngay ca khi ong da dung nén co nghiép Lee Rubber (co
chi nhanh tir thién 13 Lee Foundation), 6ng van dn mic nhu mot thu ky quén khi di
lam, tham chi ong con mang gidy mém Trung Qudc khi khong phai tiép khach nudc
ngoai. Ong ngoai t6i, timg lam viéc & Lee Plantations, thuong ké cho toi nghe vé con
nguoi binh thudng ma vi dai nay, rang 6ng Lee khong bao gid phd truong su giau co
cua minh.

Khong nhiing thé, 6ng Lee con 1a mot 6ng chu tot bung va rong luong, 13 tim guong
sang cho 6ng ngoai t6i noi theo. Khi dugc 6ng Lee tudng thudng hau hinh, 6ng toi
ding mot phan tién thuéng d6 mua cd phiéu cho thu ky ctia minh, vi ho da gitp 6ng
1am viéc hiéu qua. Thoi Ay c¢6 phiéu con ré, nén sau nay nhiéu nguoi nhd giir c6 phiéu
nay ma trd nén gidu c6. Ong ngoai téi tron 90 tudi vao nam 2006, va mic du c6 tién

triu trong tay, ong van 1ai chiéc xe c6 10 sT Suzuki da 25 nam tudi.

, \ \
Thich kiém tién... nhung ghét tiéu tién

Nhiéu nguoi khi nghe néi vé dirc can kiém cua nhimng triéu pha nay thi c6 y nghi:
"Néu khong hudng thu thi ha tat phai vat va kiém tién lam gi?”. D6 1a vi ho khong
hiéu rang, d6i véi nhitng nguoi gidu loai nay, hanh phic khong phai 1a khi ho tiéu tién
ma 13 dugc 1am nhimng gi ho thich (théi quen triéu phu 5). Véi ho, tién chi 1a phuong
tién dé ho thuc hién nhirng st ménh cao cd hon ma thoi.

D6 1 1y do giai thich tai sao khi da co tat ca tién bac trén doi, ho van miét mai 1am
viéc nhu thé chang c6 gi dé xdy dung ngoai cong ty va su nghiép. Ho di theo tiéng goi
ctia 10ng dam mé trong cong viéc ho 1am. Néu viéc tiéu tién khién ban hanh phuc thi
ban s& khong bao gio' giau ndi. Pong tién chi dén va & lai lau v6i nhitng nguoi hanh

phuc khi dugc 1am vi¢c ki€m tién.

"Buon tau ban bé khong bang dn dé ha tién"

That ra, néu khong phai tiéu tién thi phan 16n moi ngudi trong chung ta dén mot lic
nao d6 déu tro thanh triéu pht ca. Gia sir ban thu nhap trung binh 3000 d6/thang, tirc
36.000 do/nam. Tir lac di 1am cho dén khi vé huu khoang 40 nim, ban kiém duogc
tong cong 1,44 tridu do.

Néu ban tiéu ca 3000 d6 mot thang thi 40 nam sau, ban cling chéng c6 gi hon mot dira
tré¢ moi lot long me. Nhung néu ban tiét kiém 10% luong mdi thang, roi dau tu s tién

d6 vao chung khoan va quy dau tu c6 loi nhuan 15% mot nam, roi dé cho dong tién tu
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nhan 1én thi 40 nam sau ban s€ c6 bao nhiéu?

Theo may tinh tai chinh cua t6i thi con s6 d6 14 6,914 triéu d6! Lam gi ¢ chuyén do,
c6 thé ban nghi may tinh cua t6i bi truc trac. Nhung khong! Nho sttc manh cuia 1ai me
dé 1ai con, chi can tiét kiém 300 d6 mot thang, lac vé huu ban c6 thé ung dung véi
gan 7 triéu trong tay! Cha cha, cic cu noi khong ngoa: Budn tau ban bé khong bang

an dé ha tién.

Téi sé d¢ danh khi thu nhap cao hon

Luan diéu thong thuong clia nhitng nguoi ti€u xai theo phuong cham "ctr sudng trude
dd, moi viéc hau xét" 1a: toi sé tiét kiém khi co kha kha tién! Nhung d6 chi 1a céi co
tho thién chang thuyét phuc duoc ai. Néu ban khong thé tiét kiém 10 xu trong 1 dong
ban lam ra hom nay thi mai sau lam sao ban cé thé tiét kiém duoc 100 ngan trong sb
mot triéu. Khong c6 thoi quen tiét kiém va dau tu, ban s& roi vao tinh canh kiém tién
cang nhiéu, chi tiéu cang cao.

Vi vay, hay "that lung budc bung" ngay tir bay gio. Mot ngdy 1an lita khong chiu tich
lily, ban s& mat hang trim ngan d6 trong tuong lai. Hay 6n lai nhiing con s6 an tuong
& trén mot 1an nira.

Néu tiét kiém 300 d6 mot thang, trong vong 25 nam véi mie 14i suat 15%, cudi clng
ban s€ c6 826.968 d6.

Néu dé mot nam sau ban méi bit dau viée nay, ban chi c6 715.723 @6, méat dat
111.245 36! N6i cach khac, tré mot nam 1ay di cua ban 111.245 d6 trong tuong lai.
Khoan ndy twong duong véi mat di 304,78 d6 mot ngay (111.245 d6 chia cho 365
ngay)! Ban c6 ganh ndi chuyén dé khong?

Vi vay, hiy bit dau dé danh tién hang thang! Nhung mudn lam tét diéu ndy, ban phai
hoc cach quan 1y tién va giam chi tiéu. Ta s& kham phé diéu nay trong chuong tiép
theo...
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CHUONG 14
CACH THUC QUAN LY TIEN
VA KIEM SOAT CHI TIEU

ubn dé danh trudce hét phai cat giam chi tiéu. Vay khoan chi tiéu nao ban
can giam dau tién, tham chi cat han? Do chinh 14 tién 14i sudt ban phai tra

cho ng tiéu dung.

Cat nhirng mon ng tiéu dung néu muon lam giau

Trong khi c6 nhiing khoan ng tiéu ding hop 1y va can thiét nhu mua xe hodc mua nha
tra gop, ban nén tranh vay mot moén tién qua 16n trong mot khoang thoi gian qua dai.
Tai sao? Bai vi 1di sudt 5%-6% mot ndm co vé nhu khong cao lam, nhung néu ban
phai tra 1ai trong mot thoi gian dai, no s€ tich tiéu thanh dai tao ra mot s tién khéng
16. Ban s& nhan ra minh phai cong lung tra gép hang chuc ngan d6 chi dé thay tién no
gdc giam xudng vai trim d6 ma thoi.

Gia str ban mua mot cin nha véi gia 250.000 d6, ban vay 200.000 do voi 13i suat 6%
mdt nim va tra trong vong 30 nam. Vay tdi thiéu ban phai tra 1.173 do/thang trong
sudt 30 nam. Tong cong ca von 1an 13i ban tra cho ngan hang 1a 422.280 d6! So vai

gia gdc 250 ngan do, chang phai ban biéu khong cho ngan hang mot cin nha hay sao.

Vay 200 ngan do, tra trong 30 ndm, murc 1ai suat 6% mot ndm, soO tién lai phai tra 1a

222.280 d0... 16n hon ca khoan tién vay!

Nhu vy, mot khi phai tra gop hang thang, ban hay tich cuc TRA NHIEU HON s
tién quy dinh tdi thiéu dé giam va tra dit mon ng gdc, néu khong mudn bi mat hang

tram ngan d6 cho ngan hang vé lau vé dai!
Tranh lam dung thé tin dung va ng tin dung
néu ban khong muon pha sin

Trudc hét, hay tranh xa nhitng mon no tiéu dung ma gidi ngan hang ra suc moi chao.
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Mirc 13i suat ho dua ra hang thang c6 vé thap nhung khong hé thap chiit ndo néu tinh
theo nam! Ban dang gép phan lam giau cho canh nha bang véi mirc 1ii ngang véi mirc

lam giau cia Warren Buffett do!

? 14 A \ o\ ~
The tin dung... cong cu lam giau manh mé
No6i nhu vay khong c6 nghia 1a t6i c6 y khuyén ban khong nén dung thé tin dung
trong tiéu dung. Thuc té, néu biét cach st dung, thé tin dung 1a phuong tién lam gidu

hiéu qua! Ban than toi str dung thé tin dung bat ci luc nao co thé.

Str dung thé tin dung c6 nhiing céi lg1i sau...

1. Hai thang n¢ khong lii suat

Khi dung thé tin dung dé mua hang, ban chi bi tinh héa don vao cudi thang va duogc cho
thém mot thang dé tra tién. Vi chi, ban dugc vay tién hai thang ma khong phai tra 1ai, tat
nhién chi khi ban thanh todn ding han.

2. Pugc thwong diém va tién

M3bi 1an trir tién vao thé tin dung, ban s& dugc thuong diém tuong g, co thé dung dé doi
ldy san pham hodc dich vu mién phi nhu vé may bay, phiéu n nha hang, giup ban tiét
kiém nhiéu tién hon.

3. C6 ban bio cio hang thang giip ban theo déi va tong két chi tiéu ciia minh

M3di cudi thang, cong ty thé tin dung (ngin hang) s& giri cho ban ban bao cio chi tiéu
trong thang, gitip ban d& dang theo ddi tong chi phi hang thang. Nhu vay, day con la mot

cong cu quan ly tién mién phi.

Tuy nhién, BAN PHAI LUON TRA PHAN NOQ PAO HAN khi t6i ky thanh toan.
Lam nhu thé, ngan hang khong kiém duoc déng nao tur ban, trai lai ban con co ba loi
ich ké trén. Pay 1a cach toi van lam va vi thé ma miy ong ngan hang khong thé nao

"thuong" toi noi.

4 A TR N4 NN * A 2
The tin dung... cong cu "hoa ngheo" hi¢u qua
Vay canh ngan hang c6 1oi gi ma ho phai [am moi cach nhu phat qua tdng va chi hang
triéu d6 cho quang cao, dé du dd ban dung thé cua ho? P6 1a vi ho biét réng, co rat
nhidu ngudi hang thang chi tra mot khoan tdi thiéu (khoang 3% tong s6 ng) boi vi
diéu ndy cé strc cam do rat 16n. Té hon nita, nhiéu cha thé con khong tra s6 tién tdi

thi€u vi thiéu tién mat, hay don gian chi vi quén.
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Néu ban tra & mirc thdp nhat va cho phép phan ng du don qua thang sau, ban try thanh
miéng mdi ngon cua ngan hang. D6 13 luc ho ma tiéc an mung vi ¢ thé lam giau trén
md hoi cua ban! Ngan hang ¢ Singapore thu 2% mdt thang cho phan ng du. Nghe c6
vé nho nhung 1a 24% mot nim day. Ta hay lam mot bai tinh.

Gia st ban ng 2000 d6 trong ban bao cao thé tin dung, va ban chi tra muc tdi thiéu 1a
60 d6/thang, vy mat bao lau dé ban tra hét khoan ng nay? (Gia st ban khong tiéu
thém mot dong nao nita).

Néu may tinh néi ding thi ban s& mét 4 nim rudi, voi sb tién téng cong phai tra 1a
3.300 d6, trong d6 tién 14i 1a 1.300 d6. Noi cach khéac, ban phai tra khoan 13i suat bang
65% tién goc.

3 budce dé giam va cat ng ngay lap ttc...

Vay ban can hanh dong ngay dé giam no va lai suat qua nhitng budc sau.

1. Tru nhitng chi phi can ban nhu nha ctra va xe cg, tranh xa cac khoan ng tiéu dung!
Ding bao gid vay muon dé mua sam.

2. Chi dung tién mdt. Néu dung thé tin dung, hdy tra toan b tién ng mdi thang.

3. Danh ra 10% thu nhap hang thing cua ban dé giam ng gdc cho nhitng khoan no dao
han (néu c¢6). Day 1a phan thém vao khoan tra gop mdi thang. Ban s& biét cach dung
10% tiép theo dé dau tu trong chuwong sau.

v / 9 17 oA LA 7
Nam phuwong phap quan ly tien hi¢u qua
Trude khi cat giam chi phi va ting tién tiét kiém, ban phai biét o tién cia minh di
dau. Rat nhiéu ngudi vo dau bt toc chang hiéu sé lwong 5.000 d6 hang thang cua
minh chay di ddu mat. “Sao t6i c6 thé tiéu nhiéu dén thé nhi, t6i nghi la phdi di ra
1000 @6 méi thang dy chir!”.
Ban can c6 mdt hé thong theo ddi xem timg ddng cta ban "chay" di dau. Chi khi biét
duogc duong di nudc bude cua déng tién, ban méi c6 thé phan bd nod vao hang muc tiét
kiém va déu tu.
Viéc ghi chép chi tiéu hang thang c6 vé kha tan mun, nhung lai 13 viéc rat can thiét
néu ban mudn gidu cé hon. Chi khi ban c6 thoi quen quan 1y tai chinh c4 nhan, ban
méi c6 kha nang quan 1y tai chinh cho cong ty ciia minh. Nhiéu nguoi khong quan 1y
dugc tai chinh dan t6i viéc cong ty pha san, boi vi ho khong biét quan 1y tai san ca

nhan. Pung 1a mot trong s6 ho, ban nhé!

Trang 223



15 phut moi ngay tao ra mot triéu do khac biét

Vé6i mot hé théng don gian nhung hiéu qua ma toi st dung cung v6i nhitng miu
Microsoft Excel nhu "Bang Thu Nhap C4 Nhan Hang Thang" va "Bang Theo D61 Chi
Tiéu Hang Ngay" (ban c6 thé tai nhitng mau ndy tir trang web cua toi www.adam-
khoo.com), ban chi mat 15 phat mdi ngay dé quan 1y tién bac.

Néu mudn tré nén gidu co, ban ding hy vong moi viéc dién ra ty nhién. Ban phai
danh thoi gian quan 1y tai chinh ctia minh. O phan dau quyén sach, t6i c6 nodi vé viéc
sir dung thoi gian cia triéu phu. Thong thuong, ho danh khoang mot tiéng mdi ngay
dé quan 1y tai san, trong khi da sé nguoi khac chi bo ra khoang mot gio mdi thang, va
chi d¢ thanh toan héa don.

Trong mot gid mdi ngiy do, ban can danh 15 phut dau tién dé thyuc hién 5 budc quan

Iy tién bac sau day...

1. Luén tra gia
Trir khi mua do & ctra hang mién tra gia, ban c6 70% co hoi dugc giam gid néu ban
chiu tra gid. Pugc giam 10% nghia 1a ban kiém dugc 10% lgi nhuan trén s6 tién bo ra.

Tich tiéu thanh dai, sau mot thoi gian, ban s¢ dé danh dugc mot khoan tién 16n.

2. Bao gio ciing lay hoa don

Hoéa don gitp ban theo ddi tirng khoan chi vao cudi ngay.

3. Cudi ngay, ghi lai tit ca cac chi tiéu vao Bang Theo Dai Chi Tiéu Hang Ngay
Ban c6 thé dién tay vao mau Bang Theo D&i Chi Tiéu Hang Ngay bén dudi hoic nhap

vao may tinh. Dung Excel ti¢n lgi hon, vi né co thé tu dong tinh téng cong cho ban.
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Mau theo ddi chi tiéu hang ngay

BANG THEO DOI CHI TIEU HANG NGAY CUA BAN

Muc Chi phi Phan loai

1.

2.

3.

4,

5.

6.

7.

8.

9.

10.

T(xmg cong chi phi

Ghi chu: Phdn logi co thé la nha cua, thirc an, giai tri, di lai, bao hiem, v.v...

4. Dung thé tin dung mdi khi c6 thé
(nhung hic nao ciing tra hét ng d4o han méi thang)
Mot lan nita, day 1a cach tién loi gitip ban luu lai tit ca chi phi ciia minh trong ban

bao cdo hang thang.

5. Pén cudi thang, cap nhat Bang Thu Nhip Ca Nhian Hang Thang

Cubi mdi thang, cong tat ca cac chi phi tir Bang Theo D&i Chi Tiéu Hang Ngiy va cap
nhat vao Bang Thu Nhap C4 Nhan Hang Thang (xem lai miu & chuong 5). Dong thoi,
cap nhat tat ca thu nhap cua ban trong thang d6. Ldy tong thu trir tong chi, ban s& biét
s6 tién ban dé danh duoc.

Sau khi ban dd c6 mot hé théng theo ddi dong tién ctua minh, hiy sang budc tiép
theo... giam nhitng chi phi khong can thiét va tang tién tiét kiém. Dudi ddy 1a nam

cach giup ban lam diéu do.

Trang 225



5 cach gidm chi tiéu va tang tién tiét kiém 1én 20%-30%

1. Tim hiéu chi tiéu hang thang ciia ban

Ban con nhé Bang Thu Nhap C4 Nhan ma ban hoan tit trong chuong 5 khong? Gio 1a
lac ban can tim hiéu c6t "Chi phi" k¥ cang dé xem c6 thé cat giam duoc nhiing khoan
nao. Ban s& ngac nhién khi biét rang chung ta van c6 thé song dé dang khi cat di 20%-
30% chi phi hang thang.

"Chi tiéu khong can thiét" 1a nhimg thi ching ta mua lic ngiu htng vi cam thay
khodi trong 10 phut, sau d6 né khong mang lai diéu gi khac biét trong cudc song
chung ta.

Hay trong luc ludt qua cac to quang cdo day hap luc, chiing ta bi quyén rii boi nhing
chiéu siéu khuyén mai cho nhiing thir ching ta khong can nhung cé vé 1a mén hoi.
Ban can cat giam nhiing chi phi nay vi vé lau dai, n6 s& "cra" clia ban vai triéu do
trong tuong lai.

Bay gio, hiy dién nhiing chi phi hang thang vao Bang Chi Tiéu C4a Nhan Hang Thang
dudi day. Ban co thé chép tir Bang Thu Nhap C4 Nhan Hang Thang & chuong 5.

Hay tu hoi ban than, "Minh cé thdt sy can né khéng? Co thé thiéu né khéng? C6 thiv
nao ré hon khong?". Vi du, thay vi tra 5 do cho ly ca phé trong mot quan sang trong,
ban c6 thé udng ly ca phé ¢ quan coc voi gia 1 do khong? (Tiét kiém dugc 80%).
Thay vi xem phim vao cudi tudn véi gid 15 d6, ban c6 thé xem vio nhiing ngay trong
tun voi gia 7 46 khong? Trong cot "Tién phi pham", hiy ghi lai nhiing chi phi c6 thé
gach bo hay giam bdét.

O cot "Chi phi méi", hdy dién nhimng chi phi phat sinh, sau khi trir di nhitng khoan
khong can thiét lac dau. Cudi cung, hdy cong tat ca sb tién & ot cudi lai dé xem ban
s& dé danh duogc bao nhiéu, néu cat giam chi tiéu theo cach nay.

Xem hinh bén dudi: Bang chi tiéu ca nhan hang thang
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Ban s& ngac nhién khi biét rang khoan tiét kiém vai trim d6 mot thang s& c6 tac dong
tich cyc ti su gidu c6 trong tuong lai ciia ban nhu thé ndo. Bang dudi day cho thiy
s tién tiét kiém 300 d6 mdi thang sé tich lily thanh 1,69 tri¢u d6 trong 30 nam. Tiét
kiém thém 600 d6 s& bién thanh 3,38 triéu d6 trong 30 nam. Cha cha, qua du cho ban

nghi huu trong an nhan va sung tuc.

Tigt kiém thém méi thing Glé tri Gistl Gt}
Ddutuvét ol nhudn 15% trong10ndm trong 20ndm trong 30 ndm
| 30046 78,905 do 398.122 d6 1,69 triéu do
| 600 do 157.810d6 796.244 dé 3,38 triéu do
\ 1000 do 263.018 d6 1,33 triéu do 5,63 tridu do
] 2000 db 526,036 d6 2,65 triéu b 11,26 triéu @6
‘ 5000 dé 1,32 triéu do 6,64 trieu do 28,16 triéu do

2. Dé danh trude, tidu xai sau

Nhiéu nguoi c¢6 théi quen lam-tiéu-dé danh. Néi cach khéc, khi 1anh luong, ho s& xai
tién cho tat ca nhiing gi ho can hay thich, s6 con lai méi dé danh. Ké ca khi ho di lén
ngan quy cho nhitng gi can xai thi cach 1am nay thudng khong dem lai hiéu qua, boi
vi bao gio cling c6 mdt cai gi d6 khong luong trudc duge xay ra budc ta phai ti€u vao
khoéan dé danh, rdt cudc ta chéng con duogc bao nhiéu.

Thay vao d6, hiy tip cho minh théi quen dé danh trudc. Trudc khi ban di mua d6
dung trong nha, di an nha hang, tra tién dién nudc, sua tivi, hay dé ra mot khoan tién
nhat dinh cho vao tai khoan dau tu ctia minh, rdi xai nhimg gi con lai.

Néi cach khac, ban thay dbi cong thic trén thanh: lam-dé danh-tiéu. Ngay lic lanh
lwong, hay khau trir ngay 10%-20% dé vao tai khoan dau tu, chi tiéu sé 80% con lai!
Céch t6t nhat dé lam diéu nay 1a thiét 1ap ché do chuyén tién tu dong! Ban co thé yéu
cau ngan hang ty dong chuyén 10%-20% thu nhap hang thang cia ban vao mot tai
khoan riéng noi tién khong dé dang lay ra duoc. Ban khong nén co the ATM dé rit
tién tir tai khoan nay ma chi can c6 sd tiét kiém dé dung cho vi¢c dau tu.

Néu hién ban dang c6 khoan no ndo, hiy thay d6i cong thirc mot chut. Trir 10% thu

nhap dé tra no gdc, 10% tiép theo bod vao tai khoan dau tu.

3. Suy nghi bay lan trwéc khi mua
Néu c6 nhan no6i "Udn ludi bay lan trudc khi néi" thi truée khi mua mot mén gi do,

ban cling nén ngung lai d€ tra 161 nhitng cau hoi sau:
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®  "Minh co thdt sw can mon nay khong?"

®  "Mua ro6i co hoi han khong?”

®  "Phdi lam viéc trong bao ldu dé tra cho khodn nay?"

ROi chan chir khoan dua ra quyét dinh c6 mua hay khong, hdy ty nha "Minh sé suy
nghi va tré lai vao ngay mai”. Toi bao dam rang 8/10 lan ban s& khong quay lai mua
moén dd d6 vi ban s& mau chong quén ngay.

Céach tot nhat dé khong nhiém bénh nghién mua sam 1a 1am cho minh luén ban ron
v6i nhing viéc ¢6 ich hon - nhét 1 hoat dong tinh nguyén. Nhitng ngudi nghién mua
sam tha nhan rang ho c¢6 qua nhiéu thoi gian ranh dé dan mat vao tu kinh cac cira
hang. Nguoi ban ron véi nhitng cong viée c6 y nghia s€ khong cé thoi gian phi pham

tién bac vao nhitng moén d linh tinh khong can thiét.

4. Thanh lgc bét thé tin dung va chi giir 1ai mgt

Budc tiép theo kha dau dén, nhung chic chan s& gitip ban giam it nhat 15%-20% chi
phi hang thang. Thanh loc bt thé tin dung clia ban va chi giir lai mot. C nhiéu thé,
ban s& c6 co hoi mua nhiéu thir hap dan. Chi dung mot thé trong gidi han cho phép...

va mot lan nira, tra toan bo so tién ng trong thé.

5. Tinh trweéc minh sé cAn mua gi... va chi mua hang giam gia

Ban sé& dé dang tiét kiém duoc thém 15%-25% néu ban tinh truéc minh s& mua gi va
chi mua khi c¢6 dot giam gia dic biét, lac 4y hay mua that nhiéu. Ban c¢6 nhé vi du toi
néu & phan trude vé Ingvar Kamprad, ngudi sang lap ra IKEA khong? Ong chi mua
rau cii va trai cdy vao budi chiéu, khi gia di giam dang ke.

Khi con nhg, t6i dé y thay cha toi luon mua kem dénh rang khi siéu thi c6 dot khuyén
mai dic biét. Ong s& mua du kem danh rang dung trong 6 thang, cho dén dot giam gia
tiép theo. Mot ngudi ban cta téi mua quan 4o hai lan mot nam, trong nhimg dot
khuyén mai toan qubc. Vay, hay dinh trudc ban cin mua gi trong 3-6 thang toi va
mua that nhiéu khi c¢6 dot giam gia.

Nhu vay, ban da duoc trang bi nam phuong phap dé giam 20%-30% chi tiéu ngay tirc
thi. Hay nh¢ rang, diéu nay chi c6 thé xay ra néu ban hanh dong tir bay gio! Vi nd
luc tang thu giam chi, ban c6 thé danh dum du tién dé dau tu va phat trién cua cai, dua
ban dén mirc do tu do tai chinh. Vay lam sao dé dau tu véi mirc loi nhuan nhu trigu

pha? Hay tim hiéu trong phan ké tiép...
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CHUONG 15
TANG TAI SAN VOI LOI NHUAN TIEN TRIEU

rong hai phén trudc, ban da hoc dugc nhirng chién lugc hiéu qua nhét dé tang
thu nhdp va kiém soat chi tidu. Budc tiép theo trong cong thirc 1am giau 1a
dau tu s6 tién du dé tai san ting 1én gip nhiéu lan.
Tat ca nhiing tridu phi tay trang lam nén déu biét tan dung sirc manh cua dau tu dé
bat tién dé ra tién. Ho khién ddng tién phai 1am viéc cho ho dé mot ngay nao d6, ho
khong con lam viéc vi tién nira. That vay, chi khi nao ban thanh thuc cac k¥ nang dau

tu, ban m&i mong day nhanh toc do lam giau.

,
Rui ro thap, loi nhuén cao

Tuy nhién, khi néi dén dau twe, khong it nguoi da timg trdi qua nhitng kinh nghiém
dau thirong vi bi phong tay véi thi truong chitng khodn hay quy dau tw. "Néu giri tat
ca tién vao ngdn hang, t6i di khéng mdt béng mét mira", "Sau bao ndm mua mua bdn
bdn, t6i nhdn ra rang tat ca céng sirc bo ra chi di hué von", "Moi lan t6i mua cé
phiéu 1a y nhw rang né lai mat gid"... Ban dd bao gio gdp phdi nhitng kinh nghiém
nhu vay chua?

Néu c6, ban 13 mot trong vo sd ngudi so dau tu va ting bi “dinh dan", va tim niém
rang "dau tu 1a mao hiém". Thé nén, ban chon cich giir tién "an toan" trong ngan
hang véi sb 13i khiém ton 2-3% mot nam.

Niém tin ndy cang duoc cung ¢ trong cac khoa hoc tai chinh. Nhitng chuyén gia tu
van tai chinh va ngén hang ludn rao giang rang: “Ldi sudt cang cao thi rii ro cang
Iém. Bé ¢6 loi nhudn cao, ban phai co mau “lieu”!”

Piéu nay hoan toan khong diing! Nhidu ngudi trong ching ta bi tiy nido boi dinh kién
sai 1am nay. Trong thyc té, nhiing nha dau tu tdm c& nhat, thanh céng nhat déu
KHONG thich rui ro. Nguoc lai, ho "choi" rat an toan. Warren Buffett, nha dau tu
gioi nhat thé gidi, dat duoc loi nhudn 24,7% mot ndm trong sudt 49 nim qua 13 nguoi
cuc ky so rui ro. Phuong cham dau tu can ban cia 6ng 1 "bao toan von". Ong tha

khong kiém duoc tién con hon ding trudc nguy co bi mat tién. Nguyén tac thir nhat
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cta ong 13, "Khéng bao gic dé bi mdt tién”. Nguyén tac thir hai 13 "Pirng bao gio
quén nguyén tic thir nhat". Két qua, Warren chi dau tu vao nhitng c¢6 phiéu c6 chi s6
riii ro cuc thip va co hdi thanh cong it nhat 1a 90%.

2 nguyén tic diu tw ciia Warren Buffett

Nguyén tic diu tw thir nhat
"Khong bao gio dé bi mat tién."

Nguyén tic dau tu thir hai

"Dirng bao gid' quén nguyén tic thir nhat."

T6i ciing tuan thi nguyén tic nay. Nhiéu ngudi nghi rang, boi vi téi mo cong ty va
dau tu, nén t6i 12 nguoi thich mao hiém. That ra, nguyén tac hang dau cia t6i 1a "an
toan", toi rat so rui ro nén chi dau tu vao coéng ty hay cd phiéu c6 95% co hoi thang;
néu thua, toi ciing chi bi 16 mot khoan khong dang ké.

Pé tro thanh nha dau tu thanh cong, ban phai 4p dung nguyén tic nay: tranh xa rii ro
va luén bam chit nguyén tic "bao toan von".

Cau hoi duoc dit ra 13, "Néu rii ro va loi nhudn khong ti I¢ thudan voi nhau, vay yéu 16
gl mang lai loi nhudn cao?". Cau tra 101 1a kién thirc tai chinh. Kién thtrc tai chinh tdt
dan dén lgi nhuan cao.

Khi ban duoc trang bi kién thirc tai chinh viing vang, mirc do rui ro s& rt thip vi ban
biét chinh x4c minh dang lam gi. Khi khong c6 kién thuc tai chinh dé hiéu rd vé cong
ty ma ban mua c6 phiéu, viéc dau tu tré nén cuc ky mao hiém.

Muc do rai ro cua mot hoat dong tuy thudc vao kha nang cia nguoi thuc hién hoat
dong do. Vi dy, néu toi yéu cau ban tréo 1én dinh nii cao dé léy vang thi viéc lam nay
¢6 riii ro khong? Ban ¢ phai mao hiém dé dat duge muc tiéu nay khong? Vang, s& rat
nguy hiém néu ban chua bao gio dugc huan luyén leo nii va khoéng duoc trang bi
nhitng dung cu hd tro an toan. Co hdi ban bi ngd giy cd rat cao!

Tuy vay, véi mot tay leo nai chuyén nghiép, ngudi di 1én dén dinh Everest hai 1an ma
khong can binh dudng khi, diéu nay ¢ ri ro khong? Khong hé! Trinh do cia anh ta
gitip giam thiéu riii ro. Vi anh ta, day chi 1a "chuyén nho".

Mot vi du khac, néu t6i bao ban lai xe dua thé thirc 1 v6i van tée 260 km/h dé doat
cup thi ban chd nhan 101 khi chua dugc dao tao vé dua xe, vi lam nhu vay la tu sat.
Nhung néu 1a Michael Schumaker thi chuyén nay dé& nhu tr ban tay, vi ddy 1 "nghé"

cua anh ay ma.
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Tuong ty, viéc du tu tai chinh rai ro hay khong con tily thudce vao timg ddi tuong cu
thé. Néu ban ciing nhu phan 16n moi ngudi khong qua trudng 16p va c6 it kién thirc tai
chinh thi d4u tu 13 cyuc ky rui ro! Ciing gidng nhu ban leo nui hay dua xe ma khong
qua huan luyén. Va cau néi, "Rui ro 16n, lgi nhuan cao" trong truong hop nay rat
dung. Néu vay, toi khuyén ban nén gui tién trong ngan hang.

Tuy nhién, vo1 Warren Buffett, dau tu c6 nghia 1a rui ro thép, lgi nhuén cao" vi 6ng
¢ "cai mili" danh hoi dau tu cuc tdt. Mot 1an nita, ban can hiéu ré‘mg rui ro cao khong
dan t6i loi nhuan cao, ma chinh kha nang va trinh d6 méi 1a yéu té gitp ban c6 duge

lo1 nhuan cao.

"Riii ro 12 khi ban khong biét minh dang lam gi."

Warren Buffett

Trong nhiing chuong tiép theo, ban s& dugc hoc chién lugc cua nhimng nha dau tu 1do
luyén. Khi luong kién thirc tai chinh cta ban ting 1én dang ké nho quyén sach nay,
ban s€ cd kha nang dat 1gi nhuan cao véi mue do rui ro cuc théip. Ban s€ tré thanh nha

leo nui chuyén nghiép, dé dang tréo 1én dinh dé 14y mo vang cta minh.

,
Stre manh cia Idi suat kép

M&i nim, loi nhuan trung binh cho diu tu vao chimg khoan My 1a 12,08%. Gia st
ban kiém dugc trung binh 3000 do/thang trong sudt quing doi di lam cta minh 1a 40
nim. Néu ban dau tu 10% thu nhap hang thang (300 d6) vao thi truong ndy véi mic
tang truong 12,08 %/nim, sd tién d6 sé& ting 1én bao nhiéu?

May tinh tai chinh cho biét ban s& c6 3 triéu d6 trong tay! Va d6 1a tir khoan dau tu
khiém ton 300 do/thang. Néu ban dau tu 1000 d6/thang, véi 1ai suat 12,08% (t6i chac
rang ban s& dé dang kiém duoc ngudn thu nhap thém nay), né sé ting 1én thanh 10,02
triéu do!

Lam thé nao ma mdt mon tién nhod c6 thé tang 1én thanh mot khoan tién cuc 1on nhu
vay? Nho stc manh cua lai suét kép d?iy ban a. T6i chic ban di nghe cum tr nay 101,
nhung no6 that sy c6 y nghia gi?

Loi nhuan kép c6 duoc khi ban dau tu mot khoan tién v6i mot ti 16 13i suat nhét dinh.
Thay vi lay tién 101 kiém duoc sau mdi nam, ban gop chung ca von 13n 14i dé tai dau
tu. Do d6 nam sau, tién 13i kiém duoc s& dya trén khoan vén 16n hon va nho vay ma
tiép tuc 16n dan lén.

Vi dy, néu dau tu 100 d6 vao cod phi¢u cho ban 20% lgi nhuan mo6i nam. Cudi nam
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thir nhét, ban s& c6 120 d6. Thay vi lay 20 db ra tiéu, ban cir &¢ d6 thém mot nam nira
v6i cung 13i suat 20%. Cudi nam tht hai, tién dau tu ctia ban s& ting thanh 144 do.
Nam tiép theo, né s& thanh 172,80 d6 va vao nam tht tu, nd sé& 1a 207,36 do!

20% 20% 20% 20%
$100 $120 $144 $172,80 $207,36

Chua t&i bon nidm, khoan dau tu ban dau cta ban da ting gip doi!

Mat bao lau dé so tién cua ban ting gap doi?

Albert Einstein, nha bac hoc 10i lac moi thoi dai, da noi rﬁng 131 sudt kép 1a mdt phat
hién toan hoc vi dai nhat! Ong tim ra cong thirc goi 13 Quy luat 72. Noi dung cta quy
luat nay la néu ban léy 72 chia cho lgi nhuan trung binh hang nam, ban s€ tinh duoc
sd nam can c6 dé khoan dau tu cta ban ting gip doi!

Vi du, trong vi du trén, 13i sudt 1a 20%/nam. Vay néu ban ldy 72 chia cho 20 13 3,6
nam, tic la 100 do6 s€ tang thanh 200 d6 trong 3,6 nam.

Strc manh ciia 13i suat kép chinh 13 vii khi bi mat giap Warren tr¢ thanh nguoi giau
nhat thé gidi, chi bang viéc dau tu vao thi trudng chimg khoan My. Ong dat muc loi
nhuan trung binh 1a 24,7% trong 49 nam! Piéu ndy co nghia 14 tién cta 6ng cr ting
gip doi sau 2,9 nam (72/24,7). Ong bién khoan dau tu 100 ngan d6 nim 1956 thanh
4,2 ti d6 ngay nay.

S A /4 /4 A A A ] A A
Li¢u ban co ca dg 10 xu cho mot tran choi gon khong?
Pé t6i néu ra mot vi du nira dé chimg to stirc manh cua 13i sudt kép. Gia sir chung ta
choi gon va chi danh ca nhe nhang 10 xu néu toi danh tring 18 dau tién, tién ca sé
tang gap doi cho 13 tiép theo. Ban c6 dam choi khong? Néu ban biét chut it vé gon,
ban s& biét 14 chi c6 18 15. Vay, s tién ca cugc cho 16 thir 18 14 bao nhiéu?

Dau tién, hay xem s tién c4 cugc cho 9 10 dau tién.

Lo1 10 xu
L62 20 xu
Lé3 40 xu
Lo 4 80 xu
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Lo5 1,60 do
Lo 6 3,20 do

o
5
L6 7 6,40 do
5
0

Lo 8 12,80 do
25,60 do

Tai 16 thtr 9, s6 tién ca 14 25,60 d6. Chung ta da di dugc nira quing duong roi. Vay 16
thir 18 dang gia bao nhiéu? 100 d6, 300 do, 500 d6? Hay tiép tuc...

Lo 10 51,20 dé
Lo 11 102,40 d6
Lo 12 204,80 do
L5 13 409,60 do
Lo 14 819,20 do6
Lo 15 1.638 do
Lo 16 3.276 dd
L5 17 6.553 @6
Lo 18 13.107 do

Ban thay ¢ 16 thir 18, so tién ca da 1én t&i 13.107 do! Néu dau tu du thoi gian, sic
manh ciia 13i suat kép c6 thé bién sd tién rat nho thanh con s6 khong 16.

Bai hoc quan trong ma t6i mudn néi 13, lac dau sb tién tang lén rat cham. Ké ca khi di
dugc nira quing dudng, sb tién mai chi 13 25,60 d6. Thé nhung, ngay lic né vuot qua
mot ¢t mdc quan trong, toc do ting trd nén kinh khing! Giira 16 15 va 18, chi v6i ba
16, s6 tién ting tr 1.638 d6 1én 13.107 d, chénh léch t6i 11.469 do!

Diéu nay cé ¥ nghia gi v6i ban? Khi ban bat dau dau tu 200 do/ thang, luc dau tién
tang rat cham. Tuy vay, khi du tu du thoi gian, téc do ting s& bung nd! van dé & chd
1a nhiéu nguoi khi thdy téc do ting cham trong vai nim dau thi mét kién nhin va bo
khong dau tu tiép. Toém lai, ban phai c6 dii kién nhan dé hudéng loi tir sirc manh cua
1ai suat kép va nhan duogc hang triéu d6. Bang tinh sau day cho thay ban s& kiém duogc

bao nhiéu khi tiét kiém 300 d6/thang v6i nhimg mirc 13i suat khac nhau.
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300 d6 s& tang nhu thé nao véi timg muc 13i suat khac nhau sau 30 nim

v’ Khong ¢6 1ai suét, 300 d6 dé danh hang thang s& chi 1a 108.000 d6

v\ Vi 13 suat kép 5 %/nam, 300 do/thang s& tang thanh 245.609 d6 (gip 2,3

lan so ti€n

v Véi lai suit kép 8 % /nam, 300 d6/thang s& tang thanh 425.283 d6 (gép 4 lan

gdce)

s0 tien goc)

v\ Vi i sudt kép 15 %/nam, 300 d6/thang sé ting thanh 1,69 triéu do (gip

15,6 1an sb tién gbe)

v' Véi i suat kép 25 %/nim, 300 do/thang s& ting thanh 13,14 triéu do (gip

121,6 1an sb tién gbc)

Trong bi€u do bén dudi, ban s€ tan mat chung kién sitc manh kinh khung cua 1ai suat

kép, khoi dau thi rat cham nhung tang vot khi dat téi mot diém nao do.

Sd'c manh cia 18] sudt kép
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(5) 25% 13i suit kép
hang nim

(4) 15% 13i sudt kép
hang nim

(3) 8% 14ai sudt kép
hing nim

(2) 5% l3i suit kép
hang nim

(1) Khong cé 13i suit



Bang tinh tiép theo cho ban thay ting khoan tién dau tu sé ting nhu thé nao véi

nhiing ti 1¢ 13i suat khac nhau.

Tién clia ban sé tang nhu thé nao vai L3l sudt kép

5% Lal sudt hang ném

550
£100
5200
5500
51000
51500
$2000
S5000
£10.000

S50 Mét thang | $3.721
$100 Matthang | $7.441
5200 Mét thing | 514.883
$500 Mét thing | §37.207
$1000 Mat thang | 574474
£1500 Mot thing | $111.620
$2000 Mt thing | $148.827
55000 Mét thang | $372.069
$10.000 Mét thing | 5744140
15% L&l suft hdng ndm 5 nam
$30 Mt thing | 54.417
5100 Mét thing | 58834
5200 Mét théng | 517.668
3500 Mot thang | 544171
1000 Mbt thang | 588,342
$1500 Mot thang | 5132513
52000 Mét thang | $176.664
45000 Mot thang | 5441710
$10.000 Matthing | $883.420 |
25% Ll sulthdngndm Sndm
S50 Mot thang | 55618
5100 Mat thang | 511,236
5200 Mo thang | 522473
$500 Mét thing | 556.182
£1000 Métthing | 5112367
1500 Métthang | 5168549
$2000 Métthang | $224.733
$5000 Mat thang | $561.832
§10.000  Matthing | $1,12 tridy

&% L&l sudt hdng ném

5nam

Mot thang | $3.456
Mt thing | $6.900
Matthang | 513.818
Matthing | $34.545
Mot thang | $69.090

Matthang | $103.635
Motthang | $138180
Mot thang | $345.450
Mét thang | $690.900

5 _rl!m

10 nam
£7.800
4$15.599
£31.108
4779064
£155.992
£233.988
5311984
5779.960
81,56 tridu
10 nédm
49,114
$18.228
£36.457
£91.142
$182.283
5273424
5364.566
5911.415
$1,82 triéu
10 ndm
$13.200
£26.410
552,804
5132.009
5264.018
£306.027
§52B.036
£1,32 tridu
52,54 tridu
10 ndm
622612
$45.223
590,446
5226.115
5452.230

| $67B.345

50904.460
$2,26 tridu
$4,52 tidu

20 nam

| 520423
540,846
$81.692
£204.228
$408.457
$612.687
5816916
$2,04 tridu

| $2a.683
| $57.366

54,08 tri¢u

114,732
$286.830
$573.660
SE60.490
H1,15 trigu

52,87 tridn

| 55,74 trigy

20 ném
$66.404
$132.807
$265.615
$664.037
$1.33 tridu
$1,99 trléy
52,66 trigu
56,64 tribu

$13,28 tridu
20 ném

| 5232732

$465.463
$930.928
32,33 tridu
54,65 triéy
56,08 tridu
§9,31 trigu
§23,27 triéu
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540,985

581.9M0

5163540
$409.849
2819.698
81,23 tridu
| 51,64 trigy
54,1 tridu
£8,2 tridy

70,931
5141861
$2B3.723
2709307
51,42 triéu
$2,13 trigu
52,84 trigu
$7,09 wigu
5142 ridu
30 ndém
5281629
5563.277
51,13 tridy
52,82 trigu
55,63 triéu
58,50 trigu
511,27 triéu
528,16 Tribw
456,33 trigu
30 ndm
52,15 tridu
34,38 trigy
£8,76 trigu
521,9 trigu
543,79 tridu
565,7 tricu
587,59 triéu

$129.035
5258,070
5516,141
§1,29 triéu
| $2,58 trigu

_ £3.87 tridu

55,14 trléu
512,09 trigy
§25.81

$359.055
718109
144 tridy
$3,59 tridu

| $7.18 tribu
S10.77 tridw
414,36 trigu
$35,01 triéu
$71,81 tridu
50 ndm
§4,68 tridy
59,35 trigu
$18,7 trigy
546,75 wriéu
$93,5 trigu
§140,25 trigu

| $187 trigu

SA67,5 tridu
$935,01 tridgu
50 ndm
§190,15 tridu
3380297 tridu
57680,59 fritu
51,9140
53481
§5.7 4
STEH

21896 tridu | $19011
$46,55 triéu | $437.9tridu | $38303 4




, 7
Lam thé nao dé 1ai me dé 14i con

Ban c6 thady mau chay ran rat trong huyét quan khi thay vai tram d6 c6 thé nhan ban
ky diéu thanh con s tién triéu khong? Cau hoi tiép theo 13, "Lam thé ndo dé kiém
dwoc mike 1di sudt 15% hay 12,08% véi do riii ro thap nhat?".

Nhing gi toi sép chia sé v&i ban han sé& khién ban ngac nhién, boi 1€ mot s6 diéu di
nguoc lai nhitng gi ban dugc hoc vé dau tu va tai chinh khi con ngdi trén ghé nha
truong, hodc tir nhan vién ngan hang va chuyén vién tu van. Toi biét rd diéu nay vi toi
cling hoc chuyén nganh tai chinh con vo ti ting 13 chuyén vién tu van tai chinh.

Ban s& duoc phd bién nhitng bi quyét chua timg duoc tiét 16 vé cach lam thé nao dé
dat loi nhuan cao ma khong can phai tré hué hong cao cho ngan hang hay nhan vién
moi gidi. Sau khi hoc dugc nhitng diéu nay, ban s€ tu hoéi sao minh khong dugc day
nhing diéu nay trudc day, va tai sao ban lai giri tién vao ngan hang nhu nhiéu nguoi
khac chi d€ kiém dugc so tién com 1%-2% mot nam.

Khi t6i day vé nhitng phuong phap dau tu 1an dau tién trong cac budi hoi thao, t6i
nhan dugc email lén an tir nhitng chuyén vién tu van dau tu. Ho s¢ rﬁng mot khi ban
dan thién ha hiéu dugc nhiing chién thuat dau tu thi nghé cua ho s& khong con kiém
an dugc nira. That ra, t61 da suy nghi rat nhiéu, can nhic xem c6 nén dua nhitng kién
thirc ndy vao sach hay khong. Cubi cung, toi tin rang tit ca ching ta déu xing dang

biét duoc su that vé nhitng gi chung ta co thé 1am véi déng tién ciia minh.

C6 hai chién lwoc dau tw chinh ma t6i di va dang dp dung thanh céng va gio

ddy muon chia sé cung ban.

1. Chon quy diu tuw tot

Néu muén dat ti 1¢ loi nhuan 16n hon 12,08%, ban phai thanh thao chién luge chon
dung quy dau tu. Van dé 1a rat khé chon dugce quy dau tu sinh loi. Tai sao? Thong ké
cho thay hang nam chi c6 10% s quy dau tu c6 két qua hoat dong tot hon thi trudng
chtng khoan, va mdi nam lai c6 nhitng quy khac nhau lot vao top 10% nay. Chi ¢
chua day 3% quy c6 thé lién tuc cho két qua tbt hon thi trudng trong lau dai. Mot 1y
do nita 12 ngan hang va céc trung tAm tai chinh thu phi kinh doanh cao. O Chéu A, cac
nha dau tu ¢4 nhan thudng khong cé du thong tin nghién ctru dé c6 thé chon ding loai
quy dau tu va két qua 1a bi thua 13.

Tuy vdy, & chuong 17, ban s€ dugc hoc cach chon quy dau tu tot, giup dem lai loi

nhuan tir 13-20% mot nim trong nhiéu niam lién, v4i chi phi rat thap!
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* Quy dau tw la mét loai hinh dau tw tdp hop nhiéu khoan tién dau tw tir cde cd nhéan
riéng 16. Mot nha quan 1y quy chuyén nghiép sé mang khodn quy nay ddu tw vao thi
triwong chitng khodn hay cac dang dau tw khdc. Quy dau te cho phép nha dau tw c6

duoc loi thé tir viée da dang héa ddu tw va qudn 1y chuyén nghiép.

2. Chon c6 phiéu tét
Chién luoc nay sé cho ban lgi nhun cao nhat tir 15%-25% mot ndm, bang cach chon
ra mot tip hop bao gdm 10-12 cb phiéu tot. Mic du bién phap nay cuc ky rui ro ddi
v6i nhitng ngudi khong hiéu & vé cong ty ban ¢ phiéu, ban s& duoc hoc cach chon
c¢6 phiéu c6 rui ro thap va loi nhuan cao cia nhitng nha dau tu bac thdy nhu Warren
Buffett. Ban than t6i dat mirc lgi nhuan trung binh 22%/nam tu chién lugc nay.
Ban c6 thé thay tir so d6 bén dudi, ban cang md rong tam hicu biét tai chinh thi tiém
nang lgi nhuédn cang tang. Vay rui ro cé tang theo khong? Nhu téi da noéi, mue do rai
ro phu thudc vao kién thic tai chinh cta ban. Néu ban ciing nhu phan 16n cac nha dau
tu khac, s¢ hitu rat it kién thire tai chinh va chi mua theo s dong, chi yéu dua vao 10i
khuyén cta nguoi khac thi do rai ro rat 1én. Tuy vay, khi ban nang cao kién thirc tai
chinh ctia minh, mirc d§ rui ro s€ giam di.
Do d6, trude khi di vao gidi thidu chi tiét vé nhitng bién phap dau tu, t6i mudn chic
chan rang ban duoc trang bi day du kién thirc tai chinh dé giam thiéu rui ro (c4 nhan
toi khong hé mudn c6 bat ky mdt sy rui ro nao).

Kién thuec tai chinh kém

Loi nhuén thap

A

Chién lugc dau tu 1;
Chon quy dau tu tot (13%-20%)

Chién lugc dau tu 2:
Chon c6 phiéu tét (15%-25%)

Kién thic tai chinh t&t
Loi nhudn cao
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Ban nén bdé dong tien mo hoéi nudc mat cia minh vao dau? Lam thé nao phan bo tién
nham t6i da héa lgi nhuan va giam thiéu rai ro?

2y , s 7
Phéan bo tien nhw thé nao dé toi da hoa loi nhuén va

7
giam thiéu rui ro
T6i chic ban da nghe 101 khuyén "Pimg bé tdt ca trieng vao mét ré". Mic du ban s&
hoc dugc cach 1am thé nao dé giam thiéu rai ro va tdi da hoa loi nhuan cho timg 16
dau tu, s& 1a khon ngoan hon néu ban dau tu bang nhitng phuong tién khac nhau,
trong nhitng quang thoi gian khac nhau. Vao nhitng lic can tién cap bach, tit ca tién
ctia ban s& khong bi ket vao mot chd.
Tuy nhién, ban hay luu ¥ mot diém quan trong. Trong phan 16n sach gido khoa tai
chinh, ho khuyén ban da dang hoa tai san ctia ban vao nhiéu phuong tién dau tu khac
nhau nhu quy, ¢6 phiéu, trai phiéu, cac phuong tién tai chinh khac, cling nhu chia tién
ra cac linh vuc khic nhau, ¢ nhiéu nudc dé giam thiéu rui ro. Nghe rat cé 1y nhung
chi ¢6 cac nha dau tu "non tay" khong c6 nhiéu kién thirc tai chinh méi can "bo tring
vao nhiéu rd" nhu vay. Viéc da dang hoa dau tu it rui ro hon nhung cling it 161 hon,
chi vao khoang 5%-8%.
Adam Khoo t6i khong lam theo cach nay. Warren Buffett khuyén,"Da dang hoa hinh
thirc dau tw chi nén dp dung cho nhitng ngueoi muén bao vé minh khoi nhitng sai lam
cia ban thdn". Néu ban biét minh dang lam gi (c6 kién thirc tai chinh viing vang), ban
can tap trung mua mot sé c6 phiéu va quy dau tu chon loc vi chung sé& cho loi nhudn
cao nhat. Yéu té rii ro duge giam xudng thap nhat khong phai bang cach dem tién rai
khip noi, ma bang kha ning biét chon dung quy dau tu hay co phiéu dé mua.
Diéu ma t6i sip chia sé voi ban thi phan 16n nhiing chuyén gia tu van tai chinh va
ngan hang cho 1 c6 do rui ro cao, bdi vi da sb cac nha dau tu khong c6 kha ning lam
duogc. Trong thuc té, day la cach dau tu sinh loi nhiéu ma rai ro thép, mot khi ban da

thong thao nhiing kién thtic trong quyén sach nay.

A R LeA o
Bon ro tién cua ban
Ném dugc cach phan bo tién ciia minh chinh 13 bi quyét quan trong nhét gitp ban dat
dugc muc tidu tai chinh. Khoan tién dé danh hang thang (15%-20% thu nhap) ciia ban
nén duoc chia vao bon r6 nhé bao gom: RO An Toan, R6 Tang Truéng, RO Tang

Truéng Nhanh va R6 Xa Xi. Hay cung toi tim hiéu timg loai r6.

Trang 240



1. Ro An Toan (1,5% - 4,5% loi nhun/nim)

RO tién nay, nhu tén goi, 1a ¢& dam bao an toan cho ban. Tdc d0 ting cua sb tién trong
10 nay chi du theo kip muc d6 lam phat. Tuy vay, d6 1a khoan tién ban luén phai c6
san dé dé phong trudng hop khan gip. Néu ban bt ngd bi mat viée, bi giam luong
hay cong viéc kinh doanh tri tré, ban co thé dung khoan tién nay dé vuot qua kho
khan.

RO nay nén bao gom tién mat, tién giri ngan hang, nha, bao hiém va quy bao toan von.

2. R0 Ting Truwéng (8,57%-20% loi nhuin/nim)

Pay 1a ro tién dung dé gia ting gia tri tai san, giup ban dat dwoc muc do ty do tai
chinh.

Ban s& dung sd tién trong 16 nay dé vao quy mua chi sb thi truong, quy kinh doanh
ngoai té va quy dau tu. Ban ciing nén phén chia cac loai quy vao thi truong nuéc
ngoadi va trong nude dé két hop giita su an toan cua quy nudc ngoai véi toc do tang
truéng cta quy trong nude. Pung lo, ban s& duogc hoc vé nhitng tir chuyén moén nay
va cach chon dung loai quy trong chuong toi.

Luu y: Tuy ching ta nham tdi ti 1& loi nhuan trung binh 8,57%-25% cho cd
phiéu va quy dau tu, day 1a MUC LGI NHUAN TRUNG BINH. Noi cach khac,
s€ ¢6 nhitng ndm thi truong chiing khoan tang 1én 50%, va nhiing nam khéc tut
xudng 30%!

Giai doan thi truong di xudng chinh 13 lac thién ha hoang mang va thuong ban
téng ban thao ¢ phiéu khi ho cin tién hodc dé cat 16! Tuy vay, ban phai c6 du
luc dé tru lai tham chi 16i nguoc dong bang cach mua thém cb phiéu dé duoc
tuong thuong khi thi truong hdi phuc. Tém lai, tién ban bé vao hai 1o ting
truong phai 1a sd tién ma ban tin rang minh sé khong cin téi trong vong it
nhit 5-10 niim. Ban dang dung strc manh cua 14i suat kép va thoi gian dé kiém

hang triéu do.

3. R0 Ting Trwing Nhanh (15%-25% loi nhuin/nim)

Pay 14 ro tién giup ban day nhanh téc d6 1am gidu va cac loai tai san gia ting gia tri.
M5t 1an nita, ban khong nén dung vao khoan tién nay trong vong 5 téi 10 nam dé 1ai
sudt kép tao ra phép mau.

S6 tién trong ro nay sé dugce dung vao mot tap hop tir 10 dén 12 ¢6 phiéu cia nhiing
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cong ty lam #n that tot. Ban nén giit ca co phiéu ctia cic cong ty trong nudc 1an ngoai

nudc.

4. R0 Xa Xi (0% lgi nhuin/nim)

RO Xa Xi 1a s tién dung dé nudng chiéu nhimg s thich trong mo ctia ban. Pay 1a
khoan tién ma ban c6 thé tiéu vao nhiing thtr xa hoa nhu: mua biét thy, xe hang sang,
d6 trang strc, hang hiéu. Hiy nhd lai chuong "Ngudi gidu quan 1y tién nhu thé nao":
sO tién dung dé mua nhitng mén xa xi khong phai tir ngudn thu nhap chinh cia ban,

ma tir ngudn thu nhap thy dong duoc tao ra tir tai san gia ting,

Chia tién vao ro nhw thé nao
Hay 1am theo bén budc sau.

Budc 1:

Trudce khi dau tu vao bat cir thir gi, hiy 1am day r6 An Toan véi khoan tién it nhat
bang 3-6 thang tién mit va tién giri ngan hang c6 ky han ngin ciia ban. Sé tién nay
khong bao gdm quy lwong huu ciia ban. Nhé lai bon mirc do gidu c6 ¢ chuwong sau,

vi€c lam nay s€ gitip ban dat dugc muc do "virng vang tai chinh".

AN TOAN
Budec 2:
Sau khi hoan tit budc mdt, sb tién dé danh sau d6 cua ban can dugc chia ra nhiéu rd
khéc nhau, ti 1€ chia phu thudc vao tudi tc va kién thirc tai chinh cua ban.
Tién tiét kiém hang thang
G
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R& An Todn R& Ting Truémg R Ting TruémgNhanh  REXaXi

Tién mat, bao hiém | Quy dau tuchi sé thi truong | C6 phiéu cia 10-12cong | Xe déi mai
Tién gt ngan hang | Quy kinh doanh ngoai té ty trong va ngoai nudc Nang cap nha
Nha clria Quy dau tu cac loai NGi that mdi
Quy dam bao von D4 trang stic

Phéan dau tién cua sb tién dé danh (S%) nén duoc dua vao R6 An Toan, chu yéu dé tra
phi bao hiém va gidm ng nha cira.

Phén tiép theo (G%) nén duoc chia vao hai R6 Tang Truong va Tang Truong Nhanh.
T6i thuong chia déu, nhung diéu nay tiy thudc vao ban. Van dé 1a ban ty tin trong
viéc chon quy dau tu hon hay chon ¢6 phiéu hon. Ban c6 thé cho 80% vio ro niy hay
16 kia.

Khong nén bo bat ky khoan tiét kiém hang thang nao vao Ro Xa Xi néu ban mubn
tién dé danh ctia minh tang nhanh. R6 Xa Xi chi nén chira loi nhuan c6 duogc tir R6

Tang Truong hay R6 Tang Truéng Nhanh.

Néu ban duéi 30 tudi

Tién tiét kiém

An toan
Néu ban 30-40 tudi

Tién tiét kibm 5o,

An toan Ting trwedng Ting tredng nhanh  Xa xi
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Néu ban 40-45 tudi

Tién tiét kiém

An todn Ting treémg Ting tredng nhanh Xax

Néu ban 45-55 tudi

Tién tiét kiém

An todn Ting tredmg Ting troedng nhanh Xax

Néu ban trén 55 tudi

Tién tiét kigm 20%

70%
15% 15%

An toan Ting treémng Ting troeéng nhanh Xa xi
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Ao ~N 2 I?\ [ ~ )\ ' A Ao 4 ;’\ &L 14 A

Toi da ¢ tuoi ngu tuan, ligu toi co the dat to1 muc do tw do

0 4 A
tai chinh khong?
Pén day c6 thé ban nghi, "Néu 16i trén 50 tuéi va chi bé mét phan nhé tién dé danh
vao R6 T ang Truong, lam sao toi co thé tao ra du loi nhudn dé dat mirc dé tw do tdi
chinh?".
Cau tra 101 12 ban nén chu trong vao nhiing tai san gia ting khong can nhiéu tién (nhu
kinh doanh trén mang, tai san tri tué). Dung ¥ tudng ctia ban dé phat trién nguén thu
nhap thy dong va kiém loi nhuan!

Tai dau tw dé co mie ting truéng viot bic

Ban nén tai dau tu loi nhuan tao ra tir R6 Tang Truong dé huong loi tir hiu ung 14
sudt kép. Pong thoi, mot phan tién 10i c6 thé duge dua vao R6 Xa Xi dé ban thu
huéng thanh qua, trong khi tién van ting déu dan. Nguyén tic cia toi 1a tai dau tu
80% loi nhudn vao cung mot rd va 1ay ra 20% loi nhuan (khong phai phan tién goc)
b6 vao R6 Xa Xi.

T4i dau tr tir Ro Ting Trwdng

mu% lgi nhuin
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80% lpi nhuin
tai dan tr

mﬁ. loi nhusn

An toan Téing truwdng Tang trwéng nhanh Xaxi

The 1a ban da hoc cach phan bo tién dé toi da hoda lgi nhuan va giam thiéu rui ro.

Bay gio, chiing ta hiy cung hoc chién lugc ting trudng dau tién... chon quy dau tu!
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CHUONG 16
THANG LOI VOI QUY PAU TU

rong chuong nay, ban s¢ dugc hoc cach chién thfmg thi truong bﬁng cach

chon quy dau tu mang lai ti 1€ 1gi nhuan hang nam tir 13%-20%.

Xin nhéc lai, quy dau tu 1 mot loai hinh dau tu tap hop tién tir cac nha dau tu
riéng 1. Mot chuyén gia quan 1y quy s& mang so tién nay dau tu vao c6 phiéu, trai
phiéu va cac loai hinh dau tu khac. Ngudi ta thuong dau tu vao quy dau tu vi nd ¢o
loi thé da dang (tién dugc rai vao hang chuc dén hang trim co6 phiéu dé giam rui ro),
va dugc quan 1y mot cach chuyén nghiép. Tuy vay, nhé rang da dang hoa gitp giam
riii ro, dong thoi ciing giam loi nhuan.

Da 50 quy dau tw deu mat tién...

chi ¢0 ngwoi quén Iy quy kiém ra tién

Pay 1a mot thyc té dang budn. Néu ban noi chuyén voi hau hét nhimg ngudi bo tién
vao cac quy dau tu & Chau A thi ban sé thdy phan 16n ho déu mat tién, hay chi kiém
dugc loi nhuén rat béo tir 2% dén 4%. To Straits Times cho biét trong nam 2004, c6
t6i 559.000 ngudi Singapore mat 680 tridu do khi dau tu vao nhiing quy nay. Néu chi
nhin vao nhimng quy dau tu 16n nhat & Chau A, ban c6 thé d& dang tinh dugc rang chi
c6 6% sd quy hoat dong tét hon chi s6 thi truong trong vong 10 nam. Vay xac xuat
ban chon trang 6% nay 1a bao nhiéu? Nhiéu kha ning ban chi kiém dugc loi nhuan
thap, cong v4i viéc phai tra phi giao dich va quan 1y quy.

Diéu té hai nhét 1a nguoi quan 1y quy van duoc tra thu lao hau hinh, bat chap viéc quy
do6 c6 sinh lgi hay khong.

Tai sao nhiéu ngwoi mat tién vao quy dau tu?

Tai sao lai kho kiém tién tir quy dau tu dén vay? Co 3 1y do chinh.
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1. Chi phi giao dich va quan ly cao

Nhiéu nguoi mua quy dau tu thong qua ngan hang va to chirc tai chinh véi gia ban 1¢é,
c6 tinh phi ban hang (mot 1an) va phi quan 1y hang nam kha cao (theo ti 1¢ chi phi).

O Chau A, phan 16n ngan hang va to chic tai chinh ban quy dau tu véi chi phi ban
hang 13 5%-6% va phi quan 1y thudng nién 13 1,5%-2%. Co6 nghia 1a trudc khi bat
dau, ban da phai tra 6,5%-8% cho viéc dau tu ctia minh, va ban s& con mat thém 1,5%
mdi ndm. Quy ban chon phai t6t hon chi sd thi trudng tir 6,5%-8% m&i dat mic hoa
von! Nhéc lai, chi c6 10% sd quy dau tu trén toan thé gidi co thé 1am dugc diéu nay

hang ndm, va dudi 3% lam dugc trong sudt 5 nam.

Loi khuyén: Tranh mua quy dau tu véi gia ban 1é. Chi mua quy néu khong c6 phi ban

hang va chi phi quan 1y thap nhat, co nhu vay ban méi dat ti 1¢ lgi nhuan cao nhét.

2. Mua quy "nong"

Nhiéu ngudi chon mua quy dya trén mic loi nhuan ngin han. Cac quy nay thuong
duoc cac chuyén gia tai chinh quang céo am 1. Ho réu rao ti 1 lgi nhuén cuc ky béo
bo nhu, "Quy gia tang gia tri 65% trong vong 6 thang qua'"

Thyc té, nhitng quy dau tu ngin han cho loi nhuan t6t nhat lai thuong thua 16 vao
nhimg nam sau va vé lau dai. Tai sao? D6 1a vi nhiig quy nay c6 xu huéng dau tu
vao nhitng cd phiéu hay linh vuc "ndng", noi ma gia c6 phiéu dang ting cyc nhanh.
Boi thé ma cac nha quan 1y quy co thé dua ra mic loi nhuan hap dan. Tuy vay, xu
huéng mua nhiéu s& day nhing c6 phiéu nay 1én qué gia tri thuc va chic chan, gia cd
phiéu sé& lao xubng trong vong vai nim téi. Nhitng quy hoat dong tot hon thi truong
thuong du tu vao nhitng linh vuc khéng qua thoi thuong va khong cho loi nhudn qua

cao trong thoi gian ngan.

Loi khuyén: Ping mua nhém 10% quy c6 ti 16 1oi nhuan ngin han cao nhat. Hiy mua
y g quy g y

t6p 3% quy lién tuc hoat dong tot hon thi truong trong dai han.

3. Thiéu thong tin, s liéu va cong cu nghién ciru

Nguyén nhan quan trong nhat giai thich tai sao cac nha dau tu mat tién vao quy 1a vi
ho khong cé kién thirc hay nhiing thong tin can thiét dé tim ra 3% quy dau tu tot nhat
v6i chi phi thdp nhat. Nha dau tu thudng mua quy dwa vao 1oi khuyén cta chuyén

vién tu van, thong tin quang cdo nén khong c6 du thong tin dé lya chon dung dan.
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Loi khuyén: Ban phai biét sir dung nhiing cong cu nghién ctru dé tim ra nhom 3%

nhitng quy dau tu tt nhat v6i chi phi thap nhat! Hay hoc vé diéu nay ngay bay gio...

, A ~ 3R

Bi quyet chon quy dau tw

Vi nhimng thong tin trén, c6 thé ban ddm ra nghi ngd, "Lam sao cé thé kiém duwoc tién
tir qui dau tw, chiv dieng néi gi dén viéc kiém 101 13%-20%?". Ban van c6 thé lam
duoc, chi can tim ra duogc quy dau tu lién tuc hoat dong tot hon thi truong trong mudi
nim qua, dong thoi, co chi phi quan 1y va rai ro thap! Kha ning nhitng quy nay tiép
tuc hoat dong tot 1a rt cao. Nhitng quy ma t6i dang noi téi dai dién cho nhém 1% quy
dau tu trong s6 8000 quy trén toan thé gidi!

Pau tién, quy ma chung ta tim kiém phai thoa min 4 diéu kién. Trong mdi diéu kién,

c6 2 téi 4 tiéu chuan ma quy can dap tng.

Piéu kién 1: Két qua 1du dai

1. Quy phai hoat dong tot hon thi trudng trong vong 1 ndm, 3 nim, 5 ndm va 10 nim
tro lai ddy (day 13 co s& dam bao rang quy co két qua hoat dong tot lién tuc va 6n dinh
vé lau dai).

2. Quy phai hoat dong tot hon nhimng quy khac (cing nganh) trong vong 3 thang, 1
nim va 3 nam (diéu nay dam bao rang nha quan 1y quy lam viéc t6t chr khong phai

chi vi nganh dé dang tang truéng nhanh).

Piéu kién 2: Doi ngii quan 1y manh va on dinh

1. Quy phai lién tuc dugc quan ly bdi cung mdt nguodi hodc mot déi ngli trong hon 5
nam (dé dam bao rang nha quan 1y d6 sé tiép tuc lam viéc va quan Iy quy theo hudng
phat trién 6n dinh va bén viing).

2. Quy phai c6 von tir 50 tridu d6 téi 3 ti d6 (¢ Viét Nam c6 thé it hon - thuong 1a
quy tam trung. Quy 16n qua s& kho duy tri toc do tang trudng, quy nhoé qua kho dat
dugc d6 6n dinh).

Diéu kién 3: Chi phi tha

1. Quy khong budc phai dong phi tham gia (phi ky quy).

2. Quy c6 chi phi kinh doanh thap nhat so véi nhiing quy khic cung loai (ban tra cang
it phi ky quy va chi phi quan 1y, lgi nhuén cia ban cang cao).
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Piéu kién 4: Rii ro thap so voi loi nhudn

Ban can dam bao rang quy ma minh mua c6 ti 1& dao dong thap va rui ro thap so véi ti
1¢ 1gi nhuan cao ma minh mong mudn. Cé 2 cach dé do luong do rui ro:

1. Bién d6 dao dong trung binh ctia quy phai thap hon cac quy khac trong cting nganh
(s6 do nay do luong d6 dao dong cua quy).

2. Ti1é Sharpe phai 16n hon 1. Ti 1 cang 16n, rui ro cang thap (ti 1é Shapre do ludong

phan lgi nhuan so véi rui ro).
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CHUONG 17
CHON MUA CO PHIEU THEO CACH CUA
WARREN BUFFETT

hac mimg ban dén v6i chuong 17! Trong nhitng chuong vira qua, ban da biét

vé nhimng chién luge dau tu hiéu qua duoc dong dao chuyén gia va cac nha

dau tu tridéu pht ap dung. Ban ciing da hoc cach chon quy dau tu lién tuc
hoat dong t6t hon thi trudng trong thoi gian dai. By gio, ban hiy sin sang dé nang
kién thurc tai chinh cua ban 1én mot tAm cao mai. Trong chuong nay, ban s€¢ dugc hoc
cach chon nhiing loai cd phiéu riéng 1¢ tdt nhat, mang dén cho ban murc lgi nhuan tur
15% dén 25%! Day la mic 13i ma nhitng nha dau tu gioi nhat thé gidi kiém dugc.
Khi ban mua nhiéu c6 phiéu hay dau tu vao quy, ban s& giam thiéu rii ro, dong thoi
cling giam loi nhuan c6 thé kiém duoc. Gia st ban bé tién vao quy dau tu bao gom 50
c6 phiéu khac nhau. D¢ tang von dau tu ciia ban 1én gip doi, tat ca 50 co phiéu d6 déu
phai ting gia gap doi! Néu ban mua mét co phiéu riéng 1é lac c6 phiéu nay ting gia
gip d6i, tién ban thu vé ciing gip d6i. Tat nhién, viéc kiém mot c¢o phiéu c6 kha ning
tang gap d6i dé hon nhiéu so vdi viéc chon ca 50 ¢ phiéu cing ting manh nhu vay!
D6 1a 1y do tai sao nhitng nha dau tu tai ba déu cha trong vao nhing c¢b phiéu riéng 1é
da duoc chon Iya k¥ cang va c6 tiém ning ting gia tri 1én gip nhiéu lan!
Nhung ching phai tdp trung mua mot vai ¢d phiéu s& chiu nhiéu rii ro hon sao? Ping
thé, néu ban 14 nha dau tu binh thuong c6 it vén liéng kién thirc vé tai chinh. Nhiing
nha dau tu 130 luyén thi khac, véi kién thire tai chinh viing vang, ho chi chon mot vai
cb phiéu manh, rai ro mat tién thap va co hoi thanh cong cao. Nhd kha ning nghién
ctru va phan tich tinh hinh kinh doanh ctia cong ty dtimg dang sau co phiéu, ho biét
dugc "stre khoe" ciia doanh nghiép nay. Do d6, ho co thé chon dugc cong ty tot nhat
dé dau tu chtr khong chi don gian dem rai tién khap noi. Bang cach nay, nha dau tu
khon ngoan c6 thé dat duoc loi nhuin cuc cao véi 13i suit cuc thép! Day chinh Ia diéu

ban s€ hoc dugc trong chuong nay.
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\ r
Tai sa0 ¢0 qua nhiéu ngwoi bi mat tién vao thi trwong chimg khoan?

No6i dén chimg khoan, toi chic khong it ngudi phai ngdm ngui dau dén. Cau chuyén
thuong gip 1a chi sau mot dém, nhiéu ngudi mét sach s6 tién danh dum ca doi vi
chtng khoan. Ciing c6 thé d6 1a sd tién ho vay muon dé mua c6 phiéu "dang 1én dam
bao thang" rdi bat thinh linh, c6 phiéu d6 quay dau di xudng mot mach. Toi nhé khi
con nhd, ong ba cha me da can dan to6i chd dd tién vao chung khoan, va rﬁng dé tién
trong ngan hang 1a "chic dn" nhat.

Vay c6 phai phan 16n moi nguoi mat tién 13 do mua c6 phiéu? Tiéc thay, ciu tra 1oi 1a
PUNG! Nhung sao lai c6 chuyén d6? Chang phai thi truong ching khoan ndi chung
lién tuc tdng gia tri trong vong 50 ndm qua vdai ti 1€ trung binh 8,57% va 12,08% trong
vong 20 nam qua hay sao? Trén phuong dién tong thé thi ting, nhung tinh riéng thi c6
ké dugc ngudi mat. Nhitng ngudi mat tién 1a nhitng ngudi mua c¢b phiéu ma khong
can biét gi t6i tinh hinh hoat dong cia cong ty dung ding sau cd phiéu. Diéu do
khong c6 nghia 1a ho ngu dét, chang qua ho thiéu kién thirc tai chinh dé hiéu, phan
tich va mua chimg khoan thoi.

Ban chat ciia viéc mua c6 phiéu 1a ching ta mua mét phan cong ty dé tré thanh nguoi
d6ng sé hitu cong ty d6. Vay ma nhiéu ngudi xem viéc mua co phiéu nhu mua vé so,
ho mua va ban dua vao "linh cam" hay doan xem gia sé& 1én hay xuéng trong thoi gian
ngan. Boi vi gia ¢6 phiéu ting giam ngiu nhién va that thuong, phu thudc vao nhimg
su kién dang dién ra trén thé gidi, nén nguoi ta khong thé lién tuc thang chi bang cach
doan mo! Pay 1a Iy do giai thich tai sao, vé 1au dai, nha du tu khong c6 kién thire chi
toan mat tién vao chirg khoan.

Hay hinh dung ra tinh hudng nay. Gia sir c6 mot nhém ngudi khong hé co kj ning
dua xe lai dugc giao nhiém vu 1ai xe dua thé thic 1 véi toc d6 230km/h vong quanh
san dua. Ban nghi xem sau vai vong dua nhu vay, c6 bao nhiéu ngudi bi tai nan? Hau
hét, va d6 chinh 1 nhiing gi dang dién ra trén thi trudng chimg khoan ngiy nay, noi
da s nha dau tu 12 nhitng nguoi binh thudng, tham gia vio thi trudng véi mong mudn
lam giau ma khong hé c6 kién thirc tai chinh hay kinh doanh. O mét khia canh nao dé,
nhting nguodi ndy xem thi truong chimg khoan nhu canh bac.

Tai sao nhitng ngudi chua qua dao tao tai chinh va kinh doanh lai dé dang dua ra
quyét dinh mua c6 phiéu nay ban cb phiéu kia? Cau tra 10 1a ho bi chi phéi boi ndi so
hai, 1ong tham va sy mu quang. Nhimg yéu t6 tdm 1y nay hop lai véi nhau thuc ddy ho
mua cb phiéu khi gia qué cao va ban khi gia qua thap, dan dén 15 dam.

Trudc khi tiép tuc, ta can tim hiéu xem gia c6 phiéu nhu thé nao thi dugc xem la cao
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hay thap. Vi du, mét c6 phiéu gia 52 d6 va mot co phiéu gia 0,9 d6, cai nao dat hon?
Cho phép t61 héi ban: c6 hai can nha, mdt can gid 5 ti, mgt can gia 10 ti, cdn nao dét
hon? Tét nhién khong thé néi ngay dugc. Dat hay ré con tiy vao kich thudc, vi tri va
két cau cin nha. Néu 1a can chung cu 2 phong, ban gia 5 ti, vay 1a qua dit, néu mua
chic chin s& 15. Néu can nha c6 gia 10 ty lai 1a biét thy rong 1000 m*, & khu trung
tam, gia tri thyc 1a 50 ti ma ban c6 10 ti lai qua ré! Mua chic chin sé& co 101 vi gia tri
thuc cao hon rat nhiéu so véi gia n6 dugc ban ra.

Thir hoi trén doi co ai dai dén murc ban mot vat tri gia 50 dong dé 1ay 10 dong khong?
Vay ma chuyén ndy lai xay ra nhu com bita trén thi truong ching khoan diy! C6 vo
s6 nha dau tu ban co phiéu gia tri thyc 80 dong chi dé liy mot nira! Khong c6 kién
thirc tai chinh, ho déu biét gia tri thuc ciia co phiéu 1a bao nhiéu va thuong ban tong
ban thao vi s¢ hai mdi khi c6 tin x4u!

Trong khi 4y, khong it ngudi bo 10 dong ra mua mot c¢d phiéu dang gia 2 dong ciing
vi khong biét nd c6 gia tri bao nhiéu va chi 1am theo tam ly dam dong. Diéu nay ciing
tuong ty nhu viéc bo 5 ti ra mua can ho chi dang mot ti rudi. Pay chinh 1a yéu t6 dan
dén con khung hoang dotcom bung nd nam 2000, khi thién ha ho nhau mua ¢ phiéu
ctia nhitng cong ty vo gid tri (1am an thua 18) voi gia 100 d6. Khi nguoi ta bit dau
nhan ra nhimg c6 phiéu nay khéng dang mot xu thi tam 1y hoang mang lan tran khap
noi, toan bo thi trudng sup do va hang tridu ngudi mat trang.

Pay ciing chinh 1a khe hd co hdi cho ban, néu ban dugc trang bi day du nhiing k¥
ning tai chinh va hiéu biét vé cong ty, dé danh gia ding gia tri thuc cua co phiéu.
Trong lic ca lang déu mat, ban vin c6 thé thang 16n! Thay vi choi c6 phiéu theo
phong trao hodc dudi sy xui khién cua long tham, ban s& hoc cach choi nhu nhitng
ngudi c6 kién thuc.

Tré lai viéc danh gia c6 phiéu, ban s& khong thé noi ngay c6 phiéu gia 52 dong l1a dat
hay ré so voi c¢o phiéu gia 0,9 dong; cho t6i khi biét dugc gia tri thuc cia no. Gia tri
cua mot cong ty dugc xac dinh dya trén ti€u chi cong ty do kiém dugc bao nhiéu loi
nhuan mdi nim va sb loi nhudn d6 co kha ning ting truong nhu thé nao trong tuong
lai. Ban s& hoc cach xac dinh diéu nay trong phan sau cua quyén sach. Con bay gio ta
hay diém qua vai vi du thuc té.

Nam ngodi, cong ty Nike (NKE) bao céo lgi nhuan 1.824 triéu do, voi tbe do tang
truong dy bao 1a 11,5%. Dya vao do, ngudi ta tinh ra gia tri thyc cia mdt cd phiéu
NKE vao thang 12/2008 1a khoang 72 d6. Tuy nhién, vio ngiy 24/12/2008, co phiéu
NKE duoc ban véi gia 49 d6. Trong truong hop ndy, ¢6 phiéu cia NKE duoc xem 1a
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nam dudi gid tri thyc va ré! Néu mua véi gia 49 do, ban cé co s¢ dé tin rang sau mdt

thoi gian, ban s€ c6 10i.

"Mua c6 phiéu voi1 gia bang mot phan gia tri thuc cua noé 1a khong hé rai ro."

Warren Buffett

Va mét vi du khac. Trong nam 2000, c6 phiéu ciia cong ty Links Island Holding (kinh
doanh bat dong san ¢ Singapore) c6 gia tri xap xi 0,12 d6. Trong cing nam d6, con
sOt dat dai dy gia co phiéu 1én téi 0,9 d6! Nhu vay, gia co phiéu di 1én qua cao so
v6i gia tri thye, mua vao 1a cadm chac 16! Noi cach khéc, ¢ phiéu dat hay ré khong
phu thudc vao gia tuyét d6i, ma phu thudc vao gia twong d6i cta nd so voi gid tri
thuc. RS rang, khi con sét qua di gia c¢6 phiéu nay roi xudng con dudi 0,1 d6, lam bao
nhiéu ngudi khong hé biét gia tri thuc ciia né phai khon dén.
Pa s6 mat tién vio thi truong chimg khoan 1a do thiéu hiéu biét, so hii hay tham lam,
nén ho c6 dong thai mua c6 phiéu khi gia cao (quéa gid) va ban ra khi gia thip (dudi
gia), dan dén 15. Tai sao vay? D6 1a vi nha du tu bi chi phdi boi long tham khi:

e Thdy nguoi ta dn khoai ciing vac mai di dao, mua ban theo s6 dong

¢ Biban bé¢ 161 kéo, ru ré

e Mua theo nhan dinh cua ngudi moi gidi

e Thaiy gia dang ting nén cam thay co long tin

e Thi trudng dang bi dau co nén phan 16n cb phiéu déu ting gia

That khong may, tit ca nhimg yéu td nay déu 1a dau hiéu cho thay c6 phiéu dit va bi
ban qua gia! Do 14 1y do tai sao nhiéu ngudi thay co phiéu rét gia ngay sau khi ho
mua vao. Khi ai ai cling ddm dau vao mua co phiéu vi mot tin tét ndo do, nhu ciu cao
s& day gia c6 phiéu 1én cao hon gi trj thyc ciia no.

Mua c6 phiéu vi nghe ngéng tin tirc tir ban bé 1a mdt sai 1am chét ngwoi. Lic ban
biét duoc "nguén tin tot" thi thién ha d3 nhanh chan mua trudc ban va long tham cua
dam dong 13 nhan t6 day gia co phiéu 1én cao, nén dén khi ban mua, gia da vuot qua
gia tri thuc roi. Ban théy do, khi cac nha moi gidi va chuyén vién phan tich danh gia
cao mdt c6 phiéu ndo d6 thi nhitng nguoi budn ban co phiéu chuyén nghiép da mua
trude va 1dy di moi co hoi kiém 10i ctia ban. Trong phan sau cta chuong ndy, ban s&
biét dugc rang co hoi tot that sy nam ¢ nhitng c¢b phiéu bi cac chuyén gia phan tich bo
sot. Mot diéu nira 1 nguoi dan thuong hay dau tu vao thoi diém kinh té ting truong,
khi ho thiy gi4 ¢ phiéu ting vot trong mot khoang thoi gian. That ra, chinh lic kinh

té bung nd 1a luc co6 phiéu bi qué giad va néu ban nhdy vao tham gia, ban da dat minh
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véo thé chuan bi mét tat ca!
Pong thoi, nhiéu ngudi cé xu hwéng ban co phiéu vi so' hii khi:
e Dan tinh d6 x6 di ban c6 phiéu
e Canh moi gidi chimg khoan danh gia ¢ phiéu 1 nén "ban"
e Gia c6 phiéu dang xubng, 1am ddy 1én ndi lo ngai s& con mat nhiéu hon nira

e Thoi budi suy thodi, nhi€u ngudi mat viéc trong khi gia c6 phi€u lai rét

Pang tiéc, ddy chinh 13 Iic nhiéu ¢ phiéu t6t bi "kéo" xudng nén cé gia rat ré! Khi ai
nay déu mudn ban di (thudng xuat phat tir mot tin x4u), cung nhiéu hon cau s& day gia
c6 phiéu xubng thap hon gia tri thyc rat nhiéu. Déi khi, gia c6 phiéu ha 14 do tam 1y lo
lang thai qua chu khong lién quan gi dén tinh hinh hoat dong cta cong ty. Trong
nhimng trudng hop d6, c6 phiéu co gia thap hon gia tri thyc!

Nguyén nhan quan trong nhat: nhiéu ngudi ban cd phiéu khi nén kinh té suy thoai
tram trong, lwong bi cat giam va ngudi ngudi mat viée. Vi so hai va can tién, nhiéu
ngudi ban ¢o phiéu tai thoi diém nay. Tuy vay, ban nén biét rang chinh thoi diém suy
thoai va chién tranh 1a lic ban nén mua vao vi viéc ban do ban thao do hoang so lam
gia c¢o phiéu tré nén cuc ré va nam dudi gia tri cua no.

Ban sé& biét rang nhitng nha du tu giéi nhat thé gii kiém duoc loi nhuan cao nhat
bang cach mua cb phiéu o thoi diém khung hoang, khi ai cling tranh nhau ban va
khong ai dam mua.

Cau hoi dit ra 1a 1am thé nao dé mua cb phiéu gia thip va ban ra gia cao? Bén canh
viéc hoc nhiing kién thirc cin ban vé tai chinh va phan tich tinh hinh hoat dong cua
cong ty, ban s& dugc hoc cach suy nghi va méd phong chién lugc cia nhitng nha dau tu

ld0 luyén nhat thé gii.

Mo phong nha dau tw tai ba nhat the gici... Warren Buffett

Lam sao dé dat két qua xuat sic trong bat ky linh vuc nao, chi trong mét thoi gian
ngan? Cau tra 15i 14 thong qua nghé thuat moé phong. Chung ta hiy tim nhiing nguoi
gioi nhat trong linh vuc dé, hoc tap va chit loc cach suy nghi va chién luoc da giup ho
thanh cong tot bac. Béng cach hoc hoi va ap dung céch lam cua ho, ban c6 thé tao ra
két qua tuong tyu, hodc hon thé nita. Trong khi ngudi d6 c6 thé mat 30 nam thir
nghiém, sai 1am, dé tim ra cong thirc dung dan va hoan thién phuong phap ciia minh,
ban c6 thé rit ngin khoang thoi gian d6 xudng rat nhiéu bang cach img dung cong

thirc thanh cong cua ho.
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Thuc té, néu ban tim hiéu nhiing nguoi thanh cong nhét trong lich s, ban s¢€ théy ho
déu nam duoc sirc manh ciia nghé thuat mé phong. Ho tin rang ding trén vai nhiing
ngudi khong 16 s& tot hon 1a phat minh lai chiéc banh xe. Anh em nha Wright va
nhimg nguoi sang ché may bay di liy y tuong thiét ké may bay bang cach quan sat
cdu tao co thé va chuyén dong bay cua loai chim. Cac nha su Trung Qudc thoi xua da
phat trién moén v Kung Fu bang cach hoc tap, bt chudc cach danh nhau cua loai vat
(ho, khi, ran, giu) va con tring (bo ngua).

Chinh phu Singapore di dua mot dat nude co kich thude bang mot cham nho trén ban
d6 thé gioi, thoat ddu chi don thudn 1 cang budn ban, trd thanh nén kinh té hang dau
thé giéi voi GDP (tong san lugng ndi dia) theo dau nguoi dung thir 18 trén thé gidi
(theo Bao céo phat trién thé gidi naim 1993) chi trong vong 28 nam! Ho lam dugc
didu nay bang cach hoc theo mé hinh cua cic nudc nhu Thuy Si (quan 1y va ngan
hang), Israel (quan sy), My (kinh doanh) va Anh (ludt va gido duc). Ban thiy d6, mo
phong khong chi don gian 1a bat chude. D6 1a viée chat loc nhirng kinh nghiém quy
bau nhat tir nhiu kiéu mau tét, hap thu nhitng gi tinh tiy nhat va phét trién 1én thanh
mot chién luge con tot hon nita.

Tuong tu, néu ban mudn tré thanh mot nha dau tu tai ba thi lidu trén doi nay con co ai
t6t hon Warren Buffett dé ban hoc h6i? Ong hién 1a ngudi giau thir nhi thé gidi véi
téng tai san ca nhan tri gia 42 ti d6. Piéu dang kinh ngac 1a 6ng tao dung ca mot san
nghiép khong nhd vao viéc san xuat hay budn ban bat ky san pham hay dich vu nao,
ma hoan toan bang viéc dau tu vao thi truong ching khoan. Trong vong 49 nim qua,
ong dat dugc murc lgi nhudn trung binh 24,7% mdi nim. DPiéu do c6 nghia 1a cur sau
2,9 nam, tién cia 6ng lai ting gip do6i! Lam cach nio ma 6ng c6 thé danh bai thi
truong mot cach ddy an tugng nhu vay, trong khi 97% chuyén gia quan 1y quy tham
chi khong thé qua mat thi trudng lién tyc trong vong nhiéu nim? D6 chinh 1a diém
khién t6i cam thay htimg khdi dé hoc tap va noi guong bac ky tai nay nhiéu nim vé
trudce.

T6i doc ngdn nghu tat ca sach bao viét vé 6ng va do chinh 6ng viét. Toi phét hién ra
rang suy nghi ciing nhu phuong phap kiém tién cia ong trong ching khoan hoan toan
khac véi nhitng gi ma nganh tai chinh chinh thong van day va nhiing chuyén gia diéu
hanh quy van lam.

Viéc mo6 phong ¥ tuong, chién thuat ciia Buffett mang lai cho toi nhiéu thanh cong
16n. Sau khi dé mét rat nhiéu tién trong quéa khw, toi di c6 thé 1am cho dong tién cia

minh sinh 191 véi ti 1€ trung binh 22% trong vong 6 nam qua. Ngay nay, 20% thu nhép
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va loi nhuan cta toi 12 tir dau tu ma ra. Nhiéu nguoi ciing lam duoc nhu vay. Hoc
theo Buffett, Curtis Montgomery, nguoi diéu hanh trang web gido duc dau tu
www.wallstraits.com, dat mic 1gi nhudn hang nam 20% tir ndm 2000 tr¢ di! Trén
trang www. wallstraits.com, 6ng dang lén tdp hop nhiing c6 phiéu kinh doanh thanh
cong cua minh cho bat ky ai ddang ky lam thanh vién.

Warren da lam cach nao dé bdi dudng va phat trién tai ning vuot troi cia minh?
Ong dugc sinh ra véi tai chon c¢6 phiéu ching? Thuyc té, 6ng c¢6 duoc kha ning "hai ra
tién" nay 1a nho vao viéc md phong hai nha dau tu co phiéu 18i lac nhat thoi do6 1a
Benjamin Graham (cha dé ciia chién luoc du tu dua trén gia tri cong ty) va Philip
Fisher (nguoi phat minh ra khai niém dau tu dya trén toc d ting trudng cla cong
ty).

O tudi 19, Warren Buffett nghién ngdm quyén sach néi tiéng ciia Benjamin "Nha dau
tu thong thai" (The Intelligent Investor) va hiéu ra rang khong thé lién tuc dy doan
hudng 1én xubng cua gia c6 phiéu (diéu ma rat nhiéu sach tai chinh va chuyén gia vin
day va tuan tha cho t&i ngay nay). Trong khi cac khoa hoc tai chinh day rang thi
truong ludn hidu qua va co 1y thi Benjamin Graham cho rang thi truong chimg khoan
1a "vo 1y" vi luén nam dudi su chi phdi ctia ndi s¢ hai va long tham; thé nén n6 cé xu
huéng d6n gia mot cong ty 1én quéa cao khi cé tin tot, va day gia xuéng qué thap khi
c6 tin x4u.

Graham phat trién mot cach thie xac dinh gia tri thuc ciia c6 phiéu va 6ng tin rang
bé‘mg cach mua cd phiéu khi n6 ndm dudi mirc gia tri thuc, nha dau tu co thé kiém
duogc loi nhuan khong 16 khi thi truong day gia c¢6 phiéu 1én cao. Hao himg d6n nhan
nhimg gi hoc duoc va ap dung nhitng nguyén tic ciia bac tién bdi, Buffett bat dau
kiém dugc loi nhuan khéng 16 tur chung khoén.

Ong con di thém mot budce nira 1a tré thanh hoc tro cua Graham tai Columbia College,
sau d6 gia nhap cong ty cia Graham véi vai tro nhan vién phén tich c¢6 phiéu. Sau vai
nam, trd da vuot thiy trong kha nang chon mua c6 phiéu.

Trong khi Graham day nha dau tu cdch mua nhiing c6 phiéu ré va dudi gia tri thuc
ctia n6 thi nha dau tu tai danh Philip Fisher c6 16i tiép can hoan toan khéc, goi la dau
tu tang trudng. Bén canh viéc chon nhitng cong ty ré, Fisher day nguoi ta cach tim ra
nhting cong ty manh gitip ho tang lgi nhuén trong tuong lai.

Quyén sach mang tén "C6 phiéu thong thuong va loi nhuan bat thuong" (Common
Stock and Uncommon Profits) thé hién ki thuat cua Fisher va do chinh ong viét da

dugc Buffett nghién ciru rat ky. Bang cach két hop y tuong cia hai bac ky tai rdi tiép
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tuc hoan thién va nang ching 1én mot tim c¢& mai, Buffett tré thanh nha dau tu kiét
xudt trén thé gioi!

Ban than mén, vay con diéu gi can tr¢ ban khong hoc theo Buffett va trd thanh nha
dau tu gioi nhat? Khong con gi dung khong? Viéc nay ciing tuong tu nhu khi ban hoc
va lam theo dung cong thuc lam banh ctia mot dau bép ndi tiéng, som mudn gi ban
cling sé tao ra dugc cai banh chang kém gi so v6i tac pham cua vi dau bép trir danh
kia. Vay chiing ta hdy clung bat dau.

Tu duy ctia ban chinh 14 yéu t6 4nh hudng tryc tiép dén quyét dinh va hanh dong cia
ban. Ly do Buffett kiém dugc nhiéu tién hon bat ky nha dau tu nao trén thé gidi 1a vi
ong c6 cach nghi va niém tin rat khac biét vé thi trudng ching khoan va cach thirc

chon mua c6 phiéu. Néu muodn thanh cong nhu 6ng, trude ti€n ban can hoc cach suy

nghi do.

Niém tin va hanh dong cia nha dau tw

thong thuong

Niém tin va hanh dong ciia Warren
Buffett

1. Thi trudong ludn cb ly. Gia cd phiéu
phan anh gia tri thuc ctia cong ty.

1. Thi truong thuong vo ly - nd bi chi
phdi boi sy s hii va long tham, nén gia
c¢d phiéu khong phan anh gi tri thyc ctia
cong ty trong ngan han.

2. T6i phai dy doan dwoc budc tiép
theo cua thi truong dé kiém duoc loi
nhuén. Néu t6i khong thé du doan duoc
thi truong, ngudi khac c¢6 thé lam thay

A

to1.

2. Kha ndng du doén thi truong khong
lién quan dén viéc dau tu thanh cong.
Khong ai c6 thé lién tuc du doan dang thi
truong.

3. Rui ro cao dong nghia véi lgi nhuan

cao.

3. Viéc hiéu rd tinh hinh hoat dong cua
cong ty méi mang lai loi nhuan cao va rui

ro thép.

4. Nén da dang hda cac hang muc dau

tu dé gidm thicu rui ro.

4. Chon vai cong ty that tot va tap trung
dau tu vao nhitng cong ty nay.

5. Mua c6 phiéu khi gia dang Ién (tin
t6t) va ban khi gia dang xudng (tin

xau), chu trong 191 ich ngan han.

5. Mua cb phiéu tét khi gia dang xudng
(tin x4u) va ban khi gia dang 1én (tin tt),

chu trong loi ich dai han.

6. Pua ra quyét dinh dwa vao cam tinh.
Mua khi tin ring s& ¢ 10i ngay lap tirc

va ban ra khi gia gidm vi s¢ mat tién.

6. Pua ra quyét dinh dya trén nhiing tiéu
chi nhit dinh. Mua khi ¢6 phiéu duéi gia

va ban khi c6 phiéu qua gia.
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Thj trwdng thudmg vo 1. Gia co phiéu khong phai lic nao ciing phan anh gi tr thue
ctia cong ty

Ca nhirng khoa hoc 14n sach gido khoa vé tai chinh déu day chung ta rang thi trudng
¢6 1y va hiéu qua; rang gia c6 phiéu két hop chit ché voi nhitng thong tin san co. Két
qua, phan 16n nha dau tu cho rang gia c6 phiéu phan anh gia tri thuc cta cong ty va
khong ai c6 thé thang duoc thi truong trir phi ¢6 "ndi gian" hay ngudn tin dic biét.
Warren Buffett thi tin rang, xét trong ngan han, thi truong, bao gdbm hang triéu ngudi
mua ké ban, khong ¢ 1y. Gia c6 phiéu chiu tic dong cua luong cung - ciu cua cb
phiéu d6, con lugng cung ciu thi lai chiu anh hudng truc tiép cia cam xuc nhu long
tham va ndi so hai. Khi c6 tin xdu (nhu gia dau cao, nguy co chién tranh, suy thoai...),
ndi s lan truyén 1am thi trudng phan ung thai qua va day gia co phiéu rét xudng dudi
gid trj thuc. Pong thoi, khi ¢6 tin tot (vi du, bao cao tai chinh cho biét loi nhuan cong
ty cao hon, 13i suét thap va toc do tang trudong kinh té cao), su lac quan va long tham
cling khién thi truong hung phin qua da, day gia co phiéu 1én qua gia tri thuc.

Warren tin rang chinh sy vo 1y cia thi truong cho ong co hoi kiém tién tuyét voi.
Bang cach tinh ra gia tri thuc ciia mot cd phiéu trong cong ty, 6ng bo tién mua khi thi
truong ddy gia ¢ phiéu xudng thap vi tin x4u, va ban ra khi thi truong phuc hdi hay
don gia co phiéu 1én cao nho tin tot. Buffett khong bao gio st dung thong tin hanh
lang, ddi voi 6ng, nguodn tin dang tin cdy nhat chinh 1a bio cdo tai chinh hang nim,
bdi vi né néi cho ban biét gia tri that sy cua cong ty.

Viée d dodn thi truong khong anh hudng dén thanh cong trong dau tw

Nhiéu ngudi nghi rang can phai doan dugc budc tiép theo cua thi truong thi moi kiém
dugc loi nhuan. Ho tin rang nha dau tu gioi 1a nguoi c¢6 thé du bao chinh xac gia cd
phiéu 1én hay xudng ngay hom sau. Ly do 14 vi tat ca cac bao tai chinh va tai liéu dau
tu déu tap trung vao viéc du doan thi truong (vi du, thi trudng s& hdi phuc vao thang
9). Nhitng ngudi binh thudng dinh ninh rang néu ho khong thé du doan thi trudng thi
da c6 nhitng chuyén gia lam diéu d6 thay minh.

Su that, ban khong thé lién tuc du bao chinh xac duong di nudc budce cua thi truong.
Hang trim su kién dién ra trén qua dia cau nhu gia dau, chién tranh, khing b, kinh té
khing hoang/bung no, chinh trudng & cac nudc... tat ca két hop lai voi nhau day gia
ching khoan 1én xuéng mdi ngdy mot cach ngiu nhién, tiy himg. Tit nhién trong
hang chuc nhiing dy béo sai, ciing c6 nhiing chuyén gia may man doan tring khién

moi nguoi tin rang chi can co6 kién thirc va dy cam tot 1a c6 thé doan trudc duoc thi
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truong... giéng nhu dy bao thoi tiét.

Nha dau tu Buffett tin rang, trong ngin han kho c6 thé dua ra 16i du bao thi trudng
chinh xac, nén 6ng khong ban tdim dén lam gi. Thay vao d6, ong tap trung vio tim
hiéu, phén tich co ciu nén tang ctia cong ty dé c6 thé du doan chic chin rang loi
nhudn ctia cong ty d6 sé tang theo thoi gian. Cudi cung, gia c6 phiéu sé& ting dé phan
anh hay vuot qua gia tri thyc ciia cong ty khi thi trudong hoi phuc.

Vi duy, Buffett mua c6 phiéu Nike vi sau khi phan tich mé hinh kinh doanh cuia cong
ty, 6ng du doan chic chin rang loi nhuan cong ty (dudng mau xanh) sé tiép tuc di 1én
trong tuong lai. Két qua, mic du gia co phiéu 1én xudng ngau nhién trong thoi gian
ngan (do anh hudng cuta tin xdu va tt bat chot), gia co phiéu van ting clng loi nhuan
va gia tri cuia cong ty qua thoi gian.

Gia ¢6 phiéu lén xudng ngau nhién trong
thai gian ngan. Nhung vé 1au dai gia van

- tang cung lgi nhudn céng ty.
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Toi ¢ thé kiém duoc loi nhudn cao véi rii ro thap

T4t ca cac khoa hoc, sach gido khoa va chuyén gia vé tai chinh va dau tu ching khoan
déu day moi nguoi réng ho phai chiu rti ro cao mdi mong kiém dugc loi nhuén cao.
Két qua, nhidu nguoi tin rang co liéu linh méi c6 ngay thanh cong.

Su that, nhimg nha dau tu tai ba nhu Warren Buffett khong tin vao may rii ma tin vao
viéc bao toan von. Hay nhé lai quy luat dau tu dau tién cua ong "Khéng bao gic: dé bi
mat tien”. Nhu d3 n6i & trén, mic d6 rai ro phu thudc vao kha nang ctia ban. Khi ban
khong biét minh dau tu vao cai gi, viéc choi chimg khoan cuc ky nguy hiém. Vi vay,

Warren chi bo tién vao dau tu khi 6ng hoan toan tin chac minh c6 kha nang thanh
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cong cao, co it hay tham chi khong c6 rui ro.

Nén tip trung von vao mt vai cong ty tot

Nhiéu chuyén gia lién tuc khuyén chung ta rang nén bé trimg vao nhiéu r6, nén dau tu
tién vao hang trim cb phiéu, trai phiéu va quy dau tu & cac nudc khac nhau. Ho tin
rang néu rai tién khip noi, ban s& giam thiéu i ro.

Tuy vdy, nha dau tu gioi tin rang viéc dau tu tran lan chi 13 ha sach danh cho nhimg
ngudi mubn bao vé minh khoi nhimng sai 1dm cuia ban than. Khi khong biét minh dang
lam gi thi t6t nhat 13 nén chia tién ra khap noi dé giam kha ning mat sach sanh sanh.
Van dé 1a khi bo tién mua qua nhiéu loai ¢6 phiéu, ban kho cé kha nang hiéu va phan
tich rd tat ca nhimg cong ty ding sau c6 phiéu dé dua ra quyét dinh ding dan.

Trong khi 4y, Warren tin rang bang cich xac dinh va tap trung vao mot vai cong ty
tt, ban c6 thé kiém that nhiéu tién. Ong chi dau tu vao nhiing cong ty 6ng that sy
hiéu 14 (trong kha ning cua minh), va cé thé phan tich ky cang, nhd vay 6ng kiém

duogc lai nhudn cao nhat tir nhitng cong ty nay.

Mua c6 phiéu cong ty khi gid gidm va bén khi gid ting

Nhiéu nguoi tham gia thi truong chimg khoan (ké ca nhimng chuyén gia trén san)
thudng chii trong vao dau tu ngan han. Ho tin rang nén mua co phiéu khi gia trén da
gia ting (két qua ciia thong tin tot) va ban ra khi gia dang di xudng (dwa vao nhiing tin
xau). Mic du hinh thirc mua ban nhét thoi (ngdn han) ndy c6 thé kiém ra tién, yéu to
may man va thoi diém tham gia 1 cuc ky quan trong. Trir khi ban theo déi ¢ phiéu 9
tiéng mot ngdy, ban thuong nhay vao cudc choi qua tré hay qua sém.

Nhiing nha dau tu khon ngoan nhu Warren lai lam nguoc lai. Ho s€ mua cd phiéu cua
nhiing cong ty tot khi gid dang giam vi tin x4u, va ban khi gia dang ting vi tin t6t.

Bang cach nay, 6ng mua nhiing cong ty c6 gid cuc ré va ban ra khi gia 1én rat cao.

Luu y: Chién lugc néi trén chi duoc sir dung voi hai diéu kién.

Thir nhdt, céng ty phdi c6 nén tang tai chinh viing manh va cé thé kiém dwoc loi nhudn
cao trong tuong lai.

Thit hai, tin xdu lam giam gid c6 phiéu chi la tam thoi va khong anh hwéng ti khd ndng
kinh doanh ldu dai cia cong ty, chang han nhw chién tranh, suy thodi, tin don thdt thiét

hay sai lam ngo ngan cua ban lanh dao nhung co thé swa chita duoc.

Trang 261



Ra quyét dinh mua ban dya vao nhimg yéu to ¢6 co's6, khong phai vao cam xic
Nhiéu ngudi c6 xu hudng dé cam xuc chi phdi quyét dinh dau tu cta ho. Khi thiy gia
c6 phiéu ting, nguoi khac kiém duoc tién, 10ng tham thic day ho chay theo dam dong
dé mua vao, thudng 13 v6i gia qua cao. Pong thoi, khi thdy gia co phiéu rét vi tin xau,
ho hoang s¢ ban cd phiéu ra véi gia thap, nén bi mat tién.

Nhitng nha dau tu tinh tio nhu Warren Buffett khong bao gid dé cam xuc can thiép
vao chuyén lam an hay "theo dudi" nguoi khac. Ho bao gio cling trung thanh véi
nguyén tic mua ban co phiéu ciia minh, bat ké chuyén gi xay ra. Trong phan ké tiép,

toi s€ gidi thi¢u 8 tiéu chi ma cac nha dau tu ching khoan khon ngoan luén tuan theo.

Ba buée di clia nha dau tw bac thﬁy

Nhitng nha dau tu 1io luyén nhu Warren Buffett d di nhitng "nuéc cd" gi ma thanh
cong dén vay? Nhin chung, cac nha dau tu gioi thuong di theo ba budc: (1) chon cong
ty tot, (2) chi mua c6 phiéu khi gia cuc ré va (3) doi thi trudng nhan ra gié tri thuc cia
c6 phiéu hay day gia 1én cao moi ban.

Buwdc 1: Xéc dinh cong ty tot

Ludn nhé rang khi mua c¢o phiéu, ban khéng mua vé s6 ma mua mot phan s& hiru cua
cong ty. Néu mudn gié tri c6 phiéu ting trong tuwong lai, ban phai phat hién va dau tu
vao nhiing cong ty that sy c6 tiém nang. Nhu vay, ban phai hiéu rd cong ty dang sau
co phiéu do.

Thé nao 1a mot cong ty t6t? PO 1a mot doanh nghiép ma chung ta co co s du doan
rang, vé 1au dai, loi nhuén hang nim cua cong ty s& ting (néu loi nhuan nim sau cao
hon nam trude, gia tri cua cong ty s& dugce don 1én). Khi gia tri cong ty tang thi gia cd
phiéu ciing ting theo.

Trong khi nhitng tin xau nhu chién tranh, suy thoi hay sy xuat hién cua d6i thit moi
thudng 1am thi trudng hoang loan va gia cb phiéu di xudng thi mot cong ty tot van
khién chiing ta tin rang né s& som phuc hdi va ting truéng sau nhiing sy kién nhu
vay.

Trong phan tiép theo ctia chuong nay, ban s& hoc cach chon nhitng cong ty c6 nén
tang tai chinh viing manh va kha nang tang truong cao. Nho vay, ban khong phai dya
dim vao viéc du bao thi truong dé biét duoc gia co phiéu ting hay giam ma ban s&
chic chéin rﬁng gia cd phiéu s€ tang do co ché hoat dong hiéu qua va lgi nhuén cua

cong ty.
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Buwde 2: Mua c phiéu khi gia cwe ré

Nhitng cong ty tét, sinh loi cao, kha nang tai chinh viing manh va c6 nang luc di xa
thuong rat dat (gia co phiéu bi day 1én qua gia thuc). Tuy vy, thi truong khong phai
1a mot duong thang tip ma bao gio ciing c6 hinh ring cua voi nhitng dao dong 1én
xudng rat ngoan muc, thé nao ciing cé nhiing tin x4u nhét thoi anh hudng ti cong ty
(vi du bao cdo loi nhuan thap hon du tinh). Trong tinh hudng ndy, thi truong von vo
1y va tap trung cho ngan han sé& tr& nén hoang mang, c6 phiéu bj ban ra a0 at cho tdi
khi gia xubng thap hon han gia tri thuec.

Nha dau tu gioi, biét gia tri thuc cua cd phiéu, s€ mua vao cang nhiéu cang tbt trong
thoi diém vang nay. Anh ta biét rang thi truong sé tu dong quay dau lai, diéu chinh
gia c6 phiéu va mang n6 vé gia tri thuc. D6 13 1y do tai sao cac nha dau tu kién nhan

va tu tin vao quyét dinh ciia minh kiém dugc rat nhiéu tién.

Bwde 3: Doi cho thi trwdmg nhin ra gid tri thwe cia o phiéu

hodc doi gid 1en that cao
Thoi diém tot nhat dé ban co phiéu 1a khi thi truong ching khoan bung nd va co tin
t6t 1am cho thi truong phan tng thai qua. Cac nha dau tu s& bi cam dd va mua c6
phiéu nhiéu dén muc gia cua tit ca ¢ phiéu déu bi day 1én cao hon gia tri thuc. Khi

c6 phi€u bi "qua gia" 1a luc nén ban ra dé kiém dugc khoan chénh 1éch 1on.

Luweu y: Xin nhdc lai, ban chi nén mua cé phiéu khi tin xau chi anh hieong tam thoi dén
cong ty va khong tac ddng dén sirc tang trieong va loi nhudn ciia cong ty vé ldu dai. Néu
tin xdu cé thé anh hwéng dai han t6i loi nhudn céng ty (vi du: gid nguyén liéu tang, ti 1¢
loi nhudn gidam vi xudt hién déi thii ndng ky), dau tw vao céng ty khong con tét nita va

gid o phiéu c6 thé sé khéng bao gic khéi phuc lai.

Ba budc nay giup Warren kiém duogc hang triéu d6 lgi nhuan lién tuc trong sudt 50
nim qua. Mot trong nhitng vu dau tu 16n nhat cia Warren 13 vao American Express
nam 1960. Tai thoi diém d6, American Express bi kién vi da cau tha khong kiém tra
nhimng giao dich khong ton tai. Cong ty bi budc phai bdi thuong 60 tridu do tién thiét
hai, va vu ndy hut sach vén cta cong ty. Thi trudng hoang loan, day gia cd phiéu cua
Amex tir 60 d6 vao thang 11 ndm 1963 xubng con 35 d6 vao ddu nim 1964! Tuy vay,
Warren biét rang mic di mat hon 90% tai san tir vu kién, American Express khong

nhting c6 theé dé dang kiém lai so tién da mat ma con nhiéu hon thé nira.
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D6 1a vi American Express 1a cong ty thé tin dung hang ddu & M. Su doc quyén cia
cong ty trén thi truong thé tin dung khong hé bi sit mé chit ndo. Biét rang mat mat
chi 1 tam thoi, va Amex s& nhanh chéng hoi phuc, tham chi con kiém duoc nhiéu tién
hon, Warren dau tur 40% tai san clia 6ng vao mua mot lugng 16n ¢ phiéu Amex (4%
s6 ¢ phiéu trén san). Hai nam sau, 6ng ban va nhan dugc 20 tri¢u d6 loi nhuén.

Con mét vi du khac, khi nha san xuat d6 choi Mattel mua lai cong ty Learning
Company nam 1999, thi day 1a quyét dinh sai 1dm vi Learning Company dang bi thua
16, va Mattel madt toi 200 triéu d6. Thi truong hoang loan, cd phiéu cua Mattel tir 46
d6 nam 1998 rét con 9 d6 nam 2000! Mot 1an nita, Warren biét rang thi trudng da
phan tng thai qua va thua 16 ctia Mattel chi 1a tam thoi. Bang cach ban di b phan
dang lam an thua 18 va chi trong vao nhimg mén dd choi sinh loi nhu bip bé Barbie,
Mattel ¢ thé dé dang kiém lai nhitng gi d& mat. Nam 2001, gia c6 phiéu Mattel tang

1én 18 d6, va Warren kiém dugc 100% loi nhuan chi trong vong mot nam.

A N9 3N A oA
Ngon ngir cua dong tien va doanh nghigp
Pé chon duoc nhitng cong ty tot va tinh ra gia tri thuc cta co phiéu, ban can c6 kién
thirc tai chinh va ké toan co ban, vi ddy chinh 1 ngdn ngir ctia déng tién va ctia doanh

nghiép.

"Viéc gi ban khong hiéu ro thi dung lam."

Warren Buffett

Néu ban di c6 san kién thirc tai chinh hay ké toan, nhiing gi toi sap néi téi kha cin
ban, ban c6 thé bo qua phan ndy va doc sang chuong 18 "Tam tiéu chi dé mua c6
phiéu t6t voi gia hoi". Néu ban khong biét doc bao céo tai chinh cua cong ty thi phan
nay cuc ky quan trong. Pimg vién cé rang ban khong gioi toan hay thong thao cac
con s6. Hiéu cach doc va phan tich bao céo tai chinh 1a diéu kién thiét yéu dé lam
giau.

Kha nang nay khong chi gitip ban tré thanh nha du tu giéi, ma con giup ban quan ly
cong ty riéng hay tai chinh c4 nhan véi d6 chinh xac cao. Pé phan tich cong ty, ban
phai biét cach doc ba loai bdo céo tai chinh: Bang Can Déi ké toan, Bang Bao Cao
Hoat Pong Kinh Doanh va Bang Béo Cao Luu Chuyén Tién Té. Nhitng bao cdo nay

cho biét cong ty kiém tién nhu thé nao.
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Bdo Cdo Tai Chinh 1: Bang Can Doi Ké Toan

Loai b4o c&o tai chinh ban can doc dau tién chinh la Bang Can Dbdi Ké Toan. Béang
nay cho biét tai chinh cong ty vilng manh thé nao, c6 thé vuot qua khung khoang va
nhiing sai 1am trong kinh doanh hay khéng.

Bang Can Ddi K& Toan gitp ban biét cong ty s& hitu bao nhiéu (tai san), ng bao nhiéu
(ng), tai mot thoi diém nao d6. chénh léch giita no va tai san 1a von sé hitu cua cd

dong (von). Vén chinh 13 gi tri cia cong ty ma nha dau tu nim gitr.

Vi vay TAI SAN (SO HU'U) - N (VAY) = VON
Hay c6 thé viét TAI SAN = NQ + VON

Bang Can D6i Ké Toan thé hién sitc manh tai chinh va su 6n dinh cua cong ty.
Chang han, mot cong ty mua nha may méi véi gia 10 triéu do, trong d6 cong ty bo ra

2 triéu d6 va vay ngan hang 8 tri¢u d6, Bang Can D61 Ké Toan s& nhu sau:

Tai san : 10 triéu do Gia tri cua nha may
No : 8 triéu do SO no ngan hang
Von c6 dong  : 2 triéu do SO von s& hitu ctia c6 dong

Bing Cin Doi Ké Todn phai ludn cin bing

Ly do no6 dugc goi la bang can doi vi tong tai san ludn can bang vdi tong ng va von.

t ! f

TAI SAN = NO r VON
' v |

Khi tai san ting, tong no va von ciing phai ting twong tng dé can bang. Vi du, dé mua
nha may moi (tai san), cong ty phai muon thém tién (ting ng), hay kéu goi thém nha
dau tu bang cach ban c6 phiéu (ting von).

Gidng nhu vay, khi tai san giam, tong no va von ciing phai giam. Sau day 1a mét vi du

don gian cua Bang Can Do6i Ké toan ban s€ gap.
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TAI SAN

Tii san ngdn han

Tién mat va cac khadn tuong duong tién mat

Khodn thu ngdn han
Hang tén kho

Tai san ngdn han khac
Téng tai sdn ngdn han

Tai san dai han

Nha rdy, bit ddng sbn va thidt bi

Ngudn dau w

Tai san va hinh

Tal sdn dai han khac
Tdng 1ai sdn dai han
Téng tai san

NG

Ng ngan han

Mo migan han

Khoan phai trd ngan han
Luang nhén vién

Mo thué thu nhap
Khodan ng ngdn han khac
Téng ng ngan han

o dai han

Mg dai han

Mo khac

Tong ng

Véa sér hing

4 phiéuy

Von khac

Lai nhuan

Téng vén 5& hiru

Téng no va vin

{tinh theo triéu &)
2002

284
842
644
328
2098

1,874
633
169
415

3.091

5819

{tinh theo tridu d4)
2002

412
315
137
173
449

1.486

713
033
332

a7
1.958
2.057

5.189
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2001

2005
827
697
370
2,099

1872
337
M
380

2770

4.869

2001

507

830
1.840

a7
1.930
2,029

4.869




Nhimg diéu can biét vé tai san

Co hai loai tai san chinh. Tai san ngan han va tai san dai han.

1. Tai san ngan han
Tai san ngan han 1a tai san c6 thé dung hét hodc dé dang chuyén thanh tién mit trong
mot nam. Tai san ngan han bao gém tién mit va nhiing khoan twong duong tién mat,

khoan thu ngin han va hang ton kho.

a. Tién mit va twong dwong tién mit

Khoan nay bao gém sb tién mit cong ty dé trong tai khoan tiét kiém. Né ciing bao
gdm cac khoan giri ngan hang va trai phiéu mot nim ma cong ty c6 thé chuyén thanh
tién mat nhanh chong ma khong gip nhiéu rai ro vé gia ca. Tién mat ddy du 1a mot
dau hiéu t6t vi né cho thay cong ty c6 thé dé dang dap ung chi phi hang thang va gir
cho cong ty van hanh tron tru. Tuy véy, qua nhiéu tién mat ciing khong tot, vi didu do
c6 nghia 12 ban quan 1y khong biét cach dau tu dung chd dé mang vé loi nhuan cao
hon. Trong trudng hop nay, mot cong ty tot nén tra lai sb tién du cho c6 dong dudi

dang co0 ttrc.

b. Khoan thu ngin han

bay la s6 tién ma khach hang da mua san phém/dich vu cua cong ty n¢ lai chua tra.
Nhirng khoan nay phai dugc tra trong vong 30-90 ngay, tuy vao tung loai hinh kinh
doanh. Néu khoan thu ngan han ting vdi ti 16 nhanh hon doanh thu thi khong phai 1a
dau hiéu tot. Diéu nay dong nghia véi chinh sach tin dung ciia cong ty qua long léo va
cong ty khong theo ddi va thu hdi no hiéu qua. Khoan thu ngin han sé& tré thanh no

x4u khi dé qua lau.

¢. Hang ton kho

Hang ton kho 1a khoan quan trong can duoc xem xét trong cic cong ty san xudt va
ban 1é. Hang ton kho bao gdm vat liéu tho, ban thanh pham va thanh pham chua duoc
ban. Gia tri ctia hang ton kho phai dugc dénh gia ki cang vi gia tri thi truong cta
chung thudng thip hon nhiéu so véi gia tri trén Bang Can D6i Ké Toan.

C6 nhiéu hang ton kho trong thoi gian qua 1au 1a khong tét vi nd giam tién mat 1a thr

tai san quy gia c6 thé dau tu sinh lgi. Hang dé cang lau thi gia tri cang giam.
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Cong ty 6 téc dd luan chuyén hang tén kho cao = - e von_llq_nlggban
Lugong hang ton kho
sé co hiéu qua kinh doanh cao.

2. Tai san dai han
Tai san dai han 14 nhiing tai san khé c6 thé chuyén thanh tién mat hay dung hét trong
mot nam. Tai san dai han bao g@)m bat dong san, nha may va thiét bi, ngué)n dau tu lau

dai va nhiing tai san vo hinh nhu uy tin, thuong hi¢u.

a, Bat dong san, nha may va thiét bi
Nhiing tai san nay hinh thanh co so ha ting ciia cong ty bao gdm: nha xuong, dat dai,

may moc, V.v...

b. Nguon déu tw 1au dai

Khoéan niy bao gdm tién dau tu vao trai phiéu lau nim hay c6 phiéu & nhiing cong ty
khac.

¢. Tai sdn vo hinh

Tai san vo hinh bao gom gia tri cta tai san tri tué (bang sang ché, ban quyén, nhin
hiéu) ma cong ty s hitu cling nhu uy tin cta cong ty. Uy tin chinh 13 phan gia tri ma
nha dau tu san sang tra cao hon s vén trén so sach cta cong ty. Vi du nhu hing Nike,
phan 16n gi4 tri cia cong ty khong nam trong dat dai hay nha may. Thuc té, Nike
khong so hitu nha may ndo. TAt ca san pham cua Nike déu do cac cong ty khac san
xudt. Phan 10n gia tri cong ty ndm & thuong hiéu Nike. Gia tri di kém véi uy tin

thuong rat chu quan va ludn can dugc xem xét mot cach than trong.

Nhimg diéu can biét vé ng

C6 hai loai ng. No ngén han va no¢ dai han.

1. Ng ngan han

No ngin han 12 moén no cong ty phai tra trong vong mdt nim, bao gom:

a. Khodn phai tra ngan han

Pay 1a khoan tién cong ty ng ngudi khac (nhu lwong nhan vién) va nhiing cong ty
khac (nha cung cap) va phai tra trong vong mot nim. N6 giébng nhu héa don dién
thoai hay hoa don thé tin dung ta nhan dugc hang thang ma chua tra.
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b. Khodn vay ngdn han
Pay 1a khoan tién cong ty muon trong thoi han dudi mot nim, thudng bao gdm nhing

khoan no tin dung.

2. N¢ dai han
No dai han 12 nhitng khoan cong ty vay ¢ thé tra tir tir trong mot thoi gian dai. Khoan

nay bao gdm ng ngan hang hay trai phiéu ma cong ty phat hanh cho cong chung.

Bdo Cao Tai Chinh 2: Bing Bao Cao Hoat Dong Kinh Doanh (Bao cdo
101 10)

Diéu tiép theo ban can tim hiéu vé cong ty ma ban muén mua 1a kha ning kiém tién
cua cong ty d6. Bang Bao Cao Hoat Pong Kinh Doanh (con goi 1a Bang bao cao 101
16) cho thiy cong ty hoat dong nhu thé niao trong vong mot nim hay mot quy. R
rang, khi cong ty kiém duoc lgi nhuan cao cho ¢ dong, gia co phiéu ctia n6 s& cao
hon rat nhiéu. Dudi ddy 1a nhitng thanh phan khic nhau trong Bang Bio Cao Hoat
Dong Kinh Doanh.

(Luu y: Thu nhdp, tién 10i va loi nhudn dwoc sir dung thay thé nhau. Vi du: loi nhudn

rong ciing giong nhw thu nhdp rong. S6 bé trong ngodc la sé dm.)

Cong thirc can ban dé tinh thu nhap rong bao gom:

Doanh thu

- Gid vén hang bdn

= Loi nhuan gop

— Chi phi hoat dong kinh doanh

= Loi nhudn tir hoat déng kinh doanh

— Chi phi lai vay

+ Thu nhdp lai suat

= Thu nhdp trudc thué

— Thuéthunhap

= Lgi nhudn réng sau thué ( hay Thu nhép rong)
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Sau ddy 1a mot vi du ctia bang béo cao gian lugce vé hoat dong kinh doanh.

Bang Bao Cao Hoat Dong Kinh Doanh - Cong ty trach nhiém hiu han Thanh Céng

(tinh theo triéu do6)
Doanh thu 5444
Gia von hang ban (2.832)
Loi nhuan gop 2.612
Chi phi hoat dang kinh doanh
Ban hang va tiép thi (1.000)
Hanh chinh {240
Nghién clu va phat trién (300)
Khau hao (57)
Tong ¢dng (1.597)
Thu nhap tirhoat déng kinh doanh 1.015
Chi phi lai vay (27)
Thu nhap lai suat 13
Thu nhap trudc thué 1.001
Thué thu nhap (322)
Loi nhuan rong sau thué 679
Thu nhap trén mot 6 phiéu 2,78 d6
50 Ivong cd phiéu 244,245
Ghi chu: 50 liéu tinh theo trigu do

Chung ta hiy cung tim hiéu xem nhiing thanh phan trén c6 y nghia gi.

Doanh thu

Con duoc biét dén nhu luong hang ban ra, doanh thu cho biét cong ty kiém duoc bao
nhiéu tién trong mot khoang thoi gian nhat dinh nao do.

Doanh thu = Gia mot san pham X S4 luong san pham ban ra
Vay néu cong ty ban duoc 100.000 san pham va mdi san pham gia 10 d6, doanh thu
s& 1a 1 triéu d6. Trén thuc té, cong ty co thé c6 nhiéu san ph'flm va dich vu vé6i nhiéu
murc gid khac nhau, ban ¢ nhiéu noi khac nhau.
Gid von hang bén
Pé ban duge mon hang gia 10 ddng, cong ty phai dung tién dé san xuat no. Pay goi la

gid von hang ban, tirc 13 tong chi phi truc tiép san xut ra san pham hay cung cip dich
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vu. Chi phi ndy bao gom: lwong nhan vién, vat liéu tho, chi phi cho nha cung cp,

V.v...

Lgi nhuin gop

Loi nhuan gdp (= Doanh thu - Gia vén hang ban) cho biét cong ty co thé dinh gia
thanh san pham hay dich vy cao hon chi phi san xuat dén mirc ndo. Vi dy, néu ton 6
dong dé san xudt mot mon hang roi ban ra véi gia 10 dong, ta 1oi dugce 4 dong. Néu
cong ty ban duoc 100.000 moén hang, tong loi nhuan gop 1a 400 ngan ddng. Néu ban
tinh theo phﬁn trdm, nhu ti 1& loi nhuén, thi s& dé dang phan tich hon.

Loi nhudn goép
Ti lé lgi nhudn = —— x100%
Doanh thu

Trong truong hop nay, ti 1€ 1gi nhuén 1a 40% (400.000 :1 tri¢u X 100%). Mot cong ty
c6 ti 1€ 1g1 nhuén trén 25% trong vong tir 5 téi 10 nam cho th?iy san phém cua ho cuc
ky khac biét va c6 loi thé canh tranh so v&i ddi thi. Piéu ndy cho phép ho dinh gia
cao va kiém duoc loi nhuén cao hon. Day la nhitng cong ty ban tim dé dau tu.

Ban nén tranh nhitng cong ty ¢o ti 18 lgi nhuan thap vi diéu ndy c6 nghia 1a ho ban
nhimg san pham qua thong dung va c6 it lgi thé canh tranh so v6i dbi thi. Nhimg
cong ty nay chii yéu canh tranh vé gia va kiém 10i rét it so vi chi phi. Nhiing cong ty
nhu vdy khong dang dé ban dau tu vao vi kha ning ting loi nhuan va ting gia c6
phiéu thap.

Piéu quan trong hon hét 13 phai quan sat ti 1& loi nhuan ctia cong ty ting hay giam
mdi nim. Mot cong ty ma ti 1& lgi nhuan giam 1a dau hiéu chic chin réng hién no
dang c6 nhiéu ddi thii, dong thoi c6 nghia 14 loi nhuan trén mdi co phiéu va gia co

phiéu s€ giam.

Chi phi hoat dong kinh doanh

Bén canh chi phi san xudt san pham hay dich vy, cong ty ciing c6 nhitng chi phi hoat
dong kinh doanh khac (con dugc biét dén nhu chi phi tong) bao gdm nhiing chi phi
hoat dong ¢d dinh nhu tiép thi, van phong, nghién ctru va phat trién, khdu hao va
nhirng khoan thu/chi mét 1an khac (con goi 13 hang muc khong thuong xuyén).
Nghién ctru & phat trién (R&D) va tiép thi 1a hai hoat dong can thiét dé dam bao cong
ty tiép tuc phat minh ra nhiing san pham t6t hon va xdy dung thuong hiéu. Mot ban
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diéu hanh cong ty yéu kém thuong giam chi phi R&D va tiép thi dé ting loi nhuan
ngan han, nhung vé lau dai, loi nhun cua cong ty s& giam vi san pham va dich vy tro
nén 16i thoi.

Khau hao 1a khi cong ty mua tai san hitu hinh dé sir dung lau dai (nhu nha may) va rai
chi phi trong nhiéu ndm. Vi dy, cong ty mua nha may véi gia 10 triéu d6 va khau hao
trong vong 20 nim. Vay mdi nam, chi phi khau hao 1a 500 ngan d6. Luu y: khau hao
1a khoan chi khong phai tién mat vi cong ty khong that sy tra 500 ngan d6 mdi nam.
Céc khoan thu/chi khong lap lai 12 nhitng khoan thu/chi mot 1an, khéng nam trong
dang hoat dong thuong xuyén va khong c6 kha nang lap lai. Vi dy, viéc ban di mot
chi nhanh cong ty tao ra mot khoan thu thém, trong khi dong ctra mét chi nhanh sé

dan dén thua 16 mot lan.

Thu nhp tir hoat dong kinh doanh
Thu nhép tir hoat dong kinh doanh cho th?iy lgi nhuan ma cong ty kiém duoc tir hoat
dong that su cua no.

Thu nhap tir hoat dong kinh doanh = Doanh thu - Gia von hang ban - Chi phi

hoat dong kinh doanh

Luu ¥, bén canh cac hoat dong that su, cong ty con c6 thé kiém thém loi nhuén tir tién
1di ngan hang (tir sd tién bo vao ngan hang) hay tir nhiing hoat dong mét 1an, khong
lién quan dén kinh doanh nhu ban phﬁn dau tu dé thu loi nhuan (duoc goi la thu nhép
khac).

Loi nhudn rong sau thué (Thu nhip rong)

Loi nhuan rong sau thué 1a 1gi nhuan ma cong ty that sy c6 dugc sau khi trir moi chi
phi, bao gdm ca thué. Con sb ndy 1a con sd quan trong nhat d6i v6i nha dau tu vi nd
cho biét bao nhiéu tién s& dugc chi vao cb tirc hay vao thing du von c¢d phan, gop

phan 1am ting gié tri cong ty va gia c¢d phiéu.

Loi nhuin rong sau thué
= Thu nhap tir hoat dong kinh doanh +/ - Chi phi/thu nhp lii suat - Thué

Trong Bang Bao Cdo Hoat Bong Kinh Doanh, hai ti 1€ quan trong nay s€ cho ban biét
cong ty c6 101 nhu thé nao (thu nhéap trén mot cd phiéu) va gia c6 phiéu dat nhu thé

nao (ti 1€ gia trén thu nhap).
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Thu nhip trén mot ¢6 phiéu (Earnings Per Share - EPS)
La nha dau tu, diéu quan trong nhét ban can phai biét 14 bao nhiéu loi nhuan that sy
chay vao tai minh! Ban can phai biét ban kiém duoc bao nhiéu tién tir mot cd phiéu

minh s¢ hitu. Nhu vay, ban hay lay "Loi nhuan rong sau thu¢" chia cho "S6 c6 phiéu".

Loi nhuén rong sau thué

Thu nhap trén mét ¢é phiéu (EPS) = —
SEESI IR 56 c8 phiéu

Cong ty Thanh Cong kiém duoc loi nhudn rong sau thué 1a 679 triéu do va c6 244,245
triéu cd phiéu. Vay, s hitu moi cd phiéu cho ban 2,78 d6. Néu c6 100 cd phiéu, ban
s& kiém duoc téng cong 278 d6 loi nhuan! Mat ph?m cua 278 do nay s€ dugc tra cho
ban dudi dang co tuc, hay tai dau tu vao cong ty dudi dang thiang du co phan. Bang
cach tai dau tu vao cong ty, ban s& huéng loi sau ndy nhd loi nhuan trong twong lai
cao hon va gia ¢o phiéu cao hon.

Biét duoc thu nhap trén mot ¢b phiéu 1a cuc ky quan trong vi n6 anh hudng tryc tiép
t6i gia co phiéu. Mot cong ty c6 thé lién tuc ting thu nhap trén mét co phiéu sé co gia
trj thuc cao hon va gia c6 phiéu cao hon.

Til¢ gia trén thu nhp (Price to Earnings - PE)

Ti 1¢ gia trén thu nhap 1a cach don gian va théng dung nhét cho biét gia mot co phiéu
dat nhu thé nao. D6 1a ti 1& cua "co phiéu" chia cho "Thu nhap trén mot c¢d phiéu". No
cho biét nha dau tu sin sang tra cao hon bao nhiéu lan cho mét c6 phiéu cho mdi d6 la
kiém duoc.

!

|

Gia ¢6 phiéu hién tai

Ti Ié gia trén thu nhap (PE) = o
i =k Thu nhap trén mdt ¢o phiéu (EPS)

Vi du, EPS ctia Cong ty Thanh Cong 1a 2 d6 va gia ¢ phiéu hién tai 13 40 do. Piéu 46
c6 nghia 1a gia c6 phiéu cao hon 20 1an so v6i thu nhap ma n6 dem lai. Pay chinh 1a ti
1& gia trén thu nhap (PE). Vay néu EPS ting 1én 3 d6, gia co phiéu s& duoc dinh gia
nhu sau: Gia c6 phiéu = EPS X 20 =3 d6 X 20 = 60 do.

Hay suy nghi vé diéu nay, ti 1¢ PE tugng trung cho sé ndm ma nha dau tu can dé kiém
lai sb tién dau tu ciia minh (gia c6 phiéu) dudi dang thu nhap mdi nim (EPS). Trong

truong hop nay, néu ban mua co phiéu véi gia 40 d6 va thu nhap trén mdi c6 phiéu
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gilt nguyén 2 d6 mot nam, ban can 20 nim dé lay lai duoc 40 d6 cua minh. Tai sao
nha dau tu phai doi téi 20 nam chi dé hoa von? That ra, thu nhap trén moi cd phiéu
dugc ky vong 14 sé taing mdi nam! Nha dau tu biét rang néu EPS tiép tuc ting & ti 1¢
20% mot nam, ho s& hoa von trong vong chua dén 5 nam. Mot cong ty co ti 1& PE cao
khong c6 nghia 14 n6 dat hon vi diéu nay con phu thudc vao EPS ting nhanh nhu thé
ndao mdi nam.

Bao Céo Tai Chinh cudi cing ma ban can biét 1a Bang Bao Cao Luu Chuyén Tién Té.
Trong khi Bang Can D6i Ké Toan cho biét sirc khoe tai chinh cta cong ty, Bang Béo
Céo Hoat Pong Kinh Doanh cho biét cong ty sinh lgi nhu thé nao, thi Bang Bio Cao
Luu Chuyén Tién Té cho biét bao nhiéu tién mat that sy di vao va di ra khoi cong ty.
Mot cong ty c6 thé co i cao trén gidy to, nhung van khong c6 tién mit (vi gian lan
ké toan hay khong c6 kha nang thu hdi ng). Trong trudng hop nhu vay, cong ty nay s&

phai pha san néu né khong cé du tién mat dé tiép tuc hoat dong kinh doanh.

Bdo Cdo Tai Chinh 3: Bang Bao Cdo Lwu Chuyén Tien Té

Bang Bao Cao Luu Chuyén Tién Té ghi lai dong tién chay vao va dong tién chay ra
ctia cong ty. No cho thdy cong ty that sy kiém dugc bao nhiéu tién va ding hét bao
nhiéu tién trong mot khoang thoi gian nhat dinh.

Bén canh viéc doc hiéu Bang B4o Cao Hoat Bong Kinh Doanh, ban can phan tich
Bang Bao C4o Luu Chuyén Tién T¢ vi nd v& 1én burc tranh chan that vé loi nhuan va
tinh on dinh cta cong ty.

Piém khac biét giita Bang Bao Cao Hoat Pong Kinh Doanh va Bang Bio Cao Luu
Chuyén Tién Té chinh 1a s6 ton du. Noi cach khac, doanh thu va lgi nhuan duoc ghi
lai ngay khi ban dugc hang, mac du chua nhéan dugc tién. Déng thoi, thué thu nhép va
khau hao duoc ghi lai dudi dang chi phi, cho di khong can phai tra tién ngay lap tirc.
Mot cong ty ¢ thé c6 thu nhap tét trén Bang Bao Cao Hoat Pong Kinh Doanh, nhung
Bang Bao Céo Luu Chuyén Tién Té cho thay chinh xac s6 tién nhan duoc. Ngay ca
khi cong ty kiém duogc loi nhuan t6t, nd van c6 thé khong dang dau tu vi khach hang
khong tra tién, hay cong ty phai dung mot khoan tién 16n dé bao tri nha xudng va thiét
bi. Néu khong c6 du tién, cong ty khong thé trang trai chi phi hang thang va bi budc
phai pha san.

Bang B4o Céo Luu Chuyén Tién Té dugc chia lam 3 phan: Luu chuyén tién tir hoat
dong kinh doanh, Luu chuyén tién tir hoat dong dau tu va Luu chuyén tién tir hoat
dong tai chinh.
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Phéan dau tién dudi day cho ban thiy mot Bang Biao Cdo Luu Chuyén Tién Té: Luu
chuyén tién tir hoat dong kinh doanh tiéu biéu. N6 cho thay bao nhiéu tién chay
vao va chay ra khoi cong ty nho két qua ban hang va dich vu. Trong trudng hop nay,
mic du thu nhép rong chi c6 680 triéu d6, Cong ty thu duoc toi 1.063 triéu do tién
mat! Khoan nay dugc goi la tién thu tr hoat dong kinh doanh. Lam sao c6 chuyé¢n
cong ty chi kiém duoc 680 triéu d6 loi nhuan ma lai thu dugc téi 1.063 tridu do tién
mat? Mot 1an nita, d6 1a vi nhitng khoan nhu khéu hao dugc trir vao phan chi phi
trong Bang Bao Cdo Hoat BDong Kinh Doanh, nhung cong ty khong that su phai chi
tién. Nhu ban co thé théy, Luu chuyén tién tir hoat dong kinh doanh dugc tinh béng
cach 1ay Loi nhuan rong sau thué, cong hay trir nhig khoan ¢ dudi dé c6 khoan tién

mat cudi cung.

Bang Bao Cao Luu Chuyén Tién Té - Cong ty trach nhiém hiu han Thanh Cong

Phan 1: Luu chuyén tién tir hoat dong kinh doanh

Luu chuyén tién tir hoat déng kinh doanh (tinh theo tridu d4)
Lgi nhudn rong sau thué 680

(diéu chinh dé théng nhdt loi nhudn rong
sau thué va tién thu duoc tir hoat dong kinh doanh)

Khau hao +318
Hoan tra thué thu nhap +193
bong gop luong huu -362
Thay doi trong tai san va ng
Khoan thu ngan han -15
Hang ton kho +53
Tai san ngan han khac +41
Tai san khac -25
Khoan phai tra ngan han +97
Nhiing mon nd khac +83
Tong tién mat ti hoat déng kinh doanh 1.063

(Lutu chuyén tién tit hoat dong kinh doanh)
Phan tiép theo clia Bang Bao Cao Luu Chuyén Tién T¢ 1a Luu chuyén tién tir hoat
dong dau tu. Phan nay cho thdy bao nhiéu tién di vao va ra khoi cong ty tir két qua
ctia hoat dong dau tu. Vi dy, khi cong ty dau tu (mua) tai san nhu mua lai cong ty

khac hay dau tu co s¢ ha ting (mua nha méy va trang thiét bi), tién s& giam di. Va khi
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cong ty ban tai san, dong tién ting 1én. Ban co thé thdy & trang tiép theo, 641 tridu do
chay ra khoi cong ty vi hoat dong dau tu cua no (tong tién dung cho hoat dong dau
tu).

Phan 2: Luu chuyén tién té tir hoat dong dau tu

Luwu chuyén tién té tir hoat dong dau tu (tinh theo tri¢u do)
Loi nhuin rong sau thué 680
Chi phi co s¢ ha tang 254
Mua lai cong ty -419
Ban tai san 28
Luu chuyén tién tir hoat dong dau tu khac 4
Tong tién dung cho hoat dong dau tur -641

Phan cubdi cung chinh 1a Luu chuyén tién tir hoat dong tai chinh Phan nay cho thay
bao nhiéu tién d6 vao va ra khéi cong ty nhu hoat dong tai chinh. Vi dy, khi cong ty
muon tién hay ting von bang cach ban thém cb phiéu thi dong tién tang. Khi cong ty
tra no, mua lai ¢ phiéu hay tra ¢6 tic, dong tién giam. Nhu thay ¢ duéi, 327 triéu d6
chay ra khoi cong ty tir nhitng hoat dong tai chinh (tong tién ding cho hoat dong tai
chinh).
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Phan 3: Luu chuyén tién ti hoat déng tai chinh

Luu chuyén tién tirhoat déng tai chinh (tinh theo triéu do)
“ Muava dio han cac khoan ng ngan han -45
Mua va déo han cac khoan ng dai han +207
Mua hay ban c6 phiéu -140
Tré ¢o tie cho ¢6 déng -323
Luru chuyén tién tir hoat dong tai chinh khac -26
Tong tién dung cho hoat dong tai chinh -327
Tang (giam) tién trong ky 495
Tién dau ky 205
Tién cudi ky 300

Con s6 cudi cling ban cin quan tam la con s@ ting giam tién trong
ky. Con sd nay cho biét téng tién ting hay giam tir két qua cta hoat
dong kinh doanh, dau tu vao tai chinh. Trong trudmg hop nay:

Tang/giam tién trong ky

= Luu chuyén tién tir hoat déng kinh doanh + Luu chuyén tién
tu hoat déng ddu tu

+ Luu chuyén tién ti hoat déng tai chinh

= 1.063 triéu d6 - 641 triéu dé - 327 triéu 36

= 95 triéu dé

Diéu nay c6 nghia 1a dén cudi ky, tién mat cong ty tang thém 95 tri¢u do (tir 205 tricu
1én 300 triéu). Mién 1a luu chuyén tién ting hang ndm thi day 13 ddu hiéu tét. Tuy vay,
néu dong tién giam mdi nam, ddy c6 thé 1a d4u hiéu xdu (cho du loi nhuén cong ty
tang).

Thé 1a ban di doc qua phan chuyén mén nhat cia chuong niy va cé thé 1a phan kho
khan nhat (néu kién thirc niy méi mé d6i v6i ban). Tuy nhién, hdy nhé 1a trude khi
mua bt ky c6 phiéu nao, ban can cb hiéu & vé cong ty dang sau cd phiéu do. Nam
dugc nhiing thong tin ndy, ban s€ vuot 1én trén 70% nha dau tu trén thé gidi 1a nhitng
ngudi khong hé biét ho dang dau tu vao cai gi.

May man 1a ban khong phai tinh tat ca nhitng con s trong cic bao céo tai chinh. That

ra, trong hau hét cac truong hop, ban ciing khong can phai doc bao céo tai chinh nita
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(n6 ¢6 thé kha dai). Téi s& chi cho ban trang web cta nhiing cong ty cung cip tat ca
nhimng dir liéu can thiét mién phi!
Vay 1a ban di biét vé ké toan cin ban, hiy cung kham pha mét trong nhitng chuong

quan trong nhat... hoc vé tdm tiéu chi € mua c6 phicu tot véi gia hoi.
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CHUONG 18
TAM TIEU CHI PE MUA CO PHIEU TOT
VOI GIA HOI

rong chuong ndy, ban s& duoc huéng din nhitng budc cu thé ma cac nha dau
tu gidi ding dé mua c6 phiéu cta cac cong ty t6t nhat voi gia cuc ré so voi
gid trj thuc, gitip ban ¢6 duoc co hoi kiém loi nhudn cao. Mic du day 1a cach
thirc mua ¢ phiéu cta cac cong ty trén san chimg khoan, ban ciing c6 thé ap dung
nhimng quy tic nay dé mua bat ky coéng ty nio.
Pau tién, hiy 6n lai chién lwgc ciia cic nha dau tu tai ba bao gdm ba budc:
1. Chon cong ty tot
2. Mua cb phiéu véi gia tot (ré hon gia tri thuc)
3. Doi dén khi thi truong nhan ra gia tri thuc cta c6 phiéu hay dinh gid né qua cao
mdi ban ra
Bay tiéu chi dau tién (tiéu chi 1 toi tiéu chi 7) giap ban chon duoc cong ty tot. Hiy
nhd rang mot cong ty tot 1a cong ty ma ban tin chac sé:
1. Tang thu nhap trén mot c6 phiéu (EPS) dan dén gid tri c6 phiéu ting. Khi gi trj cd
phiéu ting, gia ban co phiéu ciing ting va ban sé& kiém 1oi khi bén ra.
2. C6 thé hdi phuc va l6n manh sau nhirng tin x4u hodc tham hoa nhu chién tranh, suy
thoai, sai 1am cua ban 1anh dao hodc su xuit hién cta ddi thi méi.
Tiéu chi 8 huéng dan ban cach xac dinh gia tri thuc cia c6 phiéu. Chi nén mua khi gia
c6 phiéu thap hon nhiéu so véi gia tri thuc, nhu vay ban méi c¢6 co hoi kiém duoc loi
nhuan cao khi thi truong ty diéu chinh. Bang cach 4p dung chién lugc mua ¢ phiéu
v6i gia cuc ré, Warren Buffett c6 duoc bién d6 sai 1éch rong, nén gan nhu ong khong
thé nao mat tién. Pay 1a cach gitp ong giam thiéu rui ro, dong thoi dat duoc loi nhuan

cao. Vay ta hdy bat dau vé6i 8 tiéu chi...
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Tong quat vé 8 tiéu chi

1. Doanh

thu va lgi
nhuén ting o
déu dan 2. Loi the
trong thoi canh tranh

bén ving

(Rao chin
kinh té

manh)

gian dai
7. Ban lanh
dao c6 tam co
tai

6. Khong doi Viéc kinh

héi dau tu S MM {2

doanh rat

nhiéu vao tot? t:::’glgl
CSHT d¢ duy tron ;
tri hoat dong tu-(mgglai

hién tai

5. ROE
lu6én ¢ mirc
cao va bén

4. No vura

virng phai: No dai
>15%) han < (3 dén
4) x Loi

nhuén rong

8. Gia tri ¢b
phiéu thap hon
gid tri thuc
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Tiéu chi 1: Doanh thu va Igi nhudn ting déu dan trong thoi
gian dai

Dau hiéu dau tién cho biét mot cong ty c6 thé lién tuc tang lgi nhuan trong twong lai
chinh 14 thanh tich trong qua kha. Néu cong ty lién tuc ting doanh thu va loi nhuan
trong vong it nhat 5 nam, ddc biét 1a trong giai doan suy thoai, nhiéu kha ning n6 s&
tiép tuc tang.

Néu trong qua khir cong ty thu dugc loi nhuan déu dan, ban c6 thé ty tin du doan
duoc loi nhuédn cta cong ty trong tuong lai. Vi du, hay nhin vao biéu dd lgi nhuan cua
cong ty General Motors Corp va Anheuser-Busch (mau xanh) va gia c¢6 phiéu (mau
den). Loi nhuan trong qua khir ciia General Motors dao dong 1én xubng that thuong

nén rat kho dy doan. Nguoc lai, ta c6 co s& d€ du bao v€ logi nhuan cua Anheuser-
Busch hon.

Cong ty General Motors
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Cong ty Anheuser - Busch
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Bén canh viéc bao dam lgi nhuén tang déu dan, ban cling can kiém tra xem doanh thu
c6 tang khong. Ly do 1a vi mot sd cong ty ma gido co thé dung nghiép vu ké toan dé
"phti phép" con s loi nhuan hap dan (diéu nay khong phai 1a hiém), nhung doanh thu
khong thé thay doi. Néu mot cong ty c6 loi nhuan ting nhung doanh thu chiing lai hay
giam, diéu d6 d6i khi c6 nghia 12 cong ty khong hoat dong t6t ma chi "lam dep"

nhting con s0.

Tim nhing théng tin nay & dau?

Doanh thu va lgi nhuan c6 thé dé dang tim thay trong cic Bao Cao Tai Chinh hang
niam cia cong ty, trong Bang Bio Cao Hoat Pong Kinh Doanh. Ban c6 thé doc Bao
C4o Tai Chinh hang nim cua cic cong ty mién phi tai www.annualreportservice.com
(cong ty M¥), www.listedcompany.com (cong ty Chau A), www.vndirect.com (cong
ty Viét Nam) hay vao cac trang nghién cuu tai chinh nhu www.moneycentral.com,

WWwWw.morningstar.com.
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Tiéu chi 2: Loi thé canh tranh bén virng

’ r
(Rao chan kinh té manh)

Mic di mot cong ty co thé giit vitng nhip do ting loi nhuan trong qué khtr, vin khong
c¢6 gi dam bao né s& tiép tuc hoat dong tét trong twong lai. Mot d6i thi méi ning ky
c6 thé nhay vao thi truong xam chiém thi phan hodc day gid xudng thap, khién cong
ty bi gidm doanh thu va lgi nhuén.

Piéu gi s& gitip giam thiéu nguy co nay? Lam sao dé ngin chin viéc d6i thu gianh
giat khach hang, ké ca khi ho ha gia ban? Cau tra 1oi nam & loi thé canh tranh bén
ving.

Pé t6i néu ra mot vi du. Yéu to gi giup cong ty Nike mdi nim ban dugc nhiéu giay
hon, cho phép cong ty lién tyc ting loi nhuan? Tai sao cac d6i thu khac khong thé
tranh gianh khach hang véi Nike bang cach tung ra loai gidy ré hon? Ngay ca khi ban
c6 thé san xuat mot dbi giay t6t hon goi 1a Niko, liéu ban c6 thé ldy di tat ca khach
hang ctia Nike khong? Piéu nay gan nhu khong thé xdy ra. Tai sao? D6 1a vi thuong
hiéu Nike c6 1¢i thé canh tranh rat 16m.

Khéach hang mua Nike vi long trung thanh véi thuong hi€u va cdm gidc manh mé ma
logo Swoosh ndi tiéng mang lai! RS rang, loi thé canh tranh cia Nike so véi cac cong
ty san xuét gidy khac s& dugc duy tri bén vitng trong nhiéu nim t&i, bao vé cong ty
trudc cac dbi thu canh tranh. Pay goi 13 1oi thé canh tranh bén virg. Gidng nhu hao
nuéc xung quanh toa lau dai chdng lai ké thu bén ngoai xam nhép, loi thé canh tranh
gitup bdo v¢ vung loi nhuén trong twong lai cua cong ty khoi nhiing ké xam lugce. Do
1a 1y do tai sao nhing cong ty hing manh nhu Nike con duoc biét dén 1a ¢6 rao chin
kinh té manh.

Tuy véy, thwong hiéu manh khong phai 1a thir duy nhat c6 thé dem lai cho cong ty lgi
thé canh tranh bén viing. Tré thanh mot cong ty 16n véi quy mé kinh té d6 so ciing
gilip cong ty ¢ rao chan kinh té manh. Vi du, khé cé cong ty nao c6 thé danh bai
chudi ctra hang Wal-Mart hay Amazon.com (trang web ban sach 16n nhét thé giéi).
Nho vao quy mé 16n, ho c6 thé mua tat ca cac mat hang dang gia hang triéu d6 voi gia
cuc ré, gitip ho diy gia ban xudng thip hon bat ky ai.

Dan dau thi truong cling 1a mot loi thé canh tranh manh mé. Vi dy, VISA duoc st
dung rong rai nhu mot loai thé tin dung s6 mot nén hau nhu tit ca cac cta hang déu
phai chip nhan khach hang tra tién bang VISA va da s6 cac ngan hang déu hop tac
v6i VISA. Kha niang c6 mot d6i tha méi nhay vao thi trudng thé tin dung va lay di thi
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phan ctia VISA gan nhu bang khong.

Poi khi, 1oi thé canh tranh bén viing cua cong ty nam & mot cong thirc dac biét, cong
nghé hay ban quyén sang ché ma ho s¢ hiru. Nhitng hang dugc pham c6 thé lién tuc
kiém dugc loi nhuan cao béi vi ho ndm gitr béng sang ché nhitng loai thude dic biét
(nhu Viagra, Panadol...) ma khong mdt cong ty nao khac c6 thé sao chép va san xuét
mot cach hgp phap.

Khi dau tu vao cong ty ¢ loi thé canh tranh manh va bén viing gitp bao vé no khoi
ddi tha va gitr chan khach hang, ban c6 thé du doan chic chin réng lgi nhuén va gia

tri cO phiéu ctia cong ty sé tiép tuc ting.
Noi chung, lgi thé canh tranh bén virng cia mot cong ty co thé dén tir nhing

khia canh sau:

Thuong hiéu manh (nhu Coke, Nike, Hersheys, Budweiser, v.v...)
Bang sang ché va bi quyét kinh doanh (vi du: cac cong ty duoc pham nhu Pfizer)

Quy mb kinh té khong 16 (nhu chudi cira hang Wal-Mart, Amazon.com, v.v...)

/e o o e

Dian dau thi truong khién d6i thi kho 1ong chen chan vao (nhu General Electric,
VISA, Microsoft, Google.com)
e. Chi phi thay d6i 16n dé giit chan khach hang (nhu phan mém Microsoft, Adobe,

V.V...)

Diic diém ciia cong ty ¢6 loi thé canh tranh bén vimg (Rao chin kinh té manh)

Lam thé nao dé biét duoc cong ty ban mudn dau tu co rao chian kinh té manh? Do
thuong 1a nhitng cong ty ban cac san pham hay dich vu doc quyén ddi véi nguoi tiéu
dung. Piéu ndy c6 nghia 1 san phdm d6 thuong doc nhat vo nhi, nén ké ca khi gia
tang, nhu cau van manh. Vi du, du Ferrari, Nike, McDonalds, Harley Davidson hay
Microsoft c¢6 ting gia di ching nita thi ngudi ta van s& mua, vi nhitng san pham nay
dugc xem 1a "khong gi ¢6 thé sanh dugc". Do c6 it dbi thi canh tranh truc tiép, nhing
cong ty cd rao chin kinh té manh huong ti 1€ 191 nhuan cao, lién tuc gia tang lgi nhudn
va gia tri ¢6 phiéu. Cac ctra hang phai ban nhiing san pham doc quyén nay néu ho
khong mudn mat khach hang. Vi dy, di mubn hay khong, siéu thi nao ciing phai ban

Coca-Cola va nha thudc nao ciing phai ban Panadol.

Dic diém cia cong ty canh tranh vé gia (Rao chin kinh té yéu)
Nguoc lai, nén tranh du tu vao nhitng cong ty chu yéu canh tranh vé gia va khong co

loi thé canh tranh that sy. Nhitng cong ty ndy thuong ban cac san pham thudc loai nhu
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yéu pham hang ngdy, twong tu nhu hang ngan cong ty khac. Két qua, gia ca 1a yéu td
quyét dinh quan trong nhét dbi v6i nguoi tiéu dung. Cong ty chi can ting gia 1én 10%
1a rat nhiéu khach hang s& bo sang mua ctia ddi thu c6 gia ré hon. Cong ty xang dau,
cac hang san xuat vat lidu tho, nha cung cap dich vu Internet, hing hang khong, vién
thong va san xuat xe hoi déu roi vao loai nay.

Du ban c6 thé 1ap luan rang nhiing cong ty nhu Mobil, British Airways 1a nhiing
thwong hiéu manh, nhung suy cho ciing ho ciing khong thé vira ting gia theo y mudn
vira giit dugc khach hang. Téi ca rang néu British Airways ting gia 1én 20%, nhiéu
khach hang s& chuyén sang cac hang khac ré hon. Tuy vdy, voi mot cong ty co quyén
luc that sy nhu Ferrari thi du xe c¢6 ting gia 20%, nhiéu khach hang van mua. Két qua,
nhing cong ty canh tranh vé gia thudng c6 ti 1¢ loi nhuan thap va loi nhuan tang giam
that thuong. Bdi vi ho chu yéu canh tranh vé gia, phﬁn 16n loi nhuan thuong duoc tai
dau tu dé cai tién hé thong kinh doanh thay vi dung dé phat trién san phim méi, tim

thi truong mai giup tang doanh thu va 1gi nhuan.

Nén dau tu

Lgi thé canh tranh bén viing

(Rao chan kinh té manh)

Ddc quyén voi nguai tidu diing

Ban nhiing $an pham ma cong ty co thé
thodi mai téng gid ma khéng anh huéng tdi
nhu cau

Lai thé canh tranh bén wvitng khi khéng ¢

d6i thi canh tranh truc tiép

« Tilé loi nhuén cao

¢ Lginhudn tang déu

¢ COthé dy dodn suting trudng clia gid
tri va gia cd phiéu trong tuong lai

Cla hang hay nha phan phéi phai ban san

pham nay néu khéng mudn gidm doanh

thu. Khach hang cé nhu cau I6n doi vdi san

phdm hay dich vu ciia cong ty

Vi du:

Coke, VISA, Anheuser-Busch (Budweiser),
Washington Post, Nike, Wall Street Journal,
Harley Davidson

Khang nén dau tu

Canh tranh vé gia
(Rao chan kinh té yéu)

Dang san pham hay dich vy thong thuéng
Ban nhiing san phdm ma gid ¢a |3 yéu td
quan trong nhdt khi mua hang

Nhiéu d6i thi cing ban mét loai sén pham/

dich vu

¢ Tilé lgi nhudn thdp

¢ Lginhugn tang giam that thudng

* Gié tri va gid co phiéu tdng cham trong
tuong lai

Nha san xuat dua ra gid thip nhat ludn luén

thang

Vi du:

Hang hang khéng, nha cung cap dich vy
internet, céng ty san xudt vi mach dién tu,
xe hai (trif nhitng hing sdn xudt dong xe
sang trong)
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Dé minh hoa cach ap dung 8 tiéu chi, toi s& dung cong ty Anheuser-Busch (ky hi¢u: BUD)
lam vi dy. Nhitng dit liéu phén tich nay duoc hoan tat vao nim 2005 (ngay trudc khi phién
ban dau tién ciia quyén sach nay duoc xuat ban nim 2006).

Cong ty Anheuser-Busch - nha san xuat cac loai d6 udng c6 con ndi tiéng nhu bia Budweiser
- 12 mdt cong ty co rao chén kinh té manh va loi thé canh tranh bén virng nho:

a. Din diu thi trueomg va c6 nhiéu khach hang trung thanh

Thirc udng ¢ con ctia Anheuser-Busch chiém t6i 50% thi phan bia noi dia My. Hai d6i thu
dang gom nhét co tong thi phan chua dén 30%.

b. Pdc quyén hé théng phian phéi

Nho ¢6 quy md 16n, Anheuser-Busch ¢6 thé yéu cdu 60% nha phan phdi ban hang doc quyén
- nhirng nha phan phdi nay chi ban bia Budweiser tai da sd cac cira hang ban bia rugu, siéu
thi hay cira hang ban d6 udng.

Hai yéu t6 nay giup Anheuser-Busch tiép tuc ting loi nhuan va gia tri ¢ phiéu trong tuong
lai. 6ng vua ching khoan Warren Buffett di mua mot phin 16n c6 phan cua cong ty nay

trong quy 4 nam 2004.

Tiéu chi 3: Yéu t0 tang trwdng trong twong lai
C6 thanh tich t6t trong quéa khir va loi thé canh tranh bén viing ciing chua han 1a yéu
t6 dam bao cho doanh thu va loi nhudn cao trong tuong lai, trir phi cong ty c6 ké
hoach phat trién cu thé dé bién tiém nang thanh doanh thu thyc té.
Néu cong ty khong c6 ké hoach phat trién san pham mé&i hay mo rong ra thi trudng
méi, doanh thu va lgi nhuan trong twong lai s& khong thé ting mai dugc. Ban phai
dam bao rang cong ty ban mudn dau tu ¢ mot so yéu té ting truong sau:

e  Phat trién dong san pham méi

e  Phat trién cong nghé san pham méi

e (o bang sang ché mai

e Mo rong cong suat (vi du: xdy nha may 1én hon)

e M6 rong ra thi truong mai

¢  Conhiéu chi nhanh hon

e (o nhiéu thi truong tiém nang chwa dugc kham pha
Pé tim hiéu sic tang trudng clia cong ty trong tuong lai, ban c6 thé doc "Tin tir giam
dbc" (CEOs Message) hay "Thu cho ¢ dong" (Letter to Shareholders) trong Béo Céo

Tai Chinh méi nhat clia cong ty. Mot cach khac, ban c6 thé vao trang web ctia cong ty
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va tim thong tin nay & muyc "Danh cho nha dau tu" (Investor Relations).

Trong truong hop cua Anheuser-Busch, viéc tdng trudng doanh thu trong tuong lai dugc ky
vong do nhitng yéu té sau:

e Ting trudng tai Trung Qudc bang cach ting doanh thu va mua cong ty khac vi Trung
Qudc 1a thi truong tiéu thy bia 16n nhét thé gidi. Cong ty da mua lai 64 nha may 0 bia
tai Trung Qudc bao gdm ca Harbin, nha san xuét bia 1on thir 4 tai Trung Qudc.

e Ting truong tai Mehico. Cong ty da mua lai 50% cd phan cia Mondelo, cong ty san
xuét bia 16n nhit Mehico va san xuat bia Corona.

e Lién tyc gi6i thidu san phdm méi dé thuc day doanh thu.

Tiéu chi 4: No' vira phai

Trong khi vay no 13 mot chién luoc t6t nham ting ngudén voén dé md rong, ng qua
nhiéu c6 thé dan dén pha san néu gip thoi budi suy thoai hay do quan 1y dong tién
kém.

Piéu quan trong 13 ban phai bao dam luong tién vay muon cua cong ty ndm & muc
vira phai va co thé tra no dé& dang trong vong 3 dén 4 nam. Quy luat vang 1 no dai
han phai it hon tir 3 dén 4 1an Loi nhuan rong hién tai (sau khi da trur thué).

No dai han < (3 téi 4) x Loi nhuén rong hién tai (sau thué)

Ban c6 thé xem khoan ng dai han cua cong ty & Bang Can P4i Tai Chinh, dudi muc
"No dai han" va Loi nhuan rong c6 thé tim thay trong Bang Bao Cao Loi L3 (hay
Béang Bao Cao Hoat Bong Kinh Doanh).

Trong truong hgp cua Anheuser-Busch, ng dai han ctua cong ty 1a 8,27 ti d6 va thu
nhap rong nam 2004 1a 2,24 ti 6. Vi 8,27 ti d6 nho hon 4 x 2,24 ti do, cong ty dé

dang thoa man diéu kién nay.
Tiéu chi 5: Loi nhuén trén tong so von (ROE)

[uon & mirc cao (>15%)

Loi nhuan trén tong s6 vén (ROE) cho biét cong ty kiém duoc bao nhiéu loi nhuan
Vv6i s6 tién nha dau tu bo vao. ROE dugce tinh bang cach 1iy Loi nhuan rong chia cho

Téng s von co dong (trong Bang Can Pbi Tai Chinh).
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Lg¢i nhuin rong
Loi nhuan trén tong s6 von (ROE) = x 100%

Tong s6 von c6 dong

ROE 1a con sd rat quan trong can duoc xem xét vi cong ty lién tuc c6 ROE cao thé
hién:

e (Cong ty co loi thé canh tranh bén viing.

e Piu tu dudi dang cd dong s& co ti 1é ting trudng hang nim cao, dan téi gia cd

phiéu cao trong twong lai.

Nhin chung, céng ty c6 ROE khoang 12% dugc xem 1a trung binh. Khong c6 nhiéu
cong ty lién tuc dat dugc mic ROE cao hon 15% va d6 1a noi dang dé dau tu.

Vi ROE thuong duge sir dung dé dénh gia cong ty, ban khong phai ty minh tinh toan
con s6 nay. ROE thuong dugc néu rd trong bao cdo hang nim cia cong ty, & muc
"Tom tit tinh hinh tai chinh" (Financial Performance Summary) hodc muc "Céc ti s6
tai chinh" (Financial Ratios). Ban c6 thé d& dang tim duoc ROE trong qua khir cua
cac cong ty tai www.morningstar.com hay www.moneycentral. com (cac cong ty My)
va www.vndirect.com (cac cong ty Viét Nam).

Vé&i Anheuser - Bush, ROE ciia cong ty tir nam 1999-2004 1an luot 1a 36,8%, 40,83%,
55,56%, 72,37% va 83,32%. Vi ROE cua cong ty cao hon 15% rat nhiéu, dau tu vao

cong ty nay s€ mang lai loi nhuén 16n.

-

Tiéu chi 6: Khong doi hoi dau tw nhiéu vao co sé ha ting dé

duy tri hoat dong hién tai

Hay can than vé6i nhitng cong ty tao ra lgi nhuan cao NHUNG mét phan 16n tién duoc
dung lai vao viéc thay thé nha may va thiét bi dé dam bao cong ty van hanh nhu hién
tai. Nhitng cong ty canh tranh vé gia va nhitng nganh cong nghiép doi hoi von dau tu
cao (san xuit may bay, xe hoi, v.v...) thudng phai chi mot phan 16n loi nhuén vao viéc
gitip cho cong ty hoat dong hiéu qua hon. Vi viéc tai diu tu mot phan loi nhuin
khong dugc xem la chi phi ma 1a tai san nén Bang Bdo Cao Hoat BDong Kinh Doanh
ctia nhirg cong ty nay 1am cho ho c¢6 vé nhu dang kiém duoc rat nhiéu tién. Nhung

trong thuc t€, ho khong con tién dé tra lai cho nha dau tu, hoac dé dau tu vao san
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pham méi hay thi truong moi dé thic day da ting truong.

D6 14 1y do tai sao Warren Buffett tranh xa nhitng cong ty doi héi chi phi dau tu vao
co s ha ting cao dé duy tri hoat dong. Ong thich diu tu vio nhimng cong ty khong
can qua nhiéu thay ddi vé may moc, khong can chuyén sdu nghién ctru va san xuét ra
nhiing san pham khong bao gio 16i thoi. Nhitng doanh nghiép nhu Coca-Cola (mdt
trong nhitng cong ty chinh ma Warren nam c6 phan) c6 san pham (Coke) khong bao
gioy 1 thoi. Do d6, cong ty co thé dung toan b tién 13i dé chia co tirc hay dau tu vao
thi truong méi. Tuong tu, Nike khong s¢ hitu nha may riéng va khong phai chi mét
phan 16n loi nhuan dé thay thé may méc dat tién, chinh vi thé ma cong ty co luong
tién mat du da.

C6 mot cach dé danh gia yéu té nay 1a nhin vao phan "Luu chuyén tién ty do". Tién tu
do 12 s6 tién cong ty con lai sau khi 1dy Luu chuyén tién tir hoat dong kinh doanh trir
di nhitng khoan dau tu vao co s& ha ting. (Ban c6 thé tim thay ca hai con sé nay trong
Bang Bao Cao Luu Chuyén Tién T8).

Luu chuyén tién ty do = Luu chuyén tién tir hoat dong kinh doanh - Tién

diu tu vao co sé ha ting

Mic du ban cé thé ty tinh con sd nay, nhiéu cong ty nghién ciru ching khoan nhu
www.morningstar.com s& cung cip cho ban di liéu can thiét (ban c6 thé tim trong
phan "10-year Cash Flows" (Luu chuyén tién trong vong 10 nim)). Thong thudng,
néu ti s6 luu chuyén tién tu do chia cho doanh thu cao hon 5%, cong ty dugc xem la
tdt, c6 cua an cua dé.

Trong truong hop ctia Anheuse-Busch, Iuru chuyén tién ty do cua cong ty nam 2004 1a
1,85 ti d6. Doanh thu trong nam d6 1a 14,93 i d6, vay luu chuyén tién tu do chia cho
doanh thu dat 12,4%, cao hon ti 1& trung binh rat nhiéu!

Tiéu chi 7: Ban lanh dao trung thwe va co tai dau tw tai san

Pay 1a mot trong nhiing tiéu chi quan trong nhat dé danh gia cong ty, tuy nhién n6
cling 14 tiéu chi kh6 xac dinh nhat. Khong thiéu gi cong ty c6 giam ddc diéu hanh va
ban quan 1y khong 1am viéc vi loi ich cia ¢6 dong ma vi loi ich ban than ho. Ban phai
hiéu rang ban giam ddc that ra cling chi 1a ngudi lam thué, tham chi c¢6 thé khong phai
1a c¢6 dong nita. Két qua, mot sd ngudi tinh dén quyén loi ca nhan trudce, nhu tra cho

minh muac luong cao ngat ngudng, ti€u xai hoang phi dén mirc chang con bao nhiéu
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dé chia 1ai cho c6 dong.

Nhiéu giam ddc 1au ca con cat cac khoan chi phi quan trong nhu quang céo, R&D

(nghién ctru va phat trién) dé ting loi nhuan ngin han lam cho cong ty cé vé hoat

dong tot. Ban c6 thé goi "manh" nay 1a "tan trang". Tuy vay, xét vé lau dai, cong ty s&

mét dan thi phan va gi4 c6 phiéu s& giam. Dé dam bao gia tri co phiéu cua cong ty

tang vé lau dai, ban phai chac chan rang ban giam ddc dang diéu hanh cong ty 1a

nhting nguoi thanh that va tai gidi.

Vay trugce khi dau tu vao mot cong ty, ban hay tu héi minh nhitng cau hoi nay:

e Ban quéan Iy c6 lam viéc vi lgi ich ctia c¢6 dong khong?

e Ban quéan Iy c6 hanh dong nham t6i da héa loi nhuan trong tuong lai va gia tri cua
c6 dong khong?

Mot 1an nita, khéng dé tim ra cau tra 16i cho nhitng cau hoi trén, nhung ban c6 thé cin

ctr vio mot vai dau hiéu sau dé xét xem ban quan 1y ¢6 1am viée vi loi ich cta c6 dong

khong.

Cé tam va cé tai Bat hrong hoic bit tai

Nim giit mot phan 16n co phiéu cua S U Sy S
& * P P Bén phan 16n ¢6 phiéu cua cong ty

cong ty
Chon bé mét phén nho tai san vao cb
phiéu cong ty, dau tu tién ctia minh &
chd khac
Giam thiéu nhing chi phi xa hoa khong Luong cén ban cao va chi phi cao.
can thiét, giup giam chi phi hoat dong. Chi cho nhitng khoan hoang phi va xa
Luong cin ban twong d6i thip nhung hoa nhu gin voi nuéc biang vang
tién thuong cao néu lam tot trong phong taim

Cht trong vio dai han. Thuomg gig | P fong vao ngdn han. €6 the cat

nguyén hay ting chi phi dau tu ngin chi phi ngh}en c1’ru & phat~trlen o

han (lgi nhuan ngén han théip hon) dé (R&D)’ quan% cao hay nhitng Chl, phi
\ TR SRy S dau tu khac de tang lgi nhudn ngan

dam bao gid tri cd phiéu ting trong .

. han, nhung giam l¢i thé canh tranh

tuong lai

dai han
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L o Co y thay d6i1 bdo céo tai chinh, che
Béo c4o tai chinh trung thyc, chiu trach P o x aa . ) .
o o dau chi phi va 16, day lgi nhuan ngan
nhi¢m va chap nhéan sai lam. .
han 1én cao.

Thong thuong, néu mot giam dbc tham nién (dic biét 1a téng giam dbc) gitt mot phan
dang ké cb phiéu ctia cong ty, ta co co so dé tin rang ho lam viéc vi loi ich tot nhat
clia cong ty, vi trong dé ciing co quyén loi ctia ho. Ban s& dé dang biét dugc sb ¢
phan ma mdi nguoi trong ban quan 1y cong ty nim giit bang cach doc bao cao hang
nam, trong muc "Bao cdo uy quyén" (Proxy statement) hay myc "Danh cho ban lanh
dao" (Corporate governance section). Vi thé, néu gidm dbc diéu hanh hay nhiing
thanh vién chu chét cua cong ty bat ngd ban mot phan 16n ¢6 phiéu ma ho nam giir thi
day co thé 1a dau hiéu cho biét cong ty nay khong dang dé ban bo tién vao. Ban c6 thé
theo ddi viéc mua ban cd phiéu cia ban quan ly coéng ty bang cach vao
www.moneycentral.com va tim ¢ muc "Insider Trades" (Mua ban ndi bg).

Mot dau higu khac 1a nhin vao phan lwong thuéng va nhiing hau dai danh cho ban
linh dao, c6 thé tim thdy trong muc "Bao cdo Uy quyén" hay "Danh cho ban linh
dao". Nhiing giam dbc that su lo cho cong ty thuong nhan luong rat thap hodc trung
binh, con tién thudng thi tiy thudc vao két qua hoat dong chung. Bang cach nay, ho
chi dugc thuong hau hinh néu cong ty dat lgi nhuédn cao. Ban quan ly tbt cling tranh
nhing khoan tiéu xa hoa nhu ngdi ghé may bay hang nhat va cac khoan chi phi khong
16 khac. Sam Walton ciia Wal-Mart, mét trong nhing cong ty 16n nhét va thanh cong
nhat thé gidi, chi bay vé pho thong dé tiét kiém tién cho cong ty. Ti pha Warren
Buffett chi tra luong cho minh 100.000 d6/nam va hon 70% tai san ca nhan cua 6ng
nam trong cd phiéu cia coéng ty (lwong trung binh cia giam dc & cac cong ty 16n
thuong tr 600.000 d6 téi mot tricu d6 mot nam). Pay la 1y do tai Sao cong ty
Berkshire Hathaway ctia Warren 1a mot trong nhirg doanh nghiép c6 gia co phiéu dat
nhat thé giéi (mot o phiéu tri gia 88.700 d6 vao nam 2005).

Trudce khi mua mot cd phiéu nao d6, ban ciing can tim hiéu nhitng quyét dinh 16n cia
ban lanh dao vé phat trién va dau tu cho cong ty trong vong 5 nim qua. D6 13 nhiing
thong tin duoc cong bd trong Bio Cao Hang Nam, hodc ban c6 thé vao trang www.
moneycentral.com va tim myc "Key developments" (Nhiing phét trién chinh) hay
"Recent news" (Tin méi nhat). Néu thiy ban lanh dao c6 nhimng quyét dinh khong di
lién véi loi ich 1au dai cua c6 dong, ban dimg mua cd phiéu nay.

Néu cong ty ma ban cho vao tdm ngam dat ca 7 tiéu chi trén, thi ddy 1a mot cong ty
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t6t va co tiém ning gia ting gia tri trong nhidu nam t&i. Tuy vdy, nha dau tu gioi chi
mua c6 phiéu néu gia that hoi. Hay nhé lai rang trong ngan han, thi trudng cé xu
huéng phan tng thai qua véi tin xau hodc tét, day gia c6 phiéu 1én qua cao hodc qua
thap so véi gié tri thuec.

Bang cach chi mua ¢ phiéu véi gia cuc ré so véi gia tri thuc, ban s& c6 co hoi kiém
dugc nhiéu tién khi thi truong ty didu chinh. Ban mua c6 phiéu cang ré thi kha nang
méc sai 1dm va rii ro cang thap. Vi duy, khi t6i mua c6 phiéu AIG véi gia 51 do sau
khi cong ty bi anh huéng boi tin xau, toi dd mua ré hon 36% so véi gia tri thuc 1a 80
d6. T6i tu tin dau tu mot phan 16n tién vao d6 vi toi biét rang toi it co kha ning mic

sai lam va nguy co bi mat tién.

' A 14 (N4 7\ ] I( I( (N4 [
Tiéu chi 8: Gia co phiéu thap hon gia tri thuwe
Pé biét chac minh mua c6 phiéu v6i gia hoi, ban phai biét cach tinh gia tri thuc ciia c6
phiéu. To6i s€ gidi thich cho ban bﬁng mdt vi du. Hay trd 161 cau hoi: "Ban sé tra 16i da
bao nhiéu tién cho mét cdi may mang vé cho ban 100 @6 hém nay?". Néu ban tra 100

d6 cho mot cai may mang vé 100 do, ban s& hoa von. 100 do 14 gia toi da ban sé tra.

Vay ban s¢€ tra tdi da bao nhiéu tién dé mua mot cai may co thé dem vé cho ban 100
d6 trong vong mot nim? Ban sé tra 100 d6 w? Tét nhién 1a khong vi ban phai cho mot
nim dang dang dé 1ay lai von. Mudn biét ban nén tra toi da bao nhiéu hom nay, ta can
lam mét vai phép tinh. Trudc tién phai tinh dén 13i suat an toan (thudng la 13i suét
ngan hang). Néu 13i suat an toan 1a 4%, ban sé& tra t6i da 96,15 d6 (100/(1+0,04)) cho
cai mdy mua hom nay. Tai sao? Vi néu ban bo 96,15 d6 vao ngan hang (dau tu an
toan) v6i 13i suat 4%, sau mot nam ban s& c6 100 d6. Vay, 96,15 d6 1a s6 tién hién tai
ban s& dau tu dé c6 dugc 100 dd6 mot nam sau. Noi cach khac, dﬁng tién nhan dwgc
trong twong lai sé ¢6 gia tri thap hon tai thoi diém hién tai. Dé tinh gia tri hién tai
cua 100 d6 nhan dugc sau mot nam, ta léy 100 d6 chia cho 1 + 0,04 (lai suét an toan)
va duoc 96,15 d6. Cong thirc nay dugc goi 1a giam gia tri twong lai dé co gi tri hién

tai.

/\ 210 100 dé nhan duogc mot nam sau dugc
104 gidm xudng gia tri hién tai bang céch

$96,15 $100 chiacho 1 + 4%
1 1

I ¥
Hién tai Nam 1

100 d6 nhan dugc mét nam sau tri gia 96,15 d6 hom nay.
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Bay gio, ban sé tra tdi da bao nhiéu tién dé mua mot cai may co thé mang vé cho ban
100 d6 trong ndm thir nhat, 100 d6 trong nam thir hai, 100 d6 trong nam thir ba va tiép
tuc cho dén nam thir nAm? D¢ tim cau tra 16i, ban phai gidm gia tri cua timg s tién

nhan dugc trong tuong lai dé tinh duoc gia tri hién tai ctia no.

$100 $100

1,04 1,04°

$100
1,04°

$44518  $100 5100 $100 $100 $100

| ] ] 1 ] [
I T T T 1 [

Hientai Nam 1 Nam 2 Nam 3 Nam 4 Nam 5

100 db nhan dugc trong nam 1 sé co gia tri bang: 100/1,04 = 96,15 dé hém nay
100 d6 nhan duoc trong nam 2 sé ¢6 gia tri bang: 100/1,04° = 92,46 d6 hém nay
100 dé nhan dugc trong nam 3 sé ¢é gia tri bang: 100/1,04° = 88,90 d6 hém nay
100 d& nhan dugc trong nam 4 sé ¢o gia tri bang: 100/1 ,04? = 85,48 d6é hém nay
100 d6 nhan dugc trong nadm 5 sé o gia tri bang: 100/1,04" = 82,19 d6 hom nay
Vay gia tri hién tai cua toan bd 5 lan tra tién 1a 445,18 d6 (96,15 d6 + 92,46 d6 +
88,90 d6 + 85,48 do + 82,19 do). Gia tri cia cai may dang gia tdi da 445,18 d6 hom
nay.
Tuong tu, khi ban mua cd phiéu, ban mua mot phﬁn cua cong ty s€ dé ra tién tir ndm
nay qua nam khac. Vi viy...

Gia tri thuc cua mot cb phiéu chinh 1a gi4 tri hi¢n tai cua téng s6 tién sinh ra
trong tuong lai tir hoat dong kinh doanh.

Vé mat ly thuyét, gia tri thyc cua mot cong ty dugc tinh bﬁng cach cong tat ca so tién
sinh ra tir hoat dong kinh doanh (dén v0 cuc) va giam s6 tién do6 thanh gia tri hién tai.
Tuy vay, trén thyuc té, cac cong ty khong tdn tai mai mai. Mot cach than trong, nguoi
ta thuong gia thuyét rang cong ty chi ton tai trong vong 10 nim nita. Vay ta sé tinh
gid tri thyc ctia ¢d phiéu bang cach cong tat ca sb tién du tinh s& thu duogc tir hoat

dong kinh doanh trong vong 10 nam t6i va giam xubng gia tri hién tai.

Trang 293



Tinh gia tri thwe cia Anheuser-Busch

Hay dung vi du vé Anheuser-Busch mot lan nita va tinh gia tri thyc ctia c6 phiéu cong
ty nam 2004. Trude khi co thé du tinh sd tién thu duge tir hoat dong kinh doanh trong
vong 10 nam t6i, ta phai tinh ti 18 tang truéng trung binh hang nim cia dong tién tir
hoat dong kinh doanh trong vong 5 nam truéc dé lam mébc. Dung may tinh tai chinh,
ban c6 thé dé dang tinh ra ring dong tién tir hoat dong kinh doanh d tang 7,12% mdi
nam trong vong 5 nam qua. VAy ta s& gia sir dong tién tir hoat dong kinh doanh s& tiép
tuc tang vai ti 1€ 7,12% trong vong 10 nam toi.

Lam thé nao @& tinh ti 1& ting trudng clia dong tién tir hoat dong kinh doanh?

Trohg Bang Bao Cao Luu Chuyén Tién Té, ban dé dang tim thdy muc "Luu chuyén tién
tir hoat dong kinh deanh’ clia cong ty trong vong 5 nam qua. Vai Anheuser-Busch,
nhiing con 56 nay nhu sau:

43tiudd | Nam2002.

I T T

22575 tribudo N3m 2003 29709
23606wieudd | NEm200a :

e

AR Fe e Oy

Nam 2000

£

Dung may tinh tai chinh, ta dé dang tinh dugc ti lé téng trudng trung binh ctia dong tién
trong vong 5 nam qua. Bdu tién, chon ché do"lgi nhuan tich lay" (compound interest
mode), sau dé nhap vao nhiing gia tri sau:

PV =-2084,3, FV=+2940,3,N=5P/N=1,C/¥=1,PMT=0

Tinh |, taco 7,12%.

Piéu nay ¢ nghia la trung binh, dong tién tir hoat ddng kinh doanh tang vai toc 4o 7,129
mot ndm trong vong 5 nam qua.

PV: Gia tri hién tai (Present value)

FV: Gia tri tuong lai (Future value)

N: Théi lugng (Number of periods)

P/Y: $6 14n tra tién mot nam (Number of payment periods a year)

C/Y: S6 13n tra 13i suat mot nam {(Number of compounding periods a year)

PMT: S6 tién trd mdi 1an (Payment per period)

I: Lai suat (Rate of return)

(Ghi chui: Néu khéng cé may tinh tai chinh, ban c6 thé ding Excel d€ tinh tilé nay bang
cdng thic RATE (N, PMT, PV, FV).)
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Dy tinh so tién tir hoat dong kinh doanh trong vong 10 nim téi (CF Proj)

Vi luu chuyén tién tir hoat dong kinh doanh ctia Anheuser-Busch nim 2004 13 2940,3
triéu do, ta c6 thé dy tinh no s& tang 1én 3.150 "triéu d6 nam 2005; 3.374 tridu do
nam 2006; 3.614 triéu d6 ndm 2007 va tiép tuc (chi can ting 7,12% mdi nim). Ban c6

thé thdy nhiing con s nay trong Bang 1 bén dudi, & dong CF (Proj).

Tinh hé so giam (Discount Factor - DF)

Xin nhé rang s6 tién ching ta nhan dugc trong twong lai co gia tri thap hon tai thoi
diém hién tai. Vay ta phai giam tat ca sd tién trong tuong lai bang mot hé s6 giam.
Lay ti 1¢ 1ai suat an toan kha khiém ton 14 4%, hé sé giam (DF) duoc tinh bang cach
ldy 1 chia cho 1,0411, véi "n" 1a s6 nam can giam. Vay hé s6 giam ban thiy & bang
tinh 1, & dudi 14 0,96 (1/1,04); 0,92 (1/1,042); 0,89 (1/1,043) va cir thé.

4 1
A

Gidm tit ¢4 50 tién trong twong lai vé gia tri hién tai (Discounted Value - DV)
Gia trj sau khi giam cta s6 tién trong tuong lai (DV) dugc tinh bang cach nhan sd tién
du tinh voi hé sé giam (DV = CF (Proj) X DF). Tir Bang 1, ban c6 thé thy rang gia
tri sau khi giam (DV) cta tat ca sd tién trong twong lai dang gia 3.024 triéu 46, 3.104
tridu d6, 3.217 triéu d6, 3.291 triéu do va cr thé.

Bang 1

Tinh gia tri thuc cia cong ty Anheuser-Busch

Nam hién tai: 2004

Ti 1& ting trudng clia dong tién tir hoat ddng kinh doanh: 7,12%

Lai sudt an toan: 4%

Dong tién tir hoat dong kinh doanh ndm 2004 = 2940,3 triéu d6. Gia ¢& phiéu hién tai = 44 36
S ¢d phiéu = 776,37 triéu

Nam 2005 2006 2007 2008 2009 201

2011 2012 2013 2014

i

73

076 070 068
g DR
Gia tri la triéu do
Gia tri chia cong ty = cdng tat ca DV = 34.682 triéu do
CF (Proj) dugc lam tron ién hang triéu

Gia tri thyc cia ca cong ty 1a tong tat ca sb tién trong vong 10 nam t6i da dugc giam
vé gia tri hién tai. Vay gid tri thuc cua cong ty 1a 34.682 tri¢u do.

Pé tinh gia tri thuc cia mot cd phiéu, 1y 34.682 triéu d6 chia cho tong sd cd phiéu
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dang luu hanh (776,37 triéu co phiéu). Vay,
34.682 triéu do
Gia tri thue ciia mot c6 phiéu = = 44,67 do
776,37 triéu co phiéu
Khi gia c6 phiéu giam thap hon 44,67 d6, ban c6 thé an tdm mua vao vi biét rang ban

dang mua voi gia ré hon gia tri thyc. Trong quy 4 nam 2005, gia c¢b phiéu giam dudi

41 @6, va d6 1a luc t6i bat dau mua cd phiéu nay mot cach ty tin.

Tai thoi diém toi dang viét phién ban hai cia quyén sach nay vao thang 12 nim
2008, ban c6 thé thidy ngudn von dau tu cia t6i vao BUD ting truong nhu thé
nao tir khi t6i bat ddu mua cd phiéu cong ty vao nam 2005 voi gia khoang 41
d6/cd phiéu.

Trén biéu d6 5 nim cua BUD bén dudi, gia co phiéu ting déu tir 41 d6 dén 68

d6, mang lai cho t6i 65,8% lgi nhuan dau tu.

Biéu d0 5 nim ciia Anheuser-Busch (BUD) tir niim 2004-2008

Hinh lay tr www.moneycentral.com
? Jar 2008 Nov 2008
Dec 2003 Jan 2005 Yo 2006 ln 208 ,

w=

; Kl
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Cubi cung, BUD dugc InBev (tdp doan san xuat bia tai Bi) mua lai vao ngay 18 thang
11 ndm 2008 véi gia 70 d6/co phiéu, tao nén cong ty mdi tén 14 Anheuser-Busch
Inbev (ky hi¢u: ABI).
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Luu y: Néu ban vao mot sd trang web nghién cru nhu www.morningstar.com,
ban thudng thiy gia tri thyc cua cb phiéu cao hon nhiéu so v6i gia tri thuc toi
dua ra & trén. D6 14 vi phan 16n nha phan tich ¢ phiéu lay gi tri hién tai cua
téng s6 tién kiém duoc trong tuong lai cho t&i vo cuc. Toi than trong hon, chi

ldy mdc thoi gian 13 10 nam.

Néu cong ty tot nhung gia co phiéu cao hon gid tri thyc thi sao?

Ban s¢€ lam gi néu cong ty ban lya chon dat ca 7 ti€u chi trén nhung gia cd phiéu hién
tai dang cao hon gia tri thuc? Cau tra 1oi 13 hdy kién nhan chd doi cho t6i khi ¢
chuyén khong vui nao d6 xay ra (bao gio cling c6 chuyén nay chuyén kia), nhat dinh
thi truong sé phan ng thai qué, kéo gia co phiéu xubng thap hon gia tri thyc. D6 1a
lic ban nén "nhay vao" mua cang nhiéu cang t6t. Nhiing nha dau tu gioi nhat thé gioi
thudng dimg ngoai cudc khi thién ha lac quan vi thi trudng khéi sic va cac c¢d phiéu
"ra nhau" 1én gia. Ho dé danh tién cho dén khi thi truong quay dau di xudng lam va
lay ca nhiing c6 phiéu tot that sy. Phai, chi lac dy ho méi tung tién ra mua.

Thyc té, Warren Buffett timg bi nguoi doi chi trich vi giit qua nhiéu tién mat va tir
chéi khong dau tu vao bat ky c6 phiéu nao khi thi truong chimg khoan bung nd tir
nam 1999 t6i nam 2000. Cudi cung, 6ng lai 1a nguodi duoc hudng loi khi thi truong
sup dd, mat hon 40% gia tri trong vong hai nam sau do, tao co hdi cho 6ng mua vao

co phi€u cua tat ca cong ty tot nhat vdi gia ré "nhu beo".

Khi nao nén ban o phiéu?

Cau héi quan trong tiép theo 13 khi nao nén ban c¢6 phiéu dé iy loi nhuan. Vao lic
ban can tién u? Hay lic gi4 ting 1én 20%? 50%? 100%? Hoic khi gia c6 phiéu giam
xudng dudi 20%? Day la nhimng chién luge thong thuong dugc ap dung boi nhiing
ngudi mua ¢ phiéu ma khong biét gia trj that su ciia no.

Ban khong thé chi nhin vao gia c6 phiéu dé quyét dinh xem c6 nén ban hay khong,
can phai so sanh gia hién tai v6i gia tri thuc. Ké ca khi c6 phiéu da tang gia gap 10
lan, ban ciing khéng nén ban néu né van con thap hon gia tri thuc. Do 1a vi tiép tuc
gitr cd phiéu ré s€ cho ban lgi nhuén 16n hon trong tuong lai.

Vi du, 1an dau tién t6i mua c6 phiéu ctia Osim International (kinh doanh cac san phim
cham séc strc khée) 1a vao nam 2001 véi gid trung binh 1a 0,46 d6. Hai nam sau, khi

gia c6 phiéu ting gip d6i 1én 0,90 d6, nhidu nguoi ban cua toi nghi rang gid da lén
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qua cao va khong thé 1én dugc nita, nén ho ban ra dé 13y 16i. Dung cong thirc giam gia
tri dong tién, toi biét rang gia tri thuc ciia Osim 1a 1,70 do, c6 nghia la véi gia 0,90 do,
n6 van ré hon gia tri thuc téi 47%. Thay vi ban, t6i tham chi con mua thém c6 phiéu

v6i gia 0,90 do. Pay 1a cach toi tinh toan dé biét duoc gia tri thuc cua cd phiéu 1a 1,70

TINH GIA TRI THUC CUA €O PHIEU (DONG TIEN trong 10 nam) ‘

(Thong nhit trong cich ding don vi. Thuimg 1 tricu do)

——

SO tién (hién tai) 921,00 B —

Ti Ié tang trudng cda tién | 20,00" | (B R

—om 2005 |2 o, 2012

Nam ] 2003 2004 2005 2006 2007 2005 2009 2010 2001

- e — e ————

gfién [Eﬁnh) 2520 153024 | 36,29 | S4LSES 652,26 | $62,71 | $7525 | B9 1,30 | $108.36( 130,03
Hé s¢ giam 0L96 0,92 1,89 (1,85 0,82 0,79 0,76 0,73 0,7 0,68
: s = - - i g o = n 472
Gia tri duge giam 424,19 | 27,82 | 532,30 | S37,01 | S4285 E-Jfﬂ,._-r-l__.'?.‘??, 1V | 465,92 |S75,85 | $88,42 i

Gil_a tri hién tai cla dong $301 08
tien trong 10 nam N S

56 lugng ¢ phidu dang | 5yc 47
luu hanh s __ N -

Gia tri thue cta cd phidu | 61,70 o

Trong lc t6i viét phién ban dau tién cta quyén sach nay (ngiy 3 thang 3 nim 2006),
gia clia ¢ phiéu Osim 1a 1,89 d6, vay 1a t6i 1i 110% so véi lic téi mua véi gia 0,90
d6 va 320% loi nhudn so véi luc t6i mua 1an dau voi gia 0,45 do.

Bén canh d6, nhiéu nha dau tu tuan theo ludt "20% cat 18". Piéu nay c6 nghia 1a lic
gia c6 phiéu rot xuéng dudi 20% gida mua vao), ban nén ban ngay lap tic dé cit 15.
Pbi v6i cac nha dau tu ngan han, chién luge nay hoan toan hop ly. Tuy vay, 1a mot
nha dau tu nham dén loi nhuan lau dai, ban phai tim hiéu 1y do tai sao gia c6 phiéu
giam.

Néu d6 1a vi nhimng tac nhan bén ngoai nhu chién tranh hay suy thoai ma khong anh
huéng dén gi tri thuc ctia c¢6 phiéu, thi thay vi ban, ban phai nhan co hdi nay dé mua
thém vao vi ban biét chién tranh hay suy thoai roi ciing s& qua di, luc ay ban s& giau
hon rat nhidu. Néu nguyén nhan 13 vi nhitng quyét dinh sai 1dm cta ban lanh dao lam
anh huong lgi nhuan ngan han nhung khong anh huong dén lgi thé canh tranh bén
vitng 1au dai cua cong ty (vi du trong trudng hop Mattel mua lai cong ty khac din dén
16 200 tridu d6), thi day ciing 1a co hoi t6t dé tan dung ndi so hii ngan han cua thi
trrong ma mua thém.

Tuy vy, néu gia co phiéu giam vi tin xdu khong phai nhat thoi, ban hiy ban ngay! Vi

du, néu cong ty mat loi thé canh tranh, giam ti 1€ lgi nhuan vi mot dbi thu manh tham
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gia thi truong, hay vi tong giam déc bi dinh vao vu xi cang dan khong thé khoi phuc
lai, thi t5t nhét ta nén cat 15. Nhin chung, ban chi nén ban ¢6 phiéu khi roi vao mot

trong ndm truong hop sau:
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1. Ban pham sai 1am khi danh gia cong ty, no khong thoa mén ca 8 tiéu chi.

2. Trong lac d4nh gia hoat dong cong ty hang quy, ban phat hién ra nhitng thay ddi tidu cuc
ctia mdt trong 7 tiéu chi dau tién va sy thay d6i d6 khong phai nhat thoi (vi du: giam ti
1€ lgi nhuan, gidm lgi nhudn trén mot cd phiéu, loi nhuén so v&i von, v.v...).

3. Ban ldnh dao hanh dong khong dua trén quyén loi ciia ¢6 dong hay ban di mot phan 16n
c6 phiéu ma ho dang nam giir.

4. Ban tim dugc mot cong ty khac tot hon va dang ban c6 phiéu voi gia ré hon nhiéu so véi
gia tri thuc. Mic du cb phiéu ban dang ndm giit van tét, ban c6 thé ban di va dau tu s6
tién thu dugc vao mot cd phiéu khéc t6t hon.

5. Trong luc danh gia hoat dong cong ty hang quy, ban nhan thiy gia c¢6 phiéu da vuot qua
gia tri thuc.

Trong truong hop cua Osim International, khi gia cd phiéu dat muc 1,90 d6 (vuot qua
gia tri thuc) vao thang 9 nam 2006, toi ban toan b sd co phiéu dé thu vé loi nhuan.
Tuy nhién, viéc gia c6 phiéu Osim ting cao hon gia tri thuc 1,70 d6 KHONG phai la
1y do chinh khién t6i quyét dinh ban. C6 nhiing ltc t6i van tiép tuc giit cd phiéu cho
du gia c6 phiéu vuot qua gia tri thuc. Toi ban c6 phiéu Osim vi gia c6 phiéu da ting
theo duong thang dimg, thuong thi sau d6 gia sé rét xudng.

T6i ciing cam thay lo lang khi nén tang cong ty bi thay d6i mot cach tiéu cuc va
khong c6 vé gi nhét thoi. Hanh dong mua lai dai 1y ban 1é Brookstone & My ctia Osim
bat dau co dau hiéu sai 1dm. Lan dau tién Brookstone bi 18 nang khién loi nhuan cta
Osim suy giam tram trong.

Ban c6 thé thay 1 rang tir biéu d6 5 ndm cua Osim, gia cd phiéu rét tir 2 d6 xubng
con 0,06 do.

Biéu do 5 nim ciia Osim International tir nim 2004-2008

Hinh lay tor www.shareinvestor.com
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Thé 14 ban da hoc duoc nhitng chién lugc dau tu hiéu qua nhét c6 thé giup ban kiém
duoc hang triéu do6 lgi nhudn. Ban da hoc dugc cach dau tu vao quy va cach chon mét
tap hop nhitng cd phiéu riéng 1é tot. Tuy vdy, muén "an ngon phai lan vao bép", hiy
bat ddu bang viéc nghién ctiru mot s6 cong ty ma ban nghi co tiém ning hoat dong tot.

Vay ban s& bat dau tir dau? RS rang, ban sé mat ca doi dé tim ra mot cong ty thich
hop dé dau tu néu ban di theo bang chir cai vi c6 it nhat 30 ngan cong ty dang duoc
mua ban tai My va hang ngan cong ty khac & thi trudng chimg khoan Chau A. Pay la

mot vai goi y dé ban bat dau.

1. Suy nghi xem c6 san phém hay dich vu nao ma ban nghi thudc dién doc quyén. Trong
1an di mua sdm t&i, hiy tu hoi: “San phdm ndo ma cdc cira hang phdi c6?” hay “Nhdn
hiéu ndo ma ai ciing biét va gan nhu ai ciing phai mua?". D6 thuong 1a nhiing cong ty
c6 loi thé canh tranh rat tot. Thuc té, phan 16n nhitng thuong vu dau tu thanh cong cua
Warren Buffett déu tir nhitng cong ty 1am ra san pham ma 6ng ua chudng! Trong s
nhirng cong ty loai nay c6 Washington Post, Coca-Cola, Nike, Gillette va Budweiser.

2. Vao nhiing trang nghién ctu c¢6 phiéu nhu www.moneycentral.com hay
WWw.morningstar.com va bt dau voi nhitng c6 phiéu xép ¢ thir hang cao nhat.

3. Tim hiéu nhiing cong ty ma Warren Buffett di mua thong qua cong ty Berkshire
Hathaway cta 6ng. Ban s& tim duoc nhitng cong ty ma ong mua gan day bang cach tim
tir khoa "Buffett buys" trén trang web tim kiém Yahoo!, MSN hay Google.

Néu ban mudn hoc nhiing chién lugc dau tu méi nhat ma toi 4p dung (cong nghé thay
doi vai thang mat l?m), hodc ban that sy mudn lam chu nghé thuat lam giau, hdy tham
gia chuong trinh dao tao 4 ngay Wealth Academy (Khoa hoc lam giau) cua t6i, trong
d6 t6i s& truc tiép nang kién thirc tai chinh cta ban 1én mot tim cao mdi.
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PHAN VII
BIEN UO'C MO TRIEU PHU
THANH HIEN THUC
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CHUONG 19
LEN KE HOACH TRO THANH TRIEU PHU

hao mimg ban dén véi chuong cudi cung cua quyén sach nay. Toi tin ban

cling déng ¥ voi t6i rang ban vira trai qua mot cudc hanh trinh tuyét voi

kham phé nhiéu néo dudng din dén mot cudce sdng giau co hon, vién min
hon. T6i chic rang ban di dugc khoi ngudn cam hing tir nhiéu vi du, cau chuyén vé
nhimg con nguoi binh thudng tao nén nghiép 16n cing nhitng cach thirc c¢6 thé giup
ban dat dugc nhiing diéu tuong tu!
Trong 18 chuong vira qua, ban da hoc cach suy nghi nhu mdt triéu phu. Ban da hoc
cach ting cudng gia tri ban than 1én gip nhiéu 1an va cach tao thém nhiéu ngudn thu
nhdp khac nhau. Ban cling da hoc dugc nghé thuat quan ly tién bac va cach lap Kké
hoach tai chinh c4 nhan. Ban da kham pha duoc nhitng phuong phap giup ban phd
bién y tudng tuyét voi clia minh dén véi thi truong thé gidi rong 16n nho siic manh
két ndi cua Internet. Cudi cing, ban di hoc duoc nhimng bi quyét da gitip nhitng nha
dau tu tai ba kiém duoc hang triéu d6 loi nhuén tir thi truong ching khoan.
Vay thi véi tat ca nhitng kién thirc va phuong phap da hoc, ban hiy bat tay vao tao
dung con duong lam giau cho riéng minh.
Hay tu tra 101 cau hoi, “Téi mudn song mét cudc song nhuw thé nao? 5 ndm, 10 nam
hay 20 ndm nita téi sé la ngwoi nhe thé ndo?". Hay hinh dung ban 1a mot ngudi tho
x4y co trong tay tit ca moi dung cu, thiét bi va nguyén vat liéu can thiét dé xay nén
mdt can nha dep nhét cho ban than. Trude khi dat vién gach dau tién, ban phai biét 5
hinh dang ngdi nha ma ban muén xay nhu thé nao. Ban phai muong twong mot birc
tranh r0 rang trong dau: can nha c6 bao nhiéu phong, vi tri cura ra vao ¢ dau, cua $b
trong nhu thé nao, cac buc tuong dugc son mau gi, nha c6 may ting lau v.v... Chi khi
nam trong tay ban vé hoan chinh cua can nha, ban méi c6 thé bat dau xay dung. Néu
c6 ai d6 xdy mot can nha ma khong hé co ban thiét ké cu thé, cling khong biét trong
n6 hinh thi nhu thé nao thi ta s& cho d6 1a mot viéc 1am dién 16, ding khong? Nhung
tiéc thay, ddy chinh 1a cdch ma phan 16n moi nguoi séng cudc doi minh: chang c6 ké

hoach gi! Hang ngay ho lam vi¢c ma khong he c6 ¥ niém rd rang rang minh dang lam
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vi cai gi. Ciing twong tu nhu ngudi tho xdy mdi ngdy dit ting vién gach tai chd minh
ding ma khong hé biét minh dang xay cai gi. R&t cudc, anh ta s& nhan dugc mot "san
pham" khong mong mubn, mot buc tuong chang han.

T6i tin rang ban khong phai 1a nguoi phé thac s phan ciia minh vao tay ké khac hay
dé cho cudc doi dua déy. T61 tin réng ban mudn co6 nang lyc tu thiét k& van ménh cua
minh... va vao lic nay, ban cdm nhén sttc manh éy rd hon bao gio hét! Ban théy do,
trir phi ban c6 mot muyc tiéu cu thé trong tam tri va bat diu budc nhitng budc dai vé
dich, néu khong strc manh cua luong kién thirc ban vira tiép thu sé& khong bao gio
dugc tan dung. Khi dé ra muc tiéu rd rang vé nhiing gi minh mudn, ban s& tap trung
tat ca nang lugng ctia minh vé hudéng d6. Xac dinh muc tiéu cu thé cho phép ban
Vach duong di nudc bude va 1én ké hoach chi tiét dé dat duoc no.

Vi dy, néu muc tiéu ctia ban 1a dat mac d6 du da tai chinh trong vong 5 nam véi muc
thu nhap 20 ngan doé/thang, chién luge va ké hoach hanh dong cua ban sé& rat khac so
v6i mot muc tiéu khiém tén hon 1a sau 15 nim s& vé huu voi mirc sdng 10 ngan
d6/thang. Pé dat dugc muc tiéu dau tién, ban phai tao ra nhiéu nguén thu nhap hon,
nham dén ti 18 lgi nhuan cao hon, dau tu nhiéu thoi gian va stc lyc hon. Nhung néu

khong c6 muyc ti€u, ban s€¢ khong biét phai bat dau tir dau va can phai lam gi.

y 2 A VAL 1A A A

Strc manh cia viéc thiét ké van ménh

Cho phép t6i néu ra mot vi du ndi tiéng vé sitc manh ciia muc tiéu. Nam 1952, nguoi
ta thuyc hién mot nghién ciu vé tac dung cua viéc xac dinh muc tiéu. Poi tuong
nghién ciru 14 nhitng sinh vién tot nghiép Dai hoc Yale. Cudc khao sat cho biét, chi c6
3% tong sb sinh vién d& ra muyc tiéu cu thé trong cudc séng. 97% con lai, mic du ciing
toan 1a nhimg ngudi théng minh cham chi, khong hé c6 trong dau 16 trinh ma ho
mudn di trong vong 5 hay 10 ndm nita. 20 nim sau, vao nim 1972, nhom nghién ctru
quay trd lai tai diéu tra ddi tuong duoc héi vao nam 1952. Két qua that bat ngd, tong
thu nhap cua 3% ngudi c6 muc tiéu rd rang 16n hon toan bo thu nhap cia 97% ngudi
con lai! Mot su trung hop ngau nhién hay that sy 1a viéc xac dinh muc tiéu rd rang
trong cudc song s& anh huong tryc tiép ti su thanh dat trong su nghiép va muc do
giau c6 cua con nguoi?

Néu doc tiéu sir ciia nhitng nguoi thanh cong nhat trong lich sir, ban sé& biét rang thanh
cong cua ho khong phai do ngiu nhién ma c6. Tai mot thoi diém nao dé trong cudc
séng, ho dam nudi mo udc to 1on vé tuong lai. R&i ho dé cho nhitng udc mo cao dep

nay dua duong dan 16i cho nhitng quyét dinh va hanh dong cta ho, cho dén khi wéc
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mo bién thanh hién thue.

Chung ta d4 ban nhiéu vé Warren Buffett trong nhiing chuong trudc. Kha nang dau tu
va khéi luong tai san khong 16 cia ong co phai dén voi 6ng mot cach tinh co? Tat
nhién la khong. Tur khi con rat nho, Warren da co y thue tu kiém tién va xac dinh muc
tidu rd rang: tré thanh nha dau tu giéi nhat thé gidi. Sinh ra trong thdi ky khing hoang
khi cha 6ng ding bén bo vuc pha san, ngay tu lic nhd, Warren da hoc dugc gia tri
ctia dong tién va tim quan trong cua sy dam bao va an toan vé tai chinh.

Tham chi trudc khi bude vao tudi thiéu nién, Warren di biét rd rang ong mudn tré
nén giau co, that sy giau c6. Khi con ngdi trén ghé tiéu hoc va sau nay vao trung hoc,
6ng da noi voi ban bé rang ong mudn trd thanh triéu phu trude tudi 35 (vao nim 35
tudi, tong gia tri tai san clia ong da vuot qua 6 triéu d6). Nho muc tiéu nay ma Warren
luén nghi cach kiém tién, trong khi nhiing dira tré cling tudi chi biét xai tién cua cha
me. Ong tham chi con thudc 1ong quyén sach "1000 cach kiém duoc 1000 d6" (A
Thousand Ways to Make $1000). Mé&i 6 tudi, ong da biét kinh doanh kiém 15i, ong
mua mot 16¢ 6 chai Coke v&i gia 25 xu va ban lai v6i gia 5 xu mot chai, dat muc loi
nhuan 16%. O tudi 13, ong nhan cong viéc giao bao va théng qua nhimg chién luoc
tiép thi va phan phdi sang tao, 6ng giao cho hon 500 khach hang mdi ngay. Nam 11
tudi, 6ng dung tat ca sé tién ctia minh dau tu vao thi trudng ching khoan. Khoan dau
tu ddu tién cta 6ng 1a 3 c¢b phiéu cta cong ty goi la "City Service". Trong khi phan
16n nhiing dra tré dong trang Itra van doc truyén tranh thi Warren danh thoi gian doc
b4o cdo tai chinh cta cong ty. O tudi 14, ong kinh doanh trd choi Pinball va kiém
dugc 175 d6 mot tuan, ngang v6i mirc thu nhap trung binh ciia mot ngudi 25 tudi vao
nam 1944. Cau hoi dat ra: liéu 6ng c6 lam ndi nhitng viéc nay néu 6ng khong dat muc
tiéu lam giau ngay tir dau khong? Chic chin 1a khong, Nho huy dong tat ca nang
luong va hanh dong hudng dén muc tiéu, ong trd thanh nguoi giéi nhat trong bat ky
vi¢c gi ong lam.

Ban khong biét minh nén theo dudi nganh nghé nio hodc ban khoan khong biét co
nén mo cong ty kinh doanh hay khong u? Chang hé chi! Mot khi xac dinh duoc muc
tiéu tai chinh rd rang, tAm tri ban s& bat dau hoat dong va hudng din ban di theo dung
16 trinh can di. Trude khi George Lucas 101 thi tran qué nha di hoc dai hoc, 6ng da
quyét tAm trd thanh triéu pha ¢ tudi 30. Tuy vay, vao thoi diém do, niém dam mé va
gidc mo cua 6ng 13 tro thanh tay dua xe nha nghé. Sau khi bi mét tai nan khing khiép,
ong bat dau thay doi suy nghi vé su nghiép va quyét dinh tr¢ thanh nha lam phim.

Nho tap trung va don hét strc luc cho myc tidu ctia minh, 6ng trd thanh triéu phi vao
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nam 28 tudi. Tuy nhién, nhu t6i da dé cap 6 chuong 3, dong luc chu dao cuia tri€u phu
khong phai 1a tién ma 14 niém say mé cong viéc chay bong. Tién bac khi ay chi 1a
thudc do thanh cong cua ho. That vay, ly do thuc déy Lucas danh tron tim stc dé
hoan tat nhiém vu "bét kha thi", tirc 1 bo phim "Chién tranh giita cac vi sao" (Star
Wars), khong phai 1a tién ma chinh 1a gidc mo dugc nhin thay diéu minh hing tuong
tugng xudt hién trén man anh rong. Tiger Woods chua bao gid dé ra muc tiéu trd
thanh triéu pht. Nam 8 tudi, khi tra 1oi phong van trén truyén hinh sau khi thang giai
danh gon nghiép du, Woods tuyén bd muc dich cudi cing ciia anh 13 tro thanh tay
choi gon gioi nhat thé gidi, va pha tat ca ky luc ma Jack Nicklaus d3 1ap nén. Chinh
udc mo d6 da giup anh tap trung 100% thoi gian, nang lugng va suy nghi vao cudc
choi. 14 nam sau, Woods tr¢ thanh tay choi gon gioi nhét thé gi6i ¢ tudi 22... Mot lan
nita, chang c6 thanh qua nao do ngiu nhién hay thin may min mang lai, ma 1a do y

chi phan dau khong mét moi cua con nguoi.

)
Nim ddc diém quan trong ciia mot muc tiéu hiéu qua

Mot muc tiéu vira mang tinh kha thi vira c¢6 strc thiic ddy ban hanh dong phai thoa
min nam dic diém sau day. Chung ta hdy cing tim hiéu nim dic diém quan trong
nay.

a. Cu thé va do lwdng dwge

Mot trong nhiing 1y do chinh gidi thich tai sao phan 16n moi ngudi khong bao gid dat
dugc diéu ho mudn 1a vi ho khong xac dinh r6 minh mudn gi. Khi hoi nhiéu nguoi vé
diéu ho mudn dat dugc trong vong 10 nam t6i, toi thudng nhan duge nhitng cau tra
161 mo hd, chung chung va chang c6 chut quyét tim nao nhu "76i mudn cé nhiéu tién
hon”, "T6i muén cé cong viéc tot hon", "Téi muodn khéng phdi lo ling nita", "Téi
muon nghi huu som"... Cau hoi dit ra tiép 1a: Cu thé ban mudn cé bao nhiéu tién?
Vao luc nao? Ban mudn thanh cong trong linh vuc nao? Ban doi héi mirc thu nhéap
bao nhiéu? Ban mudn c6 16i séng nhu thé nao khi vé huu? Ban cin bao nhiéu tién mot
thang dé théa man 16i séng d6? Nhiéu ngudi hoan toan bdi réi va ngo ngac trude
nhitng cau hoi nay, ho chi biét tra 101 "T6i khéng biét”. Co thé ho khong biét ti gi vé
diéu ho mudn, hodc ho so thé hién su quyét tam cua minh vi ho da tung thét vong
trude do.

Khi muyc tiéu cua ban map mo nhu "kiém dwoc nhiéu tién hon... trong kha nang cua
161", ban KHONG CO CACH GI dat dugc nd. Lam sao ban danh gia dugc thé nao 1a

"nhiéu hon"? Khi nao thi ban biét minh d3 dat dwoc muc tiéu? Khi muc tiéu cta ban
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khong cu thé va khong do luong duoc, ban s& khong biét minh phai lam gi dé dat
dugc nd. Ban c6 nén chuyén sang coéng viéc mdi khong? Ban can dau tu bao nhiéu
tién mot thang? Ban can tao ra bao nhiéu ngudn thu nhap méi? Ban ciing khong thé
1én ké hoach hoic bit tay vao thuc hién.

Tuy nhién, néu c6 mdt muyc tiéu rat 1d rang nhu "Trong vong 24 thang dat mirc thu
nhdp 20 ngan dé/thang”, ban c6 thé bat dau 1én ké hoach cu thé! Gia st ban 1a mot
chuyén vién tu vin bao hiém va thu nhap hién tai 1a 5.000 d6/thang, nhur vy ban biét
1& trong vong 2 nam ban phai tim cach kiém thém 15 ngan do/thang! Diéu nay budc
ban phai suy nghi va hanh dong khac di. Hiy nhd rang MQI VIEC TREN POI déu ¢o
thé lam dugc, van dé chi 13 & phuong phap. Vi du, ban biét raing mot s6 ddng nghiép
ctia minh kiém dugc 9.000 do/thang! Vay thi ban can hoc theo céach cua ho, tim hiéu
xem ho tim khach hang tiém nang nhu thé ndo, ho c6 bao nhiéu khach hang mot
thang, ho sip xép bao nhiéu cudc hen voi khach hang mdi ngay, dbi tugng khach
hang ma ho nhim t&i 12 ai, cach trinh bay san phém cua ho, cach ho ban hang, cach
ho giit lién lac voi khach, v.v... Néu ban ciing lam dung nhu vay thi sém mudn gi ban
cing DAT duogc Kkét qua tuong ty. Tham chi néu ban dang nim giltt mot cong vi€c tra
lwong cb dinh, ban vin c6 thé dat ra myc tiéu dugc cat nhic 18n vi tri cao hon hodc dé
nghi cong ty thyc hién cac chuong trinh bong 16c khuyén khich nhan vién rdi tim hiéu
xem ban phai dat hiéu qua trong cong viéc nhu thé nao dé c6 duoc no.

Ké ca khi luong hang thang cua ban tang 1én 9.000 do, ban biét réng ban can c6 thém
ngudn thu nhap mang lai 6.000 d6 nita. Ban c6 thé 1ap ké hoach kinh doanh nhimng
thir ma ban dam mé tai nha, giup ban kiém thém 3.500 d6/thang, viét sach hodc phat
trién mot loai san pham tri tué nao d6 dé nang thu nhap thém 1.000 d6/thang, va day
thém vao cudi tudn dé bu vao 1.500 do/thang con thiéu. Ban thiy do6, viéc dat ra mot
cot mbc cu thé 1a 20 ngan do/thang thiic ép ban phai nghi ra nhiing y tuéng va ké
hoach thyc hién. C6 phai moi y tuong 16n nho cua ban déu dom hoa két trai va chéc
chan ban s& dat dugc 20 ngan do/thang trong vong 24 thang khong? Chang c6 gi dam
bao 100% ca, nhung toi tin chac rang néu ban dam nghi d4m lam, thu nhap ciia ban s&
tang 1én déng keé!

Hay nh¢ réng khi ban dit ra muc tiéu, ban co thé khong dat dugc n6 ngay trong lan
dau tién. Nhung chang hé chi, diéu quan trong la ban di hanh dong va tién dan vé
phia muc tiéu cia minh. Mién 13 ban tiép nhan thong tin phan hdi, cai thién phuong
phap thuc hién va tiép tuc hanh dong, cudi ciing ban sé& dat duoc két qua mong mubn

(thoi quen thur 8 cda tri€u phu).
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b. Thir thach ban than

Piéu gi khién ban cam thdy himg tht hon? Tang thu nhap 1én 10 lan hay ting gp
d6i? Pat duoc mic d6 tu do vé tai chinh trong vong 10 nam hay 50 nam? biéu gi
khién ban thire ddy phan khai vao mdi budi sang? Y nghi kiém du tién séng qua ngay
hay "san lung" thém 10 ngudn thu nhap khac dé gitip ban c6 dugc cudc sdng trong
mo? Ly do da s6 moi ngudi khong cam thdy c6 dong luc thyc hién muc tiéu cia minh
1a vi muc tiéu ay khong du hao himg ddi v6i ho. Con ngudi trd nén biéng nhac vi nudi
nhitng udc mo qua bé mon. Khi ban xac dinh muc tiéu to 16n va d?ly cam htng, roi
hinh dung r6 rang canh minh dat dugc nhitng diéu do, ban s& cam théiy tran tré sinh
luc va hang hai hanh dong!

Nhu vy, myc tiéu ban dé ra can 16n lao, thu vi, giup khoi goi tri tuéng tuong va niém
dam mé cua ban! Mot muc ti€u d?ly thach thuc, hing khoi cling bude ban phai suy
nghi vuot ra ngoai khuén kho thong thudng va diy ban ra khoi khong gian thoai mai
hién c6. Chang han, muc tiéu ting thu nhap thém 10% chac chi di sirc khién ban lam
viéc cham chi hon va hy vong dugc tang luong thoi.

Tuy nhién, ké ca khi ban di xac dinh myc tiéu ting gip doi thu nhap, nhung khong
lam gi khéc di thi ban ciing khong sao thuc hién ndi. Pé ting gip d6i thu nhap, ban
phai nghi ra nhiing cach 1am méi mé, sang tao. Toi chic rang véi nhiing gi ban hoc
dugc trong quyén sach nay, ban c6 thé nghi ra it nhat mot ta y tuong.

Liéu diéu d6 co nghia la bao gid ban ciling dat dugc muc ti€u minh dét ra ngay lac dau
khong? Khong! Nhung néu ban nhim dén Mat Trang thi du chua dén dich, ban van
dang di giita cac vi sao. Con néu ban chi dam vuon dén ngon tre dau ngd, ban s& roi

bich xudng dat.

" Khong thé 1a mot tir dao to bua 16n duoc phat ngdn boi nhitng nguoi nho bé, khién ho

cam thdy dé dang song trong thé gi6i ciia minh, hon 1a d4m kham pha stirc manh gitp

ho ¢6 thé thay doi no,"

Thong diép trong chién dich quang co cta Adidas

Cai ¢& xua nhu trai dit ma nguoi ta hay vién ra dé bao chita cho viéc khong dam
nhim t6i nhitng muc ti€u cao rdng l1a vi ho s¢ nhu thé 1a "khong thuc té". Vay ban c6
nghi rang t6i thuc té khi dat ra myc tiéu kiém duge mot triéu d6 dau tién & tudi 26?
Liéu cdu bé 8 tudi Tiger Woods dam tuyén bd muc tiéu tré' thanh ngudi s6 1 trong
mon thé thao dugc thong tri boi nguoi da trang thoi d6 1a thyc t&? Con anh em nha

Wright, khéng hé cé chit kién thirc vé ki thuat nhung dam nghi rang ho c6 thé tao ra
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mdt cd may biét bay co phai la ngudi thyc t&?

Muc tiéu c6 thuc té hay khong tuy thudc vao phuong phép ban chon. Mot viée trude
d6 chua ai lam hodc rat kho thuc hién khong cé nghia 1a n6 khong thyc té. Pon gian
1a chua c6 nhiéu ngudi di dam mé va kién nhan dé tim ra cach lam dung dén. Néu toi,
cling nhu nhimg ngudi ban khéac trong trudng, hoc hanh chim chi dé tim mot cong
viéc "sang cép o di tbi cép 6 vé" thi muc tiéu kiém dugc mot triéu d6 vao nim 26 tudi
la chuyén hoang dudong. Nhung vi t61 ddm lam nhitng viéc khac biét va hoc theo cach
cua nhitng tri¢u pht, muc ti€u cua toi tré nén rat thuc té.

O dau c6 y chi, & d6 c6 con duong, chi cin ban mong mudn va quyét tam thyc hién
thi tAt ca moi muc tiéu déu thuc té (thoi quen thir 7 cua triéu phu). Ban than mén, khi
ban ¢6 co hoi tu thiét ké cudc doi minh, hay dep di ndi s¢ hai, than trong va cho phép

minh mo nhiing uéc mo 16n.

C. Duge thic day béi nhirng 1f do manh mé

Mot nguyén nhan khéc khién nhiéu nguodi khong c6 du dong luc dé dat dugc muc tiéu
tai chinh ctia minh 1a vi ho khong biét 16 TAI SAO ho mudn diéu d6. Ho khong co 1y
do that su thuyét phuc ho phai kiém duoc hang tri¢u d6 hodc tré nén du da tai chinh.
Néu khong c6 1y do manh mé hau thuin cho muc tiéu cia minh, ban s& khong bao gid
c6 du dong luc dé dat duoc no.

T6i chic rang ban khong mudn c6 tién chi dé tich trit nhiéu to gidy di mau sic. Tién
chinh 1a cong cu va phuong tién giup ban dat dugc nhitng thtr quan trong trong cudc
sdng nhu hd trg gia dinh, cham soc strc khoe, tAm linh va niém vui c4 nhan.

La con ngudi, ching ta thudng bi cam xuc tic dong manh mé. Hanh dong ctia moi
nguoi déu bi chi phdi boi nhitng "phim néng" cam xuc riéng biét, duoc goi 1a gia tri
song!

Nhiéu ngudi tim dugc ngudn dong luc tir gia tri "dugc cong nhan" va "chién thang",
nhu Donald Trump, mdt nguoi cuc ky hing thil véi nhiing cudc tranh tai va ghét bi
thua cudc. Chinh cam gidc chién thiang trong nhiing cudc choi 16n 1am bung chay
ngon ltra trong Ong, khién 6ng hiang say lam viéc. S6 bac ty ma ong kiém duoc chi
don thuan 1 thudc do mirc do chién thing cia ong.

Mot s6 ngudi duoc thuc day boi gia tri "an toan" (nhu Warren Buffett). Toi cho rang
chinh viéc Warren 16n 1én trong mot gia dinh kho khan vé tai chinh da gitip ong y
thirc dugc tdm quan trong cia sy an toan. Gia tri nay l1a yéu t6 thuc day 6ng kiém
dugc that nhiéu tién.

Nhitng ngudi khac dua gia tri "dong gop" 1én hang dau. Vi du nhu George Soros. Ong
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khong kiém tién dé song xa hoa ma 14 dé lam "tir thién chinh tri". Ong dung tién ciia
minh dé tng ho ché do dan chi, vi ong tin rang ddy 1a nhan t6 quan trong gitp cai
thién cudc séng nhan dan. Toi ciing biét rat nhidu chuyén vién tu van tai chinh van
tiép tuc lam viéc hét minh ké ca khi ho da dat duoc muc tiéu tai chinh. Tai sao vay?
Do 1a vi ho nhan thic st ménh ctia minh 1a tao ra sy khac biét trong cudc séng cua
nguoi khac. Mot 1an nita, dbi v6i ho, tién chi 1a thudc do va céng cu ma ho dung dé
gitp d& ngay cang nhiéu nguoi hon.

Ban hdy tu hoi nhitng gia tri ndo dang thiic ddy ban trong cudc séng? D6 1a su cong
nhan, an toan, tu do, gia dinh, t6n gido, tinh ban, tinh yéu, quyén luc hay cam giac
cong hién? (Ban c6 thé tham khao mot quyén sach khac cua t6i c6 tya dé "Lam chu tu
duy, thay d6i van ménh" dé hiéu thém vé sirc manh ciia cac gia tri sdng va 1am sao dé
kham pha ra dong lyc thiic day ban.)

Hay danh thoi gian suy nghi va viét ra 5 gia tri quan trong nhét trong cudc song cila
ban. Hay tu tra 10i cau hoi: "Diéu gi quan trong nhat ddi véi t6i? Pidu gi ¢o st thic
day t6i manh mé nhat?".

Gid tri song cia toi

Mot khi biét rd cac gia tri séng ctia minh, ban can tin dung chung dé thac déy ban

than thyc hién muc tiéu. Vi dy, néu muc tiéu cta ban 1a ting gap d6i thu nhap trong

vong 12 thang, ban phai viét ra tt ca Iy do tai sao diéu nay lai quan trong ddi véi ban.

Chi khi nhiing 1y do ban néu ra théng nhét véi cac gia tri séng cua ban, ban moi that

su tim duoc ngudn dong lyc dé hanh dong. Sau dy 13 mot sb 1y do manh mé thuc day

nhiéu ngudi kiém that nhiéu tién.

e Chia sé voi nhitng nguoi kém may man hon minh (d6ng gép)

e Chimg minh véi ban than va nhimg ngudi chung quanh 13 t6i c6 thé thanh cong
(tw hao)

e Trd thanh ngudi gioi nhat trong linh vyc di chon (thanh cong)

e Mang lai nhitng diéu tot nhat cho ngudi than (gia dinh)

e Ting gip d6i thu nhap nghia 1a ting gip d6i gia tri mang dén cho khach hang va
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nhimg ngudi xung quanh. Tao ra su khac biét trong cudc séng cua nhidu ngudi
nhd cong vi¢c cua minh (déng gop)

e Cam giac yén tim khi biét rang nhu cau cta ban than va gia dinh s& ludn dugc dap
ung (an toan)

d. Ban ké hoach hanh dong

Ban c6 thé dit ra nhitng myc tiéu ddy cam himg cung nhiing 1y do thuyét phuc nhat,
nhung néu ban khong 1ap nén ké hoach hanh dong cu thé thi nhitng muc ti€u éy van
madi 1 phi thyc té. Muyc tiéu khong gi khac hon 1a nhimg udc mo. Khi ban Ién ké
hoach hanh dong, udc mo sé tré nén KHA THI. Khi ban bat tay vao thyc hién theo ké
hoach, udc mo sé trd thanh HIEN THUC.

Pé dat duoc so tai san tri gia 300 ngan d6 trong vong 3 nam, ban phai 1én ké hoach
kiém duoc bao nhiéu tién mét thang va lam thé nao dé tao thém nhiing ngudn thu
nhap khac. Ban phai dat myc tiéu dé danh va du tu bao nhiéu mdi thang cing véi
muc tiéu loi nhuan can thiét dé so hiru 300 ngan d6 sau 3 nam.

O cudi chuong nay, t6i c6 dinh kém "Ban ké hoach lam gidu" ma toi dung dé vach ra
nhiing y tuéng lam giau mai. Ban ké hoach nay cé tic dung goi ¥ cho ban vé nhiing

diéu kién va budc di can thiét dé bién mot y twong thanh ngudn thu nhép.

e. Thoi han
Chi khi ban dit ra thoi han cho muc tiéu cia minh, ban méi c6 thé 1én ké hoach hanh

dong va cam nhéan dugc su cap bach cua viéc dat duoc muc tiéu.

;o
Thiét ke 19 trinh thanh triéu phu ngay bay gio...

' ‘
Thé 1a myc tiéu ban dé ra da hoi du nam yéu t6 can thiét, day 1a luc khoi 1én ngon lua
dam mé trong ban, gitp ban bt tay vao thiét ké con duong di dén cudc sdng mo wdc
cuia minh.
Tbi xin nhic lai mdt 1an nita, tién khong phai 1a dong co thuc déy ban trong dai han,
n6 chi 1a phuong tién giup ban dat dugc nhiing diéu khac 16n lao hon trong cudc
song. Tién vi nhu con thuyén ché ban dén bén bd ma ban mong muén. Khong ai bude
1én thuyén chi dé ngdi 1énh dénh gitta dong ma khong nham dén mét bén dd nao. Nhur
vay, ban phai dat ra nhirng muyc ti€u tai chinh gfm lién véi nhiing myc tiéu ma ban
mong muén dat duoc cho gia dinh, xa hoi, ban be, stic khde, mong udc ca nhan, v.v...

Trong nhitng trang sdp téi, t6i mudn ban danh 100% quyét tim viét ra tit ca nhin
g g g sap quy g

Trang 313



muc tiéu ban mudn dat dugc trong céac linh vuc chinh cua cudc séng. Ban can hoan
toan tap trung va khong bi phan tan vao bat cit chuyén gi khac trong vong 20 phut.
Hay khoa chit cira phong va md mot ban nhac truyén cam himg, néu thich. Hay gat
b6 moi bian khodn, nghi van va viét ra tir trai tim ban. Luc ndy, xin ban dimg lo nghi
vé kha nang c6 thyc hién dugc muc ti€u hay khong. biéu quan trong la ban can dé
cho tam tri ban ty do nghi t6i moi PIEU CO THE va cam thay hao himg vé nhimng
diéu d6. C6 gang hinh dung vé cac muc tiéu cang cu thé va cang dé do ludng cang tét.
Xin nhé rang d6 phai 1a nhimg muyc tiéu to 16n, thi vi di kém véi thoi han hoan thanh.

Ban di san sang chua? Bit dau nao!

Mong wac ca nhn va 10i song

Cudc séng trong mo ciia ban s& nhu thé nao? Pau 1a nhitng mong udc c4 nhan ma ban
tha thiét mudn duoc théa man? Ban muén di du lich vong quanh thé gi¢i? Mua mot
cin nha bén bai bién? Lai xe thé thao? Ty tay xdy ngdi nha trong mo ctia minh?

Péng gop cho cong dong va ton gido

Ban muén gdy dung quy tir thién dé giup ngudi tan tat? Cap hoc bong cho hoc sinh
hiéu hoc? Citu trg dong bao gip thién tai? Lanh dao cong dong? Cong hién thoi gian
va stre luc cho céc td chire ton gia0? Nhan nuo6i tré mo c6i?

Gia dinh va ban bé

Ban mubn 1am gi hay déng goép nhiing gi cho nhiing ngudi ma ban yéu mén va quan
tam? Ban mudn giri con vao nhiing truong dio tao tét nhat? Danh nhiéu thoi gian cho
con hon? Sira nha cho cha me? Pi du lich vong quanh thé giéi véi ngudi ban doi?

Téng nhiing moén qua gié tri cho ngudi than?
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Strc khoe va phat trién ban than
Ban muén hoc 14y bang Thac si Quan tri kinh doanh (MBA)? Mua va hoc choi dan
piano? Tham gia céac cau lac b thé duc thé thao?

RO rang, nhiéu muc tiéu ban li¢t ké ¢ trén can phai cd tien méi thuc hién dugc. Bay
gi0, ban hay viét ra tat ca cac muyc ti€u tai chinh ban muon dat dugc trong ngan han va

dai han

Muc tiéu tai chinh
Ban mudn dat mirc thu nhap nhu thé nao trong vong tur 1 dén 10 nam sau?
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S6 tién cu thé ban mudn dé danh trong mot khoang thoi gian nhét dinh 13 bao nhiéu?
Vi du: Tiét kiém 200 ngan d6 dé tra tién dat coc mua nha trong 5 nam.

Ban c6 y dinh dat téi bdn muc do giau c6 vao nhirng thoi diém nao: mac do viing
vang, an toan, tu do va du da tai chinh? Dau la nhiing khodn tai sadn gia tding ma ban
s& dung dé dat duoc muc tiéu thu nhap thy dong? Sau day 1a co hoi dé ban dién vao
bang ké hoach tai chinh da dugc dé cap dén trong chuong 5 (ban hay quay lai chuong

5 d¢€ 6n lai bon mirc do giau co).

Tai sdn gia ting gl tri | Péu tv % Lgi nhuan Thu nhép thuy déng

1

SR

Téng a

tl'éi quyét tm dat dugc muc tidu nay vao
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Tai san gla tang gid tri { Pau % Lai nhuan Thu nhip thu ddng
1

b |

Téng a

Tl quyét tam dat dugc muc tiéu nay vao

Vach ra con dwong vwon t6i thanh cong

Vay thi ban nén lam gi voi nhitng muc ti€u vira dat ra? Thong thuong day la giai doan
ai cling cam thay hung phan va say mé, nhung chi dugc mot thoi gian ngan, sau d6 da
sO xiu dan roi quén bang nhitng myc tiéu ndy va quay vé véi nép sdng cil.

Néu mudn giit viig nhiét huyét trong 1ong, ban phai nhin vao nhiing muc tiéu nay
hang ngay. Chiing phai ludn hién dién trong tdm tri ban! D& budc minh phai ghi nhd,
t6i viét cadc muc tiéu ctia minh ra gidy rdi dan bén canh ban lam viéc. Toi tham chi
con viét myc tiéu ctia minh 1én hinh nén may vi tinh dé nhin thiy ching mdi ngay khi
bat may lén.

Yéu t6 khién muc tiéu cua ban cé strc hdp din chinh 1a viéc thiét ké chung sao cho
that dep nhu mot biéu dd 16n dé ban th?iy & mdi nam trdi qua, minh tién toi g?m muc
tiéu tai chinh nhu thé nao. Trong ting do tudi, hay liét ké nhitng muc tiéu ban mudn
dat duoc vao thoi diém d6. Toi con cat hinh anh (tir tap chi) nhimng thir ma t6i mo udc
mua dugc va dan ching vao biéu d6 ciia minh. Vi dy, t6i timg dan hinh mot toa nha
hai lau tuyét dep canh 6 "Tudi 33". O tudi 31, t6i da dat dugc myc tiéu mua cin nha

mo udc cua minh. Bén dudi 1a vi du cia mot bi€u d6 muc tiéu.
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Bit dau hanh djng

Mot trong nhiing thir thach ban s& d6i mat 14 1am sao dé ludn giir duogc ngon lira dong
luc chay sang. Nhiéu ngudi biét minh phai lam gi va 1am nhu thé ndo, nhung ho lai
khong lam. Thoi tri hodn chinh 1a tr& ngai 16n nhat khién da s6 moi ngudi khong vé
dén dich. Hay hoc cach vuogt qua sy tri hodn va tai lap trinh ngon ngir tu duy ciia ban
dé thanh cong.

Trong quyén sach ban chay cua t6i, "Lam chu tu duy, thay doi van ménh", t6i huéng
dan doc gia cach 1am chu suy nghi va cam xuc ciia minh, bién ndi so hii thanh sirc
manh va thoi tri hoan thanh dong luc di t&i. Cé ba phuong phép hi¢u qua ma ban cod

thé 4p dung dé vuot qua sy tri hodn va bit tay vao viéc ngay!

a. Thong bao ring rii
Nhu da néi & trén, khi ban chia s¢ wdc mo va myc ti€éu cua minh véi ban be, gia dinh
va déng nghiép, ban dat minh vao tinh thé budc phai lam cho bﬁng duoc. Khi ban cho

ngudi khac biét myc tiéu cia minh, ho s€ khong dé cho ban quén dau!

b. Hanh ddng trong vong 36 tiéng

Kho nhat 1 khi ban phai budc nhimng budc di dau tién dé tién dén muc tiéu. Tt ca
chung ta ai cling trai qua trang thai "y", can tré chiing ta hanh dong. Tuy nhién, vao
thoi diém ban bat tay vao vi¢c va nhan th?iy su tién trién, ban s& c6 dong luc tiép tuc
cho dén khi hoan thanh myc tiéu.

V6i mdi muc tiéu dit ra, ban hiy viét ra ba buéc ma ban phai thuc hién trong vong 36
tiéng déng hd. Néu hoan tat ba budc do, kha nang ban tiép tuc hanh dong la rat cao.
Vi dy, muc tiéu cua ban 1a ban sach day niu in trén mang, ba budc ma ban co thé tién
hanh ngay dé budc minh phai quyét tam 1a: (1) dang ky tén mién, (2) 1én ké hoach
kinh doanh va (3) déng tién dang ky kinh doanh. Téi cho rang néu lam xong ba budc

nay ngay lap tirc, ndo b sé khién ban nghiém tic hon va hanh dong nhiéu hon.

¢. Tim mot nhom nguwoi ing ho

Khong thé chdi bo tAm quan trong cta viéc tim duoc mot nhom ngudi luén hau thudn
va ung ho ban trong viéc thuc hién muc tiéu. Toi phat hién ra 1y do sé mot khién
nguoi ta mat phuong huéng va dong lyc phat sinh tir nhitng ngudi ma ho giao tiép
mdi ngdy. Ban c¢6 thé rat phan khich sau khi doc quyén sach nay va ham ho véi nhiing

muc tiéu dé ra, nhung néu ban van trd chuyén, qua lai v6i nhitng ngudi phi pham thoi
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gian vao viéc chat chit, nhay nhot ngoai vii truong, ban s€ bai tran trong cudc chién
vuon tdi thanh cong.

Mit khac, néu nhitng nguoi ban két giao cir mo miéng ra 1a néi vé thi trudng chimg
khoén, vé nhimng co hoi kinh doanh, hozc dung thoi gian dé nghién ctru dau tu, thi hay
tin toi, ban s& vimg vang va bén chi trén con dudng 1am giau. C6 mot cdu cham ngdn
rat ding rang "Ban bé tao ra ta hodc lam hong ta”. Nhimg ngudi ban gin giii nhat
chinh 12 nhiing nguoi 4nh hudng téi niém tin, gia tri séng, suy nghi va khat vong ciia
ban nhiéu nhat.

Buédn ¢é ban, ban cé phwong, hiy ¢ gang két néi mot nhom ban cung chia sé giac
mo tai chinh véi ban, dé co thé ting hd va thuc day 1an nhau. Thyc té, nhidu ngudi
tham gia chuong trinh Wealth Academy (Khoa hoc lam giau) cua t6i da ndi voi toi
réng mdt trong nhirng 191 ich 16n nhat ma ho nhan duoc chinh la nhitng ngudi ma ho
gip gd trong khoa hoc! Nhitng nguoi ban nay da trd thanh nhan t6 quan trong din toi
thanh cong cta ho sau khoa hoc. Chinh vi thé, trong chuong trinh Wealth Academy
(Khoa hoc lam giau), chung t61 luén khuyén khich moi nguoi 1ap hdi lam giau, gap go

nhau hang thang dé cac thanh vién c6 thé gitp d& nhau dat duoc gidc mo.

Strc manh cua hoi [am giau

Trong quyén sach day 1am giau thudc hang kinh dién "Nghi va 1am giau" (Think &
Grow Rich), Napoleon Hill, sau nhiéu nghién ciru, da cho biét 500 ngudi giau nhat
thé gidi c6 mot diém chung. D6 1a ho déu thudc vé cac hoi nhoém bao g6m nhiing
ngudi c6 chi huéng gibng nhau, cing tiép nhan va chia sé kién thuc, 10i khuyén,
thong tin, cac mdi quan hé va dong vién nhau tién budc trén con dudong lam giau.
Pung thé, thoi gian dd ching minh rang phia sau mdi ca nhan thanh dat 1a mot hoi
nhom thanh cong, bao gdm ban be, ddng nghiép hay dbi tac 1am an. Tai sao ban ludn
can mot nhom ngudi hd trg manh mé dé dat duwoc muc tiéu tai chinh ciia minh? Do 1a
vi dé kiém duoc hang tri¢u do, ban can rat nhiéu kién thirc, ky nang, thong tin, cac
mdi quan hé va y tuéng, nhitng diéu ma mot nguoi khé long 1am duge trong mot thoi
gian ngan. Hoi nhém lam gidu s& gitp ban tan dung kinh nghiém cua nhiing ngudi
khac... va day chinh 1a chia khéa m& canh cira giau c6. Mot 1an nita, con nguoi chinh
1a ngudn tai nguyén quy gia nhat dan dén thanh cong! Hoi nhom 1am gidu mang lai
cho ban ba yéu t6 sau:
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a. Gidi phong nang lyc sang tao

Mot cai dau, du thong minh va hiéu biét dén may ciing chi giéi han trong mot khbi
luong kién thirc, kinh nghiém va ngudn cam htng nhat dinh. Nhiéu cai du ciung tap
trung vao mot van dé s& nhan rong sic manh vo tan cla y tudng, tri sang tao ciing
nhu tam nhin.

Piéu nay dugc goi 13 "stc manh cong huong". Nam ngudi lam viée véi nhau s& co
sttc manh sang tao bang 50 ngudi riéng 1é cong lai! Tat ca nhitng ¥ tudng vi dai nhat
trén thé giéi déu 1a két qua cua viéc két hop cac y tuong tuyét voi ctia mot nhom
nguoi.

Gia st ban 1a mot dau bép gidi va mubén mé mot tiém dn giup ban c6 thu nhap cao
hon. Ban c6 thé nau an rat gioi, nhung lai khong am hiéu vé nhéan sy dé tuyén chon va
dao tao nhan vién, vé dia 6¢ dé xac dinh vi tri ban hang tot nhat, khong biét tim ¢ dau
ra nha cung cdp uy tin, cich quang cdo, tiép thi va cach tao ra quy trinh kinh doanh
hi¢u qua...

Nhitng ngudi c6 kha ning trong timg linh vuc 4y s& bd sung cho ban kién thirc ma
ban con thiéu va cung cip nhitng mbi quan hé quy bau gitp viéc kinh doanh cta ban
mau chong 16n manh. Bao gid ciling ¢6 nhiing vi¢c ma néu chi 1am mo6t minh, ban

khong thé nao 1am tdt nhat duoc.

b. Sirc manh cila cac moi quan h¢

Ngudi Trung Qudc ¢ cau tong két bon yéu td gitip nguoi ta thanh cong 1a: Tri tug,
quan hg¢, tién té va do dé. Trong bdn nhan t6 trén thi di c¢6 hai nhan td thudc vé quan
hé. Mang luéi quan hé rong gitp ban tuyén duoc nhan vién tbt, chon duoc dbi tac tot,
nha cung cap t6t, va quan trong hon ca 1a khach hang! Mot minh, ban c6 thé chi biét
dugc trén dudi 300 nguoi dé moi ho dén mua hang. Vi mot nhom 8 nguoi, tong s6
quan hé cua ban ting 1én 2400 ngay 1ap tirc! Toi c6 thé khiang dinh véi ban tir kinh
nghiém ban than rang nhd ciac mdi quan hé ma nhiéu co hoi mé ra trude mat toi vao

ting thoi diém khac nhau.

¢. Dong hoi dong thuyén tit can hién Dong

That 1ong ma ndi, con dudng doi, nhat 1a con duong lam giau day kho khan tric tro,
thudng thi ngoanh di ngoanh lai ta chi thdy c6 mot minh. Phan 16n ban cii va ngudi
than trong gia dinh khong phai 1a ngudi cing chung chi huéng, khong hiéu va thong
cam voi ban nén khong thé 1a nguén hd tro ban can. Vi mot nhom déng hoi déng

thuyén, ban cé nhitng ngudi ban cung chia sé¢ muc tiéu va gia tri song, lién tuc dong
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vién, khich 1€ ban dat dugc muc ti€u ciia minh.

, ,
Loi nhan giri cuoi sach

Ban than mén, thé 1a chiing ta d3 dén doan cudi cua quyén sach nhung diy méi chi 1a
diém khoi dau cta cudce hanh trinh hoc héi ctia ban. Cho du ban hoc dugc bao nhiéu
diéu va 4p U nhiig dy dinh gi thi hiy ludn nhé: ban phai luén & trong tdm trang
"thém" duoc thanh cong, nhu ngudi doi them an, nguoi khat thém uéng va luon khao
khat d6n nhan kién thirc mé&i. Toi khuyén ban hiy chu dong mo rong kién thirc va k¥
ning cia minh bang cach tim doc tit ca nhitng quyén sich ma toi néu ra trong muc
tham khao cudi sach.

Vi tat ca kién thire, bai hoc va chién lugc ban hoc duge tir quyén sach nay, diéu duy
nhat can trd ban dat duoc sy gidu cd bat tan chinh 13 viéc thiéu kién tri. Vay ban hiy
hanh dong ngay 1ap tirc va toi dam bao rang ban sé giau ¢ 1én timg ngay. Toi hy
vong rang mot ngay kia chung ta c6 thé gip nhau trén dudng doi hay trong khéa hoc
Wealth Academy (Khoa hoc 1am giau). Khi 4y, toi hy vong s& duoc nghe vé nhing
thanh cong vang doi cua ban. Néu mudn viét cho t6i, ban c6 thé dang cau hoi cia ban

trén blog cua t6i www.adam-khoo.com. B¢ c6 thém thong tin va ngudn kién thirc vé

thanh cong, hay vao trang web cia Adam Khoo Learning Technologies Group

www.akltg.com. Chiic ban may man va kién dinh trén con dudng chinh phuc bon

muc do giau cé!

Than,
Adam Khoo
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Y tudng lam giau

Tén ngudii/nhém:
Van dé: ¥ tuding lam glau

N (cu thé, do ludéng dugc
Nhu cau: | va day thi thach)

Théng tin va cdc méi quan hé cdn¢é | Nhitng thif thich <6 thé gap
§6 didn thoai lién lac

w W B W R =
wnofs da ka =

Tiép thi ¥ tuwéng

Y tudng nay cb6 déc nhat vo nhi khong?
Né 6 tao thém gia tri cho chit lugng cudc s8ng con ngudi, hon han nhing gi
da co khong?

Thi truéing <6 du |6n khong?

Thi truding <6 d0 kha nang va s8n sang tra tién khang?

Cé déi tha ndo khong? Chung ta cd thé trérthanh sd 1, 2 hodc 3 khang?
Thi truéing co tang trudng khéng?

¥ tuding nay cé quy md Idn khéng? (Co khuéch dai va/hodc nhan réng <he
hhiéu ngudi duge khéng?)

Péay c6 phai la dau tu tét khong?
C6é nhing diém manh, diém yéu nao?

Ca hoi thanh cong ¢ cao khong?
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Chién lwgc 1am giau

Stt | Nhirng diéu can thyc hién Thue hién bang cach nao
1

2

3

4

5

6

7

Tién = Y twong + Hanh dong

K¢ hoach hanh déng dé 1am giau

Stt | Cac buwéc hanh dong Hanh ddng bang cach | Han chét
1

2

3

4

5

6

7

8

Hanh dong bién mo wéc thanh hién thuye!
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